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	Brief Description

	Briefly describe the overall development challenge and the expected results of the project.
For decades poverty and food insecurity have been considered a rural problem in Namibia. However, in view of the accelerated urban expansion and rising urban poverty
, there is an emergent need to prioritize food security for poor urban households. The COVID 19 pandemic has also presented further challenges at household levels; with the reduction in employment and loss of incomes in both formal and informal sectors resulting in the purchasing power of the poor being adversely affected and their access to food and other basic needs compromised. Furthermore, closure of local and farmers’ markets has also led to limited access to nutritious food such as fresh fruits and vegetables, especially for the urban poor and those feeding on special diets due to preexisting health conditions.

This project aims to support efforts towards strengthening the Namibian food systems to recover from COVID-19 pandemic, emergencies and related shocks. The project aims to improve the livelihoods of informal vendors and small-scale farmers in urban settings. 
The project will achieve this through multifaced interventions that are focused on i) the prevention of further spread of COVID-19 through the provision of hand washing facilities  for informal food markets (ii) urban food production to mitigate humanitarian needs of food security and nutrition, ((iii) addressing socio economic impacts of COVID 19 by supporting the livelihoods of the vulnerable through income generating activities.

The project is in line with the Government of Japan Supplementary Budget priorities of 2020 and responds to the current socio- economic impact of the pandemic in Namibia. In addition, the project will take a long-term view of building back better by operating through coordinated (Harambee Comprehensively Coordinated and Integrated Agricultural Development Programme - HACCIADEP) mechanisms established by government through the Harambee Prosperity Plan. 





	Total resources required:
	$     1,000,000

	Total resources allocated:
	1,000,000.00

	
	UNDP TRAC:
	0

	
	Donor:
	1,000,000

	
	Government:
	TBD

	
	In-Kind:
	0

	Unfunded:
	0
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:
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	Implementing Partner

	Print Name: 
	Print Name: Alka Bhatia 
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	Date: 
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I. Development Challenge (1/4 page – 2 pages recommended)
Although Namibia has been classified as an upper middle-income country (UMIC) with an average per capita income of US$5,828, there is glaring evidence of extreme inequalities in income distribution and standards of living. With a GINI index 59.1
 Namibia has been assessed as having the third largest income inequality gap in the world. With dwindling opportunities in rural areas, the population has been drifting into urban settings thereby placing a strain on the already crumbling social and health infrastructure and services.  
Rapid urbanization (50% in urban areas)4 has also led to an increase in economic activities, most of which are taking place within the informal retail sector.  In Namibia, issues of social and economic inequality (65) 
, high unemployment (34%) and rapid urbanization are compounding the food insecurity due to declining food production especially in low-and middle-sized farms; and poor health delivery
. 
For decades, poverty and food insecurity have been considered a rural problem. However, in view of the accelerated urban expansion and rising urban poverty
, there is an emergent need to prioritize food security for poor urban households.
Furthermore in 2019, a state of emergency was declared due to poor rainfall resulting in a prevalent drought. About 70% of Namibians directly or indirectly derive their livelihoods from subsistence agriculture and the consequences of sustained water shortages have had and continue to have adverse effects on the Namibian economy. The drought is estimated to negatively impact the provisional crop harvest with an estimated reduction of at least 53% below previous seasons harvest and over 42% below 20 years average production￼.
Currently Namibia produces only 40% of the food it consumes; the government acknowledges that the dependence on importation poses high food security risks and consequently is a contributor to huge trade imbalances with very limited agricultural exports. 

Moreover, the recent increases in food prices directly linked to the impacts of the COVID-19 pandemic and associated factors such as weak local supply chains have had a negative burden on vulnerable households and individuals particularly those living with disabilities or other pre-existing health conditions. The Namibia CPI reported that (by June 2020) the food annual inflation rate stood at 4.7 percent compared to 3.9 percent registered during the same period last year
. This is an increase of 0.8 percentage points. The increase emanated mainly from price increases in Fruits (from 8.1 percent to 21.2); Coﬀee, tea and cocoa (from -1.3 percent to 10.3 percent); Oils and fats (from -2.0 percent to 8.5 percent); Meat (from -0.9 percent to 8.0 percent) and Fish (from 0.7 percent to 4.6 percent). 
The Namibian Economist subsequently reported that prices for food and non-alcoholic beverages in October 2020 were at the highest levels since March 2017, statistics by the Namibia Statistics Agency indicate that food inflation stood at 0.7% in and while annually, there was an increase of 7.1%, whereas in March 2017, inflation in this category was at 0.6% and annually at 7.4%. During October 2020, the largest increases were being observed in the prices of fruits which increased by 16.1% and vegetables which increased by 14.1%, annually. 

Amplifying this situation is the estimated post COVID expected 8.2% increase in unemployment in 2021
. 
Horticulture value chain 
Currently, about 47% of total national annual vegetable consumption is supplied from producers in Namibia, mainly from medium to large scale commercial farms.   Cabinet through Decision No 2nd/11.03.14/008 directed all Offices, Ministries, and Agencies(OMAs)  to include in their supply tender specifications, a requirement that food supplies should be sourced locally, particularly from and inclusive of the National Fresh Produce Business Hubs (FPBHs), and that Ministry of Agriculture Water and Land Reform(MAWLR) was to oversee the implementation of this Directive through Agro-Market Trade Agency (AMTA). However, the Directive was open-ended as it did not specify the various categories of small and medium scale agricultural producers and agro-processors or entities from which to source the supplies for the OMAs.  The main challenge is that small and medium scale horticultural producers and agro-processors operate mainly as individuals, making their production and marketing costs high and variable. If small and medium scale horticultural producers and agro-processors organized themselves into groups that work together in areas such as joint procurement of production inputs, joint marketing, joint savings, etc. they will potentially improve their competitiveness and wealth creation potential. 

