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DEPARTMENT OF DISASTER MANAGEMENT AFFAIRS



DISASTER RISK REDUCTION PROJECT

Enhancing National and Local Capacity in Disaster Risk Reduction in Malawi


First Quarter Progress & Financial Report

1st January to 31st March, 2012
1.0
BACKGROUND 
The Disaster Risk Reduction Project (Enhancing National and Local Capacity in Disaster Risk Reduction in Malawi) started in June 2008 and is now in its fourth year of implementation. The Department of Disaster Management Affairs (DoDMA) is the lead implementing institution in partnership with relevant Government Ministries and Departments, NGOs and UN agencies in Malawi. The project is being funded by the United Nations Development Programme (UNDP). 
The project aims to support the development of government institutions, civil society organizations and UN agencies’ capacities by:
i) Strengthening legal and institutional framework for disaster risk reduction.
ii) Strengthening preparedness and contingency planning process in selected vulnerable districts.
iii) Capacity development and training.
This quarterly report covers the period 1st January to 31st March, 2012.
2.0. PROGRESS BY PROGRAMME OUTPUTS

Output 2.2.1: Disaster risk reduction policy, and institutional framework including planning mechanisms, regulations and new or amended legislation is put in place by 2011
National DRM Policy Taskforce meeting Held

The department held a National Disaster Risk Management (DRM) Policy taskforce meeting on 9th March, 2012 at Pacific Hotel. The objective of the meeting was to allow taskforce members to scrutinize input which was received from the Policy Unit in the Office of President and Cabinet where it had been submitted for comments. Valid input received during the meeting has since been incorporated in the policy. The policy is currently scheduled to be presented at a Principal Secretaries’ meeting scheduled to take place in May.
National Stakeholders’ Meeting on the 2012-2016 DRM Programme Support Document Held

The department, in collaboration with UNDP held a national stakeholders’ consultative meeting on the Programme Support Document (PSD) for the UNDP disaster risk management support to Malawi, 2012-2016 project on 8th February, 2012. The objective of the meeting was to solicit stakeholders input on the PSD. The consultant presented the PSD and stakeholders provided input which has since been incorporated in the document.
Output 2.2.2 Disaster risk reduction is incorporated in key government policies, relevant UN programmes and school and professional training curricula for improved safe behavior practices implemented by 2011
Held a DRM training for Curriculum Developers

A DRM training, targeting curriculum developers from Malawi Institute of Education was conducted from 2nd to 4th April, 2012 at Liwonde in Machinga district. The training aimed at acquainting the curriculum developers with clear knowledge on DRM issues which would enable them effectively incorporate DRM in the national curricula.
Output 2.2.3 Capacity is built at national and sub-national levels for effective integration of disaster risk reduction and emergency management into development planning by 2011

Attended a Training on Mainstreaming Gender in Climate Change Adaptation and Mitigation 
One DoDMA officer attended a training on Mainstreaming Gender in Climate Change Adaptation and Mitigation in Cambodia from 19th to 30th March, 2012.  The training aimed at equipping participants with knowledge that would:

· help them link gender equality and women’s empowerment concepts with climate change adaptation and mitigation;
·  review international legal instruments and obligations as framework for mainstreaming gender in climate change; 
· explore evidence and good practices of gender-responsive climate change adaptation and mitigation; and 
· develop practical skills  in mainstreaming gender in climate change adaptation and mitigation efforts. 
Monitored DRM Projects in Chikhwawa and Nsanje.

The department jointly with UNDP conducted a monitoring exercise of DRR projects which were implemented under Disaster Risk Reduction Mainstreaming project from 2009 to 2010 in Chikwawa and Nsanje districts from 20th to 24th March, 2012. Among other projects, the team monitored the dyke constructed on Thakodewele and Tombokamwa rivers in T/A Chapananga in Chikwawa district; dyke constructed on Lalanje river in Nsanje district; and the new settlement area of flood affected people of T/A Mlolo in Nsanje district. The team also visited demonstration houses constructed in Chikwawa district by UN Habitat. The team observed that commendable work was done under the project, however there is need for more work to be done in terms of finishing projects that were left midway, for instance, the dyke on Thangadzi river.  There is also need to rehabilitate bridges that have been washed away on Tombokamwa and Thakodewere rivers which are hindering pupils from going to school.
4.0 FINANCIAL REPORT FOR THE SECOND QUARTER

The Table below shows the Disaster Risk Reduction expenditure for the first quarter
	 DATE (2011)
	ACTIVITY
	COST (MK)

	8th Feb, 2012
	National stakeholders consultative meeting on the Programme Support Document
	    252,100.00

	9th March, 2012
	National Disaster Risk Management Policy taskforce meeting
	    186,814.71

	19th to 30th Mar, 2012
	Attendance to Mainstreaming Gender in Climate Change Adaptation and Mitigation training
	1,133,188.00

	19th to 
	Monitoring and evaluation of DRR projects in Chikwawa and Nsanje
	751,928.00

	2nd to 4th April, 2012
	Curriculum Developers training
	  2,732,375.63

	TOTAL
	5,056,406.34




5.0. Challenges

The department was busy with coordinating the response to flooding that was experienced in some districts including Nsanje, Chikwawa, Phalombe, Mulanje and Salima which made it difficult to implement all planned project activities. To this effect the department has requested for a no-cost extension of the project period to 31st May 2012 to enable the department to finish the implementation of the project activites.
6.0. Planned Activities Under the No Cost Extension 
The following are the activities planned to be implemented in the period of no cost extension:
· Finalization, printing and dissemination of the DRM Handbook and the Operational Guidelines for DRM;

· Finalization of terms of reference and development of road map for the review of the National Disaster Preparedness and Relief Act;

· Training of Primary Education Advisors in DRM;

· Attending a training in Building Resilient Communities: Community Managed Disaster Risk Management in Ethiopia from 14th to 25th May, 2012; and

· Holding final project management committee and sector working group coordination meetings.
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