
 
 

 
 

 

                                                            
1 UNDP CO Template for project Annual Progress Reporting; Updated: September 2018.  
Deadlines: Draft APR due November 30th and Final APR due January 6th of the following year. 
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http://www.undp.org/content/dam/undp/library/corporate/Executive%20Board/2017/Special-session/dp2017-38_Annex%201_IRRF-Final%20Draft.docx


 
 

 
 

 

 

 
 
 
 

 
 

 
 

 



 
 

 
 

                                                            
2 Working with Stakeholder Dialogues:  Key Concepts and Competencies for Achieving Common Goals, Collective Leadership Institute, 2011 
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3 Please ensure consistency with ProDoc and AWP indicators. 
 



 
 

 
 



 
 

 
 

                                                            
5 Data for one workshop only: Investment Planning Workshop 



 
 

 
 



 
 

 
 



 
 

 
 



 
 

 
 



 
 

 
 

 

 

 



 
 

 
 



 
 

 
 



 
 

 
 

In preparation for Phase 2, BIOFIN met with Messrs. 
Alvin Chua, Howard Go and Lech for the development 
of a mobile game application.  In this connection, a 
proposal entitled “Gaming for Biodiversity 
Conservation” was submitted to the UNDP Innovation 
Fund. 
 
BIOFIN attended the updating process of the National 
Climate Change Action Plan (NCCAP).  This activity is 
also a precursor of the finance solution on biodiversity 
tagging. 
 
BIOFIN hosted the Inception Meeting for the 
preparation of the ENIPAS IRR last September 25.  



 
 

 
 

Moreover, BIOFIN and BMB developed a simple 
questionnaire that was administered to almost 100 
park superintendents who attended the first 
consultation on the ENIPAS IRR last September 26-27.  
Results of the questionnaire will inform the finance 
solution on the development of a protected areas 
investment program that will be developed in Phase 2. 
 
Initially, the utilization of the Integrated Protected 
Areas Fund (IPAF) was considered as one of the finance 
solutions for Phase 2.  However, in a meeting with the 
National Parks Division of the BMB, BIOFIN was 
advised that BMB can solely pursue the full utilization 
of the IPAF. 
 
A meeting with the Development Bank of the 
Philippines resulted in the discussion of possible bank 
products that can respond to the finance solution on 
impact investment.  This will be actively pursued in 
Phase 2.  
 
In connection with impact investment, the NGO Blue 
Finance also expressed interest in partnering with 
BIOFIN for investments in local ecotourism.  BIOFIN 
earlier declined their proposal as it did not satisfy the 
screening criteria/questions.  



 
 

 
 



 
 

 
 

                                                            
6 Please ensure consistency with ProDoc and AWP indicators. 
7 Use traffic light to indicate progress vis-à-vis annual output targets in AWP: Green (Completed), Yellow (Ongoing), Red (Delayed/Not started). Data provided can be qualitative or quantitative based on the nature 
of the output indicator [UNDP PHL CO Data Clean-up Guidelines].  



 
 

 
 

Planned Activity 2.1  
 
Develop/Formulate 
policy papers and 
policies 

Policy guidance for 
power companies in 
reviewing proposals 
for ER 1-94 explored 
with DOE  

  

  

        Since DOE has amended ER 1-94, this activity will 
no longer be pursued. 

Support to House 
hearings on the 
Philippine Genetic 
Resources and Access 
and Benefit-Sharing 
(PGRABS) and other 
preparatory activities 
provided 
  

The PGRABS bill has been 
approved at the 
Committee Level.  On the 
other hand, the draft EO is 
with the Office of the 
President. 

  

1,571.77 115%   

 

  

657.20 66%   

Support to house 
hearings on the E-
NIPAS and other 
preparatory activities 
provided 

The ENIPAS has been 
signed into law.  BIOFIN is 
providing technical 
assistance in the 
preparation of its 
Implementing Rules and 
Regulations.   

