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1. Action Required: 2. Type of Contract: 3. UNDP Staff Name:
] Recruitment ] Fixed Term Appointment: | [_] UNV National Job Title:
[] Extension (] Grade / Level [Junv o
[] Within Grade Increment | [_] Temporary Appointment | International
[] Separation / Completion | [[] Service Contract ] Invoice Based Position Himbek (New/Ex@%
[X] Other AWP 2018 [] Individual Contract (< $2,500) -

Place of Recruitment:

[X] Project ID & Expiry:
00087334 / Dec 2018
X Unit/ Agency :
ECCU / UNDP
Administration / Office

] Competition
* In the case of competition please choose the
sourcing strategy.

[C] Roster

4, Budget 5. Sourcing For IC Only

Project Name: Climate []IC Value < USD 5,000 [ | Requires no competition

Ch Adaptation &

Migadon [JIC Value USD 5,000~ 100,000 [ ] Head Hunting | L] CO Website | [] Direct
[]IC Value USD above 100,000 [ ] Newspaper [] Rozee Contracting

[] Agreements (Max 13 W Days) [ _] FINAL DONOR REPORTS (MAX 13 W DAYS)

[[] LETTERS (MAX 7 W DAYS)

[ ] HR & PROCUREMENT (MAX 15 W DAYS)
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Compliance to UNDP corporate template for AWP

Result Chain is intact as per the signed AWP

All changes are highlighted (only for revised AWP) ” p(

Activity budgets should match the total financial resources stated on the front page

Project management costs should be divided into tech and operational component at the end of

AWP matrix

Matrices (M&E, procurement, HR) , organizational structure with organigram , planning and

reporting timelines and risks logs enclosed and duly filled

Cash/funds availability (Fund resource overview)

GMS has been correctly calculated

DPC has been included as per calculations from FRMU

TRAC allocations (if applicable) match with the exact figure as agreed with senior management

CHEE S 9Ha%




United Nations Development Programme

Pakistan

Annval Work Plan 2018

Project Title:

OP/ Country Programme
Outcome:

Country Programme Qutput:

Project Outputs:

Project Strategy)
Implementing Partner:

Responsible Parties:

Institutional Support to Climate Change Adaptation and Mitigation

Enhanced resilience and socioeconomic development of communities

In line with international conventions and national policy frameworks,

implementation mechanisms are effectively introduced that promote
sustainable use of natural resources, protect ecosystem and biodiversity and
effectively manage and mitigate the threats to this process (chemicals, waste,
CO2 emissions, etc.)

Output 1: Improved measures towards climate change adaptation and
(Those that will result from the mitigation
project and are taken from the

UNDP

UNDP, Rotary International (RI), Mountain and Glacier Protection Organization
(MGPOQ), Taragee Foundation, CESTaC/Fatima lJinnah Women University
(FJWU), Pakistan Red Crescent Society (PRCS)

Project Brief Description

The Pakistan Federal Cabinet approved the “National Climate Change Policy” on September 26, 2012 and it was
officially launched on February 26, 2013. The Policy includes Framework for Implementation of National Climate
Change Policy and was developed through UNDP support. This DIM project aims at undertaking a series of
activities to help mobilize substantially enhanced funding for climate change adaptation and mitigation related
initiatives, within the over-arching framework defined by the Climate Change Policy. This project is, therefore,
aimed at providing institutional support for the large scale operationalization of the National Climate Change
Policy in the long term within the context of climate change adaptation and mitigation.

excluded.

Atlas Award ID:
Atlas Project ID:

Start date:
End Date

PAC Meeting Date:
PSC Meeting Date:

Programme Period: 2018-2022

Key Result Area (Strategic Plan): Growth and
development are inclusive and sustainable,
incorporating productive capacities that create
employment and livelihoods for the poor and

00075411
00087334

August 1, 2013
December 31, 2018

July 30, 2013
Jan a8, 2018

2018 AWP budget: US$ 1,064,683.51

2018 AWP budget (without DFID & UNEP):
US$ 731,183.51

Total allocated resources:

e UNDP US $ 230,000.00
e  DFID (Through BRH) US $ 150,000.00
e GWC US $ 157,500.00
e OneUN Fund US $ 282,945.00
e PIDSA US $ 38,481.00
e |DC US $ 19,998.00
e UNEP USs 183,500.00
e  Others (30000) US $ 2,259.51

*DFID Funds are managed by UNDP Regional Hub,
Bangkok, & UNEP’s through Authorization and are not
part of DIM Project’s Atlas Budget.

