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Aﬂ'yual Work Plan 2016

Pakistan

Project Title:

Reforms and Innovation in Government for High Performance

2.1 Creation of employment opportunities and decent work

(Those linked to the project and extracted from
the CPAP)

OPICPO through industry, construction, services, vocationalfskills
training as well as promoting youth employment.

Country Programme Output 2.1.1: Planning and finance institutions and women's

Output2 departments at federal and provincial levels are enabled to

develop comprehensive development strategies, with a focus
on MDGs acceleration, inclusive growth, gender equality and
women’s empowerment

Project
Cutputs:

(Those that will result from the project and are
taken from the Project Strategy)

Output 1: Performance-based management system
embedded in government institutional architecture;

Output 2: Civil service and public administration reforms
aimed at establishing distinct transparency and accountability
mechanisms implemented;

Output 3: Multidimensional poverty including MDGs, 5DGs
and social development indicators institutionalized

Output 4: MoPDR positioned as a model ministry for
innovation and high-performance delivery

Implementing Partner:

UNDP

| Responsible Parties:

UNDP

departmental coordination and enhance capacities

Project Brief Description
This initiative provides support to the Ministry of Planning, Development and Reform for public sector reforms
and innovation for improved performance and service delivery, citizen’s satisfaction and reducing multi-
dimensional poverty. The initiative intends to improve governance at different levels, track and monitor the
implementation of Vision 2025 towards the targeted results and improve inter-provincial and inter-

for MDGs and reducing multi-dimensional poverty. The

initiative endeavours to strengthen Planning Ministry as a public sector think-tank and technical advice
providers to provinces and Administrative Regionsin the post 18th Amendment scenario. The project intends to
achieve its objective through four interconnected outputs : 1) Results-based Management system for Pakistan
Vision 2025/ PSDPJ ADP put in place and operational; 2) Civil service and Public Administration reforms with
distinct accountability and transparency mechanism promoted and piloted; 3) Improved povesty measurement
and effective implementation and monitoring of MDGs/ post 2015 development agenda; 3) Planning Ministry
positioned and strengthened as public sector think-tank and interprovincial coordinator on development issues.
The initiative will be implemented through UNDP direct implementation modality (DIM). The project seeks to
promote partnership with provinces and regions for implementation of most of the targeted interventions.

Programme Period: 2015-2018 2016 AWP budget:

Total resources required
Totat allocated resources:

UsD 1,336,238
Atlas Award ID: 86908

Atlas Project ID: 94073 » Regular (Core)
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Unfunded budget: \

Project Board Meeting Date: In-kind Contributions NIL

Agreed by UNDP (CD { DCD-P):

f WM pate: 1o

\T

L4

&



Project [D: 94073

Project Title: Reforms and Innovation in Government for High Performance

Annual Work Plan 2016

Expected Outputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | (USD)
Output a: Performance based Activity Result1.1.1
management system embedded Comprehensive performance
in government institutional management initiatives in place
architecture to improve performance and
Indicator 1.1 governance
Extent to which performance
tracking mechanism is in place and
functional
Scale:
1: not functional
2: very partially functional
3: partially functional
4: Functional
Baseline Action1.1.1a
1.1 2- very partially functional Finalize 11 ministries’ draft
performance contracts with self-
Description: No performance- tracking guidelines for a1 20,703
based management system exists | ministries. UNDP GOP
in government institutions. Local
Performance reports (ACR/PERS) consultant
are used but they are not (71300)
effectively tied to performance.
Target Action 12.1.1b
1.1 3: partially functional Review progress against 11 6,901
ministries’ contracts and draft
Description: Government new ones for FY 2016-17 UNDP GOP
institutions are regularly and
effectively tracking and managing
their performance
Action1.1.1¢ 2,760




Project ID: 94073
Project Title: Reforms and Innovation in Government for High Performance

Expected Qutputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | (USD})
Develop intra-ministry
performance contracts (between
sections/units)
Action1.1.1d Local 113,862 (11
Recruit focal persons from 11 Consuitants | people for3
ministries to lead performance UNDP GOP (71300) months)
management and reporting
(training for them is under 2.2.1¢)
Action1.1.1e
Develop online results monitoring Internationa
am.n..rUOma (possible Boam._m are UNDP GOP | Mission 51,404
Vision 2025 and KP| Tracking
Unit, PSDP monitoring unit,
SIGOB or PEMANDU).
Indicator1.2 Activity Result1.2.1
Extent to which resources are Government officials’ capacity
available and effectively deliver on | developed to lead, manage and
performance targets sustain performance-centered
Scale: reforms.
0: no capacity
1: very partial capacity
2: partial capacity
3: capacity largely in place
Baseline Action 1.2.1a
1.2: 2 very partial capacity Design and implement broad-
based training for 500 senior
Description: Ministries have government officers (G17 to 22), Firm — 69,007 (total
limited capacities in place to primarily from federal UNDP GQP Contractual | for 2016,
effectively manage performance- | government, forimproved Services rest will be
centred reforms performancefworkplace skills {72100) paid in 2017)

