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Project Title: Response to the conflict in Marawi, Mindanao, Philippines (ER Marawi)
Project Number: 00104661
Implementing Partner: UNDP Philippines
Start Date:
03 August 2017 End Date: 02 Feb 2018 PAC Meeting date: 09 August 2017

	Brief Description

	On May 23, 2017, a pro-ISIS Maute group attacked Marawi City, prompting the Philippines government to declare Martial Law in Mindanao and leading to military operations by the Armed Forces of the Philippines (AFP). According to the latest figures from the Department of Social Welfare and Development (DSWD), as of 02 July an estimated 351,000 people remain displaced by the conflict in Marawi City and other conflict-affected localities. About 17,000 internally displaced people (IDPs) (5 percent) are staying in 79 evacuation centers in Lanao de Norte, Misamis Oriental and Lanao del Sur, while the remaining IDPs are staying with host families or in other temporary shelters. 
The government mobilized swiftly to assist those affected by the conflict, and is leading the humanitarian response. It also established a framework and coordination for recovery assessment and planning for the city of Marawi and other affected localities through the issuance of Administrative Order No. 3 (AO3). The AO3 establishes an Interagency Task Force for the Recovery, Reconstruction and Rehabilitation of Marawi City and other affected City under the chairmanship of the Secretary of National Defense with all line agencies and departments as members. The main functions of the inter agency task force can be divided into three main areas: i) Quick response to provide immediate needs of the displaced and affected families; ii) Prepare the grounds for recovery through needs assessment and planning; iii) implement aspects of the plan to ensure provision of basic services, reconstruction of public buildings, permanent/temporary shelters, revival of business and restoration of peace and order.
Under this context, the overall goal of the project is to contribute to the efforts for the swift recovery of Marawi.City by providing strategic technical and administrative support to the nationally-led recovery process, while at the same time advancing the UNDP’s positioning and partnership. To achieve the aforementioned goal, UNDP will implement activities towards strengthening internal UNDP recovery and peacebuilding assessment, coordination and planning efforts as well as support government’s recovery assessment and planning endeavors. In addition, UNDP will support efforts to put in place mechanisms to help the conflict – affected families (with priority to the the marginalized, the women and the childen) to recover and rebuild their lives, including undertakings that will contribute to the social cohesion and the prevention of violent extremism.
The Project will be implemented by UNDP through the Direct Implementing Modality (DIM)
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	USD300,000
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I. Development Challenge 
On May 23, 2017, a pro-ISIS Maute group attacked Marawi City, prompting the Philippines government to declare Martial Law in Mindanao and leading to military operations by the Armed Forces of the Philippines (AFP). According to the latest figures from the Department of Social Welfare and Development (DSWD), as of 02 July an estimated 351,000 people remain displaced by the conflict in Marawi City and other conflict-affected localities. About 17,000 internally displaced people (IDPs) (5 percent) are staying in 79 evacuation centers in Lanao de Norte, Misamis Oriental and Lanao del Sur, while the remaining IDPs are staying with host families or in other temporary shelters. 

The government mobilized swiftly to assist those affected by the conflict, and is leading the humanitarian response. The Mindanao Humanitarian team, composed of UN agencies, international and national non-governmental agencies and civil society organizations is supporting the government-led humanitarian response. The Philippine Red Cross with the support of the ICRC is currently the only humanitarian organization that has access in Marawi City. Continued humanitarian assistance is needed as long as the conflict prevents the displaced from returning home in a safe and dignified manner.

Noting that a prolonged humanitarian situation is not in the interest of the people and could have devastating impact in the future, the government has established a framework and coordination for recovery assessment and planning for the city of Marawi and other affected localities through the issuance of Administrative Order No. 3 (AO3). 