This project therefore proposes to pilot a model working through municipalities as market units for Fresh horticultural produces. Given the various opportunities that exist with municipalities as market units 1) they manage access to and can easily allocate land on leasing conditions to medium small enterprises which will in turn serve as a revenue mechanism for them; 2)can  easily create fresh produce markets within their smart cities strategic framework, 3) facilitation of policy frameworks for the management of local vendors, small scale and individual 4) can contribute fresh produce for food banks in their respective jurisdictions thus contributing to improving livelihoods of marginalized 5) they serve as  mechanisms for facilitation on the demand-supply side(downstream) at household level and (upstream) at higher levels of the supply chain. However, there still exist capacities that would require development (strategy, financial & human capital) to fully realize the potential that lie within the proposed model.  
Informal vendors 
The informal food trade occurs in numerous sales points (local and foods markets) in urban districts furthest from the city centre. These local and foods markets help bridge the inadequacies of the formal distribution structure which predominantly exists within the Central Business District. During periods of economic crisis, the decline in purchasing power and the fall in employment opportunities in the formal sector often spur the development of the informal food sector as this provides employment and income to households in difficulty. Throughout the pandemic, lockdowns instituted by government restricted street vending outside designated boundaries where proper sanitation and hygiene measures could be maintained. This resulted in loss of livelihoods for poor households (MPI = urban 0.100)
 who rely on selling prepared food, and fresh fruit and vegetables in the informal markets.  Thus, improving hygiene and sanitation conditions for the informal vendors will contribute to securing the ability of these households to produce their own, food products and services which can be crucial for their food security and sustained livelihoods. 
Women and Youth participation in Agribusiness
Given that the average age for Namibian Farmer is 68 years old
, Namibia needs to resuscitate its human capital pool in the agriculture sector securing future sustainability of the.  The FAO CO in Namibia, in partnership with the government of Namibia has developed a programme focusing on upscaling the employment opportunities for youth in the agriculture sector. The Namibian youth (aged between 16 and 35 years
) account for 62% of Namibia’s economically active population. This percentage presents an opportunity for the country to drastically reduce it high unemployment rates through economically viable activities in the agriculture sector thus contributing to alleviating poverty in some of the most impacted homes. Although definite percentage of women contributing to the agriculture sector arguably ranges between 40-60%, investment in female contributors in the sector will increase the productivity of the sector and the attainment of SDG 5. 
Although multiple challenges exist in the agriculture sector, particularly the evolvement of the sector to now meet the growing food demands presented by urbanization and other drivers. The sector presents various opportunities that can propel the country forward if leveraged to ensure sustainable, inclusive green growth of the nation.   
II. Strategy (1/2 page - 3 pages recommended)
The unforeseen, yet persistent COVID-19 pandemic presents a human crisis threatening food security and nutrition for over half a million Namibians who were already exposed to hunger and malnutrition prior to the outbreak
. The United Nations policy brief on the Impact of COVID-19 on Food Security and Nutrition (June 2020) cautions that unless immediate action is taken to secure food for the hundreds of people who were already suffering from hunger and malnutrition, we will face a global food emergency.

Moreover, Prime Minister Saara Kuugongelwa, in August 2020 emphasized that if left unaddressed “Covid-19 pandemic could potentially drive the increase in acute hunger despite the country receiving improved harvests (90-100 tonnes)
this year”. The national statistics on food and nutrition security in Namibia are worrying with levels of stunting standing at 24%, meaning that one-quarter of Namibian children are born malnourished and with impaired mental and physical growth. Indications are that between April and September 2020 alone, about 360 000 people would have experienced severe acute food insecurity. This figure could double if not addressed
.   For Namibia, this project will need to be implemented almost immediately to contribute to ensuring security of food in the next harvesting season.  This will contribute to some of the current food insecurities due to the drought and COVID-19 emergencies while keeping the country’s efforts on course to avoid further regressions in SDG 1 and 2. 

This project is aligned to the following strategic documents: 

· SP alignment to Outcome 1 & 3 (Eradicating poverty in all its forms and dimensions & building resilience to shocks and crises

· National Development Plan 5, the Harambee Prosperity Plan I & II

· United Nations Partnership Framework: outcome 1.1,2.1 and 3.1
· JSB priority A) Support for humanitarian needs - Food security and nutrition, C) COVID19 prevention of spread - supply of hand washing facility, COVID 19: Social-economic - Livelihood support including food security and income generation for vulnerable people. 

· Country Programme Document: Outcome 1,2 & 3 (outputs 1.1, 2.2 & 3.2) including the COVID19 Socio Economic Recovery Plan. 
· UNDP SP to catalysing tangible progress (a), (b) & (c), the Food and Agriculture Commodity System and UNDPs signature solutions. 
Focus Target Groups 
The project will directly benefit approximately 400 women and youth aged between (19 and 59 years) operating in the informal sector as either food vendors, small scale or individual producers from 4 pre-selected municipalities from 4 regions of Namibia’s Khomas, Erongo, Kavango and Hardap regions. Persons living with disabilities will be included in the selection. Moreover, the project will indirectly benefit children through interventions targeted at addressing food productivity and malnutrition
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Output 1: Safeguarding livelihoods of urban food market vendors through improved hygiene infrastructure 
Building on results obtained through the recent Hepatitis E response project as supported by the Government of Japan; which had a core element of Water Sanitation and Hygiene (WASH), this project will also focus on working closely with respective municipalities and line ministries (MoHSS, MPESW, MAWLR etc.) and other relevant partners to improve hygiene and sanitation solutions for the informal food vendors  and local food markets.   

Innovative, sustainable water and handwashing facilities and infrastructure to allow adherence to health safety guidelines will be provided to venders in the informal food markets, ensuring safer and more hygienic food handling practices which ultimately will serve to build customer confidence, thereby increasing sales and securing more sustainable livelihoods building back from the effects of theCOVID-19. 

Output 2: Strengthened local food supply chains through innovative solutions and horticulture value chain development activities 

This project is a piloting exercise to gradually reposition and modernize local food production in urban areas. The aim is to support the development and scaling of the urban horticulture value chains using municipalities as fresh produce market units. Four urban gardens (4500 – 10,000m2 per garden) across 4 regions (Khomas, Erongo, Kavango & Hardap) in Namibia will be established to produce environmentally friendly fresh produce, engaging individual and small-scale producers in modern agricultural activities to improve local urban supply of fruits and vegetables. Improving nutrition and minimizing environmental footprint of food systems, the production of fruit, vegetables and semi-arid nutritious crops that use less water and are more tolerant to heat will be the focus of the project.
In addition, the project will promote both the food security and dietary needs of the urban households by encouraging the production of horticultural crops that address nutritional deficiencies affecting urban communities such as;
1. Carrots (high Vitamin E), 

2. Spinach and pumpkin leave (high Vitamin A, iron and Calcium)

3. Tomatoes (high Vitamin C) and Onions (provide phytochemicals that boost immunity)

4. Cowpeas leaves and pods (high Protein and vitamin A)

In addition, upon consultation and approval by the Namibia National Commission on Research Science and Technology (NCRST), within the context of the UNDP SES and other regulatory bodies; where garden size permit, the project may allocate a portion of land to bio-fortified food crops such as:
1. high Zinc containing bean varieties such as NUA 45 

2. Orange maize (High Vitamin E content)

3. Groundnuts (High protein, Zinc and Vitamin A) 

This project will leverage capacities and lessons already gained from the City of Windhoek Okukuna urban agriculture project to replicate a similar model in the additional pre-selected municipalities by the Ministry of Agriculture, Water and Land Reform (MAWLR). 

Moreover, education and awareness raising activities on improved understanding of food production, malnutrition, recycling and waste management for horticulture through circular economy principles will be introduced to the targeted beneficiaries.
The project will subsidise inputs for establishing the gardens while engaging the target group(s) through cash for work modalities, thus immediately responding to the needs of producers’ livelihoods. 
To ensure long term sustainability, mitigate against potential future disruptions, and build resilience of urban local food supply chains, local e-commerce digital platforms (e.g. Tambula, Pro-food and others) will be explored alongside tested solutions by AMTA for e-wholesale sourcing. The project will connect the target municipalities to e-wholesale sourcing and the wider market with various distribution channels as established by AMTA. Furthermore, where feasible the project will propose organize the urban agriculture workers into some form of worker organization with the intention to form early stage cooperatives within this sector. 
Alongside the development of these digital tool will be an effort to use the same platforms to promote the sharing of crop production and nutritional information amongst the peri urban households. 

The establishment of gardens will be catalytic in enhancing the country’s capacities of modern agriculture thus contributing to the long run socio-economic benefits such as; ecological through the restoration of biodiversity, achieving green goals; improving individual health through improvement nutrition of vulnerable urban household; economic through employment creation while maximizing reliance of the local food system on local produce. 