  

3,911.64 209%   

Support to house 
hearings to the 
Malampaya bill and 
other preparatory 
activities provided 

There was no Committee 
hearing on the Malampaya 
bill this year.   

100.00 50%   



 
 

 
 

Assist in drafting the 
IRR on the EO on 
PGRABS 

This activity will only be 
undertaken upon approval 
of the EO on PGRABS. 

  

    
  

Planned Activity 2.2 
 
Support policy 
processes in 
connection with 
biodiversity financing 

Support on the policy 
to integrate 
biodiversity 
conservation in 
mining activities 
provided 

BIOFIN continues to attend 
relevant meetings with 
regard to this policy. 

  1,571.77 115%   

  

100.00 50% 

Planned Activity 2.3 
 
Support preparation 
of plans and budgets 

Support selected 
LGUs in the 
preparation of their 
plans 

Two workshops (finance 
needs assessment and 
project development and 
finance plan development) 
were conducted in 
September and November 
for the provinces of Cebu 
and Negros.   

  3,911.64 209%   

  1,571.77 115% 

  100.00 50% 

  

657.20 33% 

Subtotal 124%   



 
 

 
 

3.1 Implement 
communication 
plan 

At least 1 partnership 
activity conducted 

8 

  

1,571.77 115% BIOFIN regularly collaborates with the Office of Rep. 
Ramirez-Sato for policy and localization activities.  
 
BIOFIN is participating the national campaign on 
reducing ocean plastics entitled “Clean Seas Pilipinas: 
Karagatan ay Yaman, Di Basurahan (Ocean is wealth, 
not a dumpsite) with a campaign pitch “Ako ang 
Solusyon sa Polusyon” (I am the solution to the 
pollution). Led by the UNDP through our SMARTSeas 
Project together with DENR, Planet CORA, Zoological 

16,234.00 81% 

1,713.33 34% 

                                                            
8 Please ensure consistency with ProDoc and AWP indicators. 
9 Use traffic light to indicate progress vis-à-vis annual output targets in AWP: Green (Completed), Yellow (Ongoing), Red (Delayed/Not started). Data provided can be qualitative or quantitative based on the nature 
of the output indicator [UNDP PHL CO Data Clean-up Guidelines].  



 
 

 
 

Society in London, H&M, the campaign is anchored on 
UNEP’s Global Clean Seas campaign and in line with 
the celebration of the International Day of 
Biodiversity, World Environment Day and World 
Oceans Day, rolled into one. 
 
BIOFIN co-presented the 4th Asia Pacific Coral Reef 
Symposium in Cebu last June 4-8, 2018. Dr. Andrew 
Seidl, Colorado State University Professor and former 
BIOFIN Senior Technical Adviser, presented on Blue 
Economy in a plenary. BIOFIN organized a session to 
present the initiatives at the global and national levels 
including finance solutions being implemented in the 
Philippines and Thailand. An exhibit booth was put up 
for the duration of the symposium to highlight BIOFIN 
Philippines’ work.  
 
BIOFIN partnered with the following:  
1. BMB and other organizations in the celebration of 
the Philippine Eagle Week;  
2. PBCFI for the localization of PBSAP and BIOFIN in 
the islands of Negros and Cebu  
 
UP MSI under the CMEMP to conduct a training 
workshop on Sustainable financing for MPAs 
attended by DENR regional representatives 
 
For the Tamaraw Month (October) celebration, 
BIOFIN partnered with DENR ‘s Tamaraw 
Conservation Program (TCP) and its partners – Far 
Eastern University, WWF Philippines, Mindoro 
Biodiversity Conservation Foundation Inc. , and 
provincial governments of Occidental and Oriental 
Mindoro. BIOFIN participated in the meetings for the 
Tamaraw Month and co-organized the BioCamp, a 
three-day camp which immersed social media 



 
 

 
 

influencers to the actual habitat of the tamaraws by 
hiking Mts. Iglit-Baco National Park. It culminated in 
the viewing of critically endangered tamaraws in the 
wild. The social media personalities, with huge 
followings, produced and posted content on their 
respective platforms (i.e., Instagram, Facebook, 
Twitter, Youtube, Blog, website, etc.) starting the 
month of October.  
 
BIOFIN participated as a partner and convener for the 
2018 East Asian Seas Congress with PEMSEA as the 
organizer. A session was organized by BIOFIN and the 
BIOFIN booth was set up at the exhibit hall for the 
duration of the Congress.  

Commitment from at 
least 1 
organizations/agencies 
to implement actions 
in the IEC plan 

4 

  

1,571.77 115% BIOFIN is participating in the Ocean Plastic campaign 
“Clean Seas Pilipinas: Karagatan ay Yaman, Di 
Basurahan” campaign with other organizations and 
projects aiming to increase the awareness of the 
public, especially the schools, LGUs, NGAs, private 
sector, and CSOs, on the importance of reducing and 
eliminating plastics use for ocean conservation. 
 
The Foundation for the Philippine Environment 
committed Php 1.6M for the publication of the PBSAP 
and it popular version. The popular version have been 
published. Similarly, the unabridged version have 
been published mid-quarter but had to be pulled out 
because of a revision on the spine. It is expected to be 
released by April.   
 
BIOFIN collaborates with the office of Cong. Josephine 
Sato in developing press releases and feature stories 
which are published on online and print news dailies 
as well as on the BIOFIN website. 
 

1,713.33 857% 



 
 

 
 

UNDP CO includes BIOFIN project updates in its online 
newsletter.  

At least 2 IEC materials 
produced and 
disseminated 

  

  

1,571.77 115% For the 3rd Global BIOFIN Conference in India, BIOFIN 
developed a poster highlighting the Mainstreaming as 
a finance solution. An infographic containing the 
Biodiversity Finance Plan was also developed and 
printed on a brochure which was distributed at the 
Conference.  
 
BMB has commissioned a motion graphic designer to 
produce a short film about biodiversity based on the 
PBSAP and BIOFIN. BIOFIN has provided technical 
assistance to this. 
 
BIOFIN has commissioned a motion graphic designer 
to produce an informational video about BIOFIN. The 
film has been finalized this quarter and the UNDP 
Comms Specialist along with its interns assisted in 
producing 30-seconder teasers of the final video.  
 
The Congress TWG on the proposed bill 
“Strengthening the National Policy on Wealth 
Generation from Access, Benefit- Sharing and 
Utilization of Philippine Genetic Resources (HB 2163)” 
met last May 28. BIOFIN produced an infographic 
material in the form of a brochure in support of this. 
Distribution was done in Congress and during the 
APCRS. 
 
Two (2) new flyers have been produced and were 
distributed during the 4th BIOFIN Regional Workshop 
in Cebu while another 2 new flyers were produced 
and disseminated during the 4th BIOFIN Regional 
Workshop.  
 
The PBSAP wheel has been updated to include its 

1,713.33 857% 



 
 

 
 

contribution to the PDP and DENR’s PRRD in addition 
to the SDGs and Aichi Biodiversity Targets. This 
updated wheel was used in the reprinting of the 
abridged PBSAP.  
 
In connection with the Tamaraw Month Celebration, 
BIOFIN has commissioned a graphic layout artist to 
design collateral materials for the TMC. The graphic 
layout artists is also working on designing the 
Biodiversity Finance Plan infographics and PBSAP 
logo. 

Coverage from at least 
2 other media aside 
from print obtained 

18 

  

1,571.77 115% BIOFIN is continuously populating its country 
webpage lodged under the global website.  
 
As of October 9, 2018, the social media accounts 
garnered the following number of likes/followers:  
1. Facebook – 2,300 
2. Twitter – 108 
3. Instagram - 126 
 
In relation with the PBSAP localization in Negros and 
Cebu islands, PBCFI released a news feature about 
the initiative, where BIOFIN is also a major player. In 
addition, PBCFI and BIOFIN guested in a top-rated TV 
show, The Morning Show of ABS CBN – Bacolod, last 
April 6. They talked about the first Negros Island 
Biodiversity Strategy and Action Planning. 
 
