United Mations Devalopment Programme

£mpowered fives.
Resillent nations.

7 October 2013

Dear Mr. Bhattarai,

Subject:  Strengthening the Capacity of National Human Rights Commission in
Nepal

Please find attached signed copy of the Substantive Budget Revision of the above
mentioned project for your information and records.

This revision has been prepared to incorporate a fund of USD 163,000 as per the
PEB decision for the cost extension of the SCNHRC project. The project duration has been
extended for 9 months from 01 October 2013 to 30 June 2014.

The approved work plan and the minutes of the project executive board meeting are

attached.

Yours sincerely,

<€
Jorn Sorensen
Deputy Country Director

Mr. Bed Prasad Bhattarai

Secretary/National Project Director

Strengthening the Capacity of National Human Rights Commission in Nepal
Harihar Bhawan, Pulchowk

cc:  Ms. Sadhana Ghimire, National Project Manager, SCNHRC, Hariharbhawan,
Pulchowik.

UN House, Pulchowk e GPO Box 107, Kathmandu, Nepal # Tel; 5523200 Fax: {977-1) 5523991, 5523986
E-maif: regisiry.np@undp.org e hitp/www.undp.org.np



UN Development Programme

2 Nepal - Kathtnandu

D[P

Award ID: 00049651

Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal

Donor
Borior Code | FUd Budget in US$
2009 2010 2011 2012 2013 Total

UNDP 00012 [ 04000 18,129 34,869| 31,620 263,000 347,718
DANIDA 00329 | 30000 115,283 108,551 129,188 9,598 362,620
UKM 00248 | 30000 112,384 171,371 15,247 28,933 327,935
FINLAND 00110 | 30000 177,169| 104447 | 225048 | 112,494 619,158
SDC 10282 | 30000 37,879 74597+ 214089 | 138,390 465,955
QOHCHR 01860 30000 30,316 50,000 80,316
Total Budget 18,129 | 477,684 | 490,586 | 613,888 | 603,415 2,203,702
Total Budget as per iast revision 2,040,702
Net increase 163,000
Award Total 2,203,702
QHCHR {paraliel funding) 300,380

Start date: 4 August 2009

Operational ctose date: 30 June 2014

Financial close date: 30 June 2015

Implementing Agency:  National Human Rights Commission

Revision Type: Substantive Revision 6

Brief Description: This revision has been prepared to incorporate a fund of USD 163,000 as per the PEB decision
for the cost extension of the SCNHRC project. The project duration has been extended for 9 months from 01
October 2013 fo 30 June 2014.

Signature Date Nappef{¥rensen
Beputy CountneDirector
Agreed by: W gﬁ!} < ?-%
{UNDP} \
Agreed by: (€<V(D/’7 Mﬂ@fB Red Prasadl Bkci"‘a‘l’-ﬂ.l

(SCNHRC) /
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UN Development Programme
Nepal - Kathmandu

:"g\ 1

Award ID: 00049651
Award Title: Strengthening the Capacity of National Human Rights Commission in Nepal
Donor
Donor | ¢oge | FUnd Budget in US$
2009 2010 2011 2012 2013 Total
UNDP 00012 | 04000 18,129 34,969| 31,620 100,000 184,718
DANIDA 00328 | 30000 115,283] 108,551 [ 129,188 39,935 392,957
UKM 00248 | 30000 112,384 171,371 15,247 24,186 323,188
FINLAND 00110 | 30000 177,169] 104,447 | 225,048 54,045 560,709
SDC 102382 | 30000 37,879 74,597 | 214,089 | 190,375 516,940
OHCHR 01860 30000 30,318 31,874 62,190
QJ Total Budget 18,120 | 477,684 | 490,586 | 613,888 | 440415 2,040,702
) Total Budget as per last revision 1,980,672
Net Increase 51,030
Award Total 2,040,702
OHCHR (parallel funding) 300,380

Start date: 4 August 2009

Operational close date: 30 September 2013

Financial close date: 30 September 2014

Implementing Agency:  National Human Rights Commission

Revision Type: General Revision §

Brief Description: This revision has been prepared to (i) enter the budget for 2013 as per the approved
Annual work plan (i) reflect the actual expenditure as per the final CDR of 2012. Ihe approved work-plan

and the minutes of the project executive hoard meeting are attached.

Signature Date Name/Title

Shoke Nod=

Agreed by: l% 3_-1\._,.4 LOB Countin

(UNDP)
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MINUTES OF THE PROJECT BOARD MEETING

Date: 17 July 2013
Time: 14:30 ~ 15:30 pm
Venue: Meeting Room. NHRC

List of Participants

' S.N  Name Designation 7 Organization - Signature
i - Mr. Bed Bhattarai Secretary/Executive . NHRC/SC- -

' | | NHRC (%er.

T? “Mr. Subarna Kammacharya | Director I NHRC j@j o
;5; """’Mr: Jorn Sorensen - DepUiy COUnlryDlrebtor--__UNDﬁhﬁ Co

-f\fir Yam Nath Sharma

Team Leader UNDP
4 ! -
: - Mr. Tek Tamata I'Programme Analyst UNDP j /%l
5 Ly
Ms. Sadhana Ghimire National Project Manager | SCNHRG Y .
6 ’ |/ w&l\f:ﬁ"
— f)3/"~’
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Agenda

Opening of the meeting and brief description:

Mr. Bed Bhattarai , Secretary of NHRC and Executive of the Project Execuiive Board (PEB)
of SC-NHRC, chaired the second Project Board Meeting of 2013 of the Strengthening the
Capacity of National Human Rights Commission (SCNHRC) Project.

Mr. Bhattarai welcomed everyone to the PEB meeting and briefed about the activities
implemented through the project in the second quarter (Aprit-June 2013). He highlighted the
new programs and plans for the upcoming quarter. The extension period of the project will
immensely work on extending NHRC’s outreach Offices in districts (this year, 25 district
offices will be established, for which, necessary communication 1o the Prime Minister's Office
and Ministry of Finance has been done). capacity development of NHRC staffs and

forthcoming election monitoring.



and Ministry of Finance has been done). capacity development of NHRC staffs and
torthcoming election monitoring.

Furthermore. Mr Bhattarai shared the key points discussed in donors meeting held on &
June 2013 in summit hotei. where. the achievements. progress and challenges of the NHRC
were presented and discussed He elaborated on the decision taken by the NHRC board to
extend the Project's duration beginning 1 October 2013 1o 30 Sep 2014 and the nead 1o
discuss about the extension strategy and details for the project for the period. He informed
that the Commission has tentatively planned for 1 million dollars annual budget for the cost
exiension of the project. However. this will be detailed out later with more realistic actvities
when the annual plan for the extension period will be finalized.

The secretary highlighted the imgortance of evaluation of the aclivities of the project and
further pian beyond 2014 (beyond the cost-extension) in accordance with the evaluation
report and the report of capacity assessment of NHRC done jointly by NHRC. APF anc
APRC Likewise he expressed NHRC's commitment to monitor upcoming CA election i aff
75 districts from human rights perspective. for which the project funds will be utitized

Mr. Bhattarai pointed out that the Commission had planned for Honorable Commissioners
visit to South Africa {on transitional justice and ESCR experience sharng with South African
HRC) which could not take place due to various internal and other circumstances such as
the health condition of South African Leader Nelson Mandela. {n this regard, the ccmmission
has put forward the priority to monitor countries {South Koria, Thailand Malaysia). where
Nepalese migrant workers are facing severe human rights challenges and issues It s
believed that the monitoring visit will help protect the rights of the migrant workers in those
countries

With the development of NHRC's planning and monitoring strengths. Mr  Bhattarai
highlighted the need of additional staff in the project to support the increasingly importam
and reapansible work of monitoring NHRC's implementation of programs and documentation
of reports. Therefore, for the extended period, He proposed to hire Monitoring and
Evatuation Officer for the Project for the said purpcse.

Ms Sadhana Ghimire. NPM, made an extensive presentation and highlighted the key
achievements. progress and financial siate of the elapsed quarter. She discussed the
success of changed financial modality. some issues raised by internal audd, and the priority
activities of the next quarter and forecast of the project budget.

Discussions

Ms. Sadhana Ghimire highlighted major achievements of the second quarter which were
establishment of Media Centre, investigation missions o reduce backlog cases, treaty
monitoring missions, staff capacity development trainings including gender sensitivity.
collaborative activities with Judiciary to effectively use Writ jurisdiction as an effective tool for
human rights protection, with CSOs and Government Agencies, Interaction and workshops
on different Human Rights Thematic Issues, preparation of documents and logistics support
of NHRC's Self-Capacity Assessment, which started in 39 of July. In addition. She

oo



highlighted third quarter priorities and key results achieved through vanous activities
conducled in accordangce with the wark plan.

KMr Sorensen asked about the reason for the maximum budget spent under Activity Resuit 5
Ms Ghimre clarified that the AR & covers two aspects. one covers activities that invoives
NHRC to collaborate with CS0s and the second covers 1T and infrastructure maintenance
refated support to NHRC. the budget projected under this is. therefore, high Ms Aarail
Bista Project Officer. added that costs for Capacity Assessment also come under this AR 5
which has also made budget high i this quarter. Ms Ghimire informed the Board about
nternal audit where there is no high nsk identified by the audil team.

She then shared the programmelic priorities for the third quarters are CA project review
preparation of cost extension of the project. NHRC's Review and Planning meeting
strengthening of media centre, pre election dialogue. investigation manual which 15 widely
demanded by the investigation division of NHRC and Commissiongrs’ visit tc countries
where migrant workers are working

Mr Sorensen suggested having a meeting with development partners soon to further clarify
the understanding. BHe said. the donor community expressed their willingness 1o extend the
tenm of SCNHRC for up to 1 year with necessary cost to be covered. In responding the
devetopment partners, Commission has encouraged UNDP to do a program which stands
alone for human rights. Now. we need to do the formulation of project document. which
shouid be ready by next year It gives the opportunity for all of us to elaborate project
dacument and since this is a substantive programme, wider level of activities and refocus on
the activities for the protection of human rights must be incorporated in the new project
document First, for the cost extension period of the project, we need to prepare & work plan.
time line. and send it o development pariners,

Finally. Mr. Sorensen assured that UNDP is fully behind supporiing to extend the praject
beyond September and Development partners are also willing to extend. This opportunity
should be capilalized for up scaling the project and prepare the programme getting
development partners commitment.

Mr. Tamata suggesied having a preparatory work prior to the election monitoring like
reviewing the monitoring checklist and basic monitoring tips. Mr. Sharma said that it would
be good to have a comprehensive report on financial monitering. internal audit and CA He
also queried about the transition phase of the Commission and the document needful for the
cost to be presented 1o the donors. On that. Ms. Ghimire replied that we need to submit a
concept note, covering letter and an annual work plan as per demanded by the Donor
representatives and focal points.

Mr. Bhattarai informed that NHRC will have a planning and review meeting and discuss
these issues in that meeting too. He further said that we will share the meeting outcome to
all the stakeholders and development partners and are also planning to integrate the NHRC
plan wilh the government and project plan.
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Decisions:

The Project Board made the following decisions:

+  Endorsed the 2nd QPR (April- June 2013)

+ Approved Rewvised Annuat Work Plan and Budget Revision for 2013

«  Approved 3° QWP (July— Sep 2013) with the total amount of USD 158,400
« Endorsed the Quarlerly Variance Analysis {April - June 2013}

+  Approved Revised Procurement Plan

+ Endorsed assets handover (4 Scooters to NHRC)

« Endorsed review of the project 1o identify lessons leamt.

« Approved 1o recruit a Senior Project Officer (Monitoring Evaluation and Documentation)
(NPPIL-V} in the project starting October 2013

Closing:

Mr Bhattarai thanked everyone for their parlicipation in the meeting and valuabie inputs for
the effeciive implementation of the project and adjourned the meeting and Mr. Sorensen also
thanked the team for their good work.
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Date: 26 September 2013
Time: 11:30 - 12:30 pm
Venue: Meeting Room, NHRC
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Agenda

Opening of the meeting and brief description:

Mr. Bed Bhattarai , Secretary of NHRC and Executive of the Project Executive Board (PEB)
of SC-NHRC, chaired the second Project Board Meeting of 2013 of the Strengthening the
Capacity of National Human Rights Commission (SCNHRC) Project.

Mr. Bhattarai welcomed everyone to the PEB meeting and briefed about the activities
implemented through the project in the third quarter (July-Sep 2013). He highlighted the new
programs and plans for the upcoming quarter. The extension period of the project wilt
immensely work on election monitoring, orientation on election monitoring. He also informed
about the recently formed a central level coordination committee for CA election which will
be led by the NHRC Director Mr. Subarna Karmacharya. The committee will be comprised of
7 department and division heads. The committee will coordinate with election commission
and other stakeholders, election observers, institutions and other partners. The recent visits
of Commissioners to South Korea and Malaysia on the issue of migrant workers have sent
their recommendations to Nepal Government for the bstterment of migrant workers situation.
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Ms. Sadhana Ghimire, NPM, made an extensive. presertativh @nd -highlighted the key
achievements, progress and financial state of the elapsedeaqiarter which includes HRBA
training, completion of national status report in CEDAW' and-Nligrant Workers, UPR midierm
review consultation meeting, NHRC annual planning and review meeting, financial
management iraining and NHRC’s high level delegation to Malaysia and South Korea.
Regarding financial status, the delivery of the nine months is 99.98%. The financial forecast
for last quarter of 2013 would be USD 163,000. The priorities for the fourth quarter will be
CA election monitoring, evaluation of the project, new offices set up in districts, investigation
of backlog cases, and establishment of media centre. She discussed the challenges of the
project due to shortage of fund so there were few activities in the field level, denial to be part
of rule of law programme and denial of CA report and delay in Commissioners appointment
are some of the challenges faced during these periods.

Mr. Amrit Basnet, AFO, informed that, all the recommendations by the auditor during audit
exercise in March 2013 for the year 2012 has already been implemented in January to June

2013.

Discussions

Mr. Tek Tamata suggested publishing the report submitted by thematic consuitants on
CEDAW and Rights of Migrant Workers. He also suggests having reports and status
updates regarding investigation of backlog cases. He further suggest to implement the
recommendation of CA report if findings of the CA report are helpful, secretary can take up
the recommendations and NHRC can implement those recommendations despite the
absence of commissioners. He further suggested enhancing the coordination relations with
human rights defenders to capitalize the information they provide while doing CA election
monitoring at local level.

Mr. Sorensen asked about Capacity Assessment’s recommendations and the contents of the
consultation meeting with election commission held in Pokhara. Ms. Ghimire said that the
committee has been formed for CA election monitoring which will provide opportunity to
provide inputs to the committee. The committee is preparing the monitoring checklisl in
consultation with election commission, carter centre and other institutions. She assured to
share the Regional level election consultation meeting report to UNDP as well.

Mr. Bhattarai briefly explained about the recommendation made by the Commissioners in
regard to the rights of the Migrant workers. He said regarding the follow up mechanism, a
Migrant Workers’ Desk has been set up in the investigation division which will look after the
migrant Workers issues and follow up the recommendations made by NHRC to the

government.

Mr. Karmacharya informed that few publications like NHRC's Annual Report, NHRC's 13
years report and 6 Years report are published and already been launched by the President.
There are few publications produced.

e
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In regard to the CA report, Mr. Bhattarai clarified that we could imptemehl. thew:
recommendations made by the CA team after they submit the report to the Segrétariat.  «n =0

In regard to the UNDP vehicle that is stilt in NHRC premises which could be used for election
menitoring. On this, it is decided to check and estimate its maintenance cost.
Decisions:

The Project Board made the following decisions:

» Endorsed the 3rd QPR (July- Sep 2013)

» Approved Revised Annual Work Plan and Budget Revision for 2013

o Approved 3" QWP (Oct— Dec 2013) with the total amount of USD 163,000
» Endorsed the Quarterly Variance Analysis (July - Sep 2013)

» Approved Revised Procurement Plan

e Approved for project evaluation.

s UNDP vehicle will be checked and cost estimation of its maintenance will be done.

Closing:

Mr. Bhattarai thanked everyone for their participation in the meeting and valuable inputs for
the effective implementation of the project and adjourned the meeting and Mr. Sorensen also

thanked the team for their good work,
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