Output 3: Strengthening capacities, policy frameworks and partnerships of municipalities to be more responsive and resilient pandemic related shocks  

The project will capacitate respective municipalities become food self-sufficient; able to cope with the immediate impacts of COVID and to develop structures to handle such shocks in the future.
Capacities and skills of the municipalities will be strengthened to facilitate the development of policies related urban food and nutrition systems for the respective municipalities. Additionally, to ensure sustainability of the garden operations, a scalable financial structure(model) will be developed to allow the municipalities to continue to generate revenue while delivering on social interventions. The project will explore exportation opportunities by assessing respective municipalities’ comparative advantage then the ability to produce at scale. Given the upcoming implementation of the African Continental Free Trade Area (AfCFTA) agreements that offers access to a wider SADC market, further scaling of the project to penetrate AfCFTA markets will be explored. . Therefore, in addition to providing municipalities an opportunity to locally partner with private sector, donors and other partners; this project will leverage expertise from the UNDP Agribusiness Supplier Development Programme (ASDP) applying methodologies that are tested and proven to strengthening supply chains also creating networks beyond the countries boundaries.
Furthermore, the project will seek to improve mechanisms used for tracking vulnerable populations (infants, young children women, elderly people and individuals living with chronic illness and disabilities) ensuring they have access to food during prolonged lockdowns.
III. Results and Partnerships (1.5 - 5 pages recommended)
Expected Results

At the end of this project, the proposed Outputs and related activities are expected to achieve the following results:

Expected Result 1: Urban markets continue to function effectively during CoViD-19 and other future pandemics.

Expected Results 2: Urban nutrition and food security is increased through urban food production by marginalised groups such women, youth, PWDs, etc.

Expected Results 3: Urban residents are able to access nutritious food through improved food distribution channels as a result of a system that maps and tracks the movement of food produce in urban areas;
The expected results will be achieved through multifaced interventions that are focused on mitigating humanitarian needs of food security and nutrition, the prevention of further spread through the provision of hand washing facilities and addressing socio economic impacts of COVID-19 supporting the livelihoods of the vulnerable through income generating activities. Efforts will include:

· Training of women and youth on urban agriculture and modern agriculture technologies 

· Hygiene promotion and provision of hand washing facilities and upgraded working conditions for informal vendors 

· Establishing 4 urban gardens in four regions/municipalities (Khomas – Windhoek, Erongo – Swakopmund, Hardap - Mariental and Kavango - Rundu).
· Further development and introduction of digital solutions for tracking informal sector vendors and small-scale farmers.

· Developing financially sustainable model for maintaining and operating the municipalities urban gardens. 

· Developing mapping tools for tracking vulnerable populations within communities.

Partnerships

The UNDP will use its integrator role to work with partners across the UN system, and will obtain technical support from sister UN agencies. Furthermore FAO, WFP and UNICEF form part of the key stakeholders to ensure collaboration across the UN system to ensure all bases for reaching marginalized and vulnerable persons within the respective communities are covered. 
	
	Role 
	Power 
	Influence 
	Interest

	FAO
	Consultative on TA needs agriculture
	High
	High 
	High

	UNICEF
	Consultative on TA needs related to sanitation and hygiene solutions
	High
	High 
	High

	WFP
	Consultative on TA needs related to vulnerable groups
	Medium
	Medium
	Medium

	Municipalities 
	Responsible Parties in the implementation of outputs 1 & 2. Key contributors to output 3
	Medium
	High 
	High

	Local Authorities 
	Authorisation of land allocation for output 1and any other approvals as per regulations.
	High 
	High
	Low

	Office of the Prime Minister 
	Approval for national digital platforms as per e-governance strategy.
	High 
	High
	Medium

	Ministry of Agriculture 
	Implementing Partner 
	High 
	High 
	High 

	Ministry of Health 
	Responsible Party (where required and applicable).
	High 
	Medium 
	Low 

	UNAIDs
	Consultative on TA needs related to vulnerable groups
	Low 
	Low 
	Low 

	Academia (NUST & UNAM)
	R&D 
	High 
	Medium
	Medium

	AMTA - Agro-Market Trade Agency (AMTA)

	Establishment of National Fresh Produce Business Hubs (FPBHs) and testing of digital solutions
	High
	High
	High

	National Commission on Research Science and Technology (NCRST)
	Approval of seed and bio-fortified crops
	High
	High
	High

	Namibian Fresh Produce Market 
	
	High 
	High 
	High

	Namibia Agronomic Board (NAB)
	Constituencies on increase local production of fruit and vegetables, regulatory services and implementation of Namibian Good Agricultural Practices, R&D and horticultural services. 
	High 
	High 
	High


Stakeholder Engagement

The UNDP CO in Namibia, with support from the UNDP ASDP, the MAWLR Directorate of Agricultural Production Extension and Engineering, Ministry of Sport, Youth & National Service, FAO and the municipalities will facilitate stakeholder engagement through the NAB and AMTA to engage horticulture value chain partners within the food systems framework to sensitize them of the project initiatives.  This platform will be used to highlight the opportunities that exist working with municipalities in organizing individual and small scale farmers; the need to engage the vulnerable, women and youth  in  job creation and income generating activities to the attainment of the SDGs and AU Agenda 2063 as well as highlighting the opportunities that exist within the model for increasing local production of fruits and vegetables. 
South-South and Triangular Cooperation (SSC/TrC)
The project intends to promote a two–way cooperation between Namibia and other countries in Sub-Saharan Africa (in particular Zimbabwe). In terms of digital solutions, best practices from other developing countries within the region and outside the regions (Ethiopia, Ghana, Malawi and Niger) will also be identified and utilised.
Knowledge
The project will ensure production of urban food and nutrition systems policy is developed for municipalities. This document will provide visibility for the donor in the four regions and across the nation once fully scaled. The project will ensure acknowledgement and provide visibility for the donor on all digital platforms. The project will further seek to share and draw from lessons of countries implementing similar projects at the same time (Zimbabwe) and will adapt similar approaches where feasible. 
Sustainability and Scaling Up
The project will focus on implementing activities at the lowest level of service delivery through the municipalities engaging residents of informal settlements in the respective towns/regions. Capacities of the respective municipalities will be improved through design of policies supporting urban food and nutrition systems including financial models for sustainably managing the urban gardens. The developed policy and models will be proposed for scaling to other municipalities across the country. National ownership will be established by ensuring that government, municipalities and stakeholders within the HACCIADEP are engaged. 

IV. Project Management (1/2 pages - 2 pages recommended)
Cost Efficiency and Effectiveness

The project will build on the work that was started through the Hepatitis E response project as supported by the Government of Japan which had a core element of Water Sanitation and Hygiene (WASH). This project will also focus on working closely with respective municipalities, and line ministries (MoHSS, MPESW, MAWLR etc.) and other relevant partners to improve hygiene and sanitation solutions for the informal sector food markets

Leveraging capacities already gained from project(s) such as the City of Windhoek Okukuna urban agriculture project, a similar model will be scaled to 4 additional municipalities pre-selected by the Ministry of Agriculture. Furthermore, the project will engage JICA in Namibia to draw from lessons of the Northern Namibia Small-Scale Farmers’ Livelihood Enhancement Project (N-SHEP) project in Namibia. 
Project Management

The project will be implemented as a National Implementation (NIM) through the Ministry of Agriculture, Water and Land Reform (MAWLR) with the UNDP contracted to provide support to the government (CO support to NIM).  The Government thus has full programmatic control, accountability and ownership of project activities. The UNDP will provide project management and quality assurance services to the entire project in accordance with UNDP rules and regulations. 

