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Project Title: Strengthening the Rule of Law Project {SRLP)

OP/Country Programme CPAP 46: Rule of law and public security

Outcome: institutions strengthened to enhance public
trust and social stability and provide improved
safety and security, including measures to
address transitional crimes and trafficking.

Country Programme CPAP 4.2.1: Formal and alternative access to

Output: justice and rule of law mechanisms

strengthened, with a focus on the rights of
(Those linked to the project and extracted women and vulnerable population.
from the CPAP)

1: Access to justice, legal aid and representation

mechanisim for men, women and vulnerable

groups in Malakand improved 2: Infarmal justice

mechanisms provide fair and effective services, in

accordance with the Pakistan constitution and
Project human rights standards

Outputs: 3:Improved capacity of courts to provide
effective and timely justice services to the

(Those that will result from the project and People.

are taken from the Project Strategy) 4: The criminal justice system is enhanced
through improved police service to local
communities and office of prosecution
5: Knowledge material and data through
research, monitering and evaluation for internal
and external consumption developed to support
program visibility and policy

Implementing Partner: UNDP






United Nations Development Programme

UNDP, University of Malakand, University of
Peshawar, Khyber Pakhtunkhwa Judicial
Academy, Institute of Management
Sciences, Forensic Science Laboratories of
Swat and Peshawar

Responsible Parties:

Project Brief Description

SRLP will assist in promoting rule of law through provision of support to the justice and security sectors
in Khyber Pakhtunkhwa (KP) Province. It aims to promote an enabling environment, which will deepen
the on-geing efforts to secure peace and stabilization. Under the Project, assistance will be provided
for institutional and capacity development to rule of law institutions to ensure effective and speedy
provision of justice and security services. SRLP will also work with the informal justice institutions so
that dispute resolution is trusted by the local communities, while helping to create forums for dialogue
and developing a strategy between formal and informal mechanisms, Combined, the activities and
outputs under the program are designed to enhance confidence and trust of the local communities in
rule of law institutions, particularly the local Police. In doing so, UNDP will engage with key
stakeholders in KP including the Judiciary, Police Department, Local Governmenis Department,
Prosecution, bar associations, jirgas, CSOs and partners with on-going justice initiatives.

Prograrmnme Period: 2013-2017 2016 AWP budget:

Total resources required 59064472
Atlas Award ID: 00061652 Total allocated resources: $9,064.472
Atlas Project 1D: 00078193; 00094184 (EU} +  Regular

+  Other:
Start date: October 2011 « Donor (EU) 54,512,116

End Date: December 2018 Donor (SRC) $2,782,395
KPK Government $127.720
Donor {(US-INL) 51,508,590

Donor (DFID-FCO) % 133,650

PAC Meeting Date: 17 June 2010
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Project Board Meeting Date:

Agreed by [lmplementing Partner — NPD - NIM projects only]:

Agreed by UNDP (CD/ DCD-P): %ﬂ gi s AN m/)
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Axanual Work Plao 2016
Project ID: 0MNI7R193

Project Title: Strengikening the Rule of Law Project (SRLP)

