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Multi-Year Annual Work Plan 2018-19

:

United Nations Development Programme, Pakistan

Project Title Balochistan SDGs Accelerated Delivery Project (CIF + GoB)

By 2022, the resilience of vulnerable populations is increased by
UNDAF OUtcome(S): addressing and mitigating naturally and human induced disasters,
UNSDF OQutcomet 6: including climate change mitigation and adaptation measures, and

sustainable management of natural resources (CPD Qutcome #2:
Enhanced resilience and socio-economic development of
communities).

Expected CP Outcome(s): Countries are able to reduce the likelihoods of conflict and lower the

Strategic plan Outcome: risk of natural disasters, including from climate change

Output 6.1: National and sub-national policies, systems, and
institutions enabled to achieve structural transformation, promote
inclusive economic, social, and political opportunities for enhanced
stabilization and social cohesion

Expected Output(s):

(Those that will result from the project and extracted from the Output 6.2: Revitalization of productive capacities that are

CERE) sustainable and generate employment opportunities and
improvement in sustainable livelihoods as part of broader
stabilization efforts

Implementing Partner: UNDP
Planning & Development Department, GoB , BUITEM, Accountability

Responsible Parties: lab, Bahadur Khan Women University, Gwadar Technical Institute, IRM,

Hashoo Foundation, Code for Pakistan

Brief Description

UNDP Pakistan is scaling up its community recovery work in Balochistan by transforming it into a local, area-based
development programme with social innovation as a cross cutting theme. The programme will support the creation of the
necessary conditions for stability (citizen-state trust building) through inclusive local development planning processes,
addressing basic local infrastructure and livelihoods needs, and make tangible progress towards the achievement of the SDGs.
While leveraging a pilot project funded by the Country Investment Facility and the Government of Balochistan, this
programme aims to mobilize US$40m over the period 2018-22. The project will work to find innovative and sustainable
solutions to address Balochistan’s development challenges by showcasing local government delivery on Pakistan's
Sustainable Development Goals. It will support improved delivery of basic public services including water, health and
education etc; and also to create employment generation and improved livelihoods. Social Innovation will be mainstreamed
across all the activities to create a greater impact through employing innovative solutions for realising SDGs. The project will
be specifically focused on three outputs: 1) Building capacities of the local governments to effectively plan and deliver services
in order to achieve the SDGs.; 2) Accelerating the delivery of the SDGs by investing in basic services to address immediate and
urgent needs with a special focus on the needs of women and vulnerable groups, and 3) Developing alternative livelihoods
for both men and women and stimulating the local economy through skills training, business development and trade.

Programme Period: 2018-2022 2018-19 AWP budget ($): 681,612
Total resources required: 681,612
Atlas Award ID: 00112279 (2018-22)
Atlas Project1D: 00110887 Total allocated resources: 681,612
Start date: July 2018 : g(zﬁ;:ar
End Date June 2019 & CIF 480,000
. o Donor
PAC Meetmg Date: o Donor
o GoB: 201,612
Management Arrangements: DIM Unfunded budget:

|nd Contnbutlons

Agreed by UNDP (CD / DCD-P): /O /LJ
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IV. MANAGEMENT ARRANGEMENTS

TEAM A (Islamabad) § TEAM B (Quetta)
_ ‘ : % 1. Project
1. Admin & Fin. i Coordinator/Innov
Assistant ation Specialist
T 2. Pr oject Associate

3. Admin & Finance
Associate

4. Drivers (1)




V. PLANNING, MONITORING AND REPORTING

The project will follow the following planning, monitoring and reporting cycle during the year.

JuI 28 Prepare drft Multi year Annual Work Plan 2018 - O'I an aioal |

nica] .‘

budget Advisor
31 July 2018 Review of AWP (quality assurance, results orientation and focus, ACD UNDP and
alignment with CCPAP/UNDP priorities, relevance to project Program Officer
objectives, and resource availability)
3 Aug 2018 Final Review of AWP (quality assurance, results orientation and SMU - DCD-P
focus, alignment with CCPAP/UNDP priorities, relevance to
project objectives, and resource availability)
20 August 2018 Organize Project Steering Committee to: National Technical
a) Review and endorsement of AWP 2018-19 Advisor/  Provincial
Coordinator ~ Sub-
Office
15Aug 2018 All budgets uploaded in ATLAS and KK'd Programme
. Associate, CPRU
15 January 2019 Submit final Annual Progress Report 2018: National Technical
Advisor/  Provincial
Coordinator ~ Sub-
Office
31 October 2018 Quarterly Progress Reports, including: National Technical
30 April 2019 a) Report on project progress and financial delivery Advisc?r/ Provincial
31 July 2019 b) Update of Issue Log in Atlas (tracking and resolution of Coordinator  Sub-
potential problems or requests for change) Office
Update of Risk Log (Reviewing of external environment that may
affect project implementation)

VIl. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference,
constitute together the instrument envisaged and defined in the Supplemental Provisions to the Project attached
hereto and forming an integral part hereof, as “the Project Document”

Alternative B [where the Implementing Partner is UNDP (DIM), the UN, a fund/programme of the UN, or a
UN agency]

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations
safety and security management system.

UNDP agrees to undertake all reasonable efforts to ensure that none of the [project funds]' [UNDP funds received
pursuant to the Project Document]? are used to provide support to individuals or entities associated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 {1999). The list can be accessed via

http://www.un.org/sc/committees/1267/aq_sanctions listshtml. This provision must be included in all sub-

contracts or sub-agreements entered into under this Project Document.

1 To be used where UNDP is the Implementing Partner
2 To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.
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ANNEXES
Annex: | Risk Analysis:

Annex: Il Agreements: Cost Sharing Agreement

Annex :lll Terms of Reference:;

1. Project Manager/Innovation Specialist
2. Project Officer

3. Finance & Admirative Associate

4. Driver
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