The AO3 establishes an Interagency Task Force for the Recovery, Reconstruction and Rehabilitation of Marawi City and other affected City under the chairmanship of the Secretary of National Defense with all line agencies and departments as members. The main functions of the inter agency task force can be divided into three main areas: i) Quick response to provide immediate needs of the displaced and affected families; ii) Prepare the grounds for recovery through needs assessment and planning; iii) implement aspects of the plan to ensure provision of basic services, reconstruction of public buildings, permanent/temporary shelters, revival of business and restoration of peace and order.

The recovery process initiated by the government is very much focused on hard data crunching exercise that leads to a reconstruction and rehabilitation plan. The situation in Mindanao, within which Marawi is situated requires a very different approach. The peace process in Mindanao is ongoing, with its own set of challenges. The crisis in Marawi adds to the already existing complexities and the conflict dynamics that have historically existed. The UN has engaged with the national, provincial and local level government on providing advisory support on recovery and peacebuilding assessments and planning.

Given that the government has already started a recovery process, at this point an early recovery coordination and intervention within the humanitarian response cannot be rationalised. UN/DP would need to quickly adapt and support a recovery process that is being nationally led and find ways to support the process.

II. Strategy (1/2 page - 3 pages recommended)
Given the complex dynamics and situation in Mindanao, UNDP will need to be judicious in providing support to the recovery efforts that are now being led by the government in the Marawi City, taking extra care to ensure that the interventions that it will be supporting will not add to the complicated relationship between and among the local authorities and other stakeholders.

The overall goal of the project is to contribute to the efforts for the swift recovery of Marawi.City by providing strategic technical and administrative support to the nationally-led recovery process, while at the same time advancing the UNDP’s positioning and partnership.
To achieve the aforementioned goal, UNDP will implement activities towards strengthening internal UNDP recovery and peacebuilding assessment, coordination and planning efforts as well as support government’s recovery assessment and planning endeavors. In addition, UNDP will support efforts to put in place mechanisms to help the conflict – affected families (with priority to the marginalized, the women and the children) to recover and rebuild their lives, including undertakings that will contribute to the prevention of violent extremism and improve social cohesion.
In selecting the beneficiaries, UNDP will establish a selection committee that will involve local authorities (such as an LGU representative), the relevant agencies (such as the DSWD), a CSO representative (such as Oxfam), and representatives from among the communities, to ensure that the process will be transparent. Beneficiary selection criteria will also be agreed upon to ensure that the neediest will benefit. This will also avoid undue influence that may come from other actors. Composite teams will also be closely involved (including LGU) in social preparation and recovery implementation phases.
III. Results and Partnerships (1.5 - 5 pages recommended)
Expected Results
Output 1: Strengthen internal UNDP recovery and peacebuilding assessment, coordination and planning efforts

Activity 1.1: Conduct a scoping mission to the affected areas to inform development of UNDPs entry points for engagement. 

The scoping mission will include a multi sectoral team that consists of experts on recovery assessment and planning, violent extremism, conflict and peacebuilding and economic recovery.

Activity 1.2: Conduct a conflict analysis to be used by the UNDP as the basis for conflict sensitive engagement and recovery programming. 

To help deepen understanding of the key drivers of violent extremism in the context of the ongoing peace process, a conflict analysis will be conducted that will lay the foundation for conflict sensitivity in the assessment and planning process as well as in the delivery of recovery programmes. The conflict analysis will also be provided to the government to inform its assessment and planning process.
Activity 1.3: Provide upstream technical advise and support to the Government lead, Interagency Task Force on recovery and peacebuilding assessment and planning processes. 

Under this activity UNDP will source local and global expertise that are able to provide high level quality advise to the government.