 A Letter of Agreement (LOA) will be signed between UNDP and the Government entity for CO Support to NIM.  The UNDP will assume responsibility for all support services including procurement/contracting, recruitment, asset management and payment processes. 

A Project Coordinator will be recruited for the duration of the project and based at UNDP country office (CO) and will report to the Deputy Resident Representative. The Project coordinator will coordinate the day to day execution of the project and will represent the UNDP and liaise with partners including the Ministry of Agriculture, Water and Land Reform. The Project coordinator will be supported by existing operations and technical staff within UNDP CO. In this way project benefits from UNDP knowledge and operational structure to ensure effective coordination and implementation.

Regional activities including meetings and site work will be conducted through the various governance structures of the respective municipalities in collaboration with various donors, civil society and existing partners involved in coordination of events related to the project. 

The UNDP CO through the Project coordinator will report progress on the results framework on a quarterly basis; and submit the final narrative and final financial report according to UNDP’s and donor procedures. 
Visibility 
The Project Coordinator in collaboration with the UNDP CO communications office, the Implementing partner and communication from Responsible parties will develop a strategy to strengthen visibility for the project which will include (SMS, mentioning on the launching ceremony and all other public appearances related to the project). As part of the communication strategy the Human public information strategy and the donor’ contribution to the “Human Security” will be included and mentioned in all speeches/ opening remarks and formulated documents.
A short-term contract will be instituted for a Public Information Officer to ensure visualization and to capture the project contribution in ensuring human security and its impact before and after the project implementation. Moreover, human security approach will apply in ensuring expertise from FAO, and other relevant and related projects within government, local communities, municipalities, private sector partners and the United nations are drawn seizing synergies and capitalization on comparative advantages of each of the stakeholders. UNDP will ensure the visibility of the Government of Japan throughout the implementation of the project. Namibia’s resident Japanese embassy will be invited to all the sensitization workshops and trainings.  

All the communication material and publications including manuals will be branded with and give credit to the Government of Japan as the donor. The project will organize a hand over ceremony both at ministerial and local government levels at the opening of the respective urban garden sites. 
Permanent branding of the garden sites, including visual logo of Japan on commemorative plaque will be utilized. 
V. Results Framework

	Intended Outcome as stated in the UNPAF/Country Programme Results and Resource Framework: 
STRATEGIC PLAN OUTCOME:
Outcome 1. Eradicate poverty in all its forms and dimensions

Outcome 3:  Build resilience to shocks and crises

UNPAF Outcome 1.1 “by 2023, Institutions upscale efforts to implement policies for inclusive development and poverty reduction for vulnerable groups”. 

Output:  1.2.1 Strengthen the design and implementation capacities of government institutions at all levels in the area of productivity of agriculture, MSMEs, value chain ...

Output:1.2.2 Empower vulnerable groups (youth, women, persons with disabilities and rural communities) to participate in economic activities through skills development for the informal sectors
AND 
UNPAF Outcome 3.1,” by 2023, vulnerable populations in disaster prone areas and biodiversity sensitive areas are resilient to shock and climate change effects (and benefit from NRM). 
Output: 3.1.2.4: Build capacity to prevent, prepare for, respond to and recover from natural disasters, including those arising from climate variability and change, with a focus on local capacities

AND 
UNPAF Outcome By 2023, vulnerable women, children, adolescents and young people in Namibia have access to and utilise quality integrated health care and nutrition services - Universal Health Coverage (UHC)



	Outcome indicators as stated in the Country Programme [Results and Resources Framework, including baseline and targets:

% of Domestic food production in relation to imports, baseline Not indicated, Target Not indicated.
Youth unemployment rate by sex: Baseline 49.2 (F) 37.5(M) 2016 Target: 24.2% (2022)

National Unemployment Rate, disaggregated rural/urban and gender: Baseline: 34.0% (Rural: 39.2%; Urban: 30.3%; F: 38.3%; M: 29.8%) (2016) Target: 24% (No disaggregated data)  

Baseline:  1 DRM/contingency plan, Target: 14 (in each region) DRM/contingency plans established and operational
Proportion of population using safely managed sanitation services, including a hand-washing facility with soap and water (Baseline: (2016)

Urban 77%; Target: 

Urban 87%)

	Applicable Output(s) from the UNDP Strategic Plan: 

	Project title and Atlas Project Number: Strengthening Namibia food systems to recover from emergencies and disease-related shocks through the Build Back Better (BBB) programme . Proposal Atlas ID: 00129047

	EXPECTED OUTPUTS 
	OUTPUT INDICATORS

	DATA SOURCE
	BASELINE

Baseline

	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	
	Year
2021

Q2
	Year
2021

Q3
	Year
2021

Q4
	Year
2022

Q1
	Cumulative Target

FINAL
	

	Output 1

Safeguarding livelihoods of urban food market vendors through improved hygiene infrastructure. 


	1.1 Number  of hand washing facilities installed. 

(# of female vs male beneficiaries)
	Procurement TORs and specifications
	TBD
	25
	75
	-
	-
	100
	Quarterly reports & Monitoring reports
No risks identified 

	Output 2

Strengthened local food supply chains through innovative solutions and horticulture value chain development activities 


	2.1 Number. of digital solutions explored and tested (for mapping of vendors and producers, creating distribution channels)

	Digital platform
	TBC
	0
	1
	0
	0
	1
	Developed and tested platform solution

Risk: Automation risks that might be associated with the use of new system (compatibility, lack of resources, & governance issues), 

	
	2.2 Number of vendors connected to market units and e-commerce platforms through awareness raising.

(# of female vs male beneficiaries)
	Reports 
	0
	0
	0
	40
	50
	90
	Quarterly reports



	
	2.3 Number of urban garden established.

 (# of female vs male beneficiaries) 
	Reports, Sites launched
	1
	1
	2
	1
	
	5
	Quarterly reports & Monitoring reports

Risk: Late allocation of land by local authorities

	
	2.4 Number of beneficiaries trained (# of female vs male beneficiaries)
	Reports, training registers 
	TBC
	100
	200
	100
	
	400
	Quarterly, field & monitoring reports

Risk: none

	Output 3 

Strengthening capacities, policy frameworks and partnerships of municipalities to be more responsive and resilient pandemic related shocks  


	3.1 Number of policies, strategies developed
	Reports/Documents produced
	TBD
	0
	1
	1
	0
	2
	Urban food and Nutrition systems policy with a sustainable financial   & tool or framework for tracking the most vulnerable within respective communities.

Risk: None



	
	3.2 Number of stakeholder engagements and partnership building activities conducted
	Meeting minutes, attendance registers
	TBD
	1
	1
	0
	0
	2
	Risk: Covid restriction, which will be mitigated through virtual platforms or adherence to limitation of number of attendees


VI. Monitoring And Evaluation

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: [Note: monitoring and evaluation plans should be adapted to project context, as needed]
Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 

(if joint)
	Cost 

(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, 
	Slower than expected progress will be addressed by project management.
	MAWLR, Municipalities 
Project Committee
	0

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
Audits will be conducted in accordance with UNDPs policies for managing financial risks. 


