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DEPARTMENT OF DISASTER MANAGEMENT AFFAIRS


DISASETR RISK REDUCTION PROJECT
Enhancing National and Local Capacity in Disaster Risk Reduction in Malawi


Second Quarterly Progress & Financial Report

1st April to 30th June 2009
1.
BACKGROUND 

The Disaster Risk Reduction Project (Enhancing National and Local Capacity in Disaster Risk Reduction in Malawi) is a one year project that was to run from January to June 2008. The Department of Disaster Management Affairs (DoDMA) is the lead implementing institution in partnership with all Government Ministries and Departments, NGOs and UN agencies in Malawi. The project is being funded by the United Nations Development Programme (UNDP). 

The focus of the project is on building and further developing both the understanding of DRR, and the capacities to implement DRR programs, primarily through considerations related to the development of a National Disaster Risk Reduction Policy, and the formulation of DRR operational guidelines. The project therefore aims to support the strengthening of government institutions, civil society organisations, UN agencies and UNDP capacities for:

i) Strengthening of disaster risk reduction legal and institutional framework for disaster risk reduction.

ii) Strengthening of the preparedness and contingency planning process in selected vulnerable districts.

iii) Capacity development and training.

iv) The analysis of climate change related impacts and the development of a climate risk management strategy.
This quarterly report covers the period April to June 2009.

2.
PROGRESS BY PROGRAMME OUTPUTS

2.1
Milestones

2.1.1.   Output 1:  Capacity is built at national and sub-national levels for effective integration of disaster risk reduction and emergency management into development planning by 2011

Under this output the department has implemented the following activities:

i. Disasters and Development: Reducing Risk – Protecting Livelihoods training in Cape Town (8th to 17th June 2009)

The following officers (two officers from DoDMA and District Commissioners) attended the Disasters and Development: Reducing Risk – Protecting Livelihoods training in Cape Town:

1. Mr. DK Nkhoma   – Principal Relief and Rehabilitation Officer – DoDMA

2. Mrs. A Banda
   – Relief and Rehabilitation Officer – DoDMA

3. Mr. R Simwaka 
   – District Commissioner – Nsanje Didstrict Assembly

4. Mr. A Chibwana – District Commissioner
– Zomba Didstrict Assembly 

5. Mr. L Makonokaya – District Commissioner – Machinga Didstrict Assembly

6. Mr. B Nkasala 
– District Commissioner 
– Phalombe Didstrict Assembly

The officers were trained in Disaster Risk and Disaster Risk Reduction, Urban Risk with focus on informal settlement fires and floods; extreme weather, drought and climate change/adaptation. The participants were presented with the Hyogo Framework for Action.

Participants to this training come from Algeria, Ghana, Madagascar, Malawi, Mozambique, Swaziland and the host South Africa. The training offered an opportunity for the Malawi group to interact with DRR practitioners from other countries who attended the training. The group had also an opportunity of visiting DRR programme implementing centres where they learnt from the practitioners.

ii. Second Global Platform for Disaster Risk Reduction in Geneva (16th to 19th June 2009).

The Secretary and Commissioner for Disaster Management Affairs and the Coordinator for Disaster Preparedness, Relief and Rehabilitation attended the Second Session of the Global Platform for Disaster Risk Reduction in Geneva, Switzerland from 16-19 June 2009. Officials from Ministries of Finance, Health and Economic Planning and Development also attended the Global Platform. The meeting was organised by the United Nations International Strategy for Disaster Reduction (UN/ISDR)

The objective of the Second Session of the Global Platform was to raise awareness on reducing risk, share experience and learn from good practice, assess progress made in implementing the Hyogo Framework for Action (HFA) and identify actions to accelerate national and local implementation.

The Global Platform noted that while significant progress had been achieved in the implementation of the HFA, urgency was required to address the factors that are driving the increase in disaster risks. The Platform also recommended the need for coordination between DRR and climate change adaptation as they are closely linked.

The Malawi delegation agreed that there is need for a meeting of key ministries and departments involved in implementing DRR and climate change adaptation activities to discuss coordination issues.

2.1.2 Output 2: Disaster Risk Reduction Policy and Institutional framework including planning mechanisms, regulations and new or amended legislation is put in place by 2011.

Under this output the department implemented the following activities:

Review of Operational Guidelines for DRR

Disaster Risk Reduction Framework Formulation

The Department held a stakeholders’ workshop to develop Disaster Risk Reduction Framework at Hippo View Lodge in Liwonde from 24th to 26th June 2009. The workshop was organized to:

i. Sensitize government officials on Disaster Risk Reduction (DRR)

ii. Develop a DRR Framework for Malawi

The workshop was attended by government officials from the line ministries and representatives from non-governmental organizations, United Nations Agencies, academic institutions and the donor agencies.

The product of this workshop was a zero draft DRR framework for Malawi, which will be reviewed some time in August 2009 after the consultant finalizes incorporating contributions from stakeholders.

2.2 Summary of Disaster Risk Reduction activities during April to June 2009
	ACTIVITY
	PROGRESS
	COMMENTS

	Objective 1. Strengthen Disaster Risk Reduction Framework

	1.1 Four District Commisioners and two DoMA officers attend DRR training in Cape Town
1.2 Attend second Global for DRR in Geneva

1.3 Hold a stakeholders workshop to develop DRR Framework including principles and guidelines

	Two officers from DoDMA and four District Commissioners attended a training in Disasters and Development: Reducing Risk – Protecting Livelihoods training in Cape Town.

The officers were trained in Disaster Risk and Disaster Risk Reduction, Urban Risk with focus on informal settlement fires and floods; extreme weather, drought and climate change/adaptation. The participants were presented with the Hyogo Framework of Action.

The Secretary and Commissioner for Disaster Management Affairs and the Coordinator for Disaster Preparedness, Relief and Rehabilitation attended the Second Session of the Global Platform for Disaster Risk Reduction in Geneva, Switzerland from 16-19 June 2009. 

The Department held a stakeholders’ workshop to develop Disaster Risk Reduction Framework at Hippo View Lodge in Liwonde (24th to 26th June 2009.
The workshop was organized to:

i. Sensitize government officials on Disaster Risk Reduction (DRR)

ii. Develop a DRR Framework for Malawi
	The training offered an opportunity for the Malawi group to interact with DRR practitioners from other countries who attended the training. 
The Global Plathorm noted that urgency was required to address factors that are driving the increase in disaster risks.
The product of this workshop was a zero draft DRR framework for Malawi, which will be reviewed some time in August 2009 after the consultant finalizes incorporating contributions from stakeholders


3.  
FINANCIAL REPORT

Table 1 shows the Disaster Risk Reduction budget and expenditure for the Second Quarter. Total budget for the Second Quarter was MK15,409,353.00 and total expenditure from 1 April to 30 June 2009 amounted to MK9,415,431.40 
Table 1: Quarter One DRR Budget and Expenditure (1st April to 30June 2009) (MK)

	 

 

 
	Output Description

 

 
	Budget 

Quarter 2 (MK)
	Expenditure

For Quarter 2 (MK)

	 
	 
	 
	 

	1
	Output 1:  Capacity is built at national and sub-national levels for effective integration of disaster risk reduction and emergency management into development planning by 2011
	8,709,615.00
	4,556,470.40 

	 
	
	
	

	2
	Output 2: Disaster Risk Reduction Policy and Institutional framework including planning mechanisms, regulations and new or amended legislation is put in place by 2011
	  6,209,738.00 
	4,858,961

	
	
	
	

	3
	Disaster risk reduction is incorporated in key government policies, relevant UN programmes and school and professional training curricula for improved safe behavior practices
	490,000.00
	0

	 
	
	
	

	 

 
	Total

 
	15,409,353.00
	9,415,431.40


4. 
Challenges and Risks
The only challenge experienced during the second quarter was the delay in transferring funds from UNDP to project account. Funds for the quarter were disbursed on 15th June 2009. 
5. Planned Activities during the Third Quarter (July – September 2009)

Some of the activities planned for the third quarter are as follows:

i. Stakeholders workshop to present and discuss the DRR Framework

ii. Presentation of the key findings of the study on Economic and Financial Decision Making in DRR to the National Disaster Preparedness and Relief Committee.
iii. Consultation workshops with District Executive Committee members and national stakeholders on Operational Guidelines for Disaster Risk Management.
iv. Hold Project Management Committee meeting
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