MINUTES OF THE 12th TECHNICAL COMMITTEE MEETING
HELD AT WAMKULU PALACE, LILONGWE ON 10TH AUGUST, 2011

1. 0
Names of participants

NAME

     

 INSTITUTION


1. Gray Munthali


DCCMS
2. Alex Namaona


MDPC
3. Jane Swira


MDPC
4. Mutie Kachulu


MDPC
5. Mary Chilimampunga 

DNPW
6. Veronica Mhango

DoDMA
7. Babiker Elimam

WFP
8. Geofrey Mzembe

SURVEYS
9. Alexandre Castelland

COOPI & ZGIS
10. Jessica Troni


UNDP
11. Amit Bando


UNDP Consultant
12. Anand Babu


MDPC
13. Esme Nhlane


MoLGRD
14. Moses Zuze


MoLGRD
15. Harold Chisale


Forestry
16. William Chadza

CEPA/CISONECC
17. Aloysius Kamperewera
EAD
18. Saran Hennell


DFID
19. Frank Kamanga

MoNREE
20. Temwani Gunda

MoNREE
21. Shinichi Kagawa

Japanese Embassy

22. Mercy Safalaoh

OPC
23. John Kazembe


Bunda College
24. Judith Kamoto


Bunda College
25. Francis Mkoka


World Bank
26. Noah Silungwe

MOH
27. Ilaria Gallo


UNDP
2. 0
Welcome remarks
The meeting was called to order by the Chairperson, Mr. Gray Munthali, who welcomed all participants and asked them to contribute actively and freely in the deliberations. Mr. G. Mzembe offered the opening prayer. After self introductions by the members, the Chair presented the agenda of the meeting as follows: Confirmation of the previous minutes and matters arising; Programme implementation modalities under World Bank; Updates on Climate Change and Environment Symposium; Updates on National Climate Change Website; Inception report on Hazard mapping capacity; Draft report on Climate Change Policy Gap Analysis;  Draft report on Climate Change Financial analysis;  Updates on IP Mid-year review meeting; Updates on consultancies advertised recently; Revised work plans by IPs; AOB and Way Forward.
3.0
 Adoption of the agenda
The agenda were adopted with removal of the agenda item; revised work plans by IPs. 
4.0  Confirmation of the previous minutes 
The minutes from the previous Technical Committee meeting (11th) were adopted with the following amendments:
4.1 The minutes had to be paged
4.2 CISONECC had a membership of 21 national and international NGOs and not as recorded in the minutes.

5. 0 
Matters arising
After reviewing the minutes, following were observed on matters arising:
5.1 
Satellite Imageries and GIS equipment

Members requested for an update on procurement of satellite imageries and GIS equipment.  UNDP informed the members that the procurement of such was waiting for validation by the consultant who was undertaking Mapping Capacity assessment by the consultant. The validation exercise was expected to be completed by September, 2011.
Action 1: UNDP to give update on validation exercise and procurement status at the next TC meeting
5.2 
Advertisement of terms of reference

Members were informed that TORs for CC SWAp, TC training and Review of districts best adaptation and mitigation practices were advised and concerned IPs would be requested to participate in the evaluation and recruitment process.
5.3 
Endorsement of Carbon Footprint Proposal for Malawi 

Members inquired if the letter of support on Carbon footprint proposal was signed by Ministry of Finance and sent to Chancellor College. Members were informed that the letter was not yet signed by the Ministry of Finance.

Action 2: PMU to follow up with Ministry of Finance. 
5.4 
Training Needs and Capacity Needs Assessment report
PMU reporting that both reports needed editing after which the reports will be circulated officially to all implementing partners.

5.5 
Concept Note on Formulation of NAMA and review of NAPA
Members were informed that the concept note of formulation of NAMA and review of NAPA were finalised and would be presented at the National Policy Forum scheduled on 11th august, 2011. 
5.6 
WFP- Districts projects and funding

The projects were reviewed and sent back to district officials for revision it was expected that the revised projects will be received by 19th August for funding and implementation.
Action 3: WFP to give update on status of funding and implementation of districts projects
5.7
 Absence of Academia and private sector representation in TC meetings
The meeting was informed that the TORs for the TC do not give the TC mandate to decide or adjust its membership. However PMU, was tasked to provide an up-to-date list of members of the technical Committee.
Action 4: PMU to give updated list of TC membership
5.8
 Update on district trainings
The district trainings were designed in three sessions. The first session was conducted in Kasungu district. The participants of this session were drawn from Kasungu, Salima and Karonga. Two sessions were remaining which were to take place in Zomba and Chikwawa respectively. However, the facilitators complained on the facilitation fee or allowance which was MK6000 per night. In response, MDPC indicated that facilitation fee is different from allowance hence need to be discussed on a different forum.
5.9 
Briefing on GEF 

The meeting was informed that UNDP will be a coordinating forum on GEF projects within august where some projects will be funded.
Action 5: UNDP to give an update on funded projects
6.0
World Bank Programme implementation modalities
The WB made a presentation on the implementation modalities on the component whose technical assistant is World Bank. The following were noted in the presentation:

6.1
IPs to work with the Bank team on the structure of the activities 
and on the TORs, 
as has been the case through the discussions during the first half 
of thie year. 
6.2 IPs to work with the consultants on the various studies, development and application of knowledge products. Overall they should have joint 
ownership of the technical approach to the work and the outputs produced.
6.3 As these are Bank-executed funds rather than recipient-executed, GoM has no formal role in the procurement process or in the management of funds. 
6.4 World Bank would be giving IPs an informal input to the selection process via reviewing RFPs / proposals. 
6.5 WB may procure either individual consultants or consultant firms by competitive selection or through single source selection. 
6.6 Though laborious, WB may provide travel expenses for government staff for necessary work travel, if the requests from IPs are submitted in good time.
7.0
Updates on Climate change and Environment Symposium
EAD briefed the meeting on the planned Symposium on Climate Change and Environment which would be held from 27th-29th September with the theme of “Climate Change and Environment”.
Action 6: EAD to give updates at the next TC meeting

8.0
 Updates on the National Climate Change Website

The PMU updated the meeting that the National Climate Change website was now operational. The web page is: www.nccp.mw.org 
9.0
 Inception report on Hazard Mapping Capacity
The Consultant (COOPI) presented the inception report on Hazard Mapping Capacity. He further informed the meeting that a final report of the consultancy will be presented at a Stakeholders workshop planned for 29th - 30th September, 2011. 
10.0
 Draft Report on CC Policy Gap Analysis
The consultant (Dr. Kamoto and Dr. Kazembe), made a presentation Climate Change Policy gap analysis. 
The members made the following comments and observation on the draft report:
10.1
The consultants to consider other policies other than only the environmental sector 
as climate change is a developmental issue. The suggested policies to be reviewed are 
Transport, Lands, Industry, Gender and Healthy.
10.2
Consultants to consider conflicts in the reviewed policies
11. Draft Report on Financial Analysis
The report was presented by Amit Bando (a consultant). 
12. IPs review meeting updates
PMU informed the meeting that the Mid-term IP review meeting was held and the progress of each IP was reviewed. It was noted that some IPs are fast in the implementation of activities where as others are very slow. 
13.0 AOB
UNDP would be organizing a Climate change negotiation training with UNITA in preparation for COP 17.
Action 7: PMU circulate the information on the training to all IPs
14.0 
Closing remarks
The Vice chairperson (Mr. James Banda), thanked the participants for their contribution in the deliberations of the agenda items. He wished them safe journey as they travelled back to their respective destinations. He finally closed the meeting at 15:00pm.
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