United Nations Development Programme

Annual Work Plan 2014

Pakistan

Project Title:

Country Programme Output:
(Those linked to the project and extracted from the CPAP)

Project Outputs:
(Those that will result from the project and are taken from
the Project Strategy)

Implementing Partner:
Responsible Parties:

Electoral Cycle Support to the National Election
Commission of Pakistan

Outcome 4.1: The capacity of institutions to be more
democratic and accountable is strengthened, including,
inter alia, the engagement of civil society organizations,
media and academia;

Qutput 1: ECP's internal governance standards,
operational performance and public outreach are
improved.

Output 2: Multiple stakeholders are engaged in dialogue
and agree on key electoral reforms.

Output 3: Citizens and select government departments
are engaged in civic and voter education activities.
Output 4: The administration and conduct of elections in
Pakistan is made more efficient, transparent, and
inclusive.

Election Commission of Pakistan
UNDP

Project Brief Description

The focus of the project is on the provision of technical assistance and operational support to the
Election Commission of Pakistan (ECP) The project was divided into two phases, with Phase | covering
the period up to the conduct of elections,
second phase of the project is planned across four key outputs, all of which assist the ECP to
implement its 5-Year Strategic Plan. The project takes an electoral cycle approach rather than an
election event approach and that is why Phase-ll covers the period after the elections.

The main focus of the Annual Work Plan 2014 is on strengthening the institutional capacity of the ECP
and its field offices, building momentum for electoral reforms and supporting the ECP to implement a

and Phase Il focusing on the post-election period. The

comprehensive civic education strategy, focusing on women and youth.

Programme Period: 2013-2017

Atlas Award ID: 00062980
Atlas Project ID: 00081893

Start date: January 2012
End Date: December 2014

PAC Meeting Date: 03 November 2011

Project Board Meeting Date: 28 November 2013

2014 AWP budget:
Total resources required $ 7,746,864
Total allocated resources:
o Regular
e Other:
o AusAid $ 2,600,000
o EU $ 578,090
$ 3,178,090
Unfunded budget (UF): $ 4,568,804
In-kind Contributions Nil

Agreed by UNDP (CD / DCD-P):
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The Project Review Board has the overall authority for the project and responsibility for its initiation,
direction, review and eventual closure. The Project Review Board is the highest authority of the project. It
comprises the following members:
> Project Executive: UNDP Country Director or his Deputy and the Secretary, Election Commission
of Pakistan, as co-chairs

> Senior Supplier: Representatives of the Economic Affairs Division and development partners
contributing to the project

»  Senior B19neficiary: Representatives of Election Commission and other beneficiaries as deemed
relevant

The Project Review Board is the body responsible for making management decisions on a consensus
basis for the project. Project reviews by the Project Review Board will be made at regular intervals or as
necessary when raised by UNDP. Project Assurance will also be the responsibility of each Project Board
member.

! Other beneficiaries such as political parties, civil society organizations or the media may be invited to attend PRB meetings or
the project may wish to convene planning meetings with them separately.

24




VI. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year. As

necessary, add the target dates monitoring visits, spot checks, evaluations and other missions by donors or
other stakeholders.

Timeline

Activity

Primary

[Target Date
1 November 2013

Prepare draft Annual Work Plan 2014 and budget and present at
UNDP annual retreat on 4-5 November 2013

Responsibility
Project Manager

11 November 2013

Review of AWP for Quality assurance, alignment with CPAP and
UNDP priorities, results orientation and resource availability

ACD UNDP and
Program Officer

30 November 2013

Organise Project Steering Committee to:

a) Review of project contribution to results and financial
delivery 2013;

b) Review and endorsement of AWP 2013

Project Director/
Project Manager

6 December 2013

Submit signed AWP and, where applicable in NIM projects,
Letter of Service, to UNDP for final review and signature by
UNDP

Project Director/
Project Manager

6 December 2013

Submit draft Annual Progress Report 2013, including project
contribution to outcomes, outputs, activities and financial
delivery and lessons-learnt, to UNDP

Project Director/
Project Manager

13 December 2013 Approval of AWPs and LOS by UNDPs ACD UNDP and
Program Officer
31 December 2013 Review and provide feedback on the project APR to NPM ACD UNDP and

Program Officer

31 January 2014

Submit final Annual Progress Report 2013 to UNDP

Project Director/
Project Manager

28 February 2014 Annual audit of the project SMU-UNDP
30 April 2014 Quarterly Progress Reports, including: Project Manager
31 July 2014 a) Report on project progress and financial delivery
31 October 2014 b) Update of Issue Log in Atlas (tracking and resolution of

potential problems or requests for change)

c) Update of Risk Log (Reviewing of external environment that

may affect project implementation)

15 July 2014 Organise Project Steering Committee (Mid-year review of Project Director/

project progress and, if needed, revision of the AWP)

Project Manager

30 November 2013

Organise Project Steering Committee to:

¢) Review of project contribution to results and financial
delivery 2013;

d) Review and endorsement of AWP 2013

Project Director/
Project Manager
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VIl. LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project
attached hereto and forming an integral part hereof, as “the Project Document”

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, or a
UN agency]

[UNDP] [Name of UN Agency] as the Implementing Partner shall comply with the policies, procedures and
practices of the United Nations safety and security management system.

[UNDP] [Name of UN Agency] agrees to undertake all reasonable efforts to ensure that none of the [project
funds]®* [UNDP funds received pursuant to the Project Document]® are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999).
The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must
be included in all sub-contracts or sub-agreements entered into under this Project Document.

2 To be used where UNDP is the Implementing Partner
® To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
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ANNEXES

Annex 1:

Annex 2:

Annex 3:

Annex 4:
Annex g:

Annex 6:

Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)

Letter of Service signed between UNDP and the Implementing Partner where UNDP
Country Office will provide Implementation Support Services to a NIM project

Results of capacity assessments of Implementing Partner (including HACT Micro
Assessment)

Cost sharing agreements signed with donors/government (if any)
Project cooperation agreement signed with NGOs (if any)

Agreements between the Implementing Partner and Responsible Parties (Government

entities, NGOs, etc)

Annex 7:

Terms of Reference for key project personnel should be developed and attached
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