Agreed by UNDP (CD / DCD-P)
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United Nations Development Programme

Pakistan
Annual Work Plan 2018 l
Project Title: Institutional Support to Climate Change Adaptation and Mitigation
OP/ Country Programme Enhanced resilience and socioeconomic development of communities
Outcome:
Country Programme Output:  In line with international conventions and national policy frameworks,

implementation mechanisms are effectively introduced that promote
sustainable use of natural resources, protect ecosystem and biodiversity and
effectively manage and mitigate the threats to this process (chemicals, waste,
CO2 emissions, etc.)

Project Outputs: Output 1: Improved measures towards climate change adaptation and
(Those that will result from the mitigation
project and are taken from the

Project Strategy)
Implementing Partner: UNDP
Responsible Parties: UNDP, Rotary International (RI), Mountain and Glacier Protection Organization

(MGPQ), Taragee Foundation, CESTaC, Fatima Jinnah Women University
(FJWU), Pakistan Red Crescent Society (PRCS)

Project Brief Description

The Pakistan Federal Cabinet approved the “National Climate Change Policy” on September 26, 2012 and it was
officially launched on February 26, 2013. The Policy includes Framework for Implementation of National Climate
Change Policy and was developed through UNDP support. This DIM project aims at undertaking a series of
activities to help mobilize substantially enhanced funding for climate change adaptation and mitigation related
initiatives, within the over-arching framework defined by the Climate Change Policy. This project is, therefore,
aimed at providing institutional support for the large scale operationalization of the National Climate Change
Policy in the long term within the context of climate change adaptation and mitigation.

2018 AWP budget: US$ 1,064,683.51
Programme Period: 2018-2022
Key Result Area (Strategic Plan): Growth and 2018 AWP budget (without DFID & UNEP):
development are inclusive and sustainable, US$ 731,183.51
incorporating productive capacities that create
employment and livelihoods for the poor and Total allocated resources:
excluded. e UNDP US $ 230,000.00
e DFID (Through BRH) US $ 150,000.00
Atlas Award ID: 00075411 o GWC US $ 157,500.00
Atlas Project ID: 00087334 s G UNEund US $ 282,945.00
) e PIDSA US ¢ 38,481.00
Start date: August 1, 2013 e IDC US ¢ 15,998.00
End Date December 31, 2018 * UNEE W5 das, 500,40
e  Others (30000) US $ 2,259.51
PAC Meeting Date: July 30, 2013 *DFID Funds are managed by UNDP Regional Hub,
PSC Meeting Date: Jan18, 2018 Bangkok, & UNEP’s through Authorization and are not
part of DIM Project’s Atlas Budget.

Agreed by UNDP (CD / DCD-P)
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V. MANAGEMENT ARRANGEMENTS

Explain the roles and responsibilities of the parties involved in managing the project.
Please refer to the Project Document — Deliverable Description to complete this component of the template.
Use the diagram below for the composition of the Project Board.

Ad-nﬂﬁ-i&tvatil\ze and
Finance Associate
SB3f2

Programme Officer
SB 4/4

Associate, 2" National
‘Communication’
SB3/3

Office Suppo stant, 2"

ional Communication
SB1/1
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Prior obligations and prerequisites
A brief description/summary of the inputs to be provided by all partners

Audit and Oversight Arrangements

Implementing partners agree to cooperate with UNDP for monitoring all activities supported by cash transfers
and will facilitate access to relevant financial records and personnel responsible for the administration of cash
provided by the UNDP. To that effect, Implementing partners agree to the following:

1. Periodic on-site reviews and spot checks of their financial records by UNDP or its representatives,

2. Programmatic monitoring of activities following UNDP's standards and guidance for site visits and field
monitoring,

3. Special or scheduled audits. UNDP will establish an annual audit plan, giving priority to audits of
Implementing Partners with large amounts of cash assistance provided by UNDP, and those whose
financial management capacity needs strengthening.

