United Nations Development Programme
Project 1D: 94073
Project Title: Reforms and Innovation in Government for High Performance

Annual Work Plan 2018

Pakistan

Project Title: Reforms and Innovation in Government for High Performance

OP/CP Outcome Increased effectiveness and accountability of governance
mechanisms

CPD Output 9.1: Democratic governance of state institutions,

Country Programme Output including Parliament, provincial assemblies, local governments and
{Those linked to the project and extracted from electoral management bodies, strengthened to be responsive to
the CPD)} citizens and accountability, for improved service delivery,

Output 1; Result-based Management (RBM) compliant
framework for Pakistan Vision 2025/PSDP/ADP put in place
and operational

Output 2: Civil service and public administration reforms
implemented with distinct accountability and transparency
mechanisms established;

Output 3: Poverty measurement along with effective
implementation and manitoring of MDG's/SDG's social
development indicators

Qutput 4 Planning ministry positioned and strengthened as
public sector think tank and as interprovincial coordinator on
development issues.

Project Outputs: (Those that will result from
the project and are taken from the Project
Strategy)

Implementing Partner: UNDP

Responsible Parties: UNDP, NSPP

Project Brief Description

This initiative provides support to the Ministry of Planning, Development and Reform for public sector reforms and
innovation for improved performance and service delivery, citizen’s satisfaction and reducing multi-dimensional
poverty. The initiative intends to improve governance at different levels, track and monitor the implementation of
Vision 2025 towards the targeted results and improve inter-provincial and inter-departmental coordination and
enhance capacities for MDGs and reducing multi-dimensional poverty. The initiative endeavours to strengthen
Planning Ministry as a public-sector think-tank and technical advice providers to provinces and Administrative
Regions in the post 18th Amendment scenario. The project intends to achieve its objective through four
interconnected outputs : 1) Results-based Management system for Pakistan Vision 2025/ PSDP/ ADP put in place
and operational; 2) Civil service and Public Administration reforms with distinct accountability and transparency
mechanism promoted and piloted; 3) Improved poverty measurement and effective implementation and monitoring
of MDGs/ post 2015 development agenda; 3) Planning Ministry positioned and strengthened as public sector think-
tank and interprovincial coordinator on development issues. The initiative wilk be implemented through UNDP direct
implementation modality (DIM). The project seeks to promote partnership with provinces and regions for
implementation of most of the targeted interventions.

Programme Period: 2018-2022 2018 AWP budget:
Total resources required UsD 515,000
Atlas Award 1D: 00086908 Total Cash Available: USD 833,616
. . . GOP Usbh 633,616*
Atlas P!’OJECt iD: 00094073 *Tranche received from GOP is USD § 605,667/~ in Apr 2018 out of which USD
$250,000/- Is reserved for the year 2019 payments of signed LOA with NSFP and
Start date: 01 March 2015 UsD 5 68,616/~ for other contingencies)
End Date: 31 December 2018 _® UNDP UsD 200,000
Total avaitable resources for 2018; USD 515,000/~
*  Regular {Core)
. . . Other: GOP UsSD 315,000
PAC Meeting Date: UNDP USD 200,000
Unfunded budget:
Project Board Meeting Date: TBD Other resources NIL
In-kind Contributions NIL

Agreed by UNDP (CD/DCD-P): A/ _/ 4. /}_pq,fe: A /Y /\/‘O\X
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Project 1D: 94073
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V. Management Arrangements

The programme is being executed through the Direct Implementation Modality (DIM) by UNDP
CO in close coordination with Ministry of Planning Development and Reforms. The
management arrangements of the programme are structured to enable autonomous
implementation of programme outputs, with coordinated reporting. UNDP is responsible for
all project contracting, procurement and recruitment, to support Government in implementing
this programme of work.

A Project Board (PB) provides overali direction and strategic guidance to the programme. The
PB is responsible for making by consensus, management decisions for the programme and
holding periodic reviews. The PB is co-chaired by UNDP and Ministry of Planning Development
and Reforms. The other members include officials from EAD, donors, Provincial
Representatives, Pakistan Bureau of Statistics etc.

The Project Board (PB) meetings are to be convened at least twice a year, at the beginning of
each year to approve the annual work plan and review progress of the preceding year and a
mid-year for current year progress review. Any additional meetings of the PB could be
convened, if required.

Programme Management Unit: The PMU will have three core functions:
1. Implementation of outputs and approved in the project Annual Work plan (AWP)

2. Management and implementation of each of the project output. It will be responsible
for results based management and reporting of the Programme. It will provide a
clearing house mechanism for information, communication, monitoring and
evaluation, and policy and action research. The PMU will coordinate with the
implementing partners and consolidate the Annual Work Plan, budget and subsequent
reporting and submit to the PRB for approval.

3. The PMU will serve as the secretariat to the PB and as such the convenor of the
stakeholder’s consultations.

The Programme Management Unit (PMU) is headed by a National Project Manager who is will
be coordinating closely with the technical team including senior advisors (Governance
Reforms, RBM) and senior officials in government including Member (Governance) MOPDR.

In addition, the Project Manager is responsible for day-to-day management, monitoring and
review of project activities; coordination with implementing partners and different
stakeholders. The PM is supported by 2 advisers, Research Associate, Communications Officer,
Finance Officer, Procurement Officer, Admin and Finance Associate, and the recruitment of the
whole team is at various stages.

Project Assurance: Project Assurance is the responsibility of UNDP Pakistan. The task of
assurance, includes following up on management actions, keeping track of progress
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benchmarks, visiting project sites to contact beneficiaries, interpreting progress and technical
reports, processing budget revisions, and making arrangements for evaluation and audit.
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V1. Planning, Monitoring and Reporting

The project will follow the following planning, monitoring and reporting cycle during the year.

14 December 2017 Submit draft Annual Work Plan 2018 and budget Project Manager
27 December 2017 Submit draft Annual Progress Report 2017, including project Project Manager
contribution to outcomes, outputs, activities and financial

delivery and lessons-learnt, 1o UNDP
27 December 2017 Approval of AWPs and LOS by UNDPs ACD UNDP and

Program Officer

{SMU to Inform)

Annual audit of the project

SMU-UNDP

30 April 2018
31 July 2018
31 October 2018

Quarterly Progress Reports, including:

a) Report on project progress and financial delivery

b) Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)

c) Update of Risk Log (Reviewing of external environment that
may affect project implementation)

Project Manager

30 November 2018

Organise Project Steering Committee to:

a) Review of project contribution to results and financial
delivery 2018;

b) Review and endorsement of AWP 2019

Project Manager
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Vil. Legal Context

This document together with the CPD signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project
attached hereto and forming an integral part hereof, as “the Project Document”

Alternative A [where the implementing Partner is a government agency {NIM) or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the

lmplementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s

custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of
the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintainand implement an appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner’s obligations under this Project Document [and the Project Cooperation
Agreement between UNDP and the Implementing Partner}’.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via httpy//www.un.org/sc/committees/1267/aq._sanctions list.shtml. This provision must be included in
all sub-contracts or sub-agreements entered into under/further to this Project Document.

Alternative B [where the Implementing Partner is UNDP (DIM}, the UN, a fund/programme of the UN, or a
UN agency]

fUNDP] [Name of UN Agencyl as the Implementing Partner shall comply with the policies, procedures and
practices of the United Nations safety and security management system.

[UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project funds]?
[UNDP funds received pursuant to the Project Document]® are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on
the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999}, The list can
be accessed via hrtp//www.un.org/sc/committees/1267/ag sanctions listshtml.  This provision must be
included in all sub-contracts or sub-agreements entered into under this Project Document.

1 Use bracketed text only when IP is an NGO/NGO
2 To be used where UNDP is the Implementing Partner
3 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
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ANNEXES

Annex 1: Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)
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