Activity 1.4: Support government coordination and planning exercises as well as the monitoring mechanisms for the recovery efforts at the national, provincial and local levels 

Under this activity UNDP will support the convening and bringing together different level of government structures for better coordination and dialogue in prioritization of recovery priorities and planning. UNDP will also provide technical assistance for the monitoring of recovery efforts.
Output 2: Support ongoing government-led recovery, rehabilitation and social cohesion efforts

Sub-output 2.1: Support the recovery of livelihoods through the implementation of financial inclusion programs 

Activity 2.1.1: Finalization of an operational plan that identifies the role to be played by different governmental and private sector actors (including Visa) in providing host families and communities with greater access to financial resources.
UNDP will coordinate with local authorities and various stakeholders to develop an operational plan on providing conflict-affected families and communities with greater access to financial resources. This will include the selection of beneficiaries, such that priority will be given to the marginalized, the women, and the children, who are most affected and requires assistance in recovering their lives.
Activity 2.1.2: Mapping of resources and capacities required for setting up a viable system of Islamic finance in Lanao de Sur as part of the recovery effort;

UNDP will tap the services of an expert or experts, who have experience of working on financial inclusion programs in conflict-affected areas with knowledge of Islamic banking principles and operations, to map out the resources and capacities required for Islamic Finance.

Activity 2.1.3: Launch of pilot initiative in Iligan, in partnership with Oxfam and Visa, for giving greater access to financial resources to affected families.
To help the families who were displaced by the conflict in Marawi, in recovering their livelihoods, UNDP will provide guidance on the development and implementation of a financial inclusion project. This will include various components such as: (i) securing civil documentation for IDPs to facilitate access to government entitlements; (ii) issuance of prepaid digital payment cards and training in financial literacy; (iii) development and roll out of new financial services and products tailored to the needs of conflict-affected communities. The activity will be prepared as part of UNDP’s Marawi recovery program in partnership with the Government of the Philippines, Oxfam and a local digital payment platform.
In selecting the beneficiaries, UNDP will establish a selection committee that will involve local authorities (such as an LGU representative), the relevant agencies (such as the DSWD), a CSO representative (such as Oxfam), and representative from among the communities, to ensure that the process will be transparent. Beneficiary selection criteria will also be agreed upon to ensure that the neediest will benefit. This will also avoid undue influence that may come from other actors. Composite teams will also be closely involved (including LGU) in social preparation and recovery implementation phases. 
Sub-output 2.2: Support efforts to build social cohesion within and among communities affected by armed conflict

Activity 2.2.1: Development of new curricula for Madrasas and other Islamic-oriented educational institutions with the support of NU (in partnership with UNICEF) 

In coordination with the Department of Education (DepED), NU and UNICEF, UNDP will support efforts that contribute to the development of new curricula for Islamic-oriented educational institutions. This will include supporting government efforts towards closer monitoring and regulation of Islamic-oriented institutions.
Activity 2.2.2: Support for Salaam and other youth networks to develop alternative narratives to violent jihad (with the support of the Wahid Institute and NU)

UNDP will partner with the Wahid Institute and NU in supporting Salaam and other youth networks towards developing alternative narratives to the violent jihad espoused by extremist groups. 
Activity 2.2.3: Training in dialogue and mediation for faith-based leaders, and the design of a dialogue platform for the Ulama

In partnership with the Clingendaele Academy, UNDP will support training activities on dialogues and mediation techniques, which will be aimed at influencing faith-based leaders. This will include support for the establishment of a dialogue platform for the Ulama.

Activity 2.2.4: Mapping of the parameters of an early warning and response system against violent extremism

Under this activity, UNDP will tap the services of an expert, who will help map out the parameters of an early warning and response mechanism against violent extremism.
Activity 2.2.5: Training for women leaders in identifying and addressing the signs of radicalization in their families and communities.

In partnership with women organizations, UNDP will support training activities that will help women leaders in identifying and addressing the signs of radicalization in their families and communities.
Resources Required to Achieve the Expected Results

To effectively implement the Project, UNDP will deploy qualified personnel and hire experts as appropriate.  It will also engage with its partner institutions (such as, but not confined to, HUDCC, OCD, DSWD, DILG, ARMM, OPAPP, TESDA, the NU, DepED, and UNICEF) to help organize and conduct needs assessment, recovery planning as well as training activities. It will also coordinate activities with security sector agencies such as the DND and the PNP as necessary.
Partnerships

UNDP will partner and complement the efforts of various relevant government agencies (such as HUDCC, OCD, DePED, DSWD, DILG, OPAPP and ARMM) humanitarian organizations (such as UNICEF), including CSOs, NGOs, CBOs (such as OXFAM, MARADECA, TSS, and UNYPAD), academic institutions (such as Wahid Institute and NU) and other UN agencies (such as UNOCHA). These are the agencies and organizations that are likely to be actively involved in the recovery assessment, planning, and implementation processes.