BIOFIN is continuously contributing to the following 
online and print newsletters quarterly:  
1. UNDP Philippines 
2. IKI-BMUB newsletter 
3. DENR FASPS 
 
Media pick-ups with mention of BIOFIN:  
Business Mirror 

http://www.visayandailystar.com/2018/March/26/conservationmatters.htm
https://mailchi.mp/13a8eef8ef63/monthly-undp-in-philippines-update-48447?e=251e4d64b8
http://fasps.denr.gov.ph/index.php/2016-02-17-04-17-37/2016-02-15-13-46-31/fasps-updates-newsletter
https://businessmirror.com.ph/the-first-defense-against-biodiversity-loss-establishing-local-conservation-areas/


 
 

 
 

At least 2 press 
releases published 

21 

  

1,571.77 115% In connection with the approval of House Bill 6772 (e-
NIPAS), the office of Cong. Sato developed a press 
release citing BIOFIN, which was picked up by online 
dailies:  
http://www.journal.com.ph/news/nation/sato-
expects-stronger-protection-for-ph-wildlife 
http://www.journal.com.ph/news/nation/house-
okays-expanded-nipas-act 
  
BIOFIN developed a draft opinion editorial for the 
PGRABS Bill and EO and was forwarded to the office 
of Cong. Sato for release.   
 
A PR was released in relation with BIOFIN’s 
participation at the 4th APCRS.  
 
The office of Cong. Sato also released several press 
releases citing data from the BIOFIN studies and the 
importance of financing for biodiversity. These were 
picked up by several online and national print dailies:  
• Manila bulletin 
• Business mirror (1)  
• Business mirror (2) 
 
Two separate press releases were farmed out to 
media partners for the following events:  
1. 4th Asia Pacific Coral Reef Symposium (APCRS) 
Zestmag.com 
Zlavahemanila.blogspot.com 
Metro Cebu 
Philippine Star 
Philippine Daily Inquirer 
Business Mirror (online) 
Business Mirror (print) 
2. 4th BIOFIN Regional Workshop - a press conference 
was conducted prior to release of PR.  PIA Region 7, 

657.20 22% 

http://www.journal.com.ph/news/nation/sato-expects-stronger-protection-for-ph-wildlife
http://www.journal.com.ph/news/nation/sato-expects-stronger-protection-for-ph-wildlife
http://zestmag.com/online/biofin-leads-biodiversity-finance-initiatives-in-the-philippines/
https://news.mb.com.ph/2018/06/24/sato-exhorts-global-leaders-to-be-fearless-in-fighting-climate-change/
https://businessmirror.com.ph/the-first-defense-against-biodiversity-loss-establishing-local-conservation-areas/
https://businessmirror.com.ph/cimatu-unleashes-p500-billion-economic-potential-of-pas/
http://metrocebu.news/2018/07/biofin-leads-biodiversity-finance-initiatives-in-the-philippines/
https://www.pressreader.com/philippines/the-philippine-star/20180815/282144997182262
https://www.pressreader.com/philippines/philippine-daily-inquirer/20180918/282020443201721
https://businessmirror.com.ph/managing-resources-via-biodiversity-financing/


 
 

 
 

Manila Bulletin, Metro Cebu News, and ABS CBN 
attended the press con.  
Business world 
Business Mirror 
Metro Cebu  
PIA Region 7  
PIA R7 a 
PIA R7 b 
Journal online  
 
The BioCamp activity co-organized with the DENR-TCP 
yielded several social media content and a number of 
story publication in national broadsheets (both online 
and print) as well as in online sites i.e., Philippine 
Daily Inquirer, Business Mirror, Expat Philippines, The 
Poor Traveler).  
 
