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1st April to 30th June 2010
1.
BACKGROUND 

The Disaster Risk Reduction Project (Enhancing National and Local Capacity in Disaster Risk Reduction in Malawi) is a one year project that was initially scheduled to run from January to June 2008. The Department of Disaster Management Affairs (DoDMA) is the lead implementing institution in partnership with all Government Ministries and Departments, NGOs and UN agencies in Malawi. The project is being funded by the United Nations Development Programme (UNDP). 

The project aims to support the development of government institutions, civil society organizations and UN agencies capacities for:

i) Strengthened disaster risk reduction legal and institutional framework for disaster risk reduction.
ii) Strengthened preparedness and contingency planning process in selected vulnerable districts.
iii) Capacity development and training.
This quarterly report covers the period 1st April to 1st June, 2010.
2.0. PROGRESS BY PROGRAMME OUTPUTS
2.1. Output 1:  Capacity is built at national and sub-national levels for effective integration of disaster risk reduction and emergency management into development planning by 2011
i. Participated in a Vulnerability Risk Assessment training
Three DoDMA officers and six District Commissioners for Chikhwawa, Nkhotakota, Phalombe, Balaka, Nkhatabay, and Machinga districts attended a Vulnerability Risk Assessment training at the University of Witwatersrand in the Republic of South Africa from 23rd to 29th May, 2010. The training equipped participants   with skills in understanding the theoretical and practical meaning of vulnerability and a range of related terms, such as disaster risk reduction and climate change adaptation. Further, the training imparted knowledge of key methodologies for undertaking the process and practice of vulnerability risk assessment.
ii. Participated in a Total Disaster Risk Management and Geographical Information System training Workshop
Three DoDMA officers, one officer from the Department of Geological Survey and one from the Surveys Department attended a Total Disaster Risk Management and Geographical Information Systems training workshop in the Republic of South Africa from 13th to 15th April, 2010. The training aimed at strengthening the awareness and importance of total disaster risk management and to improve the application of GIS in each stage of the total disaster risk management such as disaster prevention, reduction, preparation and response. The training came at an opportune time as it provided the officers with the knowledge required to enable them best carry out the hazard mapping exercise which the Department, in collaboration with the Department of Surveys intends to carry out. 
iii.  Attended the UN-Spider Regional Workshop 
The Coordinator for the Department of Disaster Management Affairs, Mr. J. Chiusiwa and Mr. G. Mzembe of Department of Surveys attended the 2010 UN Spider Regional Workshop whose theme was ‘Building upon Regional Space-based Solutions for Disaster Management and Emergency Response for Africa. The workshop took place in Addis Ababa, Ethiopia. The workshop enabled participants to:
· Become aware of the most recent examples regarding the use of space-based applications and solutions targeting disaster risk management, emergency response, climate change and health related issues; and the advantages of those applications and solutions;
· Become aware of the activities being conducted by UN-SPIDER in Africa and identify ways and means to become engaged in these activities; and 
· Network with representatives of a variety of countries, regional and international institutions in these types of activities. 
The workshop showed that for the Department to improve its disaster preparedness and response by using space-based information and technology there is need of strengthening the already existing collaboration between the Department and the Department of Surveys in disaster risk management.
2.2. Output 2: Disaster Risk Reduction Policy and institutional framework including planning mechanisms, regulations and new or amended legislation is put in place by 2011.
Under this output the Department implemented the following activities:

i. Presented the draft Disaster Risk Reduction (DRR) Framework to the National Disaster Preparedness and Relief Committee
The draft DRR framework was presented to the National Disaster Preparedness and Relief Committee (NDPRC) on 26th May, 2010 where it was endorsed. However, the Department was requested to include the suggestions from the committee before producing the final document. This exercise has since been done by the Department. The framework serves to pursue a proactive and integrated way to reducing risks to hazards through sustainable, innovative and realistic strategies with stronger partnership of all stakeholders.
ii. Incorporated the National Disaster Preparedness and Relief Committee’s comments and finalized the draft DRR Framework
The Department with its key stakeholders convened a meeting from 21st to 22nd June 2010 to incorporate comments made by the National Disaster Preparedness and Relief Committee into the DRR Framework. The participants to this meeting were from government line ministries/departments and non-governmental institutions that are involved in DRR. 
iii. Development of DRR Indicators

