Empowered lives.
Resilient nations.

2018 ANNUAL WORK PLAN
SOCIAL COHESION PROJECT

CP Outcome/UNDAF Key Priority 4: National institutions effectively support transparency, éccoﬁntability,
participatory democracy and human rights by 2016.

UNDAF Outcome 4.1: National institutions foster democratic governance for all, especially women and
children by 2016.

UNDAF AP Output 4.1.2: Capacity of National Institutions strengthened for collaborative dialogue to support
the establishment and operationalization of the National Peace Architecture.

CP Output: Governance SWAP, national investment & capacity development plan; Strategic & capacity
development plans for Parliament, Ombudsman, MHRC, MEC.

Expected Project Outputs:
Output 1: Inclusive and Gender Sensitive National Peace Architecture institutionalized in close coordination
with other stakeholders.

Output 2: Selected individuals (e.g. women, youth, and CSOs) and key national leaders capacitated to take
initiatives for peacebuilding, violence prevention, conflict monitoring, mediation, and collaborative dialogue

Output 3: Programme management and support capacities acquired and utilized.

IRRF Indicator 5.5.1 Extent to which sustainable national and local human and financial capacities are
place to address emerging and/or recurring conflicts (Milestone 201 6:3)

IRRF Indicator 5.6.1 Extent to which national mechanisms for mediation and consensus-building show
increased capacities to build consensus on contested issues, and resolve disputes (Milestone 2016:3)

Corresponding activities in annual work plan: 1.1,1.2,1.3,1.4, 2.1

Implementing Partner: Office of President and Cabinet (OPC), National Peace Architecture Secretariat



Brief Description

The Social Cohesion project is designed to support the Government of Malawi in its endeavour to establish a
National Peace Architecture (NPA) that will provide a platform for collaborative dialogue, peace building and
conflict prevention. This is in line with the constitutional provision, section 13(1), which calls for the “adoption
of mechanisms for peaceful settlement of conflicts through, among other strategies; conciliation, and
mediation to ensure that the country is secure and democratically mature”. Building on all the support
rendered to the Government of Malawi in this area since 2012, the project has culminated into the launch of
the National Peace Policy in 2017, and will focus on operationalizing the policy whilst ensuring inclusion of
women and youth in peace building processes to be in line with UNSCR 1325 and UNSCR2250. Other
significant achievements of previous years include: establishment of pilot DPCs in Karonga, Kasungu,
Mangochi; six more DPC establishment in progress in Rumphi, Nkhatabay, Salima, Mangochi, Nsanje, and
Mulanje; development of Communication Strategy; establishment of Women in Peacebuilding Regional
Forums; establishment of National Youth Peace Forums. In 2018, UNDP will continue to support existing 3
pilot District Peace Committees (DPCs) and establish 6 more DPCs in readiness for a legal framework to
establish a National Peace Commission. The DPCs will endeavour to create a coordination mechanism at
district level with other structures such as MPLCs to ensure coherence in peace building initiatives ahead of
2019 tripartite elections. In addition, 2018 is a year to finalize the re-strategizing and transitioning of various
aspects of UNDP’s support to peacebuilding in the country into a unified peace building and social cohesion
project.

Project Title: Social Cohesion Total Resources Required: $ 425,000
Project component: Democratic Governance

Total Allocated R :
Project ID: 00073899 otal Allocated Resources $ 425,000
Start Date: 01.01.2018 e Regular: $ 425,000
End Date: 31.12.2018 e Government in-kind
Implementation Modality: NimM

4»‘ O\fC‘ Mu{\@,{q

AGREED By (Office of President and Cabinet):

A < |~ 2872

DATE AND SIGNATHRE

Signed By (UNDP): G \f‘“" e Medins Wipile
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