tsefosls 6+ S R m%cmvam.ﬁﬁu SRLP

20 lew srudents providing community services

Zellows  highligflied  cells — Readoshmants @7 Menthly lfﬁsix Jﬁn

R

law students supesvised by faculty.
S ey

EXPECTED OUTPUTS PLANNED ACTIVITIES RESPONSIBLE PARTY PLANNED BUDGET
And baveline, associated indicators and annual targers List gettvity results and assoetated aertony Fundinp Source___ | Budget Dexeription Amount
Indicator 1.2: Action 1.2.1 b, Bar Council and bar associations provided access to onling law .
resourees, up-to~date law books, journats, minor repair, fumiture, IT cquipment, UNDP sDC Mowﬂacum_%aﬁ_ Servioes Comp 160,000
Number af indigent clfents accessing qualtiy legal ald services icrcased Jinchuding, fomale bar rooms / spaces (library) refurbisbed in project distriets,
Baseline 1.2: >8.o_.,_ 1.2.1 <. Incentives provided to lawyers to support idigent population to file NGOs SDC Contractual Serviees Comp 170,000
cascs in courts (72100)
9.372 number af clicniy accevstng legal aid services (Tittgations, referraly and lopal
Indicator 1.3; Activity Result 1.5.1, Increased legal Awareness among commanities, especially 0
vulnerable oroups,
Number of people given awareness of legal righis .
Action 1,3.1 2. NGOs, bars and law achools supported to engage team, conduct logal Contmetunt Services Comp
awarenczs & elines, provide consultations in itics, shelter homes, educationnl  |[NGOs sDC {72100). Miero credit 515,000
institations and camps for refugees and displaced persons. Grants (72600)
Bascline 1.3: Contractual Services Comp
Actien 1.3.1 b. Operational it provided to legal aid desks to function effectively. NGOx S§DC 72100), Migro eredit 22,000
F2.693 number of peeplc given awareness of legal rights by the end of 2015 on 22 Operional support provi egel ® N M_..Sa qumos
Contraciual Services Comyp
. . sDC 72100), Micro credit 30,000
. Action 1.3.1 ¢. Medin compaigns launched and materials on fopal nghts aod I MunEﬁ Mqumoou ’
Target 1.5: di h d to educate with special focus on women's, children, stedents NGOs., Unjversity
ispl " ights .
106,693 people given awarencss of tegal Fiphis by close of 2046 nd displased perscns”eights spe Contractun! Scrvices Comp 20.000
(72600) '
Jnctiearor .4
Number of fomale lawyers and female law graduates entering mainstream legal
praciice fnereased, Activity Result 1.4.1. Provision of sepport to women to crcournge them for
participation in the legal profession
Basehne, 14:
20 women in the logal profession
Tarect 1k Uniiversity sDC LOA (72600) 57,000
arget {.4: Action 14,1 o Female lawy students, graduates and lawyers supported through
rovisions of scholarstips, stipends and grants P
25 vomen tn the legal profission s P SEpS gras Bar Council/University snc LOA (72600) 12,000
Indicator 1.5
rrumber of faw siudents providing community services increased Activity Result 1.5,1, Indoctrinating law xtudensx inte a culture of community
Basctine 1.5: perviee
15 law studdent providing communtiy services in 20135 . - invotved in clini
Action 1.5. _ 2 One 5 days training conducted for the law students involved in clinical University soe LOA (72600) 10,000
Target 1.5! Iogal cducation,
Action 1.5.1.b, Twenty legal sessions ized in cd I institutions by $DC

Yesmronds
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Output 4 The criminal justice system is enhanced through impreved police service
1o local communitics and office of prosecution

Activity Result 4.1.1. Support the capacity of selected districts to formutate and
implement annual district policing plans with engagemens af the divisional level.

Indicator L.1:

Extent fo which the police Is capacitated 10 develop and tmplement disirict pelice plans
Scales:

Seaic; ! =ne capacthy to develop and implement distriot pelice plans {ne consiliations
Field with the commmniiy and ne plans in placc)

Scale:2=Limited capactty (public consultations held, ebjeciives for the plans ideniificd)
Scale :3-Impraved capacity (district police plary developed)

Scale 4 =Fffictent Capacity (district poliee plans developed by afl selecied police
stations, implemented and monitored)

Baseltne: 4.4

Scale: 3= Improved capacity {district police plans developed)

Target: 4.1:

Scale i d=Ffficient Capacity {district police plans developed by all selected police
beratons, implementcd and monitored)

Indicator 4.2;

Number of female police personncl increased along the “malnstream” policing chaln
within police stallons

Basciine 4,2;
fess thaw 1% in the mairstroam

Target 4.2:
524 inerease by the elase of 2016

Indfeaior 4.3:
Lxtont to which trust and accouritability establistied botween police and the comnmnlty
Seale:

Scale:] =Limtted engagemcnt of the police with community (ro formalized plogforms

| for Interactlonys of communily with the police)

Scaic: 2= moderate engagement of the police with comnmntiy (communtty poiicing

| forums cstadiishied by the police with communities)

Scale:3=regular cngagement of the police swith communtty (seheduled meetings held tn
a planned manner with designated focal polnts and set agendas)

Scale:= cffective engagement of the pelice with communtty (established forums
acldresy irust and decountabiliny)

Bascline: 4.3:

