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DEPARTMENT OF DISASTER MANAGEMENT AFFAIRS



DISASTER RISK REDUCTION PROJECT

Enhancing National and Local Capacity in Disaster Risk Reduction in Malawi


Fourth Quarter Progress & Financial Report

1st October to 31st December 2011
1.0
BACKGROUND 
The Disaster Risk Reduction Project (Enhancing National and Local Capacity in Disaster Risk Reduction in Malawi) started in June 2008 and is now in its third year of implementation. The Department of Disaster Management Affairs (DoDMA) is the lead implementing institution in partnership with relevant Government Ministries and Departments, NGOs and UN agencies in Malawi. The project is being funded by the United Nations Development Programme (UNDP). 
The project aims to support the development of government institutions, civil society organizations and UN agencies’ capacities by:
i) Strengthening legal and institutional framework for disaster risk reduction.
ii) Strengthening preparedness and contingency planning process in selected vulnerable districts.
iii) Capacity development and training.
This quarterly report covers the period 1st October to 31st December, 2011.
2.0. PROGRESS BY PROGRAMME OUTPUTS

Outcome 2.1: Strengthening legal and institutional framework for disaster risk reduction.

2.1.2 Output 2.2.3 Capacity is built at national and sub-national levels for effective integration of disaster risk reduction and emergency management into development planning by 2011

Participation at the Seventeenth Session of the Conference of the Parties (COP 17) to the United Nations Framework Convention on Climate Change in Durban, South Africa
The Secretary and Commissioner for Disaster Management Affairs and Coordinator for Disaster Preparedness, Relief and Rehabilitation attended the COP 17 in Durban, South Africa from 28th November to 9th December 2011. 
Objectives for the Conference 
Specific objectives for the conference were:

i. For the international community to agree on new targets for greenhouse gas emissions reductions particularly by the developed countries for the second and subsequent commitment periods;

ii. To agree on an ambitious and effective international response to climate change through a fair, ambitious, and legally-binding outcome for post 2012 climate change regime that will achieve a full, sustained and effective implementation of the Convention beyond 2012; and 
iii. To agree on sources and scale of long term finance from 2013 and beyond, and also on the operationalization of the Green Climate Fund that was established at Cancun last year.
The main outcome of the Durban Conference was the launching of a new round of negotiations known as the Durban Platform aimed at a new regime under the United Nations Framework Convention on Climate Change (UNFCCC), and involving all countries. Governments at the CoP decided to adopt this universal legal agreement on climate change no later than 2015. The package of decisions known as the Durban Platform centered around adaptation, green climate fund, technology and strategies to support developing countries.
The report by the Malawi delegation to the conference is attached.
Output 2.1.2 Disaster risk reduction is incorporated in key government policies, relevant UN programs and school and professional training curricula for improved safe behavior practices and implemented by 2011

· Sensitization of district stakeholders on the Operational Guidelines for Disaster Risk Management and assessment tools
The department conducted district sensitization workshops on Operational Guidelines for Disaster Risk Management from 17th November to 16th December 2011 in various venues as summarised in the table below:

	Districts
	Venue
	Date

	Balaka, Ntcheu, Lilongwe, Dedza
	Dedza
	17-18/11/11

	Dowa
	Dowa
	22-23/11/11

	Mchinji
	
	

	Ntchisi
	
	

	Nkhotakota
	Nkhotakota
	24-25/11/11

	Kasungu
	
	

	Salima
	
	

	Chikhwawa
	Chikhwawa
	24-25/11/11

	Nsanje
	
	

	Chiradzulu
	
	

	Machinga
	Machinga
	29-30/11/11

	Mangochi
	
	

	Zomba
	
	

	Mwanza
	Mwanza
	01-02/12/11

	Blantyre
	
	

	Neno
	
	

	Nkhatabay
	Nkhatabay
	13 - 14/12/11

	Likoma
	
	

	Mzimba
	
	

	Karonga
	Karonga
	15 - 16/12/11

	Chitipa
	
	

	Rumphi
	
	


Due to inadequate funds available, three districts, namely Phalombe, Mulanje and Thyolo, have not yet been sensitized. These districts will be sensitized in the first quarter of 2012. 
Some of the issues that came up during the sensitisation workshops are as follows:
· Membership for the technical committees is too big; membership should include just the key institutions.
· Membership of District Civil Protection Committee is too big; membership is the same as DEC members. 

