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Empowered lives.
Resilient nations.

2017 ANNUAL WORK PLAN
SOCIAL COHESION PROJECT

CP Outcome/UNDAF Key Priority 4: National institutions effectively support transparency, accountability,
participatory democracy and human rights by 2016.

UNDAF Outcome 4.1: National institutions foster democratic governance for all, especially women and
children by 2016.

UNDAF AP Output 4.1.2: Capacity of National Institutions strengthened for collaborative dialogue to support
the establishment and operationalization of the National Peace Architecture.

CP Output: Governance SWAP, national investment & capacity development plan; Strategic & capacity
development plans for Parliament, Ombudsman, MHRC, MEC.
Expected Project Outputs:

Output 1: A National Peace Architecture framework developed and adopted

Output 2: Selected women and youth have capacity to actively participate in violence prevention, Dialogue,
Mediation and Social Cohesion

Output 3: Effective project management services delivered.

IRRF Indicator 5.5.1 Extent to which sustainable national and local human and financial capacities are
place to address emerging and/or recurring conflicts (Milestone 2016:3)

IRRF Indicator 5.6.1 Extent to which national mechanisms for mediation and consensus-building show
increased capacities to build consensus on contested issues, and resolve disputes (Milestone 2016:3)

Corresponding activities in annual work plan: 1.1, 1.2, 1.3, 1.4, 2.1

Implementing Partner: Office of President and Cabinet (OPC), National Peace Architecture Secretariat

Responsible Party: Ministry of Civic Education, Culture, and Community Development



Brief Description

The Social Cohesion project is designed to support the Government of Malawi in its endeavour to establish a
National Peace Architecture (NPA) that will provide a platform for collaborative dialogue, peace building and
conflict prevention. This is in line with the constitutional provision, section 13(1), which calls for the “adoption
of mechanisms for peaceful settlement of conflicts through, among other strategies; conciliation, and
mediation to ensure that the country is secure and democratically mature”. Building on all the support rendered
to the Government of Malawi in this area since 2012, which has among others resulted in key stakeholder
acceptance and buy-in. The project has had significant achievements that include a report for the establishment
of a NPA in Malawi; a draft NPA strategy; a draft Communication Strategy and a draft Peace Policy. UNDP
will in 2017 continue to support the processes toward the establishment of this national peace architecture,
while strategizing on transitioning the various aspects of UNDP’s support to peacebuilding in the country into
a unified peace building structure and system. The AWP will focus on supporting the creation of a conducive
policy environment and legal framework for the establishment of the NPA, and this will be through;
finalization and approval of the Strategic Plan and draft Peace Policy; Drafting the NPA Bill; establishing of
11 additional Districts Peace Committees; and formulating a 3-year Project that will roll out the national peace
architecture and support the electoral process towards the 2019 elections. Approval of the Peace Policy is
pivotal to realize results of interventions planned for 2017. This AWP will also continue to support initiatives
aimed at increasing the participation of youth and women through youth and women peace forums at both
national and regional levels.

Project Title: Social Cohesion Total Resources Required: $ 420,000
Project component: Democratic Governance
Total Al D
Project ID: 00073899 otal Allocated Resources S 420,000
Start Date: 01.01.2017 e Regular: $ 400,000
End Date: 31.12.2017 e UNDP/DPA JP $ 20,000
Implementation Modality: NIM U e
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