Scale:2= moderate engagement of the police with communtly (communtty policing

Workshop -
070
EU (75700 3.07
Action 4.1.1 a. Public consulthtive development of district police plans undertaken for
local district level police statien management, with divisional fevel oversight and
Central Police Office approval and subseq di to public includi UNDP o] "Workshop s.167
capacity building for plan formulation (encompassing police station management, (75700
operations, gender-respansive policing community policing. M&E, etc) and
implementation
Workshop -
EU (75700) 1,643
Action 4.1,1,5, Support a local threat asdessment analysiz system to inform district Local Conseltant
police plan developraent viz expert adviee and capacity building of polics to gather data UNDP EU (71300) 23,026
and undertake analysis i
Action 4,1.1 ¢. Support district police to undertake data management/analysis of crime UND® EU Contragtual Serviee Comp 21930
statisticy, encompassing all crimes and to be shared at divisionn] level (software) (72100) h
Action 4.1.1 d. Monitoring progress of plan implementation through supperting senior UNDP U Workshop 6578
level polics review, with particular focus on gender rusponsiveness. {73700) ;
Activity Rexalt 4.2,1, Support greater represciintion of women along the
*policing chain' within district police stations
Action 4.2.1 a. Based on necds assessmmaent; undertake training of female palice officery 1 Semvi
a3 2 means to build capacity for a range of positions within the station and into UNDP EU M_ow_ o) Servies Comp 140,333
|mainstream” policing,
Action 4.2.1 b, Suppert the implementation of the National Gender Responsive Poliging Workshop
Plan in KPP province vin exploring way forward with the KP Pelice (e.g. work plan UNDP EU (75700) 877
developmenty
Action 4,2,1 ¢, Training of male police officers on pender-responsive policing with UNDE EU Contractual Service Comp 197,368
mentoring structure sct up and linked to performance appraisal at district lovel. (72100) -
Action 4.2.1.d. Support district-level police for interactive medin/ommymication UNDP BU Contractual Serviee Comp 27.961
strategy for female public on services available (72100) N
Action 4.2.1 ¢, Feasibility study and establishment of dar-af-aman (sheher) for women Construction Serv Non UN;
victims of crime in Malakand Division, Civil work. furniture and cquipment to be UNDP EU (73200), Fumiture and; 0
Jsupplicd. cquipment (72200}
Action 4.2.1 f. Engage with divisional and district police to prevent and respond to UNDP U Local Constiltant 6579
crimes again somen senitively through standard operating procedures (SOPs) (71300)
Action 4.2.1 g. Provide furniture and oquipment for female reception deska/spaces with Fumi "
mentoring of police deployed 1o these desks (via tmined senior pelice station officer, UNDP EU Q:N_.M.Mw_wn and squipment 32,984
<., SHO, DSP, a3 well as tailored support from the Joim EU-UND? Program stafY).
Action 4,21 h, International policing specialist will provide expert advice related to .
initiatives for the police on gender responsive policing (SOPs, Policy amendment. data UNDP EU M”Hquq“ﬂw_a:& Consultznt 47,800
analvis, braining, mentoting otc)
Activity Result 4,3,1. Support the implementation of community policing through
regular public consultation on local security & justice ivsues, focilitation of public
cvents, provide immediate response 1o local eonteras as fessible and feed into 1}
policy making at Divisional and Central Police Office Ievel, including reporting on
public consultations and participation for provincisl policy dialogues
Action 4.3,1 2, Hold regular Community Policing Forutns (CPF) i all districts, UNDP? U Conenctunl Service Comp 70,994
including womea-only forums, with work plans and tracking of issucy (72100) v
Adtion 4.3.1 b. Establish c-mechanism within district police stations to tmek and UNDP EU Contraenud Serviee Comp 49342
respond to iusues rised at community policing forums, (72100) -
Action 4.3,1 ¢, Minor thane infrastructire support a3 needed to facilitate community Constrution sery Non UN
cngagement {c.g.. Investigation. admin and management office and gender resposive UNDP EU (73200) 208,333
policing dosk) .
Action 43,1 d. Support tectings 2% dvisional kevel to discuss policy
implications/ dations from: CPF and to be raised for Police UNDP EU Worksliep 1316
Maragement Board, Cotitral Police Office (CPO), ns well 23 regular quarterly reporting (75700)

to be shared with Divisional level for onward submisgion to CPO)
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Seate: 4= full Uapactly (1 ratmagy conguered o FegHlar Bass uxtng the amended
fum and cvat ! for skall develap and usage Service delivery improved,
resonrees adequetely placed)

Baseltne: 4.3

Scale:] =Limtted capacity (Tralning enrricidion not reviewed, no MEE sysien ond
strazegy for training ir place, mited trainings and skitls, limited resonrces)

Target: 4.5

Seale: 2=Modvrate Capacity ftraining curricilim reviewed and amendments made,
MG serateey for training In place, limited resonrces)

instructor for KP police traing winy

Indicator 4,6!