Risks and Assumptions
· Refer to the full risk log, (attached as an annex.)
Stakeholder Engagement

A multi-stakeholder advisory board will be constituted, and will serve as the primary tool for stakeholder engagement. It will be composed of the Country Director as Executive, the Team Leader/Resilience and Peacebuilding as Beneficiary, and suitable consultants as suppliers of technical services. The board’s primary function will be to ensure that the Project is being implemented in an inclusive and conflict sensitive manner, and that unanticipated impacts from Project activities are properly mitigated. The board will also provide a forum for dialogue among stakeholders critical to the overall peace process.

A sustained effort will be made to include women, youth, and civic groups in the delivery of all project outputs, and to ensure that women constitute at least one-fifth to one-third of the participants in all training and capacity building exercises, and in dialogue sessions. 

South-South and Triangular Cooperation (SSC/TrC)
The project will not entail formal South-South or Triangular Cooperation because local authorities indicated in the coordination meetings that they would prefer to keep the recovery interventions local.
Knowledge
Needs assessment and scoping reports will be generated by the project. It will also contribute to the formulation of recovery plans.
Sustainability and Scaling Up
At the end of the six months, UNDP will have identified entry points on how to effectively contribute to the recovery of the communities affected by the siege.

IV. Project Management (1/2 pages - 2 pages recommended)
Cost Efficiency and Effectiveness

All project activities will be implemented in close partnership with organizations that have detailed knowledge of the complex political and cultural terrain of Muslim Mindanao, and with extensive local operational networks. This will help reduce both initiation and implementation costs.

Project implementation will also be reviewed on a regular basis to ensure that the project is on-track.

Project Management


The project will be subject to Direct Implementation by UNDP and will follow established procedures of UNDP for effective delivery of project results. 
A Project Board will be established with the UNDP Country Director, UN OCHA Representative and a relevant government agency representative to provide oversight and policy direction. 
The Resilience and Peacebuilding Team Leader will function as Project Manager and will be supported by the rest of the RPBU team in implementing the project, in partnership with various partner agencies and organizations (such as CSOs and NGAs)  
The project manager will be based in the UNDP Philippines Office.


V. Results Framework

	Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework: 

UNDAF Outcome 4: Adaptive Capacities of vulnerable communities and ecosystems are strengthened to be resilient to threats, shocks, disasters, and climate change

	Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets:

CPD Outcome 4: By 2018, vulnerable communities and the national and local governments will be better able to manage natural and human-induced disaster risks.

	Applicable Output(s) from the UNDP Strategic Plan: 
SP Outcome 5:  Countries are able to reduce the likelihood of conflict and lower the risk of natural disasters, including from climate change

	Project title and Atlas Project Number: Response to Marawi Conflict (ER Marawi) 00106140

	EXPECTED OUTPUTS
	OUTPUT INDICATORS

	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value
	Year
	2017
	2018 (FINAL)
	

	Output 1

Strengthen internal UN/DP recovery and peacebuilding assessment, coordination and planning efforts
	1.1 Number of assessment and planning documents developed from the scoping mission 
	Minutes of Meetings, Reports
	0
	2017
	1
	1
	Review of Progress Reports

	
	1.2 Number of conflict analysis papers produced
	Minutes of Meetings, Reports
	0
	2017
	1
	1
	Review of Progress Reports

	
	1.3 Number of local /  international experts deployed to provide advise to inter-agency task force
	Minutes of Meetings, Reports
	0
	2017
	1
	1
	Review of Progress Reports

