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DEPARTMENT OF DISASTER MANAGEMENT AFFAIRS


DISASTER RISK REDUCTION PROJECT
Enhancing National and Local Capacity in Disaster Risk Reduction in Malawi


Third Quarter Progress & Financial Report

1st July to 30th September 2009
1.
BACKGROUND 

The Disaster Risk Reduction Project (Enhancing National and Local Capacity in Disaster Risk Reduction in Malawi) is a one year project that was to run from January to June 2008. The Department of Disaster Management Affairs (DoDMA) is the lead implementing institution in partnership with all Government Ministries and Departments, NGOs and UN agencies in Malawi. The project is being funded by the United Nations Development Programme (UNDP). 

The project aims to support the strengthening of government institutions, civil society organizations and UN agencies capacities for:

i) Strengthening of disaster risk reduction legal and institutional framework for disaster risk reduction.

ii) Strengthening of the preparedness and contingency planning process in selected vulnerable districts.

iii) Capacity development and training.

iv) The analysis of climate change related impacts and the development of a climate risk management strategy.
This quarterly report covers the period July to 30th September 2009.

2.
PROGRESS BY PROGRAMME OUTPUTS

2.1
Milestones
2.1.1  Output 2: Disaster Risk Reduction Policy and Institutional framework including planning mechanisms, regulations and new or amended legislation is put in place by 2011.

Under this output the department implemented the following activities:

Review of Operational Guidelines for DRR

i. Consultative workshop with District Executive Committee (DEC) Members on Operational Guidelines for DRM was held at Malawi Sun Hotel in Blantyre on 28th July 2009. 

The workshop offered the DEC members an opportunity to systematically go through the draft Operational Guidelines and make comments. 
ii. Operational Guidelines for DRM national workshop with representatives from government line ministries, UN agencies, donor partners and NGOs on 30th July 2009. The workshop was held at Lilongwe Hotel.
The comments that were made during the two workshops have since been incorporated into the document.
2.1.2   Output 3:  Information developed which supports the further analysis and quantification of disaster risks and losses including the relative impact on men and women by 2009.

i. Development of Flood Risk Management strategy

The Consultants for the development of the strategy submitted their inception report and the report have been discussed with the consultants and UNDP. The discussions resulted into revising the ToRs and extension of the consultancy period by 34 man-days

FINANCIAL REPORT

Table 1 shows the Disaster Risk Reduction expenditure for the Third Quarter. Total expenditure for the third quarter was MK4,300,976.
	DATE
	ACTIVITY
	COST (MK)

	28th July 2009
	Operational Guidelines for DRR workshop with DEC members at Malawi Sun Hotel in Blantyre
	           3,477,214.00 

	30th July 2009
	Operational Guidelines for DRR national  workshop with representatives from govt line ministries and NGOs involved in the implementation of DRR activities
	              823,762.00 

	
	Development of Flood Risk Management strategy
	

	TOTAL
	4,406,536.00


4. 
Challenges and Risks
The only challenge experienced during the third quarter was the fact that the project officially came to a close on 30th June 2009. A request for extension was submitted to UNDP and feedback is being awaited.
5. Planned Activities during the Fourth Quarter (October - December 2009)

Activities planned for the fourth quarter are indicated in the attached Work Plan for Fourth Quarter.
PAGE  
4