The value of the published press releases and stories 
with one front page feature of the tamaraw at the 
Philippine Daily Inquirer amounted to Php 
4,230,052.27. TO BE CONFIRMED WITH CME 
 
 

Subtotal 85%   

https://www.bworldonline.com/nature-conservation-funding-to-be-discussed-in-undp-biofin-meet/
https://businessmirror.com.ph/closing-the-biodiversity-conservation-financing-gap/
http://metrocebu.news/2018/09/cebu-hosts-4th-biofin-regional-workshop/
https://pia.gov.ph/news/articles/1012575
https://pia.gov.ph/photos/10869
https://pia.gov.ph/photos/10870
http://www.journal.com.ph/news/nation/strong-policy-vs-bio-pirates-illegal-wildlife-traders-sought
https://newsinfo.inquirer.net/1059098/dodging-bullets-and-angry-tamaraws-they-brave-odds-for-mindoro-wildlife
https://newsinfo.inquirer.net/1059098/dodging-bullets-and-angry-tamaraws-they-brave-odds-for-mindoro-wildlife
https://businessmirror.com.ph/wanted-new-equipment-for-tamaraw-rangers/
https://expatphilippines.ph/2018/12/06/the-bull-in-the-bluff/
https://www.thepoortraveler.net/2018/11/the-tamaraw-is-under-threat-heres-how-we-can-help-save-them/
https://www.thepoortraveler.net/2018/11/the-tamaraw-is-under-threat-heres-how-we-can-help-save-them/


 
 

 
 

                                                            
10 Please ensure consistency with ProDoc and AWP indicators. 



 
 

 
 

Planned Activity 4.1 
 
Conduct team, 
regional and project 
board meetings 

Team and board 
meetings conducted 

7 Team Meetings,  
2 board meetings, 
1 TWG 

  

1,897.00 95% The FFP, DILG and the Philippine Business for the 
Environment (PBE) have agreed to be members of the 
Project Board. 
 
PMU participated in the following BIOFIN and related 
activities/meetings: 
a. Alignment meeting with Synnovate last January 
b. Finance Plan Workshop with Project Board last  
January 29-31 
c. ODA Portfolio Review Workshop last February 5 
d. Creation of a DENR TWG for Climate Finance last 
Feburary 12 
e.  Environmental Summit last February 20 – 23  
f.  SGP Sustainability Workshop last February 26 – 27  
g. 3rd Global Conference last March 6-8 in Chennai, 
India 
h. FASPS Partners Consultation on Project Preparation 
& Implementation last March 5-6 
i.  Presentation of the localized biodiversity strategy 
and action plan for Mindoro and draft finance plan for 
Sablayan, Occidental Mindoro last March 19  
j.  IPAF Dialogue last March 22 
k. BMB Women’s Day Celebration last March 23 
l. Financial Management Workshop for Phase 2 – April 
10-13, 2018 
m. Biodiversity Expenditure Workshop with ASEAN 
Centre for Biodiversity – May 8, 2018 
n. CMEMP Sustainable Financing Workshop last May 2-

Planned Activity 4.2 
 
Participate in Global 
and Regional BIOFIN 
workshops and UNDP 
CO Activities 

Project and 
institutional 
activities/events 
attended 

20 

  

7,634.20 43% 

Planned Activity 4.3 
 
Prepare and submit 
reports  

Reports submitted 
punctually 

Quarterly reports 
to the UNDP CO 
and Global team 
were submitted 
promptly. 

  

12,624.00 252% 

Planned Activity 4.4 
Participate in related 
BMB activities    

6 
  

1,808.00 30% 

1,114.00 74% 

DPC 6,973.00 139% 

                                                            
11 Use traffic light to indicate progress vis-à-vis annual output targets in AWP: Green (Completed), Yellow (Ongoing), Red (Delayed/Not started). Data provided can be qualitative or quantitative based on the 
nature of the output indicator [UNDP PHL CO Data Clean-up Guidelines].  