(local training)




Project [D: 94073
Project Title: Reforms and Innovation in Government for High Performance

Expected Outputs Planned Activities Timeframe Responsible | Funding Budget Amount
_ party source description | (USD)
Target Action z.2.1b
1.2: 2 Partial capacity Design and implement broad-
Description: Ministries are able to based training for 2000 (total
utilise their resources to improve | 5oo0 for all years) government Firm — 13,801 (total
performance officials from grades 1to 1.6, UNDP GOP Contractual | for 2016,
primarily from federal Services rest to be
government, for improved (72100) paid in 2017)
performance/jworkplace skiils.
(local training)
Action 1.2.1¢
Design and implement
international training and
exchange programmes (10 people UNDP COP Training 27,603
to be trained andio officials on Cost {75700)

exchange programmes in 2016)
focusing on officials from 11
target ministries.

Indicator 1.3

Extent to which government
applies digital/electronic measures
to improve its functiening.

Scale

o:notatall

1: very partially

2: partially

3: largely

Activity Result 1.3.1

Wide-scale e-governance
measures in place to improve
transparency, accountability and
responsiveness.

Baseline

1.3: 1: very partially

Description: Cnly limited digital
mechanisms for government
transparency, accountability and

Action1.3.1a

Review websites of MOPDR, FPSC
and Establishment and identify
and present areas of
improvement including business
automation




Project1D: 54073
Project Title: Reforms and Innovation in Government for High Performance

Expected Qutputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | (USD)
responsiveness exist such as e- Local
filing in Establishment Division. UNDP GOP consultant | 6,501
(74300)
Target Action 1.3.1b Loca! 20,702
1.3; 2 partially Provide overall IT technical consuitant
Description: §_.:_m5mm use e- assistance to the government UNDP GOP {71300)
governance to improve
performance and management
Action 1.3.2C Local 34,504
Develop best-practice web portal consultant
including automation of business UNDP GOP {71300) (this is out of
nrocesses for MOPDR total 50,000)
Action z.3.2d Local
Develop online employee ranking consuitant | 6,211
system (w.r.t to rightsizing and UNDP GOP (71300)
performance rewards)
Indicator 1.4 Activity Result 1.4.1
Extent to which institutions show | Innovation and citizen-
innovation and citizen- centredness is promoted for
centeredness excellence in governance and
Scale public service delivery.
1:notatall
2: Partially for I but not C
3: Partially for C but not |
4: Partially for both
c: Largely for | but not C
6: Largely for Cbut not |
7: Largely for both
Baseline Action 1.4.1a
1.4:2notatall Map innovations in the public UNDP COP

Description: Public service
delivery is very conventional and

sector




Project 1D: 94073
Project Title: Reforms and Innovationin Government for High Performance

jmxnmnamn_ Cutputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | (USD)
the perception of government’s
public service delivery is poor and
there is little motivation or
incentive to improve or Local
recognition of innovation. consultant 69,007
Target Action 1.4.1b (71300)
AT EYA Design an Innovation Award/Fund
Description: Government aimed at prompting and helping Local
institutions show innovation and | scale out innovative solutions to UNDP GOP Consultant
citizen-centredness in public improve public service delivery (71300)
service delivery (Initiate first round of financing in
2016}
Action 1.4.1¢C Local
Conduct first citizens’ perception consultant/fi
survey and mﬁ._.mmmﬁho:m mo__o,.a-cu UNDP GOP rm 172,518
to measure citizen’s perceptions (72100)
and how they change over time

“Total Output1
Output 2
Civil service and public
administration reforms to
establish distinct transparency
and accountability mechanisms.
Indicator 2.2
The extent to which research and
analysis informs the
implementation of reforms
Scale

1. Nochange

2. Toasmall extent

3. Tosome extent

_ .E:Q é#: ﬂm,noqdmu.

Activity Result 2.1.1
Research, analysis and consensus
needed to undertake reforms is
completed.




Project ID: 94073
Project Title: Reforms and Innovation in Government for High Performance

Expected Outputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | {USD)
4. Toagreatextent
Fully evident
Baseline Action 2.1.1a
2.1: 2 to a small extent Conduct 5 research studies and
Research exists, such as the NCGR | support work on five main themes
report and previous Pay of civil service reform: Local
Commission reports, but are Institutional Structures (HR consultants
rarely used to inform the way of Manual; Digital Government {71300) 75,508
UNDP GOP
work. strategy); Performance
Management (Study on Foreign Firm—
Trainings Policy); Gender Contractual
mainstreaming in public sector Services
reform; Performance Improvement (722.00)
Framework for MoPDR)
Target Action 2.1.1.b Local
2.1: 4 to a great extent Training Needs Analysis (Training consultant/fi | 13,801 (Total
Description: High quality research | policy; UNDP GOP rm budget
is produced and it informs the (72100 or 35,000)
reforms process 71300)
Action 2.1.1¢C
Technical and editorial support for Publishing 27,603
publishing papers and studies, and Printing
e.g. “Governance vm_umﬂ.m based UNDP GOP (74210)
on research conducted in 2.1.2a
Local
consultants
(72300)

indicator 2.2

Number of research and pilots that
support improvement in Public
Sector Delivery

Scale

Activity Result 2.2.1

Research and pilots to support
improverments in public sector
service delivery.




Project ID: 94073
Project Title: Reforms and Innovation in Government for High Performance

Expected Outputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | (USD)
1: No study
2: at least 2 studies
3: three studies
4: four studies
5: five studies
Baseline Action 2.2.1a
2.2:1 No study Studies on: Local
There is a general consensus that | Judiciary- citizen interaction at consultants 41,404
public sector service delivery need | the district courts {71300)
to be improved. However, there is UNDP GOP
not much information on
evidence of the type of
governance reforms needed to
achieve this.
Target Action 2.2.1b
2.2 : 3 three studies Police-citizen interaction at the L.ocal
Description: evidence exists on police station consultants 2,760
how government reforms can UNDP GOP {71300)
improve public sector service
delivery in selected sections.
Action 2.2.1¢C
_Bvﬂ.o,\.m:@ traffic flows through UNDP GOP Local 6,901
traffic light management consultants
(71300)
Action 2.2.1d Local
Review of tertiary level health UNDP GOP consultants 2,760
care at ICT {71300)
Action 2.2.18 Local
UNDP GOP consultants 6,901
(73300)




Project 1D: 94073
Project Title: Reforms and Innovation in Government for High Performance

Expected Outputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | (USD)

Improving state citizen interaction
for federal agencies which provide
direct services

Indicator 2.3 Activity Result 2.3.1
Reforms are guided and Reforms are guided and endorsed
supported by stakeholders by stakeholders and regularly
Scale reviewed at different platforms.
1:notatall
2: very partially
3: partially
4: largely
Baseline Action 2.3.1a
2.3: 2 very partially Logistical support for stakeholder
Description: There is generai consultations on civil service
agreement that the civil service reforms (Governance Forum,
needs improvement but there is Planning Commission Reforms Learning 47,575
considerable skepticism about the | Team, Pay Commission, Project Cost
reform effort, lack of clarity on Review Board, Institutional (75707) &
what is to be done, and wide Reforms Group and other UNDP GOP Printing
difference about how to go about | stakeholder grou ps) {74210)
it.
Target
2.3: 3 partially
Description: Stakeholders
understand and agree to a broad
range of reforms and endorse the
impiementation strategy (2 to 2).
- Total Output.2 = .. e _ e R Ry - L-vi--
Output 3: Multidimensional Note: Activities under this output are being put on hold since the new SDG project is being developed by DPU and
poverty including MDGs, SDGs activities will be covered under that project.

and social development indicators
institutionalized




Project ID: 94073
Project Title: Reforms and Innovation in Government for High Performance

Responsible | Funding Budget Amount
party | source description | (USD)

Planned Activities Timeframe

Expected Outputs

 Total Output 3 o
Qutput 4: MOPDR is positioned as

Activity Result 4.1.1

a model ministry driving Human and institutional
innovation and high-performance | capacities of MOPDR developed
delivery to improve their own performance
Indicator 4.1 . and lead change.

