A) Project brief description (one paragraph) Linked to the 2009 design

Deprived Families Economic Empowerment Programme (DEEP) was launched in 2007 as a
by the UNDP/PAPP for the benefit of the Palestinian Authority. DEEP set out to help poor hou
programme relies on 26 partner NGOs and 6 MFIs to deliver these services.

B) Project main achievements (outcome, output, activ ies) as if you are articulating what you present in the excel table.

Outcome: Targeted households develop sustainable positive livelihoods strategies. The project aims to reach 4,000 households in economic empowerment grants and 2,000 households in Islamic microfi
showed that 84% of the beneficiaries are relying on the income generated by the activities supported by the programme in their livelihoods. Around 33% of these households were able to graduate from
poverty gap.

Outputs and activities: Up to the end of 2010, the project impl 1ted economic emp ment interventions with 4,250 households. These hou:
microfinance services in supporting existing income generating activities. Furthermore, the project worked on developi

organizations and the Ministry of Social Affairs.

ot programme to support chronically poor and hard-hit families in the occupied Palestinian territories. The programme is 45 million dollar programme funded by the Islamic Development Bank and executed
seholds which have been relying on relief and humanitarian assistance programmes to graduate from poverty through two main service lines: economic empowerment grants and Islamic microfinance. The

nance services. An assessment of the status of implemented interventions at the end of 2010
abject poverty. For the remaining households; the programme contributed to reducing their

seholds have established income generation activities through economic empowerment grants. A further 1,800 households benefited from Islamic
g the capacity of partner organization in poverty assessment and designing effective interventions (income generation projects). This component targeted both non-governmental

C) Project main risks and obstacles and how they were mitigated

D) Main lessons learnt/knowledge generated.

Increase involvement of the Project management unit in supervising the interventions design process for all partner NGOs is necessary to ensure relevant and effective i

Financial and administrative regulations of UNDP can be incompatible with the requirements of implemen ing small scale income generating projects. The financial proced:
Partner NGO and Ministries require intensive capacity development activities in order to equip them to lead such interventions in the future. The Project as invested in thi
working directly on the programme. However, to institutionalise the knowledge and capacity other staff members should receive such capacity development component.
E) Project focus in 2010

5Ncuo.ﬁzmu_‘om_\ma_.:mmm,mx_umnnmaS_‘mmn:_ﬂm SanczbooAo_‘Bo_‘mvmno:o_.:_nt_ucs\m_‘mszn n_‘mswmcm:mmn_m:mm.é_m‘zcc_amdm_._m_Smmnzwméim:ﬁoqnzmiw.: output of the project. However, working on other outputs such as documenting the knowledge and experience in'a manner that
would lead to the development of a Palestinian model for poverty reduction, and capacity development activities for the the partners, especially the Ministry of Social affairs will continue.
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terventions. The involvement should be in the form of direct coaching and more intensive: monitoring activities.
ures can generate extra costs and reduce negotiations power, thus pushing the costs above expected market price.
S component, especially in poverty assessment and designing direct interventions. The capacity development targeted the staff

Award 00044201 - PAL/ Micro Finance

Business Unit: PAL10
Award ID: 44201
Description:

Implementing Partner: 02388 - UNDP - PAPP

Award Start Date: 01-Jan-06
Award End Date: 31-Dec-15
Total Award Amount: $47,238.942

Section 1: Project Risks and Issues

Updated Project Risks

Type Date Identified Description Comment or Mgt Response Critical Flag

Anticipated Govt change leading to BoT

ORGANIZATIONAL 15-Dec-10 change N

ORGANIZATIONAL 20-Oct-10 MoSA prepairing benf list for 2nd phase N

ORGANIZATIONAL 01-Apr-10 Delay of establishing the revolving fund N
Loans are not being paid by MFIs due to

ORGANIZATIONAL 01-Apr-10 RF not ready N
Some Interventions end after contract

STRATEGIC 01-Apr-10 expires with NGOs N
Registering the Revloving Fund as a

FINANCIAL 28-Jan-10 Gov. Entity N

ORGANIZATIONAL 28-Jan-10 Delay of establishing the revolving fund N

POLITICAL 28-Jan-10 Clousre of Gaza N

Updated Project Issues

Type Date Identified Description Solution Date Comment or Mgt Response Solution Flag

Preparing a new methodolgy which

01 CHANGE 15-Dec-10 needs many arranament N
MoSA did not prepare benf list for 2nd

02_PROBLEM 18-0ct-10 phase N
Plans for creating an econormic

01 CHANGE 31-Mar-10 empowermnet dpt at MoSA N

Section 2: Output Progress
Project 1D:

Description:

Implementing Partner

00051843 - PAL/

ance

The project's objective is to graduate
6000 families in oPt from deep poverty
and help them become self-sufficient.

UNDP - PAPP

N ZUUY, te UNempIoyment rate at

18% in the West Bank whereas the

unemployment rate at 37% in Gaza.
Source: PASSIA

4000 household are under extreme
poverty line-
DEEP MIS

60% of targeted household are
considered food insecure

The targeted households do not have
savings

In 2009, 32% of youth (15-29 years
old) are unemploved. Source: PCBS
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