 
 

 
 

where BIOFIN conducted a 2-day training for selected 
DENR regional staff on resource mobilization for MPAs.  
A training program was prepared which highlights the 
BIOFIN methodology (policy and institutional review, 
expenditure review and finance needs assessment.  The 
training was organized by the Marine Science Institute 
as part of its deliverable to BMB’s CMEMP. 
o. Mid-year assessment and planning last May 25, 2018 
p. Philippine Eagle Week Celebration last June 2 
q. Asia Pacific Coral Reef Congress last June 4-8 
r. Project Management Training last September 19-20; 
24-28 
s. Webinar with BIOFIN Global team on Phase 2 
requirements (country implementation strategy) 
t. Focus group discussion on green bonds last October 9 
u. FASPS Project Implementation Performance Review 
last October 11 
v. Regional Workshop on Mainstreaming Biodiversity 
sponsored by ASEAN Centre for Biodiversity last 
October 15-16 
w.  Future Earth Philippines Conference last November 
9 
x. Yearend assessment and work planning for 2019 last 
November 19 – 22 
y. CESVI Consultation last November 23 
z. East Asian Seas Congress last November 26 – 30 
aa. Tamaraw Population and Habitat Viability 
Assessment Workshop last December 4 – 7 
bb. BPKMD Yearend Assessment last December 13 
cc.  BMB TRC Meeting last December 20 
 
PMU participated in the following UNDP CO activities: 
a. ISD Partners Meeting last January 17-1 



 
 

 
 

b. Presentation to Yeungnam University and Enderun 
college students last February 
c. Operations and Procurement Learning Session last 
February 19 – 21 
d. Change management meeting last March 1 
e. Work Planning for National Campaign on Ocean 
Plastics last April 2-3 
f. HACT Framework last August 8 
g. M&E Brown Bag:  IATI Data Requirements & Updated 
UNDP AWP & APR Templates last October 24 
h. Travel Management Meeting last November 12 
 

Subtotal 37,100.00 
 

32,050.20 86%   



 
 

 
 

 

☒

☐



 
 

 
 

 

https://youtu.be/A_ycWWeKOLY
https://www.facebook.com/pbsap/
https://twitter.com/BIOFIN_PH
https://www.instagram.com/biofin_ph/
http://fasps.denr.gov.ph/index.php/2016-02-17-04-17-37/2016-02-15-13-46-31/fasps-updates-newsletter
http://fasps.denr.gov.ph/index.php/2016-02-17-04-17-37/2016-02-15-13-46-31/fasps-updates-newsletter
http://fasps.denr.gov.ph/index.php/2016-02-17-04-17-37/2016-02-15-13-46-31/fasps-updates-newsletter
https://mailchi.mp/13a8eef8ef63/monthly-undp-in-philippines-update-48447?e=251e4d64b8
http://www.biodiversityfinance.net/news-and-media/philippines-signs-94-new-protected-areas-law-ensuring-regular-budget-each
http://www.biodiversityfinance.net/news-and-media/philippines-signs-94-new-protected-areas-law-ensuring-regular-budget-each
http://www.biodiversityfinance.net/news-and-media/philippines-signs-94-new-protected-areas-law-ensuring-regular-budget-each
http://www.undp.org/content/undp/en/home/blog/2018/time-to-take-a-stand-for-nature.html
http://www.undp.org/content/undp/en/home/blog/2018/time-to-take-a-stand-for-nature.html
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☒

☐

 

☒

☐

☐

☒



 
 

 
 

☐

☐

☐

☐

 

☐

☐

☐

☐

☐

☒

☐

☒

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐

☐



 
 

 
 

 

 

 
- 

- 

- 

 

                                                            
12 Scoring based on Box 16 and 17 of the Harmonized Gender and Development Guidelines on Project Development, Implementation, Monitoring, and Evaluation, 2nd ed. (download here). 

http://www.undp.org/content/dam/somalia/docs/Project_Documents/Womens_Empowerment/Gender%20Mainstreaming%20Made%20Easy_Handbook%20for%20Programme%20Staff1.pdf
http://pcw.gov.ph/sites/default/files/documents/resources/harmonized-gad-guidelines-2nd_ed_0.pdf


 
 

 
 

 



 
 

 
 