The extent to which MOPDR leads
and monitors other
ministries/partners on reform and

innovation
Scale

1. Nochange

2. Toasmall extent

3. Tosome extent

4. Toagreatextent

5. Fully evident
Baseline Action 4.1.1a
4.1: 2 to a small extent Establish a project office at
Description: Insufficient human MOPDR (renovation and
resource capacities, systems, equipment)

procedures and MOPDR hamper Equipment | 123,801

its performance, UNDP GOP & Furniture
Target (72200)
4.1:3to some extent
Description: MOPDR is
recognised as a model ministry
capable of leading change {110 3)
Action 4.1.2b Local
Conduct a learning needs consultants
assessment of MOPDR to develop UNDP GOP (71300) 2,760

and implement a capacity
deveiopment plan

10



Project 1D: g4073

Project Title: Reforms and Innovation in Government for High Performance

Expected Outputs Planned Activities Timeframe Responsible | Funding Budget Amount
party souUrce description (UsSD)
Action 4.1.1¢C Local
Support PIDE to ammmmo a research UNDP GOP consultants 2,760
fund and support the first cycle of (71300)
research grants
Action 4.1.1d Training 13,801
Provide onnonc:._z.mm to project UNDP GOP .eoﬁmm ms.a
team for staff learning and internationa
development )
Indicator 4.2 Activity Result 4.2.1
Extent to which a positive debate A citizen-state communications
and understanding on governance | system functions to share
reforms exists information, receive feedback and
Scale build trust and understanding.
1. Nochange
2. Toasmall extent
3. Tosomeextent
4. Toagreatextent
5. Fully evident
Baseline Action 4.2.13
4.2: 2 to a small extent Implement a comprehensive
cemmunications strategy
Description: There is general including media
support but incomplete engagement/training, media
understanding of reforms as presence, social media platforms,
: L : UNDP GOP
shown through media reports and | forming influential persons’ Local
social media feedback. groups, and advocacy and consultant 27,603
Target communications products, {71300)
4.2: 310 some extent
Meetings 5,901
{72145)

11




Froject ID: 94073
Project Title: Reforms and Innovation in Government for High Performance

Expected Outputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | (USD)
Description: Greater
understanding and support for
reforms amongst the general
public
indicator 4.3 Activity Result 4.3.1
Types of knowledge created and Knowledge is created and shared
shared (a. participation in events, supporting innovation and
b. published research, ¢. news reforms in governance and public
reports} and used to influence service delivery.
governance reforms.
Scale
1: none
2: one of the three types
3: two of the three types
4: all three types
5: over and above the three types
Baseline 4.3: 3 two of the three Action 4.3.22 Training
types Ensure participation of MOPDR in (75705 of
Description: Research is created national and international 63400) 13,801
_uﬁ 03_% jm.m limited . knowledge sharing events UNDP GOP
dissemination, use and influence Local
on policy. Consultant
(71300)
Target Action 4.3.1b Training
4.3: 4 all three types Arrange events to launch reform {75705) 34,505
Description: All types of research, | initiatives
learning and sharing is done and
used to influence policy and
reforms
Action 4.3.1¢ UNDP GOP

12




Project ID: 94073
Project Title: Reforms and Innovation in Government for High Performance

Expected Outputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | (USD)
Organise international Meetings/se | 138,015

governance reform conference in minars (part of this
Pakistan (themes, innovation, (72145) amount will
performance contracting etc) be spenton

2015
Governance

Total Output 4

- moE m)
253,947

TOTAL Qutput1-4
Output 5: Project Operations
and Management

71405-
Sr Hr & Procure Associate SB-3/3 UNDP GOP Contractual 21,000
Service Ind
71405~
Sr Admin & Fin Associate 5B-3/3 UNDP GCP Contractual 21,000
Service Indi
7-405-
Admin & Finance Assistant SB-3/1 UNDP GOP Contractual 13,000
Service Indi
71405
Driver SB-zf2 UNDP GOP Contractual 6,000
Service Indi
71405~
Office Assistant SB-1/2 UNDP GOP Contractual 6,000
Service Indi
Transport and fuel/ POL UNDP GOP 73400 5,000
Rental for the office premises UNDP GOP 73400-Rent 52,302
Equipment and Supplies UNDP GOP 72200 5,000
Vehicle UNDP GQOP 72200 56,000
Travel UNDP GOP %1600 10,000

13




Project ID: 94073

Project Title: Reforms and Innovation in Government for High Performance

[I. Monitoring Plan 2016

(Include all monitoring and evaluation activities/events

14

Expected Outputs Planned Activities Timeframe Responsible | Funding Budget Amount
party source description | (USD)

Communications and advocacy

(Printing, Publications and UNDP GOP 74525 20,572

dissemination)

Commen Services (Security,

salary survey , Email ,LMS etc) UNDP GOP 73120 2,000

UNDP General Management

Services (GMS) UNDP GOP 75100 38,920

Sub Total output-5 250,794

» o
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Project Title: Reforms and Innovation in Government for High Performance

Data Collection Plan

well as promoting
youth employment
and  public-private
partnerships

Expected Results Source/M Schedul isks and
(Outcomes % | Indicators Baseline Targets ethod of chedule/ Responsi | Resource Ris m:.
Outputs) Collectio | 7@ | ble staff | s(s) Assumpt
o y ons
Creation of Specific Monthly, | Staff Estimated | Any risks
employment publicatio | quarterly, | member |cost of  or
opportunities  and n, annually, | responsibl | colfecting | assumpti
decent work evaluatio | etc e for | and ons
through  industry, n, survey, collecting | reporting | concernin
construction, field and data g data
services, observati reporting collection
vocational/skills on, data
training, agricultural interviews
and cultural , etc
development, as

CPAP Qutput 2.1.%:
Planning andfinance
institutions and
women's
departments at
federal and

provincial levels are
enabled to develop
comprehensive
development
strategies, with a
focus on  MDGs
acceleration,
inclusive  growth,

15




Project ID: 94073

Project Title: Reforms and Innovation in Government for High Performance

Data Collection Plan

Expected Results Source/M | o\ 1le y Risks and
(Outcomes & | Indicators Baseline Targets ethod of E Responsi | Resource A "
Outputs) Collectio | "HeNC | plestaff | s(s) Ssumpt!
Y ons
n

gender equality and
women’s
empowerment
Qutput 1: Indicator 1.1 1.1 2-very partially 1.1 3: partially functional | 1.1 Bi-Annual | Project TBD Lack of
Performance-based | Extent to which functional Review Manager capacity
management performance tracking Description: study/ or
system embedded mechanism is in place Description: No Government institutions | report willingnes
in government and functional performance-based are regularly and 1.2 s of public
institutional Scale: management system effectively trackingand | Review sector
architecture 1: not functional exists in government managing their study/ officials

2: very partially institutions. performance report to adopt

functional Performance reports 1.3 performa

3: partiaily functional (ACR/PERSs) are used but Review/ nce based

4: Functional they are not effectively study managem

tied to performance. 1.2: 2 Partial capacity report ent

Indicator 1.2 Description: Ministries | 1.4 system

Extent to which 1.2: 1 very partial are able to utilise their perceptio

resources are available capacity resources to improve ns survey

and effectively deliver on performance

performance targets Descripticn: Ministries

Scale: have [imited capacities

o0: no capacity in place to effectively

1: very partial capacity manage performance-

2: partial capacity centred reforms

3: capacity largely in

place

1.3: 2 partially
Indicatorz.3 1.3: 1: very partially Description: Ministries
use e-governance to

16




Project I1D: 94073

Project Title: Reforms and Innovation in Government for High Performance

Expected
(Outcomes
Outputs)

Results
&

Indicators

Baseline

Targets

Data Collection Plan

Source/M

ethod of M_mwmhﬁ_gm\
Collectio 9 ¢
n Yy

Responsi
ble Staff

Resource
s{s$)

Risks and
Assumpti
ons

Extent to which
government applies
digital/electronic
measures to improve its
functioning.

Scale

o: not at all

1: very partially

2: partially

3: largely

Indicator 1.4

Extent to which
institutions show
innovation and citizen-
centredness

Scale

1: not at all

2: Partially for | but not C
3: Partially for C but not |
4: Partially for both

5: Largely for { but not C
6: Largely for C but not/
7: Largely for both.

Description: Only
limited digital
mechanisms for
government
transparency,
accountability and
responsiveness exist
such as e-filing in

Establishment Division.

1.4: 2 not at all
Description: Public
service delivery is very
conventional and the
perception of
government’s public
service delivery is poor
and there is little
motivation or incentive
to improve or
recognition of
innovation

improve performance
and management

147 1-4

Description:
Government institutions
show innovation and
citizen-centredness in
public service delivery

7




Project ID: 94073

Project Title: Reforms and Innovation in Government for High Performance

Data Collection Plan

Expected Results SourcefM schedul Risk d
(Outcomes & | Indicators Baseline Targets ethod of chedule/ Responsi | Resource 1SS ane
Outputs) Collectio Frequenc | e staff | s () Assumpti
" y ons

Project Qutput 2: Indicator 2.2 2.1: 2 to a small extent 2.1: 4 to a great extent 2.1 Bi-Annual | Project TBD Lack of
Civil service and | The extent to which | Research exists, such as | Description: High quality | Review Manager cooperati
public research and analysis | the NCGER report and | research is producedand | study/ on on part
administration informs the | previous Pay | it informs the reforms | report, of public
reforms aimed at | implementation of | Commission reports, but | process key sector
establishing distinct | reforms are rarely used to inform informant officials to
transparency  and | Scale the way of work. interviews adopt civil
accountability 1. No change service
mechanisms 2. To a small extent 2.2 and public
implemented 3. To some extent meeting administr

4. To a great extent reports ation

5. Fully evident reform

Indicator 2.2 2.2:1 No study 2.2 : 3 three studies

Number of research and | There is a general | Description:  evidence

pilots  that  support | consensus that public | exists on how

improvement in Public | sector service delivery | government reforms can

Sector Delivery need to be improved. | improve public sector

Scale However, there is not | service  delivery in

1: No study much information on | selected sections.

2: at least 2 studies evidence of the type of

3: three studies governance reforms

4: four studies needed to achieve this.

5: five studies

Indicator 2.3 2.3: 2 very partially 2.3: 3 partially Key

Reforms are guided and | Description: There is | Description: informant

supported by | general agreement that | Stakeholders interviews

stakeholders the civil service needs | understand and agree to

18




Project [D: 94073

Project Title: Reforms and Innovation in Government for High Performance

Data Collection Plan

done, and wide
difference about how to
go about it.

Expected Results Source/M .
(Outcomes & | Indicators Baseline Targets ethod of Schedule/ _Nmm_uo_:_mm Resource Risks m_:_m_
Outputs) Collectio Frequenc ble Staff | s(s) Assumpti
N y ons

Scale improvement but there | a broad range of reforms

1: not at all is considerable | and endorse the

2: very partially scepticism about the | implementation

3: partially reform effort, lack of | strategy.

4: largely clarity on what is to be

Project Output 3:
Multidimensional
poverty  including
MDGs, SDGs and
social development
indicators
institutionalized

Note: Activities under this output are being put on hold since the new SDG project is being developed by DPU and activities will be covered under that

project.

Indicator 4.1

4.1: 2 to a small extent

4.1: 3 to some extent

4.1
Review

TED

19




Project ID: g4073

Project Title: Reforms and Innovation in Government for High Performance

Data Collection Plan

Expected Results Source/M .
(Outcomes & | Indicators Baseline Targets ethod of Schedule/ Responsi | Resource Risks m:n._
Outputs) Collectio Frequenc ble Staff | s (%) Assumpti
N y ons
Project Qutputs: The extent to which Description: Insufficient | Description: MOPDRis | report, Bi-Annual | Project Public
MoPDR positioned | MOPDR leads and human resource recognised as a model FGDs Manager sector
as a model ministry | monitors other capacities, systems, ministry capable of 42 officials
for innovation and ministries/partners on procedures and MOPDR | leading change Review are willing
high-performance reform and innovation hamperits report, to learn
delivery Scale performance. media and adopt
1 No change monitorin internatio
2 To a small extent g nal best
3 To some extent practices
4 To a great extent 4.3
5 Fully evident Reports

Indicator 4.2
Extent to which a
positive debate and
understanding on
governance reforms
exists

Scale

1 No change

2 To a small extent
3 To some extent
4 To a great extent
5. Fully evident
Indicator 4.3

Types of knowledge
created and shared (a.

participation in events, b.

4.2: 2 to a small extent

Description: There is
general support but
incomplete
understanding of
reforms as shown
through media reports
and social media
feedback.

£.3: 3: two of the three
types

Description: Research is
created but only has

4.2: 3 to some extent
Greater understanding
and support for reforms
amongst the general
pubtic

4.3: 4 all three types
Description: All types of
research, learning and
sharing is done and used

20




Project ID: 94073

Project Title: Reforms and [nnovation in Government for High Performance

Expected Results
{Qutcomes %
Outputs)

Indicators

Baseline

Targets

Data Collection Plan

SourcefM
ethod of
Collectio
n

Schedulef
Frequenc

Y

Responsi
ble Staff

Resource
s (s)

Risks and
Assumpti
ons

published research, c.
news reports) and used
to influence governance
reforms.

Scale

1: none

2: one of the three types
3: two of the three types
4: all three types

5: over and above the
three types

limited dissemination,
use and influence on

policy.

to influence policy and
reforms

21




Project ID: g4073

Project Title: Reforms and Innovation in Government for High Performance

. Recruitment Plan

National/ Proforma Responsible no:ﬂ.m.nﬁ . Contract | Contract
# | PostTitle Internation Level of | Cost party Modality Reporting Uc.r.x Start End
al Post per year | (UNDP/EAD{ (TA/FTA/SC] | tof . Station Date Date
(USs) IP/PMU etc) NIMU{Govt) | Supervisor
1. | Adviser RBM National SBg/2 30,000 UNDP s5C Reporting | Islamabad | Jan 2016 | Jan 2017
to NPM
2. | Finance and Admin Assistant National SB3/1 13,000 UNDP SC Reporting | Islamabad | July 2016 | Dec 2016
to NPM
3. | Driver National SBi/2 10,000 UNDP SC Reporting | Islamabad | Jan2016 | Jan 2017
to NPM
4. | Office Assistant National SBa/z2 2,000 UNDP sC Reporting | Islamabad | Janz2016 | Jan:zo1y
to NPM
5. | Communications Officer National SB4/2 30,000 UNDP SC Reporting | Islamabad | July 2026 | Dec 2016
to NPM

22




Project ID: 94073
Project Title: Reforms and Innovation in Government for High Performance

IV. Procurement Plan 2016

Type

Responsible

Committe

Committe

Total Estimate | party Invitation Evaluatio . . Contrac | Contrac | Responsibl

# | Description Goo.? Estimat | 4 pydget | (UNDP/EAD | Type (EFP, Announcemen | Target ¢ Review |e Review |, “qrrt|t End | e project

SErVIce, | ed ($)2016 || IPJPMU | RFA, ITB, etc) | & 2/98tDate | poie (CAP, Target Date Date staff
works) Budget etc) RACP, etc) | Date

1. { LC-Performance | service | 50,000 | 22,000 UNDP IC Notice Jul 2016 Jul 2016 N/A N/A Aug July NPM
Contracting 2016 2017
(Act:a.1.2a,b,c)

2 | LCaz Service | 330,0c | 82,500 UNDP IC Notice July 2016 Aug N/A N/A Sep Aug NPM
Individuals- o 2016 2016 2017
Lead
Performance
management
(Act:i.1.ad)

3. | Firm—Training service | 150,00 | 50,000 UNDP RFP Feb 2016 April NJA N/A May June NPM
of Senior 0 2016 2016 2017
Government
Officials (Act
1.2.1a)

4. | Firm—Training service | 100,00 | 10,000 UNDP RFP June 2016 Sept N/A N/A Oct Sep NP
of Junior o 2016 2016 2017
Government
Officials (Act
1.2.1b)

5. | LC-Website service 5,000 | 5000 UNDP Direct N/A N/A NfA N/A Jan June NPM
Review [T Contractin 2016 2016
Related (Act g
1.3.13)

6. | LC-ITE- Service | 15,000 | 15,000 UNDP IC Notice Mar 2016 Mar N/A N/A Apr Apr NPM
Governance (Act 2016 2016 2016

1.3.1h)
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7. | Firm-Website Service | 56,000 | 25,000 UNDP RFP June 2016 June N/A NfA July Mar NPM
Development 2016 2016 2017
(Act2.3.10)

8. | LC- Software Service | 4,500 | 4,500 UNDP Direct N/A N/A N/A N/A June Aug NPM
Development Contractin 2016 2016
(Act 1.3.2d) g

g. | LC-Innovatien service | 75,000 | 50,000 UNDP IC Notice Jan 2016 Jan 2016 | N/A N/A Jan Oct NPM
Mapping and 2016 2016
Fund (Act
1.4.18,b)

1c | LC- Change Service | 5,000 | 5,000 UNDP Direct N/A N/A N/A N/A July Sep NPM
Readiness & Contractin 2016 2016
Innovation (Act g
1.4.2b)

11 | Firm - Citizens service 500,00 | 125,000 | UNDP RFP Jan 2016 Mar Mar 2016 | Mar 2016 | May April NPM
Perception o} 2016 2016 2017
Survey (Act
1.4.3C)

12 | LC-Foreign service 60,000 | 10,000 UNDP 1C Notice July 2016 Aug N/A N/A Sep Feb NPM
Trainings Policy 2016 2016 2017
(Act 2.1.13)

13 | LC-Digital service | 10,000 | 10,000 | UNDP [C Notice Jul 2016 July N/A N/A Aug Dec NPM
Government 2016 2016 2015
Strategy (Act
2.1.13)

14 | LC-Human Service | 50,000 | 15,000 UNDP IC Notice June 2016 June N/A NfA July June NPM
Resource 2016 2016 2017
Manual (Act
2.1.13)

15 | LC-Gender service 5,000 | 5,000 UNDP Direct N/A N/A N/A N/A Sep Nov NPM
Mainstreaming Contractin 2016 2016
{Act 2.1.13) g
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16 LC-Performance service | 15,000 | 15,000 UNDP Modality to | NfA N/A NfA NfA Aug Dec NPM
Improvement be ' 2026 2016
Framework (Act confirmed
2.1.1a) :m._ﬁ._uﬁ.