· Ministry of Health ought to be the Vice Chair of  Water and Sanitation Sub technical committee and not Ministry of Education

· Participants added some roles and responsibilities to some institutions during Risk Reduction, Preparedness, Response and Recovery
·  District Commissioners were absent from the sensitization workshops, where a DC was present, just stayed for a short while; this necessitate holding the sensitization workshops for District Commissioners only. 
3.0 ISSUES TO NOTE

Funds available for the district sensitization workshops on the operational guidelines were not enough to cover all the districts. Considering that this activity has been outstanding for a long time, the department decided to utilize balances from allocations of other activities to add to the MK5,738,460 that was available for the sensitization activity as summarized in the table below:

	Activity Description 
	Balance
	Amount used for Operational Guidelines sensitization

	Outcome: Disaster risk reduction is incorporated in key government policies, relevant UN programmes and school and professional training curricula for improved safe behaviour  practices implemented by 2011
	 
	 

	A. Conduct DRR quiz in primary schools in 15 districts
	 
	 

	Fuel
	 482,400.00 
	482,400.00 

	Accommodation
	365,000.00 
	 365,000.00 

	DSA
	272,000.00 
	272,000.00 

	workshop expenses
	82,500.00 
	82,500.00 

	Stationery
	40,000.00 
	21,105.00 

	Communication
	12,000.00 
	10,520.00

	B. Conduct a national stakeholders sensitisation workshop on the Operational Guidelines for DRR, DRR Framework, DRM hand and IEC materials
	 
	 

	Fuel
	400,500.00 
	400,500.00 

	Accommodation
	2,669,440.00 
	2,669,440.00 

	workshop expenses
	285,640.00 
	285,640.00 

	DSA
	1,077,000.00 
	1,077,000.00 

	Printing cost
	1,200,000.00 
	1,000,000.00 

	Stationery 
	105,880.00 
	105,880.00 

	
	5,738,460.00
	

	Project Management
	
	

	C. Hold Project Management Committee Meetings
	 
	 

	Workshop expenses
	45,000.00 
	45,000.00 

	Stationery
	125,000.00 
	125,000.00 

	Communication
	60,000.00 
	60,000.00 

	D. Participate in first quarter Review Meeting
	 
	 

	Fuel
	82,500.00 
	82,500.00 

	DSA
	46,000.00 
	46,000.00 

	Workshop expenses
	276,000.00 
	276,000.00 

	Stationery
	42,500.00 
	40,000.00

	E. Motor vehicle maintenance
	250,000.00 
	200,000.00 

	F.  Communication
	 
	 

	ground phone air time
	63,840.00 
	50,000.00 

	internet vouchers
	132,000.00 
	100,000.00 

	G. Miscellaneous
	500,000.00 
	 30,060.00

	Grand Total
	8,615,200.00                   
	7,826,545.00 


4.0 FINANCIAL REPORT FOR THE FOURTH QUARTER

The Table below shows the Disaster Risk Reduction expenditure for the fourth quarter. The total expenditure for the quarter was MK9,009,964.00.
	 DATE (2011)
	ACTIVITY
	COST (MK)

	28th Nov. to 9th Dec. 2011
	Participation to COP 17 in Durban, South Africa
	1,183,419.00

	17th Nov. to 16th Dec. 2011
	Sensitization of district stakeholders on the Operational Guidelines for Disaster Risk Management and assessment tools
	7,826,545.00

	TOTAL
	9,009,964.00


5.0. Challenges

The department’s accounts personnel are still struggling to familiarize themselves with the UNDP monthly financial reporting.
6.0. Proposed action
The Department would like to request UNDP to recruit a National United Nations Volunteer as a financial advisor who should be stationed at the Department of Disaster Management Affairs to ensure effective management of project funds and timely submission of financial reports.
7.0. Planned Activities for First Quarter 2012 
The following are the activities that have been planned to be implemented in the first quarter of 2012.
i. Sensitize district officials from Phalombe, Mulanje and Thyolo on Operational Guidelines for Disaster Risk Management 
ii. Finalize  the  Disaster Risk Management (DRM) policy and present to the NDPRC for endorsement  and to Cabinet for approval

iii. Finalize and present the DRM handbook to NDPRC for endorsement  
iv. Print and disseminate the Operational Guidelines and DRM handbook

v. Review of the Disaster Preparedness and Relief Act of 1991 (Develop ToRs and Road Map)

vi. Conduct DRR sensitization campaigns
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