United Nations Development Programme

Pakistan

Annual Work Plan 2015

Project Title: Reducing Risks and Vulnerabilities from Glacier Lake Outburst Floods (GLOFs) in
Northern Pakistan

OP/Country Programme Outcome: Vulnerable populations benefit from improved
sustainable environmental management practices
(O/C3.2).

Country Programme Output: Climate Change Adaptation and Mitigation Strategies and

Action Plans Developed and piloted at local levels by federal and provincial governments,
private sector, academia, and civil society including women's groups. (OP/{3.2.1)

Project Qutputs: 1. Policy Recommendations and Guidelines to address
GLOF risks in Northern Pakistan institutionalised.
2. Indicators and criteria for GLOF wulnerability
developed and systematically applied to enable priority
allocation of risk reduction efforts and investments.
3. Systematic engagement of the project with global and

regional research networks and centers working on
GLOF issues.

4. Risk and hazard maps for mountain valleys with the
highest GLOF risk and exposure of lives, livelthoods and
infrastructure.

5. Preparedness actions for vulnerable communities
conducted to reduce risks from GLOF events.

6. A community based system for GLOF risk monitoring
& early warning in priority communities.

| 7. Targeted GLOF risk reduction measures established in
, Bagrot and Drongagh valleys.

8. Technical knowledge and project lessons documented
and disseminated.

g. Improved awareness among policy makers and
disaster management planners in Pakistan and the wider
HKH region.

Implementing Partner: Climate Change Division (CCD)
5
Responsible Parties: Provincial and district disaster management authorities, forest
and environment department, Pakistan meteorological
Department and the community based committees and NGOs
are the responsible partners forimplementation of the project.



SRR IS LT g e

Pakistan GLOF Project will help vulnerable communities and public institutions in Northern Pakistan to
rescue risks and vulnerabilities from GLOFs and other flash floods, The project will achieve following twe
objectives:

1. To develop human and technical capacities of the public institutions to understand and address
immediate GLOF risks for vuinerable communities in Northern Pakistan.

2. To enable vulnerable local communities in the Northern Areas of Pakistan to better understand
and respond to the GLOF risks and thereby adapt to the growing climate change pressures.

Programme Period: 2013-2017 2015 AWP budget: 1,093,927
Total resources required: 1,093,927

Atlas Project ID: 00061318 Total allocated resources: 1,093,927

Atlas Output ID: 00077650

Start date; November 2011 Regular USS 224,727
End Date: December 2015 «  QOther:

o AF US5 869,200
Project Board Meeting Date:

Unfunded budget: NA

11th December 2014 in-kind Contributions:  NA

Agreed by [implementing Partner — NPD - NIM projects only]: M

r

Agreed by UNDP (CD / DCD-P): }(NM_M/\/\/[/lp Date: lcf,l'l“L/
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V. MANAGEMENT ARRANGEMENTS

Pakistan GLOF Project is being implemented by the Climate change Division (former ministry
of environment) Government of Pakistan, in collaboration with provincial and district
authorities of the Government of Khyber Pakhtunkhwa and Gilgit-Baltistan.
A Project Steering Committee (PSC) has been established at the federal level which is
providing strategic guidance for the implementation of the project. The PSC is Chaired by the
Secretary, Climate Change Division and the representatives from relevant departments, NGOs
and community members are the members of the committee. Similarly, two Project
Management Committees (PMCs) have been established at the provincial level for the smooth
implementation of the project activities. These PMCs are established in both Gilgit-Baltistan
and Chitral.

At the provincial levels of Gilgit-Baltistan and Khyber Pakhtunkhawa, Field Offices are
established under the guidance of the respective PMCs. National and local NGOs and line
departments such as PMD, DMAs and Focus are selected to lead the implementation of local
level activities, based on a proposition by the National Project Manager and approval by the
PSC. These partners will work through community based organizations and ensure their
sustainable participation during the planning, implementation and monitoring stages of the
project interventions.

The project team is led by a National Project Director who is an ex-officio government official.
The day to day management of the project is handled by National Project Manager and the
support team of the Project Management Unit. The project’s Field Teams in Gilgit and Chitral
are led by Field Managers (FMs). The implementation arrangements and the representation in
the PSCs and PMCs have been finalized after consultations with the local stakeholders. All
main stakeholders are represented in the PSC and both PMCs.
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[ _PAKISTAN GLOF PROJECT (Organogram)

Sentor Beneficiary National Project Director Senior Supplier -
(Target communities, CBOs, (Partner organisations,
relevant line departments contractors, technical experts
‘and DMAs) and researchers)
e s L T T
Project Assurance
{UNDP, PSC, PMC Chitral & PMC PMU Staff
Gk National Project Manager (Mr. Khurshd Khan/AFA,
Mr. Fahad Bashir
Bangash/MCDQ, Mr.
Attallr Rahman/0A,
2Drivers & 1-Off.Boy)
GILGI1j TEAM CHITRALITEAM
(Mr, Zahid Hussain/FM, {Mr. Hameed Ahmad/FM,
Mr. Naveed Shah/OA, 1- Mr. Naveed Ahmed/OA, 1-
Driver & 1-0H Driver & 1-0H

VI. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year.
As necessary, add the target dates monitoring visits, spot checks, evaluations and other missions
by donors or other stakeholders.

present at UNDP annual retreat

| Pojet anager

11 November Review of AWP for Quality assurance, alignment with
2014 CPAP and UNDP priorities, results orientation and
resource availability

ACD UNDP and
ProgramOfficer

30 November 2014 Organise Project Steering Committee to:

a) Review of project contribution to results and
financial delivery 2014;
b) Review and endorsement of AWP 2014

Project Director/
Project Manager

6 December 2014  Submit signed AWP and, where applicable in NIM
projects, Letter of Service, to UNDP for final review
and signature by UNDP

Project Director/
Project Manager

6 December 2014 Submit draft Annual Progress Report 2014, including

Project Director/
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project contribution to outcomes, outputs, activities
and financial delivery and lessons-learnt, to UNDP

Project Manager

13 December 2014

Approval of AWPs and LOS by UNDPs

ACD UNDP and

ProgramOfficer
31December 2014 Review and provide feedback on the project APR to ACD UNDP and
NPM ProgramOfficer

31 January 2015

Submit final Annual Progress Report 2014 to UNDP

Project Director/
Project Manager

28 February 2015

Annual audit of the project

SMU-UNDP

30 April 2015
31July 2015
31 October 2015

Quarterly Progress Reports, including:

a) Report on project progress and financial delivery

b) Update of Issue Log in Atlas (tracking and
resolution of potential problems or requests for
change)

c) Update of Risk Log (Reviewing of external
environment that may affect project
implementation)

Project Manager

15 July 2015

Organise Project Steering Committee (Mid-year
review of project progress and, if needed, revision of
the AWP)

Project Director/
Project Manager

30 November 2015

Organise Project Steering Committee to:

c) Review of project contribution to results and
financial delivery 2015
d) Review and endorsement of AWP 2016

Project Director/
Project Manager
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VII. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is
incorporated by reference, constitute together the instrument envisaged and defined in the
Supplemental Provisions to the Project attached hereto and forming an integral part hereof, as
“the Project Document”

Alternative A [where the Implementing Partner is a government agency (NIM) or an
NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and
security of the Implementing Partner and its personne! and property, and of UNDP's property
in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications
to the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the Implementing Partner’s obligations under
this Project Document [and the Project Cooperation Agreement between UNDP and the
Implementing Partner]*.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of
the UNDP funds received pursuant to the Project Document are used to provide support to
individuals or entities associated with terrorism and that the recipients of any amounts
provided by UNDP hereunder do not appear on the list maintained by the Security Council
Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml. This provision must be
included in all sub-contracts or sub-agreements entered into under/further to this Project
Document.

' Use bracketed text only when IP is an NGO/IGO
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ANNEXES

Annex 1: Risk log matrix (An assessment of risks that may affect the project
implementation and achievement of results)

Annex 2: Letter of Service signed between UNDP and the Implementing Partner where

UNDP Country Office will provide Implementation Support Services to a NIM

project

Annex 3: Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

Annex 4: Cost sharing agreements signed with donors/government (if any)

Annex 5: Project cooperation agreement signed with NGOs (if any)

Annex 6: Agreements between the Implementing Partner and Responsible Parties

(Government entities, NGOs, etc)

Annex 7: Terms of Reference for key project personnel should be developed and attached
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