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Empowered lives.
Resilient nations.

2015 Annual Work Plan

Environment and Natural Resources Management
Support to Malawi

Country: Malawi

UNDAF Theme: National Policies, local and national institutions effectively support equitable and
sustainable economic growth and food security by 2016.

UNDAF / CPD Outcome 1.3: Targeted population in selected districts benefit from effective
management of Environment, Natural Resources, Climate Change and Disaster Risk Management by
2016.

UNDP Strategic Plan Primary Outcome

Outcome 1: Growth and development are inclusive and sustainable, incorporating productive
capacities that create employment and livelihoods for the poor and excluded.

Outcome 2: Citizen expectations for voice, development, the rule of law and accountability are met by
stronger systems of democratic governance especially Output 2.5 -Legal and regulatory
frameworks, policies and institutions enabled to ensure the conservation, sustainable use,
and access and benefit sharing of natural resources, biodiversity and ecosystems, in line with
international conventions and national legislation

UNDAF Output(s):

1.3. 1 Environment, natural resources, climate change, and disaster risk management mainstreamed in
policies, development plans and programmes at national level and implemented in 14 disaster-
prone districts

1.3. 2 Data and knowledge on the impact of climate change, environmental and natural resources
degradation and natural disaster collected and made accessible to decision makers in
Government, Private Sector and Civil Society

1.3. 3 Targeted population in selected districts benefit from effective management of environment,
natural resources, climate change and disaster risk by 2016



Project out puts

1. Environment, Natural Resources mainstreamed in policies, development plans and programmes at
national level and implemented in 15 disaster-prone districts

2. Data and Knowledge on the impacts of climate change, environment and natural resources
degradation collected and made accessible to decision makers in government, private sector and
civil society

3. Coordination mechanisms and implementation arrangements for Environment & Natural Resources
established and used at national level and in disaster-prone districts.

4. Programme support and technical advice

Implementing Partner: Ministry of Natural Resources, Energy and Mining

Responsible Partners: Ministry of Economic Planning & Development, Environmental Affairs
Department, Department of Forestry, Ministry of Local Government and
Rural Development (MoLGRD), Ministry of Lands, Housing and Urban
Development (MoLHUD), National Statistics Office, Office of the
President and Cabinet, Ministry of Finance

Brief Description

The Environment and Natural Resources Management Programme Support Document to Malawi highlights current and
emerging ENRM issues reflected in MGDS II, UNDAF 2012-16 and UNDP CPD 2012-2016 and outlines a strategy to
deal with them and prioritized activities under four broad themes: Mainstreaming, Information & Knowledge
Management, Coordination and Capacity Development at national and district levels. In general, Mainstreaming will be
enhanced by support for the expeditious review, harmonization and enactment of appropriate ENRM legislation and
policies and the development of institutional mechanisms at national and district levels. Support for the development of
strategic environmental and district land-use plans will lead to an integration of conservation and development plans.
Devolution to districts and support for District Assemblies will assist in the implementation of these plans. To bolster
Information and Knowledge Management, direct investments will be made to improve data collection and management,
research, periodic environmental data collection and the development of specific indicators and survey techniques. Best
management guidelines will be developed and information centers supported to assist in the dissemination of data and
information. Better donor and government coordination, through the support of an ENRM sector working group and
support to the setting up of a Climate Change & Environment & Natural Resources Management Sector Wide Approach
(SWAp) will lead to more effective and efficient decision-making. Human capacity will be enhanced by the provision
of training at tertiary institutions. In 2015 the project will do further review of the EMA due to the change in
government and will also invite bids for research work in the impact areas to monitor the impact of interventions in the
districts. A deliberate action will be made for more district level activities on capacity building in natural resources
management.

Program Period 1 2013-2016 USD
Program Component: Environment & Energy Estimated annualized budget:  472,000.00
Intervention Title : Environment and Natural Resources Allocated resources
Management Support to Malawi UNDP (Regular) : 375,000.00

Budget Code : (Award No.) 00070848 One UN 2 0.00

(Project ID) MWI 00084625

(Project ID) MWI 00086284 Unfunded budget : 47,000.00

(Project ID) MWI 00086285

(Project ID) MWI 00086286
Duration . January — December (2015)




Date: %9—0( i ‘g—

Place: Lilongwe, Malawi

!

Ministry of Natural Resources Energy and Mining: _ |

3 0 JAN 2015

PRIVATE BAS 343, ULOWGWE 3

Approved b@ b ‘@}\/—)

Date: 13\) Rl} 1S

Place: Lilongwe, Malawi
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