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SOCIAL COHESION PROJECT

ANNUAL WORK PLAN, 2018

D|P.

Empowered lives.
Resilient nations.

CP Outcome/UNDAF Key Priority 4: National institutions effectively support transparency,

accountability, participatory democracy and human rights by 2017.

UNDAF Outcome 4.1: National institutions foster democratic governance for all, especially women

and children by 2016.

UNDAF AP Output 4.1.2: Capacity of National Institutions strengthened for collaborative dialogue

to support the establishment and operationalization of the National Peace Architecture.

CP Output: Governance SWAP, national investment & capacity development plan; Strategic &

capacity development plans for Parliament, Ombudsman, MHRC, MEC.

Expected Project Outputs:

Output 1: Potentially violent disputes resolved through mediation, and consensus on key national

priorities reached, through facilitation and advocacy by the Public Affairs Committee
Output 2: Programme management and support capacities acquired and implemented

IRRF Indicators (Output 5.5 and 5.6)

Indicator 5.5.1 Extent to which sustainable national and local human and financial capacities are

place to address emerging and/or recurring conflicts (Milestone 2016:3)

Indicator 5.6.1 Extent to which national mechanisms for mediation and consensus-building show
increased capacities to build consensus on contested issues, and resolve disputes (Milestone 2016:3)

Corresponding activities in annual work plan: 1.1, 1.2, 1.3, 2.1

Implementing Partner: Public Affairs Committee (PAC)



Brief Description

The project is designed to support existing structures of the Public Affairs Committee (PAC), in
providing platforms for collaborative dialogue, peace building and conflict prevention. At
continental level, these interventions contribute to SDG 16 and AU Agenda 2063 being popularized
by ECOSOCC to which PAC is an accredited member representing CSOs in Malawi. While at
domestic level, this is in line with the constitutional provision, section 13(1), which calls for the
“adoption of mechanisms for peaceful settlement of conflicts through, among other strategies;
conciliation, and mediation to ensure that the country is secure and democratically mature”.
Following the implementation of the AWPs since 2014 which resulted amongst others in the training
of youth early warning monitors, capacity building in insider mediators, areas of advocacy and
continued collaborative dialogues, UNDP continues to support PAC in the roles of advocacy,
dialogue and facilitating collaborative leadership. Particular focus for 2018 will be on strengthening
both national and domestic level mediation and dialogue facilitation capacities, and also influencing
public policies as we approach the 2019 Tripartite Elections. The project will continue, where
necessary, to facilitate national debate on contested issues on governance and socio-economic aspects
. It will also continue to support the pilot conflict early warning and early reporting structures at the
district level, in order to make them more effective in their role in conflict prevention and support
to national advocacy.

Project Title: Social Cohesion Total Resources Required: USD 447,000.00
Project component: Democratic Governance
Project ID: 00073899 Total Allocated Resources:
Start Date: 01.01.2018 e Regular: $377,000.00
End Date: 31.12.2018
Implementation Modality: NIM- CSO e Other

o BPPSandEU $70,000.00
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