Activity Result 4.6,1; Support to the Office of Prosecutions under the bome snd
tnw departments

75700,

Action 4.5.1 £ Provide equipment to KPP Police Tmining Wing under direction of UNDP U Fumiture and equipmient 5442
intornational consultant (72200) -
Action 4.5.1 g. Support KP Police to establish Crime Data Analysis Centre with UNDP U ‘Contractual Services Comp 514875
software systenm, 2100) A
Action 4.5,1 b. Support for improving working conditions for investigationy, gender UNDP EU ‘Construction Serv Nen UN| 162,271
respensive policing, pelice management & administration at pelice station level, (73200)
Action 4.5.1 1. Provide infrastructure support 1o Malakand District™s lovies after needs UNDP GoRP Furniture and - Equipment] 10.000
|asscesment for better servicr delivery {72200) N
Action 4.5.1 §. Review and of record issues of Malakand - Local Consultant
 Districrs oo command poste/ dhoentewel, bt Grr  Jaizn 00
Action 4,5,1 k, Teaining and expert equipment for IEDs, Firearms and chemical UNDP GokP Contractual Scrvices Comp o
analysis, (72100}
Action 4,5.1 L. Feasibitity study for major FSL in Peshavar, UNDP GokP mﬁﬁwi Serviees Comp | 5 g
Action 4.5,1 m, Support to three forensic personnet 1o FSL Swat for ¢ months UNDP sDC al »QMQGEBE 36,000
USINL wmwowﬂ and Equipment] g1 pog
Agtion 4.5.1 0, Support the operationalization of FSL Swat UNDP b -
DED wrniture and - Equipment 123,750
(72200) :
Action 4.5.1 o. With the support of the KP Training Wing. cstablish a dntabasc on
teuning (o8, who is trained in what area, by whom) to track trainces, their mentoring. UNDP EU 13,138
|and to suppont for more effective delivery and use of training
Action 4.5.1 p. Support minor infrastructure work at PTC, Hangu UxDP EU Mwnuuﬂww.wﬂ_o_._ Serv Noa UN 60,307
Action 4.5.1 q Support distnict police to gather and use data clectroaically retricved UNDP EU 28,377
from outrench, with Divisionnl and Centmt Police Office cngagement .
Action 4,5.1 r. Provision of minor infrastructure support to 21 MPSy UnNDP US-INL, M—uésﬂ_u: Sorv Nan UN 210,000
(Action 4.5.1 8, Provision of farnitwro and oquipments 1o 21 MPSs UNDP usan,  [Pemier and B g5 500
Action 4.5.1 £, Trining of police perdonne! in 21 MPS in Gender responsive policing, LOA (72100), Intemational
cormunity policing, investigation and operations UNDE USINL L msultant (712003 171,200
wynno: 4.5,1. u. Support KP Police to evtablish Crime Dats Analysis Centre with minor UNDP U M...Quu_ﬂucnueh_ Services 26276
Action 4.5,1, v, Suppert miner infrastructure work at Swat RTC, women police dorms UNDP EU Contractunt Bervices 73,820
| for separare women police officers's lodging, including dav care facilities {2100) i
Acticn 4.5.1. w. Undertke trmining of the trainers (ToT) to provide 4 group of qualificd UNDE £ Tiaing &  workshops




SULUIDIY [DUGTDORH MG 'PUOP SPIMNI O SIHMUSSISSE) 2103 20U PN T=T (005
L TR

(xpaopun)s|

0 2P MOLEY i Srpua) d0f SO DU O JUDUIFSISSD O iS04 HOPDINIGDYY
PIIMOLE P! P 2l 1G04

J0 yoD) "SOMSSORN 215G OF SE2F0D [0 YOOI 2400 U] anbapbtit= [ 121038

3¢ oSO

{3 opmaiuit d0f Sawadine Ui fo HOUTIIHI 422G ‘suos|
WO DS My O dIySIOUNG Pig SHUTHIDN JONEDL) 2433 HDIUE POUDHUG= /5008

tpaanpuan [fios uostd ioj

SERUfLtd} MIUSSISSE P IASUNYIAUIOD UG PONDG J34T3 PWUY MIREIN = IO
teatod

S JPUORDI0A JICS ISP SPIM O SIUOUESPSSE) 200 MRUIU P =T 2[0S
(S2iupUDIs)

b S8pamoiey put UMDY JOf XPAU I fO JHOISS SN OU “SWISON! UGN G4
) L PO )
o 3o} ‘S2{1)S82000 2ISDG OF I3 J0 YOO 2403 NWLE HORDIOU = [ 9008