	MAWLR
Project committee 

Regional Committee(municipalities)
	2,000
PMU budget 

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	Annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	UNDP
Municipalities 

FAO
	0

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards(at design, implementation and at closure) to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	UNDP

	0

	Review and Make Course Corrections through Output Verification visits
	Internal review of data and evidence from all monitoring actions to inform decision making.
	Annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	UNDP 
	10,000 output budgets

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	1) Narrative and Financial Interim reporting (quarterly), 
2) Final narrative report at the end of project, 
3) Financial report 1 year after project is operationally closed 

	UNDP & Municipalities
	0

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Annually or Bi-annually
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	Project committee
UNDP
	1,000

PMU budget 

	Project Evaluation 
	Post project assessment.

	At the end of the project
	Assessment of project outputs
	UNDP – External consulting
	10,000


VII. Multi-Year Work Plan 


All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently in the project document.

	EXPECTED OUTPUTS


	PLANNED ACTIVITIES
	Planned Budget by Year
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Y1(2021)
Q2
	Y1(2021)
Q3
	Y1 (2021) Q4 
	Y2(2022) 

Q1
	
	Funding Source
	Budget Description
	Amount

	Output 1:

Safeguarding livelihoods of urban food market vendors through improved hygiene infrastructure. 

Gender marker: 2 
	1.1 Procure or support activities related installation of hand washing facilities for informal vendors 
	0
	50,000
	60,000
	0
	UND& Municipalities 
	Japan
	Implementation RP advances
	110,000

	
	Monitoring (PCAT/ Miro Assessment) and visibility including project soft launch*
	
	
	15, 757
	
	
	Japan
	Local project monitoring and visibility
	15,757

	
	Sub-Total for Output 1
	125, 757

	Output 2: 
Strengthened local food supply chains through innovative solutions and horticulture value chain development activities 

Gender marker:2

	2.1 TA international 
	
	
	40,000
	
	
	Japan
	CO support to NIM
	40,000

	
	2.2 System development and testing 
	
	
	50,000
	
	
	Japan
	CO support to NIM
	50,000

	
	2.3 Stakeholder engagement (conferencing and facilitation)
	
	
	15,000
	
	
	Japan
	CO support to NIM
	15,000

	
	2.4 Establishment of 4 urban gardens (infrastructure, inputs)
	50,000
	160,000
	90,000
	25,000
	Municipalities
	Japan
	Implementation RP advances
	325,000

	
	2.5 Establishment of urban gardens (volunteer costs in 4 regions - municipalities) 
	
	50,000
	100,000
	50,000
	Municipalities
	Japan
	Implementation RP advances
	200,000

	
	Monitoring and visibility*
	
	
	
	5000
	
	Japan
	Local project monitoring and visibility
	5,000

	
	Sub Total for Output 2
	635,000

	Output 3: Strengthening capacities, policy frameworks and partnerships of municipalities to be more responsive and resilient pandemic related shocks  

Gender marker: 0
	Activity 3.1: Develop   urban food and Nutrition systems policy and financial model 
	
	15,000
	15,000
	
	
	Japan
	CO support to NIM
	30,000

	
	Activity 3.2
Tracing vulnerable populations within urban communities
	
	10,000
	15,000
	
	
	Japan
	CO support to NIM
	25,000

	
	Monitoring and visibility (including field monitoring)*
	
	
	5000
	
	
	Japan
	Local project monitoring and visibility
	5,000

	
	Sub-Total for Output 3
	60,000

	
	Total budget for all outputs
	820,757

	
	Project management 
	Japan 
	Project manager 


	50,000

	
	
	
	Project services  
	20,000

	
	
	Japan
	Post Project Assessment
	12,450

	
	
	Japan 
	Public Information IC
	12,450

	
	Global monitoring, advocacy, and reporting
	Japan
	Global Monitoring
	11,003

	
	Net Direct Project Cost 
	86,000

	
	Programme Net budget
 
	
	926,660

	
	General Management Support @ 8%


	
	73,340

	
	
	
	

	
	TOTAL


	
	1,000,000**


· Output activities to cater for visibility activities * 

· This project is not subject to the 1% levy because the nature of support is support for is humanitarian assistance* *
VIII. Governance and Management Arrangements

	Party
	Responsibility/Role

	MAWLR 
	· Governance of project 

· Main Implementing Partner 
· Convening of Project Steering Committee (PSC)

	UNDP
	· Member of PSC

· Coordination of project

· Technical backstopping

· Quality Assurance

	Project board members (TA)
	· PSC

· Liaison of stakeholders and partners

	Municipalities 
	· Implementing Agents (Responsible parties)

· PSC

· Liaison of stakeholders and partners

· Regional coordination 
· Monitoring reports to feed up chain

· Monitoring analysis

	Donor
	· Senior sponsor 

· PSC (adhoc)






IX. Legal Context 

[NOTE: Please choose one of the following options, as applicable. Delete all other options from the document] 
Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA) 


This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by [name of entity] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

Option b. Where the country has NOT signed the Standard Basic Assistance Agreement (SBAA)
The project document shall be the instrument envisaged and defined in the Supplemental Provisions to the Project Document, attached hereto and forming an integral part hereof, as “the Project Document”.

This project will be implemented by [name of entity] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

Option c. For Global and Regional Projects

This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions to the Project Document attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof.  All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”
This project will be implemented by [name of entity] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.  

X. Risk Management 

[NOTE: Please choose one of the following options that corresponds to the implementation modality of the Project. Delete all other options.]

Option a. Government Entity (NIM)

1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment.

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, the Implementing Partner will and will require that such sub-parties will take all appropriate measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in place its own training regarding the prevention of SH and SEA, the Implementing Partner and its sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in paragraph 4 have been informed or have otherwise become aware, and status thereof; 

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

v. Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities further to the investigation. 

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

6. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
7. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

10. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

11. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and procedures. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

12. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
13. Choose one of the three following options:

Option 1: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.
Option 2: The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
14. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

15. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

16. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

Option b. UNDP (DIM)

1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds]
 [UNDP funds received pursuant to the Project Document]
 are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
5. In the implementation of the activities under this Project Document, UNDP as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies and procedures.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub-recipient:
a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:

i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.

c. In the performance of the activities under this Project, UNDP as the Implementing Partner shall ensure, with respect to the activities of any of its responsible parties, sub-recipients and other entities engaged under the Project, either as contractors or subcontractors, their personnel and any individuals performing services for them, that those entities have in place adequate and proper procedures, processes and policies to prevent and/or address SEA and SH.

d. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  It will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

e. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

f. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.

g. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
h. Choose one of the three following options:

Option 1: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project Document.
Option 2: Each responsible party, subcontractor or sub-recipient agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
i. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.

j. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

k. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Document.

Option c. CSO/NGO/Non-UN or other IGO with no signed SBEAA with UNDP

1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document and the Project Cooperation Agreement between UNDP and the Implementing Partner
.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment.    

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, the Implementing Partner will, and will require that such sub-parties will take all appropriate measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4, have not put in place its own training regarding the prevention of SH and SEA, the Implementing Partner and such sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in paragraph 4 have been informed or have otherwise become aware, and status thereof; 

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

v. Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities further to the investigation.  