Mission)

17 | Firm—TNA of service | 35,000 | 10,000 UNDP RFP July 2016 Aug N/A N/A Aug Dec NPM
Civil Service 2016 2016 2016
Reforms
(Actz.1.1b)

18 | Firm- Judicial Service | 50,000 | 30,000 UNDP REP June 2016 July NfA NfA Aug Jan NPM
Reforms Study 2016 2016 2017
{Act 2.2.1a)

1g | LC-Resource Service | 5,000 | 5,000 UNDP Direct N/A N/A N/A N/A July Sep NPM
Mobilization & Contractin 2016 2016
Knowledge g
Management
Expert (Act
2.1.1C)

20 | LC-Police Service | 2,000 | 2,000 UNDP Direct N/A N/A NfA N/A Sep Oct NPM
Citizen Contractin 2016 2016
Interaction (Act g
2.2.1b)

21 | LC-Traffic Service | 5,000 | 5,000 UNDP Direct N/A NJ/A N/A N/A June Sep NPM
Management Contractin 2016 2016
Project (Act g
2.2.1C)

22 | LC-Healthcare | Service | 2,000 | 2,000 UNDP Direct N/A N/A N/A N/A Aug Dec NPM
at ICT {Act Contractin 2016 2016
2.2.1d) g

23 | LC-State Citizen | Service | 5,000 | 5,000 UNDP Direct N/A NfA N/A N/A Aug Dec NPM
interaction (Act Contractin 2016 2016
2.2.18) g

24 | Office geods 20,000 | 20,000 | UNDP Micro N/A N/A N/A N/A N/A N/A N/A
Equipment and purchasing
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Supply (Act
4.1.18)

25 | LC-Learning Service | 2,000 | 2,000 UNDP Direct N/A N/A N/A N/A Aug Oct NPM
Needs Contractin 2016 2016
Assassment (Act g
4.2.1b)

26 | LC-Research Service | 2,000 | 2,000 UNDP Direct N/A N/A N/A N/A Aug Oct NPM
Design Contractin 2016 2016
Consultant (Act g
£4.1.1C)

27 | LC- service 10,000 | 1C,000 UNDP IC Notice Jan 2016 Jan 2016 | NJA N/A Jan Dec NPM
Communication 2016 2016
s Strategy (Act
4.2.13)

28 | LC-Media Service | 15,000 | 10,000 UNDP IC Notice June 2016 July N/A N/A Aug Jan NPM
Consultant 2016 2016 2017
(4.2.1a)

29 | LC- Managerial | Service | 5,000 | 5,000 UNDP Direct N/A N/A N/A N/A July Aug NPM
Support Contractin 2016 2016
Consultant (Act g
4.3.18)

30 | Firm-Event service 50,000 | 25,000 UNDP REP TBD TBD N/A N/A TBD TBD NPM
Management
(4.3.1b)

31 | LC- Report Service | 2,000 | 2,000 UNDP Direct N/A N/A N/A N/A July Aug NPM
Writing (4.3.1¢) Contractin 2016 2016

9
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Project ID: 94073
Project Title: Reforms and Innovation in Government for High Performance

OFFLINE RISK LOG
(see Deliverable Description for the Risk Log reqarding its purpose and use)

P,o,umnﬁ ,_l_._n_m mmﬁog,_m and _n:o<mdo: in mo<m33m;§9‘ I_@j vminoﬂ:._m:nm _ Project ID: 00094073 7 Date:
- . ‘Date ! : Sl nop_:ﬁm_.ammmc_‘m a2 Ossm_. | Submiitt | Last:
_%_._ﬁ%o G St seiled, B Update
updated | ©
1 | National and Sub | Janz016 | Organizaticonal People and institutions | Extensive consultation | Project Feb 2016 | Feb2016 | No change
National government Political are so attuned to | with government at | Manager
ownership is critical classical systems and | national and provingial
for an  effective procedures that there | level for ownership and
project has always been a | acceptance
implementation natural resistance to
change. A low level of
acceptance and
ownership may hamper
the project progress
P=2 |I=3
2 | Institutionalization Jan =016 | Crganizational P=y The project work | Project Feb 2016 | Febz2016 | Nochange
and sustainability of Political l=5 closely with the | Manager
interventions under government  structure
the project and extensive
investment in capacity
building for sustainability
of the project
interventicns/results
3 | Political protest | Janz2016 | Political Project i take | Project Feb2016 | Febao16 | Nochange
against the P=2 appropriate steps and | Manager
government may =5 identify alternate means
cause suspensions in of implernentation
project activities
4 i International experts | Jan 2016 | Operational National experts will be | Project Feb 2016 | Febz2016 | Nochange
cannct be recruited Crganizational P=3 recruited  to  ensure | Manager
to provide technical {=3 continuity of technical
assistance to  the experts and HQ/ regional
project bureau will be contracted
to send UN  experts
immediately.
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