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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision:

Portfolio/Project Number: 00114071

Portfolio/Project Title: Acceso a la justicia para las mujeres

Portfolio/Project Date: 2019-04-01 / 2021-08-31

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

El equipo del proyecto identificó cambios relevantes 
conforme al contexto que se les presentó. Este proc
eso se evidencia en los informes de progreso prese
ntados, a partir de los cuales los riesgos identificado
s eran registrados en el “risk log”, lo que permitió su 
monitoreo periódico.  
 
  
 
Asimismo se mantuvo Juntas de proyecto con la pre
sencia de las principales contrapartes (MIMP, Poder 
Judicial y APCI) donde se discutió cualquier revisión 
o cambio a realizar. Esto se evidenció ante la llegad
a del COVID-19 donde se se  revisaron y replantear
on distintas actividades  considerando, por ejemplo, 
su virtualización. 
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List of Uploaded Documents

# File Name Modified By Modified On

1 FundingWindowsReport_8676_301 (https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/FundingWindowsReport_8676_301.d
ocx)

lucero.abarca@undp.org 6/18/2021 6:42:00 PM

2 ReporteAnualACCESOALAJUSTICIAII_8676
_301 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ReporteAnualACCES
OALAJUSTICIAII_8676_301.pdf)

lucero.abarca@undp.org 6/18/2021 6:42:00 PM

3 ReportedeCierreAccesoalajusticia-FINAL_86
76_301 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/ReportedeCierreAc
cesoalajusticia-FINAL_8676_301.pdf)

lucero.abarca@undp.org 6/18/2021 6:43:00 PM

4 ActaJuntaProyectoAcceso_03set_8676_301
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/ActaJuntaProyectoAcceso_
03set_8676_301.pdf)

lucero.abarca@undp.org 6/18/2021 6:44:00 PM

5 Actafirmada_8676_301 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/Act
afirmada_8676_301.pdf)

lucero.abarca@undp.org 6/18/2021 6:44:00 PM

6 ActavirtualRS2020vf.docx_8676_301 (https://
intranet.undp.org/apps/ProjectQA/QAFormD
ocuments/ActavirtualRS2020vf.docx_8676_3
01.pdf)

lucero.abarca@undp.org 6/18/2021 6:44:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FundingWindowsReport_8676_301.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReporteAnualACCESOALAJUSTICIAII_8676_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReportedeCierreAccesoalajusticia-FINAL_8676_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ActaJuntaProyectoAcceso_03set_8676_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Actafirmada_8676_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ActavirtualRS2020vf.docx_8676_301.pdf
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Evidence:

Según el Plan Estratégico de PNUD, el proyecto res
ponde al segundo entorno de desarrollo “Accelerate 
structural transformations for sustainable developme
nt”; y se encuentra alineado a 2 soluciones emblem
áticas y a sus correspondientes outputs e indicadore
s:   
 
2. Strengthen effective, inclusive and accountable g
overnance 
 
2.2.3 Capacities, functions and financing of rule of la
w and national human rights institutions and system
s strengthened to expand access to justice and com
bat discrimination, with a focus on women and othe
r marginalised groups 
 
6.Strengthen gender equality and the empowerment 
of women and girls.  
 
1.6.2  Measures in place and implemented across se
ctors to prevent and respond to Sexual and Gender 
Based Violence (SGBV)  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?



3/3/22, 11:57 AM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=8676 5/22

Evidence:

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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El proyecto tuvo como beneficiarios directos a los o
peradores de justicia y como beneficiarios finales a l
as mujeres víctimas de violencia.   
 
Respecto a los operadores de justicia, se fomentó s
u involucramiento permanente en el diseño, implem
entación y seguimiento de todos los procesos y prod
uctos, teniendo como práctica institucionalizada llev
ar a cabo reuniones con representantes de todas la
s instituciones involucradas para el levantamiento d
e información, presentación de avances y la subsan
ación de sus observaciones.   
 
Respecto a las mujeres víctimas de violencia, tal y c
omo se documentó en los informes de progreso y d
e cierre, se empleó la metodología “experiencia de l
a usuaria” que incluyó entrevistas a víctimas de viol
encia y sus familiares, como parte del diseño y desa
rrollo de modelo de servicios y estándares de cumpli
miento del SNEJ, a fin de que el mismo respondiera 
a sus necesidades.  
 
Cabe resaltar además que como parte del desarroll
o de las Juntas de proyecto, donde se contó con la 
presencia de las principales contrapartes (MIMP, Po
der Judicial y APCI), se discutió cualquier revisión o 
cambio a realizar en base a las observaciones y hall
azgos durante la implementación. De igual manera, 
se mantuvo  un trabajo articulado con las contrapart
es, coordinando directamente desde el momento de 
diseño, implementación y monitoreo de las actividad
es; asegurando así su involucramiento para la aprop
iación y sostenibilidad de los procesos promovidos. 
Esto es posible sumándolos al desarrollo de las acti
vidades y generando espacios de actualización y ret
roalimentación sobre el desarrollo del proyecto, lo c
ual resulta aun más clave para hacer frente al const
ante cambio de autoridades y funcionarias/os.  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.
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4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

Evidence:

El proyecto documentó y registró sus principales res
ultados, buenas prácticas y  lecciones aprendidas a 
partir de los informes de progreso (anual y cierre). A
simismo, se desarrollaron dos eventos de socializaci
ón de resultados, buenas prácticas y lecciones apre
ndidas  

List of Uploaded Documents

# File Name Modified By Modified On

1 ReporteAnualACCESOALAJUSTICIAII_8676
_304 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ReporteAnualACCES
OALAJUSTICIAII_8676_304.pdf)

lucero.abarca@undp.org 6/18/2021 5:22:00 PM

2 PPT_PERU_8676_304 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/PPT
_PERU_8676_304.pptx)

lucero.abarca@undp.org 6/18/2021 5:25:00 PM

3 17JuneFinalModeratorSpeakerGuideUNDPR
oLMeeting_8676_304 (https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/17Ju
neFinalModeratorSpeakerGuideUNDPRoLM
eeting_8676_304.pdf)

lucero.abarca@undp.org 6/18/2021 6:38:00 PM

4 ReportedeCierreAccesoalajusticia-FINAL_86
76_304 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/ReportedeCierreAc
cesoalajusticia-FINAL_8676_304.pdf)

lucero.abarca@undp.org 6/18/2021 6:49:00 PM

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReporteAnualACCESOALAJUSTICIAII_8676_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PPT_PERU_8676_304.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/17JuneFinalModeratorSpeakerGuideUNDPRoLMeeting_8676_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReportedeCierreAccesoalajusticia-FINAL_8676_304.pdf
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5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

El proyecto consiguió resultados altamente satisfact
orios, como se evidencia en el informe de cierre, su
perando las metas previstas inicialmente.  
 
Además, es posible contemplar la escalabilidad de l
os siguientes componentes:  
 
-Acceso de fiscales a pericias del IML.  
 
-Virtualización de programa de fortalecimiento de ca
pacidades con ENAP.  
 
-Implementación del SNEJ en el territorio de acuerd
o al cronograma correspondiente del SNEJ

 

List of Uploaded Documents

# File Name Modified By Modified On

1 ReportedeCierreAccesoalajusticia-FINAL_86
76_305 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/ReportedeCierreAc
cesoalajusticia-FINAL_8676_305.pdf)

lucero.abarca@undp.org 6/18/2021 6:50:00 PM

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReportedeCierreAccesoalajusticia-FINAL_8676_305.pdf
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Evidence:

El proyecto fue concebido desde su diseño con una 
alineación al Gender Marker 3, es decir que el logro 
de la igualdad de género y / o el empoderamiento d
e las mujeres ha sido el objetivo explícito del proyec
to y la razón principal por la que se planificó este pr
oyecto.   
 
El proyecto tuvo como objetivo mejorar la calidad y 
el acceso a los servicios de justicia dirigidos a mujer
es víctimas de violencia, a través del fortalecimiento 
de  capacidades, gestión de información e impleme
ntación del Sistema Nacional Especializado de Justi
cia para la protección y sanción de la violencia contr
a las mujeres e integrantes del grupo familiar (SNE
J).  
 
De esta manera, se contribuyó con el diseño  de un 
modelo de servicios para el SNEJ que busca garanti
zar la mejora de la calidad y acceso a los servicios d
e justicia, para que respondan a las necesidades de 
las víctimas 
 
El registro sistemático y periódico de los principales 
resultados, buenas prácticas y lecciones aprendidas 
a través de los informes permite visibilizar la relevan
cia y contribución del proyecto al acceso de servicio
s de justicia con especial foco a mujeres víctimas de 
violencia. 

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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List of Uploaded Documents

# File Name Modified By Modified On

1 PRODOCfirmado_8676_306 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/PRODOCfirmado_8676_306.pdf)

lucero.abarca@undp.org 6/18/2021 6:54:00 PM

2 ReporteAnualACCESOALAJUSTICIAII_8676
_306 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ReporteAnualACCES
OALAJUSTICIAII_8676_306.pdf)

lucero.abarca@undp.org 6/18/2021 6:55:00 PM

3 ReportedeCierreAccesoalajusticia-FINAL_86
76_306 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/ReportedeCierreAc
cesoalajusticia-FINAL_8676_306.pdf)

lucero.abarca@undp.org 6/18/2021 6:55:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?

Evidence:

Partiendo del desarrollo del SESP durante el diseño 
del proyecto, el equipo del proyecto identificó riesgo
s conforme al contexto que se les presentó. Si bien 
este proceso se evidencia en los informes de progre
so presentados, a partir de los cuales los riesgos ide
ntificados eran registrados en el “risk log”, lo que per
mitió su monitoreo periódico, cabe resaltar que ning
ún riesgo socioambiental fue identificado. 

 

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PRODOCfirmado_8676_306.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReporteAnualACCESOALAJUSTICIAII_8676_306.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReportedeCierreAccesoalajusticia-FINAL_8676_306.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 SESPDiagnosticosocialyambientalAccesoala
justicia_8676_307 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/SESPDia
gnosticosocialyambientalAccesoalajusticia_8
676_307.docx)

lucero.abarca@undp.org 6/18/2021 6:59:00 PM

2 SESP_vffaseII_8676_307 (https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/
SESP_vffaseII_8676_307.docx)

lucero.abarca@undp.org 6/18/2021 7:00:00 PM

3 ReporteAnualACCESOALAJUSTICIAII_8676
_307 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ReporteAnualACCES
OALAJUSTICIAII_8676_307.pdf)

lucero.abarca@undp.org 6/18/2021 7:00:00 PM

4 ReportedeCierreAccesoalajusticia-FINAL_86
76_307 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/ReportedeCierreAc
cesoalajusticia-FINAL_8676_307.pdf)

lucero.abarca@undp.org 6/18/2021 7:00:00 PM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

Evidence:

No hay evidencia en el proyecto que se haya inform
ado de dicho mecanismo.

 

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SESPDiagnosticosocialyambientalAccesoalajusticia_8676_307.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SESP_vffaseII_8676_307.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReporteAnualACCESOALAJUSTICIAII_8676_307.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReportedeCierreAccesoalajusticia-FINAL_8676_307.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

Evidence:

A partir del plan de M&E del PRODOC se realizó el 
seguimiento periódico por medio de los informes de 
progreso, donde se registraron los avances de acue
rdo a las metas e indicadores correspondientes. 

List of Uploaded Documents

# File Name Modified By Modified On

1 PRODOCfirmado_8676_309 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/PRODOCfirmado_8676_309.pdf)

lucero.abarca@undp.org 6/18/2021 7:12:00 PM

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PRODOCfirmado_8676_309.pdf
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10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

Evidence:

El proyecto mantuvo 03 Juntas de proyecto (contan
do la de cierre próxima a llevarse a cabo) con la pre
sencia de las principales contrapartes (MIMP, Poder 
Judicial y APCI) donde se discutió cualquier revisión 
o cambio a realizar. Esto se evidenció ante la llegad
a del COVID-19 donde se tuvo que revisar y replant
ear distintas actividades, considerando su virtualizac
ión. 

List of Uploaded Documents

# File Name Modified By Modified On

1 ActaJuntaProyectoAcceso_03set_8676_310
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/ActaJuntaProyectoAcceso_
03set_8676_310.pdf)

lucero.abarca@undp.org 6/18/2021 7:58:00 PM

2 Actafirmada_8676_310 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/Act
afirmada_8676_310.pdf)

lucero.abarca@undp.org 6/18/2021 7:58:00 PM

11. Were risks to the project adequately monitored and managed?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ActaJuntaProyectoAcceso_03set_8676_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Actafirmada_8676_310.pdf
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Evidence:

El equipo del proyecto identificó riesgos conforme al 
contexto que se les presentó. Este proceso se evide
ncia en los informes de progreso presentados, a par
tir de los cuales los riesgos identificados eran registr
ados en el “risk log”, lo que permitió su monitoreo pe
riódico. 

List of Uploaded Documents

# File Name Modified By Modified On

1 ReporteAnualACCESOALAJUSTICIAII_8676
_311 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ReporteAnualACCES
OALAJUSTICIAII_8676_311.pdf)

lucero.abarca@undp.org 6/18/2021 8:07:00 PM

2 ReportedeCierreAccesoalajusticia-FINAL_86
76_311 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/ReportedeCierreAc
cesoalajusticia-FINAL_8676_311.pdf)

lucero.abarca@undp.org 6/18/2021 8:08:00 PM

Efficient Quality Rating:  Highly Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Yes 
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReporteAnualACCESOALAJUSTICIAII_8676_311.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReportedeCierreAccesoalajusticia-FINAL_8676_311.pdf
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Evidence:

Se complementó a partir de las revisiones realizada
s, el presupuesto del proyecto con fondos del TRAC
K.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

En línea con el inicio de la Fase 2 del proyecto en a
gosto del 2020, se comenzó a desarrollar el plan de 
adquisiciones correspondiente. Mas debido a su rea
lización en medio de la pandemia del COVID-19,   e
sta sufrió retrasos para su culminación y aprobación 
.por lo cual se terminó firmando a iniciosdel 2021. A
simismo, cabe precisar quetodo registro de consulto
rías y compras se realizó de manera constante por 
medio de herramientas internas. 

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.
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List of Uploaded Documents

# File Name Modified By Modified On

1 Planesdeadquisiciones-AccesoalaJusticia20
21_8676_313 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/Planesdeadq
uisiciones-AccesoalaJusticia2021_8676_31
3.xlsx)

lucero.abarca@undp.org 6/18/2021 8:12:00 PM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

Como práctica institucionalizada, la asistenta de Pro
yecto realizaba una revisión mensual de los costos 
y gastos incurridos en línea con el presupuesto man
ejado en una estrecha coordinación con la Asistente 
de Programa. De esta manera, el monitoreo presup
uestal se realizaba a través de herramientas interna
s que incluian el registro de pagos y consultorías.  A
simismo, el registro de costos y gastos incurridos se 
realizaba anualmente por medio del CDR (2019 en f
ísico debido a la pandemia, 2020 virtual y 2021 próx
imo a realizarse). Por último, cabe mencionarse que 
se complementó a partir de las revisiones realizada
s, el presupuesto del proyecto con fondos del TRAC
K. 

 

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Planesdeadquisiciones-AccesoalaJusticia2021_8676_313.xlsx
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:  

List of Uploaded Documents

# File Name Modified By Modified On

1 ReporteAnualACCESOALAJUSTICIAII_8676
_315 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/ReporteAnualACCES
OALAJUSTICIAII_8676_315.pdf)

lucero.abarca@undp.org 6/24/2021 8:56:00 PM

2 ReportedeCierreAccesoalajusticia-FINAL1_8
676_315 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/ReportedeCierre
Accesoalajusticia-FINAL1_8676_315.pdf)

lucero.abarca@undp.org 6/24/2021 8:56:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Yes 
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReporteAnualACCESOALAJUSTICIAII_8676_315.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReportedeCierreAccesoalajusticia-FINAL1_8676_315.pdf
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Evidence:

Se revisó el Plan de Trabajo de manera periódica, a
sí como el Plan de Adquisiciones para asegurar la e
ficiencia del gasto, esto en línea con el registro de a
vances, resultados, buenas prácticas y lecciones ap
rendidas identificadas.

List of Uploaded Documents

# File Name Modified By Modified On

1 PlandeTrabajo_8676_316 (https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/
PlandeTrabajo_8676_316.pdf)

lucero.abarca@undp.org 6/18/2021 8:19:00 PM

2 Revision2_Acceso_2020_8676_316 (https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/Revision2_Acceso_2020_8676_31
6.pdf)

lucero.abarca@undp.org 6/18/2021 8:19:00 PM

3 AWP_2021_8676_316 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/AW
P_2021_8676_316.PDF)

lucero.abarca@undp.org 6/18/2021 8:19:00 PM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PlandeTrabajo_8676_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Revision2_Acceso_2020_8676_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AWP_2021_8676_316.PDF


3/3/22, 11:57 AM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=8676 19/22

Evidence:

El proyecto tuvo como beneficiarios directos a los o
peradores de justicia y como beneficiarios finales a l
as mujeres víctimas de violencia.   
 
Respecto a los operadores de justicia, se fomentó s
u involucramiento permanente en el diseño, implem
entación y seguimiento de todos los procesos y prod
uctos, teniendo como práctica institucionalizada llev
ar a cabo reuniones con representantes de todas la
s instituciones involucradas para el levantamiento d
e información, presentación de avances y la subsan
ación de sus observaciones.   
 
Respecto a las mujeres víctimas de violencia, tal y c
omo se documentó en los informes de progreso y d
e cierre, se empleó la metodología “experiencia de l
a usuaria” que incluyó entrevistas a víctimas de viol
encia y sus familiares, como parte del diseño y desa
rrollo de modelo de servicios y estándares de cumpli
miento del SNEJ, a fin de que el mismo respondiera 
a sus necesidades. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable
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Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

Se mantuvo un trabajo articulado con las contrapart
es principales como el MIMP, Corte Superior de Just
icia de Puente Piedra-Ventanilla y APCI (parte de la 
Junta del Proyecto), asi como otros actores clave co
mo las instituciones conformantes del SNEJ involucr
andolos desde el momento de diseño, implementaci
ón y monitoreo que asegure su involucramiento, apr
opiación y sostenibilidad de los procesos promovido
s. Esto es posible sumándolos al desarrollo de activi
dades y generando espacios de actualización y retr
oalimentación sobre el desarrollo del proyecto, lo cu
al resulta aun más clave para hacer frente al consta
nte cambio de autoridades. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable
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Evidence:

El impacto del proyecto en los beneficiarios directos 
(operadores de justicia) asi como en las institucione
s con las que se trabajó esta debidamente documen
tado en el Informe de Cierre, donde se da cuenta de
l alcance altamente satisfactorio de los resultados e
n función a las metas inicialmente planteadas. 

List of Uploaded Documents

# File Name Modified By Modified On

1 ReportedeCierreAccesoalajusticia-FINAL_86
76_319 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/ReportedeCierreAc
cesoalajusticia-FINAL_8676_319.pdf)

lucero.abarca@undp.org 6/18/2021 8:37:00 PM

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ReportedeCierreAccesoalajusticia-FINAL_8676_319.pdf
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Evidence:

Si bien el proyecto no cuenta con una Estrategia de 
salida desarrollada, tal y como se evidencia en el pr
esente documento, a partir del monitoreo y seguimie
nto constante ha sido posible identificar algunos ele
mentos que permiten la sostenibilidad a largo plazo 
de los resultados logrados. 

Management Response:

El trabajo articulado establecido con las contraparte
s durante todo el ciclo del proyecto, promoviendo su 
involucramiento en -el diseño, desarrollo y validació
n de actividades, procesos y/o productos en genera
l.  
 
La aprobación de instrumentos normativos y progra
máticos (planes, guías y protocolos), institucionaliza
ndo así lo trabajado. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments


