United Nations Development Programme

DlP

Annual Work Plan 2018 Pakistan

Project Title;

Decentralization and Local Governance

OP/Country Programme Outcome;

Outcome 9: Increased effectiveness and accountability of
governance mechanisms,

Country Proegramme Qutput;

(Those linked to the project and extracted
from the CPAP)

Democratic governance of state institutions, including Parliament,
provincial assemblies, local governments and electoral
management bodies, strengthened to be responsive to voice and
accountability, for improved service delivery

Project Outputs:

{Those that will result from the project and
are taken from the Project Strategy)

1. Federal organs strengthened to conduct devolution related
duties and are technically supported on policy, regulatory and
supervisory roles o

2. Provincial Governments are technically equipped to develop
legislative, institutional and policy frameworks on devolved
subjects

3. Local Governments across Pakistan incorporate and use
methodologies of participatory development planning,
implementation and monitering

4, Citizens oversight mechanisms of government action
strengthened through advocacy and communications support

Implementing Partner:

UNDP

Responsible Parties:

UNDP

Agreed by [implementing Partner — NPD - NIM projects only]:

Project Brief Description

Decentralization & Local Governance is a multi-year, multi-tier, multi sector and multi-stakeholder project
launched by UNDP Pakistan to strengthen participatory federalism and decentralization against the backdrop
of 18th Constitutional Amendment (2010). The Project views the 18th Amendment through a governance,
development and public policy lens and identifies strategic areas of intervention to transition management of
democratic devolution at federal, provincial and local levels. The core objective of the project is to assist
institutional mechanisms to strengthen effective service delivery for peace and development and ultimately
contribute to the Sustainable Development Goals,

Programme Period: 2018-2022
Atlas Award ID: 00070684
Atlas Project [D: 00084531
Atlas Project ID: 00109249

Start date: March 2013
End Date: December 2022

PAC Meeting Date: 24 December 2012

Profect Board Meeting Date: 5 December 2017

2018 AWP budget; $1,681,322

2018 AWP budget: $1,631,322

(without UNAIDS)

Total Allocated Resources:
o SDC 156,996 +
o FCO 171,873 ~
o GMFA 782,222 (750,948 -1}
o USAID 23418 «
o USAID (109249) 496,813 =
o UNAIDS 50,000

0063928 (RBAP)
# UNAIDS funds are allocated to UNDP RBAP
. implemented thy_ggh D&LG UNDP Pakistan

Agreed by UNDP (CD / DCD-P);
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V1. Planning, Monitoring and Reporting

The project will follow the following planning, monitoring and reporting cycle during the year. As
necessary, add the target dates monitoring visits, spot checks, evaluations and other missions by donors or
other stakeholders.

aigetbate :
20 October 2017 Prepare draft Annual Work Plan 2018 and budget Project Manager
Oct 23-03 Nov. 2017 Review of AWP (quality assurance, results orientation and focus, ACD UNDP and
alignment with CCPAP/UNDP priorities, relevance to project objectives,  Program Officer
and resource availability)
06 -- 17 Novermnber 2017 Final Review of AWP (quality assurance, results orlentation and focus, SMU - DCD-P
alignment with CCPAP/UNDP priorities, relevance to project objectives,
and resource avaitabllity)

13 November- 01 Organize Project Steering Committee to: Project Director/
December 2017 a} Review of project contribution to results and financial delivery Project Manager
2016;
b} Review and endorsement of AWP 2017
8 December 2017 Submit signed AWP and, where applicable In NIM projects, Letter of Project Director/
Service, to UNDP for final review and signature by UNDP Project Manager
22 December 2017 All budgets uploaded In ATLAS and KK'd
15 January 2018 Submit final Annual Progress Report 2017: Programme Units
30 April 2018 Quarterly Progress Reports, including: Project Manager
31 July 2018 a) Report on project progress and financial delivery
31 October 2018 b} Update of Issue Log in Atlas (tracking and resolution of potential

problems or requests for change)
c) Update of Risk Log (Reviewing of external environment that may
affect project implementation)
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VIl Legal Context

This document together with the CPAP slgned by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project
attached hereto and forming an integral part hereof, as “the Project Document”

Alternative A [where the Impiementing Partner is a governmentagency {NIM} or an NGO/IGO]

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the

Implementing Partner and its personnel and property, and of UNDP's property in the Implementing Partner’s

custody, rests with the implementing Partner. To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation In the country where the project is being carried;

b)  assume all risks and liabilitles related to the Implementing Partner's security, and the full implementation of
the security plan,

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner's obligations under this Project Document [and the Project Cooperation
Agreement between UNDP and the Implementing Partner]',

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
recelved pursuant to the Project Document are used to provide support to individuals or entities associated with
tetrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
malintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via hitp://www.un.org/sc/committees/1267/aq sanctions list.shtml. This provision must be included in
all sub-contracts or sub-agreements entered Into under/further to this Project Document.

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, ora
UN agency]

[UNDP] [Name of UN Agencyl as the Implementing Partner shall comply with the policies, procedures and
practices of the United Nations safety and security management system.

[UNDP} [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project funds)?
[UNDP funds recelved pursuant to the Project Document]? are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on
the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via htip//wwwun.org/sc/committees/1267/ag sanctions list.shtml.  This provision must be
Included in all sub-contracts or sub-agreements entered Into under this Project Document.

* Use bracketed text only when IP is an NGO/IGO
2 To be used where UNDP is the Implementing Partner
3 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner,
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ANNEXES

Annex 1:

Annex 2;

Annex 3:

Annex 4:
Annhex 5;

Annex 6:

Annex 7;

Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)

Letter of Service signed between UNDP and the Implementing Partner where UNDP
Country Office will provide Implementation Support Services to a NIM project

Results of capacity assessments of Implementing Partner {(including HACT Micro
Assessment)

Cost sharing agreements signed with donors/government {if any)
Project cooperation agreement signed with NGOs (if any)

Agreements between the Implementing Partner and Responsible Parties (Government
entities, NGOs, etc)

Terms of Reference for key project personnel should be developed and attached

16
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