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

6. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
7. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using the UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

10. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

11. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP programmes and projects in accordance with UNDP regulations, rules, policies and procedures. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors‘ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

12. The Implementing Partner will promptly inform UNDP in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
13. Choose one of the three following options:

Option 1: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.
Option 2: The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with the Implementing Partner, responsible parties, subcontractors and sub-recipients.
14. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

15. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

16. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management Standard Clauses” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

Option d. UN Agency other than UNDP, and IGO with signed SBEAA with UNDP

1. [Name of UN Agency/IGO] as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. In the implementation of the activities under this Project Document, [Name of UN Agency/IGO] as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies and procedures. Notwithstanding the foregoing, the [Name of UN Agency/IGO], as the Implementing Partner, will notify UNDP of any such allegations and investigations it may conduct further to such allegations.

3. [Name of UN Agency/IGO] as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub-recipient that is not a UN entity:
a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of [Name of UN Agency/IGO]’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:

i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.

b. [Name of UN Agency/IGO]  reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.

c. In the performance of the activities under this Project, [Name of UN Agency/IGO] as the Implementing Partner shall ensure, with respect to the activities of any of its responsible parties, sub-recipients and other entities engaged under the Project, either as contractors or subcontractors, their personnel and any individuals performing services for them, that those entities have in place adequate and proper procedures, processes and policies to prevent and/or handle SEA and SH.

4. [Name of UN Agency/IGO] agrees to undertake all reasonable efforts to ensure that none of the [project funds]
 [UNDP funds received pursuant to the Project Document]
 are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  

5. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
6. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
7. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

8. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

9. [This text should be included when the Implementing Partner is a non-UN IGO: The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org.]

10. [This text should be included when the Implementing Partner is a non-UN IGO: In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects or programmes. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors‘ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.]
11. The Implementing Partner and UNDP will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
12. Choose one of the three following options:

Option 1: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.
Option 2: The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
13. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

14. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

15. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management Standard Clauses” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

Special Clauses. In case of government cost-sharing through the project, the following clauses should be included:
1. The schedule of payments and UNDP bank account details.

2. The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view to determining whether any further financing could be provided by the Government.  Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.
3. The above schedule of payments takes into account the requirement that the payments shall be made in advance of the implementation of planned activities.  It may be amended to be consistent with the progress of project delivery. 
4. UNDP shall receive and administer the payment in accordance with the regulations, rules and directives of UNDP.
5. All financial accounts and statements shall be expressed in United States dollars.
6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the government on a timely basis a supplementary estimate showing the further financing that will be necessary. The Government shall use its best endeavors to obtain the additional funds required.
7. If the payments referred above are not received in accordance with the payment schedule, or if the additional financing required in accordance with paragraph [] above is not forthcoming from the Government or other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or terminated by UNDP.
8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in accordance with established UNDP procedures.
In accordance with the decisions and directives of UNDP's Executive Board:


The contribution shall be charged:

(a) […%] cost recovery for the provision of general management support (GMS) by UNDP headquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an executing entity/implementing partner.

9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.

10. The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.”  

XI. ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English] [French] [Spanish], including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and conferences, partnership coordination and management of networks, or global/regional projects with no country level activities).
Annex [1].  Social and Environmental Screening Template

The completed template, which constitutes the Social and Environmental Screening Report, must be included as an annex to the Project Document. Please refer to the Social and Environmental Screening Procedure and Toolkit for guidance on how to answer the 6 questions.
Project Information

	Project Information 
	

	1. Project Title
	Strengthening Namibia food systems to recover from emergencies and disease-related shocks through the Build Back Better (BBB) programme

	2. Project Number
	Proposal Atlas ID: 00129047

	3. Location (Global/Region/Country)
	RBA, Namibia


Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

	QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the Project mainstreams the human-rights based approach 

	In accordance with the Universal Declaration of Human Rights (UDHR) article 22 on the right to Social Security and the priorities of the NDP5 and Blue Print on Wealth Redistribution and Poverty Eradication,  social assistance will be provided through cash transfers to create social safety nets for the poor and vulnerable to be able to cope with the shock presented by COVID19. To address persistent poverty, inequality and vulnerability this project will ensure diversification and continuation of employment for informal vendors and small-scale producers in urban settings. To increase participation in decision making at design level and throughout implementation the vendors and small scale farmers will be engaged by the respective municipalities for input in the project design.


	Briefly describe in the space below how the Project is likely to improve gender equality and women’s empowerment

	The project is its design will focus on improving sustainable livelihoods especially of women and youth and persons with disabilities population (SP signature solutions 1&6). The project will seek to increase the number of opportunities by creating jobs within the agriculture sector for women from vulnerable and marginalized communities. Furthermore, capacities build through training and skills transferred will   increase the employability rates for these women. Gender will be mainstreamed across all activities through the collection of age and sex-disaggregated data and gender statistics that will be carried out with an aim of achieving 40% representation of women benefiting from interventions in this project. 


	Briefly describe in the space below how the Project mainstreams environmental sustainability

	The establishment of the gardens is aimed at enhancing the countries capacities of modern agriculture and contributing to the long run socio-economic benefits such as; ecological through the restoration of biodiversity, achieving green goals, improving individual health through improvement nutrition of vulnerable urban household, economic through employment creation while maximizing reliance of the local food system on local produce. To improve nutrition and minimize environmental footprint of food systems, the production of fruit, vegetables and semi-arid nutritious crops that use less water and are more tolerant of heat will be the focus of this project.

The project will support sustainable environment management and resilience to shocks and crises (SP signature solution 3,4, 5& 6) by ensuring that all target municipalities employ environmentally friendly methods of agriculture. Furthermore, the project will ensure that all municipalities have urban agriculture policies and financial models to sustain the project moving forward.

Additionally, education and awareness raising activities on improved understanding of food productivity, malnutrition, recycling and waste management for horticulture through circular economy principles will be introduced to the groups and their respective communities.


Part B. Identifying and Managing Social and Environmental Risks
	QUESTION 2: What are the Potential Social and Environmental Risks? 

Note: Describe briefly potential social and environmental risks identified in Attachment 1 – Risk Screening Checklist (based on any “Yes” responses). If no risks have been identified in Attachment 1 then note “No Risks Identified” and skip to Question 4 and Select “Low Risk”. Questions 5 and 6 not required for Low Risk Projects.
	QUESTION 3: What is the level of significance of the potential social and environmental risks?

Note: Respond to Questions 4 and 5 below before proceeding to Question 6
	QUESTION 6: What social and environmental assessment and management measures have been conducted and/or are required to address potential risks (for Risks with Moderate and High Significance)?

	Risk Description
	Impact and Probability  (1-5)
	Significance

(Low, Moderate, High)
	Comments
	Description of assessment and management measures as reflected in the Project design.  If ESIA or SESA is required note that the assessment should consider all potential impacts and risks.

	Risk 1: The use of environmentally unfriendly materials as part of inputs….
	I = High 
P = moderate 
	High
	List of prohibited inputs for gardening to be developed and provided to respective municipalities. 
	Assessment of input materials prior to procurement bids being issued by implementing agents/UNDP. 

	Risk 2: The COVID19 is evolving and may change over time in unpredicted ways
	I = High 
P = High 
	Low 
	Sanitation and Hygiene standards to be applied across all activities. 
	