The audits will be commissioned by UNDP and undertaken by private audit services. Assessments and audits of

non-government Implementing Partners will be conducted in accordance with the policies and procedures of
UNDP.

11



V1. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As necessary, add

the target dates monitoring visits, spot checks, evaluations and other missions by donors or other stakeholders.

Timeline

{Target Date

1 November 2017
11 November 2017

06 December 2017

6 December 2017

20 December 2017
24 December 2017
27December 2017

15 January 2018
05 April 2018

05 July 2018

o5 October 2018

15 Feb 2018

30 November 2018

Activity

Prepare draft Annual Work Plan 2018 and budget
Review of AWP for Quality assurance, alignment with CPAP and
UNDP priorities, results orientation and resource availability

Submit signed AWP and, where applicable in NIM projects,
Letter of Service, to UNDP for final review and signature by
UNDP

Submit draft Annual Progress Report 2017, including project
contribution to outcomes, outputs, activities and financial
delivery and lessons-learnt, to UNDP

Approval of AWPs and LOS by UNDPs
Review and provide feedback on the project APR
Submit final Annual Progress Report 2016 to UNDP

Annval audit of the project
Quarterly Progress Reports, including:

a) Reporton project progress and financial delivery

b) Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)

¢) Update of Risk Log (Reviewing of external environment that
may affect project implementation)

Mid-year review of project progress and, if needed, revision of
the AWP

a) Review of project contribution to results and financial
delivery 2018; Review and endorsement of AWP 2019

Primary
Responsibility
Project Manager

ACD UNDP and
Program Officer

Project Director/
Project Manager

Project Director/
Project Manager

ACD UNDP and
Program Officer

ACD UNDP and
Program Officer

Project Director/
Project Manager

SMU-UNDP
Project Manager

Project Director/
Project Manager

Project Director/
Project Manager

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be
monitored through the following:

Within the annual cycle

» On a quarterly basis, a quality assessment shall record progress towards the completion of key results,
based on quality criteria and methods captured in the Quality Management table below.

> An Issue Logshall be activated in Atlas and updated by the Programme Manager to facilitate tracking
and resolution of potential problems or requests for change.

» Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and
regularly updated by reviewing the external environment that may affect the project implementation.
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» Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted
by the Programme Manager to the Project Steering Committee through Project Assurance, using the
standard report format available in the Executive Snapshot.

» a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the
end of the project

> a Monitoring Schedule Plan shall be activatedin Atlas and updated to track key management
actions/events

Annually

» Annual Review Report. An Annual Review Report shall be prepared by the Programme Manager and
shared with the Project Steering Committee. As minimum requirement, the Annual Review Report shall
consist of the Atlas standard format for the QPR covering the whole year with updated information for
each above element of the QPR as well as a summary of results achieved against pre-defined annual
targets at the output level.

» Annual Project Review. Based on the above report, an annual project review shall be conducted during
the fourth quarter of the year or soon after, to assess the performance of the project and appraise the
Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment.
This review is driven by the Project Steering Committee and may involve other stakeholders as required.
It shall focus on the extent to which progress is being made towards outputs, and that these remain
aligned to appropriate outcomes.
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VI. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisionsto the Project attached
hereto and forming an integral part hereof, as the "Project Document”.

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, or a
UN agency]

UNDP, as the Implementing Partner (IP), shall comply with the policies, procedures and practices of the United
Nations safety and security management system.

UNDP agrees to undertake all reasonable efforts to ensure that none of the project funds*are used to provide
support to individuals or entities associated with terrorism and that the recipients of any amounts provided by
UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursvant to
resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq sanctions list.shtml. This provision must be included in all sub-
contracts or sub-agreements entered into under this Project Document.

1 To be used where UNDP is the Implementing Partner
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ANNEXES

Risk Log Matrix - ATTACHED
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