ey

Panadul] 81 SO 18 2403 21BAUY YOPYR OF XL A0

0 LoD daNn KLwopray wos|d mRmacd 01 poddns ruenmnsu ‘s[4 UORIY
o aren ayew
0 LD AN 20U O3 APILPUTIS [THORILINUT YA S| TF JFo cosud o STITLL q ['L'F Uiy
SaTAANL pUR ot
0 Lh dann Uy Jof urzsFoad Fururen LUOTTIos Jo SUofd PUT JUDNSSIERY T 17y BRIV
JUIEEOATAUS Fuyar uostad
oAy prE ‘ofaan] pue sapei) 1o ssedma [Eads qiak $2)UUIEY J0) SR
{ERonUA0A put 42310 nosyrd Jo Apuded My UARBUINS OF, 'L MY ANARYY|
. Q0ZTTL Adeipnl og) pug 2010
0000z Juowdmby pue amunty 10 dann 21 (e FAULHR UOTIULGAN PUl BICp JO MOLF SO Susieyoam poddng 'p 1'9' wondy
< EXGITEEET
0003 e put suapuayd 107 (S400q SFOTRP SUIU() UOCULCHN OF SE30XY D 'Y’y BOHDY
PR [GEIEAN] RO : . e .
anooy diziony s3oui0g uowen| - DW. . ARISATI(Y PUEHTCI ssomnoosond put minpeajd o3 poddns sRnurer ] “q 179 ULV
0000T {oorz) a800 AJSUDAULY PUTDEEIN sioaseld put koptayd 01 Boddns ST, "q 79 LR
due) SA0IAI0G [COIOEHU0TY R e -
. {eo1TL) s sanLAsos sonsnl Jo oaTp
0001 dwoyy sioLAIog [ENRNIINC) L1499 AR PSRN Appury 551 up sropoopd pue szognoasoxd H o 308 MR JO WIRWSSITY T ['9'H LORY

{pfouney
UG UD3 SRIALONG DG RS N0 JUIUSSISSDY P[0 PIIUINY=Z A0S 9°F ) EnE-T4
f (P0G PASUBYUD JGf S ddo pup sapfigisuodsa 'sdod ag

SSINND 0f FUOP DO Dy JO IUIUISSINND OU 1n0I Yy PD IO MYl UIPMIAG UOHIH (P00
Suilogd wiotnoasodd pup siappald fo youlfarod (o= [0S G'f UIESEG

(2 L SEHYE Put SH0R0N

ONDUIPIO0S AT U SFDTUD 0122504 P SAdPEE) j04 I p 20|
fUOuDUIPIOOD ) PAAGAT S42p00d]

Uty 4010205040 *SUSIDAUIDD SSIULIIA DI[GNl JONTII} 2104 IBAIPO = £ 10]DIT

(posjautly SuSIARIED SSOUMDMAR lpqrid PUD JUOP JUDWISSISST) 204 PAUllts T101008
(HONBUIPIO0 PINUDIHD J0f SautunLIoddo pun sagIsuodsas

‘wdlild atg) SEISSD Of UG JOU Ml fO HeIULLINEE Ol ‘Linad oyt pu worpod oty

HRIMIIG YOHDHIPIO02 Suplotd sioindosesd pun siopodyd [0 el alod [ptiii= [ 121038
IS

PP 22USIT U} PIJIDYUD S} S42P0 I PUD SIONIISO4d O S2)01 DI YHHM OF U]




Qutput §
Kuowledye muterial and data through research, monitoring snd evaloztion for
internal and external condumption developed to support program visibility and

olicy.

Activity Result 5,1,1; Conduct one research study to explore Legal nid needs in
two districts of Southern BKP and one research on the use nod effectivencss of
Legal aid desks and clivies in Malakaad

Indicator 5,1:

Ectonf fo which the project uses evidence basc for opnimal programming.
Scale:

Seale: 1= limited use of evidence base

Scale:2=somewhat moderte use of ovidenee base

Seale:3=moderate usc of evidenee base

Contmetual Services

2 districts of Southem K

Action 5,1.1 2. one research wudy exploring new arcas of interventions in torms of o 15.000

Legal Aid. ADR in 2 dstricts of Southcen KB UND! $C 2100 :

Action 5,1.1, b, Rewcarch on the use and effectivencss of Legal Aid Desks and Clinics A sne Logal Consultant 15,000

and trainings using case tmcking methodelogy University (71500) ’
Contmetunl Services

Action 5.1.1 ¢ Rescarch study exploring new areas of interventions in terms of ADR in UNDP EU (72100) 15,000
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