	
	QUESTION 4: What is the overall Project risk categorization? 

	
	Select one (see SESP for guidance)
	Comments

	
	Low Risk
	☐
	

	
	Moderate Risk
	X ☐
	The COVID 19 pandemic is presents with it volatile, uncertainties and complexities that would need to be taken into consideration and managed at each step of the project planning and implementation. 

	
	High Risk
	☐
	

	
	QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are relevant?
	

	
	Check all that apply
	Comments

	
	Principle 1: Human Rights
	☐
	

	
	Principle 2: Gender Equality and Women’s Empowerment
	☐
	

	
	1.
Biodiversity Conservation and Natural Resource Management
	☐
	Given that Swakopmund municipality lies within the Namib desert which have unique habitat. Closer monitoring by an environmentalist of the selected area to be used will be conducted. 

	
	2.
Climate Change Mitigation and Adaptation
	☐
	

	
	3.
Community Health, Safety and Working Conditions
	X
	COVID 19 health risk that is current and can be mitigated in operations. The project will ensure sanitation and hygiene measures are adhered to as recommended by authorities. 
Risks will be lowered by ensuring less travel between regions and application of virtual meetings. 

	
	4.
Cultural Heritage
	☐
	

	
	5.
Displacement and Resettlement
	☐
	

	
	6.
Indigenous Peoples
	☐
	

	
	7.
Pollution Prevention and Resource Efficiency
	X
	Predictable risk that can mitigated through thorough guidance provided to municipalities on acceptable environmentally friendly inputs and methods that can be used for the project. 



Final Sign Off 

	Signature
	Date
	Description

	QA Assessor
	
	UNDP staff member responsible for the Project, typically a UNDP Programme Officer. Final signature confirms they have “checked” to ensure that the SESP is adequately conducted.

	QA Approver
	
	UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC.

	PAC Chair
	
	UNDP chair of the PAC.  In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was considered as part of the project appraisal and considered in recommendations of the PAC. 


SESP Attachment 1. Social and Environmental Risk Screening Checklist

	Checklist Potential Social and Environmental Risks
	

	Principles 1: Human Rights
	Answer 
(Yes/No)

	1.
Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?
	No

	2. 
Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? 
 
	No

	3.
Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups? The project will specifically target beneficiaries witin respective targeted municipality areas, it will therefore indirectly potentially restrict access or exclude the majority of marginalized individuals. 
	Yes/ No  

	4.
Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular marginalized groups, from fully participating in decisions that may affect them?
	No

	5.
Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? Capacities of municipalities will be strengthened through policy and strategy designs as per output 3. 
	Yes

	6.
Is there a risk that rights-holders do not have the capacity to claim their rights? Capacities of beneficiaries will be strengthened through training to ensure that they can contribute to project as well as clam their rights accordingly. 
	Yes 

	7.
Have local communities or individuals, given the opportunity, raised human rights concerns regarding the Project during the stakeholder engagement process? Project requests received to date from municipalities indicate that the respective groups were engaged in project strategy design . 
	Yes 

	8.
Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project-affected communities and individuals?
	No

	Principle 2: Gender Equality and Women’s Empowerment
	

	1.
Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the situation of women and girls? 
	No

	2.
Would the Project potentially reproduce discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits?
	No

	3.
Have women’s groups/leaders raised gender equality concerns regarding the Project during the stakeholder engagement process and has this been included in the overall Project proposal and in the risk assessment?
	No

	4.
Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking into account different roles and positions of women and men in accessing environmental goods and services?


For example, activities that could lead to natural resources degradation or depletion in communities who depend on these resources for their livelihoods and well being
	No

	Principle 3:  Environmental Sustainability: Screening questions regarding environmental risks are encompassed by the specific Standard-related questions below
	

	
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	

	1.1 
Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
	No

	1.2 
Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities? Some of the targeted municipalities are in the vicinity of protected areas. E.g. Swakopmund municipality
	No/ Yes

	1.3
Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)
	No

	1.4
Would Project activities pose risks to endangered species?
	No

	1.5 
Would the Project pose a risk of introducing invasive alien species? 
	No


	1.6
Does the Project involve harvesting of natural forests, plantation development, or reforestation?
	No

	1.7 
Does the Project involve the production and/or harvesting of fish populations or other aquatic species?
	No

	1.8 
Does the Project involve significant extraction, diversion or containment of surface or ground water?


For example, construction of dams, reservoirs, river basin developments, groundwater extraction
	No

	1.9
Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial development) 
	No

	1.10
Would the Project generate potential adverse transboundary or global environmental concerns?
	No

	1.11
Would the Project result in secondary or consequential development activities which could lead to adverse social and environmental effects, or would it generate cumulative impacts with other known existing or planned activities in the area?


For example, a new road through forested lands will generate direct environmental and social impacts (e.g. felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate encroachment on lands by illegal settlers or generate unplanned commercial development along the route, potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered. Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple activities (even if not part of the same Project) need to be considered.
	No

	Standard 2: Climate Change Mitigation and Adaptation
	

	2.1 
Will the proposed Project result in significant
 greenhouse gas emissions or may exacerbate climate change? 
	No

	2.2
Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate change? 
	No

	2.3
Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate change now or in the future (also known as maladaptive practices)?
For example, changes to land use planning may encourage further development of floodplains, potentially increasing the population’s vulnerability to climate change, specifically flooding
	No

	Standard 3: Community Health, Safety and Working Conditions
	

	3.1
Would elements of Project construction, operation, or decommissioning pose potential safety risks to local communities?
	No

	3.2
Would the Project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
	No

	3.3
Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? Set up infrastructure for establishing community gardens only 
	No/ Yes

	3.4
Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or infrastructure)
	No

	3.5
Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?
	No

	3.6
Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne diseases or communicable infections such as HIV/AIDS)?
	No

	3.7
Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to physical, chemical, biological, and radiological hazards during Project construction, operation, or decommissioning? 
	No

	3.8
Does the Project involve support for employment or livelihoods that may fail to comply with national and international labor standards (i.e. principles and standards of ILO fundamental conventions)?  
	No

	3.9
Does the Project engage security personnel that may pose a potential risk to health and safety of communities and/or individuals (e.g. due to a lack of adequate training or accountability)? COVID 19 risk
	Yes

	Standard 4: Cultural Heritage
	

	4.1
Will the proposed Project result in interventions that would potentially adversely impact sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse impacts)
	No

	4.2
Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or other purposes?
	No

	Standard 5: Displacement and Resettlement
	

	5.1
Would the Project potentially involve temporary or permanent and full or partial physical displacement?
	No

	5.2
Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)? 
	No

	5.3
Is there a risk that the Project would lead to forced evictions?

	No

	5.4
Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources? 
	No

	Standard 6: Indigenous Peoples
	

	6.1
Are indigenous peoples present in the Project area (including Project area of influence)? Regions where beneficiary municipalities are located are have indigenous groups in Namibia.
	Yes 

	6.2
Is it likely that the Project or portions of the Project will be located on lands and territories claimed by indigenous peoples?
	No

	6.3
Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas, whether the Project is located within or outside of the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in question)? 

