
�
�

��
�
�

�

�
�
�
�
&28175<�352*5$00(�'2&80(17�
�

3DSXD�1HZ�*XLQHD�
�
�
�
�
�
�
�
�
�

2FWREHU������
�
�
�
�
�
�
�

�



�
�

��
�
�

�
�

&217(176�
,�� (;(&87,9(�6800$5<�����������������������������������������������������������������������������������������������������
,,�� 6,78$7,21$/�$1$/<6,6������������������������������������������������������������������������������������������������
,,,�� 352*5$00(�675$7(*<�������������������������������������������������������������������������������������������
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&28175<�352*5$00(�'2&80(17�

������������������������������������������������������������
�� 6HH� &RXQWU\� 3URJUDPPH� 'HYHORSPHQW� JXLGDQFH� IRU� D� GHILQLWLRQ� RI� $VVRFLDWHG� 81� $JHQFLHV�81�
3URJUDPPH�3DUWQHUV��
��1XPHURXV�&62V�ZLOO�EH�HQJDJHG�DV� LPSOHPHQWLQJ�SDUWQHUV� IRU� WKH�GHYHORSPHQW�RI�PRVW�DFWLYLWLHV�
SURSRVHG�DQG�ZKLFK�ZLOO�EH�LGHQWLILHG�ODWHU�RQ�LQ�WKH�GHVLJQ�SURFHVV�$QQH[���FRQWDLQV�D�OLVW�RI�WKH�&62V�
HQJDJHG� LQ� WKH� FRQVXOWDWLRQ� SURFHVV� DQG� Governance Arrangements� VHFWLRQ� GHVFULEHV� WKH�
FRPSRVLWLRQ�RI�WKH�&LYLO�6RFLHW\�UHIHUHQFH�JURXS��
ϯ�&ƵŶĚŝŶŐ�ĨƌŽŵ�ƚŚĞ�^ƉŽƚůŝŐŚƚ�/ŶŝƚŝĂƚŝǀĞ�ǁŝůů�ďĞ�ĂůůŽĐĂƚĞĚ�ďǇ�ƚŚĞ�KƉĞƌĂƚŝŽŶĂů�^ƚĞĞƌŝŶŐ��ŽŵŵŝƚƚĞĞ�ŝŶ�ƚǁŽ�ĚŝƐƚŝŶĐƚ�
ƉŚĂƐĞƐ͗� WŚĂƐĞ� /� ǁŝůů� ĞŶƚĂŝů� ĂůůŽĐĂƚŝŶŐ� ϳϬ� ƉĞƌ� ĐĞŶƚ� ŽĨ� ƚŚĞ� ĨƵŶĚŝŶŐ� ĞŶǀĞůŽƉĞ͕� WŚĂƐĞ� //� ǁŝůů� ŽŶůǇ� ďĞ� ĂůůŽĐĂƚĞĚ�
ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ��ŽƵŶƚƌǇ�WƌŽŐƌĂŵŵĞ͛Ɛ�ŽǀĞƌĂůů�ŶĞĞĚƐ�ĂŶĚ�ƉĞƌĨŽƌŵĂŶĐĞ�ƚŽǁĂƌĚƐ�ĂĐŚŝĞǀŝŶŐ�ƌĞƐƵůƚƐ͘�
�

3URJUDPPH�7LWOH���
7KH�6SRWOLJKW�,QLWLDWLYH�LQ�3DSXD�1HZ�*XLQHD�
�

5HFLSLHQW� 81� 2UJDQL]DWLRQV� �5812V��� 81� :RPHQ��
81'3��81)3$�DQG�81,&()�
�

3URJUDPPH�&RQWDFW��
1DPH� DQG� 7LWOH�� *LDQOXFD� 5DPSROOD�� 81� 5HVLGHQW�
&RRUGLQDWRU�
$GGUHVV��3RUW�0RUHVE\��3DSXD�1HZ�*XLQHD�
7HOHSKRQH��������������
(�PDLO��*LDQOXFD�UDPSROOD#RQH�XQ�RUJ��

3URJUDPPH�3DUWQHU�V���
Ͳ� 81�$JHQFLHV�81�3URJUDPPH�3DUWQHUV���2+&+5��

81&')�81$,'6�DQG�,20�
Ͳ� *RYHUQPHQW�� 'HSDUWPHQWV� RI� 3ODQQLQJ� DQG�

0RQLWRULQJ�� )LQDQFH�� +HDOWK�� (GXFDWLRQ��
'HYHORSPHQW�� <RXWK� 	� 5HOLJLRQ�� -XVWLFH� DQG�
$WWRUQH\� *HQHUDO�� 5R\DO� 31*� &RQVWDEXODU\��
1DWLRQDO�6WDWLVWLFV�2IILFH�

Ͳ� 1*2V��&62V��
Ͳ� RWKHUV�� *RYHUQPHQWV� RI� $XVWUDOLD�� 1HZ� =HDODQG��

:RUOG�%DQN��31*�%XVLQHVV�&RXQFLO��

3URJUDPPH�&RXQWU\��3DSXD�1HZ�*XLQHD��
�

3URJUDPPH�/RFDWLRQ�� �(DVW�6HSLN�� (DVW�1HZ�%ULWDLQ��
1DWLRQDO� &DSLWDO� 'LVWULFW�� :HVWHUQ� +LJKODQGV�� 0RUREH��
+HOD�� 6RXWKHUQ� +LJKODQGV�� (QJD�� -LZDND�� &KLPEX��
(DVWHUQ�+LJKODQGV�3URYLQFHV��11 out of 22 Provinces��

3URJUDPPH�'HVFULSWLRQ�� �7KH�SURJUDPPH�ZLOO� IRFXV�
RQ� WKH� VWUHQJWKHQLQJ� RI� FDSDFLWLHV� RI� NH\� LQVWLWXWLRQV�
FKDUJHG� ZLWK� FRRUGLQDWLRQ� DQG� LPSOHPHQWLQJ� WKH�
*HQGHU�%DVHG�9LROHQFH��*%9��6WUDWHJ\��ZLOO�H[SDQG�RQ�
LQQRYDWLYH� VRFLDO� QRUPV� WUDQVIRUPDWLRQ� SURJUDPPHV��
ZRUN�ZLWK�WKH�ODZ�DQG�MXVWLFH��FKLOG�SURWHFWLRQ�DQG�KHDOWK�
VHFWRUV� WR� LPSURYH� WKH� TXDOLW\� DQG� UHDFK� RI� EDVLF�
VHUYLFHV� IRU� VXUYLYRUV� RI� LQWLPDWH� SDUWQHU�
YLROHQFH�GRPHVWLF� YLROHQFH�� KHOS� VHUYLFH� SURYLGHUV� WR�
LPSURYH�WKH�TXDOLW\�DQG�FRPSDUDELOLW\�RI�DGPLQLVWUDWLYH�
GDWD�LQ�RUGHU�WR�IHHG�LQWR�SODQQLQJ�DQG�EXGJHWLQJ��DQG�
ZLOO� HVWDEOLVK� D� FDSDFLW\� EXLOGLQJ�GHYHORSPHQW� XQLW� IRU�
ORFDO� RUJDQL]DWLRQV� DQG� DFURVV� WKH� 3DFLILF� UHJLRQ��
LQFOXGLQJ�JURXSV�OHG�E\�\RXWK��DQG�WKRVH�IDFLQJ�PXOWLSOH�
DQG� LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ�� WR� LQFUHDVH�
WKHLU�DFFHVV�WR�IXQGLQJ�DQG�WHFKQLFDO�DVVLVWDQFH��
�

dŽƚĂů� �ŽƐƚ� ŽĨ� ƚŚĞ� ^ƉŽƚůŝŐŚƚ� �ŽƵŶƚƌǇ� WƌŽŐƌĂŵŵĞ�
;ŝŶĐůƵĚŝŶŐ�ĞƐƚŝŵĂƚĞĚ�hŶĨƵŶĚĞĚ��ƵĚŐĞƚͿ͗���
h^��Ϯϰ͕ϰϵϵ͕ϵϲϰ�
�
dŽƚĂů�&ƵŶĚĞĚ��ŽƐƚ�ŽĨ�ƚŚĞ�^ƉŽƚůŝŐŚƚ��ŽƵŶƚƌǇ�WƌŽŐƌĂŵŵĞ�
;^ƉŽƚůŝŐŚƚ��WŚĂƐĞ�/ϯ�ĂŶĚ�hE��ŐĞŶĐǇ�ĐŽŶƚƌŝďƵƚŝŽŶ͗���
h^��ϭϳ͕Ϭϴϴ͕ϰϰϮ�
�
�ƌĞĂŬĚŽǁŶ�ŽĨ�dŽƚĂů�&ƵŶĚĞĚ��ŽƐƚ�ďǇ�ZhEK͗�
EĂŵĞ� ŽĨ�
ZhEKƐ�

^ƉŽƚůŝŐŚƚ�WŚĂƐĞ�
/�;h^�Ϳ�

hE� �ŐĞŶĐǇ�
�ŽŶƚƌŝďƵƚŝŽŶƐ�
;h^�Ϳ�

hE�tŽŵĞŶ� ϰ͕ϳϮϮ͕ϬϯϬ� ϮϮϵ͕ϬϬϬ�
hE�W� ϯ͕ϳϱϳ͕ϰϰϵ� ϰϵϰ͕ϳϯϴ�
hE&W� ϯ͕ϵϴϮ͕ϭϭϮ� ϯϲϲ͕ϰϭϯ
hE/��&� ϯ͕Ϯϭϴ͕ϰϬϴ� ϯϭϴ͕Ϯϵϭ�
dKd�>� ϭϱ͕ϲϴϬ͕ϬϬϬ� ϭ͕ϰϬϴ͕ϰϰϮ��
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(VWLPDWHG� 1R�� RI� %HQHILFLDULHV� �3OHDVH� H[SODLQ� WKH�
PHWKRGRORJ\�XVHG�IRU�HVWLPDWLRQ��

,QGLFDWLYH�QXPEHUV�
'LUHFW� ,QGLUHFW�

:RPHQ� ���������� ����������

*LUOV� � ���������� ����������

0HQ� ����������� ����������

%R\V� ���������� ����������

727$/� ���������� �����������
�
1RWH��$�EUHDNGRZQ�DQG�DQDO\VLV�E\�LQWHUVHFWLQJ�IRUPV�
RI�GLVFULPLQDWLRQ�VKRXOG�EH�SURYLGHG�LQ�WKH�ERG\�RI�WKLV�
GRFXPHQW��
3OHDVH� DOVR� SURYLGH� EUHDNGRZQ� RI� EHQHILFLDULHV� E\�
SLOODUV�LQ�WKH�3URJUDPPH�6WUDWHJ\�VHFWLRQ�
�

6WDUW�'DWH����-DQXDU\������
�
(QG�'DWH�����'HFHPEHU������
�
7RWDO�GXUDWLRQ��LQ�PRQWKV��� 36 months 

7KH� GXUDWLRQ� RI� WKH� &RXQWU\� 3URJUDPPH� VKRXOG� EH�
PD[LPXP�RI���\HDUV�
�
�
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�
$EEUHYLDWLRQV�DQG�$FURQ\PV�

�
$8'� � � $XVWUDOLDQ�GROODU
&62� &LYLO�6RFLHW\�2UJDQL]DWLRQ
'I&'5� 'HSDUWPHQW� IRU� &RPPXQLW\� 'HYHORSPHQW� DQG�

5HOLJLRQ
'-$*� 'HSDUWPHQW�RI�-XVWLFH�DQG�WKH�$WWRUQH\�*HQHUDO
'+6� 'HPRJUDSKLF�DQG�+HDOWK�6XUYH\�
'130�� � � 'HSDUWPHQW�RI�1DWLRQDO�3ODQQLQJ�DQG�0RQLWRULQJ
(9$:*� (QGLQJ�9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV�
)%2� )DLWK�%DVHG�2UJDQLVDWLRQ
)6&� )DPLO\�6XSSRUW�&HQWUHV
)69� � )DPLO\�DQG�6H[XDO�9LROHQFH
)698� � )DPLO\�DQG�6H[XDO�9LROHQFH�8QLWV�
)69$&� )DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH
*%9�� � *HQGHU�EDVHG�YLROHQFH
+5'�� � +XPDQ�5LJKWV�'HIHQGHU
1'2)� � 1DWLRQDO�'HSDUWPHQW�RI�)LQDQFH�
1'130� 1DWLRQDO� 'HSDUWPHQW� IRU�1DWLRQDO� 3ODQQLQJ� DQG�

0RQLWRULQJ
1'2+�� � 1DWLRQDO�'HSDUWPHQW�RI�+HDOWK�
1'2(�� 1DWLRQDO�'HSDUWPHQW�RI�(GXFDWLRQ�
1*2� 1RQ�JRYHUQPHQWDO�RUJDQL]DWLRQ�
3+$� 3URYLQFLDO�+HDOWK�$XWKRULW\��
3*.� 3DSXD�1HZ�*XLQHD�.LQD�
31*� 3DSXD�1HZ�*XLQHD
531*&� 5R\DO�31*�&RQVWDEXODU\
81'3� 8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH�
81)3$� 8QLWHG�1DWLRQV�3RSXODWLRQ�)XQG�
81,&()� 8QLWHG�1DWLRQV�&KLOGUHQ¶V�)XQG�
81�:RPHQ� 8QLWHG�1DWLRQV�(QWLW\�IRU�*HQGHU�(TXDOLW\�DQG�WKH�

(PSRZHUPHQW�RI�:RPHQ
86'� 8QLWHG�6WDWHV�'ROODU
9$:*� 9LROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�
�
� � ��
� � �
� � ��
� � ��
� � �
� � ��
� � ��
� ��
� ��
� � ��
�
�
�
�
�
�
� � �
�
�
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,�� ([HFXWLYH�6XPPDU\��
�
31*�LV�OLQJXLVWLFDOO\�DQG�FXOWXUDOO\�RQH�RI�WKH�PRVW�GLYHUVH�FRXQWULHV�LQ�WKH�ZRUOG��ZLWK�RYHU�������WULEHV�
DQG����� ODQJXDJHV��$FFRUGLQJ� WR� WKH������1DWLRQDO�3RSXODWLRQ�DQG�+RXVLQJ�&HQVXV�� LW� LV�KRPH� WR�
DSSUR[LPDWHO\�����PLOOLRQ�SHRSOH��(LJKW\�ILYH�SHUFHQW�RI� WKH�SRSXODWLRQ�RI�31*� OLYHV� LQ� UXUDO�DUHDV���
3DSXD�1HZ�*XLQHDQ�ZRPHQ�DUH� ODUJHO\� DEVHQW� IURP�SROLWLFDO� DQG� DGPLQLVWUDWLYH� JRYHUQDQFH��2QO\�
VHYHQ�ZRPHQ�KDYH�HYHU�EHHQ�HOHFWHG�WR�3DUOLDPHQW�LQ����\HDUV��DQG�DIWHU�WKH������QDWLRQDO�HOHFWLRQ�
WKHUH�DUH�FXUUHQWO\�QR�ZRPHQ�LQ�3DUOLDPHQW��� �&XOWXUDO�DQG�V\VWHPLF�REVWDFOHV�SUHYHQW�ZRPHQ�IURP�
SDUWLFLSDWLQJ�LQ�SROLWLFDO�OLIH�DQG�KROGLQJ�RIILFH��2WKHU�GHFLVLRQ�PDNLQJ�VWUXFWXUHV�LQFOXGLQJ�FXVWRPDU\��
UHOLJLRXV�� DQG� SULYDWH� VSKHUHV� DUH� DOVR� PDOH� GRPLQDWHG�� 7UDGLWLRQDO� SUDFWLFHV� OLNH� EULGH� SULFH� DQG�
SRO\JDP\� H[DFHUEDWH� WKH� LVVXH� DQG� SHUSHWXDWH� VWUXFWXUDO� GLVFULPLQDWLRQ�� 3DSXD� 1HZ� *XLQHD� LV�
YXOQHUDEOH�WR�VKRFNV�GXH�WR�HQYLURQPHQWDO�GLVDVWHUV�VXFK�DV�HDUWKTXDNHV��DFWLYH�YROFDQRV��F\FORQHV�
RQ�WKH�VPDOOHU�LVODQGV�DQG�HPHUJHQFH�RI�QRQ�FRPPXQLFDEOH�GLVHDVH�RXWEUHDNV��SROLR��PHDVOHV��HWF�����
+XPDQLWDULDQ� GLVDVWHUV� GLVUXSW� DQ\� GHYHORSPHQW� JDLQV� DQG� PDNH� ZRPHQ� PRUH� YXOQHUDEOH� ZKHQ�
UHVRXUFHV�DUH�VFDUFH��
�
6WXGLHV�KDYH�VKRZQ�WKDW�DW�OHDVW����SHU�FHQW�RI�ZRPHQ�LQ�31*�KDYH�H[SHULHQFHG�SK\VLFDO�DQG�RU�VH[XDO�
LQWLPDWH�SDUWQHU�YLROHQFH�DW�VRPH�SRLQW�LQ�WKHLU�OLYHV���7KLV�LV�GRXEOH�WKH�JOREDO�DYHUDJH����3DSXD�1HZ�
*XLQHD�ZDV�UDQNHG�E\�WKH�:RUOG�%DQN�DV�RQH�RI�WKH�ZRUVW�FRXQWULHV�LQ�WKH�ZRUOG�IRU�VH[XDO�YLROHQFH�LQ�
������� �9LROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��9$:*�� LQ�31*�LV�GHHSO\�URRWHG� LQ� WUDGLWLRQDO�DQG�VRFLDO�
QRUPV�DQG�SUDFWLFHV�VXFK�DV�EULGH�SULFH�DQG�SRO\JDP\�DQG�RFFXUV�LQ�WKH�FRQWH[W�RI�WKH�wantok�NLQVKLS�
V\VWHP��:KHQ�EULGH�SULFH�LV�SDLG�LQ�PDUULDJH��D�ZRPDQ�LV�FRQVLGHUHG�WR�EHORQJ��QRW�RQO\�WR�KHU�KXVEDQG��
EXW�WR�KLV�HQWLUH�IDPLO\�����
�
6SRWOLJKW�6WUDWHJ\�LQ�31*�
�
9LROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�UHPDLQV�D�NH\�GHYHORSPHQW�FKDOOHQJH�LQ�3DSXD�1HZ�*XLQHD�DQG�
KDV�EHHQ�SULRULWL]HG�LQ�3DSXD�1HZ�*XLQHD¶V�GHYHORSPHQW�DJHQGD�DV�LW�QHJDWLYHO\�EHDUV�RQ�WKH�RYHUDOO�
GHYHORSPHQW�RI�WKH�FRXQWU\��1DWLRQDO�3ODQV�DQG�6WUDWHJLHV�VXFK�DV�WKH�0LG�7HUP�'HYHORSPHQW�3ODQ�
����������� WKH�3DSXD�1HZ�*XLQHD�'HYHORSPHQW�6WUDWHJLF�3ODQ������������DQG�31*�9LVLRQ������
MRLQWO\�VHW�RXW�WR�DFKLHYH�WKH�7DUJHW�RI�]HUR�WROHUDQFH�WR�JHQGHU�EDVHG�YLROHQFH�ZKLFK�FRLQFLGH�ZLWK�WKH�
WDUJHW�FDSWXUHG�ZLWKLQ�WKH�6XVWDLQDEOH�'HYHORSPHQW�*RDOV��6'*V���31*�9LVLRQ������UHFRJQL]HV�WKH�
VLJQLILFDQFH�RI�1DWLRQDO�*RDOV�DQG�'LUHFWLYH�3ULQFLSOHV����DQG�0'*����� WKDW�31*�DV�D�QDWLRQ�KDV�
XWLOL]HG�OHVV�WKDQ����SHUFHQW�RI�WKH�LQWHOOHFWXDO�DQG�FUHDWLYH�SRWHQWLDO�RI�LWV�SHRSOH��9LVLRQ������HQYLVDJHV�
²�DQG�VWURQJO\� UHFRPPHQGV�²�WKDW� LQWHUYHQWLRQ�SURJUDPV�WR�DFKLHYH�JHQGHU�HTXLW\�PXVW�EH�JLYHQ�
PRUH�DWWHQWLRQ�DQG�EH�VXSSRUWHG�ZLWK�VXIILFLHQW�UHVRXUFHV��
�
7KH�DERYH�VWUDWHJLF�FRPPLWPHQWV�KDYH�EHHQ�WUDQVODWHG�LQWR�D�QXPEHU�RI�QHZ�SLHFHV�RI�OHJLVODWLRQ�DQG�
SODQV� LQFOXGLQJ� WKH�)DPLO\�3URWHFWLRQ�$FW�� WKH� XSGDWHG�&KLOG�3URWHFWLRQ�$FW� DQG�3ROLF\��6WUDWHJ\� WR�
3UHYHQW�DQG�5HVSRQG�WR�*HQGHU�%DVHG�9LROHQFH��*%9���*HQGHU�(TXLW\�DQG�6RFLDO�,QFOXVLRQ�3ROLF\�DQG�
WKH�6RUFHU\�1DWLRQDO�$FWLRQ�3ODQ��7KH�3DSXD�1HZ�*XLQHD
V�JRYHUQPHQW�KDV�DOVR�WDNHQ�VRPH�LPSRUWDQW�
VWHSV�LQ�VXSSRUW�RI�HQWLWLHV�WR�KHOS�LPSOHPHQW�WKH�QHZ�OHJLVODWLRQ��,W�KDV�HVWDEOLVKHG�VSHFLDOL]HG�XQLWV�WR�
GHDO�ZLWK�JHQGHU�EDVHG�YLROHQFH�DV�SDUW�RI�WKH�SROLFH�LQWHUYHQWLRQ�FDOOHG�)DPLO\�DQG�6H[XDO�9LROHQFH�
8QLWV��)698����)DPLO\�6XSSRUW�&HQWHUV��)6&��KDYH�EHHQ�VHW�XS�DFURVV�NH\�SURYLQFLDO�KRVSLWDOV�WR�DWWHQG�
WR�WKH�QHHGV�RI�VXUYLYRUV�RI�*%9��7KRVH�GHYHORSPHQWV�IROORZHG�WKH�DGYRFDF\�RI�WKH�1DWLRQDO�)DPLO\�
DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH��)69$&��ZKLFK�ZDV�HVWDEOLVKHG�LQ������DV�DQ�HQWLW\�WR�HQKDQFH�
FRPPXQLFDWLRQ�EHWZHHQ�WKH�JRYHUQPHQW�DQG�FLYLO�VRFLHW\�RQ�LVVXHV�SHUWDLQLQJ�WR�*%9��1HYHUWKHOHVV��
DOO� RI� WKHVH� HQWLWLHV�� LQFOXGLQJ� WKH� 1DWLRQDO� )69$&�� DUH� VWUXJJOLQJ� WR� VXVWDLQ� WKHLU� H[LVWHQFH� DQG�
PDQGDWH�� WKH\�GHSHQG�RQ�GRQRU� IXQGLQJ�� WKH\� ODFN�RSHUDWLRQDO� IXQGLQJ��KXPDQ�UHVRXUFHV�DQG�KLJK�
OHYHO�FDSDFLW\�WR�GHDO�ZLWK�FRPSOH[�LVVXHV���
�
(DUO\� ������ WKH�'HSDUWPHQW� IRU�&RPPXQLW\�'HYHORSPHQW� �'I&'5�� DQG� WKH�1DWLRQDO� )69$&� MRLQHG�
IRUFHV� WR� JDXJH� WKH� EHVW�ZD\� IRUZDUG� LQ� WHUPV� RI� HQKDQFLQJ� RZQHUVKLS�� VXVWDLQDELOLW\� DQG� LPSDFW��
UHVXOWLQJ�LQ�WKH�GHYHORSPHQW�RI�D�1DWLRQDO�6WUDWHJ\�WR�3UHYHQW�DQG�5HVSRQG�WR�*%9��7KH�FRQWHQW�RI�WKH�
6WUDWHJ\�LV�IXHOHG�E\�WKH�XQGHUVWDQGLQJ�WKDW�DGGUHVVLQJ�*%9�ZLOO�UHTXLUH�VWURQJ�OHDGHUVKLS��D�KROLVWLF�
DQG� FRRUGLQDWHG� DSSURDFK� VXSSRUWHG� E\� RQJRLQJ� PRQLWRULQJ�� HYDOXDWLRQ�� DQG� UHVHDUFK�� 7KH� QHZ�
VWUDWHJ\�FRQWLQXHV�WR�IRFXV�RQ�WKH�SUHYHQWLRQ�RI�*%9�DQG�RQ�WKH�GHOLYHU\�RI�TXDOLW\�VHUYLFHV�WR�VXUYLYRUV�
RI�*%9��+RZHYHU�� LQ� GRLQJ� VR� LW� UHFRJQLVHV� WKH� LPSRUWDQFH� IRU� WKH� JRYHUQPHQW� WR� WDNH� WKH� OHDG� LQ�
FRRUGLQDWLQJ� GHOLYHU\� HIIRUWV� DQG� HQKDQFLQJ� DQ� HYLGHQFH�EDVHG� DSSURDFK� LQ� GHYHORSLQJ� OHJLVODWLRQ��
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SROLFLHV�� EXGJHWV�� SODQV� DQG� DFWLYLWLHV�� ,W� DOVR� IRFXVHV� RQ� VWUHQJWKHQLQJ� H[LVWLQJ� VWUXFWXUHV� DQG�
LQWHUYHQWLRQV� EDVHG� RQ� EHVW� SUDFWLFHV� DW� ORFDO�� QDWLRQDO�� UHJLRQDO� DQG� JOREDO� OHYHOV� UDWKHU� WKDQ�
UHLQYHQWLQJ�SUHYLRXV�ZRUN���
�
7KH� 6SRWOLJKW� ,QLWLDWLYH� UHFRJQL]HV� DOO� YDOXDEOH� ZRUN� XQGHUWDNHQ� E\� WKH� 31*�*RYHUQPHQW� DQG� WKH�
1DWLRQDO�)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH��)69$&��DV�ZHOO�DV�&LYLO�6RFLHW\�2UJDQLVDWLRQV�
�&62�V��)DLWK�%DVHG�2UJDQLVDWLRQV��)%2V���DQG�WKH�SULYDWH�VHFWRU�WR�DGGUHVV�*%9�DQG�ZLOO�FRQWLQXH�
EXLOG�RQ� WKH�VWURQJ�ZRUN�DOUHDG\�GHYHORSHG��7KH�SDVW�GHFDGH�KDV�VHHQ�VLJQLILFDQW�SURJUHVV� LQ� ODZ��
SROLF\�DQG�SUDFWLFH�UHIRUPV�LQ�ODZ��MXVWLFH��KHDOWK�DQG�FRPPXQLW\�VHFWRU�VHUYLFHV��+RZHYHU��GHPDQG�LV�
RXWVWULSSLQJ� VXSSO\�� DQG� WKRXVDQGV� RI� VXUYLYRUV� RI� *%9� QHHG�PRUH� VHUYLFHV� DFURVV� WKH� VSHFWUXP��
LQFOXGLQJ� DSSURSULDWH� PHGLFDO� DQG� VRFLR�SV\FKRORJLFDO� VHUYLFHV�� DFFHVVLEOH� OHJDO� VXSSRUW� VHUYLFHV��
HIIHFWLYH�MXVWLFH�VHUYLFHV��DQG�VKHOWHUV��7KH�6SRWOLJKW�,QLWLDWLYH�ZLOO�IXUWKHU�IDFLOLWDWH�WKH�LPSOHPHQWDWLRQ�
RI�D�FRKHUHQW�6WUDWHJ\�WR�3UHYHQW�DQG�5HVSRQG�WR�*%9��ZKLFK�LV�D�NH\�LQ�KROGLQJ�DOO�WKHVH�DFWLYLWLHV�
WRJHWKHU�XQGHU�RQH�XPEUHOOD��7KH�,QLWLDWLYH�ZLOO�FRQWLQXH�WKH�LPSRUWDQW�ZRUN�WKDW�KDV�EHHQ�VHW�LQ�PRWLRQ��
ERWK�DW�WKH�QDWLRQDO�DQG�VXE�QDWLRQDO�OHYHO���
�
7KH�81�LQ�3DSXD�1HZ�*XLQHD�KDV�EHHQ�FRKHUHQWO\�GHOLYHULQJ�DV�RQH�DV�D�VHOI�VWDUWHU�RYHU�WKH�ODVW�WHQ�
\HDUV��7KLV�KDV�SURYHQ�WR�EH�D�NHHQ�HQDEOHU�IRU�WKH�81�6\VWHP�WR�GHOLYHU�RQ�SURJUDPPHV��SDUWLFXODUO\�
LQ�WKH�FRRUGLQDWLRQ�RI�HIIHFWLYH�DQG�UHVXOWV�GULYHQ�MRLQW�SURJUDPPHV��7KH�'HVLJQ�7HDP��FRPSULVHG�RI�
WKH�'HSDUWPHQW�RI�1DWLRQDO�3ODQQLQJ�DQG�0RQLWRULQJ��WKH�'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�
5HOLJLRQ��WKH�81��WKH�(XURSHDQ�8QLRQ��DQG�WKH�GHVLJQ�FRQVXOWDQWV��FDUULHG�RXW�IRXU�FRQVXOWDWLRQV�DFURVV�
WKH�FRXQWU\��7KHVH�ZHUH�DWWHQGHG�E\�QHDUO\�����SDUWLFLSDQWV�UHSUHVHQWLQJ�NH\�VWDNHKROGHUV�WR�LQIRUP�
WKH�GHVLJQ�RI�WKLV�&RXQWU\�3URJUDPPH��7KH�6SRWOLJKW�,QLWLDWLYH�KDV�DOVR�EHHQ�GLVFXVVHG�LQ�3DUOLDPHQW��
JDUQHULQJ�IXUWKHU�RZQHUVKLS�DW� WKH�KLJKHVW� OHYHOV�RI�*RYHUQPHQW��7KH�,QWHULP�6WHHULQJ�&RPPLWWHH�LV�
FKDLUHG� E\� WKH� 'HSXW\� 3ULPH�0LQLVWHU� RU� KLV� UHSUHVHQWDWLYH� ZKR� LV� QRZ� 6HFUHWDU\� LQ� FKDUJH� RI� DOO�
*RYHUQPHQW�VRFLDO�VHFWRUV��$�VXEPLVVLRQ�DERXW�WKH�,QLWLDWLYH�KDV�EHHQ�PDGH�WR�WKH�1DWLRQDO�([HFXWLYH�
&RXQFLO��ZKLFK�LV�\HW�WR�EH�WDEOHG�EHIRUH�WKH�&DELQHW���
�
,Q�DFFRUGDQFH�ZLWK�6SRWOLJKW¶V�7KHRU\�RI�&KDQJH��DFWLRQV�ZLOO�EH�FDUULHG�RXW�DW�QDWLRQDO��SURYLQFLDO�DQG�
ORFDO�OHYHO���$PRQJ�WKH�VL[�3LOODUV�RI�6SRWOLJKW��3LOODUV������DQG���ZLOO�EH�SULPDULO\�IRFXVHG�RQ�QDWLRQDO�
DQG� SURYLQFLDO� OHYHO��ZKHUHDV�3LOODUV� ��� ��� DQG� ��ZLOO� KDYH� D� QDWLRQDO� FRPSRQHQW�� EXW�ZLOO� FDUU\� RXW�
DFWLYLWLHV�XQGHU�DOO�VL[�SLOODUV�RI�6SRWOLJKW��DW�D�SURYLQFLDO�DQG�GLVWULFW�OHYHO��7KH�,QLWLDWLYH�ZLOO�FRYHU�DOO�IRXU�
5HJLRQV�RI�31*��RI�ZKLFK����SURYLQFHV��RXW�RI����QDWLRQDOO\��KDYH�EHHQ�VHOHFWHG�IRU�WDUJHWHG�PXOWL�
VHFWRUDO�DFWLRQV��7KLV�LQFOXGHV�DSSUR[LPDWHO\����SHU�FHQW�RI�WKH�QDWLRQDO�SRSXODWLRQ��DFFRUGLQJ�WR�WKH�
����� &HQVXV�� � 7KH� UDWLRQDOH� IRU� FRQFHQWUDWLQJ� VRPH� DFWLYLWLHV� LQ� WKHVH� DUHDV� LV� WKDW� WKH� H[WUHPH�
GLVSHUVLRQ� RI� WKH� SRSXODWLRQ�� GLIILFXOW� WHUUDLQ� DQG� LQDGHTXDWH� LQIUDVWUXFWXUH�� PDNH� DFWLYLWLHV� ERWK�
H[SHQVLYH�DQG� ORJLVWLFDOO\�FRPSOH[�� �)RFXVLQJ�RQ�D� OLPLWHG�JURXS�RI�SURYLQFHV�ZLOO�DOORZ�6SRWOLJKW� WR�
VKRZ�PHDVXUDEOH� LPSDFW�RYHU�D� WKUHH�\HDU�SHULRG��ZKLFK� LV�D�UHODWLYHO\�VKRUW� WLPH�IUDPH�LQ�ZKLFK�WR�
DFKLHYH�VXVWDLQDEOH�UHVXOWV��

3LOODU���±�/HJLVODWLYH�DQG�3ROLF\�)UDPHZRUN��
�
$OWKRXJK�31*�KDV�UHFHQWO\�UHYLVHG�LWV�ODZV�DQG�SROLFLHV�UHJDUGLQJ�'RPHVWLF�9LROHQFH�,QWLPDWH�3DUWQHU�
9LROHQFH��QRQH�RI�WKH�ODZV�RU�SROLFLHV�DUH�EHLQJ�DGHTXDWHO\�LPSOHPHQWHG��7KHUHIRUH��WKH�IRFXV�RI�WKH�
6SRWOLJKW�,QLWLDWLYH�ZLOO�EH�WR�VWUHQJWKHQ�LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ�RI�WKH�ODZV�DQG�SROLFLHV�DW�ERWK�
D�QDWLRQDO��DV�ZHOO�DV�SURYLQFLDO�OHYHO��7KLV�ZLOO�EH�DFKLHYHG�WKURXJK�DQ�LQWHJUDWHG�DSSURDFK�DPRQJ�WKH�
5HFLSLHQW� 81� 2UJDQL]DWLRQV� DQG� WKHLU� UHVSHFWLYH� SDUWQHUV� DFURVV� DOO� VL[� 3LOODUV�� 8QGHU� 3LOODU� 2QH��
WHFKQLFDO�VXSSRUW�ZLOO�EH�SURYLGHG�WR�GHYHORS�2SHUDWLRQDO�3ODQV�XQGHU�WKH�*%9�6WUDWHJ\�DQG�UHYLHZ�
DQG�LPSURYH�WZR�DGGLWLRQDO� ODZV�DQG�SROLFLHV�WR�HQVXUH�WKDW�WKH\�DSSURSULDWHO\�DGGUHVV�'9�,39��7KH�
:RPHQ¶V�+HDOWK�3URWHFWLRQ�%LOO�DQG�WKH�1DWLRQDO�<RXWK�3ROLF\��)LQDOO\��+XPDQ�5LJKWV�'HIHQGHUV��+5'V��
DV� NH\� DFWRUV� WR� EULGJH� WKH� JRYHUQPHQW¶V� HVWDEOLVKPHQW� RI� OHJLVODWLRQ�� SROLFLHV� DQG� WKHLU� SUDFWLFDO�
LPSOHPHQWDWLRQ�ZLWK�SHRSOH�LQ�31*�FRPPXQLWLHV�ZLOO�EH�HQJDJHG�WR�GHYHORS�ODZ�DQG�SROLF\�WR�SURYLGH�
OHJDO�UHFRJQLWLRQ�DQG�SURWHFWLRQ�RI�WKHLU�ZRUN�RQ�JHQGHU�EDVHG�YLROHQFH��7KH�NH\�JRYHUQPHQWDO�SDUWQHUV�
LQ�WKLV�3LOODU�ZLOO�EH�WKH�'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��'I&'5���&RQVWLWXWLRQDO�
DQG�/DZ�5HIRUP�&RPPLVVLRQ��WKH�1DWLRQDO�'HSDUWPHQW�RI�+HDOWK��1'2+��DQG�WKH�3URYLQFLDO�+HDOWK�
$XWKRULWLHV�� WKH� 'HSDUWPHQW� RI� 3ODQQLQJ� DQG� 0RQLWRULQJ�� WKH� 'HSDUWPHQW� RI� -XVWLFH� DQG� $WWRUQH\�
*HQHUDO��'-$*��DQG�3DUOLDPHQW��,Q�DGGLWLRQ�WR�WHFKQLFDO�VXSSRUW��VXSSRUW�ZLOO�EH�JLYHQ�WR�HQVXUH�WKDW�
NH\� DIIHFWHG� SRSXODWLRQV� �GLVDEOHG� SHUVRQV� RUJDQL]DWLRQV�� ZRPHQ� OLYLQJ� ZLWK� +,9�� +XPDQ� 5LJKWV�
'HIHQGHUV��DQG�/*%74,���KDYH�DQ�RSSRUWXQLW\�WR�JLYH�LQSXW�WR�WKH�ODZV�DQG�SROLFLHV�WKURXJK�QDWLRQDO�
DQG�UHJLRQDO�FRQVXOWDWLRQV���



�
�

��
�
�

�
3LOODU�����6WUHQJWKHQLQJ�,QVWLWXWLRQV�
�
7KH�'HSDUWPHQW�RI�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��WKH�2IILFHV�RI�&KLOG�DQG�)DPLO\�6HUYLFHV��
'HSDUWPHQW�RI�+HDOWK��DQG�WKH�1DWLRQDO�'HSDUWPHQW�RI�(GXFDWLRQ�DUH�WKH�NH\�LQVWLWXWLRQV�FKDUJHG�ZLWK�
FRRUGLQDWLQJ� DQG� LPSOHPHQWLQJ� WKH� 1DWLRQDO� *%9� 6WUDWHJ\� ����������� :RUNLQJ� FORVHO\� ZLWK� WKH�
'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ�DQG�WKH�1DWLRQDO�)69$&�WKLV�3LOODU�ZLOO�IRFXV�RQ�
VWUHQJWKHQLQJ�FDSDFLW\�RI�H[LVWLQJ�*%9�6HFUHWDULDWV�DQG�)69$&V�DW�QDWLRQDO�DQG�VXEQDWLRQDO�OHYHOV��
DQG�IXUWKHU�DGYRFDWH�DQG�VXSSRUW�HVWDEOLVKPHQW�RI�SURYLQFLDO�*%9�VHFUHWDULDWV�LQ�SURYLQFHV��7KHVH�ZLOO�
EH�FDWDO\WLF�SURYLQFLDO�HQWLWLHV�IXQGHG�E\�WKH�SURYLQFLDO�DGPLQLVWUDWLRQV��EULQJLQJ�D�FRRUGLQDWHG��KROLVWLF�
DQG�TXDOLW\�DSSURDFK�LQ�DGGUHVVLQJ�*%9��EXLOGLQJ�XSRQ�DQG�UHSODFLQJ�WKH�VRPHZKDW�LQIRUPDO�)69$&�
QHWZRUNV�DW�SURYLQFLDO�DQG�GLVWULFW�OHYHO��$�PRUH�VWUHDPOLQHG�DSSURDFK�SRVLWLRQLQJ�FKLOG�SURWHFWLRQ�DV�D�
VSHFLDOL]HG�DUHD�XQGHU�WKH�EURDGHU�JHQGHU�EDVHG�YLROHQFH�ZLOO�EH�XVHG�WR�HVWDEOLVK�SURYLQFLDO�&KLOG�DQG�
)DPLO\�6HUYLFH�&RXQFLOV�VLQFH�WKH�VWDNHKROGHUV�DUH�SUHGRPLQDWHO\�WKH�VDPH�DQG�WKHUH�DUH�VWURQJ�LQWHU�
OLQNDJHV�EHWZHHQ�YLROHQFH�DJDLQVW�FKLOGUHQ�DQG�EURDGHU�IDPLO\�DQG�VH[XDO�YLROHQFH�LVVXHV��$QRWKHU�NH\�
DFWLYLW\�XQGHU�WKLV�SLOODU�LV�WR�ZRUN�ZLWK�KHDOWK�QDWLRQDO�DQG�SURYLQFLDO�DXWKRULWLHV�WR�DGYRFDWH�IRU�EXGJHWV�
IRU�VSHFLDOLVW�PHGLFDO�XQLWV�)6&V��LQ�RUGHU�WR�HQVXUH�WKDW�PRUH�ZRPHQ�DQG�JLUOV��LQFOXGLQJ�IURP�WKH�PRVW�
PDUJLQDOL]HG�DUHDV��DUH�UHDFKHG�ZLWK�VHUYLFHV��
�
3LOODU�����3UHYHQWLRQ�DQG�6RFLDO�1RUPV�
�
$� QXPEHU� RI� LQQRYDWLYH� VRFLDO� QRUPV� WUDQVIRUPDWLRQ� SURJUDPPHV� KDYH� DOUHDG\� EHHQ� GHYHORSHG� RU�
DGDSWHG�IRU�31*�LQ�UHFHQW�\HDUV��LQFOXGLQJ�6$6$��WKH�7UDXPD�+HDOLQJ�&RPPXQLW\�3URJUDPPH��6DQDS�
:DQWDLP��&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ��<RXWK�3HHU�WR�3HHU�HGXFDWLRQ��)69$&�PDOH�DGYRFDF\�
SURJUDPPH�DQG�3DUHQWLQJ�IRU�&KLOG�'HYHORSPHQW��6SRWOLJKW�ZLOO�H[SDQG�WKH�PRVW�SURPLVLQJ�RI�WKHVH�
SURJUDPPHV�WR�WKH�7DUJHW�3URYLQFHV��SULRULWL]LQJ�UXUDO�ZRPHQ�DQG�\RXWK��DV�ZHOO�DV�ZRPHQ�DQG�JLUOV�
IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��ZRPHQ�ZLWK�GLVDELOLWLHV��VH[�ZRUNHUV��ZRPHQ�
OLYLQJ�ZLWK�+,9��OHVELDQ�DQG�WUDQV�ZRPHQ���7KLV�H[SDQVLRQ�RI�FXUUHQW�LQLWLDWLYHV�ZLOO�HQJDJH�WKURXJK�WKH�
*%9�6HFUHWDULDWV�DV�FHQWUDO�PDQDJHPHQW�SRLQWV�ZLWKLQ�HDFK�RI� WKH�SURYLQFHV� IRU� VXVWDLQDELOLW\� DQG�
FRQWLQXRXV�HQJDJHPHQW��'I&'5�ZLOO�EH�VXSSRUWHG�WR�GHYHORS�DQ�RYHUDUFKLQJ�VWUDWHJ\�IRU�SUHYHQWLRQ�WR�
HQVXUH�FRRUGLQDWLRQ�DQG�PXWXDO�UHLQIRUFHPHQW�RI�WKH�YDULRXV�LQWHUYHQWLRQV�VSHDUKHDGHG�E\�GLIIHUHQW�81�
DJHQFLHV�DQG�SDUWQHUV���
�
3LOODU�����'HOLYHU\�RI�4XDOLW\��(VVHQWLDO�6HUYLFHV�
�
6SRWOLJKW�ZLOO�ZRUN�ZLWK� WKH� ODZ�DQG� MXVWLFH��FRPPXQLW\�GHYHORSPHQW��VRFLDO�ZHOIDUH��HGXFDWLRQ�FKLOG�
SURWHFWLRQ�DQG�KHDOWK�VHFWRUV�WR�LPSURYH�WKH�TXDOLW\�DQG�UHDFK�RI�EDVLF�VHUYLFHV�IRU�VXUYLYRUV�RI�,39�'9��
6XSSRUW�ZLOO�EH�JLYHQ�WR�EXLOGLQJ�FDSDFLW\�RI�ORFDO�VHUYLFH�SURYLGHUV��LQFOXGLQJ�VDIH�KRXVHV�DQG�+XPDQ�
5LJKWV�'HIHQGHUV�WR�XQGHUVWDQG�DQG�LPSOHPHQW�WKH�)DPLO\�3URWHFWLRQ�$FW�DQG�/XNDXWLP�3LNLQLQL�$FW�LQ�
SDUWLFXODU��+HDOWK�DQG�MXVWLFH�UHVSRQVH�ZLOO�EH�VWUHQJWKHQHG�QRW� MXVW�WKURXJK�VSHFLDOLVW�XQLWV�EXW�DOVR�
VWUHDPOLQLQJ�VHUYLFHV�WKURXJK�RWKHU�VHFWLRQV�RI�SROLFH��FRXUWV�DQG�KHDOWK�IDFLOLWLHV�LQ�RUGHU�WR�UHDFK�PRUH�
ZRPHQ�DQG�JLUO�VXUYLYRUV��6SRWOLJKW�ZLOO�DOVR�ZRUN�ZLWK�WKH�2IILFH�RI�WKH�&KLOG�DQG�)DPLO\�VHUYLFHV�WR�
DGDSW�DQG�GHYHORS�UHIHUUDO�SDWKZD\V�IRU�FKLOGUHQ�DQG�DGROHVFHQW�VXUYLYRUV�RI�YLROHQFH�DQG�WR�HQVXUH�
WKDW� D� VNLOOHG� VRFLDO� ZHOIDUH� ZRUNIRUFH� WR� VXSSRUW� FKLOGUHQ�� DGROHVFHQW� JLUOV� DQG� ZRPHQ� YLFWLPV� RI�
YLROHQFH� LV� LQ� SODFH�� 7KH� HGXFDWLRQ� VHFWRU� ZLOO� EH� VXSSRUWHG� WR� HQVXUH� WKDW� 6WDQGDUG� 2SHUDWLQJ�
3URFHGXUHV�IRU�WKH� LPSOHPHQWDWLRQ�RI�WKH�QDWLRQDO�EHKDYLRXU�PDQDJHPHQW�SROLF\�DUH�GHYHORSHG�DQG�
UROOHG� RXW�� DQG� WKDW� VFKRRO� FRXQVHOORUV� LQ� WDUJHWHG� VFKRROV� DUH� WUDLQHG� DQG� DEOH� WR� DLG� FKLOGUHQ��
VSHFLILFDOO\�DGROHVFHQW�JLUOV�ZKR�DUH�DW�ULVN�RU�YLROHQFH��RU�DOUHDG\�YLFWLPV���
�
3LOODU�����'DWD�$YDLODELOLW\�DQG�&DSDFLWLHV��
�
7KURXJK�WKH�HVWDEOLVKPHQW�RI�WKH�FDVH�PDQDJHPHQW�LQIRUPDWLRQ�V\VWHP��3ULPHUR���ZLWKLQ�WKH�2IILFH�RI�
WKH� &KLOG� DQG� )DPLO\� 6HUYLFHV�� WKH� 6SRWOLJKW� ,QLWLDWLYH� ZLOO� HQVXUH� WKDW� WKH�2IILFH� LV� DEOH� WR� FROOHFW��
JHQHUDWH�DQG�DQDO\VH�GDWD�RQ�YLROHQFH��7KH�UROO�RXW�RI�WKH�GDWDEDVH�DOVR�ZLOO�RSHQ�XS�WR�RWKHU�VHFWRUV�
LQ� WKH�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�DFWRUV�WR�XWLOL]H�WKH�VDPH�WHFKQRORJ\�IRU�FDVH�PDQDJHPHQW�
DQG� GDWD� FROOHFWLRQ�� 7KH� 6SRWOLJKW� ,QLWLDWLYH� ZLOO� DOVR� KHOS� 1DWLRQDO� DQG� H[LVWLQJ� SURYLQFLDO� *%9�
6HFUHWDULDWV�WR�VWUHQJWKHQ�WKH�TXDOLW\�RI�MXVWLFH�VHUYLFH�SURYLGHUV�DGPLQLVWUDWLYH�GDWD�DQG�PXOWL�VHFWRUDO�
GDWD�FROOHFWLRQ�LQ�RUGHU�WR�IHHG�LQWR�SODQQLQJ�DQG�EXGJHWLQJ�LQ�WKH�SURYLQFHV�DW�QDWLRQDO�OHYHO��,Q�DGGLWLRQ��
WKH� UHVXOWV� RI� WKH� UHFHQWO\� FRPSOHWHG� 'HPRJUDSKLF� DQG� +HDOWK� 6XUYH\� SURYLGH� WKH� ILUVW� QDWLRQDO�
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SRSXODWLRQ�EDVHG�GDWD�RQ�GRPHVWLF�YLROHQFH��6SRWOLJKW�ZLOO� GLVVHPLQDWH� WKH� UHVXOWV�ZLGHO\� WKURXJK�D�
YDULHW\�RI� LQIRJUDSKLFV�DQG�RWKHU�FUHDWLYH�PHDQV��$�IRFXVHG�VXUYH\�ZLOO�EH�FRQGXFWHG�WR�DVVHVV�DQG�
GRFXPHQW�WKH�DFKLHYHPHQWV�RI�WKH�SURMHFW��DQG�JXLGH�RQ�WKH�IXUWKHU�VWUDWHJLHV�WR�IXUWKHU�FRQVROLGDWH�
DQG�H[SDQG�WKH�JDLQV�RI�WKH�,QLWLDWLYH��
�
3LOODU�����6XSSRUWLQJ�WKH�:RPHQ¶V�0RYHPHQW�
�
7KH�ZRPHQ¶V�PRYHPHQW�LQ�31*�UHPDLQV�IUDJLOH�DQG�GLVSHUVHG��DOWKRXJK�JUHDW�VWULGHV�KDYH�EHHQ�PDGH�
LQ� WKH� ODVW� GHFDGH�� SDUWLFXODUO\� LQ� WKH� JURZWK� RI� D� EXUJHRQLQJ� QHWZRUN� RI� ZRPHQ� +XPDQ� 5LJKWV�
'HIHQGHUV�� ,Q� RUGHU� WR� VXSSRUW� WKH� JURZWK� RI� WKH� ZRPHQ¶V�PRYHPHQW� DQG� RWKHU� ORFDO� &LYLO� 6RFLHW\�
2UJDQL]DWLRQV� �&62V��ZKR�ZRUN� WR�HQG�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��6SRWOLJKW�ZLOO�HVWDEOLVK�D�
FDSDFLW\�EXLOGLQJ�GHYHORSPHQW�XQLW� IRU� ORFDO�RUJDQL]DWLRQV�� LQFOXGLQJ�JURXSV� OHG�E\�\RXWK��DQG� WKRVH�
IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��7KH�XQLW�ZLOO�EXLOG�FDSDFLW\�RI�,QGLJHQRXV�&62V�
WR�UHFHLYH�DQG�DFTXLW�IXQGLQJ��WR�DGYRFDWH�ZRPHQ¶V�ULJKWV��WR�SURYLGH�JRRG�TXDOLW\�VHUYLFHV�DQG�WR�UHDFK�
RXW� WR� WKH� PRVW� PDUJLQDOLVHG� ZRPHQ� DQG� JLUOV�� 7KH� XQLW� ZLOO� HQKDQFH� &62V� HIIHFWLYHQHVV� DQG�
DFFRXQWDELOLW\� WR� WKH� SRSXODWLRQV� WKH\� VHUYH�� 7KH� FDSDFLW\� GHYHORSPHQW� ZLOO� XQGHUWDNH� PDSSLQJ��
DSSUDLVDO�DQG�FDSDFLW\�VWUHQJWKHQLQJ�RI�&62V�GHOLYHULQJ�SUHYHQWLRQ�DQG�UHVSRQVH�VHUYLFHV�RQ�HQGLQJ�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�ZLWKLQ�WDUJHW�SURYLQFHV�DQG�LGHQWLI\�WKHLU�LQVWLWXWLRQDO�QHHGV�IRU�PRUH�
HIIHFWLYH�WUDLQLQJ��,W�ZLOO�DOVR�IDFLOLWDWH� OHDUQLQJ�H[FKDQJHV�DPRQJVW�&62V�LQ�WKH�UHJLRQDO�ZRUNLQJ�RQ�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��DQG�ZLWK�RWKHU�UHJLRQV�WKDW�KDYH�VWURQJHU�DQG�PRUH�HIIHFWLYH�IHPLQLVW�
PRYHPHQWV�EULQJLQJ�DERXW�FKDQJHV�WR�WKH�OLYHV�RI�ZRPHQ�DQG�JLUOV��
�
6XSSRUW�ZLOO�DOVR�EH�JLYHQ�WR�EXLOG�WKH�QHWZRUNV�DQG�FDSDFLW\�RI�+XPDQ�5LJKWV�'HIHQGHUV�DFURVV�WKH�
FRXQWU\�WR�VXSSRUW�VKDUHG�OHDUQLQJ�DQG�SDUWQHUVKLSV��,QQRYDWLYH�PHWKRGV�VXFK�DV�YLUWXDO�SODWIRUPV�ZLOO�
EH�XVHG�WR�HQJDJH�ZRPHQ�IURP�UHPRWH�DUHDV��DQG�VXSSRUW�WKHLU�HIIRUWV�IRU�DGYRFDF\�DQG�LQIOXHQFLQJ�
ORFDO��SURYLQFLDO�DQG�QDWLRQDO�GHFLVLRQ�PDNHUV��7KH�JRDO�RI�WKHVH�DFWLYLWLHV�LV�WR�HQVXUH�WKDW�WKH�GLYHUVLW\�
RI�ZRPHQ¶V�YRLFHV�LQ�31*�DUH�DPSOLILHG�DQG�KHDUG�WKURXJKRXW�WKH�FRXQWU\��ZLWK�VKDUHG�OHDUQLQJ�DQG�
FRRSHUDWLRQ�DFURVV�WKH�VXE�UHJLRQ��
�
&RQFOXVLRQ�
�
7KH�JUHDW�PDMRULW\�RI�(9$:*�SURJUDPPHV�JOREDOO\�DGGUHVV�MXVWLFH��VHUYLFHV�DQG�SUHYHQWLRQ�LQ�VLORV��
ZLWK�OLWWOH�FRPPXQLFDWLRQ�DPRQJ�GLIIHUHQW�SDUWQHUV�DQG�VHFWRUV��SDUWLFXODUO\�EHWZHHQ�JRYHUQPHQWV�DQG�
&62V�����7R�EULGJH�WKHVH�VLORV��WKH�6SRWOLJKW�,QLWLDWLYH�ZLOO�HPSKDVL]H�PXOWL�VHFWRUDO��LQWHJUDWHG�VROXWLRQV�
WKURXJK�MRLQW�SODQQLQJ��FDSDFLW\�EXLOGLQJ�DQG�LPSOHPHQWDWLRQ��DV�ZHOO�DV�LQIRUPDO�GLDORJXH�DQG�H[FKDQJH�
DW�ERWK�QDWLRQDO�DQG�SURYLQFLDO�OHYHOV��7KLV�LV�NH\�WR�WKH�VXVWDLQDELOLW\�RI�WKH�DFWLYLWLHV�DIWHU�WKH�HQG�RI�
6SRWOLJKW���
�
6SRWOLJKW� LV�SRLVHG�WR�PDNH�D�FUXFLDO�FRQWULEXWLRQ�WR�ZRPHQ�DQG�JLUOV� LQ�31*��E\�GHPRQVWUDWLQJ�WKDW�
SROLFLHV��ODZV��VHUYLFHV�DQG�SUHYHQWLRQ�HIIRUWV�FDQ�EH�PDGH�DFFHVVLEOH�WR�WKH�PDMRULW\�RI�3DSXD�1HZ�
*XLQHDQV�� LQFOXGLQJ� WKH� PRVW� UHPRWH�� %\� IRUJLQJ� LQQRYDWLYH� SDUWQHUVKLSV� EHWZHHQ� JRYHUQPHQW�
DJHQFLHV��SULYDWH�VHFWRU�FRPSDQLHV��IDLWK�EDVHG�FRPPXQLWLHV�DQG�WUDGLWLRQDO�OHDGHUV��DQG�WKH�ZRPHQ¶V�
PRYHPHQW��6SRWOLJKW�ZLOO�DGGUHVV�WKH�QHHGV�RI�PDUJLQDOL]HG�ZRPHQ�DQG�JLUOV��7KH�VWUDWHJ\�IRU�FKDQJH�
SURSRVHG�IRU�6SRWOLJKW�31*�LV�EDVHG�RQ�XS�WR�GDWH�JOREDO�EHVW�SUDFWLFHV�LQ�UHVSRQVH�DQG�SUHYHQWLRQ�RI�
9$:*��DQG�RQ�WKH�H[WHQVLYH�H[SHULHQFH�DQG�JOREDO�H[SHUWLVH�RI�WKH�81�DJHQFLHV����
�
�

,,�� 6LWXDWLRQDO�$QDO\VLV�
�
2YHUDOO�6LWXDWLRQ�
�
31*�LV�OLQJXLVWLFDOO\�DQG�FXOWXUDOO\�RQH�RI�WKH�PRVW�GLYHUVH�FRXQWULHV�LQ�WKH�ZRUOG��ZLWK�RYHU�������WULEHV�
DQG����� ODQJXDJHV��$FFRUGLQJ� WR� WKH������1DWLRQDO�3RSXODWLRQ�DQG�+RXVLQJ�&HQVXV�� LW� LV�KRPH� WR�
DSSUR[LPDWHO\�����PLOOLRQ�SHRSOH��(LJKW\�ILYH�SHUFHQW�RI�WKH�SRSXODWLRQ�RI�31*�OLYHV�LQ�UXUDO�DUHDV���31*�
LV�KLJKO\�GHFHQWUDOL]HG��ZLWK����SURYLQFHV�����GLVWULFWV������/RFDO�/HYHO�*RYHUQPHQWV�DQG�������ZDUGV��
7KLV�GHFHQWUDOL]HG�V\VWHP�LV�FRPSOH[��ZLWK�PXOWLSOH�WLHUV�RI�JRYHUQPHQW�DQG�DGPLQLVWUDWLRQ��(DFK�WLHU�
RI�JRYHUQPHQW�LV�IXQGHG�ODUJHO\�IURP�WKH�QDWLRQDO�EXGJHW��31*�IDFHV�WKH�FKDOOHQJH�RI�SURYLGLQJ�VHUYLFH�
GHOLYHU\� WR� D� GLYHUVH�� GLVSHUVHG� DQG� PRVWO\� UXUDO� SRSXODWLRQ� VSUHDG� RYHU� ���� LVODQGV�� ZLWK� OLPLWHG�
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DFFHVVLELOLW\�WR�PDQ\�SDUWV�RI�WKH�FRXQWU\��KLJK�ORJLVWLFDO�FRVWV�DQG�VXSSO\�PDQDJHPHQW�FRPSOLFDWLRQV���
�
3DSXD�1HZ�*XLQHD�UDQNV�����RXW�RI�����FRXQWULHV�RQ�WKH�81'3�*HQGHU�,QHTXDOLW\�,QGH[�UHIOHFWLQJ�
KLJK�LQHTXDOLWLHV�LQ�ZRPHQ¶V�KHDOWK��HGXFDWLRQ��SROLWLFDO�SDUWLFLSDWLRQ��DQG�HFRQRPLF�VWDWXV���3DSXD�1HZ�
*XLQHDQ�ZRPHQ�DUH�ODUJHO\�DEVHQW�IURP�SROLWLFDO�DQG�DGPLQLVWUDWLYH�JRYHUQDQFH��2QO\�VHYHQ�ZRPHQ�
KDYH� HYHU� EHHQ� HOHFWHG� WR� 3DUOLDPHQW� LQ� ��� \HDUV�� DQG� DIWHU� WKH� ����� QDWLRQDO� HOHFWLRQ� WKHUH� DUH�
FXUUHQWO\�QR�ZRPHQ�LQ�3DUOLDPHQW����&XOWXUDO�DQG�V\VWHPLF�REVWDFOHV�SUHYHQW�ZRPHQ�IURP�SDUWLFLSDWLQJ�
LQ�SROLWLFDO�OLIH�DQG�KROGLQJ�RIILFH��2WKHU�GHFLVLRQ�PDNLQJ�VWUXFWXUHV��LQFOXGLQJ�FXVWRPDU\��UHOLJLRXV��DQG�
SULYDWH� VSKHUHV� DUH� DOVR� PDOH� GRPLQDWHG�� 7UDGLWLRQDO� SUDFWLFHV� OLNH� EULGH� SULFH� DQG� SRO\JDP\�� LQ�
WUDQVLWLRQ�GXH�WR�UDSLG�FXOWXUDO�FKDQJH��H[DFHUEDWH�WKH�LVVXH�DQG�SHUSHWXDWH�VWUXFWXUDO�GLVFULPLQDWLRQ��
�
9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV��
�
6WXGLHV�KDYH�VKRZQ�WKDW�DW�OHDVW����SHU�FHQW�RI�ZRPHQ�LQ�31*�KDYH�H[SHULHQFHG�SK\VLFDO�DQG�RU�VH[XDO�
LQWLPDWH�SDUWQHU�YLROHQFH�DW�VRPH�SRLQW�LQ�WKHLU�OLYHV���7KLV�LV�GRXEOH�WKH�JOREDO�DYHUDJH���3DSXD�1HZ�
*XLQHD�ZDV�UDQNHG�E\�WKH�:RUOG�%DQN�DV�RQH�RI�WKH�ZRUVW�FRXQWULHV�LQ�WKH�ZRUOG�IRU�VH[XDO�YLROHQFH�LQ�
�������3UHOLPLQDU\�UHVXOWV�RI�WKH�UHFHQW�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\V���������VKRZ�WKDW�RYHUDOO����
SHU�FHQW�RI�DOO�ZRPHQ�DJHG�������GLVFORVHG�KDYLQJ�H[SHULHQFHG�SK\VLFDO�DQG�RU�VH[XDO�YLROHQFH�LQ�WKHLU�
OLIHWLPH�� 7KLV� UDWH� FRPELQHV� YLROHQFH� E\� LQWLPDWH� SDUWQHUV� DQG� RWKHUV� ��QRQ�SDUWQHUV���� $PRQJ� WKH�
ZRPHQ�ZKR�UHSRUWHG�DQ\�IRUP�RI�SK\VLFDO�DQG�RU�VH[XDO�YLROHQFH��DQG�ZKR�VRXJKW�KHOS�IURP�DQ\RQH�
�DERXW�����RI�DEXVHG�ZRPHQ���RQO\�ILYH�SHU�FHQW�VRXJKW�KHOS�IURP�WKH�SROLFH��ILYH�SHU�FHQW�IURP�PHGLFDO�
VHUYLFHV�DQG�MXVW�WKUHH�SHU�FHQW�IURP�VRFLDO�VHUYLFHV���0RUH�GHWDLOV�ZLOO�EH�SUHVHQWHG�LQ�WKH�ILQDO�UHSRUW�
ODWHU�WKLV�\HDU��EXW�WKHVH�SUHOLPLQDU\�GDWD�SRLQW�ERWK�WRZDUGV�WKH�SHUYDVLYHQHVV�RI�GRPHVWLF�YLROHQFH�
QDWLRQDOO\�DQG�WKH�KXJH�EDUULHUV�LQ�WKH�ZD\�RI�ZRPHQ�VHHNLQJ�KHOS�IURP�VHUYLFHV�DQG�DJHQFLHV��0RUH�
LQIRUPDWLRQ�RQ� WKH�FKDUDFWHULVWLFV�RI� LQWLPDWH�SDUWQHU�YLROHQFH� LV�DYDLODEOH� IURP� LQ�GHSWK�VWXGLHV� WKDW�
KDYH�EHHQ�FRQGXFWHG�LQ�GLYHUVH�UHJLRQV�RI�WKH�FRXQWU\��)RU�H[DPSOH��LQ�������3DUWQHUV�IRU�3UHYHQWLRQ��
DQ�81�OHG�PXOWL�FRXQWU\�VWXG\�RQ�PHQ¶V�XVH�RI�YLROHQFH��IRXQG�WKDW����SHU�FHQW�RI�PHQ�LQWHUYLHZHG�LQ�
%RXJDLQYLOOH� UHSRUWHG�SHUSHWUDWLQJ�SK\VLFDO�DQG�RU�VH[XDO�SDUWQHU�YLROHQFH� LQ� WKHLU� OLIHWLPH��$PRQJ�D�
VDPSOH�RI�ZRPHQ�LQFOXGHG�LQ�WKH�VDPH�VWXG\�����SHU�FHQW�UHSRUWHG�KDYLQJ�H[SHULHQFHG�SK\VLFDO�DQG�RU�
VH[XDO�YLROHQFH�E\�D�SDUWQHU� LQ� WKHLU� OLIHWLPH��DQG����SHU�FHQW�H[SHULHQFHG� LQWLPDWH�SDUWQHU�YLROHQFH�
GXULQJ�WKH�SUHYLRXV����PRQWKV����
�
7KH� FRVWV� RI� YLROHQFH� DUH� QRW� RQO\� VHHQ� DW� D� KRXVHKROG� DQG� FRPPXQLW\� OHYHO�� EXW� DOVR� DIIHFW� WKH�
HFRQRP\��$�UHFHQW�VWXG\�FDUULHG�RXW�ZLWK�D�QXPEHU�RI�3DSXD�1HZ�*XLQHDQ�ILUPV�IRXQG�WKDW�WKH�LPSDFW�
RI�IDPLO\�DQG�VH[XDO�YLROHQFH�UHVXOWHG�LQ�WKH�ORVV�RI����GD\V�RQ�DYHUDJH�IRU�HYHU\�VWDII�PHPEHU�HYHU\�
\HDU��ZLWK�D�FRVW�WR�WKRVH�EXVLQHVVHV�RI�EHWZHHQ�WZR�DQG�QLQH�SHU�FHQW�RI�WKHLU�SD\UROO����
�
1RQ�SDUWQHU�6H[XDO�9LROHQFH�
�
$OWKRXJK�QDWLRQDO�ILJXUHV�DUH�QRW�DYDLODEOH�IRU�QRQ�SDUWQHU�VH[XDO�YLROHQFH��WKH�81�VWXG\�LQ�%RXJDLQYLOOH�
SURYLGHG�VRPH�VKRFNLQJ�VWDWLVWLFV�WKDW�JLYH�DQ�LGHD�RI�KRZ�FRPPRQ�LW�LV�LQ�DW�OHDVW�VRPH�SDUWV�RI�WKH�
FRXQWU\��,Q�WKLV�VWXG\�����SHU�FHQW�RI�PHQ�LQWHUYLHZHG�UHSRUWHG�WKDW�WKH\�KDG�UDSHG�D�ZRPDQ�RU�JLUO�ZKR�
ZDV�QRW�WKHLU�SDUWQHU��DQG����SHU�FHQW�KDG�SHUSHWUDWHG�JDQJ�UDSH���
�
6H[XDO�DEXVH�RI�FKLOGUHQ�LV�DOVR�RI�JURZLQJ�FRQFHUQ��$OWKRXJK�WKHUH�DUH�QR�SUHYDOHQFH�ILJXUHV�IRU�FKLOG�
VH[XDO�DEXVH�LQ�31*��0pGHFLQV�6DQV�)URQWLHUV�UHOHDVHG�D�UHSRUW�LQ������RQ�SHRSOH�VHHNLQJ�FDUH�LQ�

������������������������������������������������������������
��6HYHUDO�GLIIHUHQW�WHUPV�DUH�XVHG�LQ�31*�WR�UHIHU�WR�GLIIHUHQW� IRUPV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�
JLUOV��³)DPLO\�DQG�6H[XDO�9LROHQFH´�ZDV�LQLWLDOO\�XVHG�LQ�31*�WR�UHIHU�WR�SK\VLFDO��VH[XDO�DQG�HPRWLRQDO�
YLROHQFH� E\� LQWLPDWH� SDUWQHUV� DQG� IDPLO\� PHPEHUV�� DV� ZHOO� DV� VH[XDO� YLROHQFH� �SULPDULO\�� EXW� QRW�
H[FOXVLYHO\��DJDLQVW�ZRPHQ�DQG�JLUOV�E\�QRQ�LQWLPDWH�SDUWQHUV��0RUH�UHFHQWO\��JHQGHU�EDVHG�YLROHQFH�
KDV�EHHQ�XVHG��SDUWLFXODUO\�LQ�WKH�UHFHQW�JRYHUQPHQW�SROLFLHV�DQG�VWUDWHJLHV���7KH�WHUP�³YLROHQFH�DJDLQVW�
ZRPHQ�DQG�JLUOV´��9$:*��DQG�³HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV´��(9$:*��LV�XVHG�E\�PDQ\�
LQWHUQDWLRQDO�GRQRUV��SDUWLFXODUO\�$XVWUDOLD�DQG�81�2UJDQL]DWLRQV�� WR� UHIHU� WR� WKHLU�SURJUDPPLQJ�DQG�
SROLFLHV��7KH�6SRWOLJKW�,QLWLDWLYH�XVHV�WKH�WHUPV�³LQWLPDWH�SDUWQHU�YLROHQFH�GRPHVWLF�YLROHQFH´�WR�UHIHU�WR�
WKH� SURJUDPPDWLF� JRDOV� LQ� 31*�� � 7R� DYRLG� FRQIXVLRQ�� LQ� WKLV� GRFXPHQW�� WKH� WHUPV� DUH� XVHG�
LQWHUFKDQJHDEO\��DQG�PRVW�RIWHQ�XVH�WKH�WHUPLQRORJ\�VSHFLILHG�LQ�WKH�SROLF\�RU�SURJUDPPH�LQ�TXHVWLRQ��
,W� LV�XQGHUVWRRG��KRZHYHU�� WKDW� WKH�6SRWOLJKW�DFWLYLWLHV�DUH�GHVLJQHG�WR�DGGUHVV�WKH�W\SHV�RI�YLROHQFH�
VXIIHUHG�E\�ZRPHQ�DQG�JLUOV�ZLWKLQ�WKH�IDPLO\��ZKHWKHU�E\�LQWLPDWH�SDUWQHUV�RU�IDPLO\�PHPEHUV��
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WKHLU�)DPLO\�6XSSRUW�&HQWUHV��)6&V��LQ�3RUW�0RUHVE\�DQG�7DUL����,W�IRXQG�WKDW����SHU�FHQW�ZHUH�IHPDOH�
DQG�RI�WKDW�SRSXODWLRQ��XS�WR����SHU�FHQW�UHTXLUHG�WUHDWPHQW�DULVLQJ�IURP�LQMXULHV�SHUSHWUDWHG�E\�WKHLU�
SDUWQHUV��IDPLO\�RU�FRPPXQLW\�PHPEHUV��0RUH�WKDQ�KDOI�RI�DOO�0pGHFLQV�6DQV�)URQWLHUV�FRQVXOWDWLRQV�
IRU�VXUYLYRUV�RI�VH[XDO�YLROHQFH�ZHUH�ZLWK�FKLOGUHQ��RQH�LQ�VL[�EHLQJ�FKLOGUHQ�\RXQJHU�WKDQ�ILYH�\HDUV��
�
6H[XDO�DQG�5HSURGXFWLYH�+HDOWK�DQG�&RHUFLRQ�
�
)HUWLOLW\�DQG�PDWHUQDO�KHDOWK�LQGLFDWRUV�LQ�31*�LQGLFDWH�D�WRWDO�IHUWLOLW\�UDWH�RI������DQ�DGROHVFHQW�IHUWLOLW\�
UDWH�RI������D�FRQWUDFHSWLYH�SUHYDOHQFH�UDWH�RI�������DQG�����PDWHUQDO�GHDWKV�SHU���������OLYH�ELUWKV���
&RPSDUHG�WR�UHJLRQDO� UDWHV��RQO\����SHU�FHQW�RI�ELUWKV�DUH�DWWHQGHG�E\�VNLOOHG�KHDOWK�SHUVRQQHO�� WKH�
VHFRQG� ORZHVW� LQ�WKH�UHJLRQ�DIWHU�7LPRU�/HVWH�����SHU�FHQW���5HJLRQDOO\��GHPRJUDSKLF�GDWD� LQGLFDWHV�
WKDW�DGROHVFHQW�ELUWK�UDWHV�DUH�ULVLQJ��ZKLOH�FRQWUDFHSWLYH�SUHYDOHQFH�UHPDLQV�XQGHU����SHU�FHQW�LQ�PRVW�
FRXQWULHV�� $GROHVFHQW� JLUOV� KDYH� D� KLJK� SURSRUWLRQ� RI� XQLQWHQGHG� SUHJQDQFLHV�� DQG� LQWHUQDWLRQDO�
UHVHDUFK�LQGLFDWHV�WKDW�XS�WR�KDOI�RI�XQSODQQHG�SUHJQDQFLHV�LQ�\RXQJ�SHRSOH�DUH�D�UHVXOW�RI�UHSURGXFWLYH�
FRHUFLRQ�����*LYHQ�WKH�KLJK�SURSRUWLRQ�RI� WKH�SRSXODWLRQ� LQ�31*�WKDW� LV�EHWZHHQ����DQG�����WKLV� LV�D�
VLJQLILFDQW�FDXVH�IRU�FRQFHUQ��
�
6RUFHU\�$FFXVDWLRQ�5HODWHG�9LROHQFH��
�
6RUFHU\� DFFXVDWLRQ�UHODWHG� YLROHQFH� DSSHDUV� WR� EH� RQ� WKH� ULVH� LQ� 31*�� ZKHUH� ERWK� WKH� QXPEHU� RI�
LQFLGHQWV�� DV� ZHOO� DV� WKH� EUXWDOLW\� RI� WKH� YLROHQFH�� KDV� LQFUHDVHG� LQ� UHFHQW� \HDUV���� ,QFUHDVLQJO\�� LW�
DSSHDUV�WR�EH�WDUJHWLQJ�ROGHU�ZRPHQ��DQG�WR�EH�OLQNHG�WR�LQWLPDWH�SDUWQHU�YLROHQFH�GRPHVWLF�YLROHQFH��
,QGLYLGXDOV�DFFXVHG�RI�VRUFHU\�RU�ZLWFKFUDIW�DUH�VXEMHFW�WR�LQWHUURJDWLRQ��WRUWXUH�RU�PXUGHU�LQ�µSD\EDFN¶�
IRU�KDUP� WKH\�DUH� WKRXJKW� WR�KDYH�SHUSHWUDWHG��7ULJJHUV�DUH�RIWHQ� UHODWHG� WR�DQ�XQH[SODLQHG� LOOQHVV�
�LQFOXGLQJ�+,9� DQG�$,'6��� GHDWK�� RU� ODQG� JUDEELQJ��9LROHQW�PHWKRGV� FDQ� LQFOXGH�� EHDWLQJ�� EUHDNLQJ�
ERQHV��EXUQLQJ�ZLWK�KRW�PHWDO�� UDSH��KDQJLQJ�RYHU� ILUH��FXWWLQJ�ERG\�SDUWV�VORZO\��DQG�DPSXWDWLRQ�� ,I�
GHDWK�GRHV�QRW�UHVXOW��WKH�YLFWLP�PD\�EH�NLOOHG��)URP�WKH�SHULRG������WR����������FDVHV�RI�WKLV�YLROHQFH�
ZHUH�UHSRUWHG�LQ�ORFDO�QHZVSDSHUV��ZLWK�����YLFWLPV��7KHVH�ILJXUHV��KRZHYHU��OLNHO\�XQGHU�UHSUHVHQW�WKH�
WUXH�QXPEHU�RI�FDVHV��EHFDXVH�VRUFHU\�DFFXVDWLRQ�UHODWHG�YLROHQFH� LV� UDUHO\� UHSRUWHG� WR�DSSURSULDWH�
DXWKRULWLHV�RU�WR�WKH�PHGLD�������
�
6XUYLYRUV�RI�VRUFHU\�DFFXVDWLRQ�UHODWHG�YLROHQFH�DUH�RIWHQ�QRW�DEOH�WR�UHWXUQ�WR�WKHLU�YLOODJHV�DQG�UHTXLUH�
H[WHQVLYH�PHGLFDO�DWWHQWLRQ�RU�OHQJWK\�OHJDO�SURFHHGLQJV�EHIRUH�WKH\�FDQ�EH�UHORFDWHG�ZLWK�WKHLU�FKLOGUHQ�
WR� DQRWKHU� YLOODJH�� 6HYHUDO� QRQ�JRYHUQPHQWDO� RUJDQL]DWLRQV� �1*2V��� LQFOXGLQJ� 2[IDP�� WKH� 7ULEDO�
)RXQGDWLRQ�� WKH�Meri Seif Haus�DQG�JUDVVURRWV�ZRPHQ¶V�KXPDQ�ULJKWV�GHIHQGHUV��VXFK�DV� WKH�.DIH�
8UEDQ�:RPHQ¶V�6HWWOHUV�$VVRFLDWLRQ��.83�:RPHQ� IRU�3HDFH��DQG�9RLFHV� IRU�&KDQJH��SURYLGH� OLIH�
VDYLQJ�VHUYLFHV�IRU�VXUYLYRUV�RI�VRUFHU\�DFFXVDWLRQ�UHODWHG�YLROHQFH��LQFOXGLQJ�VKHOWHU��PHGLFDO�DQG�OHJDO�
VHUYLFHV��UHKDELOLWDWLRQ�DQG�UHORFDWLRQ����
�
+,9�DQG�9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV�
�
3DSXD�1HZ�*XLQHD�KDV�WKH�KLJKHVW� LQFLGHQFH�DQG�SUHYDOHQFH�RI�+,9�LQ� WKH�3DFLILF��,Q�������3DSXD�
1HZ�*XLQHD�KDG�DSSUR[LPDWHO\�������QHZ�+,9�LQIHFWLRQV�DQG�������$,'6�UHODWHG�GHDWKV��7KHUH�ZHUH�
�������SHRSOH�OLYLQJ�ZLWK�+,9�LQ�������DPRQJ�ZKRP����SHU�FHQW�ZHUH�DFFHVVLQJ�DQWLUHWURYLUDO�WKHUDS\��
$PRQJ�SUHJQDQW�ZRPHQ�OLYLQJ�ZLWK�+,9�����SHU�FHQW�ZHUH�DFFHVVLQJ�WUHDWPHQW�RU�SURSK\OD[LV�WR�SUHYHQW�
WUDQVPLVVLRQ�RI�+,9�WR�WKHLU�FKLOGUHQ��$Q�HVWLPDWHG�����FKLOGUHQ�ZHUH�QHZO\�LQIHFWHG�ZLWK�+,9�GXH�WR�
PRWKHU�WR�FKLOG�WUDQVPLVVLRQ��6LQFH�������QHZ�+,9�LQIHFWLRQV�KDYH�GHFUHDVHG�E\����SHU�FHQW�DQG�$,'6�
UHODWHG�GHDWKV�KDYH�GHFUHDVHG�E\�IRXU�SHU�FHQW����

2QH�RI�WKH�NH\�SRSXODWLRQV�PRVW�DIIHFWHG�E\�+,9�LQ�3DSXD�1HZ�*XLQHD�LV�IHPDOH�VH[�ZRUNHUV��ZLWK�DQ�
+,9� SUHYDOHQFH� RI� ����� SHU� FHQW�� FRPSDUHG� WR� ���� SHU� FHQW� DPRQJ� DGXOW� IHPDOHV� LQ� WKH� JHQHUDO�
SRSXODWLRQ�� $� UHFHQW� ELR�EHKDYLRXUDO� VWXG\��Kuantan Mi Tu�� PHDVXUHG� +,9� SUHYDOHQFH� DPRQJ� NH\�
SRSXODWLRQV�LQ�WKUHH�FLWHV�±�0RXQW�+DJHQ��3RUW�0RUHVE\�DQG�/DH��DOO�LQFOXGHG�LQ�WKH�6SRWOLJKW�,QLWLDWLYH��
±�IRXQG�WKDW��+,9�SUHYDOHQFH�ZDV�QHDUO\����SHU�FHQW�DPRQJ�IHPDOH�VH[�ZRUNHUV�LQ�0RXQW�+DJHQ�DQG�

������������������������������������������������������������
��'DWD�REWDLQHG�IURP�81$,'6�RQOLQH�GDWDEDVH��5HWULHYHG�-XO\����������IURP�
KWWSV���ZZZ�XQDLGV�RUJ�HQ�UHJLRQVFRXQWULHV�FRXQWULHV�SDSXDQHZJXLQHD�
�
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DOPRVW����SHU�FHQW�LQ�WKH�FDSLWDO��3RUW�0RUHVE\����0RUH�WKDQ�KDOI�RI�JD\�PHQ�DQG�RWKHU�PHQ�ZKR�KDYH�
VH[�ZLWK�PHQ�DQG�WUDQVJHQGHU�SHRSOH�ZHUH�IRXQG�WR�KDYH�QHYHU�EHHQ�WHVWHG�IRU�+,9��7KUHH�RXW�RI�IRXU�
PHQ�LQ�WKH�VHFRQG�ODUJHVW�FLW\��/DH��UHSRUWHG�KDYLQJ�H[SHULHQFHG�YLROHQFH�UHODWHG�WR�WKHLU�VH[XDOLW\�RU�
VH[XDO�LGHQWLW\���

7KHUH�LV�JOREDO�HYLGHQFH�WKDW�ZRPHQ�OLYLQJ�ZLWK�+,9�DUH�DW�JUHDWHU�ULVN�RI�,QWLPDWH�SDUWQHU�YLROHQFH��DQG�
WKDW� WKLV�FDQ�EH�D�EDUULHU� IRU�VHHNLQJ� WHVWLQJ�DQG� WUHDWPHQW������� �$FFRUGLQJ� WR�DQ�)+,����VWXG\�� WKH�
UHODWLRQVKLS�EHWZHHQ�LQWLPDWH�SDUWQHU�YLROHQFH�DQG�+,9�HFKRHV�JOREDO�ILQGLQJV����
�

x� 'LUHFW�WUDQVPLVVLRQ�GXH�WR�IRUFHG�VH[��
x� 5HGXFHG�DELOLW\�WR�QHJRWLDWH�VH[�GXH�WR�,QWLPDWH�SDUWQHU�YLROHQFH��
x� 6H[XDO�UHODWLRQVKLSV�DW�HDUOLHU�DJHV�DQG�LQFUHDVHG�YXOQHUDELOLW\�WR�VH[�ZRUN�DPRQJ�YLFWLPV�RI�

FKLOG�VH[XDO�DEXVH��
x� :RPHQ�� WUDQVJHQGHU� SHRSOH�� PHQ� ZKR� KDYH� VH[� ZLWK� PHQ�� DQG� ZRPHQ� HQJDJLQJ� LQ�

WUDQVDFWLRQDO�VH[�DUH�DIUDLG�WR�WHVW��GLVFORVH�UHVXOWV��DFFHVV�VHUYLFHV�RU�DGKHUH�WR�WUHDWPHQW���
�

)HPDOH�VH[�ZRUNHUV�DUH�SDUWLFXODUO\�YXOQHUDEOH�WR�YLROHQFH��ZKHWKHU�E\�FOLHQWV��LQWLPDWH�SDUWQHUV��SROLFH�
DQG�RWKHUV����7KH�)+,����VWXG\�IRXQG�WKDW����SHU�FHQW�RI�ZRPHQ�HQJDJLQJ�LQ�WUDQVDFWLRQDO�VH[�UHSRUWHG�
KDYLQJ�EHHQ�VXEMHFW�WR�IRUFHG�DQDO�VH[�LQ�WKH�ODVW�\HDU��7KH�Kauntim Mi Tu�VWXG\�FLWHG�DERYH�IRXQG�WKDW�
EHWZHHQ����DQG����SHU�FHQW�RI�ZRPHQ�LQ�WKH�WKUHH�FLWLHV��ZLWK�0W��+DJHQ�KDYLQJ�WKH�KLJKHVW�DPRXQW��
H[SHULHQFHG�SK\VLFDO�YLROHQFH�LQ�WKH�ODVW����PRQWKV���DQG�EHWZHHQ����SHU�FHQW�DQG����SHU�FHQW�RI�WKHP�
EHOLHYH�WKDW�WKH�YLROHQFH�ZDV�UHODWHG�WR�WKHP�EHLQJ�LQYROYHG�LQ�WKH�VHOOLQJ�RU�H[FKDQJH�RI�VH[������

7KH�VWXG\�DOVR�UHYHDOHG�WKDW�IHPDOH�VH[�ZRUNHUV��JD\�PHQ�DQG�RWKHU�PHQ�ZKR�KDYH�VH[�ZLWK�PHQ�DQG�
WUDQVJHQGHU� SHRSOH� RIWHQ� GR�QRW� VHHN�KHDOWK� FDUH�� JHW� WHVWHG� IRU�+,9�RU� RWKHU� VH[XDOO\� WUDQVPLWWHG�
LQIHFWLRQV��RU�XVH�FRQGRPV��0HPEHUV�RI�NH\�SRSXODWLRQV�LQ�WKH�FRXQWU\�IDFH�UHDO�DQG�SHUFHLYHG�VWLJPD��
GLVFULPLQDWLRQ� DQG� YLROHQFH� IURP� SROLFH�� FOLHQWV� DQG� RWKHUV� LQ� WKHLU� FRPPXQLWLHV� RQ� D� GDLO\� EDVLV��
DFFRUGLQJ� WR� WKH� UHSRUW�� 7KH� FRXQWU\� KDV� H[SHULHQFHG� D� VLJQLILFDQW� LPSURYHPHQW� LQ� WKH� UROO�RXW� RI�
WUHDWPHQW�VHUYLFHV��EXW�WKH�FRXQWU\¶V�KHDOWK�V\VWHP�LV�IDFLQJ�GLIILFXOWLHV�LQ�UHWDLQLQJ�SHRSOH�RQ�OLIH�ORQJ�
WUHDWPHQW�� HVSHFLDOO\� DPRQJ� NH\� SRSXODWLRQV� DQG� LQ� WKH� FRXQWU\¶V� UHPRWH� DQG� RIWHQ� KDUG�WR�UHDFK�
FRPPXQLWLHV���
�
9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV�ZLWK�'LVDELOLWLHV���
�
7KHUH� DUH� IHZ� VWDWLVWLFV� RQ� WKH� SURSRUWLRQ� RI� SHRSOH� OLYLQJ� ZLWK� GLVDELOLWLHV� LQ� 31*�� $� UHFHQW� VWXG\�
FRQGXFWHG�E\�)+,����IRXQG�WKDW�QHDUO\�D�WKLUG�RI�DOO�ZRPHQ�LQWHUYLHZHG�UHSRUWHG�KDYLQJ�D�GLVDELOLW\�RI�
VRPH�VRUW��GLIILFXOW\�ZLWK�ZDONLQJ��YLVLRQ��GDLO\�DFWLYLWLHV��KHDULQJ��RU�FRJQLWLYH�GLVDELOLWLHV���:RPHQ�ZLWK�
VRPH�IRUP�RI�GLVDELOLW\�ZHUH�PRUH�OLNHO\�WR�DJUHH�WKDW�D�ZRPDQ�VKRXOG�WROHUDWH�EHDWLQJV�LQ�RUGHU�WR�NHHS�
KHU� IDPLO\� WRJHWKHU��DQG�ZDV�PRUH� OLNHO\� WR�H[SHULHQFH�VH[XDO�YLROHQFH�ZLWKLQ�PDUULDJH����7KH�VWXG\�
FRQFOXGHG� WKDW� ZRPHQ� ZLWK� GLVDELOLWLHV� PD\� EH� PRUH� WROHUDQW� RI� YLROHQFH� EHFDXVH� WKH\� DUH� PRUH�
YXOQHUDEOH�WR�LQWLPDWH�SDUWQHU�YLROHQFH�DQG��DW�WKH�VDPH�WLPH��KDYH�IHZHU�RSWLRQV�IRU�OHDYLQJ�D�YLROHQW�
UHODWLRQVKLS��7KH\�DOVR�H[SHULHQFH�EDUULHUV�WR�KHOS�VHHNLQJ��RU�SDUWLFLSDWLRQ�LQ��,QWLPDWH�SDUWQHU�YLROHQFH�
SUHYHQWLRQ�RU�SURWHFWLYH�DFWLYLWLHV�VXFK�DV�DWWHQGLQJ�ZRPHQ¶V�VPDOO�JURXSV�RU�HFRQRPLF�HPSRZHUPHQW�
DFWLYLWLHV�� ,Q� WKH� UHJLRQDO� FRQVXOWDWLRQV�� SDUWLFLSDQWV� IHOW� WKDW� JLUOV� ZLWK� GLVDELOLWLHV� DUH� SDUWLFXODUO\�
YXOQHUDEOH�WR�VH[XDO�YLROHQFH�DQG�RWKHU�IRUPV�RI�PLVWUHDWPHQW��7KHVH�JLUOV�DUH�HIIHFWLYHO\�LQYLVLEOH��DV�
WKH\�DUH�DOVR�OHVV�OLNHO\�WR�EH�LQ�VFKRRO�RU�WR�JR�RXW�LQ�SXEOLF��7KLV�PDNHV�WKHP�SDUWLFXODUO\�GLIILFXOW�WR�
UHDFK�ZLWK�HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��(9$:*��SURJUDPPLQJ���
�
3LOODU�����/HJLVODWLYH�DQG�3ROLF\�)UDPHZRUNV�
�
7KH�&XUUHQW�6LWXDWLRQ�
�
3DSXD�1HZ�*XLQHD�KDV�VLJQHG�RQWR�QXPHURXV�LQWHUQDWLRQDO�LQVWUXPHQWV�WKDW�DIIHFW�ZRPHQ�DQG�JLUOV��
31*� KDV� VLJQHG�� UDWLILHG� DQG� DFFHGHG� WR� WKH� &RQYHQWLRQ� RQ� WKH� (OLPLQDWLRQ� RI� $OO� )RUPV� RI�
'LVFULPLQDWLRQ� DJDLQVW� :RPHQ�� &RQYHQWLRQ� RQ� WKH� 5LJKWV� RI� 3HUVRQV� ZLWK� 'LVDELOLWLHV�� WKH�
,QWHUQDWLRQDO�&RQIHUHQFH�RQ�3RSXODWLRQ�DQG�'HYHORSPHQW��DQG�WKH�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�
WKH�&KLOG��LQFOXGLQJ�WKH�RSWLRQDO�SURWRFROV��$�NH\�UHJLRQDO�GRFXPHQW�WKDW�WKH�*RYHUQPHQW�RI�31*�KDV�
HQGRUVHG�LV�WKH�3DFLILF�/HDGHUV¶�*HQGHU�(TXDOLW\�'HFODUDWLRQ��DGRSWHG�LQ�$XJXVW������E\�WKH�3DFLILF�



�
�

���
�
�

,VODQGV�)RUXP����7KLV�ZDV�WKH�ILUVW�VWDWHPHQW�E\�+HDGV�RI�6WDWH�IURP�HDFK�RI�WKH�IRXUWHHQ�3DFLILF�,VODQG�
)RUXP�PHPEHU�FRXQWULHV�WR�DGYDQFH�JHQGHU�HTXDOLW\�DQG�LW�LQFOXGHG�FRPPLWPHQWV�IRU�FRXQWULHV�WRZDUGV�
(9$:*��2YHU� WKH� ODVW� GHFDGH�� DQG� LQ� DFFRUGDQFH�ZLWK� LQWHUQDWLRQDO� ODZ�� WKH� OHJLVODWLYH� DQG�SROLF\�
IUDPHZRUNV�IRU�HQGLQJ�YLROHQFH�DJDLQVW�ZRPHQ�KDYH�EHHQ�JUHDWO\�VWUHQJWKHQHG� LQ�31*��7DEOH��������
.H\�DFKLHYHPHQWV�LQFOXGH��
�
7KH�)DPLO\�3URWHFWLRQ�$FW�����������
7KH� )DPLO\� 3URWHFWLRQ� $FW� ZDV� SDVVHG� LQ� ������ DOPRVW� WZR� GHFDGHV� DIWHU� LW� ZDV� SURSRVHG� E\� WKH�
&RQVWLWXWLRQDO�/DZ�5HIRUP�&RPPLVVLRQ��,W�ZDV�RQO\�UHJXODWHG�LQ�������VR�LW�LV�VWLOO�WRR�HDUO\�WR�VD\�KRZ�
HIIHFWLYH�LW�LV�LQ�UHGXFLQJ�LPSXQLW\�DQG�LQFUHDVLQJ�VDIHW\�IRU�ZRPHQ��2QH�RI�WKH�NH\�SURYLVLRQV�RI�WKH�DFW�
LV�WR�DOORZ�ERWK�'LVWULFW�&RXUWV�DQG�9LOODJH�&RXUWV�WR�SURYLGH�ZRPHQ�ZLWK�,QWHULP�3URWHFWLRQ�2UGHUV�RU�
3URWHFWLRQ�2UGHUV����
�
7KHUH�LV�VRPH�HYLGHQFH�DOUHDG\�WKDW�WKH�GHPDQG�IRU�,QWHULP�3URWHFWLRQ�2UGHUV�KDV�LQFUHDVHG�,Q�31*�
RYHU�WKH�\HDUV�DV�D�UHVXOW�RI�WKH�)DPLO\�3URWHFWLRQ�$FW����+RZHYHU��DWWULWLRQ�LV�KLJK�DPRQJ�ZRPHQ�ZKR�
UHTXHVW� ,QWHULP�3URWHFWLRQ�2UGHUV�� IRU�D�YDULHW\�RI� UHDVRQV�� LQFOXGLQJ�SUHVVXUH�DQG� WKUHDWV� IURP� WKH�
KXVEDQGV¶�IDPLO\��DV�ZHOO�DV�OHQJWK\�GHOD\V�LQ�WKH�MXVWLFH�V\VWHP��5HFHQW�HYDOXDWLRQV�KDYH�IRXQG�WKDW�
NH\�VWDNHKROGHUV��YLOODJH�DQG�GLVWULFW�PDJLVWUDWHV�DQG�MXGJHV��SXEOLF�DGPLQLVWUDWRUV��DQG�SROLFH��DUH�QRW�
DZDUH�RI�WKH�SURYLVLRQV�RI�WKH�)DPLO\�3URWHFWLRQ�$FW��SDUWLFXODUO\�DW�WKH�SURYLQFLDO�DQG�GLVWULFW�OHYHOV�����
�
7KH�/XNDXWLP�3LNLQLQL�$FW���������RU�&KLOG�:HOIDUH�$FW��ZDV�SDVVHG�LQ�31*�LQ������DQG�UHYLVHG�LQ�
������DQG�WKH�&KLOG�3URWHFWLRQ�3ROLF\�ZDV�ILQDOL]HG�LQ�������7KH�$FW�JUDQWV�FKLOGUHQ¶V�ULJKWV�DFFRUGLQJ�
WR� WKH� &RQYHQWLRQ� RQ� WKH� 5LJKWV� RI� WKH� &KLOG�� ,W� FRYHUV� DEXVH�� QHJOHFW�� LOO� WUHDWPHQW�� YLROHQFH� DQG�
H[SORLWDWLRQ�RI�FKLOGUHQ�� �6H[XDO�YLROHQFH�DJDLQVW�FKLOGUHQ� LV�FULPLQDOL]HG�E\�WKH�VH[XDO�RIIHQFHV�DQG�
FULPHV�DJDLQVW�FKLOGUHQ�DPHQGPHQW�$FW�RI��������,W�DOVR�SODFHV�WKH�UHVSRQVLELOLWLHV�RQ�FDUHJLYHUV�DQG�
RQ� WKH� VWDWH� WR� SURWHFW� FKLOGUHQ� LQ� FDUH�� &KLOG� 3URWHFWLRQ� 2IILFHUV� DQG� FRPPXQLW\� FKLOG� SURWHFWLRQ�
YROXQWHHUV�ZHUH�FUHDWHG�WR�HQIRUFH�WKHVH�ULJKWV��0DQ\�VWDNHKROGHUV�IHHO�KRZHYHU��WKDW�WKH�$FW�LV�QRW�
EHLQJ�DGHTXDWHO\�LPSOHPHQWHG��7KH�31*�1DWLRQDO�&KLOG�3URWHFWLRQ�DQG�)DPLO\�6HUYLFHV�&RXQFLO�ZDV�
UHFHQWO\� ODXQFKHG� WR� VWUHQJWKHQ� LPSOHPHQWDWLRQV� RI� WKH� /XNDXWLP� 3LNLQLQL� $FW� DQG� SURYLQFLDO� OHYHO�
FRXQFLOV�DUH�EHLQJ�HVWDEOLVKHG���
�
1DWLRQDO�6WUDWHJ\�WR�3UHYHQW�DQG�5HVSRQG�WR�*HQGHU�%DVHG�9LROHQFH�������������
7KH�1DWLRQDO�*%9�6WUDWHJ\�ZDV�HQGRUVHG�LQ�'HF������DQG�ODXQFKHG�LQ�������+RZHYHU��LPSOHPHQWDWLRQ�
KDV�EHHQ�GHOD\HG��DQG�WKH�6WUDWHJ\�KDV�QRW�\HW�EHHQ�IXOO\�LQWHJUDWHG�LQWR�WKH�31*�*RYHUQPHQW�V\VWHP�
ZLWK�DSSURSULDWH�EXGJHW�DOORFDWLRQV��$�*%9�)UDPHZRUN�LV�VRRQ�WR�EH�UHOHDVHG�E\�WKH�'HSDUWPHQW�IRU�
&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��ZKLFK�ZLOO�EH�IROORZHG�XS�E\�WKH�*%9�2SHUDWLRQDO�*XLGHOLQHV�����
�
7KLV� FRPSUHKHQVLYH� 6WUDWHJ\� LV� WKH� UHVXOW� RI� H[WHQVLYH� FRQVXOWDWLRQV� ZLWK� QDWLRQDO� DQG� ORFDO�
VWDNHKROGHUV��LQFOXGLQJ�ERWK�JRYHUQPHQW�DXWKRULWLHV��&62V��IDLWK�EDVHG�RUJDQL]DWLRQV��DQG�WKH�SULYDWH�
VHFWRU��,W�EXLOGV�RQ�JOREDO�DQG�QDWLRQDO�HYLGHQFH�RI�EHVW�SUDFWLFHV�IRU�SUHYHQWLRQ�DQG�UHVSRQVH�WR�JHQGHU�
EDVHG�YLROHQFH��DV�ZHOO�DV�D�VFRSLQJ�VWXG\�FDUULHG�RXW�LQ������E\�WKH�(TXDOLW\�,QVWLWXWH��VHH�)LJXUH���
IRU�D�VXPPDU\�RI�WKH�VWUDWHJ\���7KH�9LVLRQ�DQG�2EMHFWLYHV�RI�WKH�6WUDWHJ\�DUH�FORVHO\�DOLJQHG�ZLWK�WKH�
6SRWOLJKW�6WUDWHJ\���
�
6RUFHU\�$FFXVDWLRQ�5HODWHG�9LROHQFH�1DWLRQDO�$FWLRQ�3ODQ��������
,Q�������WKH�31*�3DUOLDPHQW�UHSHDOHG�WKH�6RUFHU\�$FW�RI�������ZKLFK�FULPLQDOL]HG�VRUFHU\�SUDFWLFHV��
,Q�������WKH�31*�JRYHUQPHQW�DSSURYHG�WKH�6RUFHU\�$FFXVDWLRQ�5HODWHG�9LROHQFH�1DWLRQDO�$FWLRQ�
3ODQ���� 7KH� $FWLRQ� 3ODQ� FRYHUV� ILYH� NH\� DUHDV�� OHJDO� DQG� SURWHFWLRQ�� KHDOWK�� DGYRFDF\� DQG�
FRPPXQLFDWLRQ�� FDUH� DQG� FRXQVHOOLQJ�� DQG� UHVHDUFK�� &KLOGUHQ�� HVSHFLDOO\� JLUOV� GLUHFWO\� DIIHFWHG� E\�
VRUFHU\�DFFXVDWLRQ�UHODWHG�YLROHQFH��RU�ZKRVH�FDUHJLYHUV�DUH�DIIHFWHG��DUH�DPRQJ�WKH�PRVW�YXOQHUDEOH�
SRSXODWLRQV�LQ�31*��6SHFLDOL]HG�VXSSRUW�IRU�FKLOGUHQ��LQFOXGLQJ�DOWHUQDWLYH�FDUH��LV�QRW�DYDLODEOH���
�
*RYHUQPHQW�RI�3DSXD�1HZ�*XLQHD�3XEOLF�6HUYLFH�*HQGHU�(TXLW\�DQG�6RFLDO� ,QFOXVLRQ�3ROLF\�
�������
7KH�SROLF\��DGRSWHG� LQ�������SURPRWHV�HTXLW\�DQG� LQFOXVLYHQHVV� LQ� WKH�SXEOLF�VHFWRU�� ,W� HQFRXUDJHV�
UHVSHFW�UHJDUGOHVV�RI�JHQGHU�DQG�SURYLGHV�JXLGDQFH�RQ�UHGXFLQJ�WKH�LPSDFW�RI�GRPHVWLF�YLROHQFH�LQ�WKH�
SXEOLF�VHUYLFHV��LQFOXGLQJ�HVWDEOLVKLQJ�PDOH�DGYRFDWHV�ZLWKLQ�WKH�SXEOLF�VHUYLFH���
�
1DWLRQDO�3DSXD�1HZ�*XLQHD�&ULPLQDO�&RGH��������
6H[�ZRUN�LV�FULPLQDOL]HG�LQ�WKH�&ULPLQDO�&RGH��SXWWLQJ�VH[�ZRUNHUV�DW�LQFUHDVHG�ULVN�RI�YLROHQFH��:RUN�
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RQ�DGGUHVVLQJ�WKLV�LV�RQ�JRLQJ��XVLQJ�WKH�&RQYHQWLRQ�RQ�WKH�(OLPLQDWLRQ�RI�$OO�)RUPV�RI�'LVFULPLQDWLRQ�
$JDLQVW�:RPHQ��
�
3DSXD�1HZ�*XLQHD��1DWLRQDO�3ROLF\�RQ�'LVDELOLW\�������±�������
'HYHORSHG�E\�WKH�'LVDELOLW\�'LYLVLRQ�RI�WKH�'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��WKH�
3ROLF\�DLPV� WR�EULQJ�GRZQ�EDUULHUV� IRU� WKH� IXOO� LQWHJUDWLRQ�RI� SHUVRQV�ZLWK�GLVDELOLWLHV� LQWR�VRFLDO�DQG�
HFRQRPLF�OLIH��LQ�DFFRUGDQFH�ZLWK�WKH�81�&RQYHQWLRQ�RQ�WKH�5LJKWV�RI�3HUVRQV�ZLWK�'LVDELOLWLHV��ZKLFK�
ZDV�UDWLILHG�E\�31*�LQ�������(TXDOLW\�EHWZHHQ�PHQ�DQG�ZRPHQ�LV�RQH�RI�WKH�JXLGLQJ�SULQFLSOHV��DV�LV�
DGYRFDF\�IRU�ZRPHQ�ZLWK�GLVDELOLWLHV��DOWKRXJK�QR�VSHFLILF�FRRUGLQDWLRQ�EHWZHHQ�VHUYLFHV�IRU�SHUVRQV�
ZLWK�GLVDELOLWLHV�DQG�JHQGHU�EDVHG�YLROHQFH�VHUYLFHV�LV�PHQWLRQHG�LQ�WKH�3ODQ�RI�$FWLRQ���
�
%HKDYLRXU�0DQDJHPHQW�3ROLF\�RI�WKH�1DWLRQDO�'HSDUWPHQW�RI�(GXFDWLRQ��������
7KLV�SROLF\�DGGUHVVHV�JHQGHU�EDVHG�YLROHQFH�LQ�WKH�HGXFDWLRQ�V\VWHP��,W�LV�QRW�ZLGHO\�LPSOHPHQWHG�DQG�
QHHGV� WR�EH�FRPELQHG�ZLWK�D�ZKROH�RI�VFKRRO�DSSURDFK� LQ�RUGHU� WR�SUHYHQW�VH[XDO�KDUDVVPHQW�DQG�
DVVDXOW� ZLWKLQ� WKH� VFKRRO� V\VWHP�� 7KH� GHYHORSPHQW� RI� SURWRFROV� DQG� DFFRXQWDELOLW\�PHFKDQLVPV� WR�
LGHQWLI\�DQG�UHVSRQG�WR�VH[XDO�DEXVH�DPRQJ�SHHUV��VXVSHFWHG�FDVHV�RI�FKLOG�VH[XDO�DEXVH�ZLWKLQ�WKH�
KRPH��DQG�DEXVH�RI�VWXGHQWV�E\�VFKRRO�WHDFKHUV�DQG�DGPLQLVWUDWRUV��LV�DOVR�UHTXLUHG��
�
9LOODJH�&RXUWV�$FW��������
7KH�$FW�DGGUHVVHV�RIIHQFHV�UHODWLQJ�WR�ILJKWV�RU�PLQRU�RFFXUUHQFHV�RI�YLROHQFH�GLUHFWHG�DW�D�SHUVRQ�DQG�
WKH�SURSHUW\�RI�D�SHUVRQ��9LROHQFH�XQGHU�WKH�FULPLQDO�FRGH��VXFK�DV�UDSH�±�LQFOXGLQJ�UDSH�LQ�PDUULDJH��
��DQG�PXUGHU��DUH�QRW�PHDQW�WR�EH�PHGLDWHG�E\�YLOODJH�FRXUWV��+RZHYHU��YLOODJH�FRXUWV�PDJLVWUDWHV�FDQ�
JUDQW�LQWHULP�SURWHFWLRQ�RUGHUV�IRU�YLFWLPV�RI�GRPHVWLF�YLROHQFH��,Q�UHDOLW\��YLOODJH�FRXUWV�DUH�RIWHQ�WKH�
RQO\�DYHQXH�RSHQ� WR� YLOODJH�ZRPHQ��PHQ�DQG� FKLOGUHQ�H[SHULHQFLQJ�GRPHVWLF� YLROHQFH�� UHVXOWLQJ� LQ�
XQVDWLVIDFWRU\�IDPLO\�PHGLDWLRQ�UDWKHU�WKDQ�MXVWLFH�IRU�YLFWLPV��
�
7KH�+,9�$,'6�0DQDJHPHQW�DQG�3UHYHQWLRQ�$FW���������
7KH�$FW�SURYLGHV�SURWHFWLRQ�IURP�KDUDVVPHQW��GLVFULPLQDWLRQ�DQG�LQWLPLGDWLRQ�RI�SHUVRQV�OLYLQJ�ZLWK�+,9�
DQG�$,'6����
�
7KH�&\EHUFULPH�&RGH�$FW���������
7KLV�$FW�DGGUHVVHV�FKLOG�RQOLQH�JURRPLQJ��FKLOG�SRUQRJUDSK\��F\EHU�KDUDVVPHQW��
�
7KH�&HQVRUVKLS�$FW�������
7KLV� $FW� DGGUHVVHV� VROLFLWDWLRQ� RI� FKLOGUHQ� IRU� VH[XDO� SXUSRVHV�� JURRPLQJ� �RQOLQH�RIIOLQH�� IRU� VH[XDO�
SXUSRVHV��RQOLQH��VH[XDO��HQWLFHPHQW�RI�FKLOGUHQ��6H[XDO�H[WRUWLRQ�RI�FKLOGUHQ��
�
1DWLRQDO�3ROLF\�RQ�6RFLDO�3URWHFWLRQ�������±�������
7KLV�SROLF\�LOOXVWUDWHV�WKH�UDQJH�RI�YXOQHUDELOLWLHV��FKLOGUHQ��ZRPHQ��UXUDO��SHUVRQV�ZLWK�GLVDELOLWLHV�HWF���
LQ�D�OLIH�F\FOH�SHUVSHFWLYH��DQG�KDV�D�IUDPHZRUN�RI�UHVSRQVHV��
�
7DEOH��� 0DMRU�ODZV�DQG�SXEOLF�SROLFLHV�ZKLFK�JXDUDQWHH�WKH�ULJKWV�RI�ZRPHQ�DQG�JLUOV�DQG�DGGUHVV�
GLIIHUHQW�IRUPV�RI�9$:*�LQ�31*�

0DMRU�ODZV� 3XEOLF�3ROLFLHV�
x� &HQVRUVKLS�$FW�
x� 1DWLRQDO� 3DSXD� 1HZ� *XLQHD� &ULPLQDO�

&RGH�
x� &\EHUFULPH�&RGH�$FW�
x� )DPLO\�3URWHFWLRQ�$FW�
x� +,9�$,'6� 0DQDJHPHQW� DQG� 3UHYHQWLRQ�

$FW���
x� /XNDXWLP�3LNLQLQL�$FW��RU�&KLOG�:HOIDUH�$FW
x� 9LOODJH�&RXUWV�$FW��
x� 'LVWULFW�&RXUWV�$FW�
x� &RQYHQWLRQ� RQ� WKH� (OLPLQDWLRQ� RI� $OO�

)RUPV�RI�'LVFULPLQDWLRQ�$JDLQVW�:RPHQ�
x� &RQYHQWLRQ�RQ�WKH�5LJKWV�RI�WKH�&KLOG�

x� 6WUDWHJ\�WR�3UHYHQW�DQG�5HVSRQG�WR�*HQGHU�
%DVHG�9LROHQFH�������������

x� 3ROLF\�IRU�,QWHJUDWHG�&RPPXQLW\�'HYHORSPHQW�
������±�������

x� *RYHUQPHQW�RI�3DSXD�1HZ�*XLQHD�3XEOLF�
6HUYLFH�*HQGHU�(TXDOLW\�DQG�6RFLDO�,QFOXVLRQ�
3ROLF\��

x� %HKDYLRXU�0DQDJHPHQW�3ROLF\�RI�WKH�1DWLRQDO�
'HSDUWPHQW�RI�(GXFDWLRQ�

x� &KLOG�3URWHFWLRQ�3ROLF\�
x� 31*�0HGLXP�7HUP�'HYHORSPHQW�3ODQ�������

������
x� 31*�9LVLRQ������
x 6RUFHU\�$FFXVDWLRQ�5HODWHG�9LROHQFH�1DWLRQDO�
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$FWLRQ�3ODQ�
x� 1DWLRQDO�3ROLF\�RQ�'LVDELOLW\�
x 1DWLRQDO�3ROLF\�RQ�6RFLDO�3URWHFWLRQ�

�
�
.H\�&KDOOHQJHV�
�
)LJXUH�����6XPPDU\�RI�WKH�1DWLRQDO�*%9�6WUDWHJ\�����������

2YHUDOO�� 31*� KDV� PDGH�
JUHDW� SURJUHVV� LQ� FUHDWLQJ� D�
UREXVW� DQG� SURJUHVVLYH�
SROLF\� DQG� OHJLVODWLYH�
IUDPHZRUN� IRU� SUHYHQWLRQ�
DQG� UHVSRQVH� WR� 9$:*��
DOWKRXJK� VRPH� JDSV� DQG�
LQFRQVLVWHQFLHV�VWLOO�H[LVW���
�
+RZHYHU�� DOO� VWDNHKROGHUV�
FRQVXOWHG� GXULQJ� WKH� GHVLJQ�
SURFHVV� IRU� 6SRWOLJKW� 31*�
DJUHH� WKDW� LPSOHPHQWDWLRQ�
KDV� EHHQ� WRR� VORZ�� $� NH\�
FKDOOHQJH� LV� WR� HQVXUH� WKDW�
ERWK�SXEOLF�VHUYDQWV��ODZ�DQG�
MXVWLFH��KHDOWK�DQG�HGXFDWLRQ�
VHFWRUV�� FRPPXQLW\�
GHYHORSPHQW� DQG� FKLOG�
SURWHFWLRQ�� DW� VXEQDWLRQDO�
DQG�ORFDO�OHYHOV�DUH�DZDUH�RI�
WKH�ODZV�DQG�SROLFLHV�DQG�DUH�
DEOH� WR� LPSOHPHQW� WKHP�
DSSURSULDWHO\���� $QRWKHU�
FKDOOHQJH� LV� WR� HQVXUH� � WKDW�
PHFKDQLVPV�IRU�FRRUGLQDWLRQ�
DQG� DFFRXQWDELOLW\� DPRQJVW�
ODZ�DQG�MXVWLFH�DFWRUV�DUH�LQ�
SODFH�DQG�IXQFWLRQLQJ��$OVR��LW�
LV�FUXFLDO�WKDW�&62V�DQG�WKH�
SXEOLF� LQ�JHQHUDO��DUH�DZDUH�

RI�WKH�SURYLVLRQV�RI�WKH�ODZV�DQG�DUH�DEOH�WR�DGYRFDWH�IRU�DQG�PRQLWRU�LPSOHPHQWDWLRQ�DW�ERWK�D�ORFDO�
DQG�QDWLRQDO�OHYHO��7KH�*%9�6WUDWHJ\�SURYLGHV�DQ�H[FHOOHQW�URDGPDS�IRU�DFKLHYLQJ�WKHVH�REMHFWLYHV�DQG�
HVWDEOLVKLQJ� WKH� LQIUDVWUXFWXUH�DQG�KXPDQ�DV�ZHOO�DV� ILQDQFLDO� UHVRXUFHV� IRU� LWV� LPSOHPHQWDWLRQ��7KH�
2SHUDWLRQDO�)UDPHZRUN�DQG�3ODQ�81'3�KDV�GHYHORSHG�IRU�WKH�*%9�6HFUHWDULDW�QHHGV�WR�EH�XUJHQWO\�
LPSOHPHQWHG��
�
$OWKRXJK� WKH� UHSHDO�RI� WKH�6RUFHU\�$FW�DQG� WKH�DSSURYDO�RI� WKH�6RUFHU\�DFFXVDWLRQ�UHODWHG�YLROHQFH�
1DWLRQDO� $FWLRQ� 3ODQ� DUH� NH\� VWHSV� WR� EHLQJ� DEOH� WR� SURVHFXWH� YLROHQFH� DVVRFLDWHG� ZLWK� VRUFHU\�
DFFXVDWLRQV��WKHUH�LV�VWLOO�D�ORW�D�FRQIXVLRQ�DV�WR�ZKDW�WKH�ODZ�PHDQV��DQG�SURVHFXWLRQ�IRU�SHUSHWUDWRUV�
RI� VRUFHU\� DFFXVDWLRQ�UHODWHG� YLROHQFH� LV� VWLOO� PLQLPDO�� 'HVSLWH� WKH� FKDQJHV� LQ� OHJLVODWLRQ�� VRUFHU\�
DFFXVDWLRQ�UHODWHG�YLROHQFH�UHPDLQV�GLIILFXOW�WR�LQYHVWLJDWH�DQG�SURVHFXWH��EHFDXVH�ZLWQHVVHV�DQG�HYHQ�
SROLFH�IHDU�WKH�SRWHQWLDO�UHSHUFXVVLRQV�RI�UHSRUWLQJ�RU�WHVWLI\LQJ�DJDLQVW�VRPHRQH�DFFXVHG�RI�WKLV�IRUP�
RI�YLROHQFH���
�
7KHUH�LV�DV�\HW�OLWWOH�FRRUGLQDWLRQ�EHWZHHQ�WKH�HIIRUWV�WR�LPSOHPHQW�WKH�)DPLO\�3URWHFWLRQ�$FW�DQG�WKH�
&KLOG�:HOIDUH�$FW���*LYHQ�WKDW�WKH�2IILFH�IRU�&KLOG�DQG�)DPLO\�6HUYLFHV�DQG�WKH�*%9�6HFUHWDULDW�ERWK�
VLW� LQ� WKH�'HSDUWPHQW� IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��DQG� WKH� LVVXHV�RI�YLROHQFH�DJDLQVW�
ZRPHQ�DQG�YLROHQFH�DJDLQVW�FKLOGUHQ�HQFRPSDVV�PDQ\�RI� WKH�VDPH�DFWV�DQG�DIIHFWHG�SRSXODWLRQV��
WKHUH� DUH� RSSRUWXQLWLHV� IRU� V\QHUJLHV�� SDUWLFXODUO\� DW� WKH� VXE�QDWLRQDO� OHYHO�� $� UHFHQW� VWXG\� ZDV�
FRQGXFWHG�ZLWK�VXSSRUW�IURP�81,&()��81)3$�DQG�81�:RPHQ�WKDW�IRXQG�ODFN�RI�LQWHJUDWLYH�HIIRUWV�WR�
DGGUHVV�YLROHQFH�DJDLQVW�ZRPHQ�DQG�YLROHQFH�DJDLQVW�FKLOGUHQ�LQ�31*��DQG�UHFRPPHQGHG�D�VHULHV�RI�
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DFWLRQV�WR�LQFUHDVH�FRRUGLQDWLRQ�EHWZHHQ�WKH�WZR�ILHOGV����
�
3LOODU�����6WUHQJWKHQLQJ�,QVWLWXWLRQV�
�
&XUUHQW�6LWXDWLRQ��
�
7ZR�NH\� LQVWLWXWLRQV� UHVSRQVLEOH� IRU� OHDGHUVKLS�DQG� FRRUGLQDWLRQ� RI� HQGLQJ�9$:*�DFWLYLWLHV�DUH� WKH�
1DWLRQDO�*%9�6HFUHWDULDW�DQG�1DWLRQDO�)69$&��7KH�2IILFH�RI�&KLOG�DQG�)DPLO\�6HUYLFHV��HVWDEOLVKHG�
XQGHU� WKH� /XNDXWLP� 3LNLQLQL� $FW� DPHQGPHQW� ������ LV� PDQGDWHG� IRU� WKH� SURWHFWLRQ� RI� FKLOGUHQ��
DGROHVFHQWV�DQG�IDPLOLHV�IURP�DEXVH��YLROHQFH�DQG�H[SORLWDWLRQ���
�
7KH�*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDW��*%96����7KH�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\�����������
FDOOV�IRU�WKH�FUHDWLRQ�RI�D�1DWLRQDO�*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDW��DV�ZHOO�DV�3URYLQFLDO�*HQGHU�
%DVHG�9LROHQFH�6HFUHWDULDWV��$�NH\�JRDO�RI�WKH�6HFUHWDULDWV�LV�WR�HQVXUH�FRRUGLQDWLRQ�DPRQJ�VHFWRUV�
DQG� VWDNHKROGHUV� ZRUNLQJ� LQ� WKH� SUHYHQWLRQ� RI� DQG� UHVSRQVH� WR� JHQGHU�EDVHG� YLROHQFH�� DV�ZHOO� DV�
PRQLWRULQJ�RI�DFWLYLWLHV�DQG�LPSURYHG�GDWD�FROOHFWLRQ�RQ�JHQGHU�EDVHG�YLROHQFH�VHUYLFHV��7KH�1DWLRQDO�
6HFUHWDULDW� LV� XQGHU� WKH� UHVSRQVLELOLW\� RI� WKH�'HSDUWPHQW� IRU�&RPPXQLW\�'HYHORSPHQW� DQG�5HOLJLRQ�
�'I&'5��� WKURXJK� WKH� 2IILFH� IRU� WKH� 'HYHORSPHQW� RI� :RPHQ�� $Q� LQWHULP� 1DWLRQDO� *HQGHU�EDVHG�
YLROHQFH�6HFUHWDULDW�KDV�DOUHDG\�EHHQ�HVWDEOLVKHG�ZLWK�WKH�WDVN�RI�SXWWLQJ�LQWR�SODFH�DQ�RSHUDWLRQ�SODQ�
WR�VWHHU� WKH�HVWDEOLVKPHQW�RI� WKH� IXOO�HQWLW\��7KHUH�DUH�D� IHZ�SURYLQFLDO� VHFUHWDULDWV�� LQFOXGLQJ� LQ� WKH�
1DWLRQDO�&DSLWDO�'LVWULFW��0RUREH��(DVW�1HZ�%ULWDLQ�DQG�0LOQH�%D\��$W�WKH�VXEQDWLRQDO�OHYHO�WKH�6WDQGDUG�
2SHUDWLQJ�3URFHGXUHV� IRU� WKH�3URYLQFLDO�*%9�6HFUHWDULDWV�KDYH�EHHQ�GHYHORSHG��KRZHYHU��D� UHFHQW�
UHYLHZ�RI�IRXU�SLORW�3URYLQFLDO�*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDWV�FRQGXFWLRQ�E\�81�:RPHQ��IRXQG�
WKDW�WKH\�ZHUH�QRW�IXQFWLRQLQJ�DV�SODQQHG��ODUJHO\�GXH�WR�D�ODFN�RI�FODULW\�DERXW�WKHLU�UROHV��OLPLWHG�WUDLQLQJ�
DQG�PHQWRULQJ�� XQGHUVWDIILQJ� DQG� LQVXIILFLHQW� UHVRXUFHV� DQG� WUDLQLQJ�� 81'3� ZDV� UHTXHVWHG� E\� WKH�
'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ�WR�DVVLVW�LQ�SURGXFLQJ�D�*HQGHU�%DVHG�9LROHQFH�
)UDPHZRUN�WR�FODULI\�WKH�UHVSHFWLYH�UROHV�RI�WKH�1DWLRQDO�6HFUHWDULDW�DQG�WKH�)DPLO\�DQG�6H[XDO�9LROHQFH�
$FWLRQ�&RPPLWWHH��ZKLFK�� SDUWLFXODUO\� DW� WKH� SURYLQFLDO� OHYHO�� KDYH�D� VLPLODU�PDQGDWH�� 7KLV� UHSRUW� LV�
DZDLWLQJ�*RYHUQPHQW�DSSURYDO�DQG�LV�H[SHFWHG�WR�EH�ODXQFKHG�VRRQ��2QFH�WKH�IUDPHZRUN�LV�LQ�SODFH��
ZLWK� VXIILFLHQW� UHVRXUFHV�� FRPPLWWHG� OHDGHUVKLS�� DQG� WHFKQLFDO� VXSSRUW�� WKH�*HQGHU�%DVHG�9LROHQFH�
6HFUHWDULDW�ZLOO�EH�DEOH�WR�FDUU\�RXW�WKH�XUJHQWO\�QHHGHG�IXQFWLRQ�RI�KDUPRQL]LQJ�DOO�VHFWRUV�DQG�HQVXULQJ�
LPSOHPHQWDWLRQ�RI�WKH�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\��QRW�RQO\�DW�WKH�QDWLRQDO�OHYHO��EXW�DW�SURYLQFLDO�
DQG�GLVWULFW�OHYHOV����
�
7KH�1DWLRQDO�)69$&�ZDV�HVWDEOLVKHG�LQ������XQGHU�WKH�&RQVXOWDWLYH�,PSOHPHQWDWLRQ�DQG�0RQLWRULQJ�
&RXQFLO��D�TXDVL�JRYHUQPHQW�&62��ZLWK�SULYDWH�VHFWRU�IXQGLQJ�HVWDEOLVKHG�WR�RIIHU�SROLF\�DGYLFH�WR�WKH�
*RYHUQPHQW� RI� 31*���� 7KH� )DPLO\� DQG� 6H[XDO� 9LROHQFH� $FWLRQ� &RPPLWWHH� KDV� D� FRRUGLQDWLRQ��
DGYRFDF\�� DQG� VXSSRUW� UROH� DQG� LV� JXLGHG� E\� LWV� LQWHJUDWHG� PXOWLVHFWRUDO� VWUDWHJ\�� 3URYLQFLDO�OHYHO�
FRPPLWWHHV� KDYH� EHHQ� VHW� XS� LQ� VHYHUDO� SURYLQFHV� WR� FRRUGLQDWH� ORFDO� DFWLYLWLHV� EXW� DUH� QRW� IXOO\�
IXQFWLRQDO�LQ�DOO�SURYLQFHV��7KH�QDWLRQDO�)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH�KDV�SOD\HG�DQ�
DFWLYH�UROH� LQ�GHYHORSLQJ�SROLF\�JXLGHOLQHV��VXFK�DV�WKH�6DIH�+RXVH�DQG�0DOH�$GYRFDF\�*XLGHOLQHV��
VWUHQJWKHQLQJ�VHUYLFHV�VXFK�DV�WKH�)DPLO\�DQG�6H[XDO�9LROHQFH�8QLWV�RI�WKH�5R\DO�31*�&RQVWDEXODU\��
DQG�)DPLO\�6XSSRUW�&HQWUHV�LQ�KRVSLWDOV��WUDLQLQJ�SURYLQFLDO�JRYHUQPHQWV�DQG�ORFDO�UHIHUUDO�QHWZRUNV��
DQG�GHYHORSLQJ�SUHYHQWLRQ�SURJUDPPHV���
�
*HQGHU�5HVSRQVLYH�%XGJHWLQJ�� �7R�GDWH�� WKH�JUHDW�PDMRULW\�RI�9$:*�SURJUDPPLQJ� LV� IXQGHG�E\�
LQWHUQDWLRQDO� GRQRUV�� �SULPDULO\�$XVWUDOLD��1HZ�=HDODQG�� WKH�(XURSHDQ�8QLRQ�DQG�81�DJHQFLHV���7R�
HQVXUH�VXVWDLQDELOLW\�RI� WKHVH� LQLWLDWLYHV�� LW� LV�QHFHVVDU\� WR�GHYHORS�D�VWUDWHJ\� IRU�JHQGHU� UHVSRQVLYH�
EXGJHWLQJ�VR�WKDW�WKH�FRUH�DFWLYLWLHV�PD\�EH�LQFRUSRUDWHG�LQWR�WKH�1DWLRQDO�%XGJHW�DQG�DFFRXQWDELOLW\�
PHDVXUHV�SXW�LQ�SODFH��VR�WKDW�DOORFDWHG�IXQGV�DUH�GLVEXUVHG�DW�WKH�SURYLQFLDO�DQG�GLVWULFW�OHYHO��
�
7KH�+HDOWK�6HFWRU¶V�*HQGHU�%DVHG�9LROHQFH�5HVSRQVH���$V�LQ�WKH�UHVW�RI�WKH�3DFLILF�5HJLRQ��WKH�
KHDOWK�VHFWRU�LQ�31*�KDV�ODJJHG�EHKLQG�WKH�MXVWLFH�VHFWRU�LQ�UHVSRQGLQJ�WR�9$:*���,Q�WKH�ODVW�GHFDGH��
JOREDO� VWDQGDUGV� KDYH� EHHQ� GHYHORSHG� IRU� KHDOWK� VHFWRU� UHVSRQVHV� WR� VXUYLYRUV� RI� YLROHQFH�� HLWKHU�
WKURXJK�³VWDQG�DORQH´�VHUYLFHV��RU�PDLQVWUHDPLQJ� LGHQWLILFDWLRQ�DQG�UHVSRQVH� WR�9$:*�LQWR�SULPDU\�
FDUH�DQG�HPHUJHQF\�FDUH���7KH�NH\�UHVRXUFHV�FXUUHQWO\�EHLQJ�LQWHJUDWHG�LQWR�SROLFLHV�LQ�31*�DUH���

x� 7KH�(VVHQWLDO�6HUYLFHV�3DFNDJH�IRU�:RPHQ�DQG�*LUOV�6XEMHFWHG�WR�9LROHQFH��GHYHORSHG�WKURXJK�
D�MRLQW�81�3URJUDPPH��DQG��



�
�

���
�
�

x� 7KH�:RUOG�+HDOWK�2UJDQL]DWLRQ¶V�&OLQLFDO�DQG�3ROLF\�*XLGHOLQHV�IRU�5HVSRQGLQJ�WR�,QWLPDWH�
3DUWQHU�9LROHQFH�DQG�6H[XDO�9LROHQFH�DJDLQVW�:RPHQ��ZKLFK�IRUPHG�WKH�IRXQGDWLRQ�IRU�WKH�VHUYLFHV�
FRPSRQHQW�RI�WKH�(VVHQWLDO�6HUYLFHV�3DFNDJH���

7KHVH�SURYLGH�FOHDU�JXLGDQFH�IRU�SROLF\�PDNHUV�DV�ZHOO�DV�SURJUDPPH�PDQDJHUV�IRU�WKH�SURYLVLRQ�RI�
TXDOLW\� VHUYLFHV� IRU� 9$:*�� 7KH� (VVHQWLDO� 6HUYLFHV� 3DFNDJH� DLPV� WR� EULGJH� WKH� JDS� EHWZHHQ�
LQWHUQDWLRQDO�FRPPLWPHQWV�RQ�HQGLQJ�DQG�UHVSRQGLQJ�WR�9$:*�DQG�ZKDW�LV�DFWXDOO\�LPSOHPHQWHG�DW�
WKH�FRXQWU\�OHYHO��,Q�31*��WKH�1DWLRQDO�'HSDUWPHQW�RI�+HDOWK�KDV�GUDIWHG�1DWLRQDO�&OLQLFDO�3UDFWLFH�
*XLGHOLQHV��0HGLFDO�DQG�3V\FKRVRFLDO�&DUH�IRU�6XUYLYRUV�RI�6H[XDO�DQG�*HQGHU�EDVHG�9LROHQFH�
WR� LGHQWLI\� UHVSRQVLELOLWLHV�� UHIHUUDO� V\VWHPV� DQG� VWDQGDUGV� RI� SUDFWLFH�� 7KH�1DWLRQDO� 'HSDUWPHQW� RI�
+HDOWK�KDV�ZRUNHG�ZLWK�WKH�:RUOG�+HDOWK�2UJDQL]DWLRQ�WR�DGDSW�WKH�&OLQLFDO�*XLGHOLQHV��LQFOXGLQJ�WKH�
ILYH� HVVHQWLDO� VHUYLFHV� FXUUHQWO\� SURYLGHG� E\� WKH� )DPLO\� 6XSSRUW� &HQWUHV�� 3LORW� WUDLQLQJ� KDV� EHHQ�
FRQGXFWHG�LQ�VRPH�SURYLQFHV��EXW�QRW�DW�D�QDWLRQDO�OHYHO��,Q�DGGLWLRQ��QDWLRQDO�DQG�UHJLRQDO�FRQVXOWDWLRQV�
ZHUH� FDUULHG� RXW� E\� 81�:RPHQ� DQG� 81)3$� WR� SURYLGH� JXLGDQFH� IRU� LPSOHPHQWLQJ� WKH� (VVHQWLDO�
6HUYLFHV�3DFNDJH��LQ�DOLJQPHQW�ZLWK�H[LVWLQJ�SROLFLHV�DQG�VHUYLFHV��
�
(GXFDWLRQ�6HFWRU��6RPH�VWHSV�KDYH�EHHQ�WDNHQ�ZLWKLQ�WKH�HGXFDWLRQ�VHFWRU�WR�DGGUHVV�JHQGHU�EDVHG�
YLROHQFH��EXW�D�ZKROH�RI�VFKRRO�DSSURDFK� LQYROYLQJ�QRW�RQO\� WHDFKHUV�DQG�VWXGHQWV��EXW�SDUHQWV�DQG�
FRPPXQLW\�PHPEHUV�DV�ZHOO�� LV�QHHGHG�WR�SUHYHQW�VH[XDO�KDUDVVPHQW�DQG�DVVDXOW�ZLWKLQ�WKH�VFKRRO�
V\VWHP��'HYHORSPHQW�RI�SURWRFROV�DQG�DFFRXQWDELOLW\�PHFKDQLVPV� WR� LGHQWLI\�DQG�UHVSRQG� WR�VH[XDO�
DEXVH�DPRQJ�SHHUV��VXVSHFWHG�FDVHV�RI�FKLOG�VH[XDO�DEXVH�ZLWKLQ�WKH�KRPH��DQG�DEXVH�RI�VWXGHQWV�E\�
VFKRRO�WHDFKHUV�DQG�DGPLQLVWUDWRUV��LV�DOVR�QHHGHG�����
�
-XVWLFH� 6HFWRU�� 7KH� -XVWLFH� 6HFWRU� LV� D� NH\� DFWRU� IRU� UHVSRQVH� DQG� SUHYHQWLRQ� RI� 9$:*�� DQG�
FRQVLGHUDEOH� HIIRUW� KDV� EHHQ� SODFHG� RQ� VWUHQJWKHQLQJ� WKH� VSHFLILF� DJHQFLHV� FKDUJHG�ZLWK� HQVXULQJ�
VXUYLYRUV¶�DFFHVV�WR�MXVWLFH��6RPH�VLJQLILFDQW�JDLQV�KDYH�EHHQ�PDGH�LQ�WHUPV�RI�LPSURYLQJ�WKH�OHJLVODWLYH�
IUDPHZRUN��DV�RXWOLQHG�DERYH��EXW�WKH�NH\�LQVWLWXWLRQV�FKDUJHG�ZLWK�LPSOHPHQWLQJ�WKH�ODZV�����WKH�5R\DO�
31*�&RQVWDEXODU\��WKH��'HSDUWPHQW�RI�-XVWLFH�DQG�$WWRUQH\�*HQHUDO��'-$*���ZKLFK�KROGV�VHFUHWDULDW�
UROHV�LQ�WKH�)DPLO\�3URWHFWLRQ�$FW�DQG�WKH�9LOODJH�&RXUW�6HFUHWDULDW��7KH�2IILFH�RI�WKH�3XEOLF�3URVHFXWRU��
DQG�WKH�2IILFH�RI�WKH�3XEOLF�6ROLFLWRU����KDYH�LQVXIILFLHQW�FDSDFLW\�DQG�UHVRXUFHV�WR�HIIHFWLYHO\�LPSOHPHQW�
WKH�QHZ�ODZV��
�
.H\�&KDOOHQJHV��
�
6WURQJ�LQVWLWXWLRQV��ZLWK�VWURQJ�OHDGHUVKLS�DQG�DSSURSULDWH�EXGJHWV��DUH�HVVHQWLDO�IRU�DGGUHVVLQJ�9$:*�
LQ�3DSXD�1HZ�*XLQHD��DV�LQ�RWKHU�SODFHV�DURXQG�WKH�ZRUOG��7R�GDWH��DOWKRXJK�HQGLQJ�9$:*�LV�LQFOXGHG�
LQ�PDQ\�VHFWRU�SROLFLHV��WKHUH�LV�OLWWOH�FRRUGLQDWLRQ�DQG�IROORZ�XS��,PSOHPHQWDWLRQ�RI�WKH�*HQGHU�%DVHG�
9LROHQFH� 6WUDWHJ\� KDV� EHHQ� GHOD\HG� VLJQLILFDQWO\� GXH� WR� WKH� ODFN� RI� FDSDFLW\� DQG� UHVRXUFHV��
5HVSRQVLELOLW\� IRU� FRRUGLQDWLQJ� HIIRUWV� RI� ERWK� JRYHUQPHQW� DQG� 1RQ�*RYHUQPHQWDO� 2UJDQL]DWLRQ�
VWDNHKROGHUV�KDV� IDOOHQ�RQ� WKH�)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH��ZKLFK� LV�D�&62�ZLWK�
OLPLWHG�IXQGLQJ�DQG�FDSDFLW\��2YHUFRPLQJ�WKHVH�REVWDFOHV�UHTXLUHV�ERWK�SROLWLFDO�ZLOO��UHVRXUFHV��DQG�
VNLOOV���$OWKRXJK�WKH�'HSDUWPHQW�RI�-XVWLFH�DQG�$WWRUQH\�*HQHUDO��'-$*��KDV�VKRZQ�VWURQJ�VXSSRUW�IRU�
RSHUDWLRQDOL]LQJ�WKH�ODZV��WUDLQLQJ�DQG�LPSOHPHQWDWLRQ�KDV�GHSHQGHG�DOPRVW�HQWLUHO\�RQ�GRQRU�IXQGLQJ��
PRVWO\�IURP�$XVWUDOLD��WKURXJK�WKH�-XVWLFH�DQG�6WDELOLW\�6HUYLFHV�IRU�'HYHORSPHQW�3URJUDPPH��-66�'���
7KH�VDPH�LV�WUXH�IRU�WKH�+HDOWK�DQG�(GXFDWLRQ�VHFWRUV��(QVXULQJ�WKH�HVWDEOLVKPHQW�DQG�IXQFWLRQLQJ�RI�
WKH� *HQGHU�%DVHG� 9LROHQFH� 6HFUHWDULDWV� DW� ERWK� D� QDWLRQDO� DQG� SURYLQFLDO� OHYHO� LV� FULWLFDO� IRU� WKH�
VXFFHVVIXO�LPSOHPHQWDWLRQ�RI�WKH�6SRWOLJKW�6WUDWHJ\�LQ�31*��7KH�FRRUGLQDWLRQ�EHWZHHQ�WKH�6HFUHWDULDW�
DQG�WKH�2IILFH�RI�&KLOG�DQG�)DPLO\�6HUYLFHV�LV�RI�SDUDPRXQW�LPSRUWDQFH�WR�PD[LPL]H�UHVRXUFHV�DQG�
PLQLPL]H�GXSOLFDWLRQ�RI�HIIRUWV���
�
3LOODU�����3UHYHQWLRQ�DQG�6RFLDO�1RUPV�
�
&XUUHQW�6LWXDWLRQ��
�
9LROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�LQ�31*�LV�GHHSO\�URRWHG�LQ�WUDGLWLRQDO�DQG�VRFLDO�QRUPV�DQG�SUDFWLFHV�
VXFK�DV�EULGH�SULFH�DQG�SRO\JDP\�DQG�RFFXUV� LQ�WKH�FRQWH[W�RI� WKH�wantok�NLQVKLS�V\VWHP��6RPH�RI�
WKHVH�WUDGLWLRQDO�SUDFWLFHV�ZHUH�RULJLQDOO\�SURWHFWLYH�H�J��EULGH�SULFH�ZDV�WR�FHOHEUDWH�WKH�MRLQLQJ�RI�WZR�
IDPLOLHV�DQG�WKH�LQKHUHQW�YDOXH�RI�WKH�ZRPDQ��+RZHYHU��ZLWK�WKH�UDSLGO\�FKDQJLQJ�FXOWXUDO�FRQWH[W�GXH�
WR�FRORQLDOLVP�DQG�FDSLWDOLVP��QRZDGD\V��ZKHQ�EULGH�SULFH�LV�SDLG�LQ�PDUULDJH��D�ZRPDQ�LV�FRQVLGHUHG�
WR�EHORQJ��QRW�RQO\�WR�KHU�KXVEDQG��EXW�WR�KLV�HQWLUH�IDPLO\�DQG�FODQ���7KLV�KDV�LPSOLFDWLRQV�IRU�WKH�W\SH�
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RI�VXSSRUW�D�VXUYLYRU�ZLOO�UHFHLYH�IURP�SROLFH��FRXQVHOORUV��YLOODJH�PDJLVWUDWHV�DQG�HYHQ�KHU�RZQ�IDPLO\�
�ZKR�PLJKW�EH�IRUFHG�WR�UHSD\�WKH�EULGH�SULFH�LI�VKH�OHDYHV�KHU�KXVEDQG���$�VWXG\�FRQGXFWHG�E\�)+,����
LQ�:HVWHUQ�+LJKODQGV�DQG�:HVW�6HSLN�IRXQG�WKDW����SHU�FHQW�RI�PDUULHG�ZRPHQ�LQ�:HVWHUQ�+LJKODQGV�
3URYLQFH�OLYHG�LQ�SRO\JDPRXV�PDUULDJHV��DQG�RQH�WKLUG�RI�WKHP�UHSRUWHG�KDYLQJ�KDG�QR�VD\�LQ�PDUU\LQJ�
WKHLU�KXVEDQG�����,Q�WKH�VDPH�VWXG\��RYHU����SHU�FHQW�RI�PHQ�DQG�ZRPHQ�EHOLHYHG�WKDW�D�ZRPDQ�PXVW�
PDUU\�D�PDQ�LI�KHU�IDPLO\�KDG�DFFHSWHG�D�EULGH�SULFH��DQG�RYHU����SHU�FHQW�EHOLHYHG�WKDW�D�PDQ�KDV�D�
ULJKW�WR�EHDW�KLV�ZLIH�LI�KH�KDV�SDLG�D�EULGH�SULFH�IRU�KHU��VHH�)LJXUH������
�
,Q�WKH�VDPH�VWXG\��WKHUH�ZHUH�D�ZLGH�UDQJH�RI�DGGLWLRQDO�UHDVRQV�WKDW�D�KXVEDQG�LV�FRQVLGHUHG�MXVWLILHG�
LQ�EHDWLQJ�KLV�ZLIH�� LQFOXGLQJ�QHJOHFWLQJ�FKLOGFDUH��JRLQJ�RXW�ZLWKRXW�WHOOLQJ�KLP��RU�UHIXVLQJ�VH[�� ,W� LV�
QRWHZRUWK\� WKDW� WKH� DWWLWXGHV� FRQGRQLQJ� ,QWLPDWH� SDUWQHU� YLROHQFH�ZHUH� FRQVLGHUDEO\� ORZHU� LQ�:HVW�
6HSLN� 3URYLQFH�� DV� ZHOO� DV� WKH� UHSRUWHG� SUHYDOHQFH� RI� VXFK� YLROHQFH�� WKDQ� WKH� FRPSDUDWLYH� VLWH� LQ�
:HVWHUQ�+LJKODQGV��ZKLFK�KLJKOLJKWV� WKH�QHHG� IRU� WDLORULQJ�PHVVDJHV�DQG�SURJUDPPLQJ� WR� WKH� ORFDO�
FRQWH[W��
�
)LJXUH�����7KH�SURSRUWLRQ�RI�ZRPHQ�DQG�PHQ�LQ�:HVWHUQ�+LJKODQGV�3URYLQFH�ZKR�EHOLHYH�WKDW�D�PDQ�
LV�MXVWLILHG�LQ�EHDWLQJ�KLV�ZLIH�IRU�YDULRXV�UHDVRQV������

�
+RZHYHU��WKHUH�LV�LQFUHDVLQJ�DZDUHQHVV�WKDW�9$:*�FDQ�EH�SUHYHQWHG��DQG�WKHUH�DUH�VHYHUDO�SURPLVLQJ�
SUDFWLFHV�WKDW�FRXOG�EH�H[SDQGHG�RU�VFDOHG�XS��7KH�Pacific Women ,QLWLDWLYH��IXQGHG�E\�$XVWUDOLD��KDV�
LQYHVWHG�KHDYLO\�RYHU�WKH�ODVW�HLJKW�\HDUV�WR�GHYHORS�LQQRYDWLYH�9$:*�SUHYHQWLRQ�SURJUDPPHV�LQ�31*��
EDVHG� RQ� JOREDO� HYLGHQFH� DQG� EHVW� SUDFWLFHV���� 0DQ\� RI� WKHVH� SURJUDPPHV� KDYH� EHHQ� OHG� E\�
LQWHUQDWLRQDO� QRQ�JRYHUQPHQWDO� RUJDQL]DWLRQV�� LQ� SDUWQHUVKLS� ZLWK� ORFDO� &62V��Komuniti Lukatim Ol 
Meri���� LPSOHPHQWHG�E\�)+,�����FDUULHV�RXW�FRPPXQLW\�PRELOL]DWLRQ�SURJUDPPHV�WR�SUHYHQW�JHQGHU�
EDVHG�YLROHQFH�LQ�:HVWHUQ�+LJKODQGV�DQG�:HVW�6HSLN�3URYLQFHV��$�UHFHQW�HYDOXDWLRQ�IRXQG�SURPLVLQJ�
UHVXOWV�LQ�UHGXFLQJ�KDUPIXO�JHQGHU�QRUPV�DQG�UHGXFLQJ�LQWLPDWH�SDUWQHU�YLROHQFH�LQ�ERWK�VLWHV�����
�
7KH�&RPPXQLW\�7UDXPD�+HDOLQJ�3URJUDPPH����OHG�E\�2[IDP��KDV�DOVR�VKRZQ�SURPLVH� LQ�FKDQJLQJ�
WUDGLWLRQDO�JHQGHU�QRUPV�DQG�EHKDYLRXUV�DW�D�FRPPXQLW\� OHYHO��7KH�1D]DUHWK�&HQWUH��ZLWK� WHFKQLFDO�
VXSSRUW� IURP�ERWK�81�:RPHQ�DQG� WKH�,QWHUQDWLRQDO�:RPHQ¶V�'HYHORSPHQW�$JHQF\��KDV�GHYHORSHG�
DQG� FDUULHG� RXW� WUDLQLQJ� RQ� 9$:*� DQG� KXPDQ� ULJKWV� LQ� %RXJDLQYLOOH� DQG� HOVHZKHUH�� 7KH� JOREDOO\�
UHFRJQL]HG�SURJUDPPH�6$6$��KDV�EHHQ�DGDSWHG�IRU�31*�E\�3RSXODWLRQ�6HUYLFHV�,QWHUQDWLRQDO��ZLWK�
WHFKQLFDO�VXSSRUW�IURP�5DLVLQJ�9RLFHV��DQG�LV�FXUUHQWO\�EHLQJ�SLORWHG�LQ�3RUW�0RUHVE\�DQG�6HSLN��81�
:RPHQ�KDV�GHYHORSHG�D�VXFFHVVIXO�\RXWK�OHG�SURJUDPPH�FDOOHG�Sanap Wantaim�DQG�KDYH�LQFUHDVHG�
VDIHW\�IRU�ZRPHQ�DQG�JLUOV�LQ�SXEOLF�WUDQVSRUW�DQG�PDUNHWV�WKURXJK�WKH�Meri Seif Buses�DQG�6DIH�&LWLHV�
SURJUDPPHV��81,&()�KDV�GHYHORSHG�D�SDUHQWLQJ�IRU�FKLOGKRRG�GHYHORSPHQW�SURJUDPPH�FDUULHG�RXW�
ZLWK�IDLWK�EDVHG�RUJDQL]DWLRQV�WKDW�KDV�VKRZQ�HYLGHQFH�RI�UHGXFWLRQV�LQ�FKLOG�PDOWUHDWPHQW�DQG�EHWWHU�
FRPPXQLFDWLRQV� DQG� UHODWLRQV� EHWZHHQ� FRXSOHV���� 81)3$�VXSSRUWHG� &RPSUHKHQVLYH� 6H[XDOLW\�
(GXFDWLRQ�DQG�3HHU�(GXFDWLRQ�GHULYHG�IURP�WKH�*OREDO�<�3HHU��JOREDO�SURJUDPPH�IRU�LQ�VFKRRO��DQG�
RXW�RI�VFKRRO�\RXWK��DV�ZHOO�DV�/LIH�6NLOOV�(GXFDWLRQ��KDYH�WDNHQ�URRW�LQ�31*��VSHFLILFDOO\�JHDUHG�WRZDUGV�
SUHYHQWLQJ� VH[XDO�� SK\VLFDO� DQG� HPRWLRQDO� YLROHQFH� LQ� HDUO\� VWDJHV� RI� OLIH�� $QRWKHU� SURPLVLQJ�
SURJUDPPH��Yumi Kirapim Senis���2XU�,PDJHV�2XU�$FWLRQV����GHYHORSHG�E\�WKH�&HQWUH�IRU�6RFLDO�DQG�
&UHDWLYH�0HGLD��8QLYHUVLW\�RI�*RURND��DQG�81'3��XVHV�SKRWRV�DQG�VWRULHV�WR�WDON�DERXW�SHRSOH�ZKR�DUH�
ZRUNLQJ� WR� HQG� YLROHQFH� LQ� WKHLU� IDPLOLHV� DQG� FRPPXQLWLHV���� (TXDO� 3OD\LQJ� )LHOG� SURPRWHV� \RXWK�
OHDGHUVKLS�DQG�DFWLYLVP� WKURXJK� VSRUWV� DQG� VFKRROV�� 7KHVH�SURJUDPPHV�SURYLGH�D� VWURQJ�EDVH� IRU�
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H[SDQVLRQ�DQG�DGDSWDWLRQ�WR�WKH�6SRWOLJKW�UHJLRQV���
�
7KHUH� DUH� D� OLPLWHG� QXPEHU� RI� SURJUDPPHV� VSHFLILFDOO\� WDUJHWLQJ�ZRPHQ� DQG� JLUOV� ZLWK� GLVDELOLWLHV��
DOWKRXJK�Pacific Women�UHFHQWO\�KHOG�D�ZRUNVKRS�WR�KHOS�SDUWQHUV�LPSURYH�DFFHVVLELOLW\�IRU�ZRPHQ�DQG�
JLUOV�ZLWK� GLVDELOLWLHV� LQ� WKHLU� SURJUDPPHV��5HFRPPHQGDWLRQV� IURP� WKH� UHSRUW�ZLOO� KHOS� HQVXUH�*%9�
VHUYLFHV�DUH�DOVR�DFFHVVLEOH�WR�ZRPHQ�DQG�JLUOV�OLYLQJ�ZLWK�GLVDELOLWLHV����
�
.H\�&KDOOHQJHV�
��
,Q�31*��WKH�LPSOHPHQWDWLRQ�RI�SUHYHQWLRQ�SURJUDPPHV�YDULHV�LQ�TXDOLW\�DQG�PDQ\�ODFN�WKH�NH\�HOHPHQWV�
QHHGHG�IRU� ORQJ�WHUP�VXVWDLQDEOH�FKDQJH��7KH�YDVW�PDMRULW\�RI�SUHYHQWLRQ�ZRUN�IRU�ERWK�JRYHUQPHQW�
RUJDQL]DWLRQV� DQG� QRQ�JRYHUQPHQWDO� RUJDQL]DWLRQV� LQ� 31*� IRFXVHV� ODUJHO\� RQ�DZDUHQHVV� UDLVLQJ��
UDWKHU�WKDQ�WUDQVIRUPLQJ�WKH�VRFLDO�QRUPV�WKDW�VXSSRUW�9$:*��$�VFRSLQJ�VWXG\�RI�����RUJDQL]DWLRQV�
ZRUNLQJ�RQ�JHQGHU�EDVHG�YLROHQFH�IRXQG�WKDW����SHU�FHQW�RI�RUJDQL]DWLRQV�PHQWLRQHG�DZDUHQHVV�UDLVLQJ�
DV�RQH�RI�WKHLU�WRS�WKUHH�DFWLYLWLHV����:KLOH�DZDUHQHVV�UDLVLQJ�LV�LPSRUWDQW��DQG�VKRXOG�DFFRPSDQ\�DOO�
9$:*� LQWHUYHQWLRQV�� LW� LV� RQO\� D� ILUVW� VWHS� LQ� SUHYHQWLQJ� YLROHQFH��(YLGHQFH� VKRZV� WKDW� DZDUHQHVV�
UDLVLQJ�DORQH�LV�QRW�VXIILFLHQW�WR�FKDQJH�EHKDYLRXUV�DW�D�FRPPXQLW\�OHYHO�EHFDXVH�LW�GRHV�QRW�DGGUHVV�
WKH� URRW� FDXVHV�RI� YLROHQFH�RU� FKDOOHQJH�KDUPIXO�QRUPV�DQG�DWWLWXGHV�� ,Q�31*�� FXUUHQW� DZDUHQHVV�
UDLVLQJ�DFWLYLWLHV�GR�QRW�VHHP�WR�EH�FORVHO\�FRRUGLQDWHG�RU�VWDQGDUGL]HG��6XFK�LQLWLDWLYHV�UHTXLUH�FDUHIXO�
SODQQLQJ�DQG�UHJXODWLRQ�DV�ad hoc�DQG�XQFOHDU�PHVVDJLQJ�FDQ�SRWHQWLDOO\�GR�PRUH�KDUP�WKDQ�JRRG���
�
6RPH�SURJUDPPHV�LQ�31*�FRQWLQXH�WR�IRFXV�RQ�WULJJHUV�RI�YLROHQFH�VXFK�DV�DOFRKRO�FRQVXPSWLRQ��
HFRQRPLF�VLWXDWLRQ��RU�VWUHVV��UDWKHU�WKDQ�IRFXVLQJ�RQ�JHQGHU�SRZHU�G\QDPLFV�DQG�KDUPIXO�VRFLDO�QRUPV�
WKDW�DUH�WKH�GULYHUV�RI�9$:*��:RUNLQJ�ZLWK�FRPPXQLWLHV�WR�LGHQWLI\�WULJJHUV��LQVWHDG�RI�JXLGLQJ�WKHP�
WKURXJK�D� SRZHU�EDVHG� XQGHUVWDQGLQJ�RI� WKH� URRW� FDXVHV�RI� YLROHQFH�� FDQ� IXUWKHU� UHLQIRUFH� KDUPIXO�
VRFLDO�DQG�JHQGHU�QRUPV�LQ�WKH�ORQJ�WHUP���
�
)XQGLQJ�LV�LQVXIILFLHQW��SDUWLFXODUO\�IRU�JUDVV�URRWV�RUJDQL]DWLRQV��7KH�VFRSLQJ�VWXG\�IRXQG�WKDW�WKH�
PDMRULW\� RI� RUJDQL]DWLRQV� VXSSRUWLQJ� DZDUHQHVV�UDLVLQJ� KDG� DQQXDO� EXGJHWV� RI� EHWZHHQ� ������ DQG�
�������NLQD��DQG�WKUHH�KDG�D�EXGJHW�RI��������WR���������NLQD���2QO\�RQH�KDG�D�EXGJHW�RI�RYHU���������
NLQD����
�
2QH�VL]H�GRHVQ¶W�ILW�DOO��*LYHQ�31*¶V�FXOWXUDO�DQG�JHRJUDSKLF�GLYHUVLW\��DQ�DSSURDFK�WKDW�ZRUNV�LQ�RQH�
SDUW�RI�WKH�FRXQWU\�ZLOO�QRW�DOZD\V�EH�DV�HIIHFWLYH�LQ�DQRWKHU�SDUW�RI�WKH�FRXQW\��3UHYHQWLRQ�SURJUDPPHV�
ZLOO�EH�EDVHG�RQ�DQ�DQDO\VLV�RI�ORFDO�FRQGLWLRQV�DQG�LQYHVWPHQWV�ZLOO�EH�PDGH�IRU�ORFDO�DGDSWDWLRQ��7KLV�
ZLOO� DOVR� KHOS�ZLWK� FRPPXQLW\� EX\�LQ��ZKLFK� LQFUHDVHV� WKH� FKDQFHV� RI� VXVWDLQDELOLW\��$Q� RSSRUWXQLW\�
H[LVWV�KHUH� IRU� YLROHQFH�SUHYHQWLRQ�SURJUDPPHV� WR� WDNH�D�PRUH� LQWHUVHFWLRQDO� DSSURDFK�� WDNLQJ� LQWR�
DFFRXQW� WKDW�GLIIHUHQW�SHRSOH�H[SHULHQFH�GLIIHUHQW� W\SHV�RI�SULYLOHJH�DQG�RSSUHVVLRQ�DQG�WKLV�VKDSHV�
WKHLU�H[SHULHQFH�RI�YLROHQFH��/*%74,��GLVDEOHG�ZRPHQ��ZRPHQ�OLYLQJ�ZLWK�+,9��ZRPHQ�LQ�UHPRWH�DUHDV��
ZLGRZV��HWF����

,QFRQVLVWHQF\�RI�ZRUN�ZLWK�PHQ��:RUN�ZLWK�PHQ�DQG�ER\V�DSSHDUV�WR�PHDQ�GLIIHUHQW�WKLQJV�LQ�GLIIHUHQW�
SODFHV��ZRUN�ZLWK�SHUSHWUDWRUV��FRXQVHOOLQJ�IRU�PHQ��DQG�DFFRXQWDELOLW\�WR�ZRPHQ¶V�JURXSV�YDULHV��7KHUH�
LV�DQ�RQJRLQJ�GLVFXVVLRQ�JOREDOO\��UHJDUGLQJ�KRZ�PDOH�DGYRFDWHV�FDQ�PHDQLQJIXOO\�FRQWULEXWH�WR�HQGLQJ�
9$:*�ZLWKRXW�WDNLQJ�LPSRUWDQW�IXQGV�DQG�UHVRXUFHV�DZD\�IURP�VHUYLFHV�IRU�ZRPHQ�DQG�JLUOV��,Q�31*��
PDOH�DGYRFDF\�SURJUDPPHV�VXFK�DV�WKH�)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH�PDOH�DGYRFDF\�
SURJUDPPH��81�:RPHQ¶V�Sanap Wantaim��6$6$���)+,����¶V�Komuniti Lukatim Ol Meri��&DUH�&RIIHH��
DQG�WKH�1D]DUHWK�&HQWUH¶V�0HQ¶V�+XE��DOO�DLP�WR�HQJDJH�PHQ�DQG�ER\V�LQ�SRVLWLYH�ZD\V�DV�SDUWQHUV�
DORQJVLGH�ZRPHQ�DQG�JLUOV�LQ�YLROHQFH�SUHYHQWLRQ��7KH\�HQFRXUDJH�DFFRXQWDELOLW\�WR�ZRPHQ¶V�JURXSV��
6RPH�PDOH�DGYRFDF\�SURJUDPV�ZRUN�SULPDULO\�ZLWK�SHUSHWUDWRUV�RU�DV�VWDQG�DORQH�SURMHFWV��ZKLFK�LV�
QRW�FRQVLGHUHG�EHVW�SUDFWLFH��'HULYHG�IURP�LWV�VXFFHVVIXO�PDOH�DGYRFDF\�SURJUDPPH��WKH�)DPLO\�DQG�
6H[XDO� 9LROHQFH�$FWLRQ�&RPPLWWHH� LV� FXUUHQWO\� GHYHORSLQJ� JXLGHOLQHV� WR� SURPRWH� EHVW� SUDFWLFHV� IRU�
ZRUNLQJ�ZLWK�PHQ�WR�HQG�9$:*���

$GHTXDWH�KXPDQ�UHVRXUFHV�UHPDLQ�D�FKDOOHQJH��DV�WKH�IHZ�ZHOO�WUDLQHG�DQG�TXDOLILHG�ORFDO�SUHYHQWLRQ�
SURJUDPPLQJ�VWDII�DUH�VWUHWFKHG�WKLQ�ZLWK�DOO�WKHLU�UHVSRQVLELOLWLHV��)XUWKHUPRUH��PDQ\�SURJUDPPHV�UHO\�
KHDYLO\�RQ�YROXQWHHUV�WR�FRQGXFW�SUHYHQWLRQ�DFWLYLWLHV��7KH�VFRSLQJ�VWXG\�IRXQG�WKDW�RYHU�KDOI�RI�VWDII�LQ�
RUJDQL]DWLRQV�ZRUNLQJ�RQ�JHQGHU�EDVHG�YLROHQFH�ZHUH�XQSDLG�DQG�DUH�RQ�D�YROXQWDU\�EDVLV�����
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�
3LOODU�����'HOLYHU\�RI�4XDOLW\��(VVHQWLDO�6HUYLFHV�
�
&XUUHQW�6LWXDWLRQ��
�
7KHUH�LV�PRUH�JOREDO�HYLGHQFH�QRZ�DERXW�WKH�PRVW�HIIHFWLYH�RUJDQL]DWLRQDO�PRGHOV�IRU�GHOLYHULQJ�KLJK�
TXDOLW\�VHUYLFHV�IRU�VXUYLYRUV�RI�YLROHQFH��7KHVH�VXFFHVVIXO�RUJDQL]DWLRQDO�PRGHOV�FRPELQH�FRXQVHOOLQJ�
VHUYLFHV�ZLWK�FRPPXQLW\�RXWUHDFK��DFWLYH�FDVH�PDQDJHPHQW�DQG�RWKHU�LQWHJUDWHG�VHUYLFHV��LQFOXGLQJ�
HFRQRPLF�HPSRZHUPHQW��VKHOWHU�DQG�OHJDO�VXSSRUW����$FFHVV�WR�FRPSUHKHQVLYH�VHUYLFHV�IRU�VXUYLYRUV�
RI�YLROHQFH�KDV� LQFUHDVHG�JUHDWO\� LQ�31*�LQ� UHFHQW�\HDUV��+RZHYHU�� WKHUH�UHPDLQV�D�VLJQLILFDQW�JDS�
EHWZHHQ�WKH�VFDOH�RI�WKH�QHHG�DQG�WKH�DYDLODELOLW\�DQG�DFFHVVLELOLW\�RI�VHUYLFHV��SDUWLFXODUO\�LQ�UXUDO�DQG�
UHPRWH� ORFDWLRQV�ZKHUH�DV�PXFK�DV����SHU�FHQW�RI� WKH�SRSXODWLRQ�OLYHV��DQG�IRU�WKH�PRVW�YXOQHUDEOH�
ZRPHQ�DQG�JLUOV��LQFOXGLQJ�ZRPHQ�ZLWK�GLVDELOLWLHV��ZRPHQ�OLYLQJ�ZLWK�+,9��OHVELDQ�DQG�WUDQV�ZRPHQ��
DQG� VH[� ZRUNHUV�� 3DUWLFXODUO\� LQ� UXUDO� DUHDV�� ZRPHQ� KDYH� IHZ� RSWLRQV� LI� WKH\� ZLVK� WR� OHDYH� WKHLU�
KXVEDQGV�GXH�WR�YLROHQFH��,I�VKH�UHWXUQV�WR�KHU�ELUWK�IDPLO\��WKH\�DUH�XQOLNHO\�WR�DFFHSW�KHU��IRU�IHDU�RI�
KDYLQJ�WR�UHWXUQ�WKH�EULGH�SULFH��0RUHRYHU�� LI�VKH�GRHV� OHDYH��VKH�PD\�EH�UHTXLUHG�WR�UHOLQTXLVK�KHU�
FKLOGUHQ� WR� WKH� KXVEDQG¶V� IDPLO\�� $OVR�� LQ� UXUDO� DUHDV�� ZKHUH� WUDGLWLRQDO� MXVWLFH� V\VWHPV� SUHYDLO��
FRPSHQVDWLRQ�RU�PHGLDWLRQ� LV�VWLOO� WKH�PRVW�FRPPRQ�VROXWLRQ� IRU� LQWLPDWH�SDUWQHU� YLROHQFH�GRPHVWLF�
YLROHQFH��DQG�LW�UDUHO\�OHDGV�WR�WKH�HQG�RI�YLROHQFH���
�
,PSURYLQJ�WKH�SROLFH�UHVSRQVH�WR�9$:*�KDV�EHHQ�D�NH\�SULRULW\�IRU�GRQRUV�DQG�WKH�*RYHUQPHQW�RI�
31*��DQG� WKHUH� LV�HYLGHQFH� WKDW� WKHUH�KDYH�EHHQ� LPSURYHPHQWV� LQ�VRPH� UHJLRQV��7KH�)DPLO\�DQG�
6H[XDO�9LROHQFH�8QLWV�ZHUH�HVWDEOLVKHG�E\�WKH�5R\DO�31*�&RQVWDEXODU\�LQ�������DQG�DUH�PDQGDWHG�
WR�SUHYHQW��SURWHFW�DQG�LQYHVWLJDWH�PLQRU�9$:*�RIIHQFHV���7KH\�DUH�H[SHFWHG�WR�UHVSRQG�WR�WKH�VSHFLILF�
QHHGV�RI�ZRPHQ�DQG�JLUOV�H[SHULHQFLQJ�YLROHQFH��DQG�FRRUGLQDWH�ZLWK�RWKHU�SURYLGHUV� LQ� WKH� UHIHUUDO�
QHWZRUN��7KHUH�DUH�FXUUHQWO\����XQLWV�WKURXJKRXW�WKH�FRXQWU\��)698V�DUH�QRW�IRUPDOO\�UHFRJQLVHG�LQ�WKH�
531*&�VWUXFWXUH��WKH\�DUH�RQO\�PDQGDWHG�WR�GHDO�ZLWK�PLQRU�RIIHQFHV��DQG�LQ�UHDOLW\��WKH\�RQO\�SURYLGH�
D�GHVLJQDWHG�SODFH�IRU�VXUYLYRUV�WR�UHSRUW�RIIHQFHV��LQLWLDWH�,32V�DQG�UHIHU�WR�DJHQFLHV�IRU�PHGLFDO�FDUH�
DQG�RU� RWKHU� VXSSRUW�� 6HULRXV� RIIHQFHV� DQG� DOO� VH[XDO� RIIHQFHV� DUH� GHDOW� E\� &ULPLQDO� ,QYHVWLJDWLRQ�
'HSDUWPHQW��&,'��RU�6H[XDO�2IIHQFHV�6TXDG��626���3ROLFH�VWDWLRQ�IURQW�GHVN�LV�WKH�HQWU\�SRLQW�IRU�PRVW�
VXUYLYRUV��ZKR�PRVW�RIWHQ�GR�QRW�IROORZ�RSHUDWLRQDO�SUDFWLFHV�WR�UHVSRQG��SURWHFW�*%9�VXUYLYRUV�DQG�
XQGHUWDNH� LQYHVWLJDWLRQV�XQGHU������DQG������531*&�&RPPLVVLRQHU�&LUFXODUV��'ULYHQ�E\�+XPDQ�
5LJKWV�'HIHQGHUV�� LQ�WKH�+LJKODQGV�5HJLRQ�5DSLG�5HVSRQVH�7HDPV�KDYH�EHHQ�VHW�XS�WR� LQWHUYHQH�
TXLFNO\�� WRJHWKHU� ZLWK� +XPDQ� 5LJKWV� 'HIHQGHUV� DQG� IDLWK�EDVHG� OHDGHUV�� LQ� WKH� FDVH� RI� VRUFHU\�
DFFXVDWLRQ�UHODWHG� YLROHQFH�� /RFDO� JURZQ� SROLFLQJ� LQLWLDWLYHV� VXFK� DV� WKHVH� KDYH� VKRZQ� VRPH�
HQFRXUDJLQJ�SRVLWLYH�UHVXOWV�����
�
)DPLO\�6DIH�&RXUWV��&XUUHQWO\��PRVW�FDVHV�RI�LQWLPDWH�SDUWQHU�RU�GRPHVWLF�YLROHQFH�GR�QRW�PDNH�LW�WR�
WKH� FRXUWV�� DQG� ZKHQ� WKH\� GR�� VHQWHQFHV� DUH�PLQLPDO�� 6XUYLYRUV� RI� YLROHQFH� RIWHQ� ILQG� WKH� MXGLFLDO�
SURFHVV� XQIULHQGO\�� XQVDIH� DQG� LQWLPLGDWLQJ�� 7R� DGGUHVV� WKLV� LVVXH�� WKH� 31*� -XGLFLDO� :RPHQ�
$VVRFLDWLRQ�LQ�0DGDQJ�KDV�FUHDWHG�D�SURMHFW�FDOOHG�WKH�)DPLO\�6DIH�&RXUW��7KH�6DIH�&RXUWV�SURYLGH�
ERWK� LQIRUPDWLRQ� DV�ZHOO� DV� SK\VLFDO� VHFXULW\�DW� WKH� FRXUW� KRXVH� WR�PDNH� WKH�HQYLURQPHQW� VDIHU� IRU�
IDPLOLHV�ZKR�FRPH� WR� FRXUW� RQ�GRPHVWLF� YLROHQFH�FDVHV��7KLV� LV�D�SURPLVLQJ�SUDFWLFH� WKDW� FRXOG�EH�
H[SDQGHG�WR�RWKHU�SURYLQFHV��
�
)DPLO\�6XSSRUW�&HQWUHV��)6&���7KH�ILUVW�)DPLO\�6XSSRUW�&HQWUH�ZDV�RSHQHG�LQ�/DH�LQ������DQG�QRZ�
WKHUH�DUH����RI�WKHP�LQ�WKH����SURYLQFHV�LQ�31*��2I�WKHVH��RQO\�IRXU�DUH�SURYLGLQJ�WKH�ILYH�PDQGDWRU\�
HVVHQWLDO�VHUYLFHV�WR�VXUYLYRUV�ZKLFK�DUH�LQWHJUDWHG�ZLWKLQ�WKH�1DWLRQDO�'HSDUWPHQW�RI�+HDOWK�DQG�WKH�
3URYLQFLDO�+HDOWK�$XWKRULWLHV��$OWKRXJK� WKH�FHQWUHV�ZHUH�RULJLQDOO\�GHVLJQHG� WR�EH� ³RQH�VWRS�VKRSV�´�
RIIHULQJ�SK\VLFDO�DQG�SV\FKRORJLFDO�FDUH��SROLFH��OHJDO�DQG�FRXQVHOOLQJ�VHUYLFHV�WR�VXUYLYRUV�RI�YLROHQFH��
LQ�UHDOLW\��PRVW�RIIHU�RQO\�PHGLFDO�DQG�EDVLF�FRXQVHOOLQJ�VHUYLFHV��&RPSDUHG�WR�WHQ�\HDUV�DJR��WKH�)DPLO\�
6XSSRUW�&HQWUH�DW�3RUW�0RUHVE\�*HQHUDO�+RVSLWDO�KDV�JUHDWO\�H[SDQGHG��ZLWK�VSHFLDOL]HG�VHUYLFHV�IRU�
VXUYLYRUV�RI�VH[XDO�DVVDXOW�DQG�FKLOG�VH[XDO�DEXVH��DQG�VHSDUDWH�FRXQVHOOLQJ�URRPV�DYDLODEOH�IRU�ERWK�
ZRPHQ�DQG�FKLOGUHQ��%RWK�WKH�3RUW�0RUHVE\�DQG�/DH�FHQWUHV�DUH�FRQVLGHUHG�PRGHOV�IRU�KLJK�TXDOLW\��
VXUYLYRU�FHQWUHG�FDUH��+RZHYHU��)DPLO\�6XSSRUW�&HQWUHV�LQ�VPDOOHU�WRZQV�DUH�PXFK�PRUH�PRGHVW��$�
UHFHQW�HYDOXDWLRQ�FRPPLVVLRQHG�E\�81,&()�IRXQG�WKDW�WKH�TXDOLW\�RI�VHUYLFHV�DPRQJ�WKH�FHQWUHV�ZDV�
XQHYHQ��DQG�WKH\�DSSHDUHG�WR�EH�XQGHUXWLOL]HG��HYHQ�LQ�XUEDQ�DUHDV�����
�
2YHU� WKH� \HDUV�� 81)3$� DQG� 81,&()� KDYH� SURYLGHG� H[WHQVLYH� VXSSRUW� WR� WKH� HVWDEOLVKPHQW� DQG�
HIIHFWLYH�IXQFWLRQLQJ�RI�)DPLO\�6XSSRUW�&HQWUHV�SHU�HVWDEOLVKHG�QDWLRQDO�VWDQGDUGV��$OWKRXJK�WKH\�DUH�
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RIILFLDOO\�SDUW�RI�WKH�1DWLRQDO�'HSDUWPHQW�RI�+HDOWK�RU�3URYLQFLDO�+HDOWK�$XWKRULW\�VWUXFWXUHV��FRRUGLQDWLRQ�
ZLWK� RWKHU� VHUYLFHV� LQ� WKH� KRVSLWDOV� �L�H�� HPHUJHQF\� DQG� PDWHUQLW\�� DQG� SULPDU\� SUHYHQWLRQ� LV�
LQFRQVLVWHQW��DQG�PRVW�UHIHUUDOV�FRPH�IURP�RXWVLGH�WKH�KHDOWK�V\VWHP��3RSXODWLRQ�6HUYLFHV�,QWHUQDWLRQDO�
ODXQFKHG�D�FRPPXQLFDWLRQV�LQLWLDWLYH�LQ�3RUW�0RUHVE\�WR�FUHDWH�DZDUHQHVV�RI�WKH�VHUYLFHV�SURYLGHG�E\�
WKH�)DPLO\�6XSSRUW�&HQWUH�WKDW�UHSRUWHGO\�LQFUHDVHG�DWWHQGDQFH�FRQVLGHUDEO\��$�OLPLWHG�OHYHO�RI�JHQGHU�
EDVHG�YLROHQFH�VHUYLFHV�LV�DOVR�SURYLGHG�E\�RWKHU�KHDOWK�IDFLOLWLHV�LQ�3RUW�0RUHVE\��$�VWXG\�RI����KHDOWK�
IDFLOLWLHV�IRXQG�WKDW�RQO\��������SHU�FHQW��LQFOXGH�VHUYLFHV�IRU�WKH�PDQDJHPHQW�RI�VH[XDO�DQG�JHQGHU�
EDVHG�YLROHQFH��2I�WKHVH�RQO\����SURYLGH�3RVW�([SRVXUH�3URSK\OD[LV�IRU�WKH�SUHYHQWLRQ�RI�+,9�LQIHFWLRQ��
ZKLFK�LV�FRQVLGHUHG�RQH�RI�WKH�ILYH�HVVHQWLDO�VHUYLFHV�IRU�JHQGHU�EDVHG�YLROHQFH�FDUH�����
�
6DIH�KRXVHV�VKHOWHUV��7KHUH�LV�D�OLPLWHG�QXPEHU�RI�VDIH�KRXVHV�WKURXJKRXW�WKH�FRXQWU\��PRVWO\�UXQ�E\�
IDLWK�EDVHG�FRPPXQLWLHV��$OWKRXJK�WKH\�SHUIRUP�D�FULWLFDO�IXQFWLRQ�IRU�ZRPHQ�ZKRVH�OLYHV�PD\�EH�LQ�
LPPLQHQW�GDQJHU��WKH�FHQWUHV�DUH�FKURQLFDOO\�XQGHUIXQGHG�DQG�VWUXJJOLQJ�WR�VWD\�DIORDW��,Q�WKH�VHYHQ�
SURYLQFHV�LQ�WKH�+LJKODQGV�5HJLRQ��WKHUH�DUH�RQO\�WKUHH�VKHOWHUV��2QH�VROXWLRQ�KDV�EHHQ�WKH�HPHUJHQFH�
RI�FRPPXQLW\�EDVHG�VDIH�KRXVHV��RIWHQ�D�URRP�LQ�VRPHRQH¶V�KRXVH��PDLQWDLQHG�E\�ZRPHQ�+XPDQ�
5LJKWV� 'HIHQGHUV�� 7KHVH� SURYLGH� OLIH�VDYLQJ� UHIXJH�� DQG� FDQ� SXW� WKH� +XPDQ� 5LJKWV� 'HIHQGHUV�
WKHPVHOYHV�DW�ULVN��DQG�\HW�WKH\�UHFHLYH� OLWWOH�VXSSRUW�IURP�RXWVLGH�RUJDQL]DWLRQV��$QRWKHU� LQQRYDWLYH�
VROXWLRQ�KDV�EHHQ�WKH�SXEOLF�SULYDWH�SDUWQHUVKLSV�ZLWK�WKH�SULYDWH�VHFWRU��LQFOXGLQJ�%DQN�RI�6RXWK�3DFLILF�
DQG�WKH�2LO�6HDUFK�)RXQGDWLRQ��WKURXJK�WKH�Bel Isi�31*�SURJUDPPH��ZKHUHE\�FRPSDQLHV�FDQ�FRQWULEXWH�
WR�IXQGLQJ�FULVLV�VHUYLFHV�IRU�WKHLU�HPSOR\HHV�WKURXJK�DQQXDO�VXEVFULSWLRQV�WR�WKH�VHUYLFH��5HIXJH��FDVH�
FRRUGLQDWLRQ�DQG�FRXQVHOOLQJ�VHUYLFHV�DUH�SURYLGHG�WKURXJK� ORFDO�1*2�)HPLOL�31*��7KH�)DPLO\�DQG�
6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH�KDV�UHFHQWO\�GHYHORSHG�6DIH�+RXVH�*XLGHOLQHV��ZLWK�VXSSRUW�IURP�
81,&()�DQG�$XVWUDOLD��WKDW�VSHFLILFDOO\�DGGUHVV�WKH�QHHGV�RI�FKLOGUHQ��DQG�SHRSOH�ZLWK�GLVDELOLWLHV��LQ�
OLQH�ZLWK�WKH�)DPLO\�3URWHFWLRQ�$FW�DQG�/XNDXWLP�3LNLQLQL�$FW���
�
+HOSOLQHV��1-Tok Kaunselin Helpim Lain��ZKLFK�UHFHLYHG�RYHU��������FDOOV�IURP�DFURVV�31*�LQ�WKH�ODVW�
��\HDUV� LV�D� WROO�IUHH�FRXQVHOOLQJ�VHUYLFH� UXQ�E\�&KLOG)XQG�31*��7KH�+HOSOLQH�KDV�EHHQ�D�YDOXDEOH�
VRXUFH�RI�LQIRUPDWLRQ��VDIHW\�SODQQLQJ��FULVLV�FRXQVHOOLQJ�DQG�UHIHUUDO�DQG�LV�LQIOXHQWLDO�LQ�SURPRWLQJ�WKH�
EHQHILWV�RI�FRXQVHOOLQJ�IRU�SHRSOH�H[SHULHQFLQJ�*%9��)RU�FDOOHUV�LQ�UXUDO�DQG�UHPRWH�DUHDV��WKH�+HOSOLQH�
LV�RQH�DFFHVVLEOH�VHUYLFH�DQG�IDFLOLWDWHV�D�SDWKZD\�WR�D�UDQJH�RI�RWKHU�VHUYLFHV�RQ�WKH�JURXQG��,W�DOVR�
LQYHVWHG�LQ�GHYHORSLQJ�D�EDVLF�FRXQVHOOLQJ�DFFUHGLWDWLRQ��&HUWLILFDWH�,9��IRU�&RXQVHOORUV�DQG�LV�ZRUNLQJ�
WRZDUGV�EDVLF�DFFUHGLWDWLRQ�DQG�UHJLVWUDWLRQ�WKURXJK�WKH�31*�&RXQVHOORUV�$VVRFLDWLRQ��
�
.H\�&KDOOHQJHV��
�
0XOWL�VHFWRUDO�FRRUGLQDWLRQ�LV�VWLOO�ZHDN��DOWKRXJK�WKH�)69$&��ZLWK�VXSSRUW�IURP�WKH�$XVWUDOLDQ�IXQGHG�
-XVWLFH�DQG�6WDELOLW\�6HUYLFHV�IRU�'HYHORSPHQW�3URJUDPPH��KDYH�GHYHORSHG�D�XVHU�IULHQGO\�WRRONLW�WKDW�
RXWOLQHV� WKH� UROHV�DQG� UHVSRQVLELOLWLHV�RI�DOO� VWDNHKROGHUV� LQ� WKH� UHIHUUDO� QHWZRUN��)69$&�FRQGXFWHG�
,QWHQVLYH�WUDLQLQJ�RI�VHUYLFH�SURYLGHUV�LQ�3RUW�0RUHVE\�DQG�/DH�LQ�������LQ�FRRUGLQDWLRQ�ZLWK�)HPLOL�31*�
DQG�WKH�/DH�)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH��DQG� LV�EHLQJ�SURJUHVVLYHO\�UROOHG�RXW� LQ�
PRUH�SURYLQFHV��+RZHYHU�� WKHVH�SDWKZD\V�VLPSO\� LOOXVWUDWH� WKH�VHUYLFHV�DYDLODEOH�DQG�IDLO� WR� LQFOXGH�
VSHFLILF�SURFHVVHV� IRU�GHDOLQJ�ZLWK�KLJK� ULVN�FDVHV��1RQH�RI� WKH�SURYLQFLDO�JRYHUQPHQW�RIILFHV�KDYH�
IRUPDOO\�FRPPLWWHG�WR�IROORZ�VXFK�FROODERUDWLYH�SUDFWLFHV��
�
$OWKRXJK� WKH�)DPLO\�DQG�6H[XDO�9LROHQFH�8QLWV�KDYH�RSHQHG�DQ� LPSRUWDQW�HQWU\�SRLQW� IRU�ZRPHQ�
VHHNLQJ�SURWHFWLRQ�DQG� MXVWLFH� IRU�GRPHVWLF�YLROHQFH�� WKHUH�DUH�VRPH�FKDOOHQJHV��$������HYDOXDWLRQ�
IRXQG�WKDW�IHZ�FRPSODLQWV�EURXJKW�WR�WKH�XQLWV�ZHUH�LQYHVWLJDWHG��DQG�HYHQ�IHZHU�SURVHFXWHG��EHFDXVH�
RI�� FDVH� RYHUORDG� DQG� ODFN� RI� UHVRXUFHV�� WKH� WHQGHQF\� RI� FRPSODLQDQWV� WR� ZLWKGUDZ� DQG� DFFHSW�
FRPSHQVDWLRQ� LQ� OLHX�RI�DGMXGLFDWLRQ��DQG� WKH�GLVLQWHUHVW�RI�VRPH�SROLFH����$QRWKHU�GLIILFXOW\�ZLWK� WKH�
)DPLO\�DQG�6H[XDO�9LROHQFH�8QLWV�LV�WKDW�WKH\�DUH�QRW�SDUW�RI�WKH�RUJDQL]DWLRQDO�VWUXFWXUH�RI�WKH�5R\DO�
31*�&RQVWDEXODU\��ZKLFK�PDNHV�FRRUGLQDWLRQ�DPRQJ�WKH�XQLWV�DQG�WKH�RWKHU�SROLFH�GHSDUWPHQWV�PRUH�
GLIILFXOW�DQG�LV�D�GLVLQFHQWLYH�IRU�SROLFH�RIILFHUV�WR�MRLQ�WKH�XQLWV��DV�WKH\�GR�QRW�SURYLGH�D�SDWKZD\�WR�
SURPRWLRQV�� $OWKRXJK� LQWHUQDO� SURWRFROV� H[LVW� IRU� GHDOLQJ� ZLWK� SROLFH� RIILFHUV� ZKR� DUH� DFFXVHG� RI�
SHUSHWUDWLQJ�IDPLO\�YLROHQFH��WKHVH�DUH�QRW�EHLQJ�HIIHFWLYHO\�HQIRUFHG��
�
)DPLO\�6XSSRUW�&HQWUHV�LQ�KRVSLWDOV�VHYHUHO\�VXIIHU�IURP�ODFN�RI�IXQGLQJ��6RPH�)DPLO\�6XSSRUW�
&HQWUH�VWDII�UHFHLYH�VDODULHV�IURP�WKH�'HSDUWPHQW�RI�+HDOWK�RU�WKURXJK�QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV�
ZRUNLQJ�GLUHFWO\�ZLWK�VSHFLILF�)DPLO\�6XSSRUW�&HQWUHV��EXW�LQ�VRPH�FHQWUHV��WKHUH�LV�DOVR�D�KHDY\�UHOLDQFH�
RQ�YROXQWHHUV��$QRWKHU�FRQFHUQ�ZLWK�ERWK�WKH�VDIH�KRXVHV�DQG�WKH�)DPLO\�6XSSRUW�&HQWUHV��ZLWK�WKH�
H[FHSWLRQ�RI�WKH�3RUW�0RUHVE\�)DPLO\�6XSSRUW�&HQWUH��LV�WKH�ODFN�RI�VSHFLILF�SURWRFROV�IRU�GHDOLQJ�ZLWK�
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XQDFFRPSDQLHG�PLQRUV�DQG�FDVHV�RI�FKLOG�VH[XDO�DEXVH��,Q�DGGLWLRQ��WKHUH�DUH�FRQVWUDLQWV�LQ�WHUPV�RI�
VXUYLYRUV¶� DFFHVV� WR� WKH� FHQWUHV�� DV� WKH\� DUH� RSHQ� RQO\� GXULQJ� WKH� GD\� WLPH� GXH� WR� VWDIILQJ� DQG�
RSHUDWLRQDO� OLPLWDWLRQV�� (IIRUWV� KDYH� VWDUWHG� WR� H[SDQG� VXFK� DFFHVV� IXUWKHU� WR� HQVXUH� ����� RSHQLQJ�
WKURXJKRXW�WKH�FRXQWU\��
�
7KH�TXDOLW\�RI�FRXQVHOOLQJ� LV�XQHYHQ�� ,Q�D� UHFHQW�VWXG\�ZLWK�����RUJDQL]DWLRQV�SURYLGLQJ�JHQGHU�
EDVHG�YLROHQFH�LQWHUYHQWLRQV�LQ�31*��FRXQVHOOLQJ�VHUYLFHV�ZDV�OLVWHG�DV�WKH�VHFRQG�PRVW�FRPPRQ�W\SH�
RI�ZRUN��:KLOH�WKLV�LV�D�SRVLWLYH�ILQGLQJ��PDQ\�RUJDQL]DWLRQV�KDYH�QRW�\HW�EHHQ�WUDLQHG�WR�SURYLGH�TXDOLW\��
DSSURSULDWH�FRXQVHOOLQJ�DQG�PDQ\�XQWUDLQHG�RU�SDUWLDOO\�WUDLQHG�SHRSOH�DUH�SURYLGLQJ�FRXQVHOOLQJ��7KHUH�
LV�D�QHHG�IRU�VWDQGDUGL]HG�WUDLQLQJ�IRU�WKH�FRXQVHOOLQJ�RI�ZRPHQ�DQG�FKLOGUHQ�ZKR�KDYH�H[SHULHQFHG�
YLROHQFH��$OWKRXJK�D�EDVLF�FRXQVHOOLQJ�FRXUVH�KDV�UHFHQWO\�EHHQ�GHYHORSHG�E\�WKH�31*�&RXQVHOOLQJ�
$VVRFLDWLRQ�� LW�KDV�\HW� WR�EH�UROOHG�RXW�GXH� WR� ODFN�RI� IXQGLQJ�� ,Q�31*�� WKHUH�DUH�RQO\��� IXOO\� WUDLQHG�
FRXQVHOORUV� ZLWKLQ� WKH� FRXQWU\�� 7KHUH� LV� DQ� XUJHQW� QHHG� WR� WUDLQ� FRXQVHOORUV� VR� WKH\� FDQ� SURYLGH�
SURIHVVLRQDO�VHUYLFHV�WR�ZRPHQ�DQG�JLUOV��
��
&DVH�PDQDJHPHQW��$�SHUVLVWHQW�ZHDNQHVV�RI�PDQ\�RI�WKH�VHUYLFHV�IRU�VXUYLYRUV�RI�YLROHQFH�LQ�31*�LV�
WKH� ODFN�RI� IROORZ�XS�ZLWK�VXUYLYRUV�RQFH� WKH\� OHDYH� WKH�VHUYLFHV��:RPHQ�RIWHQ�DUH� UHTXLUHG� WR�YLVLW�
PDQ\� GLIIHUHQW� VLWHV� GXULQJ� WKH� FRXUVH� RI� ILOLQJ� D� FRPSODLQW� ±� IURP� SROLFH� VWDWLRQV� WR� KRVSLWDOV� WR�
FRXQVHOOLQJ�VHUYLFHV��,Q�WKH�DEVHQFH�RI�FDVH�PDQDJHUV�±�WKDW�LV��VRPHRQH�WR�SURYLGH�KHOS�LQ�QDYLJDWLQJ�
WKH�FRPSOH[�V\VWHP��WR�DFFRPSDQ\�KHU�RQ�FRXUW�GDWHV��DQG�WR�IROORZ�XS�ZLWK�KHU�RQ�WKH�SURJUHVV�RI�KHU�
FDVH�²�PDQ\�ZRPHQ� JHW� IUXVWUDWHG�� IXUWKHU� WUDXPDWL]HG�� DQG� VLPSO\� JLYH� XS�� 7KLV� FDQ� OHDG� WR� UH�
YLFWLPL]DWLRQ�� 7KHUH� LV� DOVR� D� VHYHUH� JDS� LQ� WKH� SURYLVLRQ� RI� pro bono� RU� OHJDO� VHUYLFHV�� ,Q� VRPH�
FRPPXQLWLHV��ZRPHQ¶V�ULJKWV�JURXSV�ILOO�WKLV�JDS�E\�DVVLVWLQJ�VXUYLYRUV�WR�QDYLJDWH�YDULRXV�VHUYLFHV�DQG�
IROORZ�XS�RQ�SHQGLQJ�FDVHV�DW� WKH�SROLFH�VWDWLRQ�DQG�FRXUWV��7KHUH� LV�DOVR�D�ZHDNQHVV� LQ� WKH�VRFLDO�
ZHOIDUH� ZRUNIRUFH� WR� VXSSRUW� UHVSRQVH� DQG� SUHYHQWLRQ� RI� YLROHQFH�� +RZHYHU�� WKH� ORFDO� QRQ�
JRYHUQPHQWDO�RUJDQL]DWLRQ��)HPLOL�31*��KDV�GHYHORSHG�DQ�LQQRYDWLYH�DSSURDFK�WR�FDVH�PDQDJHPHQW�
WKDW�IRFXVHV�RQ�VXUYLYRUV�UDWKHU�WKDQ�VHUYLFHV����7KHLU�HIIHFWLYHQHVV�LV�SUHGLFDWHG�RQ�VWURQJ�SDUWQHUVKLSV�
ZLWK�H[LVWLQJ�VHUYLFHV��ZLWK�DGGLWLRQDO�UHVRXUFHV�RU�VXSSRUW�SURYLGHG�DV�QHHGHG��7KLV�DOORZV�WKHP�WR�
VXFFHVVIXOO\�WDNH�RQ�KLJK�ULVN�FDVHV�WKDW�ZRXOG�QRUPDOO\�IDOO�WKURXJK�EXUHDXFUDWLF�FUDFNV��7KH\�KDYH�
EHHQ�UHIHUUHG�WR�DV�³7KH�JOXH�EHWZHHQ�WKH�SROLFH�IRUFH��FRXUWV��KHDOWK�V\VWHPV�DQG�ZRPHQ¶V�VKHOWHUV�´�
)HPLOL�31*¶V�FDVH�PDQDJHPHQW�DSSURDFK�LV�FRQVLGHUHG�D�EHVW�SUDFWLFH�LQ�31*�EHFDXVH�WKH\�KDYH�
GHYHORSHG�SURWRFROV�DQG�VWUDWHJLHV�IRU�LPSURYLQJ�FRRUGLQDWLRQ�DPRQJ�GLIIHUHQW�VHUYLFHV��7KURXJK�WKH�
$XVWUDOLDQ� IXQGHG�Pacific Women� SURJUDP� DQG� WKH� -XVWLFH� DQG�6WDELOLW\� 6HUYLFHV� IRU� 'HYHORSPHQW�
3URJUDPPH��)HPLOL�31*�KDV�WUDLQHG�RWKHU�RUJDQL]DWLRQV�LQ�FDVH�PDQDJHPHQW��,Q�6HSWHPEHU������WKH\�
RSHQHG� D� QHZ� FDVH�PDQDJHPHQW� FHQWUH� LQ�3RUW�0RUHVE\�� WKURXJK� WKH� SXEOLF�SULYDWH�SDUWQHUVKLS� LQ�
FRRUGLQDWLRQ�ZLWK�Bel Isi�31*��PHQWLRQHG�DERYH�����
�
9LOODJH�DQG�'LVWULFW�&RXUWV��7KH�9LOODJH�&RXUW�V\VWHP�LV�UHJXODWHG�XQGHU�WKH�9LOODJH�&RXUW�$FW��7KH�
)DPLO\�3URWHFWLRQ�$FW�HQDEOHV�9LOODJH�&RXUWV�WR�LVVXH�,QWHULP�3URWHFWLRQ�2UGHUV��ZKLFK�PDNH�WKHP�DQ�
LPSRUWDQW�DJHQW�LQ�WKH�GLVSHQVLQJ�RI�MXVWLFH�DGGUHVVLQJ�IDPLO\�VH[XDO�YLROHQFH�DW�WKH�FRPPXQLW\�OHYHO��
+RZHYHU��WKH�JUHDW�PDMRULW\�RI�9LOODJH�0DJLVWUDWHV�KDYH�QRW�EHHQ�WUDLQHG�LQ�WKH�)DPLO\�3URWHFWLRQ�$FW��
DQG� FXVWRPDU\� DSSURDFKHV�� LQFOXGLQJ� PHGLDWLRQ� DQG� FRPSHQVDWLRQ�� VWLOO� SUHYDLO�� :LWK� ���� RI� WKH�
SRSXODWLRQ�OLYLQJ�LQ�UXUDO��UHPRWH�DUHDV��YHU\�IHZ�FDVHV�RI�IDPLO\�YLROHQFH�PDNH�LW�LQWR�WKH�'LVWULFW�&RXUWV��
DQG�ZKHQ�WKH\�GR��ELDV�DQG�ODFN�RI�WUDLQLQJ�DPRQJ�PDJLVWUDWHV�LQ�WKH�)DPLO\�3URWHFWLRQ�$FW�VHYHUHO\�
UHVWULFWV�VXUYLYRUV�DFFHVV�WR�MXVWLFH���
�
$FFHVV� WR�VHUYLFHV� IRU� UXUDO�DQG�PDUJLQDOL]HG�ZRPHQ�DQG�JLUOV�� �7KH�JUHDW�PDMRULW\�RI�H[LVWLQJ�
VHUYLFHV� IRU�VXUYLYRUV�RI�GRPHVWLF�YLROHQFH�DUH� LQ�XUEDQ�DUHDV��DOWKRXJK�DV�PXFK�DV����SHU�FHQW�RI�
ZRPHQ� OLYH� LQ� UXUDO� DUHDV�� :RPHQ� ZLWK� GLVDELOLWLHV�� VH[� ZRUNHUV� DQG� /*%74,�� SHRSOH� DUH� DOVR�
SDUWLFXODUO\�XQGHUVHUYHG���)+,����KDV�D�SURJUDPPH�LQ����FOLQLFV�LQ�3RUW�0RUHVE\�WR�LQFUHDVH�GHPDQG�
DQG�DFFHVV�WR�+,9�$,'6�VHUYLFHV�DPRQJ�NH\�SRSXODWLRQV��WKHLU�VH[XDO�SDUWQHUV�DQG�WKHLU�IDPLOLHV��DV�
ZHOO� DV� LQFUHDVLQJ� WKH� XVH� RI� IDFLOLW\�� DQG� FRPPXQLW\�EDVHG� JHQGHU� DQG� JHQGHU�EDVHG� YLROHQFH�
LQWHUYHQWLRQV��$OWKRXJK�WKLV�LQWHUYHQWLRQ�KDV�EHHQ�VXFFHVVIXO�LQ�LQFUHDVLQJ�DFFHVV�WR�VHUYLFHV�DPRQJ�
NH\�SRSXODWLRQV��WKHUH�DUH�QR�VLPLODU�SURJUDPPHV�LQ�RWKHU�SURYLQFHV���

3LOODU�����'DWD�$YDLODELOLW\�DQG�&DSDFLWLHV�
�
&XUUHQW�6LWXDWLRQ��
�
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8QWLO� UHFHQWO\�� WKHUH� KDV� EHHQ� D� ODFN� RI� UHOLDEOH� SRSXODWLRQ�EDVHG� GDWD� RQ� WKH� SUHYDOHQFH� DQG�
FKDUDFWHULVWLFV�RI�9$:*��+RZHYHU��WKH�UHFHQW�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\�FRQWDLQV�D�'RPHVWLF�
9LROHQFH�0RGXOH�DQG� WKH�SUHOLPLQDU\� UHSRUW�RQ�NH\� LQGLFDWRUV�RQ�VH[XDO�DQG�SK\VLFDO�YLROHQFH�KDV�
EHHQ�UHOHDVHG�E\�WKH�1DWLRQDO�6WDWLVWLFV�2IILFH�ZLWK�81)3$¶V�ILQDQFLDO�DQG�WHFKQLFDO�VXSSRUW��7KH�ILQDO�
DQG�IXOO�UHSRUW�LV�H[SHFWHG�WR�EH�ODXQFKHG�LQ�2FWREHU�������2QFH�WKH�IXOO�'+6�UHVXOWV�DUH�UHOHDVHG��LW�
ZLOO�EH�LPSRUWDQW�WR�FDUU\�RXW�GLVVHPLQDWLRQ�DW�VXE�QDWLRQDO�OHYHO�DQG�³'DWD�WR�$FWLRQ´�ZRUNVKRSV��DV�
ZHOO� DV� IXUWKHU� TXDOLWDWLYH� DQG� LQ�GHSWK� DQDO\VLV�� VR� WKDW� ORFDO� DXWKRULWLHV� DQG� &62V� DUH� DEOH� WR�
XQGHUVWDQG�WKH�UHVXOWV�DQG�XVH�WKHP�WR�LPSURYH�WKHLU�RZQ�SROLF\�DQG�GHFLVLRQ�PDNLQJ��SODQQLQJ�DQG�
EXGJHWLQJ��DQG�SURJUDPPLQJ��
�
7KH�*RYHUQPHQW�KDV�QRW�\HW�HVWDEOLVKHG�D�VWDQGDUGL]HG�QDWLRQDO�V\VWHP�WR�FROOHFW�DQG�GLVVHPLQDWH�
RIILFLDO�DGPLQLVWUDWLYH�GDWD�UHODWHG�WR�9$:*��7KH�QDWLRQDO�)69$&�KDV�VRXJKW�WR�FRRUGLQDWH�SURYLQFLDO�
DQG� VHFWRUDO� GDWD� FROOHFWLRQ�EXW� LQDGHTXDWH� IXQGLQJ� IURP� WKH�*RYHUQPHQW�� DV�ZHOO� DV� ORZ�FDSDFLW\��
KDPSHU�VXFFHVV��7KH�2IILFH�RI�WKH�&KLOG�DQG�)DPLO\�6HUYLFHV��ZLWK�81,&()¶V�VXSSRUW��LV�LQ�WKH�SURFHVV�
RI�HVWDEOLVKLQJ�D�QDWLRQDO�FDVH�PDQDJHPHQW�GDWD�EDVH�WKDW�ZLOO�SURYLGH�GDWD�RQ�YLROHQFH�DJDLQVW�JLUOV�
DQG�ER\V��$V�HQGLQJ�9$:*� LV�D�PXOWL�VHFWRUDO� LVVXH��D�NH\�FKDOOHQJH� UHPDLQV�VKDULQJ�GDWD�DFURVV�
VHFWRUV�DQG�PLQLVWULHV��DV�ZHOO�DV�IXUWKHU�VWUHQJWKHQLQJ�WKH�GDWD�FROOHFWLRQ�DQG�TXDOLW\�RI�GDWD�LQ�HDFK�
VHFWRU��$GPLQLVWUDWLYH�GDWD�V\VWHPV�H[LVW�LQ�VRPH�VHFWRUV��VXFK�DV�WKH�MXVWLFH�DQG�KHDOWK�VHFWRUV��EXW�
WKHUH� LV� D� ODFN�RI� FRQVLVWHQW� GDWD� FROOHFWLRQ�DQG�DQDO\VLV� SURFHVVHV�� DQG�PHFKDQLVPV� IRU� VDIH�DQG�
HWKLFDO�PDQDJHPHQW�DQG�VKDULQJ�RI�VHQVLWLYH�GDWD��VXFK�DV�LQIRUPDWLRQ�VKDULQJ�SURWRFROV���$�VFRSLQJ�
H[HUFLVH�LQ������IRXQG�WKDW�RXW�RI�����RUJDQL]DWLRQV�VXUYH\HG�����FROOHFWHG�VRPH�VRUW�RI�TXDQWLWDWLYH�
GDWD�RQ�JHQGHU�EDVHG�YLROHQFH��DQG����FROOHFWHG�TXDOLWDWLYH�GDWD��)LJXUH������+RZHYHU��WKHVH�ILJXUHV�
FDQQRW�EH�FRPELQHG�RU�FRPSDUHG��GXH�WR�WKH�OLPLWDWLRQV�PHQWLRQHG��$V�D�UHVXOW��QDWLRQDO�ILJXUHV�RQ�WKH�
RFFXUUHQFH�RI�JHQGHU�EDVHG�YLROHQFH�DUH�JUHDWO\�XQGHU�HVWLPDWHG��)RU�H[DPSOH�� LQ������� WKH�RIILFLDO�
DGPLQLVWUDWLYH�GDWD�UHFRUGHG�����UHSRUWHG�UDSH�FDVHV�QDWLRQZLGH��EXW�WKH�)DPLO\�6XSSRUW�&HQWUHV�LQ�
3RUW� 0RUHVE\�� 0DSULN� DQG� 7DUL� HDFK� UHFRUGHG� DURXQG� ���� UHSRUWHG� UDSH� FDVHV� �)LJXUH� ���� � 7KLV�
VXJJHVWV�WKDW�WKH�DFWXDO�LQVWDQFHV�RI�UHSRUWHG�UDSH�DUH�PXFK�KLJKHU�WKDQ�ZKDW�LV�FDSWXUHG�E\�RIILFLDO�
QDWLRQDO�GDWD�����
�
)LJXUH����1XPEHU�RI�RUJDQL]DWLRQV�VXUYH\HG�WKDW�FROOHFW�GDWD�RQ�JHQGHU�EDVHG�YLROHQFH��
�
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)LJXUH���� �&RPSDULVRQ�RI�2IILFLDO�1DWLRQDO�'DWD�RQ�UDSH�DQG�GDWD�IURP���)DPLO\�6XSSRUW�&HQWUHV� LQ�
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.H\�&KDOOHQJHV��
�
$SSURDFKHV� WR� VXSSRUW� GLIIHUHQW� GDWD� LQWHUYHQWLRQV� DUH� IUDJPHQWHG�� $� VLPSOLILHG�� V\VWHPDWLF�� DQG�
VXVWDLQDEOH�DGPLQLVWUDWLYH�GDWD�FROOHFWLRQ�DQG�PDQDJHPHQW�V\VWHP�LV�PXFK�QHHGHG���$�UHFHQW�UHYLHZ�
RI�PXOWLVHFWRUDO�GDWD�FROOHFWLRQ�DQG�PDQDJHPHQW�DW�D�SURYLQFLDO� OHYHO� WKURXJK� WKH�*%9�6HFUHWDULDWV�
IRXQG�WKDW�WKH�GDWD�FROOHFWLRQ�IRUPDWV�ZHUH�QRW�EHLQJ�XVHG��LQ�SDUW�EHFDXVH�RI�GLIILFXOW\�ZLWK�WKH�WDEOHWV�
DQG�LQWHUQHW�DFFHVV��DQG�DOVR�EHFDXVH�RI�WKH�OLPLWHG�WUDLQLQJ�DQG�PHQWRULQJ�WR�XVH�GDWD�FROOHFWLRQ�WRROV���
$V�D�UHVXOW��PRVW�RIILFHV�ZHUH�HLWKHU�XVLQJ�SDSHU�IRUPDWV��RU�KDG�VWRSSHG�FROOHFWLQJ�GDWD�DOWRJHWKHU�����
�
8QGHU�WKH�81'3¶V�*%9�SURMHFW��D�XQLILHG�*%9�VHUYLFHV�GDWDEDVH�ZDV� LQWURGXFHG�LQ� IRXU�SURYLQFHV��
LQFOXGLQJ�D�VSHFLDO�PRELOH�DSSOLFDWLRQ�IRU�XSORDGLQJ�GDWD��3URYLQFLDO�*%9�6HFUHWDULDWV�LVVXHG�D�WDEOHW�
DQG�VRODU�FKDUJHU�FROOHFWLRQ�WR�NH\�DJHQFLHV�IURP�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�HQWLWLHV�WR�VXSSRUW�
GDWD��7KH�XQLILHG�V\VWHP�ZDV�GHVLJQHG�LQ�DQ�HIIRUW�WR�WUDFN�FDVHV�DORQJ�WKH�UHIHUUDO�SDWKZD\V��+RZHYHU��
XSWDNH�WDNH�XS�ZDV�VORZ�GXH�ODFN�RI�IDPLOLDULW\�ZLWK�WKH�WHFKQRORJ\�DQG�H[LVWLQJ�LQWHUQDO�GDWD�FROOHFWLRQ�
FKDOOHQJHV�� 0RUHRYHU�� WKHUH� ZHUH� FKDOOHQJHV� VHFXULQJ� IRUPDO� GLUHFWLYHV� IURP� FHQWUDO� DJHQFLHV�
DXWKRUL]LQJ�SDUWLFLSDWLQJ�RUJDQLVDWLRQV�WR�FRQWULEXWH�WKHLU�GDWD��)RU�H[DPSOH��WKH�'HSXW\�&RPPLVVLRQHU�
RI�531*&�GLUHFWHG�DOO�)DPLO\�DQG�6H[XDO�9LROHQFH�8QLWV��)698V��DQG�6H[XDO�2IIHQFHV�6TXDGV��626��
WR� VXEPLW� WKHLU� GDWD�� KRZHYHU� WKH� GLUHFWLYH� QHYHU� UHDFKHG� WKH� SURYLQFLDO� RIILFHV�� 7KH� ILUVW� UHSRUWV�
LQGLFDWHG�D�JUDGXDO� LQFUHDVH�RI�GDWD�HQWU\��KRZHYHU�VLQFH� WKH�FHDVLQJ�RI� WKH� WHFKQLFDO�VXSSRUW� IURP�
81'3�LQ�$XJXVW�������GDWD�FROOHFWLRQ�VWDOOHG�LQ�DOO�EXW�RQH�SURYLQFH��7KH�QHHG�IRU�FRQWLQXHG�VXSSRUW�WR�
KHOS�VHUYLFHV�XQGHUVWDQG�WKH�LPSRUWDQFH�RI�FROOHFWLQJ�DQG�VKDULQJ�GDWD�DV�ZHOO�DV�VWUHQJWKHQLQJ�LQWHU�
DJHQF\�GDWD�FROOHFWLRQ�DQG�VKDULQJ�ZDV�KLJKOLJKWHG�E\�PXOWLSOH�VHUYLFH�SURYLGHUV�GXULQJ�WKH�YLVLWV�WR�
WDUJHW�SURYLQFHV�DV�SDUW�RI�WKH�GHVLJQ�SKDVH����
�
7KH�ODFN�RI�RIILFLDO�GDWD��DORQJ�ZLWK�QRQ�UHSRUWLQJ�DQG�XQGHU�UHSRUWLQJ��LV�D�NH\�FKDOOHQJH�LQ�DGGUHVVLQJ�
9$:*�LQ�3DSXD�1HZ�*XLQHD��31*�UHFHLYHV�VLJQLILFDQW�GRQRU�IXQGLQJ�IRU�SURJUDPPLQJ��\HW�WKHUH�LV�QRW�
\HW� D� VWDQGDUGL]HG� V\VWHP� IRU� UHSRUWLQJ�� GDWD� FROOHFWLRQ� DQG� DQDO\VLV� DPRQJVW� WKH� LPSOHPHQWLQJ�
SDUWQHUV�� 6\VWHPDWLF� DQG� VWDQGDUGL]HG�PRQLWRULQJ� DQG� HYDOXDWLRQ� V\VWHPV� DFURVV� DOO� GRQRU� IXQGHG�
SURMHFWV�ZRXOG�HQDEOH�GDWD�WR�EH�FROOHFWHG�DQG�FRPSDUHG�DW�D�QDWLRQDO�OHYHO�WR�EHWWHU�XQGHUVWDQG�WKH�
W\SHV��LQFLGHQFHV��VSUHDG�DQG�VHYHULW\�RI�9$:*��6XFK�D�V\VWHP�ZRXOG�DOVR�DOORZ�GRQRU�DJHQFLHV�WR�
EHWWHU�HYDOXDWH�WKH�HIIHFWLYHQHVV�RI�WKHLU�LQYHVWPHQWV�LQ�SUHYHQWLRQ�HIIRUWV��������
�
$QRWKHU�DUHD�RI�ZHDNQHVV�LV�SURJUDPPH�PRQLWRULQJ�DQG�HYDOXDWLRQ��([LVWLQJ�PRQLWRULQJ�GDWD�PRVWO\�
IRFXV�RQ�SURFHVV� LQGLFDWRUV��VXFK�DV�WKH�QXPEHU�RI�DFWLYLWLHV�DQG�RXWSXWV�� LQVWHDG�RI�RXWFRPHV�DQG�
LPSDFWV��+HQFH��PRVW�SURJUDPPH�HYDOXDWLRQV�SULPDULO\�IRFXV�RQ�SURFHVV�HYDOXDWLRQV��)HZ�ULJRURXVO\�
FRQGXFWHG�LPSDFW�HYDOXDWLRQV�WR�WHVW�WKH�HIIHFWLYHQHVV�RI�SURPLVLQJ�SURJUDPPHV�H[LVW��7KLV�LV�D�PLVVHG�
RSSRUWXQLW\��7KHUH�LV�DOVR�D�QHHG�IRU�SUDFWLFDO��DFWLRQ�RULHQWHG�UHVHDUFK��XVLQJ�TXDOLWDWLYH�SDUWLFLSDWRU\�
PHWKRGV�WKDW�FRXOG�KHOS�ORFDO�ZRPHQ¶V�RUJDQL]DWLRQV�PRQLWRU�WKH�VXFFHVV�RI�WKHLU�SURJUDPPHV����
�
3LOODU���� 6XSSRUWLQJ�WKH�:RPHQ¶V�0RYHPHQW��
�
&XUUHQW�6LWXDWLRQ��
�
,Q�31*��ZRPHQ¶V� LQYROYHPHQW� LQ�SHDFH�SURFHVVHV�DQG�JHQGHU�HTXDOLW\� WKURXJKRXW� WKH�FRXQWU\�KDV�
SDYHG�WKH�ZD\�IRU�HQJDJHPHQW�LQ�HQGLQJ�9$:*��2UJDQL]DWLRQV�VXFK�DV�/HLWDQD�1LKDQ��%RXJDLQYLOOH�
:RPHQ¶V� )HGHUDWLRQ�� WKH�1D]DUHWK�&HQWUH� IRU�5HKDELOLWDWLRQ�� DQG�(DVWHUQ�+LJKODQGV�)DPLO\�9RLFH��
KDYH�EHHQ�SURPRWLQJ�ZRPHQ¶V�ULJKWV�DQG�YLROHQFH�SUHYHQWLRQ�IRU�GHFDGHV��,Q�WKH�+LJKODQGV��WKH�+XPDQ�
5LJKW�'HIHQGHUV�1HWZRUN��.83�:RPHQ�IRU�3HDFH�DQG�.86:$��ZRUN�DW�WKH�JUDVV�URRWV��FRPPXQLW\�
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OHYHO� WR� GHIHQG� WKH� KXPDQ� ULJKWV� RI�ZRPHQ� IURP�GRPHVWLF� YLROHQFH�DQG� VRUFHU\� DFFXVDWLRQ�UHODWHG�
YLROHQFH�������&KXUFKHV�DOVR�KDYH�VWURQJ�ZRPHQ¶V�DVVRFLDWLRQV� WKDW� UHDFK�VRPH�RI� WKH�PRVW�UHPRWH�
FRPPXQLWLHV�LQ�31*��2XW�RI�WKH�����RUJDQL]DWLRQV�WKDW�SDUWLFLSDWHG�LQ�D�JHQGHU�EDVHG�YLROHQFH�PDSSLQJ�
VWXG\��ZRPHQ¶V�RUJDQL]DWLRQV�RU�RUJDQL]DWLRQV�ZRUNLQJ�SULPDULO\�IRU�ZRPHQ��ZHUH�WKH�PRVW�FRPPRQ�
W\SH�RI�RUJDQL]DWLRQV�ZRUNLQJ�WR�HQG�*%9�����RUJDQL]DWLRQV�QDWLRQZLGH���0DQ\�RI�WKH�ZRPHQ�ZRUNLQJ�
LQ�WKHVH�RUJDQLVDWLRQV�DUH�VXUYLYRUV�RI�GRPHVWLF�YLROHQFH�WKHPVHOYHV��,QGHHG��WKLV�SURYLGHV�WKH�VWURQJ�
PRWLYDWLRQ�DQG�LQFHQWLYH�ZKLFK�LV�WR�KHOS�RWKHU�ZRPHQ�H[SHULHQFLQJ�WKH�VDPH�WKLQJV��0DQ\�RI�WKHVH�
ZRUNHUV�WDNH�RQ�H[WUHPH�ULVNV�LQ�SURYLGLQJ�VXSSRUW�WR�RWKHU�ZRPHQ��2YHU�WKH�ODVW�ILYH�\HDUV�WKHUH�KDV�
EHHQ� D� FRQVLVWHQW� FDOO� IRU� PRUH� SURWHFWLRQ� RI� WKHVH� ZRPHQ� ZKR� DUH� DW� WKH� IURQWOLQH� RI� SURYLGLQJ�
HPHUJHQF\� VXSSRUW� LQ� OLIH�WKUHDWHQLQJ� VLWXDWLRQV�� :RPHQ¶V� RUJDQL]DWLRQV� DUH� WKH� PRVW� LQYROYHG� LQ�
9$:*�ZRUN�DQG� WKHLU�ZRUN�PRVWO\�FRQVLVWV�RI�DZDUHQHVV�UDLVLQJ��DGYRFDF\� IRU�ZRPHQ¶V� ULJKWV�DQG�
FRXQVHOOLQJ���� 7KHUH� DUH� IHZ� RUJDQL]DWLRQV� WKDW� ZRUN� VSHFLILFDOO\� ZLWK� ZRPHQ� IDFLQJ� PXOWLSOH� DQG�
LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ����
�
.H\�&KDOOHQJHV��
�
:KLOH�WKH�ZRPHQ¶V�PRYHPHQW�KDV�EHHQ�DFWLYH�LQ�FHUWDLQ�SRFNHWV�RI�WKH�FRXQWU\��LW�KDV�QRW�EHHQ�DEOH�WR�
IXOO\� PRELOL]H� LQWR� D� QDWLRQDO� PRYHPHQW� DV� LQ� RWKHU� 3DFLILF� ,VODQG� FRXQWULHV�� 7KHUH� DUH� JDSV� LQ�
XQGHUVWDQGLQJ�IHPLQLVW�LGHRORJ\�DQG�KRZ�LW�FRPELQHV�ZLWK�LQGLJHQRXV�IUDPHZRUNV��DQG�QR�QHWZRUN�RI�
DFWLYLVWV� H[LVWV� WR� FRKHVLYHO\� DGYDQFH� WKH� ZRPHQ¶V� KXPDQ� ULJKWV� DJHQGD� LQ� 31*�� � 7KHUH� LV� ZHDN�
FDSDFLW\�WR�RUJDQL]H�DW�WKH�JUDVV�URRWV�OHYHO�DQG�WKHUH�LV�KHDY\�GHSHQGHQFH�RQ�GRQRU�IXQGV�ZLWKRXW�
SURVSHFWV�IRU�ORQJ�WHUP�VXVWDLQDELOLW\�VLQFH�WKH�*RYHUQPHQW�RI�3DSXD�1HZ�*XLQHD�SURYLGHV�QR�GLUHFW�
IXQGV�IRU�FRPPXQLW\�RUJDQLVDWLRQV�VXSSRUWLQJ�VXUYLYRUV�RI�YLROHQFH��<RXQJ�ZRPHQ�QHHG�IXUWKHU�VXSSRUW�
WR�VWUHQJWKHQ� WKHLU�RUJDQL]LQJ�FDSDFLWLHV�DQG�EH�JLYHQ� OHDGHUVKLS�RSSRUWXQLWLHV��6DIHW\�DQG�VHFXULW\�
LVVXHV��DV�ZHOO�DV�WKH�H[SHQVH�RI�RSHUDWLRQV��IXUWKHU�FRPSRXQG�WKH�GLIILFXOWLHV�LQ�PRYHPHQW�EXLOGLQJ���
�
/DFN� RI� DGPLQLVWUDWLYH� FDSDFLW\� ZLWKLQ� FLYLO� VRFLHW\� RUJDQLVDWLRQV� LV� D� PDMRU� EDUULHU� IRU� ZRPHQ¶V�
RUJDQLVDWLRQ��0DQ\�ZRPHQ¶V�JURXSV�DUH�QRW�LQFRUSRUDWHG�IRUPDOO\��KDYH�QR�EDQN�DFFRXQW��QR�SROLFLHV�
DQG�V\VWHPV�IRU�PDQDJLQJ�IXQGLQJ�RU�GHDOLQJ�ZLWK�FRQIOLFW�ZLWKLQ�WKH�JURXS��(YHQ�WKRVH�WKDW�KDYH�VRPH�
RI�WKHVH�V\VWHPV�LQ�SODFH�VWLOO�QHHG�ORQJ�WHUP�FDSDFLW\�EXLOGLQJ�WR�HQDEOH�WKHP�WR�PDQDJH�JUDQWV��ZULWH�
UHSRUWV�� FROOHFW� PRQLWRULQJ� DQG� HYDOXDWLRQ� GDWD� DQG� FRPPXQLFDWH� WKHLU� ZRUN� WR� RWKHU� FRPPXQLW\�
PHPEHUV���
�
7KH�FRVW�RI�GRLQJ�EXVLQHVV�LQ�3DSXD�1HZ�*XLQHD�LV�H[WUHPHO\�KLJK�DQG�WKLV�DIIHFWV�WKH�RUJDQLVDWLRQ�RI�
WKH�ZRPHQ¶V�PRYHPHQW� LQ� WKH�VDPH�ZD\� WKDW�HIIHFWV�HFRQRPLF�JURZWK��)RU�H[DPSOH�� WKHUH�DUH� IHZ�
URDGV�FRQQHFWLQJ�ZRPHQ��DQG�ZRPHQ�ZLWK�GLVDELOLWLHV�KDYH�QR�FKDQFH�RI�PRYLQJ�EHWZHHQ�YLOODJHV�WR�
PHHW�RWKHU�OLNH�PLQGHG�ZRPHQ��7UDQVSRUW�FRVWV�DUH�H[WUHPHO\�KLJK�DQG�RIWHQ�WKH�RQO\�DYDLODEOH�RSWLRQ�
PD\�EH�D�ULVN\�ERDW�RU�DQ�H[SHQVLYH�SODQH��1HLWKHU�RI�WKHVH�RSWLRQV�DUH�ZKHHOFKDLU�DFFHVVLEOH��7KH�
FRVW�RI�GDWD�LV�DOVR�H[WUHPHO\�KLJK�DV�PHQWLRQHG�DERYH�XQGHU�WKH�GDWD�FROOHFWLRQ�SLOODU��,Q�DGGLWLRQ��WKH�
QHWZRUN�DFURVV�WKH�FRXQWU\� UHPDLQV�SDWFK\�PHDQLQJ� WKDW�ZRPHQ�ZLWKRXW�DQ� LQFRPH�DUH�QRW�DEOH� WR�
DFFHVV�HDFK�RWKHU�WKURXJK�PRELOH�SKRQHV�RU�WKH�,QWHUQHW��7KH�OHYHO�RI�HGXFDWLRQ�LV�DQRWKHU�LVVXH��,Q�
PDQ\� FRXQWULHV�� WKH� ZRPHQ¶V� PRYHPHQW� KDV� EHHQ� OHG� E\� WKH� PLGGOH�FODVV� ZKR� KDYH� DFFHVV� WR�
HGXFDWLRQ��,Q�3DSXD�1HZ�*XLQHD��PRUH�WKDQ�KDOI�WKH�ZRPHQ�LQ�WKH�FRXQWU\�DUH�LOOLWHUDWH�DQG�XS�WR�����
KDYH�QHYHU�VHW�IRRW�LQ�D�VFKRRO��7KHUHIRUH��WKLV�LV�D�IXUWKHU�EDUULHU�WR�ZRPHQ�EHJLQQLQJ�WR�XQGHUVWDQG�
WKH�LGHD�RI�IHPLQLVP��
�
7KHUH�LV�D�1DWLRQDO�&RXQFLO�RI�:RPHQ�DQG�LWV�JRYHUQDQFH�VWUXFWXUH�LV�JXLGHG�E\�WKH�1DWLRQDO�&RXQFLO�
RI�:RPHQ�ODZ��+RZHYHU��GHVSLWH�WKH�H[LVWHQFH�RI�WKLV�ODZ��WKH�&RXQFLO�UHPDLQV�PLUHG�LQ�LQILJKWLQJ�DQG�
LV�UXOHG�E\�VHYHUDO�ZRPHQ�ZKR�DUH�SRZHUEURNHUV�ZLWK�YHU\�OLWWOH�FRPPXQLW\�VXSSRUW��7KHUH�LV�DQ�XUJHQW�
QHHG� WR� EURDGHQ� WKH� ZRPHQ¶V� PRYHPHQW� LQ� WKH� FRXQWU\� DZD\� IURP� VRPH� RI� WKHVH� H[LVWLQJ� DQG�
G\VIXQFWLRQDO�HQWLWLHV��7KHUH�LV�QR�IRUPDO�FRQQHFWLRQ��QRU�UHSUHVHQWDWLRQ�RI��ZRPHQ�OLYLQJ�ZLWK�+,9��VH[�
ZRUNHUV��RU�ZRPHQ�OLYLQJ�ZLWK�GLVDELOLWLHV�ZLWKLQ�WKLV�LQVWLWXWLRQ��
�
�
�
�
�
�
�
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,,,�� �3URJUDPPH�6WUDWHJ\�
�
&RUH�3ULQFLSOHV�
�
7KH�6SRWOLJKW� ,QLWLDWLYH� LQ�31*�ZLOO�EH�JXLGHG�E\� WKH� IROORZLQJ�SULQFLSOHV�DW�DOO� VWDJHV�RI�GHVLJQ�DQG�
LPSOHPHQWDWLRQ��

x� ,QWHUYHQWLRQV�DUH�JURXQGHG�LQ�D�KXPDQ�ULJKWV�DQG�JHQGHU�WUDQVIRUPDWLYH�DSSURDFK��
x� &RRUGLQDWLRQ�ZLWK�RWKHU�GHYHORSPHQW�SDUWQHUV�WR�DYRLG�GXSOLFDWLRQ�RI�HIIRUWV�DQG�WR�PD[LPL]H�

LPSDFW��
x� 0XOWLVHFWRUDO�FRRUGLQDWLRQ��LQFOXGLQJ�EHWZHHQ�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�DFWRUV��DW�ERWK�

QDWLRQDO�DQG�ORFDO�OHYHOV��
x� :RPHQ¶V� OHDGHUVKLS�� DV�ZHOO� DV�HFRQRPLF�DQG�SROLWLFDO� SDUWLFLSDWLRQ�ZLOO� EH� UHFRJQLVHG�DQG�

VXSSRUWHG�DW�DOO�OHYHOV��
x� &DSDFLW\�LV�EXLOW�DPRQJ�ORFDO�RUJDQL]DWLRQV�LQ�SURMHFW�PDQDJHPHQW��FRPPXQLFDWLRQ�DQG�JHQGHU�

DQDO\VLV��
x� /HDYH�QR�RQH�EHKLQG��HQVXULQJ�WKDW�WKH�QHHGV�DQG�LQWHUHVWV�RI�ZRPHQ�DQG�JLUOV�IDFLQJ�PXOWLSOH�

DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ�DUH�SULRULWL]HG�LQ�DOO�DFWLYLWLHV���
x� $�³'R�QR�+DUP´�DSSURDFK�ZLOO�EH�SDUDPRXQW�LQ�DOO�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV��

7KH�,QLWLDWLYH�ZLOO�GHYHORS�D�³'R�1R�+DUP´�VWUDWHJ\��JXLGHOLQHV�DQG�WRROV�WR�EH�XVHG�E\�DOO�5HFLSLHQW�81�
2UJDQL]DWLRQV�DQG�SDUWQHUV�WR�HQVXUH�FRKHUHQFH�DQG�FRQVLVWHQF\�LQ�TXDOLW\�DFURVV�ERDUG��,Q�OLQH�ZLWK�
WKH�SDUWQHUV¶�FRPPLWPHQW�WR�³'R�1R�+DUP´�SULQFLSOHV��D�OLJKW�DQDO\VLV�ZLOO�EH�FRQGXFWHG�LQ�HDFK�SURYLQFH�
WR� HQDEOH� SDUWQHUV� WR� LGHQWLI\� VSHFLILF� SURWHFWLRQ� G\QDPLFV� DQG� FRQFHUQV� DQG� KRZ� WR� FRQWH[WXDOO\�
PLWLJDWH�WKHLU�LPSDFW��,Q�JHQHUDO��WKH�,QLWLDWLYH�ZLOO�GHYHORS�SURWRFROV�WR�HQVXUH�WKH�DGRSWLRQ�RI�D�VXUYLYRU�
FHQWUHG� DSSURDFK�� 7KLV� ZLOO� HPSRZHU� VXUYLYRUV� E\� SULRULWL]LQJ� WKHLU� ULJKWV�� QHHGV� DQG� ZLVKHV� DQG�
HQVXULQJ�WKH\�DUH�WUHDWHG�ZLWK�GLJQLW\�DQG�UHVSHFW��7KLV�DSSURDFK�ZLOO�DOVR�VHFXUH�VXUYLYRUV¶�ULJKWV�WR�
DSSURSULDWH�FRXUVHV�RI�DFWLRQ� LQ�GHDOLQJ�ZLWK� WKH�YLROHQFH�� WR�SULYDF\�DQG�FRQILGHQWLDOLW\�DQG�WR�QRQ�
GLVFULPLQDWLRQ�� 3DUWQHUV� DQG� VHUYLFH� SURYLGHUV� ZLOO� DSSO\� D� PXOWL�VHFWRUDO� DSSURDFK� DQG� HQVXUH�
FRQVLVWHQF\�LQ�WKH�DSSOLFDWLRQ�RI�FRUH�JXLGLQJ�SULQFLSOHV�LQ�DOO�VHUYLFH�GHOLYHU\�HIIRUWV����
�
*HRJUDSKLF�)RFXV�DQG�5DWLRQDOH�
�
7KH�6SRWOLJKW�,QLWLDWLYH�ZLOO�EXLOG�RQ�WKH�VWURQJ�ZRUN�DOUHDG\�GHYHORSHG�E\�81�DQG�WKH�(XURSHDQ�8QLRQ��
DV�ZHOO�DV�RWKHU�GHYHORSPHQW�SDUWQHUV��LQFOXGLQJ�FLYLO�VRFLHW\��WKH�*RYHUQPHQW�RI�3DSXD�1HZ�*XLQHD��
WKH� $XVWUDOLDQ� *RYHUQPHQW�� DQG�1HZ� =HDODQG�� � ,Q� DFFRUGDQFH�ZLWK� 6SRWOLJKW¶V� 7KHRU\� RI� &KDQJH��
DFWLRQV�ZLOO�EH�FDUULHG�RXW�DW�D�QDWLRQDO��SURYLQFLDO�DQG�ORFDO�OHYHO���$PRQJ�WKH�VL[�3LOODUV�RI�6SRWOLJKW��
3LOODUV������DQG���ZLOO�EH�SULPDULO\�IRFXVHG�RQ�D�QDWLRQDO�DQG�SURYLQFLDO�OHYHO��ZKHUHDV�3LOODUV�������DQG�
��ZLOO�KDYH�D�QDWLRQDO�FRPSRQHQW��EXW�ZLOO�DOVR�FDUU\�RXW�DFWLYLWLHV�DW�D�SURYLQFLDO�DQG�GLVWULFW�OHYHO��7KH�
,QLWLDWLYH�ZLOO� FRYHU�DOO� IRXU�5HJLRQV�RI�31*��RI�ZKLFK����SURYLQFHV� �RXW�RI����QDWLRQDOO\��KDYH�EHHQ�
VHOHFWHG�IRU�WDUJHWHG�PXOWL�VHFWRUDO�DFWLRQV��GHWDLOHG�LQIRUPDWLRQ�RQ�WKH����SURYLQFHV�LV�IRXQG�LQ�$QQH[�
����7KLV�LQFOXGHV�DSSUR[LPDWHO\����SHU�FHQW�RI�WKH�QDWLRQDO�SRSXODWLRQ��DFFRUGLQJ�WR�WKH������&HQVXV�
�)LJXUH������7KH�7DUJHW�3URYLQFHV�DUH���

�
x� 1DWLRQDO�&DSLWDO�'LVWULFW��3RUW�0RUHVE\��
x� /DH�0RUREH�3URYLQFH�
x� (DVW�6HSLN�3URYLQFH�
x� (DVW�1HZ�%ULWDLQ�3URYLQFH�
x� +LJKODQGV�&RUULGRU��LQFOXGLQJ�DOO�VHYHQ�SURYLQFHV���

�
7KH� UDWLRQDOH� IRU� FRQFHQWUDWLQJ� VRPH�DFWLYLWLHV� LQ� WKHVH�DUHDV� LV� WKDW� WKH�H[WUHPH�GLVSHUVLRQ�RI� WKH�
SRSXODWLRQ��GLIILFXOW�WHUUDLQ�DQG�LQDGHTXDWH�LQIUDVWUXFWXUH�PDNHV�DFWLYLWLHV�ERWK�H[SHQVLYH�DQG�ORJLVWLFDOO\�
FRPSOH[��)RFXVLQJ�RQ�D� OLPLWHG�JURXS�RI�SURYLQFHV�ZLOO�DOORZ�XV� WR�VKRZ�PHDVXUDEOH� LPSDFW�RYHU�D�
WKUHH��\HDU�SHULRG��ZKLFK�LV�D�UHODWLYHO\�VKRUW�WLPH�IUDPH�LQ�ZKLFK�WR�DFKLHYH�VXVWDLQDEOH�UHVXOWV��7KH�
VHOHFWLRQ�RI�7DUJHW�3URYLQFHV�ZDV�PDGH�EDVHG�RQ�FULWHULD�GHYHORSHG�E\�WKH�,QWHULP�6WHHULQJ�&RPPLWWHH��
LQFOXGLQJ�� JUHDWHVW� QHHG� �L�H�� KLJK� SUHYDOHQFH� DQG� LQFLGHQFH� RI� ,QWLPDWH� SDUWQHU� YLROHQFH�GRPHVWLF�
YLROHQFH��� SURSRUWLRQ� RI�PDUJLQDOL]HG�SRSXODWLRQV� �³OHDYH� QR� RQH�EHKLQG´��� H[LVWHQFH�RI� RWKHU� GRQRU�
LQLWLDWLYHV�� NHHSLQJ� LQ� PLQG� WKH� SULQFLSOH� RI� FRPSOHPHQWDULW\� DQG� V\QHUJLHV�� DQG� RSSRUWXQLWLHV� WR�
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OHYHUDJH�SULRU�ZRUN�E\�WKH�5HFLSLHQW�81�2UJDQL]DWLRQV��*RYHUQPHQW�DQG�&62V��7KHVH�FULWHULD�ZHUH�
WHVWHG�LQ�WKH�UHJLRQDO�FRQVXOWDWLRQV�ZLWK�VWDNHKROGHUV�EHIRUH�ILQDOL]LQJ�WKH�VHOHFWLRQ�RI�7DUJHW�3URYLQFHV��
7KH�FLWLHV�RI�/DH�DQG�3RUW�0RUHVE\�DUH�LQFOXGHG�LQ�SDUW�EHFDXVH�RI�WKHLU�UHODWLYHO\�KLJKHU�FDSDFLW\��ZKLFK�
FDQ�EH�OHYHUDJHG�WR�VXSSRUW�ZHDNHU�UHJLRQV��$OVR��LQ�WKHVH�FLWLHV��6SRWOLJKW�ZLOO�IRFXV�DFWLYLWLHV�LQ�WKH�
XUEDQ�VHWWOHPHQWV�ZKHUH�WKH�QHHG�LV�JUHDWHVW��7KH�+LJKODQGV�&RUULGRU�LQFOXGHV�VHYHQ�SURYLQFHV�DQG�
RYHU����SHU�FHQW�RI� WKH�FRXQWU\¶V�SRSXODWLRQ�DQG� LV�NQRZQ� IRU�SDUWLFXODUO\�KLJK� OHYHOV�RI�DOO� IRUPV�RI�
YLROHQFH�� LQFOXGLQJ� WULEDO� YLROHQFH�� LQWLPDWH� SDUWQHU� YLROHQFH�GRPHVWLF� YLROHQFH�� VH[XDO� DVVDXOW� DQG�
VRUFHU\� DFFXVDWLRQ�UHODWHG� YLROHQFH�� ,Q� WKH� 6RXWKHUQ� +LJKODQGV� DQG� +HOD� 3URYLQFHV�� VHUYLFHV� DUH�
YLUWXDOO\�QRQ�H[LVWHQW��+RZHYHU��81�:RPHQ��81)3$�DQG�81,&()�VXFFHVVIXOO\� LQWHJUDWHG�GRPHVWLF�
YLROHQFH� SUHYHQWLRQ� DFWLYLWLHV� LQWR� KXPDQLWDULDQ� VXSSRUW� GXULQJ� WKH�(DUWKTXDNH� LQ� ����� WKURXJK� WKH�
WUDLQLQJ�RI�FRPPXQLW\�PRELOL]HUV��DQG�WKLV�QHWZRUN�ZLOO�VHUYH�DV�D�IRXQGDWLRQ�IRU�IXWXUH�ZRUN��$OO�SLOODUV�
ZLOO�EH�DGGUHVVHG�LQ�HDFK�JHRJUDSKLFDO�ORFDWLRQ��DOWKRXJK�WKH�VSHFLILF�DFWLYLWLHV�ZLOO�EH�WDLORUHG�WR�WKH�
QHHGV�DQG�VSHFLILF�VLWXDWLRQ�RI�HDFK�VHWWLQJ������
�
)LJXUH�����0DS�RI�6SRWOLJKW�)RFXV�3URYLQFHV�
�

�
�
&DSDFLW\�$QDO\VLV�RI�.H\�1DWLRQDO�6WDNHKROGHUV�
�
'HSDUWPHQW� IRU�&RPPXQLW\�'HYHORSPHQW�	�5HOLJLRQ� �'I&'5���DW�D�QDWLRQDO� OHYHO�� WKH�2IILFH� IRU�
'HYHORSPHQW�RI�:RPHQ� WKDW�VLWV�ZLWKLQ�'I&'5�KDV� UHVSRQVLELOLW\� IRU� OHDGLQJ� LPSOHPHQWDWLRQ�RI� WKH�
National Strategy for Prevention of Response of GBV 2016-2025��7KH�1DWLRQDO�6WUDWHJ\�SURYLGHV�D�
URDGPDS� WR� JXLGH� DQ� LQFOXVLYH� JRYHUQPHQW�OHG� DSSURDFK� LQ� LPSOHPHQWLQJ� OHJLVODWLRQ�� SROLFLHV� DQG�
SURJUDPPHV��8QGHU� WKLV�VWUDWHJ\��D�1DWLRQDO�*%9�6HFUHWDULDW� LV�VHW�XS�ZLWKLQ� WKH�'HSDUWPHQW� WR�EH�
RYHUVHHQ�E\�D�1DWLRQDO�*%9�&RXQFLO��6LQFH�WKH� ODXQFK�RI� WKH�6WUDWHJ\� LQ������WKHUH�KDV�EHHQ� OLWWOH�
SURJUHVV�LQ�LPSOHPHQWDWLRQ��KRZHYHU�DV�WKH�DJHQF\�ZLWK�SULPDU\�UHVSRQVLELOLW\�IRU�ZRPHQ�DQG�FKLOGUHQ��
WKH\�UHPDLQ�D�NH\�VWDNHKROGHU�DQG�XOWLPDWHO\�VKRXOG�DOVR�DVVXPH�UHVSRQVLELOLW\�IRU�HQVXULQJ�DSSURSULDWH�
SUHYHQWLRQ�DQG�UHVSRQVH�V\VWHPV�DQG�VWUXFWXUHV�IRU�WKRVH�DIIHFWHG�E\�*%9�DUH�LQ�SODFH�DW�SURYLQFLDO�
DQG�GLVWULFW�OHYHO���
�
7KH�1DWLRQDO�2IILFH�IRU�&KLOG�DQG�)DPLO\�6HUYLFHV��2&)V��ZDV�HVWDEOLVKHG�E\�WKH�/3$�LQ������DOVR�
VLW�ZLWKLQ� WKH�'I&'5�DQG� LV� UHVSRQVLEOH� IRU� RYHUVHHLQJ� LPSOHPHQWDWLRQ�RI� WKH�/XNDXWLP�3LNLQLQL�$FW�
�������DQG�1DWLRQDO�&KLOG�3URWHFWLRQ�3ROLF\��%HLQJ�WKH�2&)6�D�QHZ�LQVWLWXWLRQ��LW�LV�FKDOOHQJHG�E\�OLPLWHG�
KXPDQ�UHVRXUFHV�DQG�FDSDFLW\��ZKLFK�DIIHFWV�LWV�PDQGDWH�RI�LPSOHPHQWLQJ�WKH�/3$�DQG�RI�WKH�3ROLF\��
+RZHYHU��HIIRUWV�WR�UHYLHZ�DQG�ERRVW�WKH�KXPDQ�UHVRXUFHV�FDSDFLW\�RI�WKH�2&)6�DUH�EHLQJ�PDGH��DQG�
LW� LV� H[SHFWHG� WKDW� WKH� ,QLWLDWLYH� ZLOO� FRQWULEXWH� WR� VKDSH� WKH� VWUXFWXUH� RI� WKLV� LQVWLWXWLRQ� IXUWKHU� DQG�
VWUHQJWKHQ�WKH�FDSDFLW\�RI�LWV�VWDII�WR�SOD\�DQ�HIIHFWLYH�UROH�LQ�SUHYHQWLRQ�DQG�UHVSRQVH�RI�YLROHQFH�����
�
1DWLRQDO�)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH��)69$&���WKH�UROH�RI�WKH�1DWLRQDO�)69$&�
LV�WR�OLDLVH��FRRUGLQDWH�DQG�QHWZRUN�EHWZHHQ�FROODERUDWLQJ�DJHQFLHV�HQJDJLQJ�LQ�HIIRUWV�WR�UHGXFH�WKH�
RFFXUUHQFH� RI� DQG� VXIIHULQJ� FDXVHG� E\� YLROHQFH�� HVSHFLDOO\� EHWZHHQ� IDPLO\� PHPEHUV� LQ� WKH� KRPH�
HQYLURQPHQW��DQG�LQFUHDVLQJ�DFFHVV�WR�VXSSRUW�VHUYLFHV�DQG�MXVWLFH�IRU�VXUYLYRUV��7KHLU�ZRUN�DOLJQV�ZLWK�
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JRDOV� DQG� REMHFWLYHV� RI� WKH� 1DWLRQDO� *%9� 6WUDWHJ\�� 7KLV� LQFOXGHV� OHDGLQJ� WKH� UROORXW� RI� )69$&�
FRPPLWWHHV�DW�WKH�SURYLQFLDO�DQG�GLVWULFW�OHYHO�WR�FRRUGLQDWH�WKH�UHVSRQVH�WR�*%9��SURPRWH�DQG�DGYRFDWH�
IRU� GLDORJXH� EHWZHHQ� JRYHUQPHQW� DQG� FLYLO� VRFLHW\� WR� DGGUHVV� *%9� DQG� SURYLGH� QHWZRUNLQJ��
FRRUGLQDWLRQ�DQG�FDSDFLW\�EXLOGLQJ�IRU�NH\�LQVWLWXWLRQV�ZRUNLQJ�WRZDUGV�*%9�SUHYHQWLRQ�DQG�UHVSRQVH���
�
7KH� 1DWLRQDO� )69$&� KDV� OHG� ZRUN� WR� GDWH� LQ� HVWDEOLVKLQJ� WKH� JURXQGZRUN� WR� VWUHQJWKHQ� HIIRUWV� WR�
DGGUHVV�*%9�DW�D�SURYLQFLDO� OHYHO��$������6DYH�WKH�&KLOGUHQ�UHSRUW� 
7KH�&KLOG�3URWHFWLRQ�6\VWHP�LQ�
3DSXD�1HZ�*XLQHD��$Q�$VVHVVPHQW�RI�3UHYHQWLRQ�DQG�5HVSRQVH�6HUYLFHV�IRU�&KLOGUHQ�DQG�)DPLOLHV¶�
LGHQWLILHG� WKDW� XQGHU� WKH� OHDGHUVKLS� RI� WKH� )69$&� DQG� LWV� QHWZRUN� RI� SURYLQFLDO� )69$&V�� ³UHIHUUDO�
SDWKZD\V´�DUH�EHLQJ�HVWDEOLVKHG�WR�VWUHQJWKHQ�OLQNDJHV�DQG�UHIHUUDOV�EHWZHHQ�JRYHUQPHQW�DQG�&62�
VHUYLFH� SURYLGHUV�� ,Q� VRPH� XUEDQ� DUHDV�� VWDNHKROGHUV� UHSRUWHG� UHODWLYHO\� JRRG� FROODERUDWLRQ� DQG�
UHIHUUDOV�EHWZHHQ�JRYHUQPHQW�DQG�QRQ�JRYHUQPHQW�VHUYLFH�SURYLGHUV��SURYLQFLDO�)69$&��)698��WKH�
)DPLO\� 6XSSRUW� &HQWUH� RU� KRVSLWDOV�� &62V�� VDIH� KRXVHV��� 1HYHUWKHOHVV�� GHVSLWH� WKHVH� HIIRUWV�
LQWHUDJHQF\�FRRUGLQDWLRQ�DQG�WKH�UHODWLRQVKLS�EHWZHHQ�VHUYLFH�SURYLGHUV��IRUPDO�DQG�LQIRUPDO��YDULHV�
IURP�SURYLQFH�WR�SURYLQFH��DQG�RIWHQ�GHFLVLRQV�RQ�KRZ�WR�UHVSRQG�DUH�PRVWO\�OHIW�WR�WKH�FKLOG¶V�SDUHQWV��
ZKR�PD\�QRW�KDYH�D�IXOO�XQGHUVWDQGLQJ�RI�WKHLU�FKLOG¶V�QHHGV�RU�ZLOOLQJQHVV�WR�DFW� LQ�WKH�FKLOG¶V�EHVW�
LQWHUHVW��6LPLODUO\��WKH�+XPDQ�5LJKWV�:DWFK�UHSRUW�µ%DVKHG�8S¶�LQ������IRXQG�WKDW�DOWKRXJK�SROLFH�XQLWV��
KRVSLWDO�FHQWUHV��DQG�VDIH�KRXVHV�DUH�DOO�SDUW�RI�D�³UHIHUUDO�SDWKZD\´��WKH\�LPSOHPHQW�LW�³LQFRQVLVWHQWO\�
DQG�LQWHUPLWWHQWO\´��DQG�LQ�UXUDO�DUHDV�LW�GRHV�QRW�H[LVW��
�
&XUUHQWO\��31*�GRHV�QRW�KDYH�D�FRPSUHKHQVLYH�LQWHU�DJHQF\�LQVWLWXWLRQDO�IUDPHZRUN�WKDW�ZRXOG�FRQQHFW�
YDULRXV�HQWLWLHV�ZLWK�ZHOO�GHILQHG�DQG�GHOLQHDWHG�PDQGDWHV�LQWR�D�QHWZRUN�RI�FRRSHUDWLRQ��VHWWLQJ�RXW�
HIILFLHQW�OLQHV�RI�FRPPXQLFDWLRQ�DQG�FOHDUO\�RXWOLQLQJ�UHIHUUDO�SDWKZD\V�DQG�SURFHGXUHV��$OWKRXJK��VRPH�
RI�WKH�IRUPDO�DJHQFLHV�VXFK�DV�)DPLO\�6XSSRUW�&HQWUHV�RU�6H[XDO�2IIHQFHV�6TXDG��531*&��KDYH�WKHLU�
RZQ�UHIHUUDO�JXLGHOLQHV��WKH\�DUH�YHU\�RIWHQ�QRW�NQRZQ�DQG�QRW�LPSOHPHQWHG���
�
3URYLQFLDO�$GPLQLVWUDWLRQV��3URYLQFLDO�*%9�6HFUHWDULDWV��7KH�*%9�6HFUHWDULDW� LV�DQ�RIILFH�ZLWKLQ�
SURYLQFLDO�DGPLQLVWUDWLRQ�VWUXFWXUH�HVWDEOLVKHG�DIWHU� WKH�SDVVLQJ�RI� WKH�1DWLRQDO�*%9�6WUDWHJ\��)RXU�
*%9� 6HFUHWDULDWV� KDYH� EHHQ� SLORWHG� ZLWK� WKH� VXSSRUW� IURP� 81'3� LQ� ������ 7KHLU� NH\� UROHV� DQG�
UHVSRQVLELOLWLHV� DW� WKH� SURYLQFLDO� OHYHO� LQFOXGH�� ��� *%9� &DVH� &RRUGLQDWLRQ� ��� *%9� 3UHYHQWLRQ�
&RRUGLQDWLRQ�����4XDOLW\�0RQLWRULQJ�����'DWD�&ROOHFWLRQ��$QDO\VLV�DQG�5HSRUWLQJ��6HFUHWDULDO�6XSSRUW�WR�
)69$&� �FKDQJHG� WR� *%9$&� DIWHU� WKH� SDVVLQJ� RI� WKH� 1DWLRQDO� *%9� 6WUDWHJ\��� ��� )DFLOLWDWLRQ� DQG�
&RRUGLQDWLRQ� RI� &DSDFLW\� %XLOGLQJ� RI� WKH� VWDNHKROGHUV�� DQG� ��� 5HVRXUFH� 0RELOL]DWLRQ�� 6WDQGDUG�
2SHUDWLQJ�3URFHGXUHV�DQG�WUDLQLQJ�PDQXDO�KDYH�EHHQ�GHYHORSHG�WR�VXSSRUW�UROORXW�WR�QHZ�6HFUHWDULDWV�
DFURVV� RWKHU� SURYLQFHV� DQG� GLVWULFWV�� +RZHYHU�� WKH� PDMRULW\� RI� VWDII� IURP� JRYHUQPHQW� DQG� QRQ�
JRYHUQPHQW�HQWLWLHV�KDYH�HLWKHU�OLPLWHG�TXDOLW\�NQRZOHGJH�RQ�KRZ�WR�FDUU\�RXW�WKH�ZRUN�RU�LQVXIILFLHQW�
KXPDQ�DQG�RSHUDWLRQDO� UHVRXUFHV��7KH� WUDLQLQJV�FDUULHG�RXW� LQ� WKH� IRXU�SURYLQFHV�SURYLGH�D�SLORW�RQ�
ZKLFK� WR� HVWDEOLVK� WKH� EDVLV� WR� UROORXW� TXDOLW\� DQG� FRRUGLQDWHG� ZRUN�� +RZHYHU�� IXUWKHU� PHQWRULQJ��
PRQLWRULQJ�DQG�VXSSRUW�LV�UHTXLUHG�WR�FKDQJH�WKH�QRUPDWLYH�IUDPHZRUN�LQWR�EHKDYLRXUDO�FKDQJHV��6LQFH�
81'3¶V�ZRUN�HQGHG�LQ�������SURJUHVV�KDV�VRPHZKDW�VWDOOHG��0DQ\�SURYLQFHV�VD\�WKH\�DUH�ZDLWLQJ�IRU�
LQVWUXFWLRQV�IURP�WKH�1DWLRQDO�*%9�6HFUHWDULDW��KRZHYHU��WKHUH�LV�D�VWURQJ�UDWLRQDOH�IRU�IRFXVLQJ�HIIRUWV�
DW�D�SURYLQFLDO�OHYHO��ZKLOH�HQVXULQJ�DQ\�DFWLYLW\�DOLJQV�ZLWK�QDWLRQDO�OHYHO�DFWLRQ��7KUHH�SLORW�SURYLQFHV�
�1DWLRQDO�&DSLWDO�'LVWULFW��0RUREH�DQG�(DVW�1HZ�%ULWDLQ��KDYH�DOVR�EHHQ�VHOHFWHG�DV�WDUJHW�SURYLQFHV�
RI� WKH� 6SRWOLJKW� ,QLWLDWLYH�� $OO� WKUHH� KDYH� GHYHORSHG� WKHLU� SURYLQFLDO� *%9� 6WUDWHJLF� 3ODQV� FDSWXULQJ�
VWUHQJWKV�DQG�QHHGV�LQ�HDFK�SURYLQFH�WR�SUHYHQW�DQG�UHVSRQG�WR�*%9��6RPH�RI�WKHVH�KDYH�QRZ�HLWKHU�
H[SLUHG�RU�QHHG�IXUWKHU�DVVLVWDQFH�ZLWK�DQQXDO�SODQQLQJ��EXGJHWLQJ�DQG�LPSOHPHQWDWLRQ��6RPH�RWKHU�
SURYLQFHV�KDYH�LQLWLDOO\�VWDUWHG�WKH�SURFHVV�RI�WKHLU�SURYLQFLDO�*%9�VWUDWHJLHV�EXW�VWDOOHG�GXH�WR�OLPLWHG�
WHFKQLFDO�VXSSRUW�DQG�PHQWRULQJ���
�
,Q�DGGLWLRQ��WKH�/3$�SURYLGHV�IRU�WKH�HVWDEOLVKPHQW�RI�D�1DWLRQDO�FKLOG�DQG�IDPLO\�VHUYLFH�FRXQFLO��DQG�
IRU�SURYLQFLDO�DQG�GLVWULFW�OHYHO�FKLOG�DQG�IDPLO\�VHUYLFH�FRXQFLOV�DQG�FRPPLWWHHV�UHVSHFWLYHO\��$PRQJ�
RWKHU�WDVNV��WKHVH�DUH�PDQGDWHG�WR�SUHYHQW�DQG�UHVSRQG�WR�YLROHQFH��DEXVH�DQG�QHJOHFW�RI�FKLOGUHQ��
7KURXJK�WKH�,QLWLDWLYH��WKH�FRRUGLQDWLRQ�RI�WKH�SURYLQFLDO�OHYHO�)69$&�DQG�RI�WKH�FKLOG�DQG�IDPLO\�VHUYLFH�
FRXQFLOV�ZLOO�EH�VWUHQJWKHQHG��WR�HQVXUH�PXWXDO�UHLQIRUFHPHQW�DQG�FROODERUDWLRQ�LQ�LQLWLDWLYHV�DLPLQJ�WR�
SUHYHQW�DQG�UHVSRQG�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��7KH�QDWLRQDO�FRXQFLO�KDV�EHHQ�HVWDEOLVKHG�
LQ������DQG�WKH�SURYLQFLDO��GLVWULFW�OHYHO�FRXQFLOV�DQG�FRPPLWWHHV�DUH�LQ�WKH�SURFHVV�RI�EHLQJ�HVWDEOLVKHG���
�
3URYLQFLDO�)69$&��*%9$&��&RPPLWWHHV��D�QXPEHU�RI�VWDNHKROGHUV�PDNH�XS�WKH�&RPPLWWHH�DQG�ZLOO�
EH�NH\�WR�VXFFHVVIXO�ZRUN�RI�WKH�6SRWOLJKW�,QLWLDWLYH�FRRUGLQDWHG�E\�WKH�3URYLQFLDO�*%9�6HFUHWDULDW��7KLV�
LQFOXGHV��
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x� )DPLO\�6XSSRUW�&HQWUH��KRVSLWDO��FOLQLFV�DQG�KHDOWK�FHQWUHV�
x� 3ROLFH�� )DPLO\� DQG� 6H[XDO� 9LROHQFH� 8QLW�� 6H[XDO� 2IIHQFHV� 6TXDG�� &ULPLQDO� ,QYHVWLJDWLRQV�

'LYLVLRQ��
x� 9LOODJH�&RXUW�
x� 0DJLVWHULDO�6HUYLFHV�
x� &KLOG�DQG�)DPLO\�6HUYLFHV�2IILFH�
x� *XLGDQFH�DQG�&RXQVHOOLQJ�'LYLVLRQ��'HSDUWPHQW�RI�(GXFDWLRQ�
x� 6DIH�+RXVHV�
x� &RXQVHOOLQJ�DQG�SV\FKRVRFLDO�VHUYLFH�SURYLGHUV�
x� 5HSDWULDWLRQ�VHUYLFHV�
x� 3XEOLF�3URVHFXWRUV�2IILFH�
x� 3XEOLF�6ROLFLWRU¶V�2IILFH�
x� &RUUHFWLRQDO�6HUYLFH�

�
7KH� 1DWLRQDO� 'HSDUWPHQW� RI� +HDOWK� WR� LPSURYH� VHUYLFHV� IRU� YLFWLPV� RI� JHQGHU� EDVHG� YLROHQFH�
HVWDEOLVKHG����)DPLO\�6XSSRUW�&HQWUHV�WKURXJKRXW�WKH�FRXQWU\��ZLWK�WHFKQLFDO�DQG�ILQDQFLDO�DVVLVWDQFH�
IURP�GHYHORSPHQW�SDUWQHUV��7KH�)DPLO\�6XSSRUW�&HQWUHV�DUH�LQWHQGHG�WR�RSHUDWH�DV�D�³RQH�VWRS�VKRS´��
SURYLGLQJ� IUHH� VSHFLDOLVHG�PHGLFDO� DQG� SV\FKRVRFLDO� VHUYLFHV� IRU� YLFWLPV� RI� YLROHQFH�� 7KH\� SURYLGH�
PHGLFDO�FDUH�DQG�WUHDWPHQW��FRQGXFW�IRUHQVLF�PHGLFDO�H[DPLQDWLRQV��SURYLGH�WUHDWPHQW�WR�UHGXFH�WKH�
ULVN� RI� VH[XDOO\� WUDQVPLWWHG� LQIHFWLRQV�� RIIHU� SV\FKRORJLFDO� ILUVW� DLG� DQG� HPHUJHQF\� FRXQVHOOLQJ�� DQG�
PDNH�UHIHUUDOV�WR�RWKHU�VXSSRUW�VHUYLFHV��:KHUH�QHFHVVDU\��WKH�)DPLO\�6XSSRUW�&HQWUHV�PD\�SURYLGH�D�
VDIH�SODFH�IRU�YLFWLPV�WR�VWD\�IRU�RQH�QLJKW��7KH�1DWLRQDO�'HSDUWPHQW�RI�+HDOWK�KDV�LVVXHG�D�QDWLRQDO�
GLUHFWLYH� UHTXLULQJ� DOO� SURYLQFLDO� KRVSLWDOV� WR� HVWDEOLVK� )DPLO\� 6XSSRUW� &HQWUHV� �������� DV� ZHOO� DV�
JXLGHOLQHV�RQ�KRZ�WR�HVWDEOLVK�)DPLO\�6XSSRUW�&HQWUHV�DQG�WKH�FRUH�VHUYLFHV�WKDW�VKRXOG�EH�SURYLGHG�
��������,Q�DGGLWLRQ��FOLQLFDO�JXLGHOLQHV�IRU�WKH�PHGLFDO�FDUH�DQG�VXSSRUW�RI�VXUYLYRUV�RI�VH[XDO�DQG�JHQGHU�
EDVHG�YLROHQFH�DUH�LQ�WKH�SURFHVV�RI�EHLQJ�ILQDOLVHG��
�
7KH�UDQJH�DQG�TXDOLW\�RI�VHUYLFHV�SURYLGHG�E\�WKH�)DPLO\�6XSSRUW�&HQWUHV�UHSRUWHGO\�YDULHV��2I�WKH����
FHQWUHV�HVWDEOLVKHG��RQO\�VHYHQ�DUH�FRQVLGHUHG� WR�EH� IXOO\� IXQFWLRQDO�� ,W�KDV�EHHQ�QRWHG� WKDW�GRQRUV�
LQYROYHG�LQ�VXSSRUWLQJ�WKH�)DPLO\�6XSSRUW�&HQWUHV�KDYH�IRFXVHG�RQ�IXQGLQJ�LQIUDVWUXFWXUH�UDWKHU�WKDQ�
VHUYLFHV��DQG�VRPH�FHQWUHV�DUH�VWDIIHG�E\�SHRSOH�ZKR�KDYH�D�EDFNJURXQG�RU�WUDLQLQJ�LQ�VRFLDO�ZRUN�EXW�
DUH�QRW�TXDOLILHG�RU�WUDLQHG�WR�SURYLGH�PHGLFDO�RU�SV\FKRVRFLDO�FDUH��2QO\���)6&V�KDYH�VRFLDO�ZRUNHUV�
DWWDFKHG�WR�WKHP�DV�FRRUGLQDWRUV��WKH�RWKHUV�KDYH�QXUVHV��7KHUH�LV�VWLOO�D�ORQJ�ZD\�WR�JR�IRU�DOO�)DPLO\�
6XSSRUW�&HQWUHV�WR�KDYH�FKLOG�IULHQGO\�PHGLFDO�DQG�SV\FKRVRFLDO�VXSSRUW�VHUYLFHV�DYDLODEOH��ZLWK�DFWLYH�
OLQNV� WR�HIIHFWLYH� VRFLDO�ZHOIDUH�� FKLOG� SURWHFWLRQ�DQG�SROLFH� VHUYLFHV�� VR� WKDW� FKLOG� VXUYLYRUV�DUH�QRW�
UHWXUQHG�WR�D�VLWXDWLRQ�LQ�ZKLFK�WKH\�DUH�YXOQHUDEOH�WR�IXUWKHU�DEXVH��6HQVLWL]DWLRQ�RI�3URYLQFLDO�+HDOWK�
$XWKRULWLHV�LV�UHTXLUHG�WR�HQVXUH�WKDW�VHQLRU�PDQDJHPHQW�FDQ�PDNHV�WKHVH�FHQWUHV�D�SULRULW\� LQ�WKHLU�
SODQQLQJ�DQG�EXGJHWLQJ���
�
,Q�DGGLWLRQ��WKH�KHDOWK�VHFWRU�KDV�D�QHWZRUN�RI�FRPPXQLW\�DLG�SRVWV��FOLQLFV��KHDOWK�FHQWUHV��FRPPXQLW\�
KHDOWK�ZRUNHUV�DQG�YLOODJH�KHDOWK�YROXQWHHUV�ZKR�GHOLYHU�KHDOWK�FDUH�VHUYLFHV�DW�WKH�GLVWULFW��//*�DQG�
YLOODJH�OHYHOV��+RZHYHU��TXDOLW\�DQG�DFFHVV�WR�VHUYLFHV�UHPDLQV�D�FKDOOHQJH��DQG�ZKHQ�VXUYLYRUV�GR�
VHHN�FDUH�DW�KHDOWK�FHQWUHV�IRU�VHULRXV�LQMXULHV��WKHLU�VSHFLDO�PHGLFDO�DQG�SV\FKRORJLFDO�QHHGV�DUH�RIWHQ�
QRW�UHFRJQLVHG��9LFWLPV�ZLWK�VHULRXV�SK\VLFDO�LQMXULHV�ZLOO�KDYH�WKHLU�ZRXQGV�WHQGHG�DQG�ZLOO�XVXDOO\�EH�
VHQW�EDFN�KRPH��
�
7KH�'HSDUWPHQW�RI�(GXFDWLRQ�LVVXHG�D�FRPSUHKHQVLYH�%HKDYLRXU�0DQDJHPHQW�3ROLF\�WR�SURPRWH�D�
PRUH� FKLOG�IULHQGO\� HQYLURQPHQW� LQ� VFKRROV� DQG� WR� DGGUHVV� YLROHQFH�� DEXVH�� DQG� EXOO\LQJ� E\� ERWK�
WHDFKHUV�DQG�SXSLOV��7KH�SROLF\�LQFOXGHV�UHIHUHQFH�WR�WHDFKHUV¶�PDQGDWRU\�UHSRUWLQJ�UHTXLUHPHQWV�XQGHU�
WKH�/XNDXWLP�3LNLQLQL�$FW�������DV�ZHOO�DV�JXLGDQFH�RQ�VLJQV�DQG�V\PSWRPV�RI�DEXVH��FKLOG�FHQWUHG�
VWHSV�RQ�ZKDW�WR�GR�LQ�UHVSRQVH�WR�D�GLVFORVXUH�RI�DEXVH��DQG�D�VDPSOH�&KLOG�3URWHFWLRQ�5HSRUW� IRU�
QRWLI\LQJ�&KLOG�3URWHFWLRQ�2IILFHUV�RI�VXVSHFWHG�DEXVH��7R�VXSSRUW� LPSOHPHQWDWLRQ�RI� WKH�SROLF\�� WKH�
'HSDUWPHQW� RI� (GXFDWLRQ� GHYHORSHG� WUDLQLQJ� PDWHULDOV� DQG� LQ�VHUYLFH� WUDLQLQJ� RQ� EHKDYLRXU�
PDQDJHPHQW� IRU� WHDFKHUV� LQ� SULPDU\�� VHFRQGDU\�� DQG� 79(7� LQVWLWXWLRQV�� DV� ZHOO� DV� D� PDQXDO� RQ�
JXLGDQFH�� FRXQVHOOLQJ�� DQG� EHKDYLRXU� PDQDJHPHQW� IRU� XVH� LQ� DOO� WHDFKHU� WUDLQLQJ� LQVWLWXWLRQV�� 7KLV�
LQFOXGHV� WUDLQLQJ�RQ� LGHQWLILFDWLRQ�DQG� UHSRUWLQJ�RI� FKLOGUHQ� LQ�QHHG�RI�SURWHFWLRQ� WR�&KLOG�3URWHFWLRQ�
2IILFHUV��+RZHYHU��WKHUH�DSSHDUV�WR�EH�RQ�JRLQJ�FRQIXVLRQ�RYHU�WKH�UHSRUWLQJ�SURFHVV�DQG�WKH�GLYLVLRQ�
RI�UHVSRQVLELOLWLHV�EHWZHHQ�WKH�HGXFDWLRQ�GHSDUWPHQW�DQG�FKLOG�SURWHFWLRQ�DXWKRULWLHV�LQ�UHVSRQGLQJ�WR�
FDVHV�RI�DEXVH�GLVFORVHG�ZLWKLQ�WKH�VFKRRO�HQYLURQPHQW��
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�
6FKRRO�EDVHG�JXLGDQFH�DQG�FRXQVHOOLQJ�VHUYLFHV�UHSRUWHGO\�UHPDLQ�OLPLWHG��DQG�WKHUH�LV�DQ�LQVXIILFLHQW�
QXPEHU� RI� WUDLQHG� VWDII� WR�PHHW� WKH� GHPDQG��31*�GRHV�QRW� KDYH� IXOO�WLPH�JXLGDQFH�RU� FRXQVHOOLQJ�
RIILFHUV� LQ� VFKRROV�� ,QVWHDG�� VHOHFWHG� WHDFKHUV� DQG�RWKHU� VWDII� DUH� DSSRLQWHG�DQG� WUDLQHG� WR� SURYLGH�
FRXQVHOOLQJ�WR�VWXGHQWV��LQ�DGGLWLRQ�WR�WKHLU�RWKHU�GXWLHV��
�
7KH�5R\DO�3DSXD�1HZ�*XLQHDQ�&RQVWDEXODU\�KDV�PDGH�SURJUHVV�LQ�SURPRWLQJ�D�PRUH�VSHFLDOLVHG�
UHVSRQVH�WR�JHQGHU�EDVHG�YLROHQFH��$�6H[XDO�2IIHQFHV�6TXDG��626��ZDV�HVWDEOLVKHG�DV�D�VSHFLDO�XQLW�
RI�WKH�&ULPLQDO�,QYHVWLJDWLRQ�'LYLVLRQ�WR�LQYHVWLJDWH�VHULRXV��LQGLFWDEOH��VH[XDO�RIIHQFHV��&XUUHQWO\��WKHUH�
DUH�GHGLFDWHG�626�RIILFHV�LQ�3RUW�0RUHVE\��/DH��.RNRSR��DQG�:HZDN��$OO�6,�WDUJHW�SURYLQFHV¶�FDSLWDOV���
0DQ\�626�RIILFHUV�DUH�ZRPHQ�DQG�KDYH�EHHQ�VSHFLDOO\�WUDLQHG�LQ�LQYHVWLJDWLQJ�VH[XDO�RIIHQFHV�DQG�
LQWHUYLHZLQJ�FKLOG�YLFWLPV��+RZHYHU��WKH�FDSDFLW\�DQG�HIIHFWLYHQHVV�RI�626�YDU\�JUHDWO\�IURP�RQH�SROLFH�
VWDWLRQ�WR�WKH�QH[W��7KH�626�DQG�WKH�SROLFH��LQ�JHQHUDO��DUH�VLJQLILFDQWO\�XQGHU�UHVRXUFHG�DQG�RIWHQ�ODFN�
YHKLFOHV��IXHO��DQG�EDVLF�VXSSOLHV�QHHGHG�WR�FRQGXFW�LQYHVWLJDWLRQV���
�
7KH� 531*&� KDV� DOVR� HVWDEOLVKHG� VSHFLDOLVHG� )DPLO\� DQG� 6H[XDO� 9LROHQFH� 8QLWV� �)698V��� ZKLFK�
RSHUDWH�IURP���D�P��WR���S�P��0RQGD\�WR�)ULGD\�DV�WKH�SROLFH�VWDWLRQ�HQWU\�SRLQW�IRU�IDPLO\�DQG�VH[XDO�
YLROHQFH�FDVHV��7KH\�KDYH�D�PDQGDWH�WR�LQYHVWLJDWH�QRQ�LQGLFWDEOH�IDPLO\�DQG�VH[XDO�YLROHQFH�RIIHQFHV�
DQG�WR�UHIHU�PRUH�VHULRXV�PDWWHUV�WR�WKH�&ULPLQDO�,QYHVWLJDWLRQ�'LYLVLRQ�RU�626��$V�RI�'HFHPEHU�������
)698V�KDYH�EHHQ�HVWDEOLVKHG�LQ����SROLFH�VWDWLRQV��VWDIIHG�PRVWO\�E\�ZRPHQ��+RZHYHU��)698V�DUH�
QRW�IRUPDOO\�UHFRJQLVHG�ZLWKLQ�WKH�531*&�VWUXFWXUH��ZKLFK�FRQVWUDLQV�WKH�DOORFDWLRQ�RI�EXGJHW�DQG�RWKHU�
UHVRXUFHV��$�UHFHQW�HYDOXDWLRQ�IRXQG�WKDW�DOO�EXW�RQH�RI�WKH�)698V�ZHUH�XQGHUVWDIIHG�DQG�RYHUORDGHG�
E\�WKH�QXPEHU�RI�FDVHV�UHFHLYHG��7KH�UHSRUW�QRWHG�WKDW�)698�UHVSRQVHV�IRFXV�SULPDULO\�RQ�JHQHUDO�
FRXQVHOOLQJ�DQG�DVVLVWLQJ�VXUYLYRUV�WR�REWDLQ�DQ�LQWHULP�SURWHFWLRQ�RUGHU��IHZ�UHSRUWHG�IDPLO\�DQG�VH[XDO�
YLROHQFH�FDVHV�DUH�IXOO\�LQYHVWLJDWHG�DQG�UDUHO\�UHVXOW�LQ�DQ�DUUHVW�RU�UHPRYDO�RI�WKH�SHUSHWUDWRU��
�
+XPDQ�5LJKWV�'HIHQGHUV�$VVRFLDWLRQ�KDV�RQO\� EHHQ�HVWDEOLVKHG�DQG� ODXQFKHG� LQ� ������ZLWK� QR�
LQVWLWXWLRQDO�VWUXFWXUHV�DQG�DFFRXQWDELOLW\�PHFKDQLVPV�LQ�SODFH�DW�SUHVHQW��0RVW�RI�WKHLU�ZRUN�LV�GRQH�
DV�YROXQWHHUV�DQG�DUH�JXLGHG�E\�WKH�+5'V�&DVH�0DQDJHPHQW�0DQXDO�WR�VXSSRUW�*%9�VXUYLYRUV���
�
&DSDFLW\�%XLOGLQJ�$SSURDFK��
�
7R�HQVXUH�WKDW�DFWLYLWLHV�DUH�FRRUGLQDWHG��GXSOLFDWLRQ�LV�DYRLGHG��SURJUDPPHV�DUH�DSSURSULDWH�IRU�WKH�
ORFDO� VHWWLQJV�� DQG� WKDW� ORFDO� VWDNHKROGHUV� WDNH� RZQHUVKLS� RI� WKH� 6SRWOLJKW� ,QLWLDWLYH�� PXFK� RI� WKH�
SURJUDPPH�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�ZLOO�EH�FDUULHG�RXW�LQ�D�GHFHQWUDOL]HG�ZD\��
�
7KH�HVWDEOLVKPHQW�RI�WKH�1DWLRQDO�*%9�6HFUHWDULDW�DQG�FDSDFLW\�EXLOGLQJ�RI�3URYLQFLDO�DQG�'LVWULFW�*%9�
6HFUHWDULDWV�DQG�&RPPLWWHH�PHPEHUV�DUH�WKH�PRVW�FDWDO\WLF�LQWHUYHQWLRQV�WKDW�ZLOO�PRYH�)69$&V�DW�
WKH�SURYLQFLDO�OHYHO�EH\RQG�D�FDVXDO�QHWZRUN�ZKHUH�LGHDV�DUH�H[FKDQJHG�WR�D�PRUH�FRRUGLQDWHG�DQG�
TXDOLW\� UHIHUUDO� V\VWHP� ZKHUH� WKH� VXUYLYRU� LV� WKH� FHQWUH� RI� WKH� ZRUN� RI� DOO� VWDNHKROGHUV� DQG� ZKHUH�
*RYHUQPHQW�LQYHVWPHQW�ZLOO�VXVWDLQ�6SRWOLJKW�JDLQV�RYHU�WLPH���7KH�3URYLQFLDO�*%9�6HFUHWDULDW�LV�WKH�
OLQN�IRU�*%9�VWDNHKROGHUV�ZLWK�WKH�SURYLQFLDO�DXWKRULW\�PDQGDWHG�WR�IXQG�*%9�LQWHUYHQWLRQV��6HFUHWDULDWV�
DUH�DOVR�GLUHFWO\�OLQNHG�ZLWK�WKH�SURYLQFLDO�H[HFXWLYH�FRXQFLO�DQG�WKH�1DWLRQDO�)69$&��0HPEHUV�RI�WKH�
FXUUHQW� IXQFWLRQLQJ�)69$&V�DW�3URYLQFLDO� OHYHO�� DUH� RIWHQ� WKH� VDPH�PHPEHUV� RI� WKH� IOHGJOLQJ�&KLOG�
:HOIDUH�&RXQFLOV��7KHUHIRUH��WKH�*%9�6HFUHWDULDWV�DUH�DOVR�D�NH\�HQWU\�SRLQW�WR�VWUHQJWKHQLQJ�VHUYLFHV�
IRU�JLUOV�DV�ZHOO��
�
&DSDFLW\�GHYHORSPHQW�ZLOO�EH�FRRUGLQDWHG�DQG�WDLORUHG�WR�WKH�QHHGV�DQG�GHVLUHV�RI�HDFK�SURYLQFH�DQG�
GLVWULFW�� DQG� DFFRUGLQJ� WR� H[LVWLQJ� ODZV�� VWUDWHJLHV� DQG� SROLFLHV�� 7KHVH� ZLOO� EH� LGHQWLILHG� WKURXJK�
VXSSRUWLQJ�H[LVWLQJ�*%9�6HFUHWDULDWV�WR�GHYHORS�RU�UHQHZ�WKHLU�SURYLQFLDO�VWUDWHJLHV�DQG�DQQXDO�DFWLRQ�
SODQV��DQG�DGYRFDWH�IRU�WKH�HVWDEOLVKPHQW�RI�WKH�6HFUHWDULDWV�LQ�WKH�SURYLQFHV�ZKHUH�WKH\�GR�QRW�\HW�
H[LVW��,Q�WKH�ODWWHU�FDVH�HQWU\�SRLQW�IRU�6SRWOLJKW�LQLWLDWLYH�LQ�WKH�SURYLQFHV�ZLOO�EH�WKH�&KDLU�RI�WKH�SURYLQFLDO�
)69$&�FRPPLWWHH�DQG�'HSXW\�3URYLQFLDO�$GPLQLVWUDWRU��6XFK�VWUDWHJLHV�DQG�DFWLRQ�SODQV�ZLOO�HQVXUH�
WKHUH� LV� QR� GXSOLFDWLRQ� RI� HIIRUWV� DPRQJVW� DOO� ORFDO� SDUWQHUV� DQG� WKH�6SRWOLJKW� ,QLWLDWLYH� FRPSOLPHQWV�
EURDGHU�SURYLQFLDO�*%9�6WUDWHJLHV��2YHU�WLPH��DOO�FDSDFLW\�EXLOGLQJ�DFWLYLWLHV�ZLOO�EH�LQFOXGHG�LQ�WKH�SODQV�
DQG�FRRUGLQDWHG�E\�WKH�*%9�6HFUHWDULDW�&KDLU�RI�)69$&�'HSXW\�3URYLQFLDO�$GPLQLVWUDWRU��7KLV�ZLOO�DOVR�
FUHDWH�PRUH�RZQHUVKLS�DW�WKH�ORFDO�OHYHO��DV�ZHOO�DV�WUDQVSDUHQF\��DQG�FRRUGLQDWLRQ��$W�WKH�VDPH�WLPH��
HIIRUWV� WR� FRRUGLQDWH� ZLWK� SURYLQFLDO� OHYHO� FKLOG� DQG� IDPLO\� FRXQFLOV� RQ� PDWWHUV� UHODWHG� WR� YLROHQFH�
SUHYHQWLRQ�DQG�UHVSRQVH�WR�FKLOGUHQ�ZLOO�EH�PDGH���
�
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,Q�WKH�VWDUW�XS�SKDVH�RI�6SRWOLJKW��WKH�ILUVW�VWHS�ZLOO�EH�MRLQW�5812V�YLVLWV�WR�HQJDJH�ZLWK�WKH�KHDGV�RI�
SURYLQFLDO� JRYHUQPHQWV�� WKH� SURYLQFLDO� DGPLQLVWUDWRUV� WRJHWKHU� ZLWK� WKH� UHSUHVHQWDWLYHV� IURP� WKH�
1DWLRQDO�*%9�6HFUHWDULDW�DQG�1DWLRQDO�)69$&��7KLV�ZLOO� IROORZ�DQ�HQJDJHPHQW�ZLWK� WKH� UHVW�RI� WKH�
SURYLQFLDO�)69$&�PHPEHUV�PDGH�XS�RI�DOO�NH\�VWDNHKROGHUV��LQFOXGLQJ�JRYHUQPHQW��KHDOWK��HGXFDWLRQ��
FKLOG�SURWHFWLRQ��SROLFH��FRXUWV�HWF����FLYLO�VRFLHW\��IDLWK�EDVHG�RUJDQL]DWLRQV��DQG�ZRPHQ¶V�ULJKWV�JURXSV��
WR�H[SODLQ�WKH�JRDOV��IXQGLQJ�DQG�SDUDPHWHUV�RI�WKH�SURJUDPPH�DQG�WR�MRLQWO\�DJUHH�XSRQ�SULRULW\�DFWLRQV��
7KHVH�PLJKW�YDU\�IURP�RQH�SURYLQFH�RU�UHJLRQ�WR�DQRWKHU��DOWKRXJK�DFWLYLWLHV�ZLOO�EH�FDUULHG�RXW�WR�VXSSRUW�
DOO�VL[�SLOODUV�LQ�HDFK�SURYLQFH��
�
7KH�6SRWOLJKW�,QLWLDWLYH�LV�GLUHFWO\�DOLJQHG�WR�WKH�1DWLRQDO�*%9�6WUDWHJ\�WKURXJK�LWV�VL[�SLOODUV��81'3�ZLOO�
VXSSRUW� WKH� VWUHQJWKHQLQJ� RI� WKH� *%9� LQVWLWXWLRQDO� JRYHUQDQFH� IURP� QDWLRQDO� WR� VXE�QDWLRQDO� OHYHOV�
WKURXJK�WKH�*%9�6HFUHWDULDWV��81�:RPHQ�ZLOO�IRFXV�RQ�VWUHQJWKHQLQJ�TXDOLW\�PXOWL�VHFWRUDO�DSSURDFK�
WKURXJK�WKH�ZRUN�RI�WKH�1DWLRQDO�)69$&�EXLOGLQJ�FDSDFLW\�RI�1DWLRQDO��3URYLQFLDO�DQG�'LVWULFW�OHYHO�LQ�
SURYLVLRQ�RI�JRRG�TXDOLW\�VHUYLFHV��)LQDOO\��RWKHU�VHFWRUV�WKDW�DUH�NH\�FRPSRQHQWV�RI�WKH�6WUDWHJ\�DQG�
LPSOHPHQW�LQ�OLQH�ZLWK�RWKHU�SROLFLHV�DQG�VWUDWHJLHV�DGGUHVVLQJ�YLROHQFH��VXFK�DV�WKH�&KLOG�3URWHFWLRQ�
$FW�DQG�WKH�&KLOG�3URWHFWLRQ�3ROLF\��ZLOO�EH�DGGUHVVHG�WKURXJK�WKH�ZRUN�RI�81,&()�DQG�81)3$�LQ�WKH�
VRFLDO�ZHOIDUH�VHFWRU��DV�ZHOO�DV�HGXFDWLRQ�DQG�KHDOWK�UHVSHFWLYHO\��81'3�LQ�MXVWLFH��DQG�81�:RPHQ�LQ�
SV\FKRVRFLDO�FDUH��VKHOWHU�DQG�UHSDWULDWLRQ���
�
$Q� LQLWLDO�VFRSLQJ�H[HUFLVH�ZLOO�EH�FDUULHG�RXW� LQ�SDUWQHUVKLS�ZLWK� WKH�1DWLRQDO�*%9�6HFUHWDULDW� WKH�
1DWLRQDO�)69$&��WR�LGHQWLI\�SRWHQWLDO�SDUWQHUV�ZKR�DUH�DOUHDG\�ZRUNLQJ�LQ�HQGLQJ�9$:*��RU�ZKR�PLJKW�
EH�LQWHUHVWHG�LQ�JHWWLQJ�LQYROYHG��DV�ZHOO�DV�VSHFLILF�LVVXHV�DQG�FRQFHUQV�UHODWLQJ�WR�WKH�DUHDV�RI�WKH�
ZRUN�RI�6SRWOLJKW��$�SDUWLFXODU�SULRULW\�LQ�WKH�VFRSLQJ�H[HUFLVH�ZLOO�EH�WR�LGHQWLI\�SRWHQWLDO�SDUWQHUV�ZRUNLQJ�
ZLWK� ZRPHQ� DQG� JLUOV� IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ� DQG� PDUJLQDOL]DWLRQ��
HVSHFLDOO\� ZRPHQ�ZLWK� GLVDELOLWLHV�� ZRPHQ� OLYLQJ� ZLWK� +,9�� VH[� ZRUNHUV�� OHVELDQ� DQG� WUDQV� ZRPHQ��
DGROHVFHQW�JLUOV��ZRPHQ�LQ�SULVRQ��DQG�ZRPHQ�DQG�JLUOV�OLYLQJ�LQ�UHPRWH�DUHDV��1DWLRQDO�RUJDQL]DWLRQV�
ZLOO�DOVR�EH�FRQVXOWHG�WR�KHOS�LGHQWLI\�WKHVH�JURXSV���
�
,QWHUVHFWLRQDO�$SSURDFK���/HDYLQJ�1R�2QH�%HKLQG�
�
,Q�31*��WKHUH�LV�HQRUPRXV�HWKQLF�DQG�FXOWXUDO�GLYHUVLW\��ZKLFK�PXVW�EH�WDNHQ�LQWR�DFFRXQW�IRU�SODQQLQJ�
ORFDO� LQWHUYHQWLRQV��SDUWLFXODUO\�DURXQG�VRFLDO�QRUPV� WUDQVIRUPDWLRQ�SURJUDPPLQJ��7ULEDO� FRQIOLFW�DQG�
VRUFHU\�DFFXVDWLRQ�UHODWHG�YLROHQFH�LV�ULIH�LQ�WKH�+LJKODQGV��DQG�PDQ\�XUEDQ�VHWWOHPHQWV�DUH�ILOOHG�ZLWK�
LQWHUQDOO\� GLVSODFHG� SHRSOH� IOHHLQJ� YLROHQFH� LQ� WKHLU� FRPPXQLWLHV��:LWK� WKH� H[WUHPHO\� KLJK� OHYHOV� RI�
9$:*�WKURXJKRXW�31*��DQG�WKH�GHHSO\�LQJUDLQHG�VRFLDO�QRUPV�DQG�LQVWLWXWLRQV�WKDW�UHVWULFW�ZRPHQ¶V�
HFRQRPLF��SROLWLFDO�DQG�VRFLDO�SDUWLFLSDWLRQ�LQ�DOO�UHJLRQV�DQG�DOO�VRFLDO�FODVVHV��LQ�D�VHQVH�DOO�ZRPHQ�
DQG�JLUOV�DUH�³DW�KLJK�ULVN´�IRU�YLROHQFH�DQG�GLVFULPLQDWLRQ��7KDW�VDLG��GLIIHUHQW�JURXSV�RI�ZRPHQ�DQG�
JLUOV�H[SHULHQFH�VSHFLILF�DQG�VRPHWLPHV�RYHUODSSLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DQG�WKHVH�JURXSV�ZLOO�EH�
SULRULWL]HG�IRU�LQFOXVLRQ�LQ�WKH�,QLWLDWLYH���$�FRPSOHWH�WDEOH�LV�SUHVHQWHG�LQ�6HFWLRQ�;,�ZLWK�WKH�NH\�³DW�ULVN´�
JURXSV�DQG�DSSURDFKHV�WR�EH�SULRULWL]HG�WKURXJK�6SRWOLJKW�WR�HQVXUH�WKDW�QR�RQH�LV�OHIW�EHKLQG��
�
(VWLPDWHG�%HQHILFLDULHV����
�
$� GLUHFW� EHQHILFLDU\� LV� DQ\RQH�ZKR�ZLOO� GLUHFWO\� SDUWLFLSDWH� RU� EHQHILW� IURP� WKH� SURMHFW� H�J�� WUDLQHHV��
ZRPHQ�DQG�JLUOV�DFFHVVLQJ�VHUYLFHV��DQG�SHRSOH�LQYROYHG�GLUHFWO\�LQ�GHOLYHULQJ�DZDUHQHVV�PHVVDJHV��
,QGLUHFW�EHQHILFLDULHV�KDYH�EHHQ�FDOFXODWHG�DV�WKRVH�ZKR�ZLOO�EH�DIIHFWHG�E\�VHUYLFHV�RIIHUHG�WR�GLUHFW�
EHQHILFLDULHV�� RU� ZKR� DWWHQG� DZDUHQHVV� RU� FRPPXQLW\� FKDQJH� VHVVLRQV�� RU� ZKR� OLVWHQ� WR�
FRPPXQLFDWLRQV�PHVVDJHV������������LV�WKH�WRWDO�SRSXODWLRQ�RI�WKH����SURYLQFHV�ZKHUH�PHQ�DUH�����
RI�WKH�SRSXODWLRQ��DQG�����DUH�XQGHU�����7KH�HVWLPDWLRQ�RI�EHQHILFLDULHV�IROORZHG�WKH�EHORZ�JXLGHOLQHV�
SHU�SLOODU�DQG� LV�RQO\�DQ�HVWLPDWLRQ��2QFH� WKH�EDVHOLQH�GDWD��DV�ZHOO�DV�PLOHVWRQHV�DQG� WDUJHWV��DUH�
LGHQWLILHG�DQG�DSSURYHG�E\�WKH�1DWLRQDO�6WHHULQJ�&RPPLWWHH��WKH�WDUJHWHG�EHQHILFLDULHV�ZLOO�EH�DGMXVWHG���

������������������������������������������������������������
ϲ�dŚĞ�ůĂƐƚ�ĐĞŶƐƵƐ�ŝŶ�WE'�ǁĂƐ�ĐĂƌƌŝĞĚ�ŽƵƚ�ŝŶ�ϮϬϭϭ͕�Ăƚ�ǁŚŝĐŚ�ƚŝŵĞ�ƚŚĞ�ƚŽƚĂů�ƉŽƉƵůĂƚŝŽŶ�ŽĨ�WE'�ǁĂƐ�ĞƐƚŝŵĂƚĞĚ�Ăƚ�
ϳ͕ϱϬϬ͕ϬϬϬ͘��,ŽǁĞǀĞƌ͕�ƚŚĞ�ĐƵƌƌĞŶƚ�ƚŽƚĂů�ƉŽƉƵůĂƚŝŽŶ�ŝƐ�ĞƐƚŝŵĂƚĞĚ�ƚŽ�ďĞ�ϭϬ͕ϬϬϬ͕ϬϬϬ͘�dŚĞƌĞĨŽƌĞ͕�ĂĐƚŝǀŝƚŝĞƐ�ďĞŶĞĨŝƚƚŝŶŐ�
ƚŚĞ�ǁŚŽůĞ� ƉŽƉƵůĂƚŝŽŶ�ŽĨ� WE'�ĂƌĞ�ĞƐƚŝŵĂƚĞĚ� Ăƚ� ϭϬ͕ϬϬϬ͕ϬϬϬ͘� ��Ɛ� ƚŚĞ� ϭϭ�ƉƌŽǀŝŶĐĞƐ�ŵĂĚĞ�ƵƉ�ϲϰй�ŽĨ� ƚŚĞ� ƚŽƚĂů�
ƉŽƉƵůĂƚŝŽŶ͕�ĂƐ�ŽĨ�ϮϬϭϭ͕�ǁĞ�ĂƌĞ�ĞƐƚŝŵĂƚŝŶŐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƉŽƉƵůĂƚŝŽŶ�ŽĨ�ƚŚĞ�ϭϭ�ƉƌŽǀŝŶĐĞƐ�ƚŽ�ďĞ�ϲ͕ϰϬϬ͕ϬϬ͘�,ŽǁĞǀĞƌ͕�
ƉƌŽǀŝŶĐŝĂů�ůĞǀĞů�ďĞŶĞĨŝĐŝĂƌŝĞƐ�ǁĞƌĞ�ĐĂůĐƵůĂƚĞĚ�ƵƐŝŶŐ�ƚŚĞ�ƉŽƉƵůĂƚŝŽŶ�ĨŝŐƵƌĞƐ�ĨƌŽŵ�ƚŚĞ�ϮϬϭϭ��ĞŶƐƵƐ͕�ĂƐ�ƚŚĞƐĞ�ĂƌĞ�
ƚŚĞ�ŽŶůǇ�ĂǀĂŝůĂďůĞ�ĞƐƚŝŵĂƚĞƐ�ŽĨ�ƉƌŽǀŝŶĐŝĂů�ůĞǀĞů�ƉŽƉƵůĂƚŝŽŶƐ͘�dŚĞƐĞ�ĨŝŐƵƌĞƐ�ƐŚŽƵůĚ�ďĞ�ĐŽŶƐŝĚĞƌĞĚ�ƵŶĚĞƌͲĞƐƚŝŵĂƚĞƐ�
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/HJLVODWLRQV�DQG�3ROLFLHV�

x� 'LUHFW��DOO�WKH�LQGLYLGXDOV�WDUJHWHG�E\�WKH�DGYRFDF\�DQG�WUDLQLQJV��
x� ,QGLUHFW��ZKRHYHU�EHQHILWV�IURP�WKH�ODZ�SROLF\��

��,QVWLWXWLRQDO�6WUHQJWKHQLQJ� �

x� 'LUHFW��DOO�WKH�LQGLYLGXDOV�WDUJHWHG�E\�WKH�DGYRFDF\�DQG�WUDLQLQJV��
x� ,QGLUHFW��ZKRHYHU�EHQHILWV�IURP�WKH�ODZ�SROLF\��

��3UHYHQWLRQ�RI�9LROHQFH� �

x� 'LUHFW��LQFOXGHV�SHRSOH�WUDLQHG��LQGLYLGXDOV�LQYROYHG�LQ�VSHFLILF�DGYRFDF\�SURJUDPPHV��VWXGHQWV�
LQ�FODVVHV�ZKHUH�QHZ�VFKRRO�FXUULFXOD�DUH�EHLQJ�LPSOHPHQWHG��DWWULEXWDEOH�WR�WKH�SURJUDPPH���
FRPPXQLW\�PRELOL]DWLRQ�DQG�DXGLHQFHV�RI�PHGLD�VHQVLWL]DWLRQ�FDPSDLJQV���

x� ,QGLUHFW���JHQHUDO�SRSXODWLRQ�EHQHILWLQJ�IURP�VSRWOLJKW�IRFXV�SURYLQFHV���

���$YDLODEOH�DFFHVVLEOH�DQG�DFFHSWDEOH�TXDOLW\�VHUYLFH� �

x� 'LUHFW�� VHUYLFH� SURYLGHUV� ZKRVH� FDSDFLW\� KDV� EHHQ� LQFUHDVHG� DQG� VXUYLYRUV� RI� YLROHQFH� RU�
IDPLOLHV�RI�YLFWLPV�VSHFLILFDOO\�UHFHLYLQJ�VHUYLFHV�LQ�DUHDV�FRYHUHG�E\�WKH�SURJUDPPH���

x� ,QGLUHFW��DQ\RQH�EHQHILWWLQJ� IURP�VHUYLFHV��RXWVLGH�RI� WKH�DUHDV�FRYHUHG�E\� WKH�SURJUDPPH��
DIWHU�QHZ�VWDQGDUGV�KDYH�EHHQ�DGRSWHG��HYHQ�LI�WKH�SURJUDPPH�LV�QRW�IXQGLQJ�VHUYLFH�GHOLYHU\���

��4XDOLW\�DQG�UHOLDEOH�GDWD�

x� 'LUHFW��LQFOXGHV�VWDWLVWLFV�RIILFHUV�DQG�VHUYLFH�SURYLGHUV�WUDLQHG�E\�WKH�SURJUDPPH�RQ�GDWD���
x� ,QGLUHFW��LQFOXGHV�DOO�XVHUV�RI�WKH�GDWD�SURGXFHG�E\�WKH�SURJUDPPH��

��6XSSRUWLQJ�ZRPHQ
V�PRYHPHQWV�DQG�UHOHYDQW�&62V�

x� 'LUHFW�� LQGLYLGXDOV�UHFHLYLQJ�GLUHFW�EHQHILWV�IURP�WKH�SURJUDPPH�ZLWKLQ�WDUJHWHG�RUJDQL]DWLRQV���
x� ,QGLUHFW��DOO�RWKHU�&62V�EHQHILWWLQJ�IURP�QHWZRUNLQJ��NQRZOHGJH�PDQDJHPHQW�DQG�RWKHU�UHODWHG�

SURGXFWV�RI�WKH�SURJUDPPH��

7DEOH�����7RWDO�GLUHFW�DQG�LQGLUHFW�EHQHILFLDULHV�E\�3LOODU���

3LOODU� 'LUHFW� ,QGLUHFW�
�� ���� �����������
�� ���� ����������
�� ���������� �����������
�� �������� ����������
�� ���� ����������
�� ������ ����������

7RWDO� ���������� �����������
�

3LOODU�����/HJLVODWLYH�DQG�3ROLF\�)UDPHZRUNV�
�
7KHRU\�RI�&KDQJH�
�
,I� ���� ZRPHQ� DQG� H[SHUWV� LQ� 9$:*�� LQFOXGLQJ� GRPHVWLF� YLROHQFH� RU� LQWLPDWH� SDUWQHU� YLROHQFH�� DUH�
HQJDJHG�LQ�DVVHVVLQJ��GHYHORSLQJ�DQG�LPSOHPHQWLQJ�SROLFLHV�DQG�OHJLVODWLRQ�WR�HQG�9$:*��LQFOXGLQJ�
GRPHVWLF� YLROHQFH�LQWLPDWH� SDUWQHU� YLROHQFH�� ���� LI� WKH� LPSOHPHQWDWLRQ� RI� OHJLVODWLRQV� DQG� SROLFLHV� LV�
PRQLWRUHG�WKHQ�����DQ�HQDEOLQJ�OHJLVODWLYH�DQG�SROLF\�HQYLURQPHQW�RQ�9$:*��DQG�RWKHU�IRUPV�RI�
GLVFULPLQDWLRQ�LV�LQ�SODFH�DQG�WUDQVODWHG�LQWR�SODQV��JXDUDQWHHLQJ�WKH�ULJKWV�RI�ZRPHQ�DQG�JLUOV��
EHFDXVH�����HIIHFWLYHO\�LPSOHPHQWHG�OHJLVODWLYH�DQG�SROLF\�IUDPHZRUNV�DGGUHVV�LPSXQLW\�DQG�SURYLGH�
������������������������������������������������������������
ŽĨ�ƚŚĞ�ƚƌƵĞ�ŶƵŵďĞƌ�ŽĨ�ƉŽƚĞŶƚŝĂů�ďĞŶĞĨŝĐŝĂƌŝĞƐ͘�
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IRU�FRRUGLQDWHG�DFWLRQ��LQFOXGLQJ�LQ�WKH�DUHDV�RI�SUHYHQWLRQ��VHUYLFHV�DQG�GDWD�FROOHFWLRQ������ODZV�DQG�
SURJUDPPHV� WKDW� LQWHJUDWH� HQGLQJ� YLROHQFH�� LQWR� 6H[XDO� DQG� 5HSURGXFWLYH� +HDOWK� VHUYLFHV� DUH�
GHYHORSHG��LPSOHPHQWHG�DQG�PRQLWRUHG��
�
2XWFRPH�6WDWHPHQW�
�
2XWFRPH����/HJLVODWLYH�DQG�SROLF\� IUDPHZRUNV� LQ� OLQH�ZLWK� LQWHUQDWLRQDO�KXPDQ� ULJKWV�VWDQGDUGV�RQ�
9$:*�DQG�KDUPIXO�SUDFWLFHV��DUH�LQ�SODFH�DQG�WUDQVODWHG�LQWR�DFWLRQ��
�
/HVVRQV�/HDUQHG��
�
$OWKRXJK�WKH�HDUO\�HIIRUWV�RI�ZRPHQ¶V�ULJKWV�DFWLYLVWV�WR�HQG�9$:*�ZHUH�ODUJHO\�IRFXVHG�RQ�FKDQJLQJ�
ODZV�DQG�SROLFLHV��JOREDO�H[SHULHQFH�KDV�VKRZQ�WKDW�WKLV�LV�RQO\�WKH�ILUVW��DOEHLW�LPSRUWDQW��VWHS�WRZDUGV�
HQVXULQJ�ZRPHQ¶V�DFFHVV�WR� MXVWLFH��6XEVWDQWLDO� LQYHVWPHQWV�DUH�QHHGHG� WR� LPSURYH� WKH�FDSDFLW\�RI�
ERWK� WKH� IRUPDO� DQG� WUDGLWLRQDO� MXVWLFH� V\VWHPV� WR� HQIRUFH� WKH� ODZV�� DQG� WR� FRRUGLQDWH� ZLWK� VHUYLFH�
SURYLGHUV�DQG�FRPPXQLW\�JURXSV�WR�HQVXUH�WKDW�VXUYLYRUV�DUH�DZDUH�RI�WKH�ODZV�DQG�KRZ�WR�XVH�WKHP���
�
7KH�OHJLVODWLYH�SURFHVV�LQ�3DSXD�1HZ�*XLQHD�FDQ�EH�RSDTXH��'UDIW�OHJLVODWLRQ�LV�JHQHUDOO\�QRW�PDGH�
SXEOLFO\�DYDLODEOH�QRU�WKH�VXEMHFW�RI�RIILFLDO�FRQVXOWDWLRQV��7LPHVFDOHV�IRU�HQDFWPHQW�RI�OHJLVODWLRQ�DUH�
QRW�W\SLFDOO\�SXEOLVKHG��,Q�SUDFWLFH��ODZV�DQG�UHJXODWLRQV�PD\�FRPH�LQWR�HIIHFW�ZLWKRXW�EHLQJ�SXEOLVKHG��
$FFRUGLQJO\��LW�LV�GLIILFXOW�WR�DQWLFLSDWH�WKH�SDFH�DQG�VFRSH�RI�OHJLVODWLYH�FKDQJH��2YHU�WKH�\HDUV��WKH�81�
LQ�3DSXD�1HZ�*XLQHD�KDV�DFWLYHO\�ZRUNHG�WR�VXSSRUW�WKH�*RYHUQPHQW�GHYHORS�DSSURSULDWH�SROLFLHV�DQG�
ODZV� VXFK� DV� WKH� *HQGHU� %DVHG� 9LROHQFH� 6WUDWHJ\�� &KLOG� 3URWHFWLRQ� $FW�� HQVXULQJ� DGKHUHQFH� WR�
LQWHUQDWLRQDO�KXPDQ�ULJKWV�VWDQGDUGV�DQG�IDFLOLWDWLQJ�FRQVXOWDWLYH�SURFHVVHV��7KH�(8�RYHU�WKH�SDVW�WKUHH�
\HDUV�KDV�VXSSRUWHG�D�SODWIRUP�RI�SROLF\�GLDORJXHV�WKURXJK�WKH�&,0&��&RQVXOWDWLYH�,PSOHPHQWDWLRQ�DQG�
0RQLWRULQJ� &RXQFLO�� WKDW� EULQJV� WRJHWKHU� FLYLO� VRFLHW\�� SULYDWH� VHFWRU� DQG� JRYHUQPHQW� WR� FRQVXOW� RQ�
SROLFLHV�DQG�OHJLVODWLRQ��7KLV�LQFOXGHG�D�)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH��WKURXJK�ZKLFK�
WKH� YRLFH� RI� WKH� QRQ�JRYHUQPHQWDO� VSKHUH� ZDV� FKDQQHOOHG� WR� LQIOXHQFH� SROLFLHV� DQG� OHJLVODWLRQ��
1HYHUWKHOHVV��PRVW�OLQH�PLQLVWULHV�ODFN�IRFDO�SRLQWV�IRU�SROLF\�DQG�OHJLVODWLRQ�GHYHORSPHQW��KHQFH�RIWHQ�
DUH�UHOXFWDQW�WR�HQJDJH�GXH�WR�D� OLPLWHG�FDSDFLW\�RU� ODFN�RI�XQGHUVWDQGLQJ�RI�WKH� LVVXH�DW�KDQG��7KH�
&RQVWLWXWLRQDO�/DZ�5HIRUP�&RPPLVVLRQ�RIWHQ�SURYLGHV�OHDGHUVKLS�RQ�EHKDOI�RI�WKH�PLQLVWU\�DQG�GULYH�
OHJLVODWLYH�UHIRUP�DOWKRXJK�WR�D�OLPLWHG�H[WHQG�DV�LW�DOVR�IDFLQJ�FKDOOHQJHV�ILQGLQJ�VNLOOHG�OHJDO�GUDIWHUV��
6RPH�RI�WKH�OHVVRQV�OHDUQW�DUH��81)3$�KDV�ZRUNHG�ZLWK�WKH�&/5&�RQ�WKH�LQLWLDO�SKDVH�RI�WKH�:RPHQ�
+HDOWK�SURWHFWLRQ�ELOO���
�
�� 7KH�PDLQ�FKDOOHQJH�LV�WKH�FRRUGLQDWLRQ�ZLWKLQ�WKH�GLIIHUHQW�UHOHYDQW�JRYHUQPHQW�DJHQFLHV���
�
/HVLRQV�OHDUQW�LV����WR�HQVXUH�DPSOH�WLPLQJ�RI�WKH�ELOO�FRQVXOWDWLRQ�WR�HQVXUH�DOO�JRYHUQPHQW�DJHQFLHV�
SURYLGH�LQSXW�WR�WKH�%LOO�����WKH�YDOLGDWLRQ�SURFHVV�QHHGV�WR�EH�DFURVV�WKH�GLIIHUHQW�OHYHOV�RI�*RYHUQPHQW�
DQG�WKH�VXE�QDWLRQDO�SURYLQFLDO�OHYHO�WR�HQVXUH�DOO�LQSXW�LV�FROOHFWHG�����SROLWLFDO�OREE\�RI�WKH�ELOO�QHHGV�WR�
EH�GRQH�FRQFXUUHQW�WR�WKH�ELOO�GUDIWLQJ��7KLV�LV�WR�HQVXUH�LWV�HQGRUVHPHQW�LQ�WKH�3DUOLDPHQW��)LQDOO\��LW�LV�
LPSRUWDQW�WR�KDYH�D�VWURQJ�SROLWLFDO�DGYRFDWH�IRU�WKH�ELOO�DW�WKH�+HDG�RI�GHSDUWPHQW�OHYHO�DQG�PLQLVWHULDO�
OHYHO�WR�HQVXUH�WKH�ELOO�LV�VSRQVRUHG�WR�SDUOLDPHQW���
�
1RQHWKHOHVV��PDQ\�KLJK�TXDOLW\�ODZV�H[LVW�LQ�WKH�FRXQWU\�EXW�WKH�FKDOOHQJH�UHDOO\�LV�LPSOHPHQWDWLRQ�RI�
WKHVH� ODZV� DQG� SROLFLHV�� ,PSOHPHQWDWLRQ� LV� RIWHQ� VORZHG� GXH� WR� FDSDFLW\�ZLWKLQ� GHSDUWPHQWV� RU� WKH�
FKDQJLQJ�SROLWLFDO�ODQGVFDSH��3DSXD�1HZ�*XLQHD�KDV�D�GHFHQWUDOL]HG�IRUP�RI�JRYHUQPHQW�ZKHUH�VRPH�
QDWLRQDO� LQVWLWXWLRQV� OLNH� WKH� 'HSDUWPHQW� RI� &RPPXQLW\� 'HYHORSPHQW� DQG�5HOLJLRQ�� ZKLFK� LV� NH\� WR�
LPSOHPHQWDWLRQ�RI�WKH�VWUDWHJ\�DQG�WKH�DFW�PHQWLRQHG�DERYH��KDYH�QR�SURYLQFLDO�RU�GLVWULFW�VWDII�WR�GHOLYHU�
WKHLU�PDQGDWHG� UROH�XQGHU� WKH� VWUDWHJ\�DQG�DFW� RQ� FRRUGLQDWLRQ� RI� VXSSRUW� WR� VXUYLYRUV�RI� YLROHQFH��
&RPPXQLW\� GHYHORSPHQW� VWDII� DUH� HPSOR\HG� WKURXJK� 3URYLQFLDO� DGPLQLVWUDWLRQV� ZKR� RIWHQ� GR� QRW�
SULRULWLVH�IXQGLQJ�RI�WKLV�LPSRUWDQW�ZRUN��
�
7KLV�LV�ZK\�WKH�6SRWOLJKW�,QLWLDWLYH�LV�VWURQJO\�IRFXVHG�WRZDUGV�EXLOGLQJ�FDSDFLW\�ZLWKLQ�NH\�LQVWLWXWLRQV��
DSSURSULDWH�EXGJHWLQJ��DV�ZHOO�DV�LPSOHPHQWDWLRQ�DQG�SUHYHQWLRQ��UDWKHU�WKDQ�WKH�GHYHORSPHQW�RI�PDQ\�
QHZ�ODZV�DQG�SROLFLHV��7KH�LQWHUYHQWLRQV�PHQWLRQHG�EHORZ�DUH�WUDQVIRUPDWLYH�EHFDXVH�WKH\�DGGUHVV�
VRPH�RI�WKHVH�JDSV�H�J��ODFN�RI�NQRZOHGJH�RI�WKH�ODZV�DQG�SROLFLHV�E\�WKH�JHQHUDO�SRSXODWLRQ�DQG�WKRVH�
RIILFLDOV�ZLWK�WKH�UROH�WR�LPSOHPHQW�WKHP��ODFN�RI�FRRUGLQDWLRQ�DPRQJVW�JRYHUQPHQW�RIILFLDOV�WR�HQVXUH�
WKDW�NH\� ODZV�DQG�SROLFLHV�DUH� OLQNHG�� ODFN�RI�JRYHUQPHQW�RZQHUVKLS�DW� WKH�KLJKHVW� OHYHOV� WR�HQVXUH�
VXVWDLQDELOLW\�RI�LPSOHPHQWDWLRQ�RYHU�WLPH��
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�
3URSRVHG�6WUDWHJ\�
�
7DEOH����6SRWOLJKW�DSSURDFK�WR�DGGUHVVLQJ�FKDOOHQJHV�JDSV�LQ�3LOODU�2QH��
�
&KDOOHQJHV�*DSV� +RZ�ZLOO�6SRWOLJKW�$GGUHVV�WKHVH�*DSV�&KDOOHQJHV"
/DFN�RI�FRRUGLQDWLRQ�EHWZHHQ�LPSOHPHQWDWLRQ�
RI�)DPLO\�9LROHQFH�DQG�&KLOG�:HOIDUH�/DZV�
DQG�3ROLFLHV��,Q�SDUWLFXODU��WKLV�PHDQV�WKDW�WKH�
QHHGV�RI�DGROHVFHQW�JLUOV�DUH�OLNHO\�WR�IDOO�
WKURXJK�WKH�FUDFNV��

:RUN�ZLWK�WKH�'HSDUWPHQW�RI�-XVWLFH�DQG�WKH�$WWRUQH\�
*HQHUDO�DQG�WKH�'HSDUWPHQW�IRU�&RPPXQLW\�
'HYHORSPHQW�DQG�5HOLJLRQ�DQG�3URYLQFLDO�*RYHUQPHQWV�
WR�FDUU\�RXW�MRLQW�WUDLQLQJV�RI�)DPLO\�3URWHFWLRQ�$FW�DQG�
/XNDXWLP�3LNLQLQL�$FW�GXW\�EHDUHUV�WR�HQVXUH�WKDW�WKH�
QHHGV�RI�DGROHVFHQW�JLUOV�DUH�VXIILFLHQWO\�DGGUHVVHG�LQ�
ERWK�$FWV�

/DFN�RI�NQRZOHGJH�DQG�FDSDFLW\�DPRQJ�GXW\�
EHDUHUV�DERXW�/DZV��

7KLV�ZLOO�EH�DGGUHVVHG�LQ�3LOODU����WKURXJK�FDSDFLW\�
EXLOGLQJ�DW�D�SURYLQFLDO�DQG�GLVWULFW�OHYHO��

/DFN�RI�NQRZOHGJH�DPRQJ�JHQHUDO�SXEOLF�RI�
ODZV��

7KLV�ZLOO�EH�DGGUHVVHG�LQ�3LOODUV���DQG����WKURXJK�
FRPPXQLFDWLRQ�FDPSDLJQV�WKDW�UDLVH�DZDUHQHVV�RI�ODZV�
DQG�DYDLODEOH�VHUYLFHV��DV�ZHOO�DV�E\�VWUHQJWKHQLQJ�
KXPDQ�ULJKWV�GHIHQGHU�QHWZRUNV�WR�FDUU\�RXW�FRPPXQLW\�
HGXFDWLRQ�

/DFN�RI�FDSDFLW\�SROLWLFDO�VXSSRUW�UHVRXUFHV�WR�
LPSOHPHQW�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\���

7KLV�ZLOO�EH�DGGUHVVHG�LQ�WKH�6SRWOLJKW�6WHHULQJ�
&RPPLWWHH��ZKLFK�ZLOO�DOORZ�IRU�KLJK�OHYHO�GLDORJXH�ZLWK�
WKH�'HSDUWPHQW�RI�WKH�3ULPH�0LQLVWHU�DQG�RWKHU�
JRYHUQPHQW�OHDGHUV���$GGLWLRQDO�WHFKQLFDO�VXSSRUW�ZLOO�EH�
SURYLGHG�WR�WKH�'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�
DQG�5HOLJLRQ�LQ�3LOODU���

�
7DEOH� �� SUHVHQWV� D� VXPPDU\�RI� WKH� FKDOOHQJHV�RU� JDSV�RXWOLQHG� LQ� WKH�6LWXDWLRQ�$QDO\VLV�DQG�KRZ�
6SRWOLJKW�SURSRVHV�WR�DGGUHVV�RU�PLWLJDWH�WKH�HIIHFWV�RI�WKHVH�FKDOOHQJHV��$V�PHQWLRQHG�HDUOLHU��31*�
KDV�UHFHQWO\�UHYLVHG�LWV�ODZV�DQG�SROLFLHV�UHJDUGLQJ�LQWLPDWH�SDUWQHU�YLROHQFH��ZLWK�WKH�SDVVDJH�RI�WKH�
)DPLO\�3URWHFWLRQ�$FW��WKH�&KLOG�:HOIDUH�$FW��WKH�6RUFHU\�$FFXVDWLRQ�5HODWHG�9LROHQFH�1DWLRQDO�$FWLRQ�
3ODQ�DQG�WKH�1DWLRQDO�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\��7KHUHIRUH��WKH�IRFXV�RI�WKH�6SRWOLJKW�,QLWLDWLYH�
ZLOO�EH�WR�VWUHQJWKHQ�LPSOHPHQWDWLRQ�DQG�PRQLWRULQJ�RI�WKH�ODZV�DQG�SROLFLHV�DW�ERWK�D�QDWLRQDO��DV�ZHOO�
DV�SURYLQFLDO�DQG�GLVWULFW�OHYHO��7KLV�ZLOO�EH�DFKLHYHG�WKURXJK�D�FRRUGLQDWHG�HIIRUW�DPRQJ�WKH�5HFLSLHQW�
81� 2UJDQL]DWLRQV� DFURVV� DOO� VL[� SLOODUV�� � 6WUHQJWKHQLQJ� WKH� *%9� 6HFUHWDULDWV� DW� WKH� QDWLRQDO� DQG�
VXEQDWLRQDO�OHYHOV��WKH�NH\�LQVWLWXWLRQV�LQ�FKDUJH�RI�FRRUGLQDWLQJ�DQG�PRQLWRULQJ�WKH�LPSOHPHQWDWLRQ�RI�
WKH� ODZV�DQG�SROLFLHV��ZLOO�EH�FDUULHG�RXW�XQGHU�3LOODU����0DQ\�RI�WKH�NH\�DFWLYLWLHV� LQYROYH�WUDLQLQJ�RI�
SURYLQFLDO�DQG�GLVWULFW�OHYHO�VWDNHKROGHUV�LQ�RUGHU�WR�LPSURYH�SROLFH��KHDOWK�DQG�RWKHU�VHUYLFH�UHVSRQVHV�
WR�LQWLPDWH�SDUWQHU�RU�GRPHVWLF�YLROHQFH��3LOODU�����,PSURYLQJ�WKH�TXDOLW\�RI�DGPLQLVWUDWLYH�GDWD��3LOODU����
LV�FUXFLDO�IRU�PRQLWRULQJ�LPSOHPHQWDWLRQ�DQG�VWUHQJWKHQLQJ�WKH�ZRPHQ¶V�PRYHPHQW�WR�UDLVH�DZDUHQHVV�
RI�WKH�ODZV�DQG�SROLFLHV�ZLOO�EH�DFKLHYHG�WKURXJK�3LOODU������
�
8QGHU�3LOODU����WHFKQLFDO�VXSSRUW�ZLOO�EH�SURYLGHG�E\�81'3�DQG�81)3$�WR�UHYLHZ�DQG�LPSURYH�WKUHH�
DGGLWLRQDO�ODZV�DQG�SROLFLHV�WR�HQVXUH�WKDW�WKH\�DSSURSULDWHO\�DGGUHVV�,QWLPDWH�SDUWQHU�YLROHQFH��7KH�
:RPHQ¶V�+HDOWK�3URWHFWLRQ�%LOO��WKH�<RXWK�3ROLF\�DQG�WKH�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\�2SHUDWLRQDO�
3ODQV��XQGHU�WKH�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\�DQG�)UDPHZRUN����
�
7KH� :RPHQ¶V� +HDOWK� 3URWHFWLRQ� %LOO� ZDV� LQLWLDWHG� DQG� GUDIWHG� LQ� ����� LQ� FROODERUDWLRQ� ZLWK� WKH�
&RQVWLWXWLRQDO�/DZ�5HIRUP�&RPPLVVLRQ��WR�DGGUHVV�WKH�JDS�LQ�WKH�SURYLVLRQ�RI�VH[XDO�DQG�UHSURGXFWLYH�
KHDOWK�VHUYLFHV�WR�ZRPHQ�RI�UHSURGXFWLYH�DJH�DQG�WKH�KHDOWK�VHUYLFH�UHVSRQVH�WR�LQWLPDWH�SDUWQHU�RU�
GRPHVWLF�YLROHQFH�VXUYLYRUV��7KH�%LOO�DLPV�WR�DGGUHVV�D�OHJDO�IUDPHZRUN�IRU�YLFWLPV�RI�YLROHQFH�WR�DFFHVV�
PHGLFDO�DQG�SV\FKRORJLFDO�FDUH�IUHH�RI�FKDUJH��DQG�DV�VXFK��LW�LV�HVVHQWLDO�WR�ILQDOL]H�WKH�%LOO�DQG�JHW�LW�
DSSURYHG� E\� WKH� 3DUOLDPHQW�� 7KH� SURFHVV� RI� 3DUOLDPHQWDU\� DSSURYDO� LQYROYHV� IXUWKHU� FRQVXOWDWLRQV�
DPRQJVW�VWDNHKROGHUV��UHYLVLRQ�RI�WKH�GUDIW�E\�LQFRUSRUDWLQJ�LQSXWV�DQG�FRPPHQWV�IURP�GLIIHUHQW�VHFWRUV��
FRQGXFW�DGYRFDF\�YLD�OREE\�JURXSV��DQG�WKH�ILQDO�DSSURYDO���
�
7KH�<RXWK�3ROLF\�KDV�DOVR�EHHQ�SUHSDUHG��EXW�LW�LV�HVVHQWLDO�WKDW�JHQGHU�EDVHG�YLROHQFH�JHQGHU�HTXDOLW\�
HOHPHQWV�DUH�IXOO\� LQWHJUDWHG�LQ�WKH�ILQDO�GUDIW�RI�WKH�3ROLF\��6XSSRUW�LV�DOVR�UHTXLUHG�WR�IRUPXODWH�WKH�
URDGPDS�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�3ROLF\�ZLWK�FOHDU�PLOHVWRQHV�DQG�WDUJHWV�WR�EH�DFKLHYHG���
�
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)LQDOO\��81�:RPHQ�ZLOO�ZRUN�ZLWK� WKH�ZRPHQ�+XPDQ�5LJKWV�'HIHQGHUV�DQG� WKH�&RQVWLWXWLRQDO�/DZ�
5HIRUP�&RPPLVVLRQ�WR�GHYHORS�DQ�DSSURSULDWH�ODZ�DQG�SROLF\�WR�UHFRJQLVH�DQG�SURWHFW�WKHLU�ZRUN��
�
7KH�NH\�JRYHUQPHQWDO�SDUWQHUV�LQ�WKLV�3LOODU�ZLOO�EH�WKH�'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�
5HOLJLRQ��'I&'5���WKH�&RQVWLWXWLRQDO�DQG�/DZ�5HIRUP�&RPPLVVLRQ��WKH�1DWLRQDO�'HSDUWPHQW�RI�+HDOWK�
DQG� WKH� 3URYLQFLDO� +HDOWK� $XWKRULWLHV� �3+$��� WKH� 1DWLRQDO� 'HSDUWPHQW� RI� 3ODQQLQJ� DQG� 0RQLWRULQJ�
�1'30���WKH�'HSDUWPHQW�RI�-XVWLFH�DQG�WKH�$WWRUQH\�*HQHUDO��'-$*���DQG�3DUOLDPHQW��,Q�DGGLWLRQ�WR�
WHFKQLFDO� VXSSRUW�� VXSSRUW� ZLOO� EH� JLYHQ� WR� HQVXUH� WKDW� NH\� DIIHFWHG� SRSXODWLRQV� �GLVDEOHG� SHUVRQV�
RUJDQL]DWLRQV��ZRPHQ�OLYLQJ�ZLWK�+,9��+XPDQ�5LJKWV�'HIHQGHUV��/*%74,���KDYH�DQ�RSSRUWXQLW\�WR�LQSXW�
LQWR�WKH�ODZV�DQG�SROLFLHV�WKURXJK�QDWLRQDO�DQG�UHJLRQDO�FRQVXOWDWLRQV��6XVWDLQDELOLW\�LQ�WKLV�SLOODU�ZLOO�EH�
DFKLHYHG�ERWK�E\�WKH�SDVVDJH�DQG�UHJXODWLRQ�RI�WKH�ODZV�DQG�SROLFLHV�WKHPVHOYHV��DV�ZHOO�DV�E\�WKH�
DFWLRQV�LQ�WKH�RWKHU�SLOODUV��WR�HQVXUH�WKDW�LQVWLWXWLRQV�DQG�GXW\�EHDUHUV�KDYH�WKH�FDSDFLW\�DQG�SROLWLFDO�
ZLOO�WR�LPSOHPHQW�WKHP��DQG�WKDW�&62V�DUH�DEOH�WR�PRQLWRU�FRPSOLDQFH���
�
7DEOH�����5HVXOWV�)UDPHZRUN�IRU�3LOODU�2QH��

,QGLFDWRUV� $FWLYLW\� 5812� .H\�3DUWQHUV�

�
2XWFRPH���/HJLVODWLYH�DQG�SROLF\�IUDPHZRUNV�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�KXPDQ�ULJKWV�VWDQGDUGV�RQ�
9$:*�DQG�KDUPIXO�SUDFWLFHV��DUH�LQ�SODFH�DQG�WUDQVODWHG�LQWR�DFWLRQ��
�
2XWSXW�����1DWLRQDO�DQG�UHJLRQDO�SDUWQHUV�KDYH�VWUHQJWKHQHG�HYLGHQFH�EDVHG�NQRZOHGJH�DQG�
FDSDFLWLHV�WR�DVVHVV�JDSV�DQG�GUDIW�QHZ�DQG�RU�VWUHQJWKHQ�H[LVWLQJ�OHJLVODWLRQV�RQ�HQGLQJ�9$:*��
LQFOXGLQJ�'9�,39��DQG�RU�JHQGHU�HTXDOLW\�DQG�QRQ�GLVFULPLQDWLRQ�WKDW�UHVSRQG�WR�WKH�ULJKWV�RI�WKH�
PRVW�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�DQG�DUH�LQ�OLQH�ZLWK�
LQWHUQDWLRQDO�+5�VWDQGDUGV�DQG�WUHDW\�ERGLHV¶�UHFRPPHQGDWLRQV���
�
,QGLFDWRU�������1XPEHU�RI�
GUDIW�QHZ�DQG�RU�
VWUHQJWKHQHG�ODZV�DQG�RU�
SROLFLHV�RQ�HQGLQJ�9$:*��
LQFOXGLQJ�'9�,39��DQG�RU�
JHQGHU�HTXDOLW\�DQG�QRQ�
GLVFULPLQDWLRQ�GHYHORSHG�
WKDW�UHVSRQG�WR�WKH�ULJKWV�RI�
ZRPHQ�DQG�JLUOV��
SDUWLFXODUO\�WKRVH�IDFLQJ�
LQWHUVHFWLQJ�DQG�PXOWLSOH�
IRUPV�RI�GLVFULPLQDWLRQ��
DQG�DUH�LQ�OLQH�ZLWK�
LQWHUQDWLRQDO�+5�VWDQGDUGV��

$FWLYLW\���������$GYRFDWH�IRU�
3DVVDJH�RI�WKH�:RPHQ
V�+HDOWK�
3URWHFWLRQ�%LOO�����+ROG�UHJLRQDO�
VWDNHKROGHU�FRQVXOWDWLRQV�RQ�WKH�
GUDIW�%LOO�����6XSSRUW�OREE\�JURXS�
WR�DGYRFDWH�IRU�WKH�%LOO�WR�EH�
SDVVHG�E\�WKH�3DUOLDPHQW�����
5HYLHZ�GUDIW�%LOO�E\�WHFKQLFDO�
ZRUNLQJ�JURXS�DQG�3DUOLDPHQW�

81)3$� 1'R+��'-$*�DQG�
&RQVWLWXWLRQDO�
/DZ�5HIRUP�
&RPPLVVLRQ�

�$FWLYLW\����������6XSSRUW�
$SSURYDO�RI�1DWLRQDO�<RXWK�
3ROLF\������7HFKQLFDO�UHYLHZ�WR�
LQFRUSRUDWH�JHQGHU�EDVHG�
YLROHQFH�JHQGHU�HTXDOLW\�
HOHPHQWV�LQ�WKH�GUDIW�3ROLF\�����
6XSSRUW�WKH�DSSURYDO�SURFHVV�RI�
WKH�SROLF\����6XSSRUW�WKH�
URDGPDS�RI�WKH�3ROLF\�
LPSOHPHQWDWLRQ��

81)3$� 'I&'5�DQG�
1DWLRQDO�<RXWK�
'HYHORSPHQW�
$XWKRULW\�

$FWLYLW\����������8SGDWH�
*HQGHU�%DVHG�9LROHQFH�
2SHUDWLRQDO�3ODQ�������������WR�
DOLJQ�ZLWK�WKH�1DWLRQDO�*HQGHU�
%DVHG�9LROHQFH�6WUDWHJLF�
)UDPHZRUN�

81'3� 'I&'5�

�
2XWSXW�����1DWLRQDO��VXE�QDWLRQDO�DQG�RU�UHJLRQDO�SDUWQHUV�KDYH�JUHDWHU�NQRZOHGJH�DQG�DZDUHQHVV�
RI�KXPDQ�ULJKWV�REOLJDWLRQV�DQG�DUH�DEOH�WR�GUDIW�ODZV�DQG�RU�SROLFLHV�WKDW�JXDUDQWHH�WKH�DELOLW\�RI�
ZRPHQ¶V�ULJKWV�JURXSV��&62V�DQG�ZRPHQ�KXPDQ�ULJKWV�GHIHQGHUV�WR�DGYDQFH�WKH�KXPDQ�ULJKWV�
DJHQGD��
�
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�
6XVWDLQDELOLW\����
�
7KH� VXVWDLQDELOLW\� RI� DFWLYLWLHV� FDUULHG� RXW� LQ� WKLV� SLOODU� OLHV� LQ� WKH� GHJUHH� WR� ZKLFK� WKH� SROLFLHV� DUH�
DSSURYHG��DQG�RSHUDWLRQDO�SODQV�DQG�IXQGLQJ�DUH�VHFXUHG�IRU�WKHLU�LPSOHPHQWDWLRQ��7KLV�ZLOO�GHSHQG�RQ�
WKH� FRQWLQXHG� SROLWLFDO� FRPPLWPHQW� WR� WKH� LVVXH� DIWHU� 6SRWOLJKW� KDV� FRQFOXGHG�� 2QH� RI� WKH� FRUH�
FKDOOHQJHV�ZLOO�EH�WR�HQVXUH�WKDW�WKH�*RYHUQPHQW�RI�31*�WDNHV�RZQHUVKLS�RYHU�WKH�YLVLRQ�RI�6SRWOLJKW��
+DYLQJ�WKH�'HSXW\�3ULPH�0LQLVWHU�DV�WKH�&R�&RQYHQHU�RI�WKH�6WHHULQJ�&RPPLWWHH�DQG�PDNLQJ�VXUH�WKDW�
6SRWOLJKW� VWUHQJWKHQV�H[LVWLQJ� QDWLRQDO� ODZV� DQG� SROLFLHV�� SDUWLFXODUO\� WKH�)DPLO\�3URWHFWLRQ�$FW�� WKH�
/XNDXWLP�3LNLQLQL�$FW��DQG�WKH�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\�DUH�VWUDWHJLF�WR�WKH�VXVWDLQDELOLW\�RI�WKH�
,QLWLDWLYH��
�
7DEOH����'LUHFW�%HQHILFLDULHV�LQ�3LOODU�2QH��
5HFLSLHQW�81�
2UJDQL]DWLRQV�

'LUHFW�
%HQHILFLDULHV

&RPPHQWV�

81�:RPHQ� ���� +XPDQ�ULJKWV�GHIHQGHUV�ZKR�ZLOO�EH�FRQVXOWHG�DQG�FRQWULEXWH�WR�WKH�
SROLF\�

81'3� ��� :RUN�RQ�*%9�2SHUDWLRQDO�3ODQ�����RIILFHUV�IURP�WKH�'HSDUWPHQW�IRU�
&RPPXQLW\� 'HYHORSPHQW� DQG� 5HOLJLRQ� DQG� ��� RIILFHUV� IURP� WKH�
3URYLQFLDO� *%9� 6HFUHWDULDW� 	� 3URYLQFLDO� )DPLO\� DQG� 6H[XDO�
9LROHQFH�$FWLRQ�&RPPLWWHH��

81)3$� ���� 7RWDO�QXPEHU�RI�FRQVXOWDWLRQ�SDUWLFLSDQWV�DQG�'HSDUWPHQW�RI�-XVWLFH�
DQG�WKH�$WWRUQH\�*HQHUDO���&RQVWLWXWLRQDO�/DZ�5HIRUP�&RPPLVVLRQ�
RIILFHUV�LQYROYHG�GLUHFWO\�ZLWK�WKH�%LOO�GHYHORSPHQW�����

81,&()�
�

���� 1�$�

7RWDO�'LUHFW�
�

���� �

�
7DEOH������,QGLUHFW�%HQHILFLDULHV�LQ�3LOODU�2QH��
5HFLSLHQW�81�
2UJDQL]DWLRQV�
�

,QGLUHFW�
%HQHILFLDULHV�

&RPPHQWV�

81�:RPHQ� ���������� 7KH�SROLF\�ZLOO�EHQHILW�DOO�KXPDQ�ULJKWV�GHIHQGHUV�DQG�WKH�SHRSOH�
WKH\�VHUYH�LQ�WKH����3URYLQFHV

81'3� ����������� :RUN� RQ� WKH� *HQGHU�%DVHG� 9LROHQFH� 2SHUDWLRQDO� 3ODQ� LV�
1DWLRQZLGH�

81)3$� ���������� �(VWLPDWLRQ� EDVHG� RQ� WKH� ��� SHU� FHQW� RI� WKH� IHPDOHV� LQ� WKH�
SRSXODWLRQ�DQG�IDFWRULQJ�LQWR�WKH�ZRPHQ�RI�UHSURGXFWLYH�DJHV����
���\HDUV�RI�DJH�DQG�WKH�FXUUHQW�GRPHVWLF�YLROHQFH�UDWH�DV�SHU�WKH�
'HPRJUDSKLF�DQG�+HDOWK�6XUYH\�UHOHDVHG�GDWD�RI����SHU�FHQW��

81,&()�
�

���� 1�$�

7RWDO�,QGLUHFW�
�

����������� ,QFOXGHV�WKH�ZKROH�SRSXODWLRQ��EDVHG�RQ�FXUUHQW�HVWLPDWHV��

�

,QGLFDWRU�������1XPEHU�RI�
GUDIW�ODZV�DQG�RU�SROLFLHV�
GHYHORSHG�WKDW�JXDUDQWHH�
WKH�DELOLW\�RI�ZRPHQ¶V�
ULJKWV�JURXSV��&62V�DQG�
ZRPHQ�KXPDQ�ULJKWV�
GHIHQGHUV�WR�DGYDQFH�WKH�
KXPDQ�ULJKWV�DJHQGD��

$FWLYLW\����������6XSSRUW�
GHYHORSPHQW�RI�D�+XPDQ�5LJKWV�
'HIHQGHUV�/DZ�DQG�3ROLF\�WR�
HQVXUH�SURWHFWLRQ�RI�ZRPHQ�
SURYLGLQJ�VHUYLFHV��

81�:RPHQ� &RQVWLWXWLRQDO�
/DZ�5HIRUP�
&RPPLVVLRQ��
KXPDQ�ULJKWV�
GHIHQGHUV�
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3LOODU�����6WUHQJWKHQLQJ�,QVWLWXWLRQV�
�
7KHRU\�RI�&KDQJH�
�
,I� ���� UHOHYDQW� GHFLVLRQ�PDNHUV� DQG� VWDNHKROGHUV� LQ� DOO� VHFWRUV� RI� JRYHUQPHQW� DUH� LQIRUPHG� DQG�
PRELOL]HG�WR�DGGUHVV�9$:*��LQFOXGLQJ�'9�,39��LI�����LQVWLWXWLRQV�DW�DOO�OHYHOV�DQG�UHOHYDQW�VWDNHKROGHUV�
KDYH� VWUHQJWKHQHG� FDSDFLW\� RQ� HQGLQJ� 9$:*�� LQFOXGLQJ� '9�,39�� LI� ���� QDWLRQDO� DQG� VXEQDWLRQDO�
EDUJDLQLQJ�SURFHVVHV�DUH�HIIHFWLYH�LQ�RYHUFRPLQJ�WKH�KXUGOHV�RI�FROOHFWLYH�DFWLRQ�WR�DGGUHVV�DQG�SUHYHQW�
9$:*��LQFOXGLQJ�'9�,39��LI�����DGHTXDWH�EXGJHWV�DUH�DOORFDWHG��WKHQ�����LQVWLWXWLRQV�ZLOO�GHYHORS��
FRRUGLQDWH� DQG� LPSOHPHQW� SURJUDPPHV� WKDW� LQWHJUDWH� WKH� HOLPLQDWLRQ� RI� 9$:*�� LQFOXGLQJ�
'9�,39��DQG�RWKHU�6'*�WDUJHWV� LQWR�GHYHORSPHQW�SODQQLQJ�SURFHVVHV��EHFDXVH� ���� LQVWLWXWLRQDO�
FKDQJH�UHTXLUHV�DSSURSULDWH�FDSDFLW\��DGHTXDWH�IXQGLQJ�DV�ZHOO�DV�SROLWLFDO�HQJDJHPHQW�DQG�OHDGHUVKLS�
WR�VXVWDLQDEO\�DGGUHVV�9$:*��LQFOXGLQJ�'9�,39��
�
2XWFRPH�6WDWHPHQW�
�
2XWFRPH����1DWLRQDO�DQG�VXE�QDWLRQDO�V\VWHPV�DQG�LQVWLWXWLRQV�HQDEOHG�WR�SODQ��IXQG��DQG�GHOLYHU�PXOWL�
VHFWRUDO�SURJUDPPHV�WKDW�SUHYHQW�DQG�UHVSRQG�WR�9$:*��DQG�KDUPIXO�SUDFWLFHV��LQFOXGLQJ�WKURXJK�WKH�
LPSOHPHQWDWLRQ�RI�WKH�6'*V�
�
/HVVRQV�/HDUQHG��
�
,QVWLWXWLRQV�DW�QDWLRQDO��SURYLQFLDO��GLVWULFW�DQG� ORFDO� OHYHO�SOD\�D�FUXFLDO� UROH� LQ� WUDQVIRUPLQJ� ODZV�DQG�
SROLFLHV�LQWR�DFWLRQ�DQG�LQ�HQVXULQJ�WKDW�WKHVH�DSSO\�WR�DOO�ZRPHQ�DQG�JLUOV��LQFOXGLQJ�WKRVH�WKDW�IDFH�
LQWHUHVWLQJ� IRUP� RI� GLVFULPLQDWLRQ�� ,Q� WKLV� UHJDUG�� FURVV�VHFWRUDO� DQG� PXOWL�OD\HUHG� FRRUGLQDWLRQ��
LPSOHPHQWDWLRQ�DQG�VWUHQJWKHQLQJ�LV�UHTXLUHG�WR�DGGUHVV�9$:*���(9$:*�SURJUDPPLQJ�QHHGV�WR�EH�
LQFRUSRUDWHG�LQWR�SODQV��SROLFLHV��EXGJHWV�DQG�DFWLYLWLHV�IURP�WKH�QDWLRQDO�OHYHO�DOO�WKH�ZD\�GRZQ�WR�WKH�
FRPPXQLW\� OHYHO��&RRUGLQDWHG�ZRUN�DFURVV� LQVWLWXWLRQV�HQDEOHV�FRKHUHQFH�EHWZHHQ�6'*� WDUJHWV�RQ�
HQGLQJ�9$:*�DQG�RWKHU�6'*V��DQG�KHOSV�WR�SXW�ODZV�LQWR�SUDFWLFH���
�
$V�PHQWLRQHG�DERYH�XQGHU�2XWFRPH����VWUHQJWKHQLQJ�QDWLRQDO�LQVWLWXWLRQV��ERWK�JRYHUQPHQW�DQG�QRQ�
JRYHUQPHQW�WR�SOD\�WKHLU�PDQGDWHG�UROH�LQ�UROOLQJ�RXW�WKH�UHTXLUHPHQWV�RI�NH\�SROLFLHV�DQG�ODZV�VXFK�DV�
WKH�/XNDXWLP�3LNLQLQL�$FW��/3$���DQG�WKH�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\�DUH�JRLQJ�WR�EH�FULWLFDO�� LQ�
IDFW�WUDQVIRUPDWLYH��LQ�H[WHQGLQJ�VHUYLFH�GHOLYHU\�DQG�UHGXFLQJ�YLROHQFH�����
�
3URSRVHG�6WUDWHJ\�
�
7$%/(����6SRWOLJKW�DSSURDFK�WR�DGGUHVVLQJ�FKDOOHQJHV�JDSV�LQ�3LOODU�7ZR��
&KDOOHQJHV�*DSV� +RZ�ZLOO�6SRWOLJKW�$GGUHVV�WKHVH�&KDOOHQJHV�*DSV"
3RRU�FRRUGLQDWLRQ�RI�QDWLRQDO�DQG�VXE�
QDWLRQDO�HIIRUWV�WR�UHVSRQG�DQG�SUHYHQW�
9$:*��

(VWDEOLVKPHQW�RI�*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDW�LQ�
IRFXV�SURYLQFHV�DQG�WHFKQLFDO�DQG�ILQDQFLDO�VXSSRUW�WR�
HQVXUH�VPRRWK�IXQFWLRQLQJ�RI�SURYLQFLDO�*%9�SODQV�

/DFN�RI�FDSDFLW\�DQG�UHVRXUFHV�DPRQJ�OLQH�
PLQLVWULHV�WR�LPSOHPHQW�H[LVWLQJ�SROLFLHV�
�1DWLRQDO�'HSDUWPHQW�RI�+HDOWK��1DWLRQDO�
'HSDUWPHQW�RI�(GXFDWLRQ��'HSDUWPHQW�RI�
-XVWLFH�DQG�$WWRUQH\�*HQHUDO���

7HFKQLFDO�VXSSRUW�DQG�WUDLQLQJ�IRU�KHDOWK�SURYLGHUV��
HGXFDWRUV�DQG�MXVWLFH�SHUVRQQHO�LQ�IRFXV�SURYLQFHV�DQG�
HQFRXUDJH�WHFKQLFDO�VXSSRUW�DQG�IROORZ�XS�IURP�QDWLRQDO�
OLQH�PLQLVWULHV��

)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�
&RPPLWWHH�FRRUGLQDWHV�PRVW�WUDLQLQJ�DQG�
WHFKQLFDO�VXSSRUW�WR�SURYLQFLDO�JRYHUQPHQWV�
DQG�'HSW��DV�ZHOO�DV�&62V�EXW�GRHV�QRW�KDYH�
PDQGDWH�RI�RYHUVLJKW�RU�DFFRXQWDELOLW\�

6XSSRUW�IRU�FOHDU�GHILQLWLRQ�RI�UROHV�DQG�UHVSRQVLELOLWLHV�
EHWZHHQ�)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHHV�
DQG�*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDWV��DQG�IUHTXHQW�
FRRUGLQDWLRQ�PHHWLQJV�WR�HQVXUH�WKDW�WKLV�GRHV�QRW�OHDG�
WR�IUDJPHQWDWLRQ�RI�ZRUN�

�
7KLV�3LOODU�ZLOO�IRFXV�RQ�VWUHQJWKHQLQJ�WKH�FDSDFLW\�RI�WKH�1DWLRQDO�DQG�VXEQDWLRQDO�*%9�6HFUHWDULDWV��
DV� ZHOO� DV� WKH� )69$&V�� WKH� 2IILFHV� RI� &KLOG� DQG� )DPLO\� 6HUYLFHV�� 1DWLRQDO� 'HSDUWPHQW� RI� KHDOWK�
�1'2+���DQG�WKH�1DWLRQDO�'HSDUWPHQW�RI�(GXFDWLRQ��1'2(����$V�PHQWLRQHG�HDUOLHU��WKHVH�DUH�WKH�NH\�
LQVWLWXWLRQV�FKDUJHG�ZLWK�FRRUGLQDWLQJ�DQG�LPSOHPHQWLQJ�WKH�1DWLRQDO�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\�
����������� �7KH�/DZ�DQG�-XVWLFH�6HFWRU� UHFHLYHV�RQJRLQJ� WHFKQLFDO�DQG� ILQDQFLDO�VXSSRUW� IURP� WKH�
$XVWUDOLDQ� IXQGHG� -XVWLFH� DQG� 6WDELOLW\� 6HUYLFHV� IRU� 'HYHORSPHQW� 3URJUDPPH� DQG� WKH� $XVWUDOLDQ�
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)HGHUDO�3ROLFH��DQG�WKHUHIRUH�ZLOO�QRW�EH�LQFOXGHG�LQ�WKLV�SLOODU�DOWKRXJK�RSSRUWXQLWLHV�IRU�V\QHUJLHV�DW�
WKH�SURYLQFLDO�OHYHO�ZLOO�EH�H[SORUHG��
�
81'3�ZLOO�IRFXV�RQ�VWUHQJWKHQLQJ�WKH�*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDWV�DW�D�1DWLRQDO�DQG�3URYLQFLDO�
OHYHO�� � 7KHVH� DUH� PHDQW� WR� EH� FRRUGLQDWHG� E\� &RPPXQLW\� 'HYHORSPHQW� VWDII� HPSOR\HG� WKURXJK�
SURYLQFLDO�*RYHUQPHQWV�DQG�GHOLYHULQJ�WKH�*%9�6WUDWHJ\��81,&()�ZLOO�OHDG�WKH�ZRUN�RI�HQVXULQJ�WKDW�
WKH�3URYLQFLDO�&KLOG�DQG�)DPLO\�6HUYLFHV�&RXQFLOV�DUH�HVWDEOLVKHG�DV�SHU� WKH�/XNDXNLP�3LNLQLQL�$FW�
SURYLVLRQ� DQG� FORVHO\� FRRUGLQDWH� ZLWK� WKH� SURYLQFLDO� *HQGHU�%DVHG� 9LROHQFH� 6HFUHWDULDWV� WR� DYRLG�
GXSOLFDWLQJ� HIIRUWV�� $� PRUH� VWUHDPOLQHG� DSSURDFK� ZLOO� EH� WDNHQ� SRVLWLRQLQJ� FKLOG� SURWHFWLRQ� DV� D�
VSHFLDOL]HG�DUHD�XQGHU�WKH�EURDGHU�JHQGHU�EDVHG�YLROHQFH�XPEUHOOD�WKDQ�FUHDWLQJ�SDUDOOHO�FRRUGLQDWLQJ�
ERGLHV�DQG�VHFUHWDULDWV��SDUWLFXODUO\�VLQFH�WKH�VWDNHKROGHUV�DUH�SUHGRPLQDWHO\�WKH�VDPH�DQG�WKHUH�DUH�
VWURQJ�LQWHU�OLQNDJHV�EHWZHHQ�YLROHQFH�DJDLQVW�FKLOGUHQ�DQG�EURDGHU�IDPLO\�DQG�VH[XDO�YLROHQFH�LVVXHV��
$W�1DWLRQDO�/HYHO�WKH�2IILFH�RI�&KLOG�DQG�)DPLO\�6HUYLFHV�KXPDQ�UHVRXUFHV�VWUXFWXUHV�FXUUHQWO\�EHLQJ�
GHYHORSHG�LQFOXGH�VWDII�ZKR�DUH�ZHOO�WUDLQHG�DQG�GHGLFDWHG�WR�WKH�FRRUGLQDWLRQ�RI�SUHYHQWLRQ�LQLWLDWLYHV��
813)$�ZLOO�FRQWULEXWH�WR�WKLV�RXWSXW�E\�VWUHQJWKHQLQJ�WKH�KHDOWK�VHFWRU¶V�SDUWLFLSDWLRQ�LQ�WKH�)69$&�DQG�
*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDWV�DW�ERWK�QDWLRQDO�DQG�SURYLQFLDO�OHYHOV���
�
6LQFH� LW� ZDV� HVWDEOLVKHG� LQ� ������ WKH� )69$&� KDV� OHG�PXOWL�VWDNHKROGHU� FRRUGLQDWLRQ� DQG� SURYLGHG�
WHFKQLFDO�DVVLVWDQFH�WR�SURYLQFLDO�JRYHUQPHQWV�DQG�&62V��:LWK�WKH�HVWDEOLVKPHQW�RI�WKH�*HQGHU�%DVHG�
9LROHQFH�6HFUHWDULDWV�WKHUH�ZLOO�EH�D�QHHG�WR�FOHDUO\�GHOLQHDWH�UHVSRQVLELOLWLHV�DQG�UROHV�EHWZHHQ�WKH�
LQVWLWXWLRQV��7KH���5HFLSLHQW�81�2UJDQL]DWLRQV�ZLOO�HDFK�FRQWULEXWH�WR�WKLV�RXWSXW�EDVHG�RQ�WKHLU�FRUH�
VWUHQJWKV�DQG�SDVW�H[SHULHQFH��81�:RPHQ�ZLOO�SURYLGH�FRUH�VXSSRUW�DQG�WHFKQLFDO�DVVLVWDQFH�WR�WKH�
)69$&�HQDEOLQJ�WKHP�WR�H[SDQG�WKHLU�VXSSRUW�WR�6SRWOLJKW�7DUJHW�3URYLQFHV��7KLV�ZRUN�ZLOO�LQFOXGH�WKH�
GHYHORSPHQW�RI�D�SODQ�WR�HQVXUH�VXVWDLQDELOLW\�RI� WKH�)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH�
RSHUDWLQJ�DW�1DWLRQDO�OHYHO��7KH�)69$&�LV�D�FRDOLWLRQ�RI�RYHU�����LQVWLWXWLRQV�ZRUNLQJ�WR�UHGXFH�*%9�
DQG�LPSURYH�VHUYLFH�GHOLYHU\��7KH�)69$&�DFWV�DV�WKH�SHDN�ERG\�IRU�WKH�*%9�VHFWRU�ERWK�DGYRFDWLQJ�
RQ�EHKDOI�WKH�FRPPXQLW\�VHFWRU�WR�JRYHUQPHQW��DV�ZHOO�DV�VWUHQJWKHQLQJ�SUHYHQWLRQ�DQG�VHUYLFH�GHOLYHU\�
HIIRUWV�WKURXJK�FDSDFLW\�EXLOGLQJ�RI�FLYLO�VRFLHW\�RUJDQLVDWLRQV��)69$&�LV�WKH�NH\�FLYLO�VRFLHW\�SDUWQHU�IRU�
*%9�LQ�WKH�FRXQWU\��\HW�ODFN�RI�FRUH�IXQGLQJ�VHYHUHO\�LQKLELWV�LWV�VWUHQJWK�DQG�UHDFK��5HVHDUFK�DFURVV�
WKH�3DFLILF�KDV�VKRZQ�WKDW�FRUH�VXSSRUW�IRU�NH\�LQVWLWXWLRQV�LQ�WKH�VHFWRU�LV�RQH�RI�WKH�WUDQVIRUPDWLYH�
LQYHVWPHQWV�WKDW�FDQ�GULYH�FKDQJH�RYHU�WLPH��7KLV�LV�ZK\�WKLV�FRUH�VXSSRUW�ZLOO�DOVR�LQFOXGH�VXVWDLQDELOLW\�
SODQ��SRVW�6SRWOLJKW��
�
,Q�WKH�HGXFDWLRQ�VHFWRU��ERWK�81,&()�DQG�81)3$�ZLOO�ZRUN�ZLWK�WKH�1DWLRQDO�'HSDUWPHQW�RI�(GXFDWLRQ�
�1'R(��WR�UHYLVH�WKH�FXUUHQW�&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�FXUULFXOXP�IRU�XSSHU�SULPDU\��*UDGH�
�����DQG�VHFRQGDU\�VFKRROV��LQ�RUGHU�WR�LQFOXGH�FRQWHQW�RQ�SURPRWLQJ�JHQGHU�HTXDOLW\�DQG�SUHYHQWLQJ�
GDWLQJ� YLROHQFH� DPRQJ� DGROHVFHQWV�� 7KH� UHYLVLRQ� ZLOO� EH� GRQH� EDVHG� RQ� WKH� H[LVWLQJ� SRSXODWLRQ�
HGXFDWLRQ�FXUULFXOD��HQVXULQJ�WKDW�WKH�&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�GHVLJQ�PHHWV�LQWHUQDWLRQDO�
VWDQGDUGV��$W�WHUWLDU\�OHYHO��H[LVWLQJ�SHHU�HGXFDWLRQ�SURJUDPPHV�ZLOO�EH�H[SDQGHG��81)3$�ZLOO�WDUJHW�
XSSHU�SULPDU\�VFKRROV��VHFRQGDU\�VFKRROV�DQG�XQLYHUVLWLHV��7KLV�LV�EDVHG�RQ�WKH�DJHQF\�VWUHQJWKV�DQG�
DOVR� WR� HQVXUH� WKDW� &RPSUHKHQVLYH� 6H[XDOLW\� (GXFDWLRQ� LV� DJH�DSSURSULDWH�� 7KH� ,33)�31*�)DPLO\�
+HDOWK�$VVRFLDWLRQ�ZLOO�EH�D�SDUWQHU�LQ�WKLV�DFWLYLW\���
�
$QRWKHU�NH\�DFWLYLW\�XQGHU�WKLV�SLOODU�LV�WR�ZRUN�ZLWK�GLVWULFW�DQG�SURYLQFLDO�DXWKRULWLHV�WR�LQFOXGH�EXGJHWV�
IRU�JHQGHU�EDVHG�YLROHQFH�DFWLYLWLHV�ZLWKLQ�WKHLU�PLG�WHUP�GHYHORSPHQW�SODQV�� LQ�RUGHU�WR�HQVXUH�WKDW�
PRUH�ZRPHQ� DQG� JLUOV�� LQFOXGLQJ� IURP� WKH�PRVW�PDUJLQDOL]HG� DUHDV� DUH� UHDFKHG�ZLWK� VHUYLFHV� DQG�
SUHYHQWLRQ�DFWLYLWLHV��7KLV�ZDV�FLWHG�DV�DQ�XUJHQW�SULRULW\� LQ�WKH�5HJLRQDO�6SRWOLJKW�&RQVXOWDWLRQV��7R�
GDWH��RQO\�*RURND�LQ�(DVWHUQ�+LJKODQGV�3URYLQFH�LQ�WKH�+LJKODQGV�5HJLRQ�KDV�LQFOXGHG�D�EXGJHW�IRU�
JHQGHU�EDVHG�YLROHQFH�DFWLYLWLHV�ZLWKLQ�WKHLU�UHFHQW�PLG�WHUP�GHYHORSPHQW�SODQ�UHFHQWO\�SUHVHQWHG�WR�
WKH�'HSDUWPHQW�RI�1DWLRQDO�3ODQQLQJ�DQG�0RQLWRULQJ��7KH�FXUUHQW�SODQQLQJ�F\FOH� IRU� WKH�����������
GHYHORSPHQW�SODQV�SURYLGHV�D�XQLTXH�RSSRUWXQLW\�WR�HQFRXUDJH�GLVWULFW�DQG�SURYLQFLDO�JRYHUQPHQWV�WR�
LQWHJUDWH�*%9�IXQGLQJ�LQWR�WKHLU�SODQV��6SRWOLJKW�ZLOO�ZRUN�ZLWK�WKH�SURYLQFLDO�*%9�VHFUHWDULDWV�WR�GHYHORS�
SURYLQFLDO�*%9� VWUDWHJLHV� DQG� DQQXDO� DFWLRQ� SODQV� WR� KHOS� WKHP�GHYHORS� EXGJHWV� WKDW� LQFOXGH� ERWK�
UHVRXUFHV�IRU�WKH�)DPLO\�6XSSRUW�&HQWUHV��WKH�)DPLO\�DQG�6H[XDO�9LROHQFH�8QLWV��DQG�WKH�2IILFH�RI�&KLOG�
DQG�)DPLO\�6HUYLFHV��DV�ZHOO�DV�IRU�IXQGLQJ�WR�JUDVVURRWV�ZRPHQ¶V�RUJDQL]DWLRQV�ZKR�SURYLGH�VHUYLFHV��
LQFOXGLQJ�DFFRPSDQLPHQW�DQG�UHIXJH��WR�VXUYLYRUV�RI�YLROHQFH���
�
7DEOH����5HVXOWV�)UDPHZRUN�IRU�3LOODU�7ZR�
�
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,QGLFDWRUV� $FWLYLW\� 5812� .H\�3DUWQHUV�

2XWFRPH����1DWLRQDO�DQG�VXE�QDWLRQDO�V\VWHPV�DQG�LQVWLWXWLRQV�HQDEOHG�WR�SODQ��IXQG��DQG�GHOLYHU�
PXOWL�VHFWRUDO�SURJUDPPHV�WKDW�SUHYHQW�DQG�UHVSRQG�WR�9$:*��DQG�KDUPIXO�SUDFWLFHV��LQFOXGLQJ�
WKURXJK�WKH�LPSOHPHQWDWLRQ�RI�WKH�6'*V�
2XWSXW�����.H\�RIILFLDOV�DW�QDWLRQDO�DQG�RU�VXE�QDWLRQDO�OHYHOV�LQ�DOO�UHOHYDQW�LQVWLWXWLRQV�DUH�EHWWHU�
DEOH�WR�GHYHORS�DQG�GHOLYHU�HYLGHQFH�EDVHG�SURJUDPPHV�WKDW�SUHYHQW�DQG�UHVSRQG�WR�9$:*��
LQFOXGLQJ�'9�,39��HVSHFLDOO\�IRU�WKRVH�JURXSV�RI�ZRPHQ�DQG�JLUOV�IDFLQJ�LQWHUVHFWLQJ�DQG�PXOWLSOH�
IRUPV�RI�GLVFULPLQDWLRQ��LQFOXGLQJ�LQ�RWKHU�VHFWRUV
,QGLFDWRU�������1XPEHU�
RI�LQVWLWXWLRQV�WKDW�
GHYHORS�VWUDWHJLHV��
SODQV�DQG�RU�
SURJUDPPHV�WR�SUHYHQW�
DQG�UHVSRQG�WR�9$:*��
LQFOXGLQJ�'9�,39��
LQFOXGLQJ�IRU�ZRPHQ�DQG�
JLUOV�IDFLQJ�LQWHUVHFWLQJ�
DQG�PXOWLSOH�IRUPV�RI�
GLVFULPLQDWLRQ�

$FWLYLW\���������6WUHQJWKHQ�FDSDFLW\�
RI�1'R+�WR�VXSSRUW�SUHYHQWLRQ�DQG�
UHVSRQVH�WR�YLROHQFH�SURJUDPPH��

�81,&()� 1'2+��

$FWLYLW\���������6XSSRUW�WKH�1'2+�
RQ�����RQ�WKH�GHYHORSPHQWV�RI�WKH�
URDGPDS�DQG�LPSOHPHQWDWLRQ�RI�WKH�
1HZ�&OLQLF�*XLGHOLQHV�IRU�6*%9�
�Medical and Psychosocial Care for 
Survivors of Sexual and Gender 
Based Violence – National Clinical 
Practice and����RQ�WKH�0LQLPXP�
HVVHQWLDO�UHTXLUHPHQW�623�IRU�WKH�
)6&�623�RSHUDWLRQ�UHTXLUHPHQWV�
Guidelines within hospital in targeted 
spotlight targeted provinces.)��

81)3$� 1'2+�)69$&�

$FWLYLW\���������$GYRFDWH�IRU�WKH�
FUHDWLRQ�RI�D�SUHYHQWLRQ�RI�YLROHQFH�
VWDII�PHPEHU�SRVLWLRQ�LQ�WKH�2IILFH�RI�
WKH�&KLOG�DQG�)DPLO\�6HUYLFHV�WR�
SURYLGH�WHFKQLFDO�JXLGDQFH�DQG�
RYHUVLJKW�WR�WKH�LPSOHPHQWDWLRQ�RI�
WKH�SUHYHQWLRQ�RI�YLROHQFH�
SURJUDPPH

81,&()� 2IILFH�RI�&KLOG�DQG�
)DPLO\�6HUYLFHV�
�2&)6��

$FWLYLW\���������5HYLHZ�WKH�FXUUHQW�
3RSXODWLRQ�(GXFDWLRQ���
&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�
FXUULFXOXP�DW�XSSHU�SULPDU\��*UDGH�
�����DQG�VHFRQGDU\�VFKRROV��

81)3$� 'R(�

$FWLYLW\���������5HYLHZ�3RSXODWLRQ�
(GXFDWLRQ���&RPSUHKHQVLYH�
6H[XDOLW\�(GXFDWLRQ�FXUULFXOXP�WR�
LQWHUQDWLRQDO�VWDQGDUGV��DQG�'HYHORS�
SHHU�HGXFDWLRQ�SROLF\�DW�WHUWLDU\�OHYHO�
ZLWK�IRFXV�RQ�9$:*�

81)3$� 'R(�

,QGLFDWRU�������1XPEHU�
RI�VWUDWHJLHV��SODQV�DQG�
SURJUDPPHV�RI�RWKHU�
UHOHYDQW�VHFWRUV�WKDW�
LQWHJUDWH�HIIRUWV�WR�HQG�
9$:*��LQFOXGLQJ�
'9�,39��GHYHORSHG�LQ�
OLQH�ZLWK�LQWHUQDWLRQDO�
+5�VWDQGDUGV�

$FWLYLW\���������6WUHQJWKHQ�FDSDFLW\�
RI�)69$&�DW�QDWLRQDO�DQG�
VXEQDWLRQDO�OHYHOV�LQ�FRRUGLQDWLRQ�
ZLWK�*%9�6HFUHWDULDW�

81�
:RPHQ��

)69$&�1'R+��
'I&'5��2&)6�
3URYLQFLDO�
*RYHUQPHQWV�DQG�
$GPLQLVWUDWLRQV�

$FWLYLW\���������6WUHQJWKHQ�WKH�
IXQFWLRQLQJ�RI�JHQGHU�DQG�KHDOWK�
WHFKQLFDO�ZRUNLQJ�JURXS�RI�)69$&�

81)3$� )69$&��1'R+�
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$FWLYLW\���������6XSSRUW�
LQVWLWXWLRQDOL]DWLRQ�RI�LQWHUQDO�UHIHUUDO�
DQG�FDVH�PDQDJHPHQW�RI�*%9�LQ�
KRVSLWDOV�IRU�)6&�DQG�FRRUGLQDWLRQ�
RI�FDVH�UHIHUUDOV�IURP�)6&�
�

81)3$� )69$&��1'R+�

$FWLYLW\���������6XSSRUW�PHHWLQJV�
RQ�DOLJQPHQW�RI�WKH�)69$&�ZRUN�
DQG�SURJUDPPHV�ZLWK�WKH�1DWLRQDO�
*HQGHU��%DVHG�9LROHQFH�6HFUHWDULDW�
DQG�SURYLQFLDO�*%9 6HFUHWDULDWV�

81'3� )69$&��*HQGHU��
%DVHG�9LROHQFH�
6HFUHWDULDWV��
'I&'5�

2XWSXW�����0XOWL�VWDNHKROGHU�QDWLRQDO�DQG�RU�VXE�QDWLRQDO�FRRUGLQDWLRQ�PHFKDQLVPV�HVWDEOLVKHG�DW�
WKH� KLJKHVW� OHYHO� DQG�RU� VWUHQJWKHQHG� WKDW� DUH� DGHTXDWHO\� IXQGHG� DQG� LQFOXGH� PXOWL�VHFWRUDO�
UHSUHVHQWDWLRQ�DQG�UHSUHVHQWDWLRQ�IURP�WKH�PRVW�PDUJLQDOL]HG�JURXSVC�

,QGLFDWRU� ������
3URSRUWLRQ� RI� VXSSRUWHG�
PXOWL�VWDNHKROGHU�
FRRUGLQDWLRQ�
PHFKDQLVPV�HVWDEOLVKHG�
DW� WKH� KLJKHVW� OHYHO�
DQG�RU� VWUHQJWKHQHG�
FRPSRVHG� RI� UHOHYDQW�
VWDNHKROGHUV�� ZLWK� D�
FOHDU� PDQGDWH� DQG�
JRYHUQDQFH� VWUXFWXUH�
DQG� ZLWK� DQQXDO� ZRUN�
SODQV��

$FWLYLW\���������6XSSRUW�WKH�
HVWDEOLVKPHQW�DQG�IXQFWLRQLQJ�RI�
SURYLQFLDO�OHYHO�FKLOG�DQG�IDPLO\�
VHUYLFHV�FRXQFLOV�

81,&()� 2&)6��

$FWLYLW\���������6XSSRUW�HIIHFWLYH�
SDUWLFLSDWLRQ�RI�KHDOWK�VHFWRU�RIILFLDOV�
LQ�WKH�*%9�VHFUHWDULDW�

81)3$� 'I&'5��1'R+�

$FWLYLW\���������6XSSRUW�IXOO�
HVWDEOLVKPHQW�RI�WKH�1DWLRQDO�*%9�
6HFUHWDULDW�DQG�SURYLQFLDO�*%9�
6HFUHWDULDWV�LQ�FRRUGLQDWLRQ�ZLWK�
VHFWRUV�DQG�)69$&��DQG�FRQGXFW�
FRVWLQJ�H[HUFLVH�

81'3� 'I&'5��)69$&��
2&)6��3URYLQFLDO�
*RYHUQPHQWV�DQG�
$GPLQLVWUDWLRQV�

2XWSXW�������3DUWQHUV��3DUOLDPHQWDULDQV��NH\�JRYHUQPHQW�RIILFLDOV�DQG�ZRPHQ¶V�ULJKWV�DGYRFDWHV��DW�
QDWLRQDO� DQG�RU� VXE�QDWLRQDO� OHYHOV� KDYH� JUHDWHU� NQRZOHGJH�� FDSDFLWLHV� DQG� WRROV� RQ� JHQGHU�
UHVSRQVLYH�EXGJHWLQJ�WR�HQG�9$:*��LQFOXGLQJ�'9�,39�
,QGLFDWRU�������
3URSRUWLRQ�RI�GHGLFDWHG�
DQG�PXOWL�VHFWRUDO�
SURJUDPPHV�GHYHORSHG�
WKDW�LQFOXGH�SURSRVHG�
DOORFDWLRQV�RI�IXQGV�WR�
HQG�9$:*��LQFOXGLQJ�
'9�,39�

$FWLYLW\���������6XSSRUW�DQG�
JHQHUDWH�HYLGHQFH�DQG�GHYHORS�
SROLF\�EULHI�RQ�WKH�LPSRUWDQFH�RI�
EXGJHW�DOORFDWLRQ�IRU�IDPLO\�VXSSRUW�
FHQWUHV�E\�3+$

81)3$� )69$&�� '30��
1'R+��'I&'5���

$FWLYLW\���������$GYRFDF\�WDUJHWLQJ�
SURYLQFLDO�GHFLVLRQ�PDNHUV�LQ�
6SRWOLJKW�SULRULW\�SURYLQFHV�RQ�
VXVWDLQDEOH�EXGJHW�DOORFDWLRQ�DQG�
KXPDQ�UHVRXUFHV�DOORFDWLRQ�WR�)6&V�

81)3$� 1'2+�)69$&�1'3
0�'I&'5�

$FWLYLW\���������,QIOXHQFH�ILQDQFLQJ�
IRU�3+$V�DQG�)6&V�LQ�3DUOLDPHQWDU\�
FRPPLWWHHV�DQG�'130��

81)3$� '130��3DUOLDPHQW�

�
6XVWDLQDELOLW\��
�
6XVWDLQDELOLW\� RI� WKH� LQVWLWXWLRQDO� VWUHQJWKHQLQJ� ZLOO� EH� DFKLHYHG� WKURXJK� WKH� HVWDEOLVKPHQW� RI� D�
FRRUGLQDWLQJ�PHFKDQLVP�DW�WKH�SURYLQFLDO�OHYHO��FDSDEOH�RI�OHDGLQJ�MRLQW�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�RI�
DFWLYLWLHV��7R�HQVXUH�VXVWDLQDELOLW\�RI�WKHVH�LQLWLDWLYHV��LW�LV�QHFHVVDU\�WR�GHYHORS�D�VWUDWHJ\�IRU�JHQGHU�
UHVSRQVLYH� EXGJHWLQJ� VR� WKDW� WKH� FRUH� DFWLYLWLHV�PD\� EH� LQFRUSRUDWHG� LQWR� WKH�1DWLRQDO� %XGJHW� DQG�
DFFRXQWDELOLW\�PHDVXUHV�SXW�LQ�SODFH�VR�WKDW�DOORFDWHG�IXQGV�DUH�GLVEXUVHG�DW�WKH�SURYLQFLDO�DQG�GLVWULFW�
OHYHO��
�
7DEOH�����'LUHFW�EHQHILFLDULHV�IRU�3LOODU�7ZR��
5HFLSLHQW� 81� 'LUHFW� &RPPHQWV
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2UJDQL]DWLRQV� %HQHILFLDULHV�
81�:RPHQ� ���� )69$&�� ���� PHPEHUV� RI� WKH� FRPPLWWHH�� ���� PHPEHUV� DW�

SURYLQFLDO�OHYHO�RI�*%9�6HFUHWDULDW¶V�ZLWKLQ����SURYLQFHV�����VWDII�
RI�)69$&

81'3� ��� :RUN� RQ� *HQGHU�%DVHG� 9LROHQFH� 2SHUDWLRQDO� 3ODQ� �� �� RIILFHUV�
IURP� WKH� 'HSDUWPHQW� RI� &RPPXQLW\� 'HYHORSPHQW� DQG� 5HOLJLRQ�
DQG� ��� RIILFHUV� IURP� 3URYLQFLDO� *HQGHU�%DVHG� 9LROHQFH�
6HFUHWDULDW� 	� 3URYLQFLDO� )DPLO\� DQG� 6H[XDO� 9LROHQFH� $FWLRQ�
&RPPLWWHHV���

81)3$� ���� 7RWDO�QXPEHU�RI�FRQVXOWDWLRQ�SDUWLFLSDQWV��LQFOXGLQJ�WKH�(VVHQWLDO�
6HUYLFHV� 3DFNDJH� VHUYLFH� SURYLGHUV� SHUVRQQHO� LQYROYHG� GLUHFWO\�
ZLWK�WKH�ELOO�GHYHORSPHQW� �

81,&()�
�

��� 6WDII�RI� WKH�2IILFH�RI�&KLOG�DQG�)DPLO\�6HUYLFHV�DQG�RI�1DWLRQDO�
'HSDUWPHQW� RI� +HDOWK� EHQHILWWLQJ� IURP� WKH� WHFKQLFDO� DVVLVWDQFH�
SURYLGHG� E\�81,&()� WR� SUHYHQW� DQG� UHVSRQG� WR� YLROHQFH�� 7RWDO�
HVWLPDWHG � ��� SHRSOH� ���� SHU� FHQW� IHPDOH�� ��� SHU� FHQW� PDOH���
(VWLPDWLRQ�LV�EDVHG�RQ�WKH�DYHUDJH�QXPEHU�RI�SHRSOH�LQ�WKHVH���
GHSDUWPHQWV�

7RWDO�'LUHFW�
�

���� �

�
7DEOH�������,QGLUHFW�EHQHILFLDULHV�IRU�3LOODU�7ZR��
5HFLSLHQW� 81�
2UJDQL]DWLRQV�

,QGLUHFW�
%HQHILFLDULHV�

&RPPHQWV�

81�:RPHQ� ������� ���� VHUYLFHV� ZLWKLQ� WKH� ��� SURYLQFHV� UHDFKLQJ� RXW� WR� ����
EHQHILFLDULHV�HDFK

81'3� ���������� ,PSDFW�LV�LQ����IRFXV�SURYLQFHV��
81)3$� ���������� )URP�JHQHUDO�SRSXODWLRQ�ILJXUHV��(VWLPDWLRQ�EDVHG�RQ�WKH����SHU�

FHQW�RI�WKH�IHPDOHV�EHLQJ�LQ�WKH�SRSXODWLRQ�DQG�IDFWRULQJ�LQWR�WKH�
ZRPHQ� RI� UHSURGXFWLYH� DJHV� ����������� \HDUV� RI� DJH� DQG� WKH�
FXUUHQW�GRPHVWLF�YLROHQFH�UDWH�DV�SHU�WKH�'+6�UHOHDVHG�GDWD�RI����
SHU�FHQW�

81,&()�
�

������� :RPHQ��JLUOV��PHQ�DQG�ER\V�EHQHILWWLQJ�IURP�LPSURYHG�FDSDFLW\�
RI�WKHVH�LQVWLWXWLRQV�WR�SURYLGH�UHVSRQVH�DQG�SUHYHQWLRQ�VHUYLFHV��
6LQFH�ZH�GRQ
W�KDYH�DQ\�EDVHOLQH�RU�DQ\�UHIHUHQFH�SRLQW�\HW��WKH�
FULWHULD�XVHG�KHUH�LV�EDVHG�RQ�WKH�SUHYDOHQFH�RI�YLROHQFH�DV�SHU�
ODWHVW� '+6� GDWD� DQG� RWKHU� GDWD� IURP� RWKHU� UHSRUWV�� 7RWDO�
HVWLPDWHG ���������RI�ZKLFK����SHU�FHQW�DUH�JLUOV�EHORZ����\HDUV�
DQG����SHU�FHQW�SDUHQWV�VHHNLQJ�VXSSRUW�RQ�EHKDOI�RI�WKHLU�FKLOGUHQ�
DV�ZHOO�DV��PRWKHUV�ZKR�KDYH�H[SHULHQFH�DUH�DW�ULVN�RI�GRPHVWLF�
YLROHQFH�ZLWK�WKHLU�FKLOGUHQ��

7RWDO�,QGLUHFW� ���������� �
�
3LOODU�����3UHYHQWLRQ�DQG�6RFLDO�1RUPV�
�
7KHRU\�RI�&KDQJH�
�
,I�����PXOWLSOH�VWUDWHJLHV�VXFK�DV�FRPPXQLW\�PRELOL]DWLRQ��NH\�VWDNHKROGHUV
�HQJDJHPHQW�DQG�HGXFDWLRQ�
VWUDWHJLHV�DUH�FDUULHG�RXW�LQ�DQ�LQWHJUDWHG�DQG�FRRUGLQDWHG�PDQQHU�EDVHG�RQ�D�VKDUHG�XQGHUVWDQGLQJ�
DQG�DSSURDFK�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV�DQG�HYLGHQFH�RQ�SUHYHQWLQJ�9$:*��LQFOXGLQJ�'9�,39��
WKHQ�����IDYRXUDEOH�VRFLDO�QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV�ZLOO�EH�SURPRWHG�DW�FRPPXQLW\�DQG�
LQGLYLGXDO� OHYHO� WR� SUHYHQW� 9$:*�� LQFOXGLQJ� '9�,39�� EHFDXVH� ���� PXOWL�SURQJHG� SUHYHQWLRQ�
LQLWLDWLYHV� WKDW�PXWXDOO\� UHLQIRUFH�HDFK�RWKHU� FDQ�HIIHFWLYHO\� VKLIW� LQGLYLGXDO�DQG�VRFLR�FXOWXUDO�QRUPV�
LQFOXGLQJ�WKRVH�DIIHFWLQJ�ZRPHQ
V�VH[XDOLW\�DQG�UHSURGXFWLRQ��
�
2XWFRPH�6WDWHPHQW�
�
2XWFRPH� ��� *HQGHU� HTXLWDEOH� VRFLDO� QRUPV�� DWWLWXGHV� DQG� EHKDYLRXUV� DUH� SURPRWHG� DW� QDWLRQDO��
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FRPPXQLW\�DQG�LQGLYLGXDO�OHYHOV�WR�SUHYHQW�VH[XDO�DQG�*%9�DQG�+3�DQG�SURPRWH�65+5��
�
/HVVRQV�/HDUQHG�
�
$OWKRXJK�DFFHVV�WR�MXVWLFH�DQG�TXDOLW\�VXSSRUW�VHUYLFHV�DUH�FULWLFDO�WR�UHVSRQG�WR�WKH�QHHGV�RI�ZRPHQ�
DQG�JLUOV�H[SHULHQFLQJ�YLROHQFH��SUHYHQWLRQ�HIIRUWV�DUH�YLWDO�WR�FUHDWH�D�FOLPDWH�ZKHUH�9$:*�LV�QR�ORQJHU�
DFFHSWDEOH��/RQJ�WHUP��VXVWDLQDEOH�FKDQJH�UHTXLUHV�D�IRFXV�RQ�VWRSSLQJ�YLROHQFH�EHIRUH�LW�HYHQ�EHJLQV�
WKURXJK�SRSXODWLRQ�OHYHO�FKDQJH��7KHUH�LV�LQFUHDVLQJ�HYLGHQFH�WKDW�UDWHV�RI�YLROHQFH�FDQ�EH�UHGXFHG�
RYHU�WKH�FRXUVH�RI�D�SURJUDPPH�OLIHF\FOH�WKURXJK�DSSURSULDWH�SUHYHQWLRQ�LQWHUYHQWLRQV����,Q�31*��WKHUH�
LV�LQFUHDVLQJ�DZDUHQHVV�WKDW�9$:*�FDQ�EH�SUHYHQWHG�DQG�WKHUH�DUH�VHYHUDO�SURPLVLQJ�SUDFWLFHV�WKDW�
FRXOG�EH�H[SDQGHG�RU�VFDOHG�XS���
�
(IIHFWLYH� YLROHQFH� SUHYHQWLRQ� LQWHUYHQWLRQV�PXVW� DGGUHVV� WKH� URRW� FDXVHV� DQG� GULYHUV� RI� YLROHQFH� ��
XQHTXDO�JHQGHU�QRUPV�DQG�GLVFULPLQDWLRQ�DJDLQVW�ZRPHQ�DQG�JLUOV��$FFRUGLQJ�WR�HYLGHQFH��VXFFHVVIXO�
SUHYHQWLRQ�SURJUDPPHV� WDNH�D� ORQJ�WHUP�JHQGHU� WUDQVIRUPDWLYH�DSSURDFK� WKDW�ZRUN�DFURVV�PXOWLSOH�
OHYHOV�RI�WKH�VRFLR�HFRORJLFDO�PRGHO��*HQGHU�LQHTXDOLW\�PDQLIHVWV�GLIIHUHQWO\�LQ�GLIIHUHQW�FRQWH[WV��DQG�
SUHYHQWLRQ�DSSURDFKHV�PXVW�EH�WDLORUHG�WR�WKH�FRQWH[W�DQG�WDUJHW�DXGLHQFH��,Q�31*��WKH�PRVW�SURPLVLQJ�
SUHYHQWLRQ�SURJUDPPHV�LQFRUSRUDWH�DW�OHDVW�RQH�RI�WKH�NH\�HOHPHQWV�IRU�HIIHFWLYH�YLROHQFH�SUHYHQWLRQ��
,Q�31*��WKH�PDMRULW\�RI�SUHYHQWLRQ�DSSURDFKHV�KDYH�EHHQ�SDVVLYH�DZDUHQHVV�SURJUDPV�ZKLFK�KDYH�
LQFUHDVHG� XQGHUVWDQGLQJ� RI� WKH� LVVXH� EXW� KDYH� QRW� WUDQVIRUPHG� WKH� XQGHUO\LQJ� GULYHUV� RI� YLROHQFH��
3URJUDPPHV�VHOHFWHG�XQGHU�6SRWOLJKW�DUH�DLPHG�DW�GLUHFW�FRPPXQLW\�HQJDJHPHQW�DQG�EXLOW�RQ�OHVVRQV�
ERWK�IURP�WKH�FRXQWU\�DQG�JOREDOO\�WKDW� OHDG�WR�FKDQJH��,W� LV�HVVHQWLDO�WKDW�6SRWOLJKW� IXQGHG�DFWLYLWLHV�
PRYH�EH\RQG�SDVVLYH�DZDUHQHVV�WR�DFWLYH�HQJDJHPHQW�IRU�FKDQJH��
�
7KHUH�LV�D�SOHWKRUD�RI�PDOH�DGYRFDF\�SURJUDPV�LQ�3DSXD�1HZ�*XLQHD�DW�FRPPXQLW\�OHYHO��ZLWKLQ�WKH�
SXEOLF�VHUYLFH�DQG�WKH�SULYDWH�VHFWRU��0DQ\�RI�WKHVH�PDOH�DGYRFDF\�SURJUDPV�GR�QRW�LQFRUSRUDWH�JOREDO�
JRRG�SUDFWLFH��7KDW� LV� WKHUH� OLWWOH�DFFRXQWDELOLW\� WR� WKH�ZRPHQ¶V�PRYHPHQW��RU� WR�JURXSV�ZRUNLQJ�RQ�
IDPLO\�DQG�VH[XDO�YLROHQFH� LQ� WKH�FRXQWU\�DQG� LQ� IDFW��D�QXPEHU�RI� WKH�PHQ�ZKR�SDUWLFLSDWH� LQ� WKHVH�
JURXSV�DUH�NQRZQ�SHUSHWUDWRUV��7KH�ZD\�D�QXPEHU�RI�WKHVH�RUJDQLVDWLRQV��RU�SURFHVVHV��RSHUDWH�GRHV�
QRW� WUDQVIRUP�JHQGHU�QRUPV� L�H��PHQ�DVVXPH� WKH\�FDQ� OHDG�ZRPHQ�� UDWKHU� WKDQ�ZRUNLQJ�DORQJVLGH�
ZRPHQ�RU�VXSSRUWLQJ�IHPLQLVW�PHVVDJLQJ��6RPH�RI�WKH�PDOH�DGYRFDF\�SURJUDPV�SHUSHWUDWH�WKH�VDPH�
FXOWXUDO�QRUPV�WKDW�FDXVH�JHQGHU�EDVHG�YLROHQFH�H�J��PHQWDO�WR�ZRPHQ�DERXW�PDNLQJ�VXUH�WKH\�SHUIRUP�
WKH�GRPHVWLF�GXWLHV�VR�WKDW�WKH\�GR�QRW�WULJJHU�YLROHQFH�LQ�WKH�IDPLO\��
�
7KDW� VDLG��)69$&�GR�KDYH�D�PDOH�DGYRFDF\�SURJUDP�EDVHG�RQ�JOREDO� JRRG�SUDFWLFH� WKDW� LQFOXGHV�
DFFRXQWDELOLW\� WR� ZRPHQ� WKDW� FDQ� EH� VFDOHG� XS� WKURXJK� 6SRWOLJKW� DORQJ� ZLWK� WKH� GHYHORSPHQW� RI�
JXLGHOLQHV� IRU�ZRUNLQJ�ZLWK�PDOH�DGYRFDWHV�VR� WKDW� LQLWLDWLYHV� WKDW�DUH�FXUUHQWO\� LQ�RSHUDWLRQ�FDQ�EH�
VWUHQJWKHQHG�DQG�DOLJQHG�WR�JRRG�SUDFWLFH��
�
:RUNLQJ� ZLWK� PHQ� DQG� ER\V� LV� FRPPRQSODFH� WKURXJK� DOO� SUHYHQWLRQ� SURJUDPV� LQ� WKH� FRXQWU\� ZLWK�
UHFRJQLWLRQ�E\�WKRVH�ZRUNLQJ�WR�FKDQJH�FXOWXUDO�QRUPV�WKDW�OHDG�WR�YLROHQFH�UHFRJQLVLQJ�WKDW�PHQ�DQG�
ER\V�DUH�NH\�SDUWQHUV�LQ�WKLV�VRFLDO�FKDQJH��7KLV�LV�ZK\�HDFK�81�SDUWQHU�ZLOO�ZRUN�WR�VWUHQJWKHQ�H[LVWLQJ�
JRRG�SUDFWLFH�DV�ZHOO�DV�EURDGHQ�WKH�EDVH�RI�WKHVH�LQLWLDWLYHV��
�
)LJXUH����.H\�HOHPHQWV�IRU�HIIHFWLYH�YLROHQFH�SUHYHQWLRQ�����
�
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,Q�DGGLWLRQ�WR�H[LVWLQJ�SURJUDPPHV�LQ�31*��WKHUH�DUH�RSSRUWXQLWLHV�WR�DGDSW�LQQRYDWLYH�SURJUDPPLQJ�
WKDW� LV� VKRZLQJ� HYLGHQFH�RI� VXFFHVV� LQ� RWKHU� UHJLRQV�� � 7KH�'),'� IXQGHG�:KDW�:RUNV� WR�3UHYHQW�
9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV�� D�JOREDO� UHVHDUFK�DQG� LQQRYDWLRQ�SURJUDPPH��KDV�HYDOXDWHG�
PRUH� WKDQ� ��� SUHYHQWLRQ� SURJUDPPHV� RYHU� WKH� ODVW� ILYH� \HDUV�� DQG� VHYHUDO� SURJUDPPHV�� LQFOXGLQJ�
FRXSOHV�EDVHG� LQWHUYHQWLRQV� LQ�5ZDQGD��VFKRRO�EDVHG�DSSURDFKHV� LQ�3DNLVWDQ��DQG�SURJUDPPHV� WR�
SUHYHQW�*%9�DQG�FUHDWH�OLYHOLKRRG�DOWHUQDWLYHV�IRU�\RXWK�LQ�6RXWK�$IULFD�DQG�7DMLNLVWDQ��KDYH�UHGXFHG�
YLROHQFH�E\�DV�PXFK�DV����SHU�FHQW�DQG�FRXOG�EH�DGDSWHG�DQG�SLORWHG� IRU�XVH� LQ�31*��2QH�RI� WKH�
SURJUDPPHV��6WHSSLQJ�6WRQHV��ZDV�DOUHDG\�DGDSWHG� IRU� WKH�3DFLILF�&RQWH[W�DQG�SLORWHG� LQ�)LML��7KH�
FRXSOH¶V�LQWHUYHQWLRQ�LQ�5ZDQGD��Indashikyrwa,�FRXOG�EH�D�SDUWLFXODUO\�XVHIXO�SURJUDPPH�IRU�XVH�ZLWK�
IDLWK�EDVHG�FRPPXQLWLHV���
�
3URSRVHG�6WUDWHJ\�DQG�6LJQDWXUH�,QWHUYHQWLRQV�
�
7$%/(�����6SRWOLJKW�DSSURDFK�WR�DGGUHVVLQJ�FKDOOHQJHV�JDSV�LQ�3LOODU�7KUHH��
&KDOOHQJHV�*DSV� +RZ�ZLOO�6SRWOLJKW�$GGUHVV�WKHVH�&KDOOHQJHV�*DSV"
3DWULDUFKDO�VRFLDO�QRUPV�DUH�GHHSO\�
HQWUHQFKHG�DQG�OLQNHG�WR�VRFLDO�
LQVWLWXWLRQV�VXFK�DV�WKH�:DQWRN�
V\VWHP��SRO\JDP\��EULGH�SULFH��
FRPSHQVDWLRQ�DQG�ZLGHVSUHDG�
EHOLHI�LQ�VRUFHU\��

3UHYHQWLRQ�PHVVDJHV�ZLOO�EH�GHYHORSHG�EDVHG�RQ�D�WKRURXJK�
DQDO\VLV�RI�VRFLDO�QRUPV�DQG�WHVWHG�DQG�DGDSWHG�WR�GLIIHUHQW�ORFDO�
SRSXODWLRQV�DQG�NH\�JURXSV��FRPPXQLW\�PHQ�DQG�ZRPHQ��IDLWK�
EDVHG�FRPPXQLWLHV��\RXWK��ZLWK�DQ�HPSKDVLV�RQ�JLUOV��ZRPHQ�DQG�
JLUOV�ZLWK�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ���7KHVH�
ZLOO�EH�LQFRUSRUDWHG�LQ�D�V\VWHPDWLF�ZD\�DFURVV�DOO�RI�WKH�SUHYHQWLRQ�
SURJUDPPLQJ�

3UHYHQWLYH�SURJUDPPHV�DUH�ODUJHO\�
IRFXVHG�RQ�³DZDUHQHVV�UDLVLQJ´�DQG�
³WULJJHUV�RI�YLROHQFH´�

([SDQVLRQ�RI�EHVW�SUDFWLFH�SURJUDPPLQJ�IURP�6$6$���Komuniti 
Lukatim Ol Meri��6WHSSLQJ�6WRQHV��)69$&�0DOH�DGYRFDF\�
SURJUDPPH�WKURXJKRXW�WKH�SURYLQFHV�

/DFN�RI�IRFXV�RQ�YLROHQFH�DJDLQVW�
DGROHVFHQW�JLUOV��ZKR�DUH�D�NH\�
SRSXODWLRQ�LQ�31*��

(QVXUH�WKDW�\RXWK�EDVHG�SURJUDPPLQJ�KDV�DQ�H[SOLFLW�IRFXV�RQ�
YLROHQFH�DQG�GLVFULPLQDWLRQ�IDFHG�E\�JLUOV��DQG�DOWKRXJK�ER\V�PD\�
EH�LQYROYHG�LQ�VRPH�SURJUDPPHV��6DQDS�:DQWDLP��&RPSUHKHQVLYH�
6H[XDOLW\�(GXFDWLRQ��<�3HHU��<RXWK�3HHU�HGXFDWLRQ��(TXDO�3OD\LQJ�
)LHOG��VSRUWV�SURJUDPPH���WKH�IRFXV�RI�WKH�SURJUDPPH�ZLOO�EH�RQ�
LQFUHDVLQJ�JHQGHU�HTXDOLW\��RSSRUWXQLWLHV�IRU�JLUOV��DQG�UHGXFWLRQV�LQ�
YLROHQFH�DJDLQVW�JLUOV���$OVR��VSHFLILF�SURJUDPPLQJ�ZLOO�EH�FDUULHG�
RXW�IRU�JLUOV��IRU�H[DPSOH��JLUOV¶�FOXEV��\RXQJ�ZRPHQ¶V�OHDGHUVKLS�
JURXSV��HWF���WR�SURYLGH�³VDIH�VSDFHV´�WR�GLVFXVV�LVVXHV�DIIHFWLQJ�
WKHP�

3ULPDU\�SUHYHQWLRQ�SURJUDPPLQJ�LV�
IDLUO\�VLORHG��ZLWK�ZHDN�FRRUGLQDWLRQ�
DPRQJ�LQWHUQDWLRQDO�DQG�QDWLRQDO�
QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV�
ZRUNLQJ�WR�HQG�9$:*��

6SRWOLJKW�ZLOO�VWLPXODWH�NQRZOHGJH�VKDULQJ�DPRQJ�,QWHUQDWLRQDO�
1*2V�DQG�QDWLRQDO�1*2V�IURP�WKH�YHU\�EHJLQQLQJ��WR�HQVXUH�WKDW�
SURJUDPPLQJ�FDUULHG�RXW�DW�D�ORFDO�OHYHO�XVHV�JOREDO�EHVW�SUDFWLFHV���
3DUWLFXODUO\�WKURXJK�WKH�H[SDQVLRQ�RI�VRPH�DVSHFWV�RI�WKH�6$6$��
PHWKRGRORJ\��ORFDO�JURXSV�ZLOO�KDYH�DQ�RSSRUWXQLW\�WR�LQFRUSRUDWH�
WKH�PHVVDJHV�DQG�SULQFLSOHV�RI�KLJK��TXDOLW\�SUHYHQWLRQ�
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SURJUDPPLQJ�LQ�WKHLU�ORFDO�SURJUDPPHV���7KH�3URYLQFLDO�*HQGHU�
%DVHG�9LROHQFH�$FWLRQ�&RPPLWWHHV�ZLOO�SURYLGH�DQ�RSSRUWXQLW\�IRU�
VKDULQJ�DQG�MRLQW�SURJUDPPLQJ�

:LWK�VRPH�H[FHSWLRQV��IDLWK�EDVHG�
RUJDQL]DWLRQV�DUH�QRW�HQJDJHG�LQ�
SURJUDPPLQJ�WR�HQG�9$:*���

)DLWK�EDVHG�OHDGHUV�DUH�PHPEHUV�RI�WKH�6WHHULQJ�&RPPLWWHH�RI�WKH�
6SRWOLJKW�,QLWLDWLYH�DQG�ZLOO�EH�LQFOXGHG�LQ�WUDLQLQJ�DQG�SURJUDPPHV�
DW�WKH�SURYLQFLDO�DQG�GLVWULFW�OHYHO���6RPH�SURJUDPPHV��VXFK�DV�WKH�
3DUHQWLQJ�IRU�&KLOG�'HYHORSPHQW��ZHUH�FDUULHG�RXW�ZLWK�GHHS�
LQYROYHPHQW�RI�IDLWK�EDVHG�FRPPXQLWLHV�

'HVSLWH�SROLFLHV�RQ�JHQGHU�EDVHG�
YLROHQFH�LQ�WKH�HGXFDWLRQDO�V\VWHP��
VFKRRO�EDVHG�SUHYHQWLRQ�
SURJUDPPHV�DUH�QRW�ZLGHVSUHDG�
�

6SRWOLJKW�ZLOO�VXSSRUW�WKH�UROO�RXW�RI�SURJUDPPLQJ�ZLWKLQ�WKH�VFKRROV�
WR�SURPRWH�JHQGHU�HTXDOLW\�DQG�WR�UHGXFH�JHQGHU�EDVHG�YLROHQFH�
DJDLQVW�JLUOV�LQ�VFKRROV�DQG�LQ�KRPHV���7KH�SURJUDPPHV�ZLOO�XVH�D�
³ZKROH�VFKRRO´�DSSURDFK��LQFOXGLQJ�LQYROYHPHQW�RI�WHDFKHUV��
SDUHQWV�DQG�DGPLQLVWUDWRUV��LQ�DGGLWLRQ�WR�VWXGHQWV��7KH�
&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�SURJUDPPLQJ�ZLOO�DGGUHVV�
JHQGHU�HTXDOLW\�DQG�JHQGHU�EDVHG�YLROHQFH��DV�ZHOO�DV�VH[XDO�DQG�
UHSURGXFWLYH�KHDOWK�DQG�ULJKWV��7KHVH�SURJUDPPHV�ZLOO�EH�EDVHG�RQ�
H[LVWLQJ�HYLGHQFH��EDVHG�SURJUDPPLQJ�WKDW�KDV�EHHQ�XVHG�LQ�31*�
DQG�LQ�WKH�3DFLILF�5HJLRQ��6DIH�6FKRROV��(TXDO�3OD\LQJ�)LHOG¶V�
VSRUWV�EDVHG�SURJUDPPHV��HWF���

,QFRQVLVWHQW�ZRUN�ZLWK�PHQ�
�

6SRWOLJKW�ZLOO�ZRUN�ZLWK�PHQ�DV�DOOLHV�IRU�JHQGHU�HTXDOLW\�WKURXJK�
DGYRFDF\�FDPSDLJQV�LQFOXGLQJ�DQG�RWKHU�OHDGHUV�WKURXJK�WKH�
)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH�PDOH�DGYRFDF\�
SURJUDPPH�DFFRUGLQJ�WR�WKH�LWV�JXLGHOLQHV��ZKLFK�ZLOO�EH�IXUWKHU�
UHYLHZHG�DQG�ILQDOL]HG�XQGHU�WKLV�SURJUDPPH���)XUWKHUPRUH��PHQ�
DQG�ER\V�ZLOO�EH�LQFOXGHG�LQ�PDQ\�RI�WKH�SUHYHQWLRQ�SURJUDPPHV�LQ�
WKH�FRQWH[W�RI�SURPRWLQJ�PDOH�VHQVLWLYHO\�DQG�DFFRXQWDELOLW\�WR�WKH�
ZRPHQ¶V�PRYHPHQW�DQG�IXUWKHULQJ�WKH�JHQGHU�EDVHG�YLROHQFH�
SUHYHQWLRQ�ZRUN���

81'3�WKURXJK�LWV�EURDGHU�HQJDJHPHQW�RQ�HIIHFWLYH�JRYHUQDQFH�
DQG�SROLF\�GHYHORSPHQW�ZLOO�VXSSRUW�WKH�ZRUN�WR�UDLVH�DZDUHQHVV�
DQG�HQJDJH�PHQ�DQG�ZRPHQ�ZKR�DUH�LQIOXHQWLDO�OHDGHUV�LQ�WKHLU�
VHFWRUV�VXFK�DV�SROLWLFV��JRYHUQPHQW��SULYDWH�VHFWRU�DQG�PHGLD�WR�
UDLVH�DZDUHQHVV�DQG�JDUQHU�VXSSRUW�RQ�WKH�LVVXHV�RI�DGGUHVVLQJ�
YLROHQFH�DJDLQVW�ZRPHQ�DQG�SUHYHQWLRQ�RI�JHQGHU�EDVHG�YLROHQFH���

)XQGLQJ�DQG�FDSDFLW\�RI�ORFDO�&62V�
LV�YHU\�ZHDN�

7KURXJK� 3LOODU� 6L[�� 6SRWOLJKW� ZLOO� FRQWULEXWH� WR� VWUHQJWKHQLQJ�
DGPLQLVWUDWLYH� FDSDFLW\� RI� ORFDO� &62V� WR� HQKDQFH� WKHLU� DELOLW\� WR�
LGHQWLI\�IXQGLQJ�VWUHDPV�WR�DOOHYLDWH�WKH�KXPDQ�UHVRXUFH�FKDOOHQJHV��

�
&RPPXQLW\�PRELOL]DWLRQ�WKURXJK�6$6$��DGDSWDWLRQ��$V�PHQWLRQHG�LQ�WKH�VLWXDWLRQ�DQDO\VLV��VHYHUDO�
SLORW� SURMHFWV� KDYH� EHHQ� FDUULHG� RXW� LQ� UHFHQW� \HDUV� LQ�31*� WR� GHYHORS� LQQRYDWLYH�*%9�SUHYHQWLRQ�
SURJUDPPHV�EDVHG�RQ�JOREDO�EHVW�SUDFWLFHV���)RU�H[DPSOH��WKH�$XVWUDOLDQ�*RYHUQPHQW�KDV�IXQGHG�WKH�
DGDSWDWLRQ�DQG�SLORWLQJ�LQ�31*�RI�WKH�VXFFHVVIXO�6$6$��SURJUDPPH��ZKLFK�UHGXFHG�LQWLPDWH�SDUWQHU�
YLROHQFH�E\����SHU�FHQW�LQ�WKH�8JDQGDQ�FRPPXQLWLHV�ZKHUH�LW�ZDV�HYDOXDWHG�������7KH�DGDSWDWLRQ��OHG�
E\�WKH� LQWHUQDWLRQDO�1*2�3RSXODWLRQ�6HUYLFHV�,QWHUQDWLRQDO��KDV� LQYROYHG�H[WHQVLYH�FRQVXOWDWLRQ�DQG�
YDOLGDWLRQ�ZLWK�&62V�WKURXJKRXW�31*��DQG�PDWHULDOV�KDYH�EHHQ�WUDQVODWHG�LQWR�7RN�3LVLQ��DV�ZHOO�DV�
DGDSWHG�WR�WKH�31*�FRQWH[W��E\�DGGLQJ�QHZ�UHOHYDQW�WKHPHV��VXFK�DV�EULGH�SULFH��SRO\JDP\�DQG�FKLOG�
PDUULDJH���7KH�SURJUDPPH�LV�FXUUHQWO\�EHLQJ�LPSOHPHQWHG�LQ�3RUW�0RUHVE\�DQG�6HSLN��DQG�D�ULJRURXV�
HYDOXDWLRQ� LV� EHLQJ� FRQGXFWHG� E\� WKH� (TXDOLW\� ,QVWLWXWH�� � 6SRWOLJKW� SODQV� WR� OHYHUDJH� WKLV� ZRUN� E\�
FRQGXFWLQJ�6$6$�� WUDLQLQJV�DPRQJ�&62V� LQ� WDUJHW�SURYLQFHV�DQG�SURYLGLQJ�VHHG� IXQGV� WR�FDUU\�RXW�
DFWLYLWLHV�DW�D�FRPPXQLW\� OHYHO�� �([SDQGLQJ� WKH�6$6$��DSSURDFK� UHSUHVHQWV�D�JUHDW�GHSDUWXUH� IURP�
³EXVLQHVV�DV�XVXDO´�LQ�31*��ZKHUH�UHFHQW�HYDOXDWLRQV�IRXQG�WKDW�PXFK�RI�WKH�SUHYHQWLRQ�ZRUN�KDV�HLWKHU�
IRFXVHG� RQ� ³DZDUHQHVV� UDLVLQJ´� RU� DGGUHVVLQJ� WULJJHUV� RI� YLROHQFH�� VXFK� DV� DOFRKRO� XVH�� RU� DQJHU�
PDQDJHPHQW�����7KH�6$6$��DSSURDFK�DGGUHVVHV�URRW�FDXVHV�RI�JHQGHU�EDVHG�YLROHQFH�E\�HQFRXUDJLQJ�
SDUWLFLSDQWV� WR� UHIOHFW� RQ� SRZHU� LPEDODQFHV�ZLWKLQ� FRXSOHV�� LQ� KRXVHKROGV� DQG� FRPPXQLWLHV�� ,W� KDV�
SURYHQ�WR�EH�DQ�HIIHFWLYH�ZD\�WR�HQJDJH�PHQ�DQG�ER\V�LQ�HQGLQJ�9$:*�EHFDXVH��LQVWHDG�RI�VKDPLQJ�
PHQ��RU�IRFXVLQJ�VROHO\�RQ�WKH�QHJDWLYH�LPSDFW�RI�9$:*��6$6$���HPSKDVL]HV�WKH�SRVLWLYH�EHQHILWV�RI�
QRQ�YLROHQFH�DQG�HQFRXUDJHV�LQGLYLGXDOV�WR�WDNH�UHVSRQVLELOLW\�IRU�WKHLU�EHKDYLRXU���
�
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3URJUDPPHV� WDUJHWLQJ� \RXWK�� *LYHQ� WKDW� FKLOGUHQ� DQG� \RXWK� PDNH� XS� WKH� PDMRULW\� RI� 31*¶V�
SRSXODWLRQ��6SRWOLJKW�31*�KDV�SURSRVHG�D�YDULHW\�RI�LQQRYDWLYH�DSSURDFKHV�IRU�UHDFKLQJ�\RXWK��ERWK�
ZLWKLQ�DQG�RXW�RI�VFKRRO��ZLWK�DQ�HPSKDVLV�RQ�JLUOV���
�
6DQDS�:DQWDLP��³OHW¶V�VWDQG�WRJHWKHU´�LQ�WRN�SLVLQ��LV�D�JHQGHU�EDVHG�YLROHQFH�SUHYHQWLRQ�SURJUDPPH�
IRU�\RXWK�FUHDWHG�E\�81�:RPHQ�LQ�SDUWQHUVKLS�ZLWK�D�FRDOLWLRQ�RI���\RXWK�JURXSV�EDVHG�LQ�3RUW�0RUHVE\���
<:&$��(TXDO�3OD\LQJ�)LHOG��7KH�9RLFH��1DWLRQDO�&DSLWDO�'LVWULFW�&RPPLVVLRQ�$FWLYH�&LW\��DQG�<RJD�IRU�
/LIH���7KH�SURJUDPPH�PRELOL]HV�ERWK�PDOH�DQG�IHPDOH�\RXWK�DFWLYLVWV�WR�FDPSDLJQ�DJDLQVW�9$:*���7KH\�
GR�WKLV�WKURXJK�FRPPXQLW\�WKHDWUH��VSRNHQ�ZRUG��RULJLQDO�PXVLF�DQG�RWKHU�FUHDWLYH�DQG�DUWLVWLF�PHDQV�
LQ�EXVHV��PDUNHWV�DQG�LQ�VFKRROV��7KH�SURJUDPPH�KDV�ZRUNHG�LQWHQVLYHO\�ZLWK�GLVHQIUDQFKLVHG�\RXQJ�
PHQ� �UDVNROV�� WR� FKDQJH� WKHLU� YLROHQW� EHKDYLRXU� DJDLQVW� ZRPHQ� DQG� JLUOV�� � 2QH� RI� WKH� VORJDQV��
³�1HZ1RUPDO´�FKDOOHQJHV�FRPPRQO\�KHOG�EHOLHIV�WKDW�9$:*�LV�³QRUPDO�´��,Q�3RUW�0RUHVE\�DORQH��RYHU�
��������SHRSOH�KDYH�EHHQ�UHDFKHG�E\�WKH�6DQDS�:DQWDLP�FDPSDLJQV��DQG�WKHUH�LV�HYLGHQFH�WKDW�LW�
KDV� UHGXFHG� YLROHQFH� DPRQJ� ER\V� LQ� VFKRROV� DQG� DURXQG� PDUNHWV�� 7KH� SURJUDPPH� LV� FXUUHQWO\�
H[SDQGLQJ�WR�6HSLN�DQG�/DH��DQG�XQGHU�6SRWOLJKW��ZLOO�EH�HVWDEOLVKHG�LQ���RWKHU�7DUJHW�3URYLQFHV���
�
6SRUWV�EDVHG�DSSURDFKHV�KDYH�DOVR�VKRZQ�SURPLVH�LQ�UHGXFLQJ�JHQGHU�EDVHG�YLROHQFH��7KH�31*�
1*2�(TXDO�3OD\LQJ�)LHOG�ZRUNV�WR�SUHYHQW�YLROHQFH�DJDLQVW�ZRPHQ�DQG�FKLOGUHQ�LQ�SULPDU\�VFKRROV�LQ�
3RUW�0RUHVE\��DQG�PRUH� UHFHQWO\�� LQ�3RUW�0RUHVE\�XQLYHUVLWLHV�DQG� LQ�%RXJDLQYLOOH��7KH�SURJUDPPH�
WUDLQV�\HDU�VHYHQ�VWXGHQWV��DV�ZHOO�DV�WHDFKHUV�LQ�D�³5HVSHFWIXO�5HODWLRQVKLSV´�FXUULFXOXP�WR�SUHYHQW�
JHQGHU�EDVHG�YLROHQFH�E\�SURPRWLQJ�UHVSHFWIXO�EHKDYLRXU�DQG�JHQGHU�HTXLW\�SULQFLSOHV�DPRQJ�\RXQJ�
SHRSOH��81)3$�KDV�ZRUNHG�ZLWK�(TXDO�3OD\LQJ�)LHOG�LQ�D�SURMHFW�FDOOHG�³*HQHUDWLRQ�)RXQG´�WDUJHWLQJ�
RXW�RI� VFKRRO� \RXWK� �ER\V�DQG�JLUOV��ZLWK�PHVVDJHV�DERXW�JHQGHU�HTXDOLW\�DQG�EXLOGLQJ� UHVSRQVLEOH�
UHODWLRQV�XVLQJ�VSRUWV�PRGHOV�DQG�VSRUWV�SURJUDPPHV�� � ,Q�6SRWOLJKW��81)3$�ZLOO�SDUWQHU�ZLWK�(TXDO�
3OD\LQJ� )LHOG� WR� H[SDQG� SURJUDPPLQJ� WR� WKH� 7DUJHW� 3URYLQFHV�� WRJHWKHU� ZLWK� WKH� 1DWLRQDO� <RXWK�
'HYHORSPHQW�$XWKRULW\���
�
&RPSUHKHQVLYH� 6H[XDOLW\� (GXFDWLRQ� �� /LIH� 6NLOOV� (GXFDWLRQ�� %DVHG� RQ� WKH� 81)3$� 3RSXODWLRQ�
(GXFDWLRQ�SURMHFW�RI�������81)3$�ZLOO�IXUWKHU�FROODERUDWH�ZLWK�WKH�1DWLRQDO�'HSDUWPHQW�RI�(GXFDWLRQ�
DQG�WKH�2IILFH�RI�+LJKHU�(GXFDWLRQ�DQG�VXSSRUW�ZLOO�EH�SURYLGHG�WR�XQLYHUVLWLHV�DQG�FROOHJHV�RI�WHDFKLQJ�
WKURXJK�LQ�VHUYLFH�DQG�SUH�VHUYLFH�WUDLQLQJ�RQ�WKH�LQWHJUDWLRQ�RI�&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�
��/LIH�6NLOOV�(GXFDWLRQ� LQ� WKH�SHUVRQDO� GHYHORSPHQW� FXUULFXOXP��7KLV� LQFOXGHV� WDUJHWLQJ� RI� WHDFKHU�
FDQGLGDWHV�DV�ZHOO�DV� WHDFKHUV�ZLWK�VWURQJ�HPSKDVLV�RQ�9$:*��)RU�VHFRQGDU\�VFKRROV�� WUDLQLQJ�RI�
WUDLQHUV�ZLOO�EH�FRQGXFWHG�EDVHG�RQ�WKH�UHYLVHG�FXUULFXOD�WR�EH�VXSSRUWHG�XQGHU�3LOODU����ZKLFK�LV�WKH�
XSGDWHG�3RSXODWLRQ�(GXFDWLRQ�PDWHULDO��7KHUHDIWHU��UROO�RXW�RI�DFWXDO�WUDLQLQJ�ZLOO�EH�FDUULHG�RXW�LQ�SLORW�
VHFRQGDU\�VFKRROV��,Q�VHFRQGDU\�DQG�WHUWLDU\�VFKRROV��D�OHDUQLQJ�ODE�ZLOO�EH�VHW�XS�LQ�H[LVWLQJ�SUHPLVHV�
ZLWK� SURYLVLRQ� RI� OHDUQLQJ�PDWHULDOV� DQG� RSSRUWXQLWLHV�� ,Q� DGGLWLRQ�� JLUOV¶� FOXEV� ZLOO� EH� WDUJHWHG� ZLWK�
FRQWHQW�RQ�PHQVWUXDO�K\JLHQH�PDQDJHPHQW��VH[XDO�UHSURGXFWLYH�KHDOWK��DQG�SUHYHQWLRQ�RI�9$:*���
�
<�3((5�LV�81)3$¶V�VLJQDWXUH�SURJUDPPH�LQWHUYHQWLRQ�FDUULHG�RXW�LQ�GLIIHUHQW�FRXQWULHV�LQ�WKH�ZRUOG��,W�
XVHV�D�PRGHO�RI�SHHU�OHDUQLQJ�E\�\RXWK�YROXQWHHUV�ZKR�DUH�WUDLQHG�DQG�HTXLSSHG�ZLWK�GXH�PDWHULDOV��,Q�
31*��<�3((5�DOVR�H[LVWV�ZLWK�81)3$¶V�VXSSRUW��DQG�DV�VXFK�� LW� LV� LPSRUWDQW� WR�FUHDWH�H[SHULHQFH�
VKDULQJ�RSSRUWXQLWLHV�DPRQJVW�<�3((5V�LQ�GLIIHUHQW�FRXQWULHV��6RXWK�6RXWK���7KH�DLP�LV�WR�KDYH�\RXWK�
DGYRFDWHV� OHDG�HIIRUWV�IRU�JHQGHU�HTXDOLW\�DQG�WR�SUHYHQW�9$:*���$OVR��VXSSRUW�ZLOO�EH�SURYLGHG�IRU�
SHHU�HGXFDWLRQ�LQ�XQLYHUVLWLHV��DV�ZHOO�DV�\RXWK�UHVRXUFH�FHQWUHV�DQG�\RXWK�FOLQLFV��
�
7KH� SURJUDPPH�ZLOO� DOVR� WDUJHW� QRW� RQO\� LQ�VFKRRO� \RXWK� EXW� DOVR�RXW�RI�VFKRRO� \RXWK� YLD� \RXWK�
UHVRXUFH� FHQWUH� FKDQQHOV�� /HDUQLQJ� PDWHULDOV�� FRXUVHV�� HYHQWV� DQG� DFWLYLWLHV� ZLOO� EH� VXSSRUWHG� E\�
H[SDQGLQJ� \RXWK� UHVRXUFH� FHQWUHV�� ,Q� WKH� VDPH� YHLQ�� FROODERUDWLRQ� ZLOO� EH� VRXJKW� ZLWK� IDLWK�EDVHG�
RUJDQL]DWLRQV� DQG� QRQ�JRYHUQPHQWDO� RUJDQL]DWLRQV�� VR� WKDW� WKHLU� UHFUHDWLRQDO� HYHQWV� ZLWK� \RXWK�
SDUWLFLSDWLRQV�ZLOO�KDYH�DQ�DYHQXH�WR�DFFHVV�&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ���/LIH�6NLOOV�(GXFDWLRQ�
PDWHULDOV�DQG�SURPRWLRQV��<RXWK�IRUXPV�ZLOO�EH�DQ�HIIHFWLYH�RSSRUWXQLW\�WR�JDWKHU�DVSLULQJ�\RXQJ�SHRSOH�
DQG�FUHDWH�DQ�H[FHOOHQW�RSSRUWXQLW\� IRU�\RXQJ�SHRSOH� WR�DFFHVV� WKLV� LQIRUPDWLRQ�DQG�VHUYLFHV��$OVR��
EXLOGLQJ�RQ�H[LVWLQJ�VWUXFWXUHV�RI�\RXWK�QHWZRUNV�DW�VXE�QDWLRQDO�OHYHO��SUHYHQWLRQ�RI�9$:*�DQG�JLUOV¶�
OHDGHUVKLS�ZLOO�EH�SURPRWHG��7KLV�FDQ� IXUWKHU�GHYHORS�NQRZOHGJH�DQG� LQIRUPDWLRQ�VKDULQJ�SODWIRUPV�
DPRQJVW�\RXQJ�SHRSOH��HVS��<�3((5V����
�������������������������������������������
81,&()�ZLOO�GHYHORS�DQ�RYHUDUFKLQJ�VRFLDO�DQG�EHKDYLRXU�FKDQJH�FRPPXQLFDWLRQ�VWUDWHJ\�WR�JXLGH�WKH�
LPSOHPHQWDWLRQ� RI� WKH� SUHYHQWLRQ� UHODWHG� LQWHUYHQWLRQV� IRU� DOO� VWDNHKROGHUV� WR� DGGUHVV� YLROHQFH�
VSHFLILFDOO\�DJDLQVW�DGROHVFHQW�JLUOV��7KH�VFRSH�RI�WKLV�ZLOO�EH�WR�FUHDWH�OLQNDJHV�EHWZHHQ�WKH�GLIIHUHQW�
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LQLWLDWLYHV� EHLQJ� VSHDUKHDGHG� E\� GLIIHUHQW� 81� DJHQFLHV� DQG� FUHDWH� DQ� RYHUDUFKLQJ� IUDPHZRUN� IRU�
SUHYHQWLRQ� XQGHU� WKH� 6SRWOLJKW� SURJUDPPH� DQG� EH\RQG�� 7KLV� ZLOO� EH� GRQH� LQ� SDUWQHUVKLS� ZLWK� WKH�
'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��WKH�RIILFH�RI�WKH�2&)6�DPRQJ�RWKHUV��DQG�ZLOO�
LQYROYH�DOO�UHOHYDQW�VHFWRUV��7KH�VWUDWHJ\�ZLOO�VSHOO�RXW�LQWHUYHQWLRQV�WR�DGGUHVV�VRFLDO�DQG�JHQGHU�QRUPV�
FRQGRQLQJ�9$:*�DQG�ZLOO�DOVR�LQFOXGH�D�ZLGH�UDQJH�RI�WUDGLWLRQDO�DQG�VRFLDO�PHGLD�LQLWLDWLYHV�VXFK�DV�
WKH�8�UHSRUW��ZKLFK�VSHFLILFDOO\� WDUJHWV�\RXWK�DQG�DGROHVFHQWV�RQ� LVVXHV�DIIHFWLQJ� WKHP�DQG�SURYLGH�
WKHP�ZLWK�DQ�RSSRUWXQLW\�WR�DFWLYHO\�HQJDJH�LQ�WKH�SURFHVV�RI�DWWLWXGH�FKDQJH��7KH�VWUDWHJ\�ZLOO�EH�EDVHG�
RQ�DQ�DVVHVVPHQW�RI�WKH�URRW�FDXVHV�DQG�VRFLDO�QRUPV�FRQGRQLQJ�YLROHQFH���
�
$OVR��81,&()�ZLOO�DGYRFDWH�ZLWK�WKH�'HSDUWPHQW�RI�(GXFDWLRQ�WR�LVVXH�D�FLUFXODU�WR�HQVXUH�WKDW�VFKRRO�
FOXEV�DUH�HVWDEOLVKHG�DQG�DUH�FKLOG� IULHQGO\��DFFRUGLQJ� WR� WKH�FULWHULD�RI� WKH�&KLOG�)ULHQGO\�6FKRRO�
,QLWLDWLYH��([LVWLQJ�VFKRRO�SODWIRUPV�ZLOO�EH�VXSSRUWHG�WKURXJK�FDSDFLW\�EXLOGLQJ�IRU�WHDFKHUV�DQG�VFKRRO�
FRXQVHOORUV��DV�ZHOO�DV�JLUOV�WKHPVHOYHV�WR�LPSOHPHQW�DQG�PRQLWRU�LQWHUYHQWLRQV�DQG�DFWLYLWLHV�DLPLQJ�WR�
SUHYHQW�YLROHQFH����
�
*OREDO�UHVHDUFK�LQWR�WKH�LQWHUVHFWLRQV�EHWZHHQ�YLROHQFH�DJDLQVW�ZRPHQ�DQG�YLROHQFH�DJDLQVW�FKLOGUHQ�
KDV�VKRZQ�WKDW�SDUHQWLQJ�SURJUDPPHV�FDQ�SURYLGH�RSSRUWXQLWLHV�IRU�SUHYHQWLQJ�FKLOG�PDOWUHDWPHQW�DV�
ZHOO� DV� ,39������� � 81,&()¶V� 3DUHQWLQJ� IRU� &KLOG� 'HYHORSPHQW� SLORW� SURJUDPPH�� FDUULHG� RXW� LQ�
SDUWQHUVKLS� ZLWK� WKH� &DWKROLF� &KXUFK¶V� $UFKGLRFHVHV� RI� 0DGDQJ�� :HVWHUQ� +LJKODQGV�-LZDND� DQG�
&KLPEX�DQG�WKH�&HQWUH�IRU�&KLOG�'HYHORSPHQW�DQG�(GXFDWLRQ�DW�WKH�0HQ]LHV�6FKRRO�RI�+HDOWK�5HVHDUFK�
LQ�$XVWUDOLD��KDV�DOUHDG\�GHPRQVWUDWHG�VWDWLVWLFDOO\�VLJQLILFDQW� UHGXFWLRQV� LQ�SDUHQWV¶� UHSRUWV�RI�KDUVK�
SDUHQWLQJ�SUDFWLFHV����4XDOLWDWLYH�ILQGLQJV�LQGLFDWHG�WKDW�UHGXFWLRQV�LQ�UHSRUWV�RI�YLROHQFH�DJDLQVW�ZRPHQ�
E\�PDOH�VSRXVHV�ZHUH�DOVR�DFKLHYHG��6SRWOLJKW�ZLOO�EXLOG�RQ�WKLV�VXFFHVVIXO�SURJUDPPH�E\�HQVXULQJ�
WKDW� WKH�SURJUDPPH�DGGUHVVHV�FRXSOHV¶�FRPPXQLFDWLRQV��JHQGHU�SRZHU�G\QDPLFV�DQG�FRQWULEXWH� WR�
UHGXFH�J�LQWLPDWH�SDUWQHU�YLROHQFH��XVLQJ�D�7UDLQ�WKH�7UDLQHU�DSSURDFK�WKH�SURJUDPPH�ZLOO�EH�UDSLGO\�
UROOHG�RXW�LQ�WDUJHW�SURYLQFHV��81,&()�ZLOO�DOVR�GHYHORS�DQ�RQOLQH�DQG�RIIOLQH�SURJUDPPH�WR�EH�XVHG�IRU�
IXUWKHU� WUDLQLQJ� RI� WUDLQHUV�� 7KH� VXVWDLQDELOLW\� RI� WKH� SURJUDPPH� ZLOO� EH� DFKLHYHG� E\� LQFOXGLQJ�
JRYHUQPHQW� VWDII� DV� PDVWHU� WUDLQHUV�� LQ� DGGLWLRQ� WR� IDLWK�EDVHG� RUJDQL]DWLRQV�� WKHUHE\� FUHDWLQJ�
LQVWLWXWLRQDO�FDSDFLW\�WR�PDLQWDLQ�WKH�SURJUDPPH����
�
7DEOH�����5HVXOWV�)UDPHZRUN�IRU�3LOODU�7KUHH��
,QGLFDWRUV� $FWLYLW\� 5812� .H\�

3DUWQHU
V�

2XWFRPH����*HQGHU� HTXLWDEOH� VRFLDO� QRUPV�� DWWLWXGHV� DQG� EHKDYLRXUV� DUH� SURPRWHG� DW� QDWLRQDO��
FRPPXQLW\�DQG�LQGLYLGXDO�OHYHOV�WR�SUHYHQW�VH[XDO�DQG�JHQGHU�EDVHG�YLROHQFH�DQG�KDUPIXO�SUDFWLFHV��
DQG�SURPRWH�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�DQG�ULJKWV��

2XWSXW�����1DWLRQDO� DQG�RU� VXE�QDWLRQDO� HYLGHQFH�EDVHG�SURJUDPPHV�DUH�GHYHORSHG� WR�SURPRWH�
JHQGHU�HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV��LQFOXGLQJ�RQ�&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�
LQ�OLQH�ZLWK�LQWHUQDWLRQDO�VWDQGDUGV��IRU�LQ�DQG�RXW�RI�VFKRRO�VHWWLQJV�

,QGLFDWRU�������
3URSRUWLRQ�RI�FRXQWULHV�
ZLWK�GUDIW�QHZ�DQG�RU�
VWUHQJWKHQHG�
&RPSUHKHQVLYH�
6H[XDOLW\�(GXFDWLRQ�
SURJUDPPHV�LQ�OLQH�
ZLWK�LQWHUQDWLRQDO�
VWDQGDUGV�

$FWLYLW\���������5HYLHZ�WKH�SDUHQWLQJ�IRU�
FKLOGKRRG�GHYHORSPHQW�WUDLQLQJ�SDFNDJH�WR�
PDLQVWUHDP�JHQGHU�DQG�,39��

81,&()� �)%2V�

$FWLYLW\���������,QVWLWXWLRQDOLVDWLRQ�DQG�UROO�RXW�
RI�WKH�SDUHQWLQJ�IRU�FKLOGKRRG�GHYHORSPHQW�
SURJUDP�LQWR���SURYLQFHV��DQG�GHYHORSPHQW�RI�
DQ�RQOLQH�YHUVLRQ�RI�WKH�SDFNDJH�

81,&()�� 2&)6��

$FWLYLW\���������8QLYHUVLWLHV�DQG�FROOHJHV�RI�
WHDFKLQJ�IRU�SUH�VHUYLFH�WUDLQLQJ�RQ�
&RPSUHKHQVLYH�6H[XDOLW\�/LIH�6NLOOV�(GXFDWLRQ�
LQ�UHODWLRQ�WR�9$:*�IRU�WHDFKHU�FDQGLGDWHV��

81)3$� 'R(�

$FWLYLW\���������7UDLQ�WKH�7UDLQHU�RI�WHDFKHUV�
RQ�XSGDWHG�&RPSUHKHQVLYH�6H[XDOLW\�/LIH�6NLOOV�
(GXFDWLRQ�

81)3$� 'R(�
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$FWLYLW\���������5ROO�RXW�RI�WHDFKHUV�WUDLQLQJ�RQ�
&RPSUHKHQVLYH�6H[XDOLW\�(GXFDWLRQ�RQ�SLORW�
VFKRROV��

81)3$� 'R(�

$FWLYLW\���������&UHDWH�D�OHDUQLQJ�ODE�LQ�
VHFRQGDU\�DQG�WHUWLDU\�VFKRROV�IRU�
&RPSUHKHQVLYH�6H[XDOLW\�/LIH�6NLOOV�(GXFDWLRQ��
2UJDQLVH�6RXWK�6RXWK�HYHQWV�RQ�<�3((5�
SURJUDPPH�ZLWK�FRXQWULHV�LQ�DQG�RXW�RI�WKH�
UHJLRQ��IRU�H[SHULHQFH�VKDULQJ��

81)3$� 'R(�

$FWLYLW\���������5ROO�RXW�RI�SHHU�WUDLQLQJ�RI�
WUDLQHUV�WUDLQLQJ�RI�VWXGHQWV�RQ�&RPSUHKHQVLYH�
6H[XDOLW\�/LIH�6NLOOV�(GXFDWLRQ��6HFRQGDU\�DQG�
7HUWLDU\�OHYHO�VWXGHQWV�DQG�H[SDQG�SHHU�
HGXFDWLRQ�LQ�XQLYHUVLWLHV��([SDQG�\RXWK�
UHVRXUFH�FHQWUHV�WDUJHWLQJ�RXW�RI�VFKRRO�\RXWK��
FRPSOLPHQWHG�E\�<�3((5�

81)3$� 'R(�

,QGLFDWRU�������
1XPEHU�RI�\RXQJ�
ZRPHQ�DQG�JLUOV��
\RXQJ�PHQ�DQG�ER\V�
ZKR�SDUWLFLSDWH�LQ�LQ�
DQG�RXW�RI�VFKRRO�
SURJUDPPHV�WKDW�
SURPRWH�JHQGHU�
HTXLWDEOH�QRUPV��
DWWLWXGHV�DQG�
EHKDYLRXUV�DQG�
H[HUFLVH�RI�ULJKWV��
LQFOXGLQJ�UHSURGXFWLYH�
ULJKWV�
��

$FWLYLW\���������6WUHQJWKHQ�H[LVWLQJ�VFKRRO�
FOXEV�WR�LQ�SULPDU\�VFKRRO�DQG�VHFRQGDU\�
VFKRRO�WR�DGGUHVV�YLROHQFH�

81,&()� 'R(�

$FWLYLW\���������&ROODERUDWH�ZLWK�)%2V�RQ�
VSRUWV�DQG�IXQ�HYHQWV�IRU�\RXQJ�SHRSOH�DV�ZHOO�
DV�RQ�WKH�FUHDWLRQ�RI�\RXWK�IRUXPV�DQG�GLDORJXH�
SODWIRUPV�WR�LQWHJUDWH�<�3((5�DQG�SHHU�
HGXFDWLRQ�SURJUDPPH�

81)3$� (3)��
1<'$��

$FWLYLW\���������6WUHQJWKHQ�VXE�QDWLRQDO�\RXWK�
QHWZRUNV�WR�LQWHJUDWH�*%9�SUHYHQWLRQ�
SURJUDPPHV�DQG�SURPRWH�JLUOV¶�OHDGHUVKLS�

81)3$� (3)��
1<'$��

$FWLYLW\���������(VWDEOLVK�LQWHU�SURYLQFLDO�
NQRZOHGJH�VKDULQJ�DYHQXHV�DPRQJVW�<�3((5V�
WR�SUHYHQW�9$:*�DQG�SURPRWH�JLUOV
�OHDGHUVKLS��

81)3$� 'R(�

$FWLYLW\���������([SDQG�6DQDS�:DQWDLP�WR�
6SRWOLJKW�VLWHV��LQ�VFKRRO�DQG�FRPPXQLW\�
RXWUHDFK���
��

81�:RPHQ� 2&)6��
)%2V�

2XWSXW�����&RPPXQLW\�DGYRFDF\�SODWIRUPV�DUH�HVWDEOLVKHG�VWUHQJWKHQHG�WR�GHYHORS�VWUDWHJLHV�DQG�
SURJUDPPHV�� LQFOXGLQJ� FRPPXQLW\� GLDORJXHV�� SXEOLF� LQIRUPDWLRQ� DQG� DGYRFDF\� FDPSDLJQV�� WR�
SURPRWH�JHQGHU�HTXLWDEOH�QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV��LQFOXGLQJ�LQ�UHODWLRQ�WR�ZRPHQ�DQG�JLUOV¶�
VH[XDOLW\�DQG�UHSURGXFWLRQ��VHOI�FRQILGHQFH�DQG�VHOI�HVWHHP�DQG�WUDQVIRUPLQJ�KDUPIXO�PDVFXOLQLWLHV��
,QFOXGLQJ�LQIRUPLQJ�SDUHQWLQJ�VNLOOV�DURXQG�JHQGHU�VRFLDOL]DWLRQ�WKURXJK�HDUO\�FKLOGKRRG�GHYHORSPHQW�
SURJUDPPHV��
�,QGLFDWRU�������
1XPEHU�RI�ZRPHQ��
PHQ��JLUOV�DQG�ER\V�
ZKR�UHJXODUO\�DWWHQG�
FRPPXQLW\�
SURJUDPPHV�WR�
SURPRWH�JHQGHU�
HTXLWDEOH�QRUPV��
DWWLWXGHV�DQG�
EHKDYLRXUV��LQFOXGLQJ�
LQ�UHODWLRQ�WR�ZRPHQ�
DQG�JLUOV¶�VH[XDOLW\�DQG�
UHSURGXFWLRQ�

$FWLYLW\���������(QDEOH�RWKHU�RUJDQLVDWLRQV�
GHYHORSLQJ�SUHYHQWLRQ�WR�XVH�6$6$��
DSSURDFKHV�LQ�WKHLU�ZRUN��DOLJQHG�ZLWK�
HYLGHQFH�EDVHG�EHKDYLRXU�FKDQJH��ORRNLQJ�DW�
PRUH�SROLWLFDO�DSSURDFK�WR�FKDQJH�WR���WDUJHW�
SURYLQFHV�

81�:RPHQ� 2&)6�)
%2V�

$FWLYLW\���������5HYLHZ�DQG�XSGDWH�0DOH�
$GYRFDF\�VWUDWHJ\�DQG�PRGXOH�WRRO�NLW��

81)3$� �)69$&�

$FWLYLW\���������([SDQVLRQ�RI�WKH�PDOH�
DGYRFDF\�SURJUDP�LQ�WKH�SLORW�VLWHV��

81)3$� �)69$&�

�,QGLFDWRU�������
1XPEHU�RI�SHRSOH�
UHDFKHG�E\�FDPSDLJQV�
FKDOOHQJLQJ�KDUPIXO�
VRFLDO�QRUPV�DQG�
JHQGHU�VWHUHRW\SLQJ�

$FWLYLW\���������6WUHQJWKHQ�WKH�XVH�RI�
WUDGLWLRQDO�DQG�VRFLDO�PHGLD�WR�SURYLGH�JLUOV�DQG�
ZRPHQ��DV�ZHOO�DV�ER\V�DQG�PHQ��DQ�
RSSRUWXQLW\�WR�HQJDJH�RQ�LVVXHV�DIIHFWLQJ�WKHP�
DQG�LQIRUP�DZDUHQHVV�UDLVLQJ�WKURXJK�SXEOLF�
LQIRUPDWLRQ�VHUYLFHV���������������������������������������

�81,&()�� �7%'�



�
�

���
�
�

$FWLYLW\���������'HYHORS�D�ILYH�\HDUV�6%&&�
FRPSUHKHQVLYH�PXOWLVHFWRUDO�VWUDWHJ\�IRFXVLQJ�
RQ�SUHYHQWLRQ�RI�YLROHQFH�DJDLQVW�DGROHVFHQW�
JLUOV��

81,&()� �7%'�

2XWSXW�����'HFLVLRQ�PDNHUV�LQ�UHOHYDQW�QRQ�VWDWH�LQVWLWXWLRQV�DQG�NH\�LQIRUPDO�GHFLVLRQ�PDNHUV�DUH�
EHWWHU�DEOH� WR�DGYRFDWH� IRU� LPSOHPHQWDWLRQ�RI� OHJLVODWLRQ�DQG�SROLFLHV�RQ�HQGLQJ�9$:*�� LQFOXGLQJ�
'9�,39�� DQG� IRU� JHQGHU�HTXLWDEOH� QRUPV�� DWWLWXGHV� DQG� EHKDYLRXUV� DQG� ZRPHQ� DQG� JLUOV¶� ULJKWV�
,QFOXGLQJ�WKH�PHGLD��VSRUWV��ZRUNSODFHV��HWF��:LOO�GLIIHU�IURP�UHJLRQ�WR�UHJLRQ�DQG�LQFOXGHV�GHFLVLRQ�
PDNHUV�IURP�LQIRUPDO�LQVWLWXWLRQV��H�J��WUDGLWLRQDO��UHOLJLRXV�DQG�FRPPXQLW\�OHDGHUV�
,QGLFDWRU�������
1XPEHU�RI�NH\�LQIRUPDO�
GHFLVLRQ�PDNHUV�DQG�
GHFLVLRQ�PDNHUV�LQ�
UHOHYDQW�QRQ�VWDWH�
LQVWLWXWLRQV�ZLWK�
VWUHQJWKHQHG�
DZDUHQHVV�RI�DQG�
FDSDFLWLHV�WR�DGYRFDWH�
IRU�LPSOHPHQWDWLRQ�RI�
OHJLVODWLRQ�DQG�SROLFLHV�
RQ�HQGLQJ�9$:*�DQG�
IRU�JHQGHU�HTXLWDEOH�
QRUPV��DWWLWXGHV�DQG�
EHKDYLRXUV�DQG�ZRPHQ�
DQG�JLUOV¶�ULJKWV�

$FWLYLW\���������6HW�XS�RI�WKH�3DUOLDPHQWDU\�
&RPPLWWHH�RQ�*%9��'HVLJQ�DFWLYLWLHV�IRU�
OHDGHUV�DQG�FKDPSLRQV�DGYRFDWLQJ�IRU�]HUR�
WROHUDQFH�RQ�*%9�LQ�3DUOLDPHQW��*RYW��3ULYDWH�
6HFWRU���DQG�GHVLJQ�DZDUHQHVV�DQG�
VHQVLWL]DWLRQ�DFWLYLWLHV�IRU�PDOH�OHDGHUV�DQG�
FKDPSLRQV�LQ�3DUOLDPHQW��*RYHUQPHQW�DQG�
3ULYDWH�6HFWRU�RQ�*%9�UHVSRQVH�DQG�
SUHYHQWLRQ��H�J��VXSSRUW�LQLWLDWLYHV�VXFK�DV�0HQ�
RI�+RQRU��6RXWK�6RXWK�H[FKDQJH�SURJUDPPHV���

81'3� 1DWLRQDO�
3DUOLDP
HQW��
3ULYDWH�
6HFWRU��
*RYHUQ
PHQW�
OHDGHUV�

�
6XVWDLQDELOLW\��
�
6XVWDLQDELOLW\�ZLOO�EH�DFKLHYHG�WR�WKH�GHJUHH�WKDW�ORFDO�&62V�DQG�JRYHUQPHQW�LQVWLWXWLRQV�VXFFHVVIXOO\�
DGDSW� DQG� XVH� WKH� QHZ� WRROV� DQG� PHWKRGV� DQG� LQWHUQDOL]H� WKH� QHZ� PHVVDJHV� DURXQG� YLROHQFH�
SUHYHQWLRQ�DQG�JHQGHU�HTXDOLW\��7KLV�ZLOO�DOVR�UHTXLUH�OHDGHUVKLS�DQG�HQFRXUDJHPHQW�IURP�SURYLQFLDO�
JRYHUQPHQWV��DV�ZHOO�DV�IXQGLQJ���
�
7DEOH������'LUHFW�%HQHILFLDULHV�IRU�3LOODU�7KUHH��
5HFLSLHQW�81�
2UJDQL]DWLRQV�

'LUHFW�
%HQHILFLDULHV

&RPPHQWV�

81�:RPHQ� �
���������

%DVHG� RQ� QXPEHUV� UHDFKHG� LQ� 3RUW� 0RUHVE\� WKURXJK� WKH�
FDPSDLJQ�� ���������� ZLOO� EH� UHDFKHG� WKURXJK� 6DQDS�
:DQWDLP����������LQ�3RUW�0RUHVE\�DQG���������LQ�HDFK�RI�WKH�
���3URYLQFHV��

81'3� ��������������
����

:RUN�ZLWK����0HPEHUV�RI�3DUOLDPHQW������HOHFWRUDO�VXSSRUW�
VWDII� DQG� SDUOLDPHQWDU\� VWDII�� ���� RIILFHUV� LQ� GHSDUWPHQWV�
ZKHUH� WKHLU� KHDGV� RI� GHSDUWPHQW� RU� DJHQF\� LV� LQYROYHG�� ���
EXVLQHVV� OHDGHUV� DQG� &(2V� DQG� ������ RI� WKHLU� VWDII� DQG�
ZRUNHUV���0HGLD�DZDUHQHVV�WKURXJK�UDGLR��79�DQG�SULQW�PHGLD�
ZLOO�EH�����������EDVHG�RQ�FRYHUDJH�RI�1DWLRQDO�%URDGFDVWLQJ�
&RPSDQ\�HVWLPDWHV���

81)3$� ������� 7HDFKHUV� DQG� ZRUNVKRS� SDUWLFLSDQW� RQ� WKH� &RPSUHKHQVLYH�
6H[XDOLW\�(GXFDWLRQ��QXPEHU�RI�RXW�RI�VFKRRO�\RXWKV�GLUHFWO\�
LQYROYHG� ZLWK� WKH� <�3HHU� DQG� SHHU� HGXFDWLRQ�
ZRUNVKRS�WUDLQLQJV�� QXPEHU� RI� VHFRQGDU\� VFKRRO� VWXGHQWV�
PDOH�IHPDOH�LQYROYHG�LQ�WKH�LQWHUYHQWLRQV

81,&()�
�

������� 7KH� FDOFXODWLRQ� LV� EDVHG� RQ� WKH� ����� 31*� PHGLD� VXUYH\��
ZKLFK�SURYLGHV�LQIRUPDWLRQ�RQ�WKH�XVH�RI�PHGLD�LQ�31*��,W�LV�
QRW�SRVVLEOH�WR�GLVDJJUHJDWH�GLUHFW�DQG�LQGLUHFW�EHQHILFLDULHV�
DV�VXJJHVWHG�E\�WKH�VHFUHWDULDW�EHFDXVH�WKH�VXUYH\�GRHV�QRW�
SURYLGH�DQ\�GDWD�GLVDJJUHJDWHG�E\�DJH�RI�SHRSOH�XVLQJ�HDFK�
W\SH� RI� PHGLD� �UDGLR� 79� QHZVSDSHU� HWF���� � 7KH� QXPEHU�
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����������UHVXOW�IURP�WKH�WRWDO�QXPEHU�RI�SHRSOH��
7RWDO�'LUHFW�
�

����������
����������

�

�
7DEOH������,QGLUHFW�%HQHILFLDULHV�3LOODU�7KUHH��
5HFLSLHQW�81�
2UJDQL]DWLRQV�

,QGLUHFW�
%HQHILFLDULHV

&RPPHQWV�

81�:RPHQ� ��������� 7KH� JHQHUDO� SRSXODWLRQ� WKDW� LV� EHQHILWHG� WKURXJK� WKH�
6SRWOLJKW�SURYLQFHV��

81'3� ���������� ���� 0HPEHUV� RI� 3DUOLDPHQW�� ���� VXSSRUW� VWDII� DQG�
SDUOLDPHQWDU\�VWDII������RIILFHUV�LQ�GHSDUWPHQWV�ZKHUH�
WKHLU�KHDG�RI�GHSDUWPHQW�LV�LQYROYHG��������HPSOR\HHV�
LQ� EXVLQHVVHV� ZKHUH� WKHLU� &(2V� DQG�PDQDJHUV� ZKR�
SDUWLFLSDWH�� ,PSDFW� LV� DOVR� QDWLRQDO� VR� HVWLPDWH�
SRSXODWLRQ�LV��������������

81)3$� ����������������� �7KH�JHQHUDO�SRSXODWLRQ�WKDW�LV�EHQHILWHG�LQ�WKH�6SRWOLJKW�
7DUJHW�3URYLQFHV���

81,&()�
�

��� �

7RWDO�,QGLUHFW�
�

���������� ,QFOXGHV� WKH� ZKROH� SRSXODWLRQ� �EDVHG� RQ� FXUUHQW�
HVWLPDWHV�

�
3LOODU�����'HOLYHU\�RI�4XDOLW\�(VVHQWLDO�6HUYLFHV�
�
7KHRU\�RI�&KDQJH�
�
,I�����VHUYLFH�SURYLGHUV�KDYH�WKH�FDSDFLW\�WR�GHOLYHU�HVVHQWLDO�VHUYLFHV��LQFOXGLQJ�65+�VHUYLFHV��DQG�WR�
SURVHFXWH�SHUSHWUDWRUV� LQ� OLQH�ZLWK� LQWHUQDWLRQDO�KXPDQ� ULJKWV� VWDQGDUGV�DQG�JXLGHOLQHV�� ���� LI� WKHVH�
VHUYLFHV�DUH�PDGH�DYDLODEOH�DQG�DFFHVVLEOH�WR�ZRPHQ�DQG�JLUOV��DQG�LI�����ZRPHQ�DQG�JLUOV�DUH�LQIRUPHG�
DQG�HPSRZHUHG�WR�H[HUFLVH�WKHLU�ULJKWV�WR�VHUYLFHV��LQFOXGLQJ�65+5V�DQG�DFFHVV�WR�MXVWLFH��WKHQ�����
ZRPHQ�DQG�JLUOV�ZKR�H[SHULHQFH�YLROHQFH��LQFOXGLQJ�'9�,39��ZLOO�LQFUHDVH�WKHLU�XVH�RI�VHUYLFHV�
DQG�UHFRYHU�IURP�YLROHQFH��ZKLOH�SHUSHWUDWRUV�ZLOO�EH�SURVHFXWHG�EHFDXVH�����XQGHUO\LQJ�EDUULHUV�
WR�ZRPHQ�DQG�JLUOV¶�DFFHVV�WR�VHUYLFHV�KDYH�EHHQ�DGGUHVVHG����� LQFOXGLQJ�LQ�UHODWLRQ�WR�JHQGHU�DQG�
VRFLR�FXOWXUDO�QRUPV�DIIHFWLQJ�ZRPHQ¶V�VH[XDOLW\�DQG�UHSURGXFWLRQ��
�
2XWFRPH�6WDWHPHQW�
�
2XWFRPH����6HUYLFHV�DUH�DYDLODEOH��DFFHVVLEOH��DFFHSWDEOH��DQG�RI�TXDOLW\�IRU�YLFWLPV�DQG�VXUYLYRUV�RI�
9$:*�+3�WR�KHOS�WKHP�RYHUFRPH�WKH�FULVLV�DQG�KDYH�D�ORQJ�WHUP�UHFRYHU\�IURP�YLROHQFH��LQFOXGLQJ�
DFFHVV�WR�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�VHUYLFHV����
�
/HVVRQV�/HDUQHG��
�
$FFHVV� WR� VDIH�� DJH�DSSURSULDWH� VHUYLFHV� LV� HVVHQWLDO� LQ� RUGHU� WR� VXSSRUW� D� VXUYLYRU� LQ� LGHQWLI\LQJ��
SULRULWL]LQJ�DQG�PHHWLQJ�KHU�QHHGV��6DIHW\�DVVHVVPHQW�DQG�SODQQLQJ�LV�DOZD\V�D�FHQWUDO�FRPSRQHQW�RI�
UHVSRQVH�WR�9$:*��EXW�RWKHU�QHHGV�PD\�LQFOXGH�PHGLFDO��SV\FKRVRFLDO�RU�OHJDO�VHUYLFHV��WHPSRUDU\�
VKHOWHU�� DQG� HFRQRPLF� VXSSRUW��:RPHQ¶V� RUJDQL]DWLRQV� DQG� DGYRFDWHV� UHSRUW� WKDW� H[WHQVLYH� HIIRUW��
FRRUGLQDWLRQ�DQG�FUHDWLYLW\�LV�RIWHQ�UHTXLUHG�WR�HYHQ�PLQLPDOO\�DGGUHVV�WKH�VPDOOHVW�QHHGV��5HVHDUFK�LQ�
31*�DQG�HOVHZKHUH�LQGLFDWHV�WKDW�WKH�ILUVW�SHUVRQ�D�ZRPDQ�RU�JLUO�WXUQV�WR�LV�RIWHQ�QRW�D�IRUPDO�VHUYLFH�
SURYLGHU�EXW�LV�PRUH�RIWHQ�D�IULHQG�RU�IDPLO\�PHPEHU��/LQNDJHV�EHWZHHQ�IRUPDO�DQG�LQIRUPDO�VXSSRUW�
V\VWHPV�LPSURYH�WKH�FKDQFHV�WKDW�D�VXUYLYRU��RU�WKH�ILUVW�SHUVRQ�RU�SODFH�VKH�WXUQV�WR��ZLOO�NQRZ�ZKHUH�
WR�GLUHFW�KHU����
�
,Q�31*��DOPRVW�DOO�VHUYLFHV�WKDW�GR�H[LVW�RSHUDWH�LQ�FDSLWDO�FLWLHV�RU�SURYLQFLDO�FDSLWDOV��7KHUH�DUH�QRW�
HQRXJK�VHUYLFHV�RYHUDOO��IRU�H[DPSOH�WKHUH�DUH�RQO\�IRXU�UHIXJHV�LQ�WKH�FDSLWDO�FLW\�DQG�RQO\�RQH�IRUPDO�
UHIXJH� LQ� WKH� +LJKODQGV� ZKHUH� KDOI� WKH� SRSXODWLRQ� OLYH�� 7KHUH� LV� QR� JRYHUQPHQW� IXQGLQJ� IRU� DQ\�
FRPPXQLW\�EDVHG� VXSSRUW� VHUYLFHV�� :RPHQ� ZLWK� +,9� DFFHVVLQJ� JHQHUDOLVW� *%9� VHUYLFHV� RIWHQ�
H[SHULHQFHG�GLVFULPLQDWLRQ�IURP�VWDII� �ZKR�RIWHQ�KROG�TXLWH�FRQVHUYDWLYH�UHOLJLRXV�EHOLHIV�DERXW�+,9��
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DQG� RWKHU� FOLHQWV��:RPHQ� ZLWK� D� GLVDELOLW\� DUH� UDUHO\� DEOH� WR� DFFHVV� VXFK� VHUYLFHV� GXH� WR� ODFN� RI�
DSSURSULDWH�WUDQVSRUW�DQG�LQDFFHVVLEOH�EXLOGLQJV��,Q�DGGLWLRQ�� LQ�3DSXD�1HZ�*XLQHD��UHVHDUFK�VKRZV�
WKDW�PDQ\�ZRPHQ�ZLWK�GLVDELOLWLHV�UHFHLYHG�WKRVH�EHFDXVH�RI�GRPHVWLF�YLROHQFH��7KHUHIRUH��WKHUH�LV�D�
FULWLFDO� QHHG� WR� PDNH� VSHFLDO� HIIRUW� WR� UHDFK� RXW� WR� UXUDO� DQG� UHPRWH� ZRPHQ� DQG� ZRPHQ� LQ� NH\�
SRSXODWLRQV�WR�HQVXUH�WKH\�FDQ�DFFHVV�VHUYLFHV��
�
7$%/(������6SRWOLJKW�DSSURDFK�WR�DGGUHVVLQJ�FKDOOHQJHV�JDSV�LQ�3LOODU�)RXU��
&KDOOHQJHV�*DSV� +RZ�ZLOO�6SRWOLJKW�$GGUHVV�WKHVH�*DSV�&KDOOHQJHV"
/DFN�RI�GHILQLWLRQ�DQG�FRRUGLQDWLRQ�DPRQJ�
SURYLQFLDO� DQG� GLVWULFW� OHYHO� UHIHUUDO�
QHWZRUNV��LQFOXGLQJ�VHUYLFH�GLUHFWRULHV���

6SRWOLJKW� ZLOO� VHHN� WR� IRUPDOLVH� PXOWL�VHFWRUDO�
FRRUGLQDWLRQ� VWUDWHJLHV� LQ� WKH� SURYLQFHV� DPRQJVW� NH\�
VWDNHKROGHUV� DQG� FDUU\� RXW� WUDLQLQJ� DQG� UHJXODU�
PHQWRULQJ� WR� WKH�*%9�6HFUHWDULDWV� WR� VWUHQJWKHQ� WKHLU�
FDSDFLW\� WR� PRQLWRU�� VXSSRUW� DQG� GHYHORS� FDSDFLW\� RI�
PHPEHUV� RI� WKH� SURYLQFLDO� DQG� GLVWULFW� OHYHO� UHIHUUDO�
QHWZRUNV�

/DFN� RI� NQRZOHGJH� DPRQJ� FRPPXQLW\�
ZRPHQ�DQG�JLUOV�DERXW�DYDLODEOH�VHUYLFHV�

,QFUHDVH� VHUYLFH� DYDLODELOLW\� DQG� FRYHUDJH� RI� TXDOLW\�
VHUYLFHV� DQG� WKURXJK� YDULRXV� PHDQV� LQIRUP� WKH�
FRPPXQLWLHV� �HVSHFLDOO\� ZRPHQ� DQG� JLUOV�� RQ� WKH�
DYDLODELOLW\�RI�WKH�VHUYLFHV�DQG�KRZ�WR�DFFHVV�WKHP��

6RFLDO�QRUPV�KHDYLO\�GLVFRXUDJH�ZRPHQ�
DQG� JLUOV� IURP� DFFHVVLQJ� VHUYLFHV� DQG�
PD\� EH� SODFHG� DW� DGGLWLRQDO� ULVN� IRU�
DWWHPSWLQJ�WR�UHSRUW�YLROHQFH��

,Q�DFFRUGDQFH�ZLWK�WKH�³'R�1R�+DUP´�SULQFLSOHV��ZKLFK�
DUH�FHQWUDO�WR�WKH�6SRWOLJKW�,QLWLDWLYH��SURWRFROV�ZLOO�EH�SXW�
LQ�SODFH�IRU�UDSLG�UHVSRQVH�LQ�WKH�FDVH�RI�KXPDQ�ULJKWV�
GHIHQGHUV�RU�VXUYLYRUV�QHHGLQJ�LPPHGLDWH�DVVLVWDQFH���

4XDOLW\�RI�FRXQVHOOLQJ�DQG�RWKHU�VHUYLFHV�
LV�XQHYHQ��DQG�SRRU�LQ�VRPH�VHWWLQJV���

7RJHWKHU�ZLWK� WKH�$VVRFLDWLRQ�RI�&RXQVHOORUV�RI�31*��
)HPLOL� 31*� DQG� )69$&�� 6SRWOLJKW� ZLOO� FDUU\� RXW�
LQWHQVLYH� WUDLQLQJ� RI� ERWK� SURIHVVLRQDO� DQG� SHHU�
FRXQVHOORUV�

&DVH� PDQDJHPHQW� LV� ZHDN� LQ� PRVW�
VHWWLQJV�

:LWK�)HPLOL�31*��6SRWOLJKW�ZLOO�SURYLGH�WUDLQLQJ�LQ�FDVH�
PDQDJHPHQW� WR� VHUYLFH� SURYLGHUV�� 7KLV� FDVH�
PDQDJHPHQW�VWUHQJWKHQLQJ�ZLOO�DOVR� LQFOXGH� LPSURYLQJ�
VHUYLFH�GHOLYHU\�DQG�FDVH�PDQDJHPHQW�IRU�ZRPHQ�DQG�
JLUOV�ZKR�DUH�VH[�ZRUNHUV��ZRPHQ�DQG�JLUOV�ZLWK�+,9��
ZRPHQ�DQG�JLUOV�OLYLQJ�ZLWK�GLVDELOLWLHV��

5XUDO� ZRPHQ� DQG� JLUOV� KDYH� YLUWXDOO\� QR�
DFFHVV�WR�VHUYLFHV��

6SRWOLJKW�ZLOO�SULRULWLVH�GHYHORSLQJ�LQQRYDWLYH�PHWKRGV�WR�
LQFUHDVH� WKH� DFFHVV� RI� UXUDO� ZRPHQ� WR� VHUYLFHV��
LQFOXGLQJ�WKURXJK�YLUWXDO�WHFKQRORJ\��DQG�VWUHQJWKHQLQJ�
FRPPXQLW\� VXSSRUW� QHWZRUNV� DQG� SURWHFWLRQ�� 7KLV� ZLOO�
DOVR� KDYH� D� VSHFLILF� IRFXV� WR� HQVXUH� EHQHILWV� IORZ� WR�
ZRPHQ�ZLWK�GLVDELOLWLHV�DQG�RWKHU�NH\�SRSXODWLRQV�ZKR�
DUH�FXUUHQWO\�PDUJLQDOLVHG�

0DLQ� VHUYLFHV� )DPLO\� DQG� 6H[XDO�
9LROHQFH� 8QLWV� DQG� )DPLO\� 6XSSRUW�
&HQWUHV��GR�QRW�SURYLGH� WKH� IXOO� UDQJH�RI�
VHUYLFHV�RI�KLJK�TXDOLW\�HQYLVLRQHG�XQGHU�
WKH� )DPLO\� 3URWHFWLRQ� $FW� DQG� 1DWLRQDO�
'HSDUWPHQW�RI�+HDOWK�FOLQLFDO�JXLGHOLQHV�

6SRWOLJKW�ZLOO�ZRUN�ZLWK�WKH�5R\DO�31*�&RQVWDEXODU\�DQG�
WKH�1DWLRQDO�'HSDUWPHQW�RI�+HDOWK�DQG�3URYLQFLDO�+HDOWK�
$XWKRULWLHV� WR� LPSURYH� WKH� FDSDFLW\�� LQIUDVWUXFWXUH��
VXSSOLHV�DQG�KXPDQ�UHVRXUFHV�RI�VHUYLFHV�LQ�WKH�IRFXV�
SURYLQFHV��

6HUYLFHV� IRU� PDUJLQDOL]HG� ZRPHQ� DQG�
JLUOV��VH[�ZRUNHUV��ZRPHQ�OLYLQJ�ZLWK�+,9��
WUDQV� ZRPHQ�� GLVDEOHG� ZRPHQ�� DUH�
SUDFWLFDOO\�QRQ�H[LVWHQW��

6SRWOLJKW�ZLWK�ZRUN�ZLWK�QDWLRQDO�RUJDQL]DWLRQV�VHUYLQJ�
WKH�QHHGV�RI�PDUJLQDOLVHG�ZRPHQ��)ULHQGV�)UDQJLSDQL��
'LVDEOHG� 3HRSOHV¶� $VVRFLDWLRQ��� WR� XQGHUVWDQG� WKH�
VSHFLILF�QHHGV�RI�WKHVH�JURXSV�DQG�GHYHORS�LQQRYDWLYH�
ZD\V� WR�SURYLGH�VHUYLFHV�WKDW�DUH�DFFHVVLEOH�DQG�QRQ�
VWLJPDWLVLQJ�

,Q� FDVHV� RI� H[WUHPH� YLROHQFH� VXFK� DV�
VRUFHU\� UHODWHG� YLROHQFH�� WKH� SRRO� RI�
UHSDWULDWLRQ�DQG�UHLQWHJUDWLRQ�IXQGV�LV�QRW�
HQRXJK� WR� FRYHU� WKH� GHPDQG� IRU� OLIH�
VDYLQJ��HPHUJHQF\�LQWHUYHQWLRQV��

6SRWOLJKW� ZLOO� ZRUN� ZLWK� 2[IDP� DQG� )HPLOL� 31*� WR�
H[SDQG�DFFHVV�WR�WKH�SRRO�RI�IXQGV�IRU�UHSDWULDWLRQ�DQG�
UHLQWHJUDWLRQ�IRU�VXUYLYRUV�RI�WKLV�H[WUHPH�YLROHQFH��

�
3URSRVHG�6WUDWHJ\�
�
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6SRWOLJKW�ZLOO�LPSURYH�FRRUGLQDWLRQ�DQG�FDSDFLW\�RI�SURYLQFLDO�DQG�GLVWULFW�UHIHUUDO�QHWZRUNV�LQ�7DUJHW�
3URYLQFHV�� LQFOXGLQJ� SROLFH� VHUYLFHV� �)DPLO\� DQG� 6H[XDO� 9LROHQFH� 8QLWV��� )DPLO\� 6XSSRUW� &HQWUHV��
VKHOWHUV��DQG�RWKHU�VXSSRUW�VHUYLFHV��LQFOXGLQJ�D�UHIHUUDO�SDWKZD\�IRU�FKLOGUHQ�DQG�DGROHVFHQWV����
�
$V�PHQWLRQHG�DERYH��31*�KDV�XQGHUJRQH�DQ�LQWHQVLYH�DQG�VXFFHVVIXO�HIIRUW�WR�UHIRUP�OHJLVODWLRQ�DQG�
QDWLRQDO� SROLFHV� RYHU� WKH� ODVW� GHFDGH� WR� DGGUHVV� 9$:*�� ,Q� SDUWLFXODU�� WKH� SDVVDJH� RI� WKH� )DPLO\�
3URWHFWLRQ�$FW�LQ�������UHJXODWHG�LQ�������DQG�WKH�&KLOG�:HOIDUH�$FW�������/XNDXWLP�3LNLQLQL�$FW��KDYH�
VWUHQJWKHQHG�WKH� OHJDO� IUDPHZRUN�IRU�SURWHFWLQJ�WKH�ULJKWV�DQG�VDIHW\�RI�ZRPHQ�DV�ZHOO�DV�JLUOV�DQG�
ER\V�� �+RZHYHU�� UHFHQW�HYDOXDWLRQV�RI�ZRPHQ¶V�DQG�JLUOV¶�DFFHVV� WR�VHUYLFHV� IRU� LQWLPDWH�SDUWQHU�RU�
GRPHVWLF�YLROHQFH�LQ�31*�KDYH�IRXQG�WKDW��RXWVLGH�RI�WKH�1DWLRQDO�&DSLWDO�'LVWULFW�DQG�D�IHZ�SURYLQFHV��
WKH�ODZV�DUH�QRW�EHLQJ�LPSOHPHQWHG�DGHTXDWHO\��3URYLQFLDO�SROLFH��FKLOG�SURWHFWLRQ��GLVWULFW�FRXUW��DQG�
KHDOWK�RIILFHUV��HYHQ�WKRVH�ZRUNLQJ�LQ�WKH�)DPLO\�DQG�6H[XDO�9LROHQFH�8QLWV�DQG�)DPLO\�6XSSRUW�&HQWUHV�
GR�QRW�NQRZ�ZKDW�WKHLU�UHVSHFWLYH�UROHV�DQG�UHVSRQVLELOLWLHV�DUH�ZLWK�UHVSHFW�WR�WKH�ODZV��QRU�KRZ�WR�
LPSOHPHQW� WKHP��0RUHRYHU�� WKHUH� LV� OLWWOH�FRRUGLQDWLRQ�DPRQJ� WKH�GLIIHUHQW�VHUYLFH�SURYLGHUV��DQG�DV�
PHQWLRQHG� HDUOLHU�� FDVH� PDQDJHPHQW� DQG� IROORZ�XS� DUH� DOPRVW� QRQ�H[LVWHQW� LQ� PRVW� VHWWLQJV�� DQG�
LQDFFHVVLEOH�WR�ZRPHQ�ZKR�KDYH�VSHFLDO�QHHGV�H�J��ZRPHQ�OLYLQJ�ZLWK�+,9��VH[�ZRUNHUV��OHVELDQ�DQG�
WUDQV�ZRPHQ��RU�LQGHHG��WKH�YDVW�PDMRULW\�ZKR�OLYH�EH\RQG�SURYLQFLDO�WRZQV�LQ�UXUDO�DQG�UHPRWH�VHWWLQJV���
�
7KLV� VLWXDWLRQ� LV� HYHQ� PRUH� GLUH� LQ� UXUDO� DUHDV�� ZKHUH� 9LOODJH� &RXUW� 0DJLVWUDWHV� FRQWLQXH� WR� XVH�
FRPSHQVDWLRQ�DQG�PHGLDWLRQ�DV�WKH�PDLQ�UHVSRQVH�WR�LQWLPDWH�SDUWQHU�YLROHQFH���$V�D�UHVXOW��ZRPHQ�
DQG�JLUOV�GR�QRW�KDYH�DFFHVV�WR� WKH�SURWHFWLRQV� WKH\�DUH�HQWLWOHG� WR�XQGHU� WKH� ODZV��VXFK�DV�,QWHULP�
3URWHFWLRQ�2UGHUV��RU�WR�RWKHU�FUXFLDO�VHUYLFHV�VXFK�DV�PHGLFDO�DQG�SV\FKRVRFLDO�VXSSRUW��RU�VDIH�UHIXJH���
7KH�ODZ�DQG�MXVWLFH�VHFWRU��ZLWK�VXSSRUW�IURP�WKH�$XVWUDOLDQ�*RYHUQPHQW��KDV�GHYHORSHG�D�YHU\�XVHU�
IULHQGO\�WRRONLW�IRU�WUDLQLQJ�SROLFH��GLVWULFW�FRXUW�MXGJHV��YLOODJH�PDJLVWUDWHV��DQG�VHUYLFH�SURYLGHUV�LQ�WKH�
FRQWHQW�DQG�LPSOHPHQWDWLRQ�RI�WKH�ODZV�DQG�WKH�FUHDWLRQ�RI�UHIHUUDO�QHWZRUNV���7KH�)DPLO\�DQG�6H[XDO�
9LROHQFH�$FWLRQ�&RPPLWWHH��ZLWK�7KH�'HSDUWPHQW�RI�-XVWLFH�DQG�$WWRUQH\�*HQHUDO�DQG�WKH�-XVWLFH�DQG�
6WDELOLW\� 6HUYLFHV� IRU� 'HYHORSPHQW� 3URJUDPPH�� KDYH� FDUULHG� RXW� PXOWLVHFWRUDO� WUDLQLQJV� LQ� VRPH�
SURYLQFLDO�FDSLWDOV��EXW� WKH�PDMRULW\�RI�WKH�SURYLQFHV�KDYH�QRW�\HW�UHFHLYHG�WUDLQLQJ���7UDLQLQJ�WRRONLWV�
KDYH�DOVR�EHHQ�GHYHORSHG�IRU�FRPPXQLW\�DFWLYLVWV�DQG�+XPDQ�5LJKWV�'HIHQGHUV�WR�UDLVH�DZDUHQHVV�
DPRQJ�FRPPXQLW\�PHPEHUV�DERXW�WKH�ODZV�DQG�WKH�ULJKWV�RI�ZRPHQ�DQG�FKLOGUHQ�XQGHU�WKH�ODZV���
�
7KHUHIRUH��RQH�RI�WKH�NH\�DFWLYLWLHV�RI�6SRWOLJKW�XQGHU�3LOODU���ZLOO�EH�WR�VXSSRUW�WKH�)DPLO\�DQG�6H[XDO�
9LROHQFH�$FWLRQ�&RPPLWWHH�DQG�WKH�'HSDUWPHQW�RI�-XVWLFH�DQG�WKH�$WWRUQH\�*HQHUDO�WR�FRQGXFW�FDSDFLW\�
EXLOGLQJ�ZRUNVKRSV�IRU�SURYLQFLDO�DQG�GLVWULFW�OHYHO�VWDNHKROGHUV�LQ�7DUJHW�3URYLQFHV���7KLV�ZLOO�EH�OHG�E\�
81'3��ZLWK� WKH� SDUWLFLSDWLRQ� DQG� VXSSRUW� RI� WKH� RWKHU�5HFLSLHQW�81�2UJDQL]DWLRQV�� DV� DSSURSULDWH��
81'3� DQG� 81)3$� ZLOO� EH� WDNLQJ� D� V\VWHPV� DSSURDFK� WR� HQVXUH� LQWHUQDO� *%9� UHIHUUDOV� IORZ� IURP�
VSHFLDOLVW�XQLWV�WR�RWKHU�VHFWLRQV�RI�ZLGHU�RSHUDWLRQV�RI�SROLFH�DQG�KRVSLWDO�DQG�YLFH�YHUVD���
�
�
7R�VWUHQJWKHQ�WKH�FDSDFLW\�RI�WKH�KHDOWK�VHFWRU�WR�UHVSRQG�WR�9$:*��81)3$�ZLOO�VXSSRUW�WKH�1DWLRQDO�
'HSDUWPHQW�RI�+HDOWK�DQG�3URYLQFLDO�+HDOWK�$XWKRULWLHV�WR�LPSOHPHQW�WKH�(VVHQWLDO�6HUYLFHV�3DFNDJH�
DW�1DWLRQDO� DQG�6XE�QDWLRQDO� OHYHOV�� LQFOXGLQJ� WKH�:+2�&OLQLFDO�*XLGHOLQHV� WR�5HVSRQG� WR� ,QWLPDWH�
3DUWQHU�DQG�6H[XDO�9LROHQFH���0RUHRYHU��WKH\�ZLOO�ZRUN�ZLWK�WKH�3URYLQFLDO�)DPLO\�6XSSRUW�&HQWUHV�WR�
LPSURYH�WKHLU�FDSDFLW\�DQG�UHDFK���
�
2QH�RI�WKH�FULWLFDO�ZHDNQHVVHV�RI�WKH�)DPLO\�6XSSRUW�&HQWUHV�KDV�EHHQ�LQ�WKH�DUHD�RI�KXPDQ�UHVRXUFHV��
)RU�WKH�ILUVW�\HDU�RU�VR��81)3$�ZLOO�VXSSRUW�WKH�UHFUXLWPHQW�DQG�SODFHPHQW�RI�SHUVRQQHO�LQ�WKH�FHQWUHV�
WR�HQKDQFH�WKHLU�FDSDFLWLHV��81)3$�ZLOO�DGYRFDWH�ZLWK�3URYLQFLDO�$GPLQLVWUDWLRQV�DQG�3URYLQFLDO�+HDOWK�
$XWKRULW\�IRU�LQFUHDVHG�DOORFDWLRQV�IRU�WKH�)DPLO\�6XSSRUW�&HQWUHV�WR�DEVRUE�DQG�LQVWLWXWLRQDOL]H�WKRVH�
DGGLWLRQDO�SHUVRQQHO�DQG�RQFH�WKH�EXGJHW�DOORFDWLRQV�E\�3URYLQFLDO�+HDOWK�$XWKRULWLHV�XQGHU�3LOODU���DUH�
LQVWLWXWHG��WKH�ORFDO�JRYHUQPHQWV�FDQ�DEVRUE�WKH�FRVW�RI�WKH�SHUVRQQHO��$QRWKHU�ZHDNQHVV�RI�WKH�)DPLO\�
6XSSRUW�&HQWUHV�LV�WKHLU�OLPLWHG�RSHUDWLQJ�KRXUV��$W�SUHVHQW��WKH�FHQWUHV�DUH�RSHQ�RQO\�GXULQJ�WKH�GD\��
DOWKRXJK�LW�LV�NQRZQ�WKDW�YLROHQFH�PRVW�RIWHQ�RFFXUV�DW�QLJKW�DQG�RQ�ZHHNHQGV��7KH�HIIRUWV�RI�6SRWOLJKW�
ZLOO� DOVR� FRQWULEXWH� WR� H[SDQGLQJ� WKH� KRXUV� RI� RSHUDWLRQ� RI� WKH� FHQWUHV�� � 81)3$� ZLOO� HQJDJH� LQ� D�
QHJRWLDWLRQ�SURFHVV�ZLWK�WKH�3URYLQFLDO�+HDOWK�$XWKRULWLHV�WR�HQVXUH������RSHUDWLQJ�KRXUV�RI�WKH�)DPLO\�
6XSSRUW�&HQWUHV��WKHUHE\�UHPRYLQJ�D�VLJQLILFDQW�EDUULHU�WR�DFFHVV�WR�VHUYLFHV�IDFLQJ�YLFWLPV�RI�YLROHQFH��
,Q�DGGLWLRQ��WKH�FHQWUHV�VHYHUHO\�ODFN�QHFHVVDU\�HTXLSPHQW�DQG�VXSSOLHV��DQG�ZKLOH�WKLV�VKRXOG�VWDUW�WR�
EH�IXQGHG�E\�3URYLQFLDO�+HDOWK�$XWKRULWLHV�� LQ� WKH�PHGLXP�WHUP��DQ�LQLWLDO� LQYHVWPHQW�ZLOO�KDYH�WR�EH�
PDGH� WR� HQVXUH� WKH� HIIHFWLYH� IXQFWLRQLQJ� RI� WKH� )DPLO\� 6XSSRUW� &HQWUHV�� $OVR�� LQ� RUGHU� WR� DWWUDFW�
FRPSHWHQW�KXPDQ� UHVRXUFHV�� LQFHQWLYH�PHFKDQLVPV�ZLOO� EH�SLORWHG�DQG� LQVWLWXWHG� WR�DWWUDFW� UHVLGHQW�
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GRFWRUV� DQG� KHDOWK� SHUVRQQHO� LQ� WKH� FHQWUHV�� )XUWKHUPRUH�� 81)3$�ZLOO� VXSSRUW� WKH� FDSDFLW\� RI� WKH�
FHQWUHV� WR� FDUU\� RXW� RXWUHDFK� FOLQLFV� HVSHFLDOO\� WDUJHWLQJ� PDUJLQDOL]HG� DQG� UXUDO� KDUG�WR�UHDFK�
FRPPXQLWLHV�� 81�:RPHQ� ZLOO� ZRUN� WKURXJK� LWV� FRPPXQLW\� QHWZRUNV� GHYHORSHG� XQGHU� 6SRWOLJKW� WR�
SXEOLFLVH� WKH� )DPLO\� 6XSSRUW� &HQWUHV� WR� FUHDWH� PRUH� GHPDQG� IRU� WKHP�� ,Q� 3RUW� 0RUHVE\�� WKHUH� LV�
HYLGHQFH�WKDW�VWURQJHU�DGYHUWLVLQJ�RI�WKH�VHUYLFH�JUHDWO\�LQFUHDVHV�WKH�QXPEHU�RI�XVHUV��
�
81�:RPHQ�ZLOO�ZRUN�ZLWK�+XPDQ�5LJKWV�'HIHQGHUV��RUJDQL]DWLRQV�IRU�ZRPHQ�ZLWK�GLVDELOLWLHV�VXFK�DV�
&DOO��DQG�)ULHQGV�)UDQJLSDQL��VH[�ZRUNHUV���OHVELDQ�DQG�WUDQV�ZRPHQ�DFWLYLVWV�WR�H[SORUH�ZD\V�WR�PDNH�
VHUYLFHV�PRUH�DFFHVVLEOH�WR�IRU�ZRPHQ�DQG�JLUOV�ZLWK�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��
3DUW�RI�WKLV�ZRUN�ZLOO�LQYROYH�FUHDWLQJ�DZDUHQHVV�DERXW�WKH�DYDLODEOH�VHUYLFHV�WR�LQFUHDVH�GHPDQG�IRU�
WKH�)DPLO\�6XSSRUW�&HQWUHV�DQG�RWKHU�VHUYLFHV��81�:RPHQ�ZLOO�DOVR�VXSSRUW�WKH�31*�$VVRFLDWLRQ�RI�
&RXQVHOORUV�DQG�)HPLOL�31*�WR�GHYHORS�JXLGHOLQHV�IRU�FRXQVHOOLQJ�DQG�FDVH�PDQDJHPHQW�IRU�VXUYLYRUV�
RI�,39�'9��DQG�WR�FRQGXFW�WUDLQLQJ�IRU�SURYLGHUV�LQ�7DUJHW�3URYLQFHV���
�
,Q�RUGHU�WR�UHDFK�WKH�PRVW�LQDFFHVVLEOH�DQG�UHPRWH�ZRPHQ�ZLWK�EDVLF�VHUYLFHV��81�:RPHQ�ZLOO�ZRUN�
ZLWK�ZRPHQ¶V�ULJKWV�RUJDQL]DWLRQV�DQG�IDLWK�EDVHG�RUJDQL]DWLRQV�WR�H[SDQG�WKH�QHWZRUN�DQG�TXDOLW\�RI�
VHUYLFHV� IRU� VXUYLYRUV� LQ� UXUDO� DUHDV�� WKURXJK� D� FRPELQDWLRQ� RI� FRPPXQLW\�EDVHG� VKHOWHUV� DQG�
FRXQVHOOLQJ�� KRWOLQHV�� GLJLWDO� WHFKQRORJLHV�� DQG� RWKHU� DSSURSULDWH� PHDQV�� � 6XFFHVVIXO� PRGHOV� IRU�
FRPPXQLW\� VDIH� KRXVHV� DQG� ORQJHU�WHUP� KRXVLQJ� RSWLRQV� LQ� UHPRWH� FRPPXQLWLHV� ZLOO� EH� LGHQWLILHG��
LQFOXGLQJ�UHSDWULDWLRQ�DQG�VXSSRUW�IRU�VXUYLYRUV�RI�VRUFHU\�DFFXVDWLRQ�UHODWHG�YLROHQFH��WR�VXSSRUW�DQG�
H[SDQG�WKH�UHDFK�RI�WKHVH�VHUYLFHV���
�
8QGHU�WKLV�SLOODU��81,&()�ZLOO�IRFXV�RQ�VWUHQJWKHQLQJ�WKH�FDSDFLW\�RI�WKH�O�2IILFH�RI�WKH�&KLOG�DQG�)DPLO\�
6HUYLFHV� WR� LPSOHPHQW� WKH� /XNDXWLP�3LNLQLQL� $FW� DQG� WR� GHYHORS� UHIHUUDO� SDWKZD\V� IRU� FKLOGUHQ� DQG�
DGROHVFHQWV�DW�SURYLQFLDO�OHYHO�7KLV�ZLOO�HQWDLO�ERRVWLQJ�WKH�QDWLRQDO�VRFLDO�VHUYLFH�ZRUNIRUFH�QHFHVVDU\�
WR�HIIHFWLYHO\�PDQDJH�FDVHV�RI�FKLOG�DQG�DGROHVFHQW�JLUO�VXUYLYRUV�RU�WKRVH�DW�ULVN��7R�GDWH��81,&()¶V�
WHFKQLFDO�DQG�ILQDQFLDO�VXSSRUW�KDV�FRQWULEXWHG�WR�VWUHQJWKHQLQJ�WKH�VRFLDO�ZHOIDUH�ZRUNIRUFH�ZLWK�WKH�
HQGRUVHPHQW�E\�WKH�1DWLRQDO�&RXQFLO�RI����FKLOG�SURWHFWLRQ�RIILFHUV�DW�SURYLQFLDO�DQG�GLVWULFW�OHYHO��ZKLFK�
DUH�QRZ�UHDG\� WR�EH�JD]HWWHG��7KURXJK�6SRWOLJKW��81,&()�ZLOO�FRQWULEXWH� WR� WKH�JD]HWWDO�SURFHVV�RI�
WKHVH����FKLOG�SURWHFWLRQ�RIILFHUV��ZLWK�WKH�JRDO�RI�KDYLQJ�DOO�SRVLWLRQV�DW�SURYLQFLDO� OHYHO�JD]HWWHG�E\�
\HDU� WKUHH�� $� FRPSUHKHQVLYH� URDGPDS� IRU� VRFLDO� ZHOIDUH� ZRUNIRUFH� VWUHQJWKHQLQJ� LQ� 31*� ZLOO� EH�
GHYHORSHG�WR�JXLGH�WKH�HIIRUWV�RI�WKH�*RYHUQPHQW�RI�31*�LQ�WKLV�DUHD��.H\�LQWHUYHQWLRQV�DOVR�LQFOXGH�
WKH�UHYLVLRQ�RI�H[LVWLQJ�UHIHUUDO�SDWKZD\V�EDVHG�WR�HQVXUH�WKDW�WKH�QHHGV�RI�FKLOGUHQ�DQG�JLUOV�DUH�WDNHQ�
LQWR�GXH�FRQVLGHUDWLRQ���,QLWLDWLYHV�LGHQWLILHG�XQGHU�3LOODU�7KUHH��VXFK�DV�WKH�HQJDJHPHQW�RI�WKH�8�UHSRUW�
WRRO��GLDORJXHV�WKURXJK�VFKRROV��HWF���ZLOO�VXSSRUW�WKH�SURFHVV�RI�LGHQWLILFDWLRQ�RI�WKH�QHHGV��WKH�LVVXHV�
DQG�WKH�EDUULHUV�WKDW�JLUOV�H[SHULHQFH�LQ�VHHNLQJ�DQG�DFFHVVLQJ�KHOS�ZKHQ�WKH\�H[SHULHQFH�YLROHQFH��
81,&()�ZLOO�DOVR�ZRUN�ZLWK�WKH�1DWLRQDO�DQG�3URYLQFLDO�'HSDUWPHQWV�RI�(GXFDWLRQ�WR�UHYLHZ�DQG�UROO�RXW�
QDWLRQDO�6WDQGDUG�2SHUDWLQJ�3URFHGXUHV�WR�PDQDJH�YLROHQFH�LQ�DQG�WKURXJK�VFKRROV��DFFRUGLQJ�WR�WKH�
H[LVWLQJ�1DWLRQDO�%HKDYLRXU�0DQDJHPHQW�3ROLF\���
�
7DEOH�����5HVXOWV�)UDPHZRUN�IRU�3LOODU�)RXU��
�
,QGLFDWRUV� $FWLYLW\� 5812� .H\�3DUWQHUV

2XWFRPH����6HUYLFHV�DUH�DYDLODEOH��DFFHVVLEOH��DFFHSWDEOH��DQG�RI�TXDOLW\�IRU�YLFWLPV�DQG�VXUYLYRUV�RI�
9$:*�+3�WR�KHOS�WKHP�RYHUFRPH�WKH�FULVLV�DQG�KDYH�D�ORQJ�WHUP�UHFRYHU\�IURP�YLROHQFH��LQFOXGLQJ�
DFFHVV�WR�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�VHUYLFHV���

2XWSXW�����5HOHYDQW�JRYHUQPHQW�DXWKRULWLHV�DQG�ZRPHQ¶V�ULJKWV�RUJDQL]DWLRQV�DW�QDWLRQDO�DQG�VXE�
QDWLRQDO�OHYHOV�KDYH�EHWWHU�NQRZOHGJH�DQG�FDSDFLW\�WR�GHOLYHU�TXDOLW\�DQG�FRRUGLQDWHG�HVVHQWLDO�
VHUYLFHV��LQFOXGLQJ�65+�VHUYLFHV�DQG�DFFHVV�WR�MXVWLFH��WR�ZRPHQ�DQG�JLUOV¶�VXUYLYRUV�RI�9$:*��
LQFOXGLQJ�'9�,39��HVSHFLDOO\�WKRVH�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��

,QGLFDWRU�������1XPEHU�
RI�ZRPHQ�DQG�JLUOV�ZLWK�
DFFHVV�WR�SURJUDPPHV�
GHYHORSHG�WR�LQWHJUDWH�

$FWLYLW\���������5HYLVLRQ�RI�UHIHUUDO�
SDWKZD\�IRU�FKLOGUHQ�DQG�DGROHVFHQW�JLUO�
YLFWLPV�RI�YLROHQFH��

81,&()� 2IILFH�RI�
&KLOG�DQG�
)DPLO\�
6HUYLFHV�
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9$:*��LQFOXGLQJ�
'9�,39��UHVSRQVH�LQWR�
65+��HGXFDWLRQ�DQG�
PLJUDWLRQ�VHUYLFHV��
��
��
��
��
��
��
��

�2&)6���
)69$&�

$FWLYLW\���������3URYLGH�WHFKQLFDO�
DVVLVWDQFH�WR�WKH�1'R(�3'R(�WR�UHYLHZ�
DQG�UROO�RXW�QDWLRQDO�623V�WR�PDQDJH�
YLROHQFH�LQ�VFKRROV�DFFRUGLQJ�WR�WKH�
H[LVWLQJ�EHKDYLRXU�PDQDJHPHQW�SROLF\��
%03���

81,&()� 1'R(��3'R(��

$FWLYLW\���������3URYLGH�WHFKQLFDO�
DVVLVWDQFH�WR���WHDFKHUV�FROOHJHV��31*(,��
+RO\�7ULQLW\�DQG�%DORE���WR�UHYLVH�VFKRRO�
FRXQFLOORUV�WUDLQLQJ�PRGXOH�WR�DGGUHVV�
IDPLO\�YLROHQFH�DQG�*%9���

81,&()� 1'R(��3'R(��

$FWLYLW\���������7UDLQ�VFKRRO�FRXQVHOORUV�
LQ�WKUHH�SURYLQFHV�RQ�WKH�UHYLVHG�VFKRRO�
FRXQVHOORUV�WUDLQLQJ�PRGXOH�

81,&()� 1'R(��3'R(��

$FWLYLW\���������5HYLHZ�DQG�XSGDWH�
FXUUHQW�(VVHQWLDO�6HUYLFHV�3DFNDJH�KHDOWK�
VHFWRU�PRGXOH�SHU�81�(VVHQWLDO�6HUYLFH�
3DFNDJH�

81)3$� 1'R+��3+$��
)69$&�

$FWLYLW\���������3UH�VHUYLFH�DQG�LQ�
VHUYLFH�WUDLQLQJ�RI�WKH�(VVHQWLDO�6HUYLFHV�
3DFNDJH�LQFOXGLQJ�QXUVLQJ�DQG�PLGZLYHV��

81)3$�

$FWLYLW\���������5ROO�RXW�RI�WKH�:RPHQ
V�
+HDOWK�3URWHFWLRQ�%LOO�DW�QDWLRQDO�DQG�VXE�
QDWLRQDO�OHYHOV�

81)3$�

$FWLYLW\���������6KRUW�WHUP�H[SRVXUH�DQG�
H[FKDQJH�SURJUDPPHV�EHWZHHQ�)6&V�IRU�
VNLOOV�XSJUDGLQJ���

81)3$�

$FWLYLW\���������,QFUHDVH�)6&V�ZKLFK�DUH�
IXQFWLRQLQJ�SHU�HVWDEOLVKHG�VWDQGDUGV��

81)3$�

$FWLYLW\����������7UDLQLQJ�DQG�FDSDFLW\�
EXLOGLQJ�IRU�YLOODJH�FRXUWV�PDJLVWUDWHV�DQG�
RIILFLDOV�RQ�/XNDXWLP�3LNLQLQL�$FW��)DPLO\�
3URWHFWLRQ�$FW�DQG�VSHFLILF��WDUJHWHG�
LQWLPDWH�SDUWQHU�RU�GRPHVWLF�YLROHQFH�
VHFWLRQV�RI�WKH�YLOODJH�FRXUW�$FW��6XSSRUW�
V\VWHP�WR�GRFXPHQW�FDVHV�DQG�WUDFNLQJ�RI�
,32V�DQG�RWKHU�RUGHUV�IRU�SURWHFWLRQ�
DJDLQVW�)69�*%9�

81'3� )69$&V��
-XVWLFH�DQG�
6WDELOLW\�
6HUYLFHV�IRU�
'HYHORSPHQW�
3URJUDPPH�
�'-$*��
531*&����

2XWSXW�����:RPHQ�DQG�JLUOV¶�VXUYLYRUV�RI�9$:*��LQFOXGLQJ�'9�,39��DQG�WKHLU�IDPLOLHV�DUH�LQIRUPHG�RI�
DQG�FDQ�DFFHVV�TXDOLW\�HVVHQWLDO�VHUYLFHV��LQFOXGLQJ�ORQJHU�WHUP�UHFRYHU\�VHUYLFHV�DQG�RSSRUWXQLWLHV�

,QGLFDWRU�������1XPEHU�
RI�ZRPHQ�DQG�JLUOV¶�
VXUYLYRUV�RI�9$:*��
LQFOXGLQJ�'9�,39��WKDW�
KDYH�LQFUHDVHG�
NQRZOHGJH�RI�DQG�

$FWLYLW\���������6WUHQJWKHQ�FDSDFLW\�RI�
WKH�H[LVWLQJ�)6&V�WR�SURYLGH�FKLOG�DQG�
JLUOV¶�IULHQGO\�VHUYLFHV��

81,&()�� �1'2+��
2&)6��

$FWLYLW\���������'HYHORS�VWUDWHJLF�SODQ�IRU�
VRFLDO�ZHOIDUH�ZRUNIRUFH�LQ�31*�EDVHG�RQ�
H[LVWLQJ�HYLGHQFH�RQ�VWUHQJWKV�DQG�
ZHDNQHVVHV���

81,&()�
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DFFHVV�WR�TXDOLW\�
HVVHQWLDO�VHUYLFHV��
��

$FWLYLW\���������'HYHORSPHQW�RI�PLQLPXP�
VWDQGDUGV�IRU�VRFLDO�ZHOIDUH�ZRUNIRUFH�DQG�
DOLJQ�WKHP�WR�LQWHUQDWLRQDO�VWDQGDUGV�DV�
ZHOO�DV�GHYHORS�D�FRPSUHKHQVLYH�WUDLQLQJ�
SDFNDJH�IRU�VRFLDO�ZRUNHUV���

81,&()�

,QGLFDWRU�������1XPEHU�
RI�ZRPHQ�DQG�JLUOV¶�
VXUYLYRUV�DQG�WKHLU�
IDPLOLHV��LQFOXGLQJ�
JURXSV�IDFLQJ�PXOWLSOH�
DQG�LQWHUVHFWLQJ�IRUPV�
RU�GLVFULPLQDWLRQ��WKDW�
KDYH�LQFUHDVHG�
NQRZOHGJH�RI�DQG�
DFFHVV�WR�
DFFRPSDQLPHQW�VXSSRUW�
LQLWLDWLYHV��LQFOXGLQJ�
ORQJHU�WHUP�UHFRYHU\�
VHUYLFHV���
��
��

$FWLYLW\���������([SDQG�DFFHVV�WR�
VHUYLFHV�IRU�VXUYLYRUV�LQ�UXUDO�DUHDV�
WKURXJK�D�FRPELQDWLRQ�RI�FRPPXQLW\�
EDVHG�VKHOWHUV�DQG�FRXQVHOOLQJ��KRWOLQHV��
GLJLWDO�WHFKQRORJLHV��DQG�RWKHU�DSSURSULDWH�
PHDQV��

81�:RPHQ�

$FWLYLW\���������,PSURYH�TXDOLW\�DQG�
VWDQGDUGV�IRU�FRXQVHOOLQJ�DQG�FDVH�
PDQDJHPHQW�WR�RIIHU�DSSURSULDWH�VXSSRUW�
WR�DOO�ZRPHQ�VXUYLYRUV��LQFOXGLQJ�ZRPHQ�
OLYLQJ�ZLWK�+,9��WUDQV�ZRPHQ��OHVELDQV�DQG�
ZRPHQ�DQG�JLUOV�ZLWK�GLVDELOLWLHV��
�

81�:RPHQ� �

$FWLYLW\���������6WUHQJWKHQ�WKH�31*�
&RXQVHOOLQJ�$VVRFLDWLRQ�DQG�LPSURYH�WKH�
SRRO�RI�DYDLODEOH�FRXQVHOORUV�
�

81�:RPHQ� 31*�
&RXQVHOORUV�
$VVRFLDWLRQ�

$FWLYLW\����������6XSSRUW�WKH�FRQVXOWDWLRQ�
WR�DJUHH�RQ�DFWLRQ�SODQ�EDVHG�RQ�WKH�)6&�
UHYLHZ�FRQGXFWHG

81)3$� �

$FWLYLW\���������5ROO�RXW�RI�PRELOH�)6&V�
E\�LQWHJUDWLRQ�ZLWK�PRELOH�RXWUHDFK�FOLQLFV�

81)3$� �

$FWLYLW\���������6XSSRUW�UHFUXLWPHQW�DQG�
SODFHPHQW�RI�VHW�)6&�SHUVRQQHO��

81)3$� �

$FWLYLW\���������,QFUHDVH�DGPLQLVWUDWLYH�
DFFHVV�WR�)6&V��H�J��DLP�IRU������
RSHQLQJ���([SDQG�\RXWK�IULHQGO\�FOLQLFV�WR�
UHDFK�RXW�WR�DFWXDO�DQG�SRWHQWLDO�YLFWLPV�RI�
9$:*��6WUHQJWKHQ�3+$
V�UHDFK�RXW�
FDSDELOLWLHV�DQG�WKHLU�UROO�RXW�RI�)6&V

81)3$��

�

$FWLYLW\������������3URYLGH�HVVHQWLDO�
HTXLSPHQW�DQG�VXSSOLHV�IRU�)6&V�����
,QVWLWXWH�LQFHQWLYH�PHFKDQLVPV�IRU�SUH�
VHUYLFH�UHVLGHQW�GRFWRUV�KHDOWK�SHUVRQQHO�
WRZDUGV�)6&V�����,PSDUW�VNLOOV�RI��VH[XDO�
DQG�UHSURGXFWLYH��KHDOWK�SURIHVVLRQDOV�WR�
LGHQWLI\�SRWHQWLDO�ULVNV�DQG�YLFWLPV�RI�
9$:*�DW�SURYLQFLDO�OHYHO�����6WUHQJWKHQ�
UHIHUUDO�SURWRFROV�IURP�KHDOWK�WR�RWKHU�
UHOHYDQW�VHFWRUV�DW�SURYLQFLDO�OHYHO�DV�ZHOO�
DV�IURP�RWKHU�VHFWRUV�WR�KHDOWK�VHFWRU�SHU�
(VVHQWLDO�6HUYLFHV�3DFNDJH�JXLGHOLQHV�

81)3$� 1'R+��3+$��
'I&'5��
2&)6��
)69$&��
9LOODJH�
&RXUWV��
'LVWULFW�
&RXUWV��
531*&�

$FWLYLW\���������:RUN�ZLWK�3ROLFH��9LOODJH��
DQG�'LVWULFW�&RXUWV�LQ�VHOHFWHG�VLWHV�WR�
VWUHDPOLQH�DQG�LPSURYH�)69�*%9�FDVH�
DGPLQLVWUDWLRQ��FDVH�PDQDJHPHQW�DQG�
UHIHUUDO��DQG�VWUHQJWKHQ�FRRUGLQDWLRQ�RI�
VHUYLFHV�IRU�*%9�FDVHV��

81'3�

�
�
�
�
7DEOH������'LUHFW�%HQHILFLDULHV�3LOODU�)RXU���
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�

5HFLSLHQW�81�
2UJDQL]DWLRQV�

'LUHFW�
%HQHILFLDULHV

&RPPHQWV�

81�:RPHQ� �������� ����� VR� YLROHQFH� RI� VHYHUH� RU� VRUFHU\� UHODWHG� YLROHQFH�
DFFHVV�UHSDWULDWLRQ�DQG�UHLQWHJUDWLRQ�VXSSRUW�������ZRPHQ�
ZLWK� D� GLVDELOLW\� UHFHLYH� VXSSRUW�� ����� ZRPHQ� DQG� JLUOV�
DFFHVV�VXSSRUW�WKURXJK�SKRQH�OLQHV�LQ�WKH����SURYLQFHV�����
QHZ�FRXQVHOORUV�DUH�WUDLQHG������ZRUNHUV� LQ�*%9�VHUYLFHV�
DUH�WUDLQHG�LQ�UHIHUUDO�SDWKZD\V������KXPDQ�ULJKWV�GHIHQGHUV�
UHFHLYH�VXSSRUW����������SHRSOH�UHFHLYH� LQIRUPDWLRQ�DERXW�
ORFDO�VHUYLFHV�LQFOXGLQJ�)6&V�DQG�)698¶V��

81'3� ���� :RUN�ZLWK����9LOODJH�FRXUW�PDJLVWUDWHV�DQG����SROLFH�RIILFHUV�
DQG����RWKHU�RIILFLDOV�

81)3$� ���� �7KH�)DPLO\�6XSSRUW�&HQWUH��3URYLQFLDO�+HDOWK�$XWKRULWLHV��
1DWLRQDO� 'HSDUWPHQW� RI� +HDOWK� SHUVRQQHO� WKDW� ZLOO� KDYH�
EHQHILWWHG�IURP�WKH�LQWHUYHQWLRQ��

81,&()�
�

���� 6HUYLFH�SURYLGHUV�LQ�WKH�)&6�DQG�UHIHUUDO�SDWKZD\��LQFOXGLQJ�
QHZO\�DSSRLQWHG�FKLOG�SURWHFWLRQ�RIILFHUV���

7RWDO�'LUHFW�
�

�������� �

�
�
7DEOH������,QGLUHFW�%HQHILFLDULHV�3LOODU�)RXU��
5HFLSLHQW�81�
2UJDQL]DWLRQV�

,QGLUHFW�
%HQHILFLDULHV

&RPPHQWV�

81�:RPHQ� ���������� 7KH� JHQHUDO� SRSXODWLRQV� WKDW� DUH� DFFHVVLQJ� WKH� VHUYLFHV��
(VWLPDWLRQ�EDVHG�RQ�WKH����SHU�FHQW�RI�WKH�IHPDOHV�EHLQJ�LQ�
WKH�SRSXODWLRQ�DQG�IDFWRULQJ�LQWR�ILJXUH�WKH�FXUUHQW�GRPHVWLF�
YLROHQFH�UDWH�DV�SHU�WKH�'+6�UHOHDVHG�GDWH�RI����SHU�FHQW�

81'3� �������� 3RSXODWLRQ�RI�WKH���6SRWOLJKW�VLWHV���
81)3$� ���������� 7KH� JHQHUDO� SRSXODWLRQV� WKDW� DUH� DFFHVVLQJ� WKH� VHUYLFHV���

(VWLPDWLRQ�EDVHG�RQ�WKH����SHU�FHQW�RI�WKH�IHPDOHV�EHLQJ�LQ�
WKH�SRSXODWLRQ�DQG�IDFWRULQJ�LQWR�ILJXUH�WKH�FXUUHQW�GRPHVWLF�
YLROHQFH�UDWH�DV�SHU�WKH�'+6�UHOHDVHG�GDWH�RI����SHU�FHQW�

81,&()�
�

���� 1�$�

7RWDO�,QGLUHFW�
�

���������� �

�
3LOODU�����'DWD�$YDLODELOLW\�DQG�&DSDFLWLHV�
�
7KHRU\�RI�&KDQJH�
�
,I�����0HDVXUHPHQW�DQG�PHWKRGRORJLHV�IRU�9$:*��LQFOXGLQJ�'9�,39��GDWD�FROOHFWLRQ�DUH�LPSURYHG�DQG�
VWUHQJWKHQHG��LQFOXGLQJ�PRQLWRULQJ�DQG�UHSRUWLQJ�UHTXLUHPHQWV�IRU�6'*�WDUJHW����� LQGLFDWRUV������WKH�
FDSDFLW\� RI� QDWLRQDO� LQVWLWXWLRQV� WR� FROOHFW� GLVDJJUHJDWHG�9$:*�� LQFOXGLQJ�'9�,39�� GDWD� LQ� OLQH�ZLWK�
JOREDOO\�DJUHHG�VWDQGDUGV�LV�VWUHQJWKHQHG�DQG�����GLVDJJUHJDWHG�GDWD��LQFOXGLQJ�WR�H[WHQW�SRVVLEOH�RQ�
DJH��HWKQLFLW\��ORFDWLRQ��VRFLR�HFRQRPLF�VWDWXV��GLVDELOLW\��DUH�PDGH�DFFHVVLEOH�DQG�GLVVHPLQDWHG�WR�EH�
XVHG�E\�GHFLVLRQ�PDNHUV�DQG�FLYLO�VRFLHW\�����WKHQ�ODZV��SROLFLHV�DQG�SURJUDPPHV�ZLOO�EH�EDVHG�RQ�
HYLGHQFH�DQG�EHWWHU�DEOH�WR�UHVSRQG�WR�WKH�VSHFLILF�FRQWH[W�DQG�UHDOLWLHV�RI�ZRPHQ�DQG�JLUOV��
LQFOXGLQJ� WKRVH�PRVW�PDUJLQDOL]HG� ����EHFDXVH� WKH\�ZLOO�EH�EDVHG�RQ�TXDOLW\��GLVDJJUHJDWHG�DQG�
JOREDOO\�FRPSDUDEOH�GDWD��
�
2XWFRPH�6WDWHPHQW��
�
2XWFRPH����4XDOLW\��GLVDJJUHJDWHG�DQG�UHJLRQDOO\�JOREDOO\�FRPSDUDEOH�GDWD��LQ�OLQH�ZLWK�LQWHUQDWLRQDO�
VWDQGDUGV��RQ�GLIIHUHQW� IRUPV�JHQGHU�EDVHG�YLROHQFH�KDUPIXO�SUDFWLFHV�FROOHFWHG��SURSHUO\�DQDO\VHG��
DQG�HIIHFWLYHO\�XVHG�WR�LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV��
�
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�

/HVVRQV�/HDUQHG��
�
/LPLWDWLRQ�DQG�FKDOOHQJHV�ZLWK�GDWD�FROOHFWLRQ�XVXDOO\�H[LVW�GXH�WR�SUREOHPV�ZLWK�UHJLVWUDWLRQ�IRUPV�RU�
GDWD�HQWU\�DW�WKH�SRLQW�RI�HQWU\��,PSURYLQJ�GDWD�FROOHFWLRQ�DW�WKH�HQWU\�SRLQW�LV�H[WUHPHO\�LPSRUWDQW� LQ�
HQVXULQJ� WKDW� DSSURSULDWH� LQIRUPDWLRQ� LV� UHJLVWHUHG� DQG� UHFRUGHG�� 7\SLFDOO\�� DGPLQLVWUDWLYH� GDWD� DUH�
FROOHFWHG� XVLQJ� SDSHU�EDVHG� UHJLVWUDWLRQ� RU� UHFRUG�NHHSLQJ� V\VWHPV�� FRPSXWHU�EDVHG� GDWD�
PDQDJHPHQW�V\VWHPV�RU�RQOLQH�FDVH�PDQDJHPHQW�V\VWHPV��7KHUH�DUH�EHQHILWV�DQG�FKDOOHQJHV�ZLWK�
HDFK�V\VWHP��5HJDUGOHVV�RI�ZKLFK�V\VWHP�LV�XVHG�� LW� LV� LPSRUWDQW�WKDW�UHJLVWUDWLRQ�RU�UHFRUG�NHHSLQJ�
V\VWHPV�DUH�URXWLQHO\�XVHG�WR�UHFRUG�DOO�UHSRUWHG�LQFLGHQWV�RI�9$:*��,W�LV�DOVR�LPSRUWDQW�WKDW�WKH�V\VWHP�
DOORZV�GDWD�WR�EH�FRPSLOHG�RQ�D�UHJXODU�EDVLV�VR�WKDW�WKH\�FDQ�EH�DQDO\VHG����$OWKRXJK�PDQ\�FRXQWULHV�
KDYH�DWWHPSWHG�WR�FUHDWHG�XQLILHG�QDWLRQDO� LQIRUPDWLRQ�V\VWHPV�IRU�UHFRUGLQJ�FDVHV�RI�JHQGHU�EDVHG�
YLROHQFH�� WKHVH�KDYH�EHHQ�FRVWO\�DQG�GLIILFXOW� WR� LPSOHPHQW� LQ�SUDFWLFH��7KH�*HQGHU�%DVHG�9LROHQFH�
,QIRUPDWLRQ�6\VWHP��*%9,06���GHYHORSHG�IRU�XVH�LQ�FRQIOLFW�DQG�KXPDQLWDULDQ�VHWWLQJV��FDQ�FROOHFW�GDWD�
IURP�D�YDULHW\�RI�HQWU\�SRLQWV�����+RZHYHU��LW�KDV�EHHQ�OHVV�VXFFHVVIXO�LQ�GHYHORSPHQW�FRQWH[WV��ZKHUH�
LW�FDQ�GXSOLFDWH�DQG�FRQWUDGLFW�LQVWLWXWLRQDO�GDWD�JDWKHULQJ��$�PRUH�SUDFWLFDO�DSSURDFK�LV�WR�HQFRXUDJH�
LQVWLWXWLRQV� WR� FROOHFW� FRPSDUDEOH� GDWD� RQ� D� OLPLWHG� QXPEHU� RI� NH\� YDULDEOHV� �IRU� H[DPSOH�� W\SH� RI�
YLROHQFH�� DJH� DQG� VH[� RI� YLFWLP� DQG� SHUSHWUDWRU�� UHODWLRQVKLS� EHWZHHQ� YLFWLP� DQG� SHUSHWUDWRU�� DQG�
FRPSLOH�WKHVH�RQ�D�\HDUO\�EDVLV��7KHVH�ILJXUHV�PD\�LQFOXGH�VLJQLILFDQW�RYHUODS�EXW�ZLOO�JLYH�D�JHQHUDO�
SLFWXUH�RI�ZKDW�VHUYLFHV�DUH�EHLQJ�DFFHVVHG��
�
,W�LV�LPSRUWDQW�WKDW�DOO�GDWD�FROOHFWLRQ�DFWLYLWLHV�DGKHUH�WR�HWKLFDO�DQG�VDIH�SUDFWLFHV��&RQILGHQWLDOLW\�PXVW�
DOZD\V�EH�SURWHFWHG�DQG�XVXDOO\��DQ�LGHQWLILFDWLRQ�QXPEHU�WKDW�LV�QRW�VLPLODU�WR�DQ\�QDWLRQDO�LGHQWLILFDWLRQ�
QXPEHU�FDQ�EH�XVHG� WR� WUDFN�FDVHV��&RQILGHQWLDOLW\�DQG�VDIHW\�DUH�SDUWLFXODUO\�FUXFLDO� LQ� WKH�FDVH�RI�
KRXVHKROG�VXUYH\V��ZKHUH�VXUYLYRUV�PD\�EH�OLYLQJ�ZLWK�WKHLU�SHUSHWUDWRUV��DQG�GLVFORVLQJ�YLROHQFH�FRXOG�
SXW�WKHP�DW�ULVN�RI�SK\VLFDO�DQG�HPRWLRQDO�KDUP���7KH�:RUOG�+HDOWK�2UJDQL]DWLRQ�KDV�GHYHORSHG�(WKLFDO�
DQG�6DIHW\�5HFRPPHQGDWLRQV� IRU�5HVHDUFKLQJ�9LROHQFH� DJDLQVW�:RPHQ� DQG� WKHVH� VKRXOG� EH�
DGKHUHG�WR�LQ�DOO�GDWD�FROOHFWLRQ�DFWLYLWLHV��7KHVH�LQFOXGH�GHWDLOHG�UHFRPPHQGDWLRQV�RQ�HQVXULQJ�SULYDF\�
DQG�FRQILGHQWLDOLW\��UHGXFLQJ�DQG�PLWLJDWLQJ�SRWHQWLDO�KDUP�WR�SDUWLFLSDQWV�DQG�UHVHDUFKHUV��SURYLVLRQ�RI�
VHUYLFHV�DQG�LQIRUPDWLRQ�WR�SDUWLFLSDQWV��DQG�WUDLQLQJ�DQG�VXSHUYLVLRQ�RI�LQWHUYLHZHUV���±���
�
,Q�31*��GDWD�FROOHFWLRQ�LV�D�YH[HG�LVVXH�ZLWK�PDQ\�JRYHUQPHQW�GHSDUWPHQWV�FDSWXULQJ�H[WHQVLYH�GDWD�
EXW�QRW�XVLQJ�LW�WR�LQIRUP�SUDFWLFH�RU�SROLF\��2Q�WKH�RWKHU�KDQG��YHU\�OLWWOH�GDWD�LV�FDSWXUHG�E\�VHUYLFHV�
ZRUNLQJ�LQ�WKH�ILHOG�DQG�WKLV�LV�FRPSRXQGHG�E\�ODFN�RI�XQGHUVWDQGLQJ�DV�WR�ZK\�GDWD�VKRXOG�EH�FROOHFWHG�
DQG�KRZ� WR� XVH� LW� SUDFWLFDOO\� LQ� WKH�ZRUN��0DMRU� EDUULHUV� H[LVW� EHWZHHQ� JRYHUQPHQW� GHSDUWPHQWV� LQ�
VKDULQJ�GDWD��7KHUHIRUH��XQGHU�WKLV�SLOODU��SUDFWLFDO�DSSURDFKHV�ZLOO�EH�GHYHORSHG�WKDW�ZLOO�GHPRQVWUDWH�
WR�VHUYLFH�SURYLGHUV� WKH�QHHG� IRU�GDWD�DQG� WKH�XVH�RI�GDWD��7KHVH�DSSURDFKHV�KDYH�EHHQ� LGHQWLILHG�
WKURXJK�UHFHQW�UHVHDUFK�DERXW�ZKDW�LV�QHHGHG�LQ�3DSXD�1HZ�*XLQHD�WR�VWUHQJWKHQ�GDWD�FROOHFWLRQ�IRU�
LPSURYHG�SROLF\�DQG�VHUYLFHV��
�
�
3URSRVHG�6WUDWHJ\�
�
7$%/(������6SRWOLJKW�DSSURDFK�WR�DGGUHVVLQJ�FKDOOHQJHV�JDSV�LQ�3LOODU�)LYH��
*DSV�&KDOOHQJHV� +RZ�ZLOO�6SRWOLJKW�$GGUHVV�WKHVH�

*DSV�&KDOOHQJHV"
1DWLRQDO� ULJRURXVO\� FROOHFWHG� SUHYDOHQFH� GDWD� RQ�
LQWLPDWH� SDUWQHU� YLROHQFH�GRPHVWLF� YLROHQFH� ZDV�
RQO\�FROOHFWHG�IRU�WKH�ILUVW�WLPH�LQ������DQG�GHWDLOHG�
LQIRUPDWLRQ�ZLOO�QRW�EH�DYDLODEOH�XQWLO�ODWH�����

$V�VRRQ�DV�WKH�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\�GDWD�
DUH� DYDLODEOH�� WKH� ILQGLQJV� ZLOO� EH� ZLGHO\�
GLVVHPLQDWHG� WKURXJK� LQIRJUDSKLFV�� WUDLQLQJV�� DQG�
RWKHU�FRPPXQLFDWLRQ�PHWKRGV��

1R�QDWLRQDO�GDWD�V\VWHP�WR�FROOHFW�FRPSDUDEOH�GDWD�
IURP� GLIIHUHQW� VHFWRUV� RQ� JHQGHU�EDVHG� YLROHQFH�
VHUYLFHV�SURYLGHG��

)ROORZ�XS�RQ�WKH�UHFHQW�H[SHUW�UHYLHZ�RI�WKH�JHQGHU�
EDVHG� YLROHQFH� GDWD� V\VWHP� ZLOO� EH� SXUVXHG�� WR�
GHYHORS�D�V\VWHP�WKDW�LV�IHDVLEOH�DQG�DFFHSWDEOH�IRU�
WKH� ORFDO� FRQGLWLRQV� DQG� WKDW� DOORZV� FRPSDULVRQ� RI�
VHUYLFH�GDWD�IURP�GLIIHUHQW�VHFWRUV��

0RQLWRULQJ�DQG�HYDOXDWLRQ�RI�SURJUDPPHV�LV�ZHDN�
DQG�IRFXVHV�RQ�DFWLYLWLHV��UDWKHU�WKDQ�RXWSXWV�DQG�
RXWFRPHV��

&DSDFLW\� EXLOGLQJ� ZLWK� LPSOHPHQWLQJ� SDUWQHUV� WR�
GHYHORS�VLPSOH�PHWKRGV�IRU�PRQLWRULQJ�SURMHFWV�ZLWK�
D�IRFXV�RQ�OHDUQLQJ�UDWKHU�WKDQ�FRXQWLQJ�DFWLYLWLHV�

0RUH� LQIRUPDWLRQ� DQG� ERWK� TXDQWLWDWLYH� DQG�
TXDOLWDWLYH� UHVHDUFK� DUH� QHHGHG� WR� XQGHUVWDQG�
ZKDW�SURJUDPPHV�DUH�ZRUNLQJ�DQG�ZK\�

6SRWOLJKW� ZLOO� FRQGXFW� LPSOHPHQWDWLRQ� UHVHDUFK� WR�
XQGHUVWDQG�KRZ�SURJUDPPHV�DUH�ZRUNLQJ��DQG�WR�EH�
DEOH� WR� PDNH� DQ\� QHFHVVDU\� FRXUVH� FRUUHFWLRQV�
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DORQJ� WKH�ZD\��6HOHFWHG�SURJUDPPHV�ZLOO�FDUU\�RXW�
LPSDFW�HYDOXDWLRQV�WR�PHDVXUH�FKDQJHV�LQ�DWWLWXGHV�
DQG�RU�EHKDYLRXUV�DV�D�UHVXOW�RI�WKH�SURJUDPPHV�

(WKLFDO�DQG�VDIHW\�VWDQGDUGV�DUH�QRW�ZLGHO\�XVHG�LQ�
GDWD�FROOHFWLRQ���

7UDLQLQJ� SURYLGHG� WR� ORFDO� UHVHDUFKHUV� DQG� GDWD�
FROOHFWRUV� RQ� HWKLFDO� DQG� VDIHW\� VWDQGDUGV� DQG�
PRQLWRULQJ�WR�HQVXUH�WKDW�VWDQGDUGV�DUH�DGKHUHG�WR�

�
$V�PHQWLRQHG�DERYH��FXUUHQW�DSSURDFKHV�WR�GDWD�FROOHFWLRQ�RQ�JHQGHU�EDVHG�YLROHQFH�DUH�IUDJPHQWHG��
DQG�D�VLPSOLILHG��V\VWHPDWLF��DQG�VXVWDLQDEOH�DGPLQLVWUDWLYH�GDWD�FROOHFWLRQ�DQG�PDQDJHPHQW�V\VWHP�LV�
PXFK�QHHGHG���$�UHFHQW�HYDOXDWLRQ�RI�WKH�QDWLRQDO�GDWD�V\VWHPV�FRQFOXGHG�WKDW�LW�ZRXOG�QRW�EH�IHDVLEOH�
LQ�WKH�VKRUW�WHUP�WR�DFKLHYH�D�XQLILHG�QDWLRQDO�GDWD�FROOHFWLRQ�V\VWHP��+RZHYHU��WKHUH�LV�VFRSH�WR�LPSURYH�
WKH�TXDOLW\�RI�GDWD�FROOHFWHG�E\�WKH�GLIIHUHQW�VHFWRUV��WR�VLPSOLI\�WKH�DPRXQW�RI�GDWD�FROOHFWHG��DQG�WR�XVH�
FRPSDUDEOH� LQGLFDWRUV� DQG�GHILQLWLRQV�� VR� WKDW� LW� FRXOG� EH� SRVVLEOH� WR� KDYH� D� EHWWHU� SLFWXUH� RI�ZKDW�
VHUYLFHV�DUH�EHLQJ�SURYLGHG�DQG�KRZ�WKH\�FDQ�EH�LPSURYHG��7R�WKLV�HQG��3LOODU�)LYH�RI�6SRWOLJKW�DLPV�WR�
LPSURYH� WKH� TXDOLW\� DQG� TXDQWLW\� RI� DYDLODEOH� LQIRUPDWLRQ� RQ� WKH� SUHYDOHQFH�� LQFLGHQFH� DQG�
FKDUDFWHULVWLFV�RI�JHQGHU�EDVHG�YLROHQFH�LQ�31*��DV�ZHOO�DV�DGPLQLVWUDWLYH�GDWD���
�
$V�PHQWLRQHG�HDUOLHU��D�'HPRJUDSKLF�DQG�+HDOWK�6XUYH\�ZDV�UHFHQWO\�FRQGXFWHG�LQ�31*��LQFOXGLQJ�D�
PRGXOH�RQ�GRPHVWLF�YLROHQFH�IRU�WKH�ILUVW�WLPH�LQ�31*��DQG�IROORZLQJ�WKH�UHOHDVH�RI�WKH�SUHOLPLQDU\�UHSRUW�
LQ� -XQH������RQ�NH\� LQGLFDWRUV��GHWDLOHG� UHVXOWV�ZLOO� EH�DYDLODEOH� ODWHU� LQ�������$V� WKH� ILUVW�QDWLRQDO�
SRSXODWLRQ�EDVHG�LQIRUPDWLRQ�RQ�JHQGHU�EDVHG�YLROHQFH�LQ�31*��WKH�'+6�UHVXOWV�SURYLGH�DQ�H[FHOOHQW�
RSSRUWXQLW\�WR�UDLVH�DZDUHQHVV�DPRQJ�SDUOLDPHQWDULDQV�DQG�GHFLVLRQ�PDNHUV��DV�ZHOO�DV�WKH�JHQHUDO�
SXEOLF��RQ�WKH�SHUYDVLYHQHVV�RI�DOO�IRUPV�RI�JHQGHU�EDVHG�YLROHQFH��DV�ZHOO�DV�LWV�LPSDFW�RQ�ZRPHQ��
WKHLU�FKLOGUHQ��DQG�VRFLHW\�DV�D�ZKROH��81)3$�ZLOO�OHDG�WKH�GLVVHPLQDWLRQ�RI�WKH�UHVXOWV�RI�WKH�GRPHVWLF�
YLROHQFH� PRGXOH� DW� D� QDWLRQDO� DQG� ORFDO� OHYHO�� WKURXJK� WKH� GHYHORSPHQW� RI� LQIRJUDSKLFV� DQG� RWKHU�
FRPPXQLFDWLRQ�PDWHULDOV��6SHFLDO�RSSRUWXQLWLHV�ZLOO�DOVR�EH�FUHDWHG�E\�\RXQJ�ZRPHQ�UHVHDUFKHUV�IRU�
LQ�GHSWK�DQDO\VLV��ZKR�ZLOO�EH�FRDFKHG�E\�LQWHUQDWLRQDO�H[SHUWV��81)3$�DOVR�SODQV�WR�FRQGXFW�D�IRFXVHG�
JHQGHU�EDVHG�YLROHQFH�VXUYH\�LQ�VSRWOLJKW�IRFXVHG�DUHDV�LQ�\HDU���RI�WKH�6SRWOLJKW�SURJUDPPH��,W�ZLOO�
LQFOXGH� VHOHFWHG� SURYLQFHV� WKDW� DUH� SDUW� RI� WKH� 6SRWOLJKW� JHRJUDSKLF� WDUJHWV�� :KLOH� FKDQJH� LQ� WKH�
SUHYDOHQFH�RI�YLROHQFH�DIWHU���\HDUV�RI�SURJUDPPH�LPSOHPHQWDWLRQ�LV�XQOLNHO\��WKHUH�PD\�EH�REVHUYDEOH�
FKDQJHV�LQ�RWKHU�LQGLFDWRUV��VXFK�DV�NQRZOHGJH�OHYHOV��DFFHVV�WR�VHUYLFHV�HWF���
�
81'3�ZLOO� OHDG� WKH�HIIRUW� WR�VWUHQJWKHQ� WKH�TXDOLW\�RI�DGPLQLVWUDWLYH�GDWD� LQ�GLIIHUHQW�VHFWRUV��SROLFH��
KHDOWK��2IILFH�RI�&KLOG�DQG�)DPLO\�6HUYLFHV��HWF���DV�ZHOO�DV�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�
SURWRFROV�IRU�GDWD�VKDULQJ�IRU�XVH�LQ�QDWLRQDO�DQG�ORFDO�SODQQLQJ�DQG�FRRUGLQDWLRQ���7KLV�HIIRUW�ZLOO�EH�
FDUULHG� RXW� LQ� SDUWQHUVKLS� ZLWK� WKH�*HQGHU�%DVHG� 9LROHQFH� 6HFUHWDULDWV�� XQGHU� WKH� 'HSDUWPHQW� IRU�
&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��ZLWK�VXSSRUW�IURP�WKH�RWKHU�5HFLSLHQW�81�2UJDQL]DWLRQV���
�
81,&()�ZLOO�SURYLGH�VXSSRUW�WR�WKH�2IILFH�RI�&KLOG�DQG�)DPLO\�6HUYLFHV�WR�ILQDOL]H�WKH�GDWD�PDQDJHPHQW�
GDWD�EDVH�XVLQJ� WKH�3ULPHUR�&3,06��SODWIRUP�DQG� UROO� LW�RXW� LQ�VHOHFWHG�SURYLQFHV��7KLV� LV� WKH�RQO\�
QDWLRQDO�FDVH�PDQDJHPHQW�GDWD�EDVH�WKDW�ZLOO�EH�DEOH�WR�JHQHUDWH�DGPLQLVWUDWLYH�GDWD�GLVDJJUHJDWHG�
E\�VH[��DJH�DQG�IRUP�RI�YLROHQFH�DJDLQVW�FKLOGUHQ�DQG�JLUOV��DV�ZHOO�DV�RQ�D�ZLGH�UDQJH�RI�FKLOG�SURWHFWLRQ�
LVVXHV��7KH�GDWD�FROOHFWLRQ�WRRO�GHYHORSHG�FDQ�EH�XWLOL]HG�WR�LQLWLDWH�WKH�SURFHVV�RI�VWDQGDUGL]DWLRQ�RI�
GDWD� FROOHFWLRQ� DFURVV� GLIIHUHQW� VHFWRUV�� 7KH� SURWRFROV� RQ� WKH� GDWD� XVH� DQG� PDQDJHPHQW� EHLQJ�
GHYHORSHG�XQGHU�WKLV�LQLWLDWLYH�FDQ�EH�D�JRRG�UHIHUHQFH�SRLQW�IRU�RWKHU�VHFWRUV�WRR���
�
7DEOH������5HVXOWV�)UDPHZRUN�IRU�3LOODU�)LYH��
��
,QGLFDWRUV� $FWLYLW\� 5812� .H\�

3DUWQHUV
2XWFRPH����4XDOLW\��GLVDJJUHJDWHG�DQG�UHJLRQDOO\�JOREDOO\�FRPSDUDEOH�GDWD��LQ�OLQH�ZLWK�
LQWHUQDWLRQDO�VWDQGDUGV��RQ�GLIIHUHQW�IRUPV�*%9�+3�FROOHFWHG��SURSHUO\�DQDO\VHG��DQG�HIIHFWLYHO\�
XVHG�WR�LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV�
2XWSXW�����.H\�SDUWQHUV��LQFOXGLQJ�UHOHYDQW�VWDWLVWLFDO�RIILFHUV��VHUYLFH�SURYLGHUV�LQ�WKH�GLIIHUHQW�
EUDQFKHV�RI�JRYHUQPHQW�DQG�ZRPHQ¶V�ULJKWV�DGYRFDWHV�KDYH�VWUHQJWKHQHG�FDSDFLWLHV�WR�UHJXODUO\�
FROOHFW�GDWD�UHODWHG�WR�9$:*��LQFOXGLQJ�'9�,39��LQ�OLQH�ZLWK�LQWHUQDWLRQDO�DQG�UHJLRQDO�VWDQGDUGV�WR�
LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV��VWDWLVWLFV�RIILFHV��MXVWLFH��VHFXULW\�DQG�KHDOWK�VHFWRU�
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,QGLFDWRU�������1XPEHU�RI�
1DWLRQDO�6WDWLVWLFDO�2IILFHV�
WKDW�KDYH�
GHYHORSHG�DGDSWHG�DQG�
FRQWH[WXDOL]HG�PHWKRGV�
DQG�VWDQGDUGV�DW�QDWLRQDO�
OHYHO�WR�SURGXFH�SUHYDOHQFH�
DQG�RU�LQFLGHQFH�GDWD�RQ�
9$:*��LQFOXGLQJ�'9�,39�
��

$FWLYLW\���������6WUHQJWKHQ�FDSDFLW\�RI�
WKH�2&)6�WR�PDQDJH�WKH�GDWDEDVH�DQG�
JHQHUDWH��DQDO\VH�DQG�XVH�GDWD�IRU�
SURJUDPPLQJ�DQG�EXGJHWLQJ���

81,&()�

�

$FWLYLW\���������6RXWK�6RXWK�QHWZRUNV�
DQG�H[SRVXUH�WR�TXDOLW\�KHDOWK�VHFWRU�
DGPLQLVWUDWLYH�GDWD�VHW�IRU�9$:*��
FRQIHUHQFH�

81)3$� 1'R+�

$FWLYLW\���������$GYRFDWH�IRU�GDWD�
VKDULQJ�SURWRFROV�DPRQJ�HVVHQWLDO�
VHUYLFH�SURYLGHUV�����6WUHQJWKHQ�KHDOWK�
VHFWRU�FDSDELOLWLHV�RQ�GDWD�PDQDJHPHQW�
RI�9$:*��

81)3$� 'I&'5��
531*&�
'-$*��
)69$&��
1'R+��
3+$��)6&��
)HPLOL�31*

$FWLYLW\���������/LQNHG�WR�ZRUN�
GHVFULEHG�LQ�3LOODUV������DQG���ZLWK�
SROLFH��FRXUWV�DQG�WKH�1DWLRQDO�*%9�
6HFUHWDULDW��HVWDEOLVK�RU�VWUHQJWKHQ�
H[LVWLQJ�FDVH�PDQDJHPHQW�V\VWHP�LQ�
VHOHFWHG�SURYLQFHV���UHYLHZ�DQG�
VWUHQJWKHQ�WKH�GDWDEDVH�V\VWHP�XVHG�E\�
WKH�1&'&�*%9�6HFUHWDULDW�DQG�H[WHQG�
WR�WZR�SURYLQFHV�

81'3�� �

2XWSXW�����4XDOLW\�SUHYDOHQFH�DQG�RU�LQFLGHQFH�GDWD�RQ�9$:*��LQFOXGLQJ�'9�,39��LV�DQDO\VHG�DQG�
PDGH�SXEOLFO\�DYDLODEOH�IRU�WKH�PRQLWRULQJ�DQG�UHSRUWLQJ�RI�WKH�6'*�WDUJHW�����LQGLFDWRUV�WR�LQIRUP�
HYLGHQFH�EDVHG�GHFLVLRQ�PDNLQJ�

�,QGLFDWRU�������1XPEHU�RI�
NQRZOHGJH�SURGXFWV�
GHYHORSHG�DQG�
GLVVHPLQDWHG�WR�WKH�
UHOHYDQW�VWDNHKROGHUV�WR�
LQIRUP�HYLGHQFH�EDVHG�
GHFLVLRQ�PDNLQJ��
��

$FWLYLW\���������&RQGXFW�TXDOLWDWLYH�
DQDO\VLV�RQ�9$:*�EDVHG�RQ�'+6�GDWD�
�IRFXV�JURXSV��LQ�GHSWK�LQWHUYLHZV��WR�
LGHQWLI\�URRW�FDXVHV�RI�9$:*��LQFOXGLQJ�
UHSURGXFWLYH�FRHUFLRQ�DQG�LPSDFW�RI�
,39��

81)3$� ��

$FWLYLW\���������)HOORZVKLSV�RQ��,Q�
GHSWK�VWXGLHV�RQ�9$:*�SHU�'+6�GDWD�
E\�\RXQJ�ZRPHQ�UHVHDUFKHUV�DV�
FRDFKHG�DQG�VXSHUYLVHG�E\�LQWHUQDWLRQDO�
H[SHUWV�

81)3$� ��

$FWLYLW\���������'HYHORS�LQIR�JUDSKV�
DQG�RWKHU�FRPPXQLFDWLRQ�PDWHULDOV�RI�
'+6�DQG�RWKHU�GDWD�VHW�RQ�9$:*�����
3URYLQFLDO�GLVVHPLQDWLRQ�RI�'+6�DQG�
9$:*�GDWD�VHW�

81)3$� 1'26�

$FWLYLW\���������)RFXVHG�*%9�VWXG\�LQ�
VHOHFW�SURYLQFHV�WR�PHDVXUH�WKH�
6SRWOLJKW�LQWHUYHQWLRQ
V�LPSDFW�RQ�
,39�'9��DQG�$FWLRQ�UHVHDUFK�IRU�
LQWHUYHQWLRQV�XQGHU�3LOODU����

81)3$� ��

$FWLYLW\���������6DIHW\�DXGLW�IRU�VXUYLYRU�
IULHQGO\�FRXUWV�DQQXDOO\�

81'3� '-$*�

$FWLYLW\���������/LQNHG�WR�ZRUN�
GHVFULEHG�LQ�3LOODUV�����DQG���ZLWK�
SROLFH��FRXUWV�DQG�WKH�1DWLRQDO�*%9�
6HFUHWDULDW�DQG�HVWDEOLVK�D�1DWLRQDO�

81'3� 'I&'5��
531*&�
'-$*��
)69$&��
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0	(�V\VWHP�IRU�WKH�1DWLRQDO�*%9�
6HFUHWDULDW��

1'R+��
3+$��)6&��
)HPLOL�31*�

$FWLYLW\���������5HYLHZ�WKH�1&'&�*%9�
6HFUHWDULDW�*%9�GDWDEDVH��VWUHQJWKHQ�LW�
DQG�UROORXW�WR�WZR�6SRWOLJKW�SURYLQFHV�
�/DH�DQG�.RNRSR�

81)3$�

�
�
6XVWDLQDELOLW\�
�
7KH�VXVWDLQDELOLW\�RI�WKHVH�DFWLYLWLHV�GHSHQGV�WR�D�ODUJH�GHJUHH�WR�WKH�H[WHQW�WKDW�WKH\�DUH�LQFRUSRUDWHG�
LQWR� WKH�DSSURSULDWH� LQVWLWXWLRQV��DQG�DSSURSULDWHO\� IXQGHG�� �7KHUHIRUH�� WKH�DFWLYLWLHV� LQ�3LOODU�7ZR� WR�
JXDUDQWHH�IXQGLQJ�RI�WKH�*%9�6WUDWHJ\�DQG�LQFOXVLRQ�LQ�WKH�EXGJHWV�RI�WKH�3URYLQFLDO�*RYHUQPHQWV��WKH�
1DWLRQDO�'HSDUWPHQW�RI�+HDOWK�DQG�3URYLQFLDO�+HDOWK�$XWKRULWLHV��DQG�WKH���5R\DO�31*�&RQVWDEXODU\��
�
7DEOH�������'LUHFW�%HQHILFLDULHV�3LOODU�)LYH��
5HFLSLHQW�81�
2UJDQL]DWLRQV�

'LUHFW�
%HQHILFLDULHV

&RPPHQWV�

81�:RPHQ� �
81'3� ��� :LWK�SROLFH��FRXUWV�DQG�WKH�1DWLRQDO�*HQGHU�%DVHG�9LROHQFH�

6HFUHWDULDW�� HVWDEOLVK� RU� VWUHQJWKHQ� H[LVWLQJ� FDVH�
PDQDJHPHQW�V\VWHP�LQ�.RNRSR�DQG�/DH��WRWDO�RI����SHRSOH�
WR�UHFHLYH�GLUHFW�VXSSRUW�

81)3$� ���� �1XPEHU� RI� ZRUNVKRSV� DQG� SHUVRQQHO� WKDW� DUH� KDYH�
EHQHILWWHG�IURP�WKH�GDWD�LQWHUYHQWLRQ�

81,&()�
�

��� $W�OHDVW���IRFDO�SHUVRQV�SHU�SURYLQFH�DQG�QDWLRQDO�OHYHO�IRFDO�
SRLQWV�WUDLQHG�DQG�DEOH�WR�XVH�3ULPHUR��

7RWDO�'LUHFW�
�

���� �

�
7DEOH������,QGLUHFW�%HQHILFLDULHV�3LOODU�)LYH���
5HFLSLHQW� 81�
2UJDQL]DWLRQV�

,QGLUHFW�
%HQHILFLDULHV

&RPPHQWV�

81�:RPHQ� �
81'3� �������� 3RSXODWLRQ� RI� .RNRSR� DQG� (DVW� 1HZ� %ULWDLQ�� HVWLPDWHG� DW�

��������
81)3$� ���������� 7KH�JHQHUDO�SRSXODWLRQ��DV�ZHOO�DV�SROLF\�PDNHUV�WKDW�KDYH�

EHQHILWWHG�IURP�KDYLQJ�WKDW�GDWD�DYDLODEOH��

81,&()�
�

���� 1�$�

7RWDO�,QGLUHFW�
�

���������� �

�
�
�
3LOODU�����6XSSRUWLQJ�WKH�:RPHQ¶V�0RYHPHQW�
�
7KHRU\�RI�&KDQJH�
�
,I� ���� WKH� NQRZOHGJH�� H[SHUWLVH� DQG� FDSDFLWLHV� RI� ZRPHQ
V� ULJKWV� RUJDQL]DWLRQV�� DXWRQRPRXV� VRFLDO�
PRYHPHQWV�DQG�&62V��LQFOXGLQJ�WKRVH�UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�
IRUPV� RI� GLVFULPLQDWLRQ� LV� GUDZQ� XSRQ� DQG� VWUHQJWKHQHG�� DQG� ���� WKH� VSDFH� IRU� ZRPHQ
V� ULJKWV�
RUJDQL]DWLRQV�� DXWRQRPRXV� VRFLDO� PRYHPHQWV� DQG� &62V�� LQFOXGLQJ� WKRVH� UHSUHVHQWLQJ� \RXWK� DQG�
JURXSV� IDFLQJ�PXOWLSOH�DQG� LQWHUVHFWLQJ� IRUPV�RI�GLVFULPLQDWLRQ
V� H[SUHVVLRQ�DQG�DFWLYLW\� LV� IUHH�DQG�
FRQGXFLYH�WR�WKHLU�ZRUN��DQG�����PXOWL�VWDNHKROGHU�SDUWQHUVKLSV�DQG�QHWZRUNV�DUH�HVWDEOLVKHG�DW�ORFDO��
QDWLRQDO��UHJLRQDO�DQG�JOREDO�OHYHO�ZLWK�ZRPHQ
V�ULJKWV�JURXSV�DQG�DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�
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&62V�� LQFOXGLQJ� WKRVH� UHSUHVHQWLQJ� \RXWK� DQG� JURXSV� IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ��WKHQ�����ZRPHQ
V�ULJKWV�RUJDQL]DWLRQV��DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�&62V�
ZLOO� EH� DEOH� WR� LQIOXHQFH�� VXVWDLQ�� DQG� DGYDQFH� SURJUHVV� RQ� *(:(� DQG� 9$:*�� LQFOXGLQJ�
GRPHVWLF� YLROHQFH�LQWLPDWH� SDUWQHU� YLROHQFH�� SROLFLHV� DQG� SURJUDPPHV� WKDW� UHVSRQG� WR� WKH�
QHHGV� RI� DOO� ZRPHQ� DQG� JLUOV�� LQFOXGLQJ� WKRVH� IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�� EHFDXVH� ���� WKH� DFWLYLVP� RI� ZRPHQ
V� ULJKWV� RUJDQL]DWLRQV�� DXWRQRPRXV� VRFLDO�
PRYHPHQWV�DQG�&62V��LQFOXGLQJ�WKRVH�UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�
IRUPV� RI� GLVFULPLQDWLRQ� LV� D� FUXFLDO� GULYHU� RI� SURJUHVV� RQ� HIIRUWV� WR� HQG� 9$:*�� LQFOXGLQJ� GRPHVWLF�
YLROHQFH�LQWLPDWH�SDUWQHU�YLROHQFH��
�
2XWFRPH�6WDWHPHQW�
�
2XWFRPH� ���:RPHQ
V� ULJKWV� JURXSV� DQG� &62V�� LQFOXGLQJ� WKRVH� WKDW� DUH� \RXWK�OHG� DQG� WKRVH� WKDW�
UHSUHVHQW�JURXSV�IDFLQJ�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ��PRUH�HIIHFWLYHO\�LQIOXHQFH�
DQG�DGYDQFH�SURJUHVV�RQ�*(:(�DQG�HQGLQJ�9$:*���
�
/HVVRQV�/HDUQHG��
�
/RFDO�DQG�JOREDO�IHPLQLVW�PRYHPHQWV�KDYH�SOD\HG�D�FULWLFDO�UROH�LQ�FUHDWLQJ�WKH�FRQGLWLRQV�IRU�FKDQJH�
DQG�KDYH�ODUJHO\�EHHQ�UHVSRQVLEOH�IRU�JHWWLQJ�WKH�LVVXH�RQWR�WKH�SXEOLF�DJHQGD�������(PSLULFDO�DQDO\VLV�
RI�SROLF\�FKDQJHV�RYHU�WLPH�LQ����FRXQWULHV�VXJJHVWV�WKDW��RI�DOO�IDFWRUV��WKH�SUHVHQFH�RI�DXWRQRPRXV�
ZRPHQ¶V� PRYHPHQWV� ZDV� WKH� PDLQ� GULYHU� RI� SURJUHVVLYH� JRYHUQPHQW� DFWLRQ� RQ� YLROHQFH� DJDLQVW�
ZRPHQ��SOD\LQJ�D�ODUJHU�UROH�WKDQ�OHIW�ZLQJ�SDUWLHV��WKH�QXPEHU�RI�ZRPHQ�OHJLVODWRUV��RU�HYHQ�QDWLRQDO�
ZHDOWK���
�
,Q� WKH� 3DFLILF�� ZRPHQ¶V� RUJDQL]DWLRQV�� VXFK� DV� WKH� )LML� :RPHQ¶V� &ULVLV� &HQWUH� DQG� WKH� 9DQXDWX�
:RPHQ¶V� &HQWUH� DQG� ZRPHQ¶V� ULJKWV� PRYHPHQWV�� VXFK� DV� WKH� 3DFLILF� :RPHQ¶V� 1HWZRUN� $JDLQVW�
9LROHQFH�$JDLQVW�:RPHQ��KDYH� OHG� WKH�ZRUN�RQ�(9$:*�RYHU� WKH�SDVW����\HDUV��7KH\�KDYH� ODUJHO\�
EHHQ�UHVSRQVLEOH�IRU�JHWWLQJ�WKH�LVVXH�RQWR�WKH�SXEOLF�DJHQGD��)LML�:RPHQ¶V�&ULVLV�&HQWUH�HVWDEOLVKHG�
D�VWURQJ�UHJLRQDO�QHWZRUN�DQG�IUHTXHQWO\�VXSSRUWV�FURVV�OHDUQLQJ�DQG�WUDLQLQJ�IRU�RUJDQL]DWLRQV�LQ�31*���
�
)RU�WKH�UHDVRQV�PHQWLRQHG�DOUHDG\�XQGHU�2XWFRPH����WKH�ZRPHQ¶V�PRYHPHQW�LQ�3DSXD�1HZ�*XLQHD�
KDV�QRW�FRQVLVWHQWO\�JDLQHG�VWUHQJWK� WKRXJK� WKHUH�DUH�H[DPSOHV�ZKHUH�ZRPHQ�KDYH�RUJDQLVHG�ZLWK�
JUHDW�HIIHFW�VKRZLQJ�WKHUH�LV�FDSDFLW\�WR�EXLOG�XSRQ��)RU�LQVWDQFH��ZKHQ�D�ZRPDQ�ZDV�EXUQW�WR�GHDWK�LQ�
SXEOLF�DV�D�µZLWFK¶�LQ�0RXQW�+DJHQ��ZRPHQ�RUJDQLVHG�HQ�PDVVH�FDOOLQJ�IRU�JRYHUQPHQW�LQWHUYHQWLRQ�WR�
VWRS� WKH� YLROHQFH�� 7KLV� UHVXOWHG� LQ� WKH� UHSHDO� RI� WKH� 6RUFHU\� /DZ�� +RZHYHU�� WKH� JDLQV� IURP� WKLV�
PRYHPHQW� KDYH� QRW� EHHQ� IROORZHG� XS� ZLWK� IXUWKHU� DFWLRQ� WKURXJK� WKH� ZRPHQ¶V� PRYHPHQW�� ,W� LV�
H[SHQVLYH�WR�RUJDQLVH�LQ�WKLV�ZD\��WKH�IHZ�ZRPHQ�ZLWK�D�IHPLQLVW�YLHZ�RI�JHQGHU�EDVHG�YLROHQFH�DUH�
VFDWWHUHG�DFURVV�WKH�FRXQWU\��WKHUH�LV�QR�RQJRLQJ�VXSSRUW�IRU�WKLV�NLQG�RI�DGYRFDF\�WKURXJK�FLYLO�VRFLHW\�
RUJDQLVDWLRQV�ZKR�H[LVW�PDLQO\�IRU�VHUYLFH�GHOLYHU\�UDWKHU�WKDQ�DGYRFDF\��
�
3URSRVHG�6WUDWHJ\�
�
7$%/(�����6SRWOLJKW�DSSURDFK�WR�DGGUHVVLQJ�FKDOOHQJHV�JDSV�LQ�3LOODU�6L[��
&KDOOHQJHV� +RZ�ZLOO�6SRWOLJKW�$GGUHVV�WKHVH�*DSV�&KDOOHQJHV"
*UDVVURRWV�ZRPHQ¶V�RUJDQL]DWLRQV�DUH�
GLVEXUVHG�DQG�KDYH�IHZ�RSSRUWXQLWLHV�
WR�QHWZRUN�DQG�RUJDQL]H�DURXQG�
VKDUHG�LQWHUHVWV�DW�D�UHJLRQDO�DQG�
QDWLRQDO�OHYHO���

6SRWOLJKW�ZLOO�SURYLGH�RSSRUWXQLWLHV�WR�GHYHORS�UHJLRQDO�DQG�
QDWLRQDO�QHWZRUNV�IRU�ZRPHQ¶V�RUJDQL]DWLRQV��LQFOXGLQJ�IDLWK�
EDVHG�JURXSV��KXPDQ�ULJKWV�GHIHQGHUV��\RXQJ�ZRPHQ��DQG�
ZRPHQ��7KHUH�ZLOO�EH�D�VSHFLILF�IRFXV�RQ�PDUJLQDOLVHG�
ZRPHQ��HQVXULQJ�WKH\�FDQ�OLQN�XS�DQG�UDLVH�WKHLU�FRQFHUQV�
ZLWKLQ�WKLV�HPHUJLQJ�ZRPHQ¶V�PRYHPHQW���

*UDVVURRWV�ZRPHQ¶V�JURXSV�DUH�SRRUO\�
IXQGHG�DQG�KDYH�ORZ�FDSDFLW\�WR�UDLVH�
DQG�PDQDJH�IXQGV��

6SRWOLJKW�ZLOO�SURYLGH�WUDLQLQJ�DQG�UHVRXUFHV�IRU�ZRPHQ¶V�
JURXSV�LQ�IXQG�UDLVLQJ�DQG�DGPLQLVWUDWLRQ�RI�IXQGV��DV�ZHOO�DV�
WHFKQLFDO�VXSSRUW�WR�EXLOG�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�
DERXW�ZRPHQ¶V�ULJKWV�DQG�*HQGHU�HTXDOLW\�LVVXHV��WKURXJK�
WKH�HVWDEOLVKPHQW�RI�D�&62�+XE�

+XPDQ�5LJKWV�'HIHQGHUV�UXQ�
FRQVLGHUDEOH�ULVNV�LQ�WKH�ZRUN�WKH\�GR��
�

7KURXJK�3LOODU�RQH��ODZ�RU�SROLF\�VXSSRUWLQJ�SURWHFWLRQ�RI�
KXPDQ�ULJKWV�GHIHQGHUV��DQG�VXSSRUW�IRU�DGYRFDF\�WR�REWDLQ�
UHVRXUFHV�DQG�VDIHW\�SURWRFROV�
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�
$V�PHQWLRQHG� SUHYLRXVO\�� WKH� ZRPHQ¶V�PRYHPHQW� LQ� 31*� LV� IUDJLOH� DQG� GLVSHUVHG�� DOWKRXJK� JUHDW�
VWULGHV�KDYH�EHHQ�PDGH�LQ�WKH�ODVW�GHFDGH���81�:RPHQ�ZLOO�OHDG�WKLV�3LOODU��ZKLFK�DLPV�WR�VWUHQJWKHQ�
WKH�ZRPHQ¶V�PRYHPHQW��DV�ZHOO�DV�RWKHU�&62V�UHSUHVHQWLQJ�IDLWK�EDVHG�FRPPXQLWLHV��\RXWK��ZRPHQ�
DQG�JLUOV�ZLWK�GLVDELOLWLHV��VH[�ZRUNHUV��ZRPHQ� OLYLQJ�ZLWK�+,9�� OHVELDQ�DQG� WUDQV�ZRPHQ��DQG�RWKHU�
JURXSV� IDFLQJ� LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ�� LQ� WKHLU� FDSDFLW\� WR� DGYRFDWH� IRU�
JHQGHU�HTXDOLW\�DQG�HQGLQJ�JHQGHU�EDVHG�YLROHQFH��$�FULWLFDO�SUREOHP�IDFLQJ�ORFDO�JURXSV�LV�DFFHVV�WR�
IXQGLQJ��LQ�SDUW�GXH�WR�ORZ�DGPLQLVWUDWLYH�FDSDFLW\�DQG�DOVR�EHFDXVH�RI�WKH�VWULQJHQW�UHTXLUHPHQWV�LQ�
PDQDJLQJ�IXQGV��$QRWKHU�LVVXH�LV�WKH�LVRODWLRQ�RI�ORFDO�JURXSV�DQG�VFDUFH�RSSRUWXQLWLHV�WR�OHDUQ�IURP�
HDFK�RWKHU�DQG�GHYHORS�MRLQW�SURJUDPPLQJ���
�
'XULQJ�WKH�UHJLRQDO�FRQVXOWDWLRQV�WR�GHYHORS�WKLV�GHVLJQ��ZRPHQ�OHDGHUV�UHFRPPHQGHG�WKDW��LQ�RUGHU�
WR�VXSSRUW�JURZWK�DQG�GHYHORSPHQW�RI�\RXQJ�OHDGHUV��6SRWOLJKW�VKRXOG�FRRUGLQDWH�DQG�LQVWLWXWLRQDOL]H�
WUDLQLQJ� IRU� ZRPHQ¶V� JURXSV�� VWUHQJWKHQ� H[LVWLQJ� JUDVVURRWV� RUJDQL]DWLRQV� �.DIH� 8UEDQ� :RPHQ¶V�
6HWWOHUV� $VVRFLDWLRQ�� +5�'HIHQGHUV�� 9RLFH� IRU� &KDQJH� HWF��� DQG� IDLWK�EDVHG�ZRPHQ¶V� JURXSV�� DQG�
LPSURYH� OHDGHUVKLS�DQG�VNLOOV�RI� WKH�3URYLQFLDO�DQG�'LVWULFW�:RPHQ¶V�&RXQFLOV��7KH\�DOVR� UHTXHVWHG�
IXQGLQJ�IRU�EDVLF�UHVRXUFHV��VXFK�DV�PRQH\�IRU�WUDQVSRUWDWLRQ�IRU�VXUYLYRUV�WR�VHUYLFHV�ZKLFK�WKH\�RIWHQ�
KDYH�WR�SURYLGH�WKHPVHOYHV��DQG�WR�KDYH�WUDLQLQJV�RQ�GDWD�PDQDJHPHQW�DQG�FROOHFWLRQ��%HFDXVH�RI�WKH�
DZDUHQHVV�DQG�DGYRFDF\�ZRUN�WKDW�WKH�+XPDQ�5LJKWV�'HIHQGHUV�GR��WKH\�DOVR�UHFRPPHQGHG�WKDW�WKH\�
VKRXOG�KDYH�7ROO�IUHH�FDOO�OLQHV�IRU�UDSLG�UHVSRQVH�LQ�FDVH�RI�VDIHW\�LVVXHV��
�
7R�WKLV�HQG��WKH�IROORZLQJ�VWUDWHJLHV�ZLOO�EH�HPSOR\HG���
�
6SRWOLJKW�ZLOO� HVWDEOLVK�D�FDSDFLW\� EXLOGLQJ�GHYHORSPHQW�+XE� IRU� ORFDO� RUJDQL]DWLRQV� (Please refer to 
Annex 5 for Civil Society Hub Terms of Reference) LQFOXGLQJ�JURXSV�OHG�E\�\RXQJ�ZRPHQ��DQG�WKRVH�
IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��WR�LQFUHDVH�WKHLU�DFFHVV�WR�IXQGLQJ�DQG�WHFKQLFDO�
DVVLVWDQFH��7KLV�+XE�ZLOO�EH�VWDIIHG�DQG�PDQDJHG�WKURXJK�6SRWOLJKW��7KH�+XE�ZLOO�EXLOG�WKH�FDSDFLW\�RI�
ORFDO�&62V�DFURVV�DOO�SLOODUV��LQFOXGLQJ�SLOODU�6L[��WR�HQVXUH�WKDW�DW�WKH�HQG�RI�WKH�SURJUDPPH��ORFDO�&62V�
DUH�DEOH�WR�DFFHSW�DQG�GLVEXUVH�IXQGLQJ�IURP�GRQRUV�DQG�*RYHUQPHQW�DQG�ORFDO�ZRPHQ¶V�JURXSV�DUH�
ZHOO� SODFHG� WR�PDQDJH� IXQGV� IURP� RWKHU� VRXUFHV� DQG� FRQWLQXH� WKHLU� DGYRFDF\�ZRUN��&62V� IXQGHG�
WKURXJK� 6SRWOLJKW� ZLOO� EH� DEOH� WR� DFFHVV� LQWHQVLYH� WUDLQLQJ� RQ� JUDQW� DFTXLWWDO� SURFHVVHV� DQG� JUDQW�
PDQDJHPHQW�� 7KH\� ZLOO� DOVR� EH� DEOH� WR� DFFHVV� D� UDQJH� RI� WHFKQLFDO� VXSSRUW� VXFK� DV� JHQGHU� DQG�
IHPLQLVP�ZLWKLQ�3DSXD�1HZ�*XLQHD��PRQLWRULQJ�DQG�HYDOXDWLRQ�VNLOOV��FKLOG�SURWHFWLRQ�VNLOOV��GR�QR�KDUP�
VNLOOV��FRPPXQLW\�RUJDQLVDWLRQ�IRU�FKDQJH��FRPPXQLW\�DUWV�DQG�PHGLD�VNLOOV��HW�FHWHUD���
�
,W� LV�SRVVLEOH� WKDW�3DSXD�1HZ�*XLQHD�ZLOO� UHFHLYH�DQ�DGGLWLRQDO����PLOOLRQ�IXQGLQJ�IURP�WKH�:RPHQ��
3HDFH��DQG�6HFXULW\�7UXVW�)XQG�DQG�WKH�(QGLQJ�9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV�7UXVW�)XQG�DV�SDUW�
RI�6SRWOLJKW��7KHVH�WUXVW�IXQGV�ZLOO�DOVR�FRQWULEXWH�WR�WKH�&62�FDSDFLW\�EXLOGLQJ�+XE�LI�VR��*UDQWV�XQGHU�
WKHVH�WZR�WUXVW�IXQGV�UDQJH�EHWZHHQ��������WR����������7KLV�PHDQV�XS�WR�����JUDQWV�FRXOG�EH�PDQDJHG�
WKURXJK� WKLV�KXE� MXVW� IURP�WKH� WUXVW� IXQGV�ZLWK�DQ�DGGLWLRQDO�����PLOOLRQ�JUDQWHG� WR�QXPHURXV�&62V�
WKURXJK�WKH�VL[�SLOODUV�RI�6SRWOLJKW��$EVRUSWLYH�FDSDFLW\�RI�3DSXD�1HZ�*XLQHDQ�&62V�XUJHQWO\�QHHGV�
H[SDQVLRQ�WR�HQDEOH�WKH�VXFFHVVIXO�GHOLYHU\�RI�6SRWOLJKW��1RW�RQO\�ZLOO�WKH�+XE�HQDEOH�WKLV��LW�ZLOO�DOVR�
EXLOG�D�FRKRUW�RI�FRPPXQLW\�RUJDQLVDWLRQV�LQWR�DQ�HIIHFWLYH�PRYHPHQW�IRU�FKDQJH���
�
,I�WKH�(QGLQJ�9LROHQFH�DJDLQVW�:RPHQ�DQG�*LUOV�7UXVW�)XQG�GRHV�FRPPLW�WR�SURYLGLQJ�IXQGV�WKURXJK�
6SRWOLJKW��LV�SRVVLEOH�WKDW�WKHVH�IXQGV�ZLOO�FRYHU�WKH�3DFLILF�UHJLRQ��7KH�EXGJHW�DW�WKLV�SRLQW�GRHV�QRW�
LQFOXGH�D�UHJLRQDO�IRFXV�DV�WKLV�VWLOO�QHHGV�WR�EH�GHWHUPLQHG���
�
7KH� FDSDFLW\� GHYHORSPHQW�+XE� IRU�&62V�ZLOO� XQGHUWDNH�D� FRPSUHKHQVLYH�PDSSLQJ�� DSSUDLVDO�� DQG�
FDSDFLW\�VWUHQJWKHQLQJ�RI�&62V�GHOLYHULQJ�SUHYHQWLRQ�DQG�UHVSRQVH�VHUYLFHV�RQ�JHQGHU�EDVHG�YLROHQFH�
DQG� LGHQWLI\� WKHLU� LQVWLWXWLRQDO� QHHGV� IRU�PRUH� HIIHFWLYH� VHUYLFH� GHOLYHU\�� ,W�ZLOO� WKHQ� GUDZ�RQ� YLVLWLQJ�
FRQVXOWDQWV�DQG� LQ�FRXQWU\�H[SHUWLVH� WR�EXLOG�NQRZOHGJH�ZLWKLQ�&62V�DERXW�ZRPHQ¶V�HPSRZHUPHQW�
DQG�JHQGHU�EDVHG�YLROHQFH�VLQFH�IHZ�&62V�KDYH�D�IHPLQLVW�YLHZ�RI�VXFK�YLROHQFH��
�
6XSSRUW�ZLOO�DOVR�EH�JLYHQ�WR�EXLOG�WKH�QHWZRUNV�DQG�FDSDFLW\�RI�+XPDQ�5LJKWV�'HIHQGHUV�DFURVV�WKH�
FRXQWU\�WR�VXSSRUW�VKDUHG�OHDUQLQJ�DQG�SDUWQHUVKLSV��,QQRYDWLYH�PHWKRGV�VXFK�DV�YLUWXDO�SODWIRUPV�ZLOO�
EH�XVHG�WR�HQJDJH�ZRPHQ�IURP�UHPRWH�DUHDV�DQG�ZRPHQ�OLYHG�ZLWK�GLVDELOLWLHV�DQG�+,9��WR�VXSSRUW�
WKHLU�HIIRUWV�IRU�DGYRFDF\�DQG� LQIOXHQFLQJ�ORFDO��SURYLQFLDO�DQG�QDWLRQDO�GHFLVLRQ�PDNHUV��7KH�JRDO�RI�
WKHVH� DFWLYLWLHV� LV� WR� HQVXUH� WKDW� WKH� GLYHUVLW\� RI� ZRPHQ¶V� YRLFHV� LQ� 31*� DUH� DPSOLILHG� DQG� KHDUG�
WKURXJKRXW�WKH�FRXQWU\��
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�
2XWFRPH���ZLOO�LGHQWLI\�D�FRUH�JURXS�RI�&62V�WKDW�KDYH�EHHQ�DW�WKH�IRUHIURQW�RI�ZRUNLQJ�GLUHFWO\�ZLWK�
ZRPHQ�DQG�JLUO�VXUYLYRUV�±�LQ�SURYLGLQJ�VKHOWHU��SV\FKRVRFLDO��OHJDO�VXSSRUW�DQG�RWKHU�VHUYLFHV���WR�DFW�
DV�DQ�LQIRUPDO�WKLQN�WDQN�IRU�WKH�LQLWLDWLYH�DQG�IDFLOLWDWH�WKHLU�YDOXDEOH�HQJDJHPHQW�ZLWK�OHJLVODWLYH��SROLF\�
DQG�SURJUDPPH�SURFHVV��OLQNHG�WR�WKH�&62�UHIHUHQFH�JURXS��*LYHQ�WKHLU�SUDFWLFDO�H[SHUWLVH�DQG�DFFHVV�
WR�ORFDO�QHWZRUNV�DQG�WUXVW�LQ�FRPPXQLWLHV�WKLV�JURXS�ZLOO�KDYH�VWURQJ�OHJLWLPDF\�DQG�FORXW�LQ�DGYDQFLQJ�
WKH�FRQFHUQV�RI�WKHLU�FRQVWLWXHQFLHV���
��
0HGLD�RUJDQL]DWLRQV� ZKLFK�DUH� H[WUHPHO\� SRZHUIXO�VRFLDO� PRELOL]DWLRQ� LQVWLWXWLRQV� DQG�ZLHOG�
FRQVLGHUDEOH� LQIOXHQFH�RQ�SXEOLF�RSLQLRQ��ZLOO�EH�HQJDJHG�WR�HQVXUH�FRQWLQXRXV�JHQGHU�VHQVLWLYH�DQG�
ULJKWV�EDVHG�UHSRUWLQJ�RQ�JHQGHU�EDVHG�YLROHQFH� LQ� OLQH�ZLWK�'R�1R�+DUP�SULQFLSOHV��7KH�&62�+XE��
ZRUNLQJ� ZLWK� ZRPHQ� OHDGHUV� LQ� WKH� VHFWRU�� ZLOO� JDWKHU� DQG� GLVVHPLQDWH�QHZ� UHVHDUFK� ILQGLQJV� DQG�
YLROHQFH�FRPPLWWHG�DJDLQVW�PDUJLQDOL]HG�JURXSV�DQG�FROODERUDWH�ZLWK�PHGLD�RUJDQL]DWLRQV�WR�SURPRWH�
PRUH�JHQGHU�HTXLWDEOH�DWWLWXGHV�DQG�]HUR�WROHUDQFH�IRU�YLROHQFH�WKURXJK�SRSXODU�UHVSRQVLEOH�UHSRUWLQJ��
,Q�WKLV�UHVSHFW��WKH�81,&()�UHFUXLWHG�&RPPXQLFDWLRQV�IRU�'HYHORSPHQW�VSHFLDOLVW�ZLOO�EXLOG�FDSDFLW\�RI�
ORFDO�JURXSV�WR�XVH�WKH�PHGLD�IRU�FKDQJH���
�
7DEOH������5HVXOWV�)UDPHZRUN�IRU�3LOODU�6L[��
�
,QGLFDWRUV� $FWLYLW\� 5812� .H\�3DUWQHUV�

2XWFRPH����:RPHQ
V�ULJKWV�JURXSV�DQG�&62V��LQFOXGLQJ�WKRVH�WKDW�DUH�\RXWK�OHG�DQG�WKRVH�WKDW�
UHSUHVHQW�JURXSV�IDFLQJ�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ��PRUH�HIIHFWLYHO\�
LQIOXHQFH�DQG�DGYDQFH�SURJUHVV�RQ�*(:(�DQG�(9$:*�
�
2XWSXW�����:RPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�&62V��KDYH�LQFUHDVHG�RSSRUWXQLWLHV�DQG�VXSSRUW�WR�
VKDUH�NQRZOHGJH��QHWZRUN��SDUWQHU�DQG�MRLQWO\�DGYRFDWH�IRU�*(:(�DQG�HQGLQJ�9$:*��LQFOXGLQJ�
'9�,39��ZLWK�UHOHYDQW�VWDNHKROGHUV�DW�VXE�QDWLRQDO��QDWLRQDO��UHJLRQDO�DQG�JOREDO�OHYHOV��,QFOXGLQJ�
WKRVH�UHSUHVHQWLQJ�\RXWK�DQG�JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ��
,QGLFDWRU�������1XPEHU�RI�
MRLQWO\�DJUHHG�
UHFRPPHQGDWLRQV�SURGXFHG�
DV�D�UHVXOW�RI�PXOWL�
VWDNHKROGHU�GLDORJXHV�WKDW�
LQFOXGH�UHSUHVHQWDWLYHV�RI�
JURXSV�IDFLQJ�PXOWLSOH�DQG�
LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ�

$FWLYLW\���������(VWDEOLVK�D�
FDSDFLW\�EXLOGLQJ��GHYHORSPHQW�
XQLW�IRU�ORFDO�RUJDQL]DWLRQV�
�WKURXJK�6SRWOLJKW�DQG�7)V��WR�
LQFUHDVH�DFFHVV�WR�IXQGLQJ�DQG�
WHFKQLFDO�DVVLVWDQFH��

81�:RPHQ� �+XPDQ�ULJKWV�
GHIHQGHUV�DQG�
&62V�
��
��

,QGLFDWRU�������1XPEHU�RI�
RIILFLDO�GLDORJXHV�ZLWK�
UHOHYDQW�JRYHUQPHQW�
DXWKRULWLHV�ZLWK�WKH�
PHDQLQJIXO�SDUWLFLSDWLRQ�RI�
ZRPHQ
V�ULJKWV�JURXSV�DQG�
UHOHYDQW�&62V��LQFOXGLQJ�
UHSUHVHQWDWLYHV�RI�JURXSV�
IDFLQJ�PXOWLSOH�DQG�
LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ�
��
��

$FWLYLW\���������([SDQG�WKH�
QHWZRUN�RI�+XPDQ�5LJKWV�
'HIHQGHUV�LQ�DOO�SURMHFW�VLWHV�WR�
OLQN�PRUH�HIIHFWLYHO\�WR�WKH�
UHIHUUDO�QHWZRUN�H�J��UHFUXLWPHQW�
DQG�WUDLQLQJ�RI�+5'V��

81�:RPHQ�

$FWLYLW\���������6XSSRUW�WKH�
IXQFWLRQLQJ�RI�WKH�&6�15*�WR�
DGYLVH�WKH�6SRWOLJKW�&RXQWU\�
3URJUDPPHV�DQG�DGYRFDWH�DQG�
SDUWQHU�IRU�WKH�UHDOL]DWLRQ�RI�LWV�
REMHFWLYHV���
�

81�:RPHQ�
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$FWLYLW\���������6KDUH�OHVVRQV�
IURP�RWKHU�ZRPHQ
V�ULJKWV�
RUJDQLVDWLRQV��H�J��$IULFD��DERXW�
KRZ�WR�GHYHORS�D�ZRPHQ
V�
PRYHPHQW�ILW�IRU�WKH�FRXQWU\�
*UDQWV�WR�SDUWQHU�WR�LQLWLDWH�
6RXWK�VRXWK�H[FKDQJHV�
EHWZHHQ�ZRPHQ
V�ULJKWV�
RUJDQL]HUV�LQ�$IULFD��$VLD�DQG�
3DFLILF�WR�EXLOG�D�ZRPHQ
V�
PRYHPHQW�LQ�WKH�FRXQWU\��

81�:RPHQ�

$FWLYLW\���������([SDQG�WKH�
%XVLQHVV�&RDOLWLRQ�IRU�:RPHQ
V�
UHDFK�WR�RWKHU�XUEDQ�DUHDV�WR�
LQFUHDVH�EXVLQHVV�SDUWQHUV�DQG�
LPSDFW���

81�:RPHQ� �%XVLQHVV�
&RDOLWLRQ� IRU�
:RPHQ�

2XWSXW� ���� :RPHQ
V� ULJKWV� JURXSV� DQG� UHOHYDQW� &62V� DUH� EHWWHU� VXSSRUWHG� WR� XVH� VRFLDO�
DFFRXQWDELOLW\�PHFKDQLVPV�WR�VXSSRUW�WKHLU�DGYRFDF\�DQG�LQIOXHQFH�RQ�SUHYHQWLRQ�DQG�UHVSRQVH�WR�
9$:*��LQFOXGLQJ�'9�,39��DQG�*(:(�PRUH�EURDGO\
,QGLFDWRU�������1XPEHU�RI�
VXSSRUWHG�ZRPHQ
V�ULJKW�
JURXSV�DQG�UHOHYDQW�&62V�
XVLQJ�WKH�DSSURSULDWH�
DFFRXQWDELOLW\�PHFKDQLVPV�
>�@�IRU�DGYRFDF\��

$FWLYLW\���������6XSSRUW�ZRPHQ�
OLYLQJ�ZLWK�GLVDELOLW\��ZRPHQ�
OLYLQJ�ZLWK�+,9�DQG�RWKHUV�
H[SHULHQFLQJ�LQWHUVHFWLQJ�IRUPV�
RI�YLROHQFH�UXQ�WKHLU�RZQ�
FDPSDLJQV�RQ�(9$:*

81�:RPHQ� ��

2XWSXW�����:RPHQ
V�ULJKWV�JURXSV�DQG�UHOHYDQW�&62V�UHSUHVHQWLQJ�JURXSV�
IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ�KDYH�
VWUHQJWKHQHG�FDSDFLWLHV�DQG�VXSSRUW�WR�GHVLJQ��LPSOHPHQW�DQG�PRQLWRU�WKHLU�RZQ�
SURJUDPPHV�RQ�HQGLQJ�9$:*��LQFOXGLQJ�'9�,39�

��

�,QGLFDWRU�������1XPEHU�RI�
ZRPHQ
V�ULJKWV�JURXSV�DQG�
UHOHYDQW�&62V�UHSUHVHQWLQJ�
JURXSV�IDFLQJ�PXOWLSOH�DQG�
LQWHUVHFWLQJ�IRUPV�RI�
GLVFULPLQDWLRQ�PDUJLQDOL]DWLR
Q�WKDW�KDYH�VWUHQJWKHQHG�
FDSDFLWLHV�DQG�VXSSRUW�WR�
GHVLJQ��LPSOHPHQW��PRQLWRU�
DQG�HYDOXDWH�WKHLU�RZQ�
SURJUDPPHV�RQ�HQGLQJ�
9$:*��LQFOXGLQJ�'9�,39�

$FWLYLW\���������&UHDWLQJ�YLUWXDO�
SODWIRUPV�IRU�HQJDJHPHQW�IRU�
ZRPHQ¶V�PRYHPHQW�WR�VXSSRUW�
DGYRFDF\�DQG�LQIOXHQFH��

81�:RPHQ� ��

�
6XVWDLQDELOLW\�
��
7KH�LQVWLWXWLRQDO�FDSDFLW\�RI�WKHVH�JURXSV�ZLOO�EH�VWUHQJWKHQHG�WR�HQDEOH�WKHP�WR�GHOLYHU�PRUH�HIIHFWLYHO\�
RQ� SURJUDPPH� GHVLJQ�� LPSOHPHQWDWLRQ�� ILQDQFH� PDQDJHPHQW� DQG� UHSRUWLQJ�� PRQLWRULQJ�� UHVRXUFH�
PRELOL]DWLRQ�� DGYRFDF\�� NQRZOHGJH�PDQDJHPHQW�� DQG�GRFXPHQWDWLRQ� RI� EHVW� SUDFWLFHV� DQG� OHVVRQV�
OHDUQHG�� 7KH� LQLWLDWLYH� ZLOO� FUHDWH� SODWIRUPV� IRU� &62V� �LQFOXGLQJ� WKRVH� ZRUNLQJ� ZLWK� WKH� PRVW�
PDUJLQDOL]HG�JURXSV�DQG�LQ�UHPRWH�ORFDWLRQV��WR�VKDUH�WKH�NQRZOHGJH�DQG�HPSRZHU�ULJKWV�KROGHUV�WR�
LQIOXHQFH�FKDQJH�PRUH�HIIHFWLYHO\��
�
%XW�EH\RQG�WKLV��WKH�LQVWLWXWLRQDO�FDSDFLW\�IRU�RUJDQLVLQJ�DQG�PRELOLVLQJ�DURXQG�ZRPHQ¶V�ULJKWV�ZLOO�DOVR�
EH�EXLOW�WR�HQDEOH�ZRPHQ�WR�FRQWLQXH�WR�UDLVH�WKHLU�QHHGV�DQG�LVVXHV�WR�*RYHUQPHQW�ORQJ�DIWHU�6SRWOLJKW�
ILQLVKHV��1HZ�PRGHOV�IRU�FRDOLWLRQ�EXLOGLQJ�ZLOO�DOVR�KDYH�EHHQ�GHYHORSHG�XQGHU�6SRWOLJKW�WR�GHDO�ZLWK�
VRPH�RI�WKH�EDUULHUV�WKDW�FXUUHQWO\�SODJXH�ZRPHQ�IURP�DGYRFDWLQJ�WKHLU�ULJKWV�H�J��RQOLQH�SODWIRUPV�WKDW�
UHGXFH�WKH�FRVW�RI�FRPPXQLFDWLRQ�DQG�WUDQVSRUW�DQG�DUH�DFFHVVLEOH�WR�D�ZLGH�UDQJH�RI�GLIIHUHQW�JURXSV��
��
:RPHQ¶V�JURXSV�DQG�\RXWKV� LQ� IDLWK�EDVHG�RUJDQL]DWLRQV�ZKLFK�KDYH�VWURQJ� OLQNDJHV�DW� FRPPXQLW\�
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OHYHO�DOVR�KDYH�DQ�LPSRUWDQW�UROH�WR�SOD\�LQ�WKLV�FRQWH[W��7KH\�ZLOO�EH�VXSSRUWHG�DQG�HQJDJHG�LQ�HIIRUWV�
WR� SUHYHQW� DQG� UHVSRQG� WR� YLROHQFH�LQ� IDLWK�EDVHG� VHWWLQJV��ZRUNLQJ� ZLWK� FRQVWLWXWHG� DXWKRULWLHV�
WR�WUDQVPLW� WKH� YDOXHV�� QRUPV� DQG� EHKDYLRXUV� WKDW� HOLPLQDWH�9$:*���7KLV� LV� DOVR� D� VXVWDLQDELOLW\�
PHFKDQLVP�DW�FRPPXQLW\� OHYHO��DV�IDLWK�EDVHG�RUJDQL]DWLRQV�ZLOO� UHFHLYH�DQ�LPSHWXV�WR�FRQWLQXH�WKH�
JRRG�ZRUN�WKH\�KDYH�EHHQ�GRLQJ�ZLWKRXW�H[WHUQDO�VXSSRUW�������������������������������������������������������
�
7DEOH������'LUHFW�%HQHILFLDULHV�3LOODU�6L[��
5HFLSLHQW�81�
2UJDQL]DWLRQV�

'LUHFW�
%HQHILFLDULHV

&RPPHQWV�

81�:RPHQ� ������ ,QGLYLGXDOV� UHFHLYLQJ� GLUHFW� EHQHILWV� IURP� WKH� SURJUDPPH�
ZLWKLQ�WDUJHWHG�RUJDQL]DWLRQV�

81'3� ���� �

81)3$� ���� ��

81,&()�
�

���� �

7RWDO�'LUHFW�
�

������ �

�
7DEOH������,QGLUHFW�%HQHILFLDULHV�3LOODU�6L[��
5HFLSLHQW�81�
2UJDQL]DWLRQV�

,QGLUHFW�
%HQHILFLDULHV

&RPPHQWV�

81�:RPHQ� ���������� $OO� RWKHU� &62V� EHQHILWWLQJ� IURP� QHWZRUNLQJ�� NQRZOHGJH�
PDQDJHPHQW�DQG�RWKHU�UHODWHG�SURGXFWV�RI�WKH�SURJUDPPH�

81'3� ���� �

81)3$� ���� ��

81,&()�
�

���� �

7RWDO�'LUHFW�
�

���������� �

�
�

,9�� $OLJQPHQW�ZLWK�6'*V�DQG�1DWLRQDO�'HYHORSPHQW�)UDPHZRUNV��
�
7KH� 31*� 6SRWOLJKW� 3URJUDPPH� VLJQLILFDQWO\� FRQWULEXWHV� WR� WKH� DFKLHYHPHQW� RI� WKH� FRXQWU\¶V�
GHYHORSPHQW�JRDOV��WKH�6'*V�DQG�WKH�81'$)��7KH�0HGLXP�7HUP�'HYHORSPHQW�3ODQ�,,,�������������
LQWHJUDWHV�ORFDOL]HG�6'*�LQGLFDWRUV�DQG�XQGHUSLQV�WKH�SULRULW\�GHYHORSPHQW�SURFHVV��*HQGHU�LV�RQH�RI�
WKH�HLJKW�FURVV�FXWWLQJ�VHFWRUV�DQG�RQH�RI�WKH�JRDOV�LV�WR�LQFUHDVH�WKH�SHUFHQWDJH�RI�DFFHVV�WR�VHUYLFHV�
DPRQJ�JHQGHU�EDVHG�YLROHQFH�FDVHV�WR����SHU�FHQW�LQ������GRXEOLQJ�WKH�SUH������EDVHOLQH�RI����SHU�
FHQW��OLQN�WR�JOREDO�LQGLFDWRUV�������DQG���������6SRWOLJKW�ZRUNV�WR�LQFUHDVH�GHPDQG��3LOODU�7KUHH���HQVXUH�
WKDW� TXDOLW\� VHUYLFHV� DUH� DFFHVVLEOH�� LQFOXGLQJ� UHIHUUDO� SDWKZD\V� �3LOODU� )RXU�� DQG� WKDW� WKH� GDWD� LV�
DYDLODEOH��3LOODU�)LYH��GLUHFWO\�FRQWULEXWLQJ�WR�WKLV�QDWLRQDO�JRDO���
�
6LPLODUO\��WKH�81�'HYHORSPHQW�$VVLVWDQFH�)UDPHZRUN�������������LQFRUSRUDWHV�JHQGHU�DV�D�FURVV�
FXWWLQJ�WKHPH�WKURXJKRXW�WKH�IRXU�UHVXOWV�DUHDV��ZKLFK�DUH�EDVHG�RQ�WKH�6'*�NH\�HOHPHQWV��3HRSOH��
3HDFH��3ODQHW��DQG�3URVSHULW\�����:LWK�HDFK�SLOODU�EDVHG�RQ�WKH�+XPDQ�5LJKWV�$SSURDFK�DQG�WKH�RXWSXWV�
EDVHG�RQ�VXSSO\��GHPDQG�DQG�HQDEOLQJ�HQYLURQPHQW��6SRWOLJKW�FRQWULEXWHV�GLUHFWO\�WR�81'$)�RXWFRPH�
³E\� ������ SHRSOH� LQ� 31*�� HVSHFLDOO\� WKH� PRVW� PDUJLQDOL]HG� DQG� YXOQHUDEOH� KDYH� HQKDQFHG� DQG�
VXVWDLQHG�XWLOL]DWLRQ�RI�TXDOLW\�DQG�HTXLWDEOH�VHUYLFHV�� IRRG�VHFXULW\�DQG�VRFLDO�SURWHFWLRQ�´�6SRWOLJKW�
DGGUHVVHV� WKH�ZHOO�IXQFWLRQLQJ� RI� SURYLQFLDO� VHFUHWDULDWV� DQG� WKH� QXPEHU� RI� FDVHV� RI� JHQGHU�EDVHG�
YLROHQFH�DQG�YLROHQFH�DJDLQVW�FKLOGUHQ�UHSRUWHG�DW�WKH�SURYLQFLDO�OHYHO�DW�DOO�OHYHOV���
�
7KH�1DWLRQDO�6WUDWHJ\� WR�3UHYHQW�DQG�5HVSRQG� WR�*%9� ������������� UHLWHUDWHV�DQ� LQWHU�VHFWRUDO�
ULJKWV�EDVHG� DSSURDFK� WKDW� FRQVLGHUV� DOO� IRUPV� RI� YLROHQFH� EDVHG� RQ� JHQGHU�� 7KLV� UHLWHUDWHV� D�
FRRUGLQDWHG�UROO�RXW�RI�VWUDWHJLF�LQWHUYHQWLRQV�WKDW�ZLOO�OHDG�WR�WKH�SUHYHQWLRQ�RI�JHQGHU�EDVHG�YLROHQFH�
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DQG�VXSSRUW�TXDOLW\�VHUYLFHV�IRU�VXUYLYRUV�RI�YLROHQFH��ZKHQ�QRW�SUHYHQWHG��2WKHU�SODQQLQJ�GRFXPHQWV�
LQFOXGH� WKH� )DPLO\� 3URWHFWLRQ� $FW� �������� /XNDXWLP� 3LNLQLQL� �&KLOG� :HOIDUH�� $FW� ������ DQG� &KLOG�
3URWHFWLRQ� 3ROLF\�� 6SRWOLJKW� VXSSRUWV� WKH� UROO�RXW� RI� VWUDWHJLHV� LQ� WKH� 6WUDWHJ\�� DGGUHVVLQJ�
LPSOHPHQWDWLRQ�FKDOOHQJHV�IDFHG�LQ�UROOLQJ�RXW�WKH�GLIIHUHQW�QDWLRQDO�IUDPHZRUNV���
�
5HGXFLQJ�JHQGHU�EDVHG�YLROHQFH�LV�D�FDWDO\WLF�GULYHU�WR�DFKLHYH�WKH�6'*V�DQG�LV�IXQGDPHQWDO�IRU�WKH�
DFKLHYHPHQW�RI�SHDFH��HFRQRPLF�SURGXFWLYLW\�� ULJKWV�DQG� MXVWLFH�DQG�VRFLDO�FRKHVLRQ�� �/HVV�JHQGHU�
EDVHG�YLROHQFH�PHDQV�UHGXFHG�ULVNV�RI�+,9��PHQWDO�LOOQHVV��VXEVWDQFH�DEXVH�DQG�FULPH��DPRQJ�D�KRVW�
RI�RWKHU�EHQHILWV�� �*HWWLQJ�WR�]HUR�RQ�JHQGHU�EDVHG�YLROHQFH�E\������DQG�DFKLHYLQJ�6'*�������DQG�
RWKHU�YLROHQFH�UHODWHG�WDUJHWV�UHTXLUHV�QHZ�IRUPV�RI�FROODERUDWLRQ�DQG�LQFUHDVHG�KXPDQ�DQG�ILQDQFLDO�
UHVRXUFHV�GHGLFDWHG�WR�HQGLQJ�JHQGHU�EDVHG�YLROHQFH�LV�DOVR�UHFRJQL]HG�LQ�WKH�31*�1DWLRQDO�6WUDWHJ\����
�
7KH�OLQNDJHV�EHWZHHQ�HDFK�6SRWOLJKW�DQG�6'*���DUH�DSSDUHQW��WKH�OLQNDJHV�EHWZHHQ�WKH�6SRWOLJKW�3LOODU�
DQG�RWKHU�6'*V�DUH�VXPPDUL]HG�EHORZ���
�

x� 3LOODU���±�/HJLVODWLYH�DQG�3ROLF\�)UDPHZRUNV��6'*����	������$OLJQLQJ�OHJLVODWLYH�DQG�SROLF\�
IUDPHZRUNV� ZLWK� LQWHUQDWLRQDO� KXPDQ� ULJKWV� VWDQGDUGV� DQG� WUDQVODWLQJ� WKHP� LQWR� DFWLRQ� ZLOO�
UHGXFH�LQHTXDOLW\�E\�HOLPLQDWLQJ�GLVFULPLQDWRU\�ODZV�SROLFLHV�DQG�DFKLHYH�JUHDWHU�HTXDOLW\��6'*�
������� HQVXULQJ� SROLF\� FRKHUHQFH� IRU� VXVWDLQDEOH� GHYHORSPHQW� �6'*� ���� DQG� ZLOO� SURPRWH�
LQFOXVLYH� LQVWLWXWLRQV� WKURXJK�VWURQJHU�HYLGHQFH�EDVHG�NQRZOHGJH�DQG�FDSDFLWLHV��DV�ZHOO�DV�
UHLWHUDWH�DFFHVV�WR�MXVWLFH�IRU�DOO��6'*�������

x� 3LOODU���±�6WUHQJWKHQLQJ�,QVWLWXWLRQV��6'*��������	������:LWK�WKH�VWURQJ�IRFXV�RQ�LQWHU��DQG�
LQWUD�VHFWRUDO�SDUWQHUVKLSV�DQG�VWUHQJWKHQLQJ�JRYHUQDQFH�PHFKDQLVPV��3LOODU���ZLOO� LQFUHDVH�
VRFLDO� DQG� SROLWLFDO� LQFOXVLRQ� �6'*� �������� VXSSRUW� HIIHFWLYH�� DFFRXQWDEOH� DQG� WUDQVSDUHQW�
LQVWLWXWLRQV��6'*�����DQG�SURPRWH�HIIHFWLYH�SXEOLF��SXEOLF�SULYDWH�DQG�FLYLO�VRFLHW\�SDUWQHUVKLSV�
�6'*�������

x� 3LOODU���±�3UHYHQWLRQ�DQG�6RFLDO�1RUPV��6'*��������������������7DUJHWLQJ�FKDQJHV�LQ�VRFLDO�
QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV�DQG�WKH�FRPPXQLW\�DQG�LQGLYLGXDO�OHYHO�WR�SUHYHQW�9$:*�ZLOO�
FRQWULEXWH�WR�HQVXULQJ�WKDW�DOO�SHRSOH�KDYH�SXEOLF�DFFHVV�WR�LQIRUPDWLRQ��6'*�������DV�ZHOO�DV�
WKH�NQRZOHGJH�DQG�VNLOOV�WR�SURPRWH�VXVWDLQDEOH��SHDFHIXO�OLIHVW\OHV��6'*����WR�SDUWLFLSDWH�LQ�
GHFLVLRQ�PDNLQJ��6'*����������

x� 3LOODU���±�'HOLYHU\�RI�4XDOLW\�(VVHQWLDO�6HUYLFHV��6'*�����������������������	������7KLV�SLOODU�
FRQWULEXWHV�WR�WKH�DFKLHYHPHQW�RI�QXPHURXV�6'*V�E\�LQFUHDVLQJ�DFFHVV�WR�TXDOLW\�VHUYLFHV��
UHLWHUDWLQJ� HTXDOLW\� ULJKWV� WR� EDVLF� VHUYLFHV� �6'*� ���� LQFOXGLQJ� DFFHVV� WR� VH[XDO� DQG�
UHSURGXFWLYH�KHDOWK�FDUH�VHUYLFHV��6'*�����HGXFDWLRQ��6'*�����ZDWHU�DQG�VDQLWDWLRQ��6'*�����
ILQDQFLDO� VHUYLFHV� �6'*�����VDIH�DQG� LQFOXVLYH�SXEOLF�VSDFHV� �6'*�����DQG� MXVWLFH�VHUYLFHV�
�6'*������ZKLOH�UHVSHFWLQJ�WKH�FRXQWU\¶V�OHDGHUVKLS�DQG�SROLF\�VSDFH��6'*������

x� 3LOODU� �� �� 'DWD� $YDLODELOLW\� DQG� &DSDFLWLHV� �6'*� ��� ��� 	� ����� ,PSURYLQJ� WKH� TXDOLW\��
DFFHVVLELOLW\�DQG�DYDLODELOLW\�RI�GDWD�WR�LQIRUP�ODZV��SROLFLHV�DQG�SURJUDPPHV�FRQWULEXWHV�WR�WKH�
DFKLHYHPHQW�RI�PRVW�RI�WKH�6'*V��KRZHYHU��SDUWLFXODUO\�WKH�ZRUN�RI�WKH�6SRWOLJKW�3URJUDPPH�
ZLOO�FRQWULEXWH�WR�IRVWHULQJ�UHVHDUFK��6'*�����HQVXULQJ�SXEOLF�DFFHVV�WR�LQIRUPDWLRQ��6'*�����
DQG�VWUHQJWKHQ�VWDWLVWLFDO�FDSDFLW\�EXLOGLQJ�WR� LQFUHDVH�DYDLODELOLW\�RI�KLJK�TXDOLW\�� WLPHO\�DQG�
UHOLDEOH�GLVDJJUHJDWHG�GDWD���6'*�����

x� 3LOODU� �� ±�6XSSRUWLQJ� WKH�:RPHQ¶V�0RYHPHQW� �6'*����� ���� ���	������%\�HQVXULQJ� WKDW�
ZRPHQ¶V� ULJKWV� JURXSV�DQG� FLYLO� VRFLHW\� RUJDQL]DWLRQV�DUH� DEOH� WR�PRUH�HIIHFWLYHO\� DGYDQFH�
SURJUHVV�RQ�*(:(�DQG�(9$:*�ZLOO�FRQWULEXWH�WR�HQKDQFLQJ�UHSUHVHQWDWLRQ�DQG�YRLFH�WR�PRUH�
HIIHFWLYH��FUHGLEOH��DFFRXQWDEOH�DQG�WUDQVSDUHQW�LQVWLWXWLRQV��6'*���������DQG�OHDG�WR�LQFUHDVHG�
DFFHVV�WR�VDIH��LQFOXVLYH�DQG�DFFHVVLEOH�SXEOLF�VSDFHV��6'*�����DQG�FRQWULEXWLQJ�WR�EURDGHQLQJ�
31*¶V�SROLF\�VSDFH�DQG�OHDGHUVKLS�WRZDUGV�VXVWDLQDEOH�GHYHORSPHQW��6'*�������

�
9�� *RYHUQDQFH�$UUDQJHPHQWV�

�
'XULQJ�WKH�GHVLJQ�SKDVH��DQ� LQWHULP�&RXQWU\�6WHHULQJ�&RPPLWWHH�ZDV� IRUPHG�DQG� LV�FKDLUHG�E\�WKH�
'HSXW\�3ULPH�0LQLVWHU�DQG�LV�FR�FKDLUHG�E\�WKH�81�5HVLGHQW�&RRUGLQDWRU��7KH�6HFUHWDULDW�RI�WKH�LQWHULP�
6WHHULQJ�&RPPLWWHH�LV�FRPSULVHG�RI�WKH�5HVLGHQW�&RRUGLQDWRU¶V�2IILFH�DQG�WKH�'HSDUWPHQW�RI�1DWLRQDO�
3ODQQLQJ�DQG�0RQLWRULQJ��0HPEHUV�RI�WKH�&RPPLWWHH�LQFOXGH�WKH�(XURSHDQ�8QLRQ��UHOHYDQW�*RYHUQPHQW�
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'HSDUWPHQWV�WKDW�DUH�FURVVFXWWLQJ���&LYLO�6RFLHW\��ZLWK�D�VWURQJ�WUDFN�UHFRUG�RI�ZRUNLQJ�RQ�JHQGHU�EDVHG�
YLROHQFH�����SHU�FHQW�PHPEHUVKLS���DFDGHPLD�DQG�UHVHDUFK�LQVWLWXWLRQV��ZLWK�VWURQJ�JHQGHU�UHVHDUFK�
EDFNJURXQG��DQG�WKH�3ULYDWH�6HFWRU���DQG�WKH�5HFLSLHQW�81�2UJDQL]DWLRQV����7R�HQVXUH�WKH�H[WHUQDO�
LQWHUIDFH��D�ZKROH�RI�JRYHUQPHQW�HQJDJHPHQW�DQG�VXVWDLQDELOLW\�RI�WKH�6SRWOLJKW�,QLWLDWLYH��WKH�&KDLU�LV�
DW�WKH�OHYHO�RI�'HSXW\�3ULPH�0LQLVWHU��ZLWK�SDUWLFLSDWLRQ�DFURVV�*RYHUQPHQW��DQG�ZLWK�WKH�GLVFXVVLRQ�
HPEHGGHG�LQ�3DUOLDPHQW�GXULQJ�WKH�GHVLJQ�SKDVH��$�VXEPLVVLRQ�DERXW�WKH�,QLWLDWLYH�KDV�EHHQ�PDGH�WR�
WKH�1DWLRQDO�([HFXWLYH�&RXQFLO�ZKLFK�LV�\HW�WR�EH�WDEOHG�EHIRUH�WKH�&DELQHW��,QWHUQDOO\�ZLWKLQ�WKH�81��
WKH� 6SRWOLJKW� ,QLWLDWLYH� LV� HPEHGGHG� XQGHU� WKH� 3HRSOH� 3LOODU� RI� WKH� 81� 'HYHORSPHQW� $VVLVWDQFH�
)UDPHZRUN��please see Accountability for further details on these internal management arrangements���
�
7KH� LQWHULP�&RXQWU\�6WHHULQJ�&RPPLWWHH� KDV� EHHQ�PHHWLQJ� VLQFH� -XQH� DQG� XQWLO� WKH� ODXQFK�RI� WKH�
3URJUDPPH�� RQ� D� QHHGV� EDVLV� DQG� WR� FRLQFLGH� ZLWK� UHYLVLRQV� RI� WKH� GHVLJQ� GRFXPHQW�� 'XULQJ� WKH�
LPSOHPHQWDWLRQ�SKDVH��WKH�LQWHULP�&RXQWU\�6WHHULQJ�&RPPLWWHH�ZLOO�PHHW�TXDUWHUO\��7KH�6FKHGXOH�RI�
WKH�PHHWLQJV�ZLOO� EH� VHW� RXW� DW� WKH� EHJLQQLQJ�RI� WKH�3URMHFW� GXULQJ� WKH� ,QFHSWLRQ�:RUNVKRS� VR� WKDW�
PHPEHUV�FDQ�SODQ�DKHDG�DQG�DUUDQJH�WKHLU�DWWHQGDQFH��$�PLQLPXP�QXPEHU�RI�VHYHQ�RXW�RI�D�WZHOYH�
6WHHULQJ�&RPPLWWHH�PHPEHUV�DUH�UHTXLUHG�IRU�GHFLVLRQ�PDNLQJ�SXUSRVHV��$�PLQLPXP�TXRUXP�RI�VHYHQ�
PHPEHUV�LV�UHTXLUHG��7KH�LQWHULP�&RXQWU\�6WHHULQJ�&RPPLWWHH�ZLOO�VHHN�FRQVHQVXV�RI�WKH�TXRUXP�IRU�
GHFLVLRQV���,I�FRQVHQVXV�LV�QRW�SRVVLEOH��LW�ZLOO�EH�WKH�UHVSRQVLELOLW\�RI�WKH�&KDLU�DQG�&R�&KDLU�WR�WDNH�
WKH�GHFLVLRQ���
�
7KH�PDLQ�SXUSRVH�RI�WKH�LQWHULP�&RXQWU\�6WHHULQJ�&RPPLWWHH�LV�WR�RYHUVHH�WKH�GHVLJQ�RI�WKH�FRXQWU\�
SURJUDPPH�E\�HQVXLQJ�SURSHU�FRPPXQLFDWLRQ��FRRUGLQDWLRQ�DQG� LQFOXVLYH�SDUWLFLSDWLRQ�� LQ�DOLJQPHQW�
ZLWK�QDWLRQDO�SULRULWLHV��
�
2QFH�WKH�3URJUDPPH�'RFXPHQW�LV�DSSURYHG��WKH�LQWHULP�&RXQWU\�6WHHULQJ�&RPPLWWHH�ZLOO�QR�ORQJHU�EH�
LQWHULP�DQG�ZLOO��
�
L�� $SSURYH� RYHUDOO� SURJUDPPH� GRFXPHQW� DQG� $QQXDO�:RUN� 3ODQV�� UHYLHZ� RXWSXW� OHYHO� UHVXOWV��

DGMXVW�LPSOHPHQWDWLRQ�VHW�XS���
LL�� 5HYLHZ� DQG� DSSURYH� PLG�\HDU� DQG� DQQXDO� MRLQW� SURJUDPPH� QDUUDWLYH� UHSRUWV� VXEPLWWHG� E\�

UHFLSLHQW�LPSOHPHQWLQJ�SDUWQHUV���
LLL�� 3URYLGH� IHHGEDFN�DQG�DGYLVH�RQ�DQ\�SURJUDPPDWLF�RU�SURJUDPPH� UHYLVLRQV�RI� WKH�DSSURYHG�

SURJUDPPH�GRFXPHQW���
LY�� 5HYLHZ�ULVN�PDQDJHPHQW�VWUDWHJLHV�DQG�HQVXUH� WKH�SURJUDPPH� LV�SURDFWLYHO\�PDQDJLQJ�DQG�

PLWLJDWLQJ�ULVNV���
Y�� 0DQDJH�VWDNHKROGHU�UHODWLRQVKLSV�DW�WKH�FRXQWU\�OHYHO��
�
7KH�5HVLGHQW�&RRUGLQDWRU�LV�DOVR�WKH�FR�&KDLU�RI�WKH�-RLQW�3URJUDPPH�6WHHULQJ�&RPPLWWHH��WKH�KLJKHVW�
OHYHO�RI�RYHUVLJKW�RI�WKH�81�'HYHORSPHQW�$VVLVWDQFH�)UDPHZRUN�DV�ZHOO�DV�WKH�VDPH�ERG\�WKDW�JRYHUQV�
WKH� 31*� 81� &RXQWU\� )XQG�� $V� FR�&KDLU� RI� ERWK� WKH� &RXQWU\� 6WHHULQJ� &RPPLWWHH� DQG� WKH� -RLQW�
3URJUDPPH�6WHHULQJ�&RPPLWWHH��WKH�5HVLGHQW�&RRUGLQDWRU�LV�WKH�FRQGXLW�RI�FRKHUHQFH�EHWZHHQ�WKHVH�
PHFKDQLVPV�� 7KH� 5HVLGHQW� &RRUGLQDWRU� HQVXUHV� DOLJQPHQW� ZLWK� QDWLRQDO� SULRULWLHV�� WKH� 6SRWOLJKW�
,QLWLDWLYH�UXOHV�DQG�UHJXODWLRQV��RYHUDOO�GHOLYHU\�DJDLQVW�WKH�VL[�SLOODUV�DV�ZHOO�DV�FRKHUHQFH�ZLWK�WKH�81�
'HYHORSPHQW� $VVLVWDQFH� )UDPHZRUN�� 7KH�5HVLGHQW� &RRUGLQDWRU¶V�2IILFH� LV� ERWK� 6HFUHWDULDW� IRU� WKH�
&RXQWU\�6WHHULQJ�&RPPLWWHH�DQG�FRRUGLQDWRU�RYHU�WKH�81�'HYHORSPHQW�$VVLVWDQFH�)UDPHZRUN��7KH�
2IILFH� IDFLOLWDWHV� WKH� UHODWLRQVKLS� EHWZHHQ� WKH� GRQRUV�� WKH� 81&7� DQG� WKH�0XOWL�3DUWQHU� 7UXVW� )XQG�
2IILFH�� WKH� $GPLQLVWUDWLYH� $JHQW� RI� ERWK� WKH� 31*� 81� &RXQWU\� )XQG� DQG� WKH� 6SRWOLJKW� ,QLWLDWLYH��

������������������������������������������������������������
ϳ�dŚĞ�ĐŽŵƉŽƐŝƚŝŽŶ�ŽĨ�ƚŚĞ�ŝŶƚĞƌŝŵ��ŽƵŶƚƌǇ�^ƚĞĞƌŝŶŐ��ŽŵŵŝƚƚĞĞ�ĨƌŽŵ�'ŽǀĞƌŶŵĞŶƚ͗��ĞƉĂƌƚŵĞŶƚƐ�ŽĨ�WůĂŶŶŝŶŐ�ĂŶĚ�
DŽŶŝƚŽƌŝŶŐ͖� ,ĞĂůƚŚ͖� �ĚƵĐĂƚŝŽŶ͖� �ĞǀĞůŽƉŵĞŶƚ͕� zŽƵƚŚ� Θ� ZĞůŝŐŝŽŶ͖� :ƵƐƚŝĐĞ� ĂŶĚ� �ƚƚŽƌŶĞǇ� 'ĞŶĞƌĂů͖� ZŽǇĂů� WE'�
�ŽŶƐƚĂďƵůĂƌǇ͖�EĂƚŝŽŶĂů�^ƚĂƚŝƐƚŝĐƐ�KĨĨŝĐĞ�
ϴ�dŚĞ�ĐŽŵƉŽƐŝƚŝŽŶ�ŽĨ�ƚŚĞ�ŝŶƚĞƌŝŵ��ŽƵŶƚƌǇ�^ƚĞĞƌŝŶŐ��ŽŵŵŝƚƚĞĞ�ďǇ��ŝǀŝů�^ŽĐŝĞƚǇ͗�&Ğŵŝůŝ�WE'͕�^ĂǀĞ�ĂŶĚ��ŚŝůĚƌĞŶ͕�
&ĂŵŝůǇ�^ĞǆƵĂů�sŝŽůĞŶĐĞ��ĐƚŝŽŶ��ŽŵŵŝƚƚĞĞ͕�WE'��ŽƵŶĐŝů�ŽĨ��ŚƵƌĐŚĞƐ͕��ŚƵƌĐŚ�WĂƌƚŶĞƌƐŚŝƉ�WƌŽŐƌĂŵŵĞ͕��
ϵ�dŚĞ�ĐŽŵƉŽƐŝƚŝŽŶ�ŽĨ�ƚŚĞ�ŝŶƚĞƌŝŵ��ŽƵŶƚƌǇ�^ƚĞĞƌŝŶŐ��ŽŵŵŝƚƚĞĞ�ƚŚĞ��ĐĂĚĞŵŝĂ�ĂŶĚ�ZĞƐĞĂƌĐŚ�/ŶƐƚŝƚƵƚŝŽŶƐ͗�EĂƚŝŽŶĂů�
ZĞƐĞĂƌĐŚ�/ŶƐƚŝƚƵƚĞ͘��
ϭϬ�dŚĞ�ĐŽŵƉŽƐŝƚŝŽŶ�ŽĨ� ƚŚĞ� ŝŶƚĞƌŝŵ��ŽƵŶƚƌǇ�^ƚĞĞƌŝŶŐ��ŽŵŵŝƚƚĞĞ� ƚŚĞ�WƌŝǀĂƚĞ�^ĞĐƚŽƌ͗�WE'��ƵƐŝŶĞƐƐ��ŽƵŶĐŝů� ĨŽƌ�
tŽŵĞŶ͘�
ϭϭ�dŚĞ�ĐŽŵƉŽƐŝƚŝŽŶ�ŽĨ�ƚŚĞ�ŝŶƚĞƌŝŵ��ŽƵŶƚƌǇ�^ƚĞĞƌŝŶŐ��ŽŵŵŝƚƚĞĞ�ĨƌŽŵ�ƚŚĞ�hE͗�hE�tŽŵĞŶ͕�hE�W͕�hE&W��ĂŶĚ�
hE/��&�
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7KHUHIRUH��WKH�5HVLGHQW�&RRUGLQDWRU¶V�2IILFH�IDFLOLWDWHV�WKH�ZRUN�RI�WKH�5HVLGHQW�&RRUGLQDWRU�DQG�WKH�
DFWLRQLQJ�RI�GHFLVLRQV�RQ�WKH�6SRWOLJKW�,QLWLDWLYH��WKH�81�'HYHORSPHQW�$VVLVWDQFH�)UDPHZRUN�DQG�WKH�
31*�81�&RXQWU\�)XQG���
�
7KH�)UDPHZRUN�LV�DOVR�DOLJQHG�WR�WKH�0HGLXP�7HUP�'HYHORSPHQW�3ODQ����ZKLFK�ORFDOL]HV�WKH�6'*V�
DQG� IROORZV� LWV� ���������� F\FOH�� 7KLV� DOLJQPHQW� UHIOHFWV� WKH� 6SRWOLJKW� ,QLWLDWLYH¶V� SULQFLSOHV� RI�
LQFOXVLYHQHVV�� WUDQVSDUHQF\�� DFFRXQWDELOLW\�� FRQVHQVXV�EDVHG�GHFLVLRQ�PDNLQJ�� FRXQWU\�SDUWLFLSDWLRQ�
DQG�RZQHUVKLS���
�
$Q�LQWHULP�&LYLO�6RFLHW\�5HIHUHQFH�*URXS�KDV�EHHQ�VHW�XS�WR�IDFLOLWDWH�WKH�GHVLJQ�SURFHVV��$OO�&LYLO�
6RFLHW\�UHSUHVHQWDWLYHV�ZKR�VHUYH�RQ�WKH�&RXQWU\�6WHHULQJ�&RPPLWWHH�ZLOO�EH�QRPLQDWHG�E\�WKH�&LYLO�
6RFLHW\�5HIHUHQFH�*URXS��7KLV�JURXS�ZLOO�SOD\�DQ�LPSRUWDQW�UROH�LQ�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ��RI�
WKH� &RXQWU\� 3URJUDPPH� GHVLJQ�� � 0HPEHUV� RI� WKH� ,QWHULP� *URXS� GR� QRW� UHSUHVHQW� LQGLYLGXDO�
RUJDQL]DWLRQV�EXW�DUH�D�JURXS�RI�H[SHULHQFHG� LQGLYLGXDOV�FRPSRVHG�RI�HPLQHQW�JUDVVURRWV�ZRPHQ¶V�
ULJKWV�DFWLYLVWV�ZKR�KDYH�JRRG�SHUVRQDO�VWDQGLQJ�RQ�WKH�LVVXHV��DV�SHU�WKH�6SRWOLJKW�JXLGHOLQHV��7KH�
,QWHULP� JURXS�ZLOO� ILQLVK� RQFH� WKH� GHVLJQ� SKDVH� LV� FRPSOHWHG� LQ�1RYHPEHU� ������ $W� WKLV� VWDJH�� DQ�
DFFRXQWDEOH� DQG� LQFOXVLYH� PHFKDQLVP� IRU� FLYLO� VRFLHW\� UHSUHVHQWDWLRQ� LQ� WKH� RQJRLQJ� &LYLO� 6RFLHW\�
5HIHUHQFH�*URXS�ZLOO�EH�HVWDEOLVKHG�� IROORZLQJ� WKH� OHDYLQJ�QR�RQH�EHKLQG�SULQFLSOH��DQG�ZLOO�SURYLGH�
DGYLVRU\�VXSSRUW�RYHU�WKH�GXUDWLRQ�RI�WKH�6SRWOLJKW�,QLWLDWLYH���
�
7KH�PDLQ�SXUSRVH�RI� WKH� ,QWHULP�&LYLO�6RFLHW\�1DWLRQDO�5HIHUHQFH�*URXS� LV� WR�DFW�DV�DQ� LQVWLWXWLRQDO�
PHFKDQLVP�WR�SURPRWH�FLYLO�VRFLHW\�SDUWLFLSDWLRQ�DQG�H[SHUWLVH�GXULQJ�WKH�GHVLJQ�SKDVH��DFW�DV�DGYRFDWH�
DQG�SDUWQHUV�IRU�WKH�UHDOL]DWLRQ�RI�WKH�,QLWLDWLYH¶V�REMHFWLYHV�DV�RXWOLQHG�LQ�WKH�GHVLJQ��KROG�WKH�6SRWOLJKW�
,QLWLDWLYH�DFFRXQWDEOH�IRU�FRPPLWPHQWV�PDGH�XQGHU�WKH�SURJUDPPH�DQG�DUWLFXODWHG�LQ�WKH�GHVLJQ��7R�
PDQDJH�DQ\�FRQIOLFW�RI�LQWHUHVW�IURP�&LYLO�6RFLHW\�5HIHUHQFH�*URXS�UHSUHVHQWDWLYHV��D�SURFHVV�ZLOO�EH�
HPEHGGHG� LQWR� WKH� 7HUPV� RI� 5HIHUHQFH� IRU� WKH� DSSURSULDWH� GLVFORVXUH� RI� DQ\� SRWHQWLDO� FRQIOLFWV� RU�
UHFXVDO�IURP�WKH�VXEMHFW�DW�KDQG��
�
7KH�JURXS�FRQVLVWV�PLQLPXP�RI� ��� LQGLYLGXDOV�� GUDZQ� IURP�ZRPHQ¶V� ULJKWV�JURXSV�� IHPLQLVW� DFWLYLVW�
JURXSV�� DQG�&62V�ZLWK�D� VWURQJ� WUDFN� UHFRUG� RI�ZRUNLQJ�RQ�(9$:*��7KH�JURXS� UHSUHVHQWV� \RXQJ�
ZRPHQ�DV�ZHOO�DV� WKRVH�ZRPHQ�DQG�JLUOV� IDFLQJ�PXOWLSOH�DQG� LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ��$�
PLQLPXP�QXPEHU�RI�WHQ�PHPEHUV�DUH�UHTXLUHG�WR�HVWDEOLVK�TXRUXP��7KH�JURXS�PHHWV�WR�FRLQFLGH�ZLWK�
NH\�VWDJHV�RI�WKH�GHVLJQ�RI�WKH�&RXQW\�3URJUDPPH��7KH�VFKHGXOH�RI�WKH�PHHWLQJV�KDV�EHHQ�VHW�RXW�LQ�
DGYDQFH�VR�WKDW�PHPEHUV�FDQ�SODQ�DKHDG�DQG�DUUDQJH�WKHLU�DWWHQGDQFH��
�

9,���$FFRXQWDELOLW\�
�
,Q�OLQH�ZLWK�81'6�5HIRUP��WKH�31*�6SRWOLJKW�DFFRXQWDELOLW\�IUDPHZRUN�LV�GHWDLOHG�EHORZ��)ROORZLQJ�WKH�
3DUOLDPHQWDU\�GLVFXVVLRQ�RQ�6SRWOLJKW� KHOG� RQ� �� -XO\������� WKH�&RXQWU\�6WHHULQJ�&RPPLWWHH�ZLOO� EH�
FKDLUHG�E\�WKH�'HSXW\�3ULPH�0LQLVWHU�DQG�FR�FKDLUHG�E\�WKH�5HVLGHQW�&RRUGLQDWRU��7KLV�&RPPLWWHH�JXLGHV�
DQG�RYHUVHHV�WKH�GHVLJQ�RI�WKH�LPSOHPHQWDWLRQ�RI�WKH�SURJUDPPH��DV�ZHOO�DV�DSSURYHV�ZRUN�SODQV�DQG�
UHYLHZV�UHVXOWV�DQG�ULVN�PDQDJHPHQW��0HHWLQJV�ZLOO�EH�KHOG�TXDUWHUO\���
�
7KH�5HVLGHQW�&RRUGLQDWRU�KDV�WKH�RYHUDOO�DFFRXQWDELOLW\�DQG�OHDGHUVKLS�RI�WKH�SURJUDPPH�ZLWK�*RYHUQPHQW�
DQG�WKH�(XURSHDQ�8QLRQ��7KH�5HVLGHQW�&RRUGLQDWRU�KDV�WKH�ILQDO�GHFLVLRQ�PDNLQJ�DXWKRULW\�ZLWKLQ�WKH�81�
DQG�LV�UHVSRQVLEOH�IRU�WKH�RYHUDOO�VWUDWHJLF�GLUHFWLRQ�DQG�RYHUVLJKW�RI�WKH�SURJUDPPH��LQFOXGLQJ�SODQQLQJ��
LPSOHPHQWDWLRQ�� FRPPXQLFDWLRQV�� PRQLWRULQJ� DQG� UHYLHZ�� 7KH� 5HVLGHQW� &RRUGLQDWRU¶V� UROH� LQFOXGHV�
HQVXULQJ� QDWLRQDO� RZQHUVKLS� DW� WKH� KLJKHVW� OHYHO�� VXVWDLQDELOLW\� RI� UHVXOWV�� FRPSOHPHQWLQJ� UHVRXUFH�
PRELOL]DWLRQ�DQG�VWDNHKROGHU�HQJDJHPHQW���
�
7KH� (8�81&7� 6SRWOLJKW� &RKHUHQFH� 0HFKDQLVP� SURYLGHV� FRRUGLQDWLRQ�� WHFKQLFDO� OHDGHUVKLS� DQG�
JXLGDQFH�WR�HQVXUH�WKH�SURJUDPPH�LV�KLJK�TXDOLW\�DQG�DOLJQHG�ZLWK�WKH�WKHRU\�RI�FKDQJH��UHJLRQDO�UHVXOWV�
IUDPHZRUN��7KH�5&�HQWUXVWV�81�:RPHQ�DV�WKH�WHFKQLFDO�FRKHUHQFH�DJHQF\�UHVSRQVLEOH�IRU�GD\�WR�GD\�
FRKHUHQFH�RI�WKH�WHFKQLFDO�DVSHFWV�RI�WKH�SURJUDPPH�DQG�FRRUGLQDWLRQ�DFURVV�WKH�SURJUDPPH���
�
7R�HQVXUH�DOLJQPHQW�ZLWK�WKH�81'$)�DQG�'HOLYHULQJ�DV�2QH��WKH�5HFLSLHQW�81�2UJDQL]DWLRQV�DUH�D�VXE�
ZRUNLQJ�JURXS�XQGHU�WKH�3HDFH�5HVXOWV�$UHD��7KH�WHFKQLFDO�FRKHUHQFH�DJHQF\��81�:RPHQ��FKDLUV�WKH�
VXE�ZRUNLQJ� JURXS� DQG� SURYLGHV� GD\�WR�GD\� RYHUVLJKW� WR� WKH�6SRWOLJKW� &RRUGLQDWLRQ� 7HDP�� ZKLFK� LV�
DFFRXQWDEOH�WR�WKH�5HVLGHQW�&RRUGLQDWRU�DQG�WKH�+HDGV�RI�5HFLSLHQW�81�2UJDQL]DWLRQV���7KH�WHFKQLFDO�
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FRKHUHQFH�DJHQF\�ZLOO�FRRUGLQDWH�ZLWK�WKH�5HFLSLHQW�81�2UJDQL]DWLRQV��ZKLFK�ZLOO�GHSOR\�$JHQF\�UXOHV�DQG�
UHJXODWLRQV�IRU�PRQLWRULQJ�DQG�HYDOXDWLRQ��ILQDQFH�DQG�RSHUDWLRQV��5HFLSLHQW�81�2UJDQLVDWLRQV�KDYH�EHHQ�
FKRVHQ�WR�ZRUN�ZLWKLQ�WKH�6SRWOLJKW�,QLWLDWLYH�DFFRUGLQJ�WR�FRPSDUDWLYH�DGYDQWDJH���
�
$Q�LQWHULP�&RXQWU\�6WHHULQJ�&RPPLWWHH�DQG�LQWHULP�&LYLO�6RFLHW\�5HIHUHQFH�*URXS�KDYH�EHHQ�VHW�XS�WR�
IDFLOLWDWH�WKH�GHVLJQ�SURFHVV���
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9,,�� 5HFLSLHQW�81�2UJDQL]DWLRQV�DQG�,PSOHPHQWLQJ�3DUWQHUV��
�
7KH�81�LQ�3DSXD�1HZ�*XLQHD�KDV�EHHQ�FRKHUHQWO\�GHOLYHULQJ�DV�RQH�DV�D�VHOI�VWDUWHU�RYHU�WKH�ODVW�WHQ�
\HDUV��7KLV�KDV�SURYHQ�WR�EH�D�NHHQ�HQDEOHU�IRU�WKH�81�6\VWHP�WR�GHOLYHU�HIIHFWLYH�DQG�UHVXOWV�GULYHQ�
MRLQW�SURJUDPPHV��7KLV�LV�HQDEOHG�E\�WKH�MRLQW�PDQDJHPHQW�VWUXFWXUHV�VXFK�DV�WKH�81�&RPPXQLFDWLRQV�
*URXS��WKH�2SHUDWLRQV�0DQDJHPHQW�7HDP�DQG�WKH�3ULRULW\�:RUNLQJ�*URXSV�ZKLFK�DUH�DOO�PHPEHUHG�
E\�UHOHYDQW�$JHQF\�VSHFLDOLVWV�LQ�WKRVH�DUHDV��DQG�ZKLFK�VWUHDPOLQH�MRLQW�FRPPXQLFDWLRQV��RSHUDWLRQV�
DQG�SURJUDPPLQJ��7KHVH�V\VWHPV�OHQG�WKHPVHOYHV�ZHOO�WR�WKH�GHOLYHU\�RQ�WKH�6SRWOLJKW�,QLWLDWLYH���7DEOH�
���SUHVHQWV�WKH�RYHUDOO�DQQXDO�SURJUDPPH�GHOLYHU\�RI�5HFLSLHQW�81�2UJDQL]DWLRQV���������7KH�IROORZLQJ�
IRXU�5HFLSLHQW�81�2UJDQL]DWLRQV�FRPSULVH�WKH�81�WHDP�RQ�WKH�6SRWOLJKW�,QLWLDWLYH���
�
81�:RPHQ�GHOLYHUHG�RQ�D�EXGJHW�LQ������RI�86������PLOOLRQ��ZLWK�D�GHOLYHU\�UDWH�RI����SHU�FHQW��7KHUH�
DUH����VWDII�LQ�WKH�FRXQWU\�RIILFH��ZLWK�WKH�VWDIILQJ�SRUWIROLR�SURMHFWHG�WR�JURZ�WR����VWDII�WKLV�\HDU��QRW�
LQFOXGLQJ� DQ\� 6SRWOLJKW� VWDIILQJ��� 7KH� 5HVLGHQW� &RRUGLQDWRU� DSSRLQWHG� 81� :RPHQ� WR� SURYLGH� WKH�
WHFKQLFDO�FRKHUHQFH�IRU�WKH�6SRWOLJKW�LQLWLDWLYH�GXH�WR�LWV�FUHGLELOLW\�LQ�FRRUGLQDWLQJ�*HQGHU�DFURVV�WKH�
81�6\VWHP��81�:RPHQ¶V� ODUJHVW�SRUWIROLR�RI�PRUH� WKDQ�86����PLOOLRQ�RYHU� WKH� ODVW�VL[�\HDUV� LV�RQ�
UHGXFLQJ�JHQGHU�EDVHG�YLROHQFH�DQG�SURYLGLQJ�LQFUHDVHG�VHUYLFHV�IRU�VXUYLYRUV�RI�YLROHQFH��81�:RPHQ�
SDUWQHUV� ZLWK� WKH� 'HSDUWPHQW� RI� 1DWLRQDO� 3ODQQLQJ� DQG� PRQLWRULQJ�� 'HSDUWPHQW� IRU� &RPPXQLW\�
'HYHORSPHQW��WKH�OHDG�JRYHUQPHQW�DJHQF\�RQ�*HQGHU�HTXDOLW\��DQG�WKH�)DPLO\�DQG�6H[XDO�9LROHQFH�
$FWLRQ�&RPPLWWHH�RQ�LPSOHPHQWLQJ�WKH�QDWLRQDO�JHQGHU�EDVHG�YLROHQFH�VWUDWHJ\��8QGHU�WKH�6SRWOLJKW�
,QLWLDWLYH��81�:RPHQ�ZLOO� FRRUGLQDWH� WKH� WHFKQLFDO� FRKHUHQFH�RI� WKH� RYHUDOO� SURJUDPPH�� DV�ZHOO� DV�
FRQWULEXWH�VXEVWDQWLDOO\�WR�LPSOHPHQWLQJ�SURJUDPPHV���,W�ZLOO�IRFXV�RQ�VWUHQJWKHQLQJ�&62V�WR�SURYLGH�
TXDOLW\�VHUYLFHV�WR�VXUYLYRUV�RI�LQWLPDWH�SDUWQHU�DQG�GRPHVWLF�YLROHQFH�DV�ZHOO�DV�SUHYHQWLQJ�YLROHQFH�
DQG�EXLOGLQJ�WKH�ZRPHQ¶V�PRYHPHQW�WR�GHPDQG�FKDQJH��81�:RPHQ¶V�ZRUN�KDV�DQ�H[LVWLQJ�IRFXV�RQ�
SUHYHQWLQJ�YLROHQFH�WKURXJK�\RXQJ�SHRSOH¶V�DGYRFDF\�DV�ZHOO�DV�EXLOGLQJ�+XPDQ�5LJKWV�'HIHQGHUV¶�
DELOLW\�WR�DGYRFDWH�DJDLQVW�YLROHQFH��81�:RPHQ�DOVR�IRFXVHV�RQ� LPSURYLQJ�WKH�UHIHUUDO�SDWKZD\V�IRU�
VXUYLYRUV�RI�YLROHQFH�WKURXJK��IRU�H[DPSOH��ZRUNLQJ�ZLWK�WKH�*RYHUQPHQW�RI�WKH�1DWLRQDO�&DSLWDO�'LVWULFW�
WR�HVWDEOLVK�WKH�ORFDO�IDPLO\�DQG�VH[XDO�YLROHQFH�DFWLRQ�FRPPLWWHH��81�:RPHQ�KDV�H[SHULHQFH�ZRUNLQJ�
LQ�WKH�+LJKODQGV�RQ�LQFUHDVLQJ�VXSSRUW�WR�VXUYLYRUV�RI�YLROHQFH�DW�FRPPXQLW\�OHYHO�WKURXJK�VWUHQJWKHQLQJ�
JUDVVURRWV�RUJDQL]DWLRQV�WR�SURYLGH�VXSSRUW�WR�ZRPHQ�VXUYLYRUV��1DWLRQDOO\��81�ZRPHQ¶V�UROH�LV�WR�ZRUN�
ZLWK� JRYHUQPHQW� WR� HQVXUH� LQWHUQDWLRQDO� FRPPLWPHQWV� RQ� JHQGHU� HTXDOLW\� DUH� ORFDOL]HG�� LQFOXGLQJ�
WKURXJK�81�:RPHQ¶V�VXSSRUW�WR�WKH�UROOLQJ�RXW�WKH�*HQGHU�%DVHG�9LROHQFH�6WUDWHJ\��
�
7KH�8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH��81'3��GHOLYHUHG�RQ�DQ�DQQXDO�EXGJHW�RI�86�����������
LQ������ZLWK�D�GHOLYHU\�RI����SHU�FHQW��7KH�FRXQWU\�RIILFH�KDV����VWDII�LQ�FRXQWU\��7R�PDLQVWUHDP�NH\�
QRUPDWLYH�SULQFLSOHV�LQ�LWV�RUJDQL]DWLRQDO�FXOWXUH��VWDII�UHFHLYH�RQJRLQJ�WUDLQLQJ�LQ�JHQGHU��KXPDQ�ULJKWV��
SUHYHQWLRQ� RI� VH[XDO� KDUDVVPHQW� DQG� EXOO\LQJ� DQG� DEXVH� RI� DXWKRULW\�� DQG� SUHYHQWLRQ� RI� VH[XDO�
H[SORLWDWLRQ�DQG�IUDXG�DQG�FRUUXSWLRQ�DZDUHQHVV�DQG�SUHYHQWLRQ��81'3�KDV�D�ORQJ�KLVWRU\�RI�ZRUNLQJ�
RQ�SUHYHQWLRQ�DQG�UHVSRQVH�WR�JHQGHU�EDVHG�YLROHQFH��LQFOXGLQJ�LQ�DGGUHVVLQJ�WKH�OLQN�WR�+,9	$,'6��
,Q�WKH�FRQWH[W�RI�WKH�6SRWOLJKW�,QLWLDWLYH��81'3�ZLOO�DFW�DV�D�FRQGXLW��HQDEOLQJ�OLQNDJHV�DQG�6RXWK�6RXWK�
NQRZOHGJH�H[FKDQJHV�E\�OHYHUDJLQJ�LWV�JOREDO�NQRZOHGJH�DQG�H[SHUWLVH��81'3�ZLOO�IRVWHU�LQQRYDWLRQ�
DQG� NQRZOHGJH�JHQHUDWLRQ�� LQFOXGLQJ� LQWHJUDWHG�� LVVXH�EDVHG� DSSURDFKHV� WR� FRPSOH[� GHYHORSPHQW�
FKDOOHQJHV��7KH���LV�DOLJQHG�WR�WKH�*RYHUQPHQW¶V�9LVLRQ�������WKH�0HGLXP�7HUP�'HYHORSPHQW�3ODQ�
�������������DQG� WKH�1DWLRQDO�6WUDWHJ\� IRU�5HVSRQVLEOH�6XVWDLQDEOH�'HYHORSPHQW��7KH�3URJUDPPH�
FRQWULEXWHV�WR�WKH�31*����DQG�SURPRWHV�D�ZKROH�RI�VRFLHW\�DSSURDFK��ZKLFK�UHTXLUHV�LQQRYDWLRQ�DQG�
EXVLQHVV�PRGHOV�IURP�WKH�SULYDWH�VHFWRU��PRELOL]DWLRQ�RI�FLYLO�VRFLHW\��DQG�EHVW�SUDFWLFHV�DQG�IXQGLQJ�
IURP�SXEOLF�DQG�SULYDWH�VHFWRUV���
�
7KH�8QLWHG�1DWLRQV�&KLOGUHQ¶V�)XQG��81,&()��GHOLYHUHG�RQ�DQ�DQQXDO�EXGJHW�RI�86�������PLOOLRQ�LQ�
�����ZLWK�D�GHOLYHU\�UDWH�RI�����SHU�FHQW��,Q�������WKH�EXGJHW�LV�86�������PLOOLRQ��7KH�FRXQWU\�RIILFH�
KDV����VWDII�LQ�FRXQWU\��81,&()�ZRUNV�HIIHFWLYHO\�µXSVWUHDP¶�ZLWK�JRYHUQPHQWV�DQG�µGRZQVWUHDP¶�DW�WKH�
JUDVVURRWV�OHYHO�WR�GHOLYHU�UHVXOWV��7KURXJK�LWV�FRRSHUDWLRQ�ZLWK�WKH�*RYHUQPHQW��81,&()�LQIOXHQFHV�
PDMRU�SROLF\�DQG�SURJUDPPH�GHFLVLRQV��DQG�WKH�DOORFDWLRQ�RI�EXGJHW�SULRULWLHV��IRU�WKH�EHQHILW�RI�FKLOGUHQ��
,Q�DGGLWLRQ��81,&()�ZRUNV�FORVHO\�ZLWK�&62V��WKH�PHGLD��DQG�DFDGHPLD�WR�DFW�DV�µSUHVVXUH�SRLQWV¶�WR�
WULJJHU�SXEOLF�GHEDWHV�RQ�FKLOG�ULJKWV�DQG�GHYHORSPHQW�LVVXHV��$W�WKH�JUDVVURRWV�OHYHO�81,&()�LV�WXUQLQJ�
WKH�PRVW�LQQRYDWLYH�LGHDV�LQWR�UHDOLW\��:RUNLQJ�ZLWK�ORFDO�QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV��81,&()�KDV�
VWUHQJWKHQHG�WKH�FDSDFLW\�RI�WKH�RIWHQ�UHPRWH�GLVWULFWV�DQG�FRPPXQLWLHV��LQFOXGLQJ�LQ�FKLOG�SURWHFWLRQ��
KHDOWK�DQG�HGXFDWLRQ��DV�ZHOO�DV�DGGUHVVLQJ�YLROHQFH�DJDLQVW�FKLOGUHQ�DQG�DGROHVFHQWV��7KLV�LV�DFKLHYHG�
XVLQJ� D� KROLVWLF� DSSURDFK�� ZKLFK� DLPV� DW� HPSRZHULQJ� DGROHVFHQWV�� HVSHFLDOO\� JLUOV�� WR� SURWHFW�
WKHPVHOYHV�IURP�YLROHQFH��KDUPIXO�SUDFWLFHV�DQG�UHDFK�WKHLU�IXOO�SRWHQWLDO��)RU�WKH�LPSOHPHQWDWLRQ�RI�WKH�
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6SRWOLJKW�,QLWLDWLYH��81,&()�FDQ�FRXQW�RQ�D�VROG�FKLOG�SURWHFWLRQ�WHDP�FRPSULVLQJ�RI�WZR�FKLOG�SURWHFWLRQ�
RIILFHUV�RYHUVHHLQJ�WKH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV�XQGHU�SLOODU������DQG����7KH�FKLHI�RI�FKLOG�SURWHFWLRQ�
ZLOO�SURYLGH�WHFKQLFDO�RYHUVLJKW�WR�WKH�LPSOHPHQWDWLRQ��PRQLWRULQJ�DQG�UHSRUWLQJ�RI�WKH�LQLWLDWLYH��DQG�WKH�
FKLOG� SURWHFWLRQ� VSHFLDOLVW� ZLOO� VXSSRUW� WKH� FRRUGLQDWLRQ� IXQFWLRQ�� ,Q� DGGLWLRQ�� D� &RPPXQLFDWLQJ� IRU�
'HYHORSPHQW�VSHFLDOLVW�ZLOO�FRRUGLQDWH� WKH�SUHYHQWLRQ�SLOODU�DQG�HQVXUH�FRRUGLQDWLRQ�ZLWK�DOO� WKH�81�
DJHQFLHV��$GPLQLVWUDWLYH�DQG�ILQDQFH�VWDII�ZLOO�VXSSRUW�WKH�LPSOHPHQWDWLRQ�RI�WKH�LQLWLDWLYH���
�
8QLWHG�1DWLRQV�3RSXODWLRQ�)XQG��81)3$��GHOLYHUHG�RQ�DQ�DQQXDO�EXGJHW�RI�86������PLOOLRQ�LQ������
ZLWK�D�GHOLYHU\�UDWH�RI����SHU�FHQW��7KH�FRXQWU\�RIILFH�KDV����VWDII��81)3$¶V�FRXQWU\�SURJUDPPH������
������LQ�WKH�DPRXQW�RI�86������PLOOLRQ��LV�EDVHG�RQ�D�UREXVW�WKHRU\�RI�FKDQJH�DQG�IRFXVHV�RQ�WKUHH�
NH\�SURJUDPPDWLF�DUHDV��L�H��VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�DQG�ULJKWV��JHQGHU�HTXDOLW\�DQG�ZRPHQ¶V�
HPSRZHUPHQW��DQG�SRSXODWLRQ�G\QDPLFV��8QGHU�WKH�SURJUDPPH��81)3$�KDV�VHW�FOHDU�SURJUDPPDWLF�
DFFRXQWDELOLW\�LQ�UHODWLRQ�WR�9$:*�WR��

���� (QVXUH�WKH�LPSOHPHQWDWLRQ�SODQ�RI�WKH�KHDOWK�VHFWRU�UHVSRQVH�WR�JHQGHU�EDVHG�YLROHQFH���
���� 6WUHQJWKHQ� LQVWLWXWLRQDO� FDSDFLW\� DQG� VXSSRUW� OHJDO� DQG� SROLF\� IUDPHZRUNV� WR� SUHYHQW� DQG�

HIIHFWLYHO\�UHVSRQG�WR�JHQGHU�EDVHG�YLROHQFH�DQG�KDUPIXO�SUDFWLFHV��
���� (QKDQFHG�FDSDFLW\�RI�QDWLRQDO�LQVWLWXWLRQV�IRU�KLJK�TXDOLW\�GDWD�FROOHFWLRQ�DQG�DQDO\VLV��
���� ,QFUHDVHG�DFFHVV�RI�\RXQJ�SHRSOH�WR�VH[XDO�DQG�UHSURGXFWLYH�KHDOWK�LQIRUPDWLRQ�DQG�VHUYLFHV�

LQFOXGLQJ�FRPSUHKHQVLYH�VH[XDOLW\�HGXFDWLRQ�DQG�OLIH�VNLOOV�HGXFDWLRQ�DQG�<�3((5��
���� &RQGXFW� GHPRJUDSKLF� KHDOWK� VXUYH\�ZLWK� WKH� GRPHVWLF� YLROHQFH�PRGXOH� IRU� WKH� ILUVW� WLPH� LQ�

31*��DQG�
���� 0DNH�WHFKQLFDO�DQDO\VLV�DQG�SROLF\�EULHIV�DYDLODEOH�EDVHG�RQ�FHQVXV�DQG�'+6��

�
7DEOH��������2YHUDOO�DQQXDO�SURJUDPPH�GHOLYHU\�RI�5HFLSLHQW�81�2UJDQL]DWLRQV���������
�

$JHQF\� �����([SHQGLWXUH��
�86��PLOOLRQ�

1XPEHU�RI�6WDII�DV�RI�
���-XQH������

81,&()� ����� ��
81'3� ����� ��
81�:RPHQ� ���� ��
81)3$� ���� ��
�

2WKHU�81�$JHQFLHV�
�
81$,'6�
7KH�PLVVLRQ�RI�81$,'6�LV�WR�OHDG��VWUHQJWKHQ�DQG�VXSSRUW�DQ�H[SDQGHG�UHVSRQVH�WR�+,9�DQG�$,'6�WKDW�
LQFOXGHV�SUHYHQWLQJ� WUDQVPLVVLRQ�RI�+,9��SURYLGLQJ�FDUH�DQG�VXSSRUW� WR� WKRVH�DOUHDG\� OLYLQJ�ZLWK� WKH�
YLUXV��UHGXFLQJ�WKH�YXOQHUDELOLW\�RI�LQGLYLGXDOV�DQG�FRPPXQLWLHV�WR�+,9�DQG�DOOHYLDWLQJ�WKH�LPSDFW�RI�WKH�
HSLGHPLF��
�
*RYHUQPHQW�,PSOHPHQWLQJ�$JHQFLHV�
�
'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ�
7KH�'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ�GHYHORSV�SROLFLHV�DQG�OHJLVODWLRQ�WKDW�DUH�
WUDQVODWHG�LQWR�SURJUDPPHV�WR�SURPRWH�DQG�SURWHFW�WKH�ULJKWV�RI�PDUJLQDOL]HG�DQG�YXOQHUDEOH�JURXSV�
VXFK�DV�ZRPHQ��FKLOGUHQ��SHUVRQV�OLYLQJ�ZLWK�GLVDELOLW\�DQG�HOGHUO\�WKURXJK�SDUWQHUVKLS�DQG�FROODERUDWLRQ�
ZLWK� 3URYLQFLDO�� 'LVWULFW� DQG� /RFDO� /HYHO� *RYHUQPHQW� $GPLQLVWUDWLRQV�� GHYHORSPHQW� SDUWQHUV�� QRQ�
JRYHUQPHQWDO�RUJDQL]DWLRQV��&62V�DQG�FRPPXQLW\�EDVHG�RUJDQL]DWLRQV�WDUJHWLQJ�VSHFLILF�VRFLDO�LVVXHV�
RI�FRQFHUQ��
�
7KH�1DWLRQDO�*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDW�
7KH�1DWLRQDO�*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDW�ZLOO�EH�WKH�DGPLQLVWUDWLYH�HQWLW\�VXSSRUWLQJ�WKH�2':�
ZLWKLQ�WKH�'I&'5�IRU�SUHYHQWLQJ�DQG�UHVSRQGLQJ�WR�JHQGHU�EDVHG�YLROHQFH���2XWSXW�����RI�WKH�1DWLRQDO�
6WUDWHJ\�VWDWHV�WKDW�WKH�'I&'5�DV�WKH�OHDG�JRYHUQPHQW�DJHQF\�ZLOO�HQVXUH�WKH�VHWXS�RI�WKH�1DWLRQDO�
*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDW�XQGHU�WKH�2':���,WV�ZRUN�ZLOO�EH�JXLGHG�E\�WKH�1DWLRQDO�*HQGHU�
%DVHG�9LROHQFH�$GYLVRU\�&RPPLWWHH�FRQVLVWLQJ�RI�JHQGHU�EDVHG�YLROHQFH�WHFKQLFDO�H[SHUWV�IURP�RWKHU�
UHOHYDQW�JRYHUQPHQW�HQWLWLHV��&62V��)%2V��SULYDWH�VHFWRU��DQG�GHYHORSPHQW�SDUWQHUV��7KH�NH\�UROHV�
DQG� UHVSRQVLELOLW\�RI� WKH�*HQGHU�%DVHG�9LROHQFH�6HFUHWDULDW�DUH��0DLQVWUHDPLQJ�DQG�&R�RUGLQDWLRQ��
&DSDFLW\�%XLOGLQJ�DQG�7UDLQLQJ��5HVHDUFK��3ODQQLQJ��0RQLWRULQJ�DQG�(YDOXDWLRQ��&RPPXQLFDWLRQ�DQG�



�
�

���
�
�

2XWUHDFK���
�
7KH�1DWLRQDO�2IILFH�RI�&KLOG�DQG�)DPLO\�6HUYLFHV��
7KH�2IILFH�LPSOHPHQWV�WKH�/XNDXWLP�3LNLQLQL�$FW���������WKH�&KLOG�3URWHFWLRQ�3ROLF\�DQG�WKH�DUWLFOHV�RI�
&RQYHQWLRQ�IRU�WKH�5LJKWV�RI�&KLOGUHQ�ZKLFK�SURYLGHV�SURWHFWLRQ�IRU�WKH�PRWKHUV�DQG�WKHLU�FKLOGUHQ�IURP�
DOO�IRUPV�RI�YLROHQFH��DEXVH�DQG�QHJOHFW�LQ�31*��

�
'HSDUWPHQW�RI�1DWLRQDO�3ODQQLQJ�	�0RQLWRULQJ�
7KH�3DSXD�1HZ�*XLQHD�'HSDUWPHQW�RI�1DWLRQDO�3ODQQLQJ�	�0RQLWRULQJ�LV�D�FHQWUDO�DJHQF\�ZLWKLQ�WKH�
([HFXWLYH�$UP�RI� WKH�31*�*RYHUQPHQW�� �7KH�'HSDUWPHQW�DFWV�DV� WKH�NH\�FHQWUDO� DJHQF\�DGYLVLQJ�
*RYHUQPHQW�RQ�PDWWHUV�UHODWLQJ�WR�VWUDWHJLF�GHYHORSPHQW��GHYHORSPHQW�SROLF\��GHYHORSPHQW�SODQQLQJ�
DQG� SURJUDPPLQJ�� IRUHLJQ� DLG� FRRUGLQDWLRQ� DQG� PDQDJHPHQW�� DQG�� PRQLWRULQJ� DQG� HYDOXDWLRQ� RI�
QDWLRQDO�GHYHORSPHQW�SURMHFWV�DQG�SURJUDPPHV���
�
'HSDUWPHQW�RI�-XVWLFH�DQG�$WWRUQH\�*HQHUDO�
7KH�'HSDUWPHQW�RI�-XVWLFH�DQG�$WWRUQH\�*HQHUDO�LV�WKH�FHQWUDO�DJHQF\�UHVSRQVLEOH�IRU�WKH�DGPLQLVWUDWLRQ�
RI�OHJDO�VHUYLFHV�WR�WKH�6WDWH�DQG�LWV�LQVWUXPHQWDOLWLHV��DQG�WKH�SURYLVLRQ�RI�ODZ�DQG�MXVWLFH�VHUYLFHV�WR�
WKH�SHRSOH��2XU�YLVLRQ�VWDWHPHQW�RI� µ$�-XVW��6DIH�DQG�6HFXUH�6RFLHW\¶�HPEUDFHV�DOO� ODZ�DQG� MXVWLFH�
VHFWRU� IXQFWLRQV� VXFK�DV�SROLFLQJ�� FRUUHFWLRQV�� WKH� MXGLFLDU\�DQG� WKH� FRXUWV�� SURVHFXWLRQV�� GHIHQGLQJ�
WKRVH�DFFXVHG�RI�FULPH��ODQG�GLVSXWH�UHVROXWLRQ��WKH�PDQDJHPHQW�RI�HVWDWHV�DQG�LQVROYHQF\��WKH�WUDLQLQJ�
RI� ODZ\HUV�� LQYHVWLJDWLRQ�RI� FRUUXSWLRQ�DQG� OHDGHUVKLS�DEXVHV�DQG� OHJDO�DGYLFH� WR�*RYHUQPHQW��7KH�
GHSDUWPHQW�LV�DOVR�WKH�FHQWUDO�FRRUGLQDWLRQ�DXWKRULW\�IRU�UHVWRUDWLYH�MXVWLFH�VHUYLFHV��
�
1DWLRQDO�'HSDUWPHQW�RI�(GXFDWLRQ��
7KH�'HSDUWPHQW� RI� (GXFDWLRQ� LV� WKH�*RYHUQPHQW¶V� OHDG� DGYLVRU� RQ� WKH� HGXFDWLRQ� V\VWHP�� VKDSLQJ�
GLUHFWLRQ� IRU� HGXFDWLRQ� DJHQFLHV� DQG� SURYLGHUV� DQG� FRQWULEXWLQJ� WR� WKH� *RYHUQPHQW¶V� JRDOV� IRU�
HGXFDWLRQ�� 7KH� 'HSDUWPHQW� GHOLYHUV� SROLFLHV�� SURJUDPPHV� DQG� VHUYLFHV� IRFXVHG� RQ� LPSURYLQJ� WKH�
FRPPXQLW\¶V� NQRZOHGJH� RI� DQG� SDUWLFLSDWLRQ� LQ� WKH� HGXFDWLRQ� V\VWHP�� 7KLV� LQYROYHV� ZRUNLQJ� ZLWK�
SDUHQWV��DQG�FRPPXQLW\�JURXSV�WR�JHW�JUHDWHU�SDUWLFLSDWLRQ�LQ�HGXFDWLRQ��SURYLGLQJ�LQIRUPDWLRQ�WR�HQDEOH�
GHFLVLRQ�WR�EH�PDGH�DERXW�HGXFDWLRQ�RSWLRQV�DQG�SURYLGLQJ�HGXFDWLRQ�SURJUDPPHV�IRU�VWDNHKROGHUV�WR�
VXSSRUW�WKH�HGXFDWLRQ�V\VWHP��
�
�
1DWLRQDO�'HSDUWPHQW�RI�+HDOWK��
7KH� 1DWLRQDO� 'HSDUWPHQW� RI� +HDOWK� LV� D� VWDWXWRU\� RUJDQL]DWLRQ� IRFXVHG� RQ� GHOLYHULQJ� EHWWHU� KHDOWK�
VHUYLFHV�WR�WKH�SHRSOH�RI�3DSXD�1HZ�*XLQHD��6RPH�RI�WKH�VLJQLILFDQW�ZRUN�WKDW�1DWLRQDO�'HSDUWPHQW�RI�
+HDOWK�KDV�GRQH�LQ�WKH�ODVW�IHZ�\HDUV�KDV�EHHQ�WKH�HVWDEOLVKPHQW�RI�WKH�)DPLO\�6XSSRUW�&HQWUHV��WKH�
PDOH� KHDOWK� GHVN� DQG�D� GHGLFDWHG�JHQGHU� SURJUDPPH� WKDW� LPSOHPHQWV� WKH�1DWLRQDO�'HSDUWPHQW� RI�
+HDOWK�*HQGHU�3ROLF\���
�
1DWLRQDO�'HSDUWPHQW�RI�+LJKHU�(GXFDWLRQ��'+(567��
7KH�1DWLRQDO�'HSDUWPHQW�RI�+LJKHU�(GXFDWLRQ�LV�UHVSRQVLEOH�IRU�VHUYLFHV�WR�SRVW�VHFRQGDU\�VWXGHQWV��
IURP� WHUWLDU\� OHYHO� WR� XQLYHUVLW\� OHYHO�� DQG� WKH� IDFLOLWDWLRQ� RI� DOO� SRVW�VHFRQGDU\� KLJKHU� HGXFDWLRQ�
LQVWLWXWLRQV�DV�GHILQHG�LQ�WKH�1(&�GHFLVLRQ��1*����������7KH�1DWLRQDO�'HSDUWPHQW�RI�+LJKHU�(GXFDWLRQ�
LV� D�PLQLVWHULDO� GHSDUWPHQW�ZKRVH�SULQFLSDO� REMHFWLYHV�DUH� WR�DVVLVW� DOO�+(,V� LQ� WKH�HQKDQFHPHQW�RI�
TXDOLW\�OHDUQLQJ�DQG�WHDFKLQJ�DQG�WR�GHYHORS�PHFKDQLVPV�WKDW�ZLOO�VXSSRUW��GHYHORS�DQG�LPSURYH�WKH�
RYHUDOO�TXDOLW\�RI�HGXFDWLRQ����
�
'HSDUWPHQW�RI�3HUVRQQHO�0DQDJHPHQW��
7KH�'HSDUWPHQW� RI�3HUVRQQHO�0DQDJHPHQW� KDV� EHHQ�HVWDEOLVKHG�DV�D� FHQWUDO� JRYHUQPHQW� DJHQF\�
XQGHU� DQ� DFW� RI� SDUOLDPHQW� FDOOHG� WKH� ³3XEOLF� 6HUYLFH�0DQDJHPHQW� $FW� ����Ǝ�� DQG� LWV� VXEVHTXHQW�
DPHQGPHQWV�RI�������7KH�GHSDUWPHQW�DGPLQLVWHUV�WKH�$FW�DQG�SURPXOJDWH�UHJXODWLRQV��JHQHUDO�RUGHUV�
DQG� LQVWUXFWLRQV� WR� IDFLOLWDWH� RUJDQL]DWLRQ�� PDQSRZHU�� WHUPV� 	� FRQGLWLRQV�� HPSOR\PHQW�� WUDLQLQJ� 	�
LQGXVWULDO� UHODWLRQV� DQG� SD\PHQW� RI� SXEOLF� HPSOR\HHV�� 5HFHQWO\� WKURXJK� $XVWUDOLDQ� 'HSDUWPHQW� RI�
)RUHLJQ�$IIDLUV�DQG�7UDGH�IXQGLQJ��7KH�'HSDUWPHQW�RI�3HUVRQQHO�0DQDJHPHQW�KDV�WDNHQ�WKH�OHDG�RQ�
WKH�*HQGHU�(TXLW\�	�6RFLDO�,QFOXVLRQ�3ROLF\�DQG�LWV�UROORXW�WKURXJKRXW�WKH�SXEOLF�VHUYLFH���
�
1DWLRQDO�6WDWLVWLFV�2IILFH��
7KH�1DWLRQDO�6WDWLVWLFDO�2IILFH�LV�WKH�VWDWH�VWDWLVWLFDO�DJHQF\�VHW�XS�E\�DQ�$FW�RI�WKH�3DUOLDPHQW��6WDWLVWLFDO�
6HUYLFHV� $FW� �&KDSWHU� ����� ������ UHVSRQVLEOH� IRU� FROOHFWLQJ�� FRPSLOLQJ� DQG� GLVVHPLQDWLQJ� RIILFLDO�
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VWDWLVWLFDO� LQIRUPDWLRQ� RQ� D� UHJXODU� DQG� WLPHO\� EDVLV�� 7KH\� HQVXUH� EXVLQHVV� RSHUDWLRQV� DUH� GRQH� LQ�
FRPSOLDQFH� WR� WKH� LQWHUQDWLRQDO� VWDQGDUGV�� SURFHGXUHV� DQG� SUDFWLFHV�� 7KHLU� FRPPLWPHQW� WR� WKH�
*RYHUQPHQW� LQFOXGHV�FROODERUDWLRQ�ZLWK�RWKHU�VWDWH�DJHQFLHV�WR� LPSURYH�DQG�HQKDQFH�FDSDFLWLHV� IRU�
GHOLYHULQJ�WKH�UHTXLUHG�LQIRUPDWLRQ�IRU�SODQQLQJ�DQG�PRQLWRULQJ�SXUSRVHV��
�
3URYLQFLDO�DQG�/RFDO�*RYHUQPHQWV�
,Q�31*��WKHUH�DUH����SURYLQFHV�ZLWKLQ���UHJLRQV�WKDW�LQFOXGH�WKH�$XWRQRPRXV�5HJLRQ�RI�%RXJDLQYLOOH�
DQG�WKH�1DWLRQDO�&DSLWDO�'LVWULFW��3URYLQFLDO�JRYHUQPHQWV�FDQ�OHY\�WD[HV�DQG�DUH�UHVSRQVLEOH�IRU�ORFDO�
HGXFDWLRQ��LQGXVWU\�DQG�EXVLQHVV�GHYHORSPHQW��7KH�ORFDO�OHYHO�JRYHUQPHQWV�DOVR�KDYH�UHYHQXH�UDLVLQJ�
SRZHUV��DQG�FROOHFW� ORFDO� WD[HV�DQG� IHHV�� UHFHLYLQJ� WUDQVIHUV� IURP� WKH�QDWLRQDO�JRYHUQPHQW� WR�FRYHU�
VDODULHV�DQG�GHYHORSPHQW�SURMHFWV��7KH\�DUH�UHVSRQVLEOH�IRU�ZDWHU�VXSSO\�DQG�� MRLQWO\�ZLWK�SURYLQFLDO�
JRYHUQPHQWV��IRU�KHDOWK�DQG�HQYLURQPHQWDO�SURWHFWLRQ��ZDVWH�GLVSRVDO��URDGV�DQG�HFRQRPLF�SURPRWLRQ��
�
&LYLO�6RFLHW\�2UJDQL]DWLRQV��
�
)DPLO\�DQG�6H[XDO�9LROHQFH�$FWLRQ�&RPPLWWHH��)69$&��
7KH�)69$&�LV�D�VHFWRUDO�FRPPLWWHH�RI�WKH�&RQVXOWDWLYH�,PSOHPHQWDWLRQ�DQG�0RQLWRULQJ�&RXQFLO��,W�LV�D�
VHPL�JRYHUQPHQW� RUJDQL]DWLRQ� HVWDEOLVKHG� E\� 1DWLRQDO� ([HFXWLYH� &RXQFLO� 'HFLVLRQ� LQ� ������
$GPLQLVWHUHG� E\� WKH� ,QVWLWXWH� RI�1DWLRQDO�$IIDLUV�� WKH�&RXQFLO� EULQJV� WRJHWKHU� RYHU� ���� FLYLO� VRFLHW\��
SULYDWH� VHFWRU� DQG� JRYHUQPHQW� SDUWQHUV� WR� GHYHORS� SROLF\�� DQG� LQIOXHQFH� DQG� PRQLWRU� JRYHUQPHQW�
GHFLVLRQ�PDNLQJ�IRU�WKH�ORQJ�WHUP�GHYHORSPHQW�RI�3DSXD�1HZ�*XLQHD���
��
7KH�)69$&¶V�PDQGDWH�LV�WR�UHGXFH�WKH�RFFXUUHQFH�RI�DQG�VXIIHULQJ�FDXVHG�E\�SK\VLFDO��VH[XDO�DQG�
SV\FKRORJLFDO�YLROHQFH�HVSHFLDOO\�EHWZHHQ�H[WHQGHG�IDPLO\�PHPEHUV�RU�LQ�WKH�KRPH�HQYLURQPHQW�DQG�
LQFUHDVH� DFFHVV� WR� VXSSRUW� VHUYLFHV� DQG� MXVWLFH� IRU� VXUYLYRUV�� 7KH� )69$&� SURYLGHV� FRRUGLQDWLRQ��
QHWZRUNLQJ��DGYRFDF\�DQG�FDSDFLW\�EXLOGLQJ�VHUYLFHV� WR�RYHU����QHWZRUN�SDUWQHUV��1HWZRUN�SDUWQHUV�
LQFOXGH� UHSUHVHQWDWLYHV� IURP� WKH� JRYHUQPHQW�� SXEOLF� DQG� SULYDWH� VHFWRU� VHUYLFH� SURYLGHUV�� QRQ�
JRYHUQPHQW�RUJDQL]DWLRQV��FRPPXQLW\�DGYRFDWHV��FKXUFKHV�DQG�GRQRUV��
�
7KH�1DWLRQDO�&DSLWDO�'LVWULFW� )69$&�DLPV� WR� FRRUGLQDWH� DQG� VWUHQJWKHQ� WKH� QDWLRQDO� DQG�SURYLQFLDO�
UHODWLRQVKLS�ZLWK�SDUWQHUV�WR�ILJKW�WKH�LVVXH�RI�JHQGHU�EDVHG�YLROHQFH���
�
)+,�����
)+,�����KDV�ZRUNHG� LQ�3DSXD�1HZ�*XLQHD�VLQFH�������7KHLU�SURJUDPPHV�DGGUHVV�+,9�DQG�$,'6��
JHQGHU�EDVHG�YLROHQFH�DQG�WXEHUFXORVLV��)+,�����KDV�EXLOW�VWURQJ�ORQJ�WHUP�UHODWLRQVKLSV�ZLWK�LPSRUWDQW�
LQGLYLGXDOV�� JURXSV� DQG� FRPPXQLWLHV� WKURXJK� WKHLU� WZR� JHQGHU�EDVHG� YLROHQFH� IRFXVHG� SURMHFWV��
Kommuniti Lukatim Ol Meri�DQG�Kisim Femili Strongim Kommuniti��SDUWLFXODUO\�KHDOWK�DQG�HGXFDWLRQ�
SDUWQHUV��)XUWKHUPRUH�� WKH\�DUH�RQH�RI� WKH� IHZ�RUJDQL]DWLRQV�ZRUNLQJ�RQ�DGGUHVVLQJ�ERWK�67,V�DQG�
+,9�$,'6� DORQJVLGH� JHQGHU�EDVHG� YLROHQFH�� 7KH\� ZRUN� ZLWK� NH\� JRYHUQPHQW� SDUWQHUV� DV� ZHOO� DV�
SURYLQFLDO�JRYHUQPHQWV�WR�EXLOG�FDSDFLW\�DQG�HQVXUH�WKH�ORQJ�WHUP�VXVWDLQDELOLW\�RI�ORFDO�SDUWQHUV����
�
+XPDQ�5LJKWV�'HIHQGHUV�1HWZRUN�
7KH� ZRPHQ� KXPDQ� ULJKWV� GHIHQGHUV¶� PRGHO� KDV� SURYHQ� WR� EH� SDUWLFXODUO\� HIIHFWLYH� IRU� FRPPXQLW\�
RXWUHDFK�LQ�UHPRWH�DQG�UXUDO�FRQWH[WV��:RPHQ�KXPDQ�ULJKWV�GHIHQGHUV�FRPH�IURP�ORFDO�FRPPXQLWLHV�
DQG�XWLOLVH�H[LVWLQJ�UHODWLRQVKLSV�DQG�ORFDO�NQRZOHGJH�WR�HQJDJH�ZLWK�PHPEHUV�RI�WKHLU�FRPPXQLWLHV�RQ�
LVVXHV� UHODWHG� WR�JHQGHU�HTXDOLW\�DQG�JHQGHU�EDVHG�YLROHQFH��7KLV�FUHDWHV�FRPPXQLW\�RZQHUVKLS�RI�
LQLWLDWLYHV��:RPHQ�KXPDQ�ULJKWV�GHIHQGHUV�FDQ�HQJDJH�LQ�ZD\V�WKDW�ZRUN�LQ�WKHLU�SDUWLFXODU�FRPPXQLW\�
DQG�ZKLFK�FRQVLGHU�ORFDO�SRZHU�G\QDPLFV�DQG�FRPPXQLW\�QHHGV��)RU�H[DPSOH��ZRPHQ�KXPDQ�ULJKWV�
GHIHQGHUV� KDYH� VWDUWHG� FRPPXQLW\� SURMHFWV� RQ� \RXWK� HPSOR\PHQW�� EXLOGLQJ� D� UHVRXUFH� FHQWUH� DQG�
GHYHORSLQJ�VHUYLFHV�IRU�SHRSOH�ZLWK�GLVDELOLW\����
�
2;)$0�
2[IDP¶V�*HQGHU� -XVWLFH� SURJUDPPH�VHHNV� WR� HQVXUH� WKDW�ZRPHQ��PHQ�DQG� FKLOGUHQ� OLYH� IUHH� IURP�
YLROHQFH�LQ�D�VRFLHW\�ZKHUH�HYHU\ERG\�LV�FRQVLGHUHG�HTXDO�DQG�WKHLU�ULJKWV�DUH�UHVSHFWHG��,W�LV�VWUXFWXUHG�
DURXQG�WKUHH�LQWHUOLQNHG�DQG�LQWHUGHSHQGHQW�SLOODUV�RI�ZRUN��SULPDU\�SUHYHQWLRQ��FULVLV�VXSSRUW�VHUYLFHV��
DQG�DGYRFDF\�DQG�DZDUHQHVV��7KH�*HQGHU�-XVWLFH�SURJUDPPH�ZRUNV�ZLWK�VHYHQ�ORFDO�SDUWQHUV��3DFLILF�
:RPHQ� FXUUHQWO\� VXSSRUW� IRXU� RI� WKHVH� ORFDO� SDUWQHUV�� .DIH� 8UEDQ� 6HWWOHUV� :RPHQ¶V� $VVRFLDWLRQ�
�(DVWHUQ�+LJKODQGV�3URYLQFH���.XS�:RPHQ�IRU�3HDFH��&KLPEX�3URYLQFH���+LJKODQGV�:RPHQ�+XPDQ�
5LJKWV�'HIHQGHUV�0RYHPHQW��+LJKODQGV�3URYLQFHV��DQG�)DPLO\�IRU�&KDQJH��(DVW�6HSLN�3URYLQFH���7KH�
SURMHFW�VHHNV�WR�HQDEOH�SRVLWLYH�FKDQJHV�LQ�DWWLWXGHV��EHKDYLRXUV�DQG�QRUPV�DVVRFLDWHG�ZLWK�JHQGHU�
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EDVHG�YLROHQFH�DQG�VRUFHU\�DFFXVDWLRQ�UHODWHG�YLROHQFH��7KH\�XVH�D�ZKROH�RI�V\VWHP�DSSURDFK�WKDW�
FRRUGLQDWHV�TXDOLW\�FULVLV�VXSSRUW�VHUYLFHV� WKDW�DUH�DGDSWLYH� WR� WKH�QHHGV�RI�VXUYLYRUV��2[IDP�KHOSV�
SDUWQHUV�WR�EHWWHU�DFFHVV�DQG�PRELOLVH�JRYHUQPHQW�IXQGV�IRU�WKHLU�SURJUDPPHV�DQG�VHUYLFHV��7KH�DOVR�
WUDLQ�DQG�VXSSRUW�GXW\�EHDUHUV�WR�KDYH�EHWWHU�SROLF\�DQG�SUDFWLFH�WR�DGGUHVV�DQG�SUHYHQW�JHQGHU�EDVHG�
DQG� VRUFHU\� DFFXVDWLRQ�UHODWHG� YLROHQFH��2[IDP¶V� ZRUN� LV� YHU\� FORVHO\� OLQNHG� WR� WKH�+XPDQ�5LJKWV�
'HIHQGHUV�1HWZRUN���
�
36,�
36,�HVWDEOLVKHG�D�31*�RIILFH�LQ�������36,�ZRUNV�LQ�WKH�DUHDV�RI�PDODULD��WXEHUFXORVLV��JHQGHU�EDVHG�
YLROHQFH��ZRPHQ¶V�HFRQRPLF�HPSRZHUPHQW��DQG�ZDWHU��VDQLWDWLRQ�DQG�K\JLHQH��)URP������WR�������
36,�LPSOHPHQWHG�+,9�SUHYHQWLRQ�DQG�FRQGRP�VRFLDO�PDUNHWLQJ�SURJUDPPHV��,Q�������36,�31*�ZDV�
LQYLWHG�WR�SDUWLFLSDWH�LQ�WKH�6RXWK�3DFLILF�UHJLRQ¶V�ILUVW�HYHU�6$6$��WUDLQLQJ�FRQGXFWHG�E\�5DLVLQJ�9RLFHV��
8JDQGD�DQG�81�:RPHQ��$V�D�UHVXOW��36,�KDV�EHHQ�DGDSWLQJ�DQG�SLORWLQJ�6$6$��IRU�WKH�31*�FRQWH[W���
�
�
(TXDO�3OD\LQJ�)LHOG��
(TXDO�3OD\LQJ�)LHOG� LV� D� ORFDO�1*2� WKDW�ZDV� VWDUWHG� LQ� �����DQG� VHHNV� WR� SUHYHQW�9$:*� WKURXJK�
SURPRWLQJ�JHQGHU�HTXDOLW\��(TXDO�3OD\LQJ�)LHOG�XVHV�DOO�NLQGV�RI�VSRUW�WR�HQJDJH�\RXQJ�SHRSOH�LQ�WKHLU�
SURJUDPPH�� 7KH\� DOVR� XVH� VSRUWLQJ� FRQFHSWV� DQG� WHUPLQRORJ\� WR� KHOS� H[SODLQ� WKH� LPSRUWDQFH� RI�
UHVSHFWIXO�UHODWLRQVKLSV�WR�\RXQJ�SHRSOH��7KH\�EHOLHYH�WKDW�HGXFDWLRQ�LV�PRUH�HIIHFWLYH�ZKHQ�\RX�VSHDN�
WR�\RXQJ�SHRSOH�LQ�D�ODQJXDJH�WKH\�XQGHUVWDQG��
�
)HPLOL�31*�
)HPLOL�31*�LV�D�ORFDO�QRQ�JRYHUQPHQW�RUJDQL]DWLRQ�WKDW�ZDV�HVWDEOLVKHG�LQ�-XO\������WR�RSHUDWH�WKH�
)DPLO\� DQG� 6H[XDO� 9LROHQFH� &DVH� 0DQDJHPHQW� &HQWUH� LQ� /DH�� )HPLOL� 31*¶V� YLVLRQ� LV� WR� SURYLGH�
HIIHFWLYH�FOLHQW�VHUYLFHV�DQG�IRVWHU�VWURQJHU�SDUWQHUVKLSV�WR�DGGUHVV�IDPLO\�DQG�VH[XDO�YLROHQFH��)HPLOL�
31*�ZRUNV�ZLWK�FOLHQWV��SDUWQHUV�DQG�FRPPXQLWLHV�WR�LPSURYH�UHVSRQVH�WR�IDPLO\�DQG�VH[XDO�YLROHQFH�
WKURXJK�FDVH�PDQDJHPHQW��SDUWQHU�VXSSRUW��WUDLQLQJ��PRQLWRULQJ��UHVHDUFK�DQG�DGYRFDF\����
�
)HPLOL�31*�FDVH�PDQDJHPHQW�LQYROYHV�ZRUNLQJ�ZLWK�VXUYLYRUV�RI�IDPLO\�DQG�VH[XDO�YLROHQFH�WR�DVVLVW�
WKHP�ILQG�VROXWLRQV�DQG�DFFHVV�VHUYLFHV�DFFRUGLQJ�WR�WKHLU�RZQ�LGHQWLILHG�QHHGV��,W�LV�ORQJ�WHUP��LQWHQVLYH�
ZRUN�WKDW�UHTXLUHV�WKH�SURDFWLYH�IROORZ�XS�RI�FDVHV�XQWLO�FOLHQWV�DUH�VDWLVILHG�WKH\�KDYH�DFKLHYHG�WKHLU�
GHVLUHG�RXWFRPH��)HPLOL�31*¶V�FDVH�PDQDJHPHQW� LV�FRQVLGHUHG�D�EHVW�SUDFWLFH�DSSURDFK�LQ�3DSXD�
1HZ�*XLQHD�IRU�VXUYLYRUV�RI�YLROHQFH��,Q�������)HPLOL�31*��H[SDQGHG�WR�3RUW�0RUHVE\�LQ�SDUWQHUVKLS�
ZLWK�2LO�6HDUFK�)RXQGDWLRQ��)HPLOL�31*�PDQDJHV�WKH�QHZ�FDVH�PDQDJHPHQW�FHQWUH�DQG�VDIH�KRXVH�
RSHQHG�WKURXJK�WKH�%HO�,VL�31*�SURMHFW���
�
7KH�%XVLQHVV�&RDOLWLRQ�IRU�:RPHQ�LV�D�JURXS�RI�FRPSDQLHV�ZKR�DUH�ZRUNLQJ�WRJHWKHU�WR�GULYH�SRVLWLYH�
FKDQJH�IRU�ZRPHQ�DQG�EXVLQHVVHV�LQ�3DSXD�1HZ�*XLQHD��7KH�%XVLQHVV�&RDOLWLRQ�IRU�:RPHQ�KHOSV�
31*¶V� SULYDWH� VHFWRU� WR� UHFUXLW�� UHWDLQ�� GHYHORS�� DQG� SURPRWH� ZRPHQ� ±� DV� HPSOR\HHV�� OHDGHUV��
FXVWRPHUV� DQG� EXVLQHVV� SDUWQHUV�� 0HPEHU� RUJDQL]DWLRQV� KDYH� H[FOXVLYH� DFFHVV� WR� UHOHYDQW� DQG�
SUDFWLFDO�WRROV��PRGHO�SROLFLHV��JRRG�SUDFWLFHV��FDVH�VWXGLHV�DQG�RWKHU�UHVRXUFHV�WR�KHOS�WKHP�PDNH�WKH�
PRVW�RI�WKHLU�IHPDOH�WDOHQW��ZKLOH�SURPRWLQJ�PRUH�RSSRUWXQLWLHV�IRU�ZRPHQ¶V�HFRQRPLF�HPSRZHUPHQW�
DQG� FDUHHU� GHYHORSPHQW�� 7KH� &RDOLWLRQ� ZRUNV� ZLWK� SULYDWH� VHFWRU� FRPSDQLHV� WR� LQWURGXFH� DQG�
VWUHQJWKHQ�ZRUNSODFH�SROLFLHV�DQG�SUDFWLFHV�WKDW�LQFUHDVH�ZRPHQ¶V�VDIHW\�IURP�YLROHQFH��%XVLQHVVHV�
DUH�VXSSRUWHG�WR�DGGUHVV�LVVXHV�RI�IDPLO\�DQG�VH[XDO�YLROHQFH�LQ�WKH�ZRUNSODFH�DQG�WR�UHGXFH�VH[XDO�
KDUDVVPHQW�LQ�WKH�ZRUNSODFH��
�
3DSXD�1HZ�*XLQHD�$VVHPEO\�RI�'LVDEOHG�3HUVRQV��
7KH�31*�$VVHPEO\� RI�'LVDEOHG�3HUVRQV� LQLWLDWHG� LQ� ����� GXULQJ� DQ� HPSRZHUPHQW� DQG� WUDLQLQJ� RI�
GLVDEOHG�SHUVRQV�LQ�OHDGHUVKLS�UROHV�KHOG�LQ�/DH��0RUREH�3URYLQFH��,W�ZDV�DWWHQGHG�E\�GLVDEOHG�OHDGHUV�
DQG�VHUYLFH�DJHQFLHV��,W�LV�D�UHSUHVHQWDWLYH�DJHQF\�ZLWK�D�EURDG�UHDFK�DFURVV�WKH�FRXQWU\��,W�RSHUDWHV�
XQGHU� WKH�SKLORVRSK\� ³QRWKLQJ�DERXW�XV�ZLWKRXW�XV´��PHDQLQJ�SHRSOH� OLYLQJ�ZLWK�GLVDELOLWLHV�PXVW�EH�
LQYROYHG�LQ�LQFOXGHG�LQ�DOO�DVSHFWV�RI�GHFLVLRQ�PDNLQJ�WKDW�UHODWHV�WR�WKHLU�OLYHV��7KLV�LV�GLUHFWO\�LQ�OLQH�
ZLWK�WKH�SDUWQHUVKLS�WR�EH�GHYHORSHG�XQGHU�WKH�6SRWOLJKW�,QLWLDWLYH��
�
&KLOG)XQG�LV�D�PHPEHU�RI�WKH�&KLOG)XQG�$OOLDQFH��D�JOREDO�QHWZRUN�RI����FKLOG�ULJKWV�DQG�GHYHORSPHQW�
RUJDQL]DWLRQV�ZRUNLQJ�LQ�PRUH�WKDQ����FRXQWULHV���&KLOG)XQG�LV�D�JOREDO�YRLFH�ZLWK�DQG�IRU�FKLOGUHQ��WR�
KLJKOLJKW� WKH� LVVXHV�FKLOGUHQ�FDUH�DERXW��DQG� WR�PRELOL]H�HIIHFWLYHO\� WR�DGGUHVV� WKUHDWV� WR� WKHLU� OLYHV��
VDIHW\�DQG�ZHOO�EHLQJ��7KH\�DGYRFDWH�WR�SUHYHQW�YLROHQFH�DJDLQVW�FKLOGUHQ��HDVH�WKH�KDUPIXO�LPSDFW�RI�
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GLVDVWHUV��DQG�H[SDQG�H[SHUWLVH�LQ�HPHUJHQF\�UHVSRQVH��ZLWK�D�IRFXV�RQ�FKLOG�SURWHFWLRQ��&KLOG)XQG�LQ�
31*�PDQDJHV�WKH�QDWLRQDO�SKRQH�FRXQVHOOLQJ�VHUYLFH���
�
)DLWK�%DVHG�2UJDQL]DWLRQV�
�
&DWKROLF�&KXUFK�LQ�31*��$UFKGLRFHVHV�RI�0DGDQJ�DQG�0W�+DJHQ� � �
7KH�$UFKGLRFHVHV�RI�0W�+DJHQ� DQG�0DGDQJ�KDYH� EHHQ� LPSOHPHQWLQJ� WKH�&KXUFK�&KLOG�3URWHFWLRQ�
3ROLF\���������DQG�)DPLO\�/LIH�SURJUDPPH��7KH�3ROLF\�ZDV�GHYHORSHG�ZLWK�WKH�FKXUFK�DQG�GHOLYHUHG�
WKURXJK� WKH� )DPLO\� /LIH� SURJUDPPH� ZLWKLQ� WKH� GLRFHVH� WR� LPSURYH� SDUHQW� WR� FKLOG� UHODWLRQVKLS� DQG�
LPSURYH�IDPLO\�ZHOOEHLQJ��7KH�&DWKROLF�&KXUFK�LV�WKH�ODUJHVW�SURYLGHU�RI�VRFLDO�VHUYLFHV�WKURXJKRXW�WKH�
FRXQWU\��7KH\�KDYH�ZHOO�HVWDEOLVKHG�VRFLDO�RU�SDUD�VRFLDO�ZRUNIRUFH�WKDW�UHDFKHV�WKH�FRPPXQLW\�OHYHO��
�
(YDQJHOLFDO�/XWKHUDQ�&KXUFK���
7KH�(YDQJHOLFDO�/XWKHUDQ�&KXUFK�LQ�31*�KDV�ZHOO�HVWDEOLVKHG�VRFLDO�VHUYLFHV�LQ�0RUREH�SURYLQFH��,W�
KDV�D�&KLOG�3URWHFWLRQ�3ROLF\�DQG�LPSOHPHQWV�WKDW�WKURXJK�LWV�SURJUDPPH�ZKLFK�DUH�IDPLO\�IRFXVHG��
7KH\� SDUWQHU� ZLWK� SURYLQFLDO� JRYHUQPHQW� WR� GHOLYHU�PRVW� RI� WKHLU� VHUYLFHV� LQ� HGXFDWLRQ�� KHDOWK� DQG�
FRPPXQLW\�VHUYLFHV��7KH�&KXUFK� LV�XVXDOO\� WKH�ILUVW�FRQWDFW�IRU�FKLOG�DEXVH�FDVHV��DQG�WKH\�SURYLGH�
VRFLDO�RU�SDUD�VRFLDO�VHUYLFHV�WR�WKRVH�ZKR�VHHN�VXSSRUW�DW�FRPPXQLW\�OHYHO���
�
8QLWHG�&KXUFK�LQ�31*��
7KH�8QLWHG�&KXUFK� LQ�31*�KDV� WKH�ELJJHVW�FRQJUHJDWLRQ� LQ� WKH�QDWLRQDO�FDSLWDO�GLVWULFW�DQG�&HQWUDO�
SURYLQFHV� DQG�KDYH�ZHOO�VWUXFWXUHG� VRFLDO� VHUYLFHV� UHDFKLQJ� IDPLOLHV��7KH\�KDYH�D�&KLOG�3URWHFWLRQ�
3ROLF\�DQG�LPSOHPHQW�ZLWKLQ�WKHLU�RUJDQL]DWLRQ�DQG�DGYRFDWH�WR�HQG�YLROHQFH�DJDLQVW�FKLOGUHQ��7KH\�DUH�
PRVWO\�WKH�ILUVW�FRQWDFW�IRU�UHIHUUDO�DQG�KDYH�VRFLDO�DQG�SDUD�VRFLDO�VHUYLFHV�DW�FRPPXQLW\�OHYHO��
�
2WKHU�,PSOHPHQWLQJ�3DUWQHUV�
�
1DWLRQDO�%URDGFDVWLQJ�&RPSDQ\���
5HIOHFWV� WKH�GULYH� IRU�QDWLRQDO�XQLW\�DQG�H[SUHVVHV� WKH�FXOWXUH��FKDUDFWHULVWLFV��DIIDLUV��RSLQLRQV�DQG�
QHHGV�RI�WKH�SHRSOH�LQ�YDULRXV�SDUWV�RI�WKH�FRXQWU\�DQG�LQ�SDUWLFXODU�UXUDO�DUHDV��,W�FRRSHUDWHV�ZLWK�WKH�
*RYHUQPHQW� LQ�EURDGFDVWLQJ�VRFLDO�� SROLWLFDO�DQG�HFRQRPLF�H[WHQVLRQ�SURJUDPPHV��DQG�HGXFDWLRQDO�
FRQWHQW��,W�DOVR�SUHVHUYHV�DQG�VWLPXODWHV�SULGH�LQ�31*V�LQGLJHQRXV�DQG�WUDGLWLRQDO�FXOWXUDO�KHULWDJH��,W�
KDV�D�GXW\�WR�SURYLGH�EDODQFHG��REMHFWLYH�DQG�LPSDUWLDO�VHUYLFHV��WDNLQJ�H[WUHPH�FDUH�LQ�QRW�EURDGFDVWLQJ�
PDWHULDO�WKDW�FRXOG�LQIODPH�UDFLDO�DQG�VHFWLRQDO�IHHOLQJV��81,&()�SDUWQHUV�ZLWK�WKH�EURDGFDVWHU�LQ�LWV�
PDLQ�FRPPXQLFDWLRQ�DQG�DZDUHQHVV�UDLVLQJ�LQWHUYHQWLRQV��7KURXJK�LWV�QHWZRUN�RI�UDGLR�DQG�WY�VWDWLRQV��
WKH� 1DWLRQDO� %URDGFDVWLQJ� &RPSDQ\� HQVXUHV� WKDW� WKH� PDQGDWH� RI� 81,&()� WR� UHDFK� HYHU\� FKLOG��
LQFOXGLQJ�WKH�PRVW�PDUJLQDOL]HG�RQHV��LV�UHDFKHG���
�
�

9,,,�� 3DUWQHUVKLSV��
�
7KH�'HVLJQ�7HDP��FRPSULVHG�RI�WKH�81��WKH�(XURSHDQ�8QLRQ��'HSDUWPHQW�RI�1DWLRQDO�3ODQQLQJ�DQG�
0RQLWRULQJ�� WKH�'HSDUWPHQW� IRU�&RPPXQLW\�'HYHORSPHQW� DQG�5HOLJLRQ� DQG� WKH� GHVLJQ� FRQVXOWDQWV��
FDUULHG�RXW�FRQVXOWDWLRQV�ZLWK�NH\�VWDNHKROGHUV�LQ�IRXU�UHJLRQV�RI�WKH�FRXQWU\��6HH�$QQH[���IRU�D�OLVW�RI�
SDUWLFLSDQWV�DQG�NH\�UHFRPPHQGDWLRQV���(DFK�FRQVXOWDWLRQ�ODVWHG�D�IXOO�GD\��DQG�ZDV�DWWHQGHG�E\����
��� SDUWLFLSDQWV� �RYHU� ���� LQ� WRWDO�� UHSUHVHQWLQJ� JRYHUQPHQW� IURP� NH\� VHFWRUV� VXFK� DV� SODQQLQJ��
FRPPXQLW\�GHYHORSPHQW��KHDOWK��5R\DO�31*�&RQVWDEXODU\���DV�ZHOO�DV�QDWLRQDO�DQG�LQWHUQDWLRQDO�&62V��
ORFDO�ZRPHQ¶V� JURXSV� DQG�+XPDQ�5LJKWV�'HIHQGHUV�� XQLYHUVLWLHV��PHGLD� RUJDQL]DWLRQV�� IDLWK�EDVHG�
RUJDQL]DWLRQV�� GLVDELOLW\� DQG� /*%74,�� RUJDQL]DWLRQV�� SURIHVVLRQDO� RUJDQL]DWLRQV�� SULYDWH� VHFWRU�
UHSUHVHQWDWLYHV�� WKH� )DPLO\� DQG� 6H[XDO� 9LROHQFH� $FWLRQ� &RPPLWWHH�� DQG� NH\� GRQRU� SURJUDPPHV�
�-XVWLFH� DQG� 6WDELOLW\� 6HUYLFHV� IRU� 'HYHORSPHQW� 3URJUDPPH� DQG� 3DFLILF� :RPHQ��� $GGLWLRQDO�
FRQVXOWDWLRQV�ZHUH�FDUULHG�RXW�ZLWK�GHYHORSPHQW�SDUWQHUV��$XVWUDOLDQ�'HSDUWPHQW�RI�)RUHLJQ�$IIDLUV�DQG�
7UDGH��WKH�:RUOG�%DQN��DQG�WKH�$VLDQ�'HYHORSPHQW�%DQN���3DUWLFLSDWRU\�PHWKRGV�ZHUH�XVHG�WR�JDWKHU�
SDUWLFLSDQWV¶�YLHZV�RQ�WKH�URRW�FDXVHV�RI�9$:*�LQ�31*��IRUPDO�DQG�LQIRUPDO�VRXUFHV�RI�VXSSRUW� IRU�
ZRPHQ� DQG� JLUOV� H[SHULHQFLQJ� YLROHQFH�� FXUUHQW� DQG� SRWHQWLDO� VWDNHKROGHUV� LQ� SUHYHQWLQJ� DQG�
UHVSRQGLQJ�WR�JHQGHU�EDVHG�YLROHQFH��DQG�FXUUHQW�VWUHQJWKV�DQG�FKDOOHQJHV�DW�ERWK�QDWLRQDO��SURYLQFLDO�
DQG� GLVWULFW� OHYHOV� DFFRUGLQJ� WR� HDFK� SLOODU� RI� WKH� 6SRWOLJKW� ,QLWLDWLYH�� .H\� UHFRPPHQGDWLRQV� ZHUH�
GHYHORSHG� IRU� UHOHYDQW� 6SRWOLJKW� FRQWULEXWLRQV� DQG� WKHVH� ZHUH� LQFRUSRUDWHG� LQWR� WKH� VWUDWHJ\� DQG�
DFWLYLWLHV�����
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7KH�DFWLYLWLHV�KDYH�EHHQ�SODQQHG�WR�LQYROYH�WKH�EURDGHVW�SRVVLEOH�UDQJH�RI�SDUWQHUV�DW�ERWK�WKH�QDWLRQDO�
DQG� SURYLQFLDO� OHYHOV�� 7KH� 'HSDUWPHQWV� RI� +HDOWK�� (GXFDWLRQ�� -XVWLFH� DQG� WKH� $WWRUQH\� *HQHUDO��
&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��DQG�3ODQQLQJ�DQG�0RQLWRULQJ�ZLOO�SDUWLFLSDWH�ERWK�DV�PHPEHUV�
RI�WKH�6WHHULQJ�&RPPLWWHH��DV�ZHOO�DV�SDUWQHUV�LQ�WKH�LPSOHPHQWDWLRQ�RI�DFWLYLWLHV���,Q�DFFRUGDQFH�ZLWK�
WKH�6SRWOLJKW�6WUDWHJ\��&62V��SDUWLFXODUO\�QDWLRQDO�DQG�JUDVV�URRWV�ZRPHQ¶V�JURXSV��DQG�IDLWK�EDVHG�
RUJDQL]DWLRQV�ZLOO�EH�DFWLYHO\� LQYROYHG��ERWK�DV� LPSOHPHQWLQJ�SDUWQHUV�DQG�DV�EHQHILFLDULHV��$�VPDOO�
QXPEHU�RI� LQWHUQDWLRQDO�1*2V�ZLOO� EH�HQJDJHG�DV� LPSOHPHQWLQJ�SDUWQHUV��EDVHG�RQ�QHHGV�DQG� WKH�
,QWHUQDWLRQDO�1*2V�FRPSDUDWLYH�DGYDQWDJHV�SDUWLFXODUO\�LQ�WKH�DUHDV�RI�FDSDFLW\�EXLOGLQJ�DQG�WHFKQLFDO�
DVVLVWDQFH�WR�ORFDO�JURXSV��
�

,;�� 3URJUDPPH¶V�5HVXOWV�0DWUL[�
�

2
XWFRP

H�

2
XWSXW�

�
�

,03$&7�2XWFRPH�2XWSXW�
'HVFULSWLRQ�

5
HVSRQVLEOH�

8
1
�

RUJDQL]DWLRQ�

5
HIHUHQFH���

�
�

,1',&$7256�

�� 287&20(� ��� � /HJLVODWLYH� DQG� SROLF\�
IUDPHZRUNV��EDVHG�RQ�HYLGHQFH�DQG�LQ�
OLQH� ZLWK� LQWHUQDWLRQDO� KXPDQ� ULJKWV�
VWDQGDUGV�� RQ� DOO� IRUPV� RI� YLROHQFH�
DJDLQVW� ZRPHQ� DQG� JLUOV� DQG� KDUPIXO�
SUDFWLFHV� DUH� LQ� SODFH� DQG� WUDQVODWHG�
LQWR�SODQV�

81'3� ���� ���� 3URSRUWLRQ� RI� WDUJHW� FRXQWULHV�
ZLWK� ODZV� DQG� SROLFLHV� RQ�
9$:*�+3�WKDW�DGHTXDWHO\�UHVSRQG�
WR�WKH�ULJKWV�RI�DOO�ZRPHQ�DQG�JLUOV��
LQFOXGLQJ� H[HUFLVH�DFFHVV� WR�
65+5��DUH�HYLGHQFH�EDVHG�DQG� LQ�
OLQH�ZLWK�LQWHUQDWLRQDO�+5�VWDQGDUGV�
DQG� WUHDW\� ERGLHV¶�
UHFRPPHQGDWLRQV�

81�
:RPHQ�

���� ���� 3URSRUWLRQ� RI� WDUJHW� FRXQWULHV�
WKDW� KDYH� ODZV� DQG� SROLFLHV� WKDW�
JXDUDQWHH� WKH� DELOLW\� RI� ZRPHQ¶V�
ULJKWV� JURXSV�� DXWRQRPRXV� VRFLDO�
PRYHPHQWV�� &62V� DQG� ZRPHQ�
KXPDQ� ULJKWV� GHIHQGHUV�IHPLQLVW�
DFWLYLVWV� WR� DGYDQFH� WKH� KXPDQ�
ULJKWV�DJHQGD���

�� ��
��

2XWSXW� ���� 1DWLRQDO� DQG� UHJLRQDO�
SDUWQHUV� KDYH� VWUHQJWKHQHG�
HYLGHQFH�EDVHG� NQRZOHGJH� DQG�
FDSDFLWLHV� WR�DVVHVV�JDSV�DQG�GUDIW�
QHZ� DQG�RU� VWUHQJWKHQ� H[LVWLQJ�
OHJLVODWLRQV� RQ� HQGLQJ� 9$:*��
LQFOXGLQJ� '9�,39�� DQG�RU� JHQGHU�
HTXDOLW\� DQG� QRQ�GLVFULPLQDWLRQ� WKDW�
UHVSRQG� WR� WKH� ULJKWV� RI� WKH� PRVW�
JURXSV� IDFLQJ� PXOWLSOH� DQG�
LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ�
DQG�DUH�LQ�OLQH�ZLWK�LQWHUQDWLRQDO�+5�
VWDQGDUGV� DQG� WUHDW\� ERGLHV¶�
UHFRPPHQGDWLRQV�

81'3� ���� ������ 1XPEHU� RI� GUDIW� QHZ� DQG�RU�
VWUHQJWKHQHG� ODZV� DQG�RU� SROLFLHV�
RQ� HQGLQJ� 9$:*� DQG�RU� JHQGHU�
HTXDOLW\� DQG� QRQ�GLVFULPLQDWLRQ�
GHYHORSHG� WKDW� UHVSRQG� WR� WKH�
ULJKWV� RI� ZRPHQ� DQG� JLUOV� IDFLQJ�
LQWHUVHFWLQJ� DQG� PXOWLSOH� IRUPV� RI�
GLVFULPLQDWLRQ� DQG� DUH� LQ� OLQH� ZLWK�
LQWHUQDWLRQDO�+5�VWDQGDUGV��

�� ��
��

2XWSXW� ����� 1DWLRQDO�� VXE�QDWLRQDO�
DQG�RU�UHJLRQDO�SDUWQHUV�KDYH�JUHDWHU�
NQRZOHGJH�DQG�DZDUHQHVV�RI�KXPDQ�
ULJKWV� REOLJDWLRQV� DQG� DUH� DEOH� WR�
GUDIW� ODZV� DQG�RU� SROLFLHV� WKDW�
JXDUDQWHH� WKH� DELOLW\� RI� ZRPHQ¶V�
ULJKWV� JURXSV�� &62V� DQG� ZRPHQ�
KXPDQ� ULJKWV� GHIHQGHUV� WR� DGYDQFH�

81�
:RPHQ�

���� ������1XPEHU� RI� GUDIW� ODZV� DQG�RU�
SROLFLHV� GHYHORSHG� WKDW� JXDUDQWHH�
WKH�DELOLW\�RI�ZRPHQ¶V�ULJKWV�JURXSV��
&62V� DQG� ZRPHQ� KXPDQ� ULJKWV�
GHIHQGHUV� WR� DGYDQFH� WKH� KXPDQ�
ULJKWV�DJHQGD��
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WKH�KXPDQ�ULJKWV�DJHQGD�

�� 287&20(����1DWLRQDO�DQG�VXE�QDWLRQDO�
V\VWHPV�DQG�LQVWLWXWLRQV�SODQ��IXQG�DQG�
GHOLYHU� HYLGHQFH�EDVHG� SURJUDPPHV�
WKDW� SUHYHQW� DQG� UHVSRQG� WR� YLROHQFH�
DJDLQVW� ZRPHQ� DQG� JLUOV� DQG� KDUPIXO�
SUDFWLFHV��LQFOXGLQJ�LQ�RWKHU�VHFWRUV�

81�
:RPHQ�

���� ���� 3URSRUWLRQ� RI� FRXQWULHV� WKDW�
KDYH� IXQFWLRQLQJ� QDWLRQDO� DQG�RU�
VXE�QDWLRQDO� FRRUGLQDWLRQ� DQG�
RYHUVLJKW� PHFKDQLVPV� DW� WKH�
KLJKHVW� OHYHOV� IRU� DGGUHVVLQJ�
9$:*�+3� WKDW� LQFOXGH�
UHSUHVHQWDWLRQ� IURP� PDUJLQDOL]HG�
JURXSV

81'3� ���� ���� 3URSRUWLRQ� RI� FRXQWULHV� WKDW�
DOORFDWH� [�� RU� PRUH� RI� QDWLRQDO�
EXGJHWV� WR� WKH� SUHYHQWLRQ� DQG�
HOLPLQDWLRQ� RI� DOO� IRUPV� RI�
9$:*�+3�

81'3� ���� ���� 3URSRUWLRQ� RI� FRXQWULHV� ZKHUH�
9$:*�+3� LV� LQWHJUDWHG� LQ� �� RWKHU�
VHFWRUV� �KHDOWK�� VRFLDO� VHUYLFHV��
HGXFDWLRQ��MXVWLFH��VHFXULW\��FXOWXUH��
GHYHORSPHQW� SODQV� WKDW� DUH�
HYLGHQFH�EDVHG� DQG� LQ� OLQH� ZLWK�
JOREDOO\�DJUHHG�VWDQGDUGV

�� ��
��

2XWSXW� ����� .H\� RIILFLDOV� DW� QDWLRQDO�
DQG�RU� VXE�QDWLRQDO� OHYHOV� LQ� DOO�
UHOHYDQW�LQVWLWXWLRQV�DUH�EHWWHU�DEOH�WR�
GHYHORS�DQG�GHOLYHU�HYLGHQFH�EDVHG�
SURJUDPPHV� WKDW� SUHYHQW� DQG�
UHVSRQG�WR�9$:*��LQFOXGLQJ�'9�,39��
HVSHFLDOO\�IRU�WKRVH�JURXSV�RI�ZRPHQ�
DQG� JLUOV� IDFLQJ� LQWHUVHFWLQJ� DQG�
PXOWLSOH� IRUPV� RI� GLVFULPLQDWLRQ��
LQFOXGLQJ�LQ�RWKHU�VHFWRUV�

81�
:RPHQ�

���� ������ 1XPEHU� RI� LQVWLWXWLRQV� WKDW�
GHYHORS� VWUDWHJLHV�� SODQV� DQG�RU�
SURJUDPPHV� WR� SUHYHQW� DQG�
UHVSRQG� WR� 9$:*�� LQFOXGLQJ� IRU�
WKRVH� JURXSV� RI� ZRPHQ� DQG� JLUOV�
IDFLQJ� LQWHUVHFWLQJ� DQG� PXOWLSOH�
IRUPV�RI�GLVFULPLQDWLRQ�

81�
:RPHQ�

���� ������ 1XPEHU� RI� VWUDWHJLHV�� SODQV�
DQG�SURJUDPPHV�RI� RWKHU� UHOHYDQW�
VHFWRUV� WKDW� LQWHJUDWH� HIIRUWV� WR�
FRPEDW� 9$:*� GHYHORSHG� LQ� OLQH�
ZLWK�LQWHUQDWLRQDO�+5�VWDQGDUGV

�� ��
��

2XWSXW� ����� 0XOWL�VWDNHKROGHU�
QDWLRQDO� DQG�RU� VXE�QDWLRQDO�
FRRUGLQDWLRQ� PHFKDQLVPV�
HVWDEOLVKHG� DW� WKH� KLJKHVW� OHYHO�
DQG�RU� VWUHQJWKHQHG� WKDW� DUH�
DGHTXDWHO\�IXQGHG�DQG�LQFOXGH�PXOWL�
VHFWRUDO� UHSUHVHQWDWLRQ� DQG�
UHSUHVHQWDWLRQ� IURP� WKH� PRVW�
PDUJLQDOL]HG�JURXSV�

81'3� ���� ������3URSRUWLRQ�RI�VXSSRUWHG�PXOWL�
VWDNHKROGHU� FRRUGLQDWLRQ�
PHFKDQLVPV� HVWDEOLVKHG� DW� WKH�
KLJKHVW� OHYHO� DQG�RU� VWUHQJWKHQHG�
FRPSRVHG�RI�UHOHYDQW�VWDNHKROGHUV��
ZLWK� D� FOHDU� PDQGDWH� DQG�
JRYHUQDQFH� VWUXFWXUH� DQG� ZLWK�
DQQXDO�ZRUN�SODQV��

�� ��
��

2XWSXW� ����� 3DUWQHUV�
�3DUOLDPHQWDULDQV�� NH\� JRYHUQPHQW�
RIILFLDOV� DQG� ZRPHQ¶V� ULJKWV�
DGYRFDWHV�� DW� QDWLRQDO� DQG�RU� VXE�
QDWLRQDO� OHYHOV� KDYH� JUHDWHU�
NQRZOHGJH�� FDSDFLWLHV� DQG� WRROV� RQ�
JHQGHU�UHVSRQVLYH�EXGJHWLQJ�WR�HQG�
9$:*��LQFOXGLQJ�'9�,39

81'3� ���� ������ 3URSRUWLRQ� RI� GHGLFDWHG� DQG�
PXOWL�VHFWRUDO� SURJUDPPHV�
GHYHORSHG� WKDW� LQFOXGH� SURSRVHG�
DOORFDWLRQV�RI�IXQGV�WR�HQG�9$:*��

�� 287&20(����*HQGHU�LQHTXLWDEOH�VRFLDO�
QRUPV�� DWWLWXGHV� DQG� EHKDYLRXUV�
FKDQJH� DW� FRPPXQLW\� DQG� LQGLYLGXDO�
OHYHOV� WR� SUHYHQW� YLROHQFH� DJDLQVW�
ZRPHQ�DQG�JLUOV�DQG�KDUPIXO�SUDFWLFHV�

81)3$� ���� ����3HUFHQWDJH�RI�SHRSOH�ZKR�WKLQN�
LW�LV�MXVWLILDEOH�IRU�D�PDQ�WR��VXEMHFW��
EHDW� KLV� ZLIH�LQWLPDWH� SDUWQHU� �WR�
YLROHQFH���E\�VH[�DQG�DJH

81)3$� ���� ����3HUFHQWDJH�RI�SHRSOH�ZKR�WKLQN�
LW�LV�MXVWLILDEOH�WR�VXEMHFW�D�ZRPDQ�RU�
JLUO� WR� )*0�� E�� 3HUFHQWDJH� RI�
SHRSOH�ZKR� WKLQN� LW� LV� MXVWLILDEOH� WR�
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VXEMHFW� D� ZRPDQ� RU� JLUO� FKLOG�
PDUULDJH�

�� ��
��

2XWSXW� ����� 1DWLRQDO� DQG�RU� VXE�
QDWLRQDO� HYLGHQFH�EDVHG�
SURJUDPPHV� DUH� GHYHORSHG� WR�
SURPRWH� JHQGHU�HTXLWDEOH� QRUPV��
DWWLWXGHV� DQG� EHKDYLRXUV�� LQFOXGLQJ�
RQ� &RPSUHKHQVLYH� 6H[XDOLW\�
(GXFDWLRQ� LQ� OLQH� ZLWK� LQWHUQDWLRQDO�
VWDQGDUGV�� IRU� LQ� DQG� RXW� RI� VFKRRO�
VHWWLQJV�

81)3$� ���� ������ 3URSRUWLRQ� RI� FRXQWULHV� ZLWK�
GUDIW� QHZ� DQG�RU� VWUHQJWKHQHG�
&RPSUHKHQVLYH� 6H[XDOLW\�
(GXFDWLRQ�3URJUDPPHV�LQ�OLQH�ZLWK�
LQWHUQDWLRQDO�VWDQGDUGV�

81)3$� ���� ������1XPEHU�RI�\RXQJ�ZRPHQ�DQG�
JLUOV�� \RXQJ� PHQ� DQG� ER\V� ZKR�
SDUWLFLSDWH� LQ� LQ� DQG� RXW� RI� VFKRRO�
SURJUDPPHV� WKDW�SURPRWH�JHQGHU�
HTXLWDEOH� QRUPV�� DWWLWXGHV� DQG�
EHKDYLRXUV� DQG� H[HUFLVH� RI� ULJKWV��
LQFOXGLQJ�UHSURGXFWLYH�ULJKWV

�� ��
��

2XWSXW� ����� &RPPXQLW\� DGYRFDF\�
SODWIRUPV� DUH�
HVWDEOLVKHG�VWUHQJWKHQHG�WR�GHYHORS�
VWUDWHJLHV� DQG� SURJUDPPHV��
LQFOXGLQJ� FRPPXQLW\� GLDORJXHV��
SXEOLF� LQIRUPDWLRQ� DQG� DGYRFDF\�
FDPSDLJQV�� WR� SURPRWH� JHQGHU�
HTXLWDEOH� QRUPV�� DWWLWXGHV� DQG�
EHKDYLRXUV�� LQFOXGLQJ� LQ� UHODWLRQ� WR�
ZRPHQ� DQG� JLUOV¶� VH[XDOLW\� DQG�
UHSURGXFWLRQ�� VHOI�FRQILGHQFH� DQG�
VHOI�HVWHHP� DQG� WUDQVIRUPLQJ�
KDUPIXO�PDVFXOLQLWLHV�

81�
:RPHQ�

���� ������1XPEHU�RI�FRPPXQLWLHV�ZLWK�
DGYRFDF\� SODWIRUPV� HVWDEOLVKHG�
DQG�RU� VWUHQJWKHQHG� WR� SURPRWH�
JHQGHU�HTXLWDEOH� QRUPV�� DWWLWXGHV�
DQG� EHKDYLRXUV�� LQFOXGLQJ� LQ�
UHODWLRQ� WR� ZRPHQ� DQG� JLUOV¶�
VH[XDOLW\�DQG�UHSURGXFWLRQ

81,&() ���� ������1XPEHU�RI�SHRSOH�UHDFKHG�E\�
FDPSDLJQV� FKDOOHQJLQJ� KDUPIXO�
VRFLDO� QRUPV� DQG� JHQGHU�
VWHUHRW\SLQJ�

�� ��
��

2XWSXW� ����� 'HFLVLRQ� PDNHUV� LQ�
UHOHYDQW� QRQ�VWDWH� LQVWLWXWLRQV� DQG�
NH\� LQIRUPDO� GHFLVLRQ� PDNHUV� DUH�
EHWWHU� DEOH� WR� DGYRFDWH� IRU�
LPSOHPHQWDWLRQ� RI� OHJLVODWLRQ� DQG�
SROLFLHV�RQ�HQGLQJ�9$:*�� LQFOXGLQJ�
'9�,39�� DQG� IRU� JHQGHU�HTXLWDEOH�
QRUPV��DWWLWXGHV�DQG�EHKDYLRXUV�DQG�
ZRPHQ�DQG�JLUOV¶�ULJKWV�

�� ���� ������ 1XPEHU� RI� NH\� LQIRUPDO�
GHFLVLRQ� PDNHUV� DQG� GHFLVLRQ�
PDNHUV� LQ� UHOHYDQW� QRQ�VWDWH�
LQVWLWXWLRQV� ZLWK� VWUHQJWKHQHG�
DZDUHQHVV� RI� DQG� FDSDFLWLHV� WR�
DGYRFDWH� IRU� LPSOHPHQWDWLRQ� RI�
OHJLVODWLRQ� DQG� SROLFLHV� RQ� HQGLQJ�
9$:*� DQG� IRU� JHQGHU�HTXLWDEOH�
QRUPV�� DWWLWXGHV� DQG� EHKDYLRXUV�
DQG�ZRPHQ�DQG�JLUOV¶�ULJKWV

�� 287&20(� ��� :RPHQ� DQG� JLUOV� ZKR�
H[SHULHQFH� YLROHQFH� DQG� KDUPIXO�
SUDFWLFHV� XVH� DYDLODEOH�� DFFHVVLEOH��
DFFHSWDEOH�� DQG� TXDOLW\� HVVHQWLDO�
VHUYLFHV� LQFOXGLQJ� IRU� ORQJ� WHUP�
UHFRYHU\�IURP�YLROHQFH�

81)3$� ���� ����3URSRUWLRQ�RI�ZRPHQ��LQFOXGLQJ�
WKRVH� IDFLQJ� LQWHUVHFWLQJ� DQG�
PXOWLSOH� IRUPV� RI� GLVFULPLQDWLRQ��
ZKR�UHSRUW�H[SHULHQFLQJ�SK\VLFDO�RU�
VH[XDO�YLROHQFH�ZKR�VHHN�KHOS��E\�
VHFWRU

81'3� ���� ���� 1XPEHU� RI� FDVHV� RI� 9$:*�
UHSRUWHG� WR� WKH� SROLFH�� E��
SURSRUWLRQV�RI�FDVHV�UHSRUWHG�WR�WKH�
SROLFH� WKDW�DUH�EURXJKW� WR�FRXUW��F��
SURSRUWLRQV�RI�FDVHV�UHSRUWHG�WR�WKH�
SROLFH�WKDW�UHVXOWHG�LQ�FRQYLFWLRQV�RI�
SHUSHWUDWRUV�� DOO� GXULQJ� D� VSHFLILF�
WLPH�SHULRG��H�J��SDVW����PRQWKV�

�� ��
��

2XWSXW� ����� 5HOHYDQW� JRYHUQPHQW�
DXWKRULWLHV� DQG� ZRPHQ¶V� ULJKWV�
RUJDQLVDWLRQV� DW� QDWLRQDO� DQG� VXE�
QDWLRQDO� OHYHOV� KDYH� EHWWHU�
NQRZOHGJH� DQG� FDSDFLW\� WR� GHOLYHU�
TXDOLW\� DQG� FRRUGLQDWHG� HVVHQWLDO�
VHUYLFHV��LQFOXGLQJ�65+�VHUYLFHV�DQG�
DFFHVV�WR�MXVWLFH��WR�ZRPHQ�DQG�JLUOV¶�

81)3$� ���� ������ 1XPEHU� RI� ZRPHQ� DQG� JLUOV�
ZLWK� DFFHVV� WR� SURJUDPPHV�
GHYHORSHG� WR� LQWHJUDWH� 9$:*�
UHVSRQVH� LQWR�65+��HGXFDWLRQ�DQG�
PLJUDWLRQ�VHUYLFHV�
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VXUYLYRUV� RI� 9$:*�� LQFOXGLQJ�
'9�,39�� HVSHFLDOO\� WKRVH� IDFLQJ�
PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�

�� ��
��

2XWSXW� ����� :RPHQ� DQG� JLUOV¶�
VXUYLYRUV� RI� 9$:*�� LQFOXGLQJ�
'9�,39�� DQG� WKHLU� IDPLOLHV� DUH�
LQIRUPHG� RI� DQG� FDQ� DFFHVV� TXDOLW\�
HVVHQWLDO� VHUYLFHV�� LQFOXGLQJ� ORQJHU�
WHUP� UHFRYHU\� VHUYLFHV� DQG�
RSSRUWXQLWLHV�

81)3$� ���� ������1XPEHU�RI�ZRPHQ�DQG�JLUOV¶�
VXUYLYRUV� RI� YLROHQFH� WKDW� KDYH�
LQFUHDVHG�NQRZOHGJH�RI�DQG�DFFHVV�
WR�TXDOLW\�HVVHQWLDO�VHUYLFHV

81'3� ���� ������1XPEHU�RI�ZRPHQ�DQG�JLUOV¶�
VXUYLYRUV�YLFWLPV�DQG�WKHLU�IDPLOLHV��
LQFOXGLQJ� JURXSV� IDFLQJ� PXOWLSOH�
DQG� LQWHUVHFWLQJ� IRUPV� RU�
GLVFULPLQDWLRQ��WKDW�KDYH�LQFUHDVHG�
NQRZOHGJH� RI� DQG� DFFHVV� WR�
DFFRPSDQLPHQW�VXSSRUW� LQLWLDWLYHV��
LQFOXGLQJ� ORQJHU�WHUP� UHFRYHU\�
VHUYLFHV

�� 287&20(� ��� 4XDOLW\�� GLVDJJUHJDWHG�
DQG� JOREDOO\� FRPSDUDEOH� GDWD� RQ�
GLIIHUHQW� IRUPV� RI� YLROHQFH� DJDLQVW�
ZRPHQ�DQG�JLUOV�DQG�KDUPIXO�SUDFWLFHV��
FROOHFWHG�� DQDO\VHG� DQG� XVHG� LQ� OLQH�
ZLWK� LQWHUQDWLRQDO� VWDQGDUGV� WR� LQIRUP�
ODZV��SROLFLHV�DQG�SURJUDPPHV�

81)3$� ���� ���� 3URSRUWLRQ� RI� FRXQWULHV� WKDW�
KDYH� JOREDOO\� FRPSDUDEOH� GDWD� RQ�
WKH� SUHYDOHQFH� �DQG� LQFLGHQFH��
ZKHUH� DSSURSULDWH�� RI� 9$:*�+3��
FROOHFWHG�RYHU�WLPH��

81)3$� ���� ���� 3URSRUWLRQ� RI� FRXQWULHV� ZLWK�
SXEOLFO\�DYDLODEOH�GDWD��UHSRUWHG�RQ�
D�UHJXODU�EDVLV��RQ�YDULRXV�IRUPV�RI�
9$:*�+3� �DW� OHDVW� RQ� LQWLPDWH�
SDUWQHU� YLROHQFH�� QRQ�SDUWQHU�
VH[XDO� YLROHQFH�� KDUPIXO� SUDFWLFHV�
ZKHQ� UHOHYDQW�� DQG� WUDIILFNLQJ� DQG�
IHPLFLGH��DW�FRXQWU\�OHYHO�

81)3$� ���� ���� 3URSRUWLRQ� RI� FRXQWULHV� ZKHUH�
QDWLRQDO� VWDWLVWLFV� UHODWHG� WR�
9$:*�+3� LQFLGHQFH� DQG�
SUHYDOHQFH� DUH� GLVDJJUHJDWHG� E\�
LQFRPH�� VH[�� DJH�� HWKQLFLW\��
GLVDELOLW\�� DQG� JHRJUDSKLF� ORFDWLRQ�
DQG�RWKHU�FKDUDFWHULVWLFV�UHOHYDQW�LQ�
QDWLRQDO�FRQWH[WV�

�� ��
��

2XWSXW� ����� .H\� SDUWQHUV�� LQFOXGLQJ�
UHOHYDQW� VWDWLVWLFDO� RIILFHUV�� VHUYLFH�
SURYLGHUV�LQ�WKH�GLIIHUHQW�EUDQFKHV�RI�
JRYHUQPHQW� DQG� ZRPHQ¶V� ULJKWV�
DGYRFDWHV� KDYH� VWUHQJWKHQHG�
FDSDFLWLHV� WR� UHJXODUO\� FROOHFW� GDWD�
UHODWHG� WR�9$:*�� LQFOXGLQJ�'9�,39��
LQ�OLQH�ZLWK�LQWHUQDWLRQDO�DQG�UHJLRQDO�
VWDQGDUGV� WR� LQIRUP� ODZV�� SROLFLHV�
DQG�SURJUDPPHV�

81)3$� ���� ������1XPEHU�RI�1DWLRQDO�6WDWLVWLFDO�
2IILFHV� WKDW� KDYH�
GHYHORSHG�DGDSWHG� DQG�
FRQWH[WXDOL]HG� PHWKRGV� DQG�
VWDQGDUGV� DW� QDWLRQDO� OHYHO� WR�
SURGXFH� SUHYDOHQFH� DQG�RU�
LQFLGHQFH�GDWD�RQ�9$:*�

�� ��
��

2XWSXW� ����� 4XDOLW\� SUHYDOHQFH�
DQG�RU� LQFLGHQFH� GDWD� RQ� 9$:*��
LQFOXGLQJ� '9�,39�� LV� DQDO\VHG� DQG�
PDGH� SXEOLFO\� DYDLODEOH� IRU� WKH�
PRQLWRULQJ�DQG�UHSRUWLQJ�RI�WKH�6'*�
WDUJHW� ���� LQGLFDWRUV� WR� LQIRUP�
HYLGHQFH�EDVHG�GHFLVLRQ�PDNLQJ

81)3$� ���� ������ 1XPEHU� RI� NQRZOHGJH�
SURGXFWV� GHYHORSHG� DQG�
GLVVHPLQDWHG� WR� WKH� UHOHYDQW�
VWDNHKROGHUV� WR� LQIRUP� HYLGHQFH�
EDVHG�GHFLVLRQ�PDNLQJ��

�� 287&20(� ���:RPHQ
V� ULJKWV� JURXSV��
DXWRQRPRXV� VRFLDO� PRYHPHQWV� DQG�
UHOHYDQW� &62V�� LQFOXGLQJ� WKRVH�
UHSUHVHQWLQJ� \RXWK� DQG� JURXSV� IDFLQJ�
PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�

81�
:RPHQ�

���� ���� 3URSRUWLRQ� RI� FRXQWULHV� ZKHUH�
ZRPHQ
V� ULJKWV� RUJDQLVDWLRQV��
DXWRQRPRXV�VRFLDO�PRYHPHQWV�DQG�
UHOHYDQW� &62V�� LQFUHDVH� WKHLU�
FRRUGLQDWHG� HIIRUWV� WR� MRLQWO\�
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GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ�� PRUH�
HIIHFWLYHO\� LQIOXHQFH� DQG� DGYDQFH�
SURJUHVV�RQ�*(:(�DQG�HQGLQJ�9$:*�

DGYRFDWH�RQ�HQGLQJ�9$:*�

81�
:RPHQ�

���� ���� 3URSRUWLRQ� RI� FRXQWULHV� ZKHUH�
WKHUH�LV�DQ�LQFUHDVHG�XVH�RI�VRFLDO�
DFFRXQWDELOLW\�PHFKDQLVPV�E\�FLYLO�
VRFLHW\� LQ� RUGHU� WR� PRQLWRU� DQG�
HQJDJH�HIIRUWV�WR�HQG�9$:*

81�
:RPHQ�

���� ���� 3URSRUWLRQ� RI� ZRPHQ
V� ULJKWV�
RUJDQLVDWLRQV�� DXWRQRPRXV� VRFLDO�
PRYHPHQWV� DQG� &62V�� LQFOXGLQJ�
WKRVH� UHSUHVHQWLQJ� \RXWK� DQG�
JURXSV� IDFLQJ� PXOWLSOH� DQG�
LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ��
UHSRUW�KDYLQJ�JUHDWHU�LQIOXHQFH�DQG�
DJHQF\�WR�ZRUN�RQ�HQGLQJ�9$:*

�� ��
��

2XWSXW� ����� :RPHQ
V� ULJKWV� JURXSV�
DQG� UHOHYDQW�&62V��KDYH� LQFUHDVHG�
RSSRUWXQLWLHV� DQG� VXSSRUW� WR� VKDUH�
NQRZOHGJH�� QHWZRUN�� SDUWQHU� DQG�
MRLQWO\� DGYRFDWH� IRU� *(:(� DQG�
HQGLQJ� 9$:*�� LQFOXGLQJ� '9�,39��
ZLWK� UHOHYDQW� VWDNHKROGHUV� DW� VXE�
QDWLRQDO�� QDWLRQDO�� UHJLRQDO� DQG�
JOREDO�OHYHOV�

81�
:RPHQ�

���� ������ 1XPEHU� RI� MRLQWO\� DJUHHG�
UHFRPPHQGDWLRQV� SURGXFHG� DV� D�
UHVXOW� RI� PXOWL�VWDNHKROGHU�
GLDORJXHV� WKDW� LQFOXGH� LQFOXGLQJ�
UHSUHVHQWDWLYHV� RI� JURXSV� IDFLQJ�
PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�

�� ���� ������ 1XPEHU� RI� RIILFLDO� GLDORJXHV�
ZLWK� UHOHYDQW� JRYHUQPHQW�
DXWKRULWLHV� ZLWK� WKH� PHDQLQJIXO�
SDUWLFLSDWLRQ� RI� ZRPHQ
V� ULJKWV�
JURXSV� DQG� UHOHYDQW� &62V��
LQFOXGLQJ�UHSUHVHQWDWLYHV�RI�JURXSV�
IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ�
IRUPV�RI�GLVFULPLQDWLRQ�

�� ��
��

2XWSXW� ����� :RPHQ
V� ULJKWV� JURXSV�
DQG� UHOHYDQW� &62V� DUH� EHWWHU�
VXSSRUWHG� WR� XVH� VRFLDO�
DFFRXQWDELOLW\� PHFKDQLVPV� WR�
VXSSRUW�WKHLU�DGYRFDF\�DQG�LQIOXHQFH�
RQ� SUHYHQWLRQ� DQG� UHVSRQVH� WR�
9$:*�� LQFOXGLQJ� '9�,39�� DQG�
*(:(�PRUH�EURDGO\�

81�
:RPHQ�

���� ������ 1XPEHU� RI� VXSSRUWHG�
ZRPHQ
V�ULJKW�JURXSV�DQG�UHOHYDQW�
&62V� XVLQJ� WKH� DSSURSULDWH�
DFFRXQWDELOLW\� PHFKDQLVPV� IRU�
DGYRFDF\�

�� ��
��

2XWSXW������ �:RPHQ
V� ULJKWV�JURXSV�
DQG� UHOHYDQW� &62V� UHSUHVHQWLQJ�
JURXSV� IDFLQJ� PXOWLSOH� DQG�
LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�PDUJLQDOLVDWLRQ� KDYH�
VWUHQJWKHQHG�FDSDFLWLHV�DQG�VXSSRUW�
WR� GHVLJQ�� LPSOHPHQW� DQG� PRQLWRU�
WKHLU� RZQ� SURJUDPPHV� RQ� HQGLQJ�
9$:*��LQFOXGLQJ�'9�,39�

81�
:RPHQ�

���� ������ 1XPEHU� RI� ZRPHQ
V� ULJKWV�
JURXSV� DQG� UHOHYDQW� &62V�
UHSUHVHQWLQJ�JURXSV�IDFLQJ�PXOWLSOH�
DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�PDUJLQDOL]DWLRQ� WKDW�
KDYH� VWUHQJWKHQHG� FDSDFLWLHV� DQG�
VXSSRUW� WR� GHVLJQ�� LPSOHPHQW��
PRQLWRU� DQG� HYDOXDWH� WKHLU� RZQ�
SURJUDPPHV�RQ�HQGLQJ�9$:*

81�
:RPHQ�

���� ������ 1XPEHU� RI� ZRPHQ¶V� ULJKWV�
JURXSV� DQG� UHOHYDQW� &62V� XVLQJ�
NQRZOHGJH� SURGXFWV� GHYHORSHG� E\�
WKH�SDUWLFLSDWLQJ�81�DJHQFLHV�LQ�WKH�
GHVLJQ�RI�WKHLU�RZQ�SURJUDPPHV�RQ�
HQGLQJ�9$:*�

�
�
�
�
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;�� ,QWHUVHFWLRQDO�$SSURDFK���
�
7KH�RYHUDOO�DSSURDFK�WR�EH�XVHG�E\�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�GHVFULEHG�DERYH����
�
7DEOH������$W�5LVN�JURXSV�WR�EH�DGGUHVVHG�E\�6SRWOLJKW�

5HOHYDQW�³DW�
ULVN´�JURXSV�

2XWFRPH�
DUHDV�ZKHUH�
VSHFLILF�

DSSURDFKHV�
DUH�UHTXLUHG�

.H\�
FKDOOHQJHV�IRU�

LQFOXVLRQ�

,QGLFDWLYH�DSSURDFKHV�
DQG�PHWKRGRORJLHV�IRU�

LQFOXVLRQ�

7RWDO�QXPEHUV�
GLVDJJUHJDWHG�
E\�ZRPHQ��

JLUOV��PHQ�DQG�
ER\V�ZKHQ�
SRVVLEOH

2OGHU�ZRPHQ�
�SDUWLFXODUO\�
ZLGRZV��DUH�DW�
ULVN�IRU�
'RPHVWLF��
(FRQRPLF��DQG�
6RUFHU\�
DFFXVDWLRQ�
UHODWHG�YLROHQFH�

3UHYHQWLRQ�
DQG�VHUYLFHV�

,VRODWLRQ��ODFN�
RI�VRFLDO�DQG�
HFRQRPLF�
SDUWLFLSDWLRQ�

:RUN�ZLWK�+XPDQ�5LJKWV�
'HIHQGHUV�DQG�SROLFH�
5DSLG�5HVSRQVH�7HDPV�
WR�LGHQWLI\�DQG�LQWHUYHQH�
ZLWK�VXUYLYRUV��VXSSRUW�IRU�
UHSDWULDWLRQ��FRPPXQLW\�
EDVHG�SUHYHQWLRQ�DQG�
VHUYLFHV�

���SHU�FHQW�RI�
IHPDOH�
SRSXODWLRQ�

'LVDEOHG�ZRPHQ�
DUH�DW�KLJK�ULVN�
RI�,39�'9�

3UHYHQWLRQ��
VHUYLFHV�DQG�
SROLF\�

'LVDEOHG�
ZRPHQ�DQG�
JLUOV�DUH�
LQYLVLEOH�LQ�
31*�VRFLHW\��
KDYLQJ�OLWWOH�
DFFHVV�WR�
VFKRROV��
OLYHOLKRRGV��RU�
VRFLDO�
SDUWLFLSDWLRQ�

:RUN�ZLWK�GLVDEOHG�
SHUVRQV�RUJDQL]DWLRQV�
VXFK�DV�&DOODQ��WR�LGHQWLI\�
QHHGV�DQG�VROXWLRQV��
7UDLQ�VHUYLFH�SURYLGHUV�WR�
DGGUHVV�WKH�VSHFLILF�
QHHGV�RI�3:'��)HPLOL�
31*�LQ�/DH�KDV�
GHYHORSHG�SURWRFROV�IRU�
ZRUNLQJ�ZLWK�3:'�WKDW�
FRXOG�EH�WUDQVIHUUHG�WR�
RWKHU�UHJLRQV��

6WXG\�LQ�6HSLN�
IRXQG����SHU�
FHQW�RI�IHPDOH�
SRSXODWLRQ�ZLWK�
VRPH�W\SH�RI�
GLVDELOLW\�

)HPDOH�DQG�
WUDQV�VH[�
ZRUNHUV�DUH�DW�
ULVN�RI�LQWLPDWH�
SDUWQHU�RU�
GRPHVWLF�
YLROHQFH�IURP�
FOLHQWV�

3UHYHQWLRQ��
VHUYLFHV�DQG�
3ROLF\�

([WUHPH�VRFLDO�
DQG�OHJDO�
VWLJPD�DQG�
GLVFULPLQDWLRQ��
:HDN�
DGYRFDF\�
RUJDQL]DWLRQV�

:RUN�ZLWK�81$,'6�DQG�
&62V�ZRUNLQJ�ZLWK�NH\�
SRSXODWLRQV�WR�LGHQWLI\�
QHHGV�DQG�SRVVLEOH�
VROXWLRQV��3URYLGH�+,9�
WHVWLQJ�DQG�FRXQVHOOLQJ�LQ�
)6&V�

8QNQRZQ�

:RPHQ�OLYLQJ�
ZLWK�+,9�DUH�DW�
KLJK�ULVN�IRU�
LQWLPDWH�SDUWQHU�
RU�GRPHVWLF�
YLROHQFH�DQG�
6RUFHU\�
DFFXVDWLRQ�
UHODWHG�YLROHQFH�

3UHYHQWLRQ��
VHUYLFHV�DQG�
3ROLF\�

([WUHPH�VWLJPD�
DQG�
GLVFULPLQDWLRQ��
:HDN�
DGYRFDF\�
RUJDQL]DWLRQV��

:RUN�ZLWK�81$,'6�DQG�
&62V�ZRUNLQJ�ZLWK�NH\�
SRSXODWLRQV�WR�LGHQWLI\�
QHHGV�DQG�SRVVLEOH�
VROXWLRQV��3URYLGH�+,9�
WHVWLQJ�DQG�FRXQVHOOLQJ�LQ�
)6&V��3DUWQHU�ZLWK�31*�
,QVWLWXWH�IRU�0HGLFDO�
5HVHDUFK�WR�GHYHORS�
PRUH�NQRZOHGJH�
UHJDUGLQJ�WKLV�NH\�
SRSXODWLRQ

8QNQRZQ�

/*%74,����LQ�
SDUWLFXODU��
OHVELDQ�DQG�
WUDQV�ZRPHQ�

3UHYHQWLRQ��
VHUYLFHV�DQG�
3ROLF\�

([WUHPH�VRFLDO�
DQG�OHJDO�
VWLJPD�DQG�
GLVFULPLQDWLRQ��

:RUN�ZLWK�81$,'6�DQG�
&62V�ZRUNLQJ�ZLWK�
/*%74,��FRPPXQLWLHV�
DQG�RWKHU�NH\�SRSXODWLRQV�
WR�LGHQWLI\�QHHGV�DQG�
SRVVLEOH�VROXWLRQV

8QNQRZQ�

:RPHQ�DQG� 3UHYHQWLRQ� ,QDFFHVVLELOLW\�� 6XSSRUW�FRPPXQLW\��IDLWK� ���SHU�FHQW�RI�
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5HOHYDQW�³DW�
ULVN´�JURXSV�

2XWFRPH�
DUHDV�ZKHUH�
VSHFLILF�

DSSURDFKHV�
DUH�UHTXLUHG�

.H\�
FKDOOHQJHV�IRU�

LQFOXVLRQ�

,QGLFDWLYH�DSSURDFKHV�
DQG�PHWKRGRORJLHV�IRU�

LQFOXVLRQ�

7RWDO�QXPEHUV�
GLVDJJUHJDWHG�
E\�ZRPHQ��

JLUOV��PHQ�DQG�
ER\V�ZKHQ�
SRVVLEOH

JLUOV�OLYLQJ�LQ�
UHPRWH�UXUDO�
DUHDV��
SDUWLFXODUO\�LQ�
+LJKODQGV�
5HJLRQ��DUH�DW�
KLJK�ULVN�RI�DOO�
IRUPV�RI�
YLROHQFH�DQG�
KDYH�YLUWXDOO\�QR�
DFFHVV�WR�IRUPDO�
VHUYLFHV�

DQG�VHUYLFHV� LVRODWLRQ�� EDVHG��DQG�YLUWXDO�
SODWIRUPV�WR�LQFUHDVH�
DZDUHQHVV�RI�ULJKWV�DQG�
DFFHVV�WR�FRPPXQLW\�
EDVHG�VROXWLRQV�

IHPDOH�
SRSXODWLRQ�

$GROHVFHQW�JLUOV�
DUH�DW�ULVN�IRU�
ERWK�,39�DQG�
'9��DV�ZHOO�DV�
FKLOG�PDUULDJH�

3UHYHQWLRQ�
DQG�VHUYLFHV�

� ,Q�DQ�RXW�RI�VFKRRO�\RXWK�
OHG�SUHYHQWLRQ�
SURJUDPPHV��LQFOXGLQJ�
*LUOV�&OXEV��\RXQJ�
ZRPHQ¶V�OHDGHUVKLS�
SURJUDPPLQJ��
VWUHQJWKHQLQJ�VHUYLFHV�IRU�
FKLOGUHQ�DQG�DGROHVFHQWV��
LQFOXGLQJ�65+5

���SHU�FHQW�
SHUFHQW�RI�
IHPDOH�
SRSXODWLRQ�

�
�
�



�
�

���
�
�

;,�� 5LVN�0DQDJHPHQW��
�

7DEOH������5LVN�0DQDJHPHQW�0DWUL[��
5LVNV� 5LVN�

/HYHO��
9HU\�
+LJK���
+LJK�
0HGLX
P��
/RZ�

/LNHOLKRR
G��$OPRVW�
&HUWDLQ� ��
�� /LNHO\� ��
��
3RVVLEOH�
�� ��
8QOLNHO\� ��
��5DUH�± �

,PSDFW���
([WUHPH� ±�
���
0DMRU�����
0RGHUDWH� ��
���
0LQRU�±���
,QVLJQLILFD
QW�� �

0LWLJDWLQJ�PHDVXUHV� 5HVSRQVLEO
H�
8QLW�3HUVR
Q�

&RQWH[WXDO�ULVNV�
'HHSO\�HQWUHQFKHG�DQG�
LQHTXLWDEOH�VRFLDO�QRUPV�
DERXW�JHQGHU�EDVHG�
YLROHQFH�DQG�LQWLPDWH�
SDUWQHU�YLROHQFH�LQ�
SDUWLFXODU�LQFUHDVH�
UHVLVWDQFH�WR�FKDQJH�

+LJK� �� �� 'HYHORS�DQG�
LPSOHPHQW�HYLGHQFH�
EDVHG�LQWHUYHQWLRQ�
PRGHOV�DQG�
SURJUDPPHV�DW�WKH�
LQGLYLGXDO��
LQWHUSHUVRQDO��
FRPPXQLW\��VRFLHWDO�
OHYHOV�WKDW�DLP�DW�
FKDQJLQJ�WKHVH�VRFLDO�
QRUPV��

81�:RPHQ�

7KH�VHFXULW\�VLWXDWLRQ�LQ�
DUHDV�RI�WKH�FRXQWU\�
ZKHUH�WKH�6SRWOLJKW�
,QLWLDWLYH�ZLOO�EH�
LPSOHPHQWHG��VXFK�DV�WKH�
+LJKODQGV��DUH�LQVHFXUH�
DQG�SODJXHG�E\�WