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Annual Progress Report — Part I

I A Introduction to Programme Components

The objective of PPPUE s o increase the access of the urban citizens to basic services, and therewith, to
contribute to the creation of 3 healthy environment and the improvement of living conditions in the urban
and peri-urban areas, by promotion of Partnerships between public and private sectors for the sustainable
provision of urban services. The project's focuses are waste management (solidfliq.uid), water supply,
urban sanitation (including public toilets), renewable energy and urban transportation management,

The project strives to increase the immediate coverage and quality of basic urban services alccesmb!e to

build the capacity of municipalities, civi] s ciety, private sector and communities to actively participate in
basic services delivery through the Ppp modality; and directly support the implementation of basic
services projects,

high priority to human resources development (HRD) in PPP and has parmereq with academic i_nstitu'li_ons
in furthering this goal. This year the project has worked together with [JN-Habitat Water for Asian Cities
for more socially inclusive water services,

L B - Project Contribution to the UNDP Outcomes - Summary

Practice Area: Practice 2; Fostering democratic overnance
Service Line: SL 26 Decentralization, Local Govemnance and Urban/Rural Development
Intended Outcome: NpL Outcome 2: Effective basic service delivery enhanced through
collaborative overnance at district, villa e, municipality and community level
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Outcome Baseline: Ineffective basic service delivery mechanism in the absence of elected local
government and on-going insurgency

Outcome Indicator: System of public hearing and social audit adopted and institutionalized by
the local government, participation of civil society and media ensuring transparency and
accountability of local government. Frameswork for collaborative governance developed.

2007 Annual Target: System of public hearing and social audit institutionalized in 25 DDCs
(20% women participation), 8 municipalities and 200 VDCs (40% women participation)

Key Project Achievements contributing to the Annual Target and/or Intended
Country Programme Outcome
1. Increasing drinking water outreach to poor un-served areas
« Supply of water in 20 litre jars to poor households in Dhalko, Kathmandu (jointly with
NWSC, UN-Habitat and UEMS)
« Support to two water supply schemes in Hetauda with community management component

2. Urban sanitation
« Provision of communal mobile toilets for disadvantaged (butcher) community in Dhulikhel
run by Khadgi Samaj and in the bazaar area run by Cel;
. Provision of communal mobile toilets at two locations in the bazaar area of Bharatpur.
« Hygienic slaughtering and organized meat selling at co-operative operated slaughter shed in
Mechinagar

3. Waste management at community/ local area level (as opposed to city-wide management)
« Composting of vegetable/ fruit waste of KFVM by private operator Kalpabriksha (2 tons/day
approx.)
. Composting of household waste in Ward No. | of Biratnagar Sub-municipal Corporation
« Bio-gas production from waste in collaboration with UN-Habitat and Institute of Engineering
at KFVYM

KFVM - Kalimati Fruit and Vegetable Market NWSC - Nepal Water Supply Corporation
UEMS - Urban Environment Management Society
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L. C. Drivers of deve]ogment effectiveness

. Develuping national capacities

Preparation of PPP Action Plans _
Partner municipality Executive Officers received training in preparing PPP Action Plans

Deliverin services to the poor
Kalimati Fruit and Vegetable Market Committee (Ministry of Agriculture) has been Capacitated to
manage wastes in the market areq thus creating a clean environment for vegetable and fruit vendors as
well as consumers visiting the market,

Water services made available to two communities i Hetauda Municipality (52 residents of
Bishwakarma community at Bhairab-danda (Ward No. 1) and 310 residents in a squatter settlement at
Saraswati (Ward No. 1 1).

Dhulikhel Municipality provides toilet services to poor residents belonging to Khadgi caste,

Involvement of national stakeholders
The Municipa] Association of Nepal is hosting an International Training and Workshop on Management/

12 municipalities were trained in Ppp project identification, analysis, implementation and monitoring and
evaluation at UDTC, Pokhara,

* Enhancing national ownership

OWnershig by central bodies

The latest revision of the Local Self-Governance Regulations 2064 (2007) has taken ppp as one pfthe
Procurement and interna| fund collection modality of the local bodies of Nepal as per the regulation
number 157,

The three year interim plan of Nepal has included PPP in various sectors: Health, Local Development,
Agriculture and others,



National PPP Coordination Committee

The National PPP Coordination Committee is in operation now and is established within MLD with
representatives from NPC, MPPW, MOF, MLD, MuAN, ADDCN, NABIN, and FNCCIL. It has
operational guidelines prepared with support from PPPUE for smooth running.

Ownership by national academic/ training institutions

The National Judicial Academy (NJA) —an autonomous statutory body established to address the training
and research needs of judges, attorneys and private law practitioners — prepared a report on PPP cases
filed in the courts of five urban areas of Nepal. PPP is also now part of the standard course content of
courses provided by NJA to various sectors within the judiciary.

In 2007, the NJA also conducted a Training of Trainers (TOT) on the curriculum it developed in the
previous year. The PPP training modules in the curriculum form the main structure of the TOT.
Following the TOT, two training programmes were organized for judges and other legal practitioners
from various courts of Nepal. '

The Urban Development Training Centre (UDTC) in Pokhara is under the Local Development Training
Academy and runs training packages for local government personnel. PPP related learning is also now
part of standard courses targeted to various local government personnel. In 2007, the UDTC prepared a
training manual based on the PPP Toolkit. The training manual is now used to run trainings in PPP.
UDTC has conducted two S-day training programmes for representatives of municipalities, CCIs, NGOs
and civil society organisations.

The Institute of Engineering, Lalitpur, conducted a three-month long iptensive course in PPP. The course
included classroom training as well as field work. The trainees produced individual or group project
reports. IOE also continues to offer the PPP optional course in M.Sc. Urban Planning as in previous years.

¢ Advocating for and fostering an enabling policy environment

Supporting capacity of non-government actors

As part of PPPUE's long-term policy of popularizing and enhancing PPP knowledge and subsequently
developing human resources by partnering with national academic institutions — LDTA, Institute of
Engineering (IoE) and NJA, the following were completed or conducted in 2007:

+ Urban Development Training Centre (under LDTA) — workshop on PPP for urban poverty
reduction, preparation of training manual for PPP courses, conduction of trainings for personnel
in various local bodies.

+ IoE —3-month long intensive course on PPP.

« NJA — with PPPUE support, NJA has achieved the following:

1. Prepared a report on PPP-related cases in Nepalese courts (in district and appellate courts of

five major urban areas)
2. Conducted TOT and training programmes for judges, government attorneys, court officers

and private law practitioners.
[ndependent Business News (producer of business world related current affairs programmes) aired
information documentaries on PPPUE activities of public concern.
22 participants from commercial and development banks, finance and leasing companies were trained in
infrastructure financing techniques and strategies by an international expert from the Institute of Public-
Private Partnerships (IP3), Washington D.C.



¢ Seeking South-South Solutions

The NPM of PPPUE was a resource person at a regional inception workshop on “Joint UNDP-
UNESCAP Initiative on Capacity Development of Local Governments in Asia : Delivering Basic
Services to the Poor through PPP” organized by the UNDP Regional Office Bangkok and UNESCAP.
Participants from India, Bhutan, Indonesia and the Philippines were present at the interaction meeting.

PPPUE invited a Sri Lankan expert to conduct a training seminar on community contracting and targeted
procurement for municipality Executive Officers, planning department heads and other municipality
procurement staff.

PPPUE also arranged two best practice visits - the first was to best practices in waste management,
drinking water and energy in the Philippines and Malaysia for policy level personnel in various
government ministries. The second visit was organized for private operators of PPP projects in various
Nepalese municipalities. They visited best practices in waste management, drinking water and municipal
markets in Thailand.

PPPUE also provided policy documents and other resource materials to Xavier Labour Relations Institute,
Jamshedpur, India.

e Forging partnerships for results

¢ Partnership with UN-Habitat

PPPUE and UN-Habitat (Water for Asian Cities) have agreed to work'together in some projects:

o The joint project of Nepal Water Supply Corporation (NWSC), Urban Environment Management
Society (UEMS) and PPPUE for a bottled water project in Kathmandu to poor and scheduled
caste people of Dhalko of Kathmandu under PPP arrangement as an effort to distribute water to
un-served (or underserved) populations in water jars to poor households in Dhalko (central
Kathmandu) is in operation now. WAC/UN-Habitat is also co-funding this project.

o GIS utility service map for Pokhara - PPPUE is supporting updating of utility data, UN-Habitat is
funding updating of water lines and other related data.

e Japan International Co-operation Agency (JICA) is sending a senior volunteer (in Waste
Management) to work in the PPPUE office from March 2008.

e PPPUE partnered with Practical Action (formerly ITDG) to revive composting of waste in an area
around the Haat Bazaar area of Butwal.

e Dharan Jaycees jointly organized with PPPUE a PPP orientation programme in Dharan.

o FNCCI, Nepalese Young Entrepreneurs’ Forum and PPPUE jointly organized a business talk on the
topic of "Long term Project Based Financing"

o Nepal Banker’s Association is organizing a business talk on ‘Acquisition and Merger and PPP
potentiality’ in co-operation with PPPUE in the second week of January 2008.

e Global Compact activities in 2007: Number of interaction programmes has taken place with Global
Compact members of Nepal. The membership of GC Nepal has increased from 13 to 19 in the year
2007.
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I.D. - Lessons Learned

PPPs require a lot of time and patience - enough time should be given to education, capacity building,
and so on before Non State Actors like private sector, community groups can be effectively involved
in service delivery.

Policies, acts, regulatory frameworks, all need to be in place for PPP arrangements to work. Donors
have an important role to play at this point.

Instead of embarking upon grandiose PPP schemes with multiple beneficiaries and financing
structures, it is much more useful to start with smaller projects. In fact, operational projects are easier
to get a handle of than other projects which require investment. After gaining experience from several
"operational" projects, more ambitious "investment" projects with longer periods can be tried.

PPP projects must be structured carefully from the planning stage to ensure Pro-Poor aspects are met.
Private operators and even municipal bodies may overlook this later on.

PPPs are also not applicable to every situation - they are not a cure-all remedy. Careful selection of
sector, projects and well-thought out structuring of projects are prerequisites to successful PPP
arrangements which will serve the poor.
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