The Department with its key stakeholders convened a meeting from 23rd to 26th June 2010 to DRR Indicators. The indicators were to be based on the key results in the Disaster Risk Reduction Framework. However upon going through the key results in the Framework members felt that the key results needed to be refined before developing the indicators. Consequently, instead of developing the indicators, members spent the time refining the key results of the framework. The meeting also fine-tuned the strategic goals in the framework. This means that the Department will need to call for another meeting to develop the indicators.
iii. Reviewed the roadmap for the development of DRR policy
The Department held a stakeholder meeting to review the roadmap for the development of the DRR policy on 3rd June 2010. The meeting, among other issues, agreed to engage a consultant to facilitate the development of the DRR policy. Further, the meeting agreed that the DRM Platform should be established at least within third quarter and the review of the National Disaster Preparedness and Relief Act should be done after the development of the DRR policy. 

2.3. Output 3:  Disaster risk reduction is incorporated in key government policies, relevant UN programmes and school and professional training curricula for improved safe behavior practices implemented by 2011.
i. Conducted DRM Handbook Stakeholder Consultative Meeting
The Department held a two day consultative workshop on the development of the DRM Handbook from 1st to 2nd June, 2010. The participants were drawn from the DRM stakeholders and included Government Ministries and Departments, District Councils (then District Assemblies), UN agencies, the academia and Non Governmental Organizations. The workshop aimed at informing the participants on the development of the handbook and to get their input on the proposed outline that was presented to them.
ii. Developed DRR Stakeholders Inventory
The Department carried out a comprehensive data collection exercise of all DRM stakeholders operating in all the 28 districts in the country from 7th to 30th June 2010.  The exercise aimed at enhancing coordination among stakeholders by the DoDMA before, during and after a disaster occurs. Some of the information collected include name of organization, type of organization, contact person and details, mandate, vision, mission statement, framework, strategic goals, sector of operations, disaster management or disaster risk reduction programmes implemented, target beneficiaries(target area) stakeholders and source of funding.  The collected data has so far been compiled. However efforts are being made to follow up on a few institutions that have not yet submitted their questionnaires. 
3.0 FINANCIAL REPORT FOR THE SECOND QUARTER
Table 1 shows the Disaster Risk Reduction expenditure for the second Quarter. The total expenditure for the fourth quarter was MK10, 763,290.14
	DATE
	ACTIVITY
	COST (MK)

	23 – 29 May 2010
	Participation in a Vulnerability Risk Assessment training at the University of Witwatersrand in the Republic of South Africa
	 2, 086,020.00

	13th to 15th April, 2010.
	Participation in a Total Disaster Risk Management and Geographical Information System training Workshop in the Republic of South Africa from 
	 900, 000.00

	26th May, 2010 

	Presentation of the draft Disaster Risk Reduction(DRR) Framework to the National Disaster Preparedness and Relief Committee
	264,360.00

	21st to 22nd June 2010
	Incorporation of NDPRC comments and finalized the draft DRR Framework
	 600,000.00

	23rd to 27th June 2010
	Development of DRR Indicators
	980,200.00

	3rd June 2010

	Review of the roadmap for the development of DRR policy
	185,900.00

	1st to 2nd June, 2010
	Stakeholder Consultative meeting on the development of DRM Handbook 
	2,115,000.00

	7th – 30th June 2010
	Development of DRR Stakeholders Inventory
	1,810,753.00

	06-09/06/10
	Attendance to the UN SPIDER workshop in Addis Ababa, Ethiopia.
	   436,827.14     

	TOTAL
	
	9,379,060.14


4.0 Challenges and Risks
From December 2009 to April 2010 the Department was pre-occupied with response activities to the Karonga earthquake disaster. This made the Department fail to implement some activities planned for the month of April.

5.0 Planned Activities during the third Quarter (July – September)
Some of the activities planned for the third quarter are as follows:

1. Sensitize stakeholders on the Operational Guidelines for DRM
2. Finalize the development of DRM Handbook for community use.
3. Monitor DRR activities implemented by NGOs in Nsanje, Salima, Karonga, Chikwawa, Mangochi and Zomba.
4. Hold Project Management Committee meeting.
5. Conduct workshops with DRR stakeholders to develop DRM indicators for the MGDS2.
6. Hold 2nd national stakeholder’s consultative meeting on the development of DRM Handbook.
7. Present the draft DRM Handbook to the National Disaster Preparedness and Relief Committee.
8. Print DRM Handbook and IEC materials such as flyers, brochures, stickers, branded t-shirts, caps and golf shirts.
9. Procure a laptop, data server and stationery

10. Maintain motor vehicle 
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