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially severe and/or critical and the Project would be categorized as either Moderate or High Risk.
	No

	6.4
Has there been an absence of culturally appropriate consultations carried out with the objective of achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	No 

	6.5
Does the proposed Project involve the utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	No

	6.6
Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources?
	No

	6.7
Would the Project adversely affect the development priorities of indigenous peoples as defined by them?
	No

	6.8
Would the Project potentially affect the physical and cultural survival of indigenous peoples?
	No

	6.9
Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices?
	No

	Standard 7: Pollution Prevention and Resource Efficiency
	

	7.1
Would the Project potentially result in the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts? 
	No

	7.2
Would the proposed Project potentially result in the generation of waste (both hazardous and non-hazardous)? Will generate waste however only non- hazardous waste is anticipated(garden refuse)
	Yes

	7.3
Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials subject to international bans or phase-outs? 
For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol 
	No

	7.4 
Will the proposed Project involve the application of pesticides that may have a negative effect on the environment or human health? In the design the project there is no planned application of pesticides, however there is a low risk that those working in the gardens may use pesticides to mitigate pest outbreaks if they occur.  The project will create awareness and understanding to discourage the use of pesticides. 
	No/Yes

	7.5
Does the Project include activities that require significant consumption of raw materials, energy, and/or water? 
	No


ANNEX 2: PROJECT RISK REGISTER TEMPLATE

A. Offline Project Risk Register for Project Document Template

	Project Title: 
Strengthening Namibia food systems to recover from emergencies and disease-related shocks through the Build Back Better (BBB) programme  
	Project Number: Atlas Proposal ID 00129047
	Date:05 Jan 2021


	#
	Description
	Risk Category
	Impact &

Likelihood = Risk Level
	Risk Treatment / Management Measures
	Risk Owner

	
	Enter a brief description of the risk. Risk description should include future event, cause and effects.

Risks identified through HACT, SES, Private Sector Due Diligence, and other assessments should be included.


	Social and Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Safety and Security

Subcategories for each risk type should be consulted to understand each risk type (see Enterprise Risk Management Policy)
	Describe the potential effect on the project if the future event were to occur.

Enter likelihood based on 1-5 scale (1 = Not likely; 5 = Expected)

Enter impact based on 1-5 scale (1 = Negligible; 5 = Extreme)

Based on Likelihood and Impact, use the Risk Matrix to identify the Risk Level (High, Substantial, Moderate or Low)


	What actions have been taken/will be taken to manage this risk.


	The person or entity with the responsibility to manage the risk.



	1
	Lack of buy in (political or other) on proposed digital solutions
	Operational - Engagement of national partners in decision-making

	Probability = 2 

Impact = 3 

Effects:

Lack of adoption of proposed tools
 
	· Participatory engagement with all key stakeholders 

· Adequate evidence generation 

· Activate resource mobilization in support of proposed solutions


	Municipalities 
Project coordination

	2
	The CVD pandemic is evolving and is typified by uncertainty may change over time in unpredicted ways presenting additional priority needs
	6.1. Regulatory - Changes in the regulatory framework within the country of operation


	Probability = 5
Impact= 4
Effects:

· Geographic focus may need to change

· Greater levels of financing may be required to achieve results

· Restrictions that might limit operations

 
	· Ensure partner engagement and effective monitoring from the onset

· Ensure project management set up allows for localized delivery through RPs.
· Strategize on type of international support needed. Support to be more virtual versus physical presence of TA
	Project coordinator
Responsible parties(RPs)

	3
	Automation risks related to proposed digital solutions (risks   that might be associated with the use of new system such as compatibility, lack of resources, & governance issues & scalability
	Operational - Synergy potential (linking with other initiatives as relevant)


	Probability: 2
Impact: 2
Effects: Lack of scalability
	· The project will aim to support digital solutions that demonstrate evidence of comparative and competitive advantage as well as where benefits outweigh risks that may be associated with the solutions.

· The solutions must have the buy in of government
	Project board



	4
	Late allocation of land by local authorities
	Financially - Delivery 


	Probability: 1
Impact: 5
Effects: Delayed implementation of activities related to output 1
	· The project will ensure that municipalities that have already allocated land for urban agriculture will be considered as priority. E.g. Khomas, Swakopmund municipalities
	Project board

Responsible parties (RPs)

	5
	Swakopmund municipality lies within the Namib desert which have unique habitat.
	Social – Environmental 
Biodiversity Conservation and Natural Resource Management
	Probability: 1
Impact: 5
Effects: May adversely impact project desired results 
	· Closer monitoring by an environmentalist of the selected area to be used will be conducted.
	Project coordinator 
Responsible parties (RPs)

	
	COVID 19 health risk on garden operators 
	Social – Environmental 

Occupational health and safety 
	Probability: 2
Impact: 4
Effects: Delayed delivery of results  
	· The project will ensure sanitation and hygiene measures are adhered to as recommended by authorities. 


	Responsible parties (RPs)


B. Offline Project Risk Register (NOTE: Project Risk Register to be created and maintained in Atlas where possible)

3. Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessment)

Partner Capacity Assessments will be conducted for all responsible parties prior to implementation of activities. 

4. Project Board Terms of Reference and TORs of key management positions[image: image2][image: image3]
Contributing Outcome (UNDAF/CPD, RPD or GPD):


Indicative Output(s) with gender marker2:


Output 1: 


Safeguarding livelihoods of urban food market vendors through improved hygiene infrastructure 


Output 2: 


Strengthened local food supply chains through innovative solutions and horticulture value chain development activities 





Gender marker: 2








Project Organisation Board & Governing mechanism





Executive 


Ministry of Agriculture, Water and Land Reform


Governance 











Donor 


Adhoc





Supplier


Deputy Resident Representative


UNDP








Project coordinator & Project Support Services


UNDP





Beneficiary 


Smart Cities Director


Municipalities 











TA (FAO, UNICEF and other)





Project Assurance


UNDP








Municipality - Mariental 








Municipality - Rundu 








Municipality - Swakopmund








Municipality - COW








� WOLD DATA ATLAS, Namibia poverty ratio at urban poverty line was 6.1 % in 2015


� Note: Adjust signatures as needed 


2  The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to gender equality); GEN0 (No contribution to gender quality)  





� https://data.undp.org/explore-all-data/


� https://data.undp.org/explore-all-data/


4,� https://foodsystemsdashboard.org/countrydashboard


� WORLD DATA ATLAS, Namibia poverty ratio at urban poverty line was 6.1 % in 2015


�https://d3rp5jatom3eyn.cloudfront.net/cms/assets/documents/Namibia_CPI_bulletin_June_2020.pdf


� � HYPERLINK "https://www.imf.org/en/Publications/WEO/Issues/2020/04/14/weo-april-2021" �https://www.imf.org/en/Publications/WEO/Issues/2020/04/14/weo-april-2021�





� Namibia Human Development Report 2020


� Youth in Agricultural Value Chains and Agribusiness Programme


� Namibia Statistics Agency


� Namibia’s 5th Development plan 


� GIEWS Country Brief April 2020), FAO


� https://neweralive.na/posts/pandemic-could-worsen-food-insecurity


� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.


� Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32


� Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. 


� To be used where UNDP is the Implementing Partner


� To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner


� Use bracketed text only when IP is an NGO/IGO


� To be used where UNDP is the Implementing Partner


� To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner


� Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender people and transsexuals.


� In regards to CO2, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on GHG emissions.]


� Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities from homes and/or lands and common property resources that were occupied or depended upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms of legal or other protections.
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