	
	1.4 Number of coordination meetings conducted 
	Minutes of Meetings, Reports
	0
	2017
	1
	1
	Review of Progress Reports

	Output 2

Support ongoing government-led recovery, rehabilitation and social cohesion efforts
Sub-output 2.1 

Support the recovery of livelihoods through the implementation of financial inclusion programs
Sub-output 2.2

Support efforts to build social cohesion within and among communities affected by armed conflict
	2.1.1 Extent of development of operational plan 
	Minutes of Meetings, Reports
	0
	2017
	0
	1
	Review of Progress Reports

	
	2. 1.2 Number  of local / international Experts on Local Finance deployed
	Minutes of Meetings, Reports
	0
	2017
	1
	1
	Review of Progress Reports

	
	2. 1.3 Number of internally displaced persons / families involved in the financial inclusion projects
	Minutes of Meetings, Reports
	0
	2017
	0
	100 persons
	Review of Progress Reports

	
	2.2.1 Extent of discussions on the development of a new curricula for Islamic-oriented institutions
	Minutes of Meetings, Reports
	0
	2017
	0
	1
	Review of Progress Reports

	
	2.2.2 Extent of discussion on alternative dialogues
	Minutes of Meetings, Reports
	0
	2017
	0
	1
	Review of Progress Reports

	
	2.2.3 Number of faith-based  leaders trained in mediation and dialogue techniques
	Minutes of Meetings, Reports
	0
	2017
	0
	20
	Review of Progress Reports

	
	2.3.4 Map of EWRS parameters
	Minutes of Meetings, Reports
	0
	2017
	0
	1
	Review of Progress Reports

	
	2.3.5 Number of women leaders trained on identifying and addressing the signs of radicalization in their families and communities
	Minutes of Meetings, Reports
	0
	2017
	0
	20
	Review of Progress Reports


VI. Monitoring And Evaluation

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring plan: 
Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly
	Slower than expected progress will be addressed by project management.
	
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least once
	Relevant lessons are captured by the project team and used to inform management decisions.
	
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	At least once
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least once
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	At the end of the project (final report)
	
	
	

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review Work Plan to ensure realistic budgeting over the life of the project. The Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	At least once
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	
	


VII. Multi-Year Work Plan 


	EXPECTED OUTPUTS 
Output 1  Strengthen internal UNDP recovery and peacebuilding assessment, coordination and planning efforts

	Project Output Indicator/s of Output No. 1.1
	Baseline
	Target this Year (2017)
	End of Project Target
(2018)

	
	Year
	Quantity/ Quality
	
	

	1.1
	Number of assessment and planning documents developed from the scoping mission 
	2017
	0
	1
	1

	1.2
	Number of conflict analysis papers produced
	2017
	0
	 1
	 1

	1.3
	Number of local /  international experts deployed to provide advise to inter-agency task force
	2017
	0
	1
	1

	1.4
	Number of coordination meetings conducted 
	2017
	0
	1
	1

	PLANNED ACTIVITIES (for Output No.1)
	PLANNED BUDGET (for Output No.1)
	

	Activity/Sub-Activity Description
	Activity/Sub-Activity Deliverables
	TIMEFRAME
	RESPONSIBLE PARTY
	Funding Source/Donor 
	Budget
	Amount

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Code
	Description
	In US Dollar 

	 
	1.1 Conduct a scoping mission to the affected areas to inform development of UNDPs entry points for engagement
	 
	 
	x
	x
	UNDP
	CRU
	71300
	Consultant/Detail Assignments/ Missions
	30,000.00

	
	1.2 Conduct a conflict analysis to be used by the UNDP as the basis for conflict sensitive engagement and recovery programming.
	 
	 
	x
	x
	UNDP
	CRU 
	71600
	Travel
	20,000.00

	
	1.3
Provide upstream technical advise and support to the Government lead, Interagency Task Force on recovery and peacebuilding assessment and planning processes.
	 
	 
	x
	x
	UNDP
	CRU
	75700
	Meetings/Workshops
	25,000.00

	
	 1.4
Support government coordination and planning exercises as well as the monitoring mechanisms for the recovery efforts at the national, provincial and local levels
	 
	 
	x
	x
	UNDP
	CRU
	75700
	Meetings/Workshops
	25,000.00

	OUTPUT 1 – SUBTOTAL
	100,000.00

	EXPECTED OUTPUTS 
 Output 2.  Support ongoing government-led recovery, rehabilitation and social cohesion efforts

	Project Output Indicator/s of Output No. 2
	Baseline
	Target this Year (2017)
	End of Project Target

	
	Year
	Quantity/ Quality
	
	

	 2.1.1
	 Extent of development of operational plan
	2017
	0
	1
	1

	2. 1.2  
	Number  of local / international Experts on Local Finance deployed
	2017
	0
	0
	1

	 2. 1.3
	Number of internally displaced persons / families involved in the financial inclusion projects
	2017
	0
	1
	1

	2.2.1
	Extent of discussions on the development of a new curricula for Islamic-oriented institutions
	2017
	0
	0
	100 persons

	2.2.2
	Extent of discussion on alternative dialogues
	2017
	0
	0
	1

	2.2.3
	Number of faith-based  leaders trained in mediation and dialogue techniques
	2017
	0
	0
	1

	2.2.4
	Map of EWRS parameters
	2017
	0
	0
	20

	2.2.5
	Number of women leaders trained on identifying and addressing the signs of radicalization in their families and communities
	2017
	0
	0
	1

	PLANNED ACTIVITIES (for Output No.2)
	PLANNED BUDGET (for Output No.2)
	

	Activity/Sub-Activity Description
	Activity/Sub-Activity Deliverables
	TIMEFRAME
	RESPONSIBLE PARTY
	Funding Source/Donor 
	Budget
	Amount

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Code
	Description
	In US Dollar

	Support the recovery of livelihoods through the implementation of financial inclusion programs
	Finalization of an operational plan that identifies the role to be played by different governmental and private sector actors (including Visa) in providing host families and communities with greater access to financial resources
	
	
	x
	x
	UNDP
	CRU
	72600
	Grants
	 10,000.00 

	
	Mapping of resources and capacities required for setting up a viable system of Islamic finance in Lanao de Sur as part of the recovery effort
	
	
	x
	x
	UNDP
	CRU
	71300
	Consultant/Detail Assignments/ Missions
	 10,000.00 

	
	Launch of pilot initiative in Iligan, in partnership with Oxfam and Visa, for giving greater access to financial resources to affected families.
	
	
	x
	x
	UNDP
	CRU
	72600
	Grants
	 20,000.00 

	Support efforts to build social cohesion within and among communities affected by armed conflict
	Development of new curricula for Madrasas and other Islamic-oriented educational institutions with the support of NU (in partnership with UNICEF)
	
	
	x
	x
	UNDP
	CRU
	71300
	Consultant/Detail Assignments/ Missions
	 20,000.00 

	
	Support for Salaam and other youth networks to develop alternative narratives to violent jihad (with the support of the Wahid Institute and NU)
	
	
	x
	x
	UNDP
	CRU
	71300
	Consultant/Detail Assignments/ Missions
	 20,000.00 

	
	Training in dialogue and mediation for faith-based leaders, and the design of a dialogue platform for the Ulama
	
	
	x
	x
	UNDP
	CRU
	75700
	Meetings/Workshops
	 20,000.00 

	
	Mapping of the parameters of an early warning and response system against violent extremism
	
	
	x
	x
	UNDP
	CRU
	75700
	Meetings/Workshops
	 15,000.00 

	
	Training for women leaders in identifying and addressing the signs of radicalization in their families and communities
	
	
	x
	x
	UNDP
	CRU
	75700
	Meetings/Workshops
	 23,000.00 

	OUTPUT 2 – SUBTOTAL
	138,000.00

	Programme Management
 
	Monitoring and Coordination Activities
	    
	
	x
	x
	UNDP
	CRU
	71600
	Travel Costs
	                15,000.00 

	
	Direct Project Costing for UNDP support and oversight services
	 
	
	x
	x
	UNDP
	CRU
	60000


	FTA Staff-time Costs-Programme
	                15,000.00 

	
	Direct Project Costing for UNDP finance and procurement support services
	
	
	x
	x
	UNDP
	CRU
	60000


	FTA Staff-time Costs-Operations
	                  5,000.00 

	
	Salaries of Dedicated Project Staff
	 
	
	x
	x
	UNDP
	CRU
	71400
	Service Contract
	                17,000.00 

	
	Communication Costs
	
	
	x
	x
	UNDP
	CRU
	72400
	Communication Expenses
	                10,000.00 

	OUTPUT 3 - SUBTOTAL
	62,000.00

	GRAND TOTAL (2017 AWP)
	300,000.00


VIII. Governance and Management Arrangements

Project Management



The project will be subject to Direct Implementation by UNDP and will follow established procedures of UNDP for effective delivery of project results. 
A Project Board will be established with the UNDP Country Director, UN OCHA Representative and a relevant government agency representative to provide oversight and policy direction. . 

The Resilience and Peacebuilding Team Leader will function as Project Manager and will be supported by the rest of the RPBU team in implementing the project, in partnership with various partner agencies and organizations (such as CSOs and NGAs)  
The project manager will be based in the UNDP Philippines Office.

IX. Legal Context and Risk Management
1. Legal Context:

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (country) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

2. Implementing Partner:

1. UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. UNDP agrees to undertake all reasonable efforts to ensure that none of the [project funds]
 [UNDP funds received pursuant to the Project Document]
 are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via hthttp://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

3. Consistent with UNDP’s Programme and Operations Policies and Procedures, social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
4. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
5. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
X. ANNEXES

1. Project Quality Assurance Report
https://intranet.undp.org/sites/PHL/project/00104661/SitePages/DesignAppraisalFormV3.aspx?year=2017
2. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for instructions

Annex 1. Project Quality Assurance Report (See Separate Worksheet)
The QA responses can be checked at the following link:

https://intranet.undp.org/sites/PHL/project/00104661/SitePages/DesignAppraisalFormV3.aspx?year=2017
The QA report will be submitted as soon as this is approved by the QA approver.
Annex B. Risk Log. Project PRIME-Bangsamoro

	#
	Description
	Date Identified
	Type
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Local environment, such as leader attitude and traditional practices, may not be supportive to application of tools and practices 
	August 2017
	Environmental
	Build trust and confidence between stakeholders through dialogues and strengthen existing collaboration.
	Programme Manager
	Programme Manager
	 
	No change

	2
	Government agencies are reluctant to engage with UNDP due to the Chief Executive’s apparent displeasure of the UN 
	August 2017
	Political
	Mapping of conflict dynamics and an early engagement and outreach effort to augment buy-in 
	Programme Manager
	Programme Manager
	 
	No change


[image: image1][image: image2]
By 2018, local and national duty-bearers and claimholders will have enhanced capacities to prevent, manage and resolve conflicts and to sustain peace. (UNDAF Outcome 4))


Indicative Output(s):


Output 1: Strengthen internal UN/DP recovery and peacebuilding assessment, coordination and planning efforts


Output 2: Support ongoing government-led recovery efforts including the activities on preventing violent extremism





UN 


OCHA 





Relevant Government Agency 





Responsible Party


(NGAs)





Responsible Party


(CSOs)





DCD / Project Assurance





Project Support


(RPBU Staff)





UNDP 


Country Director





Project Board








Project Manager


(TL RPBU)








� Note: Adjust signatures as needed


� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.


� Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32


� Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase activities among years. 


� To be used where UNDP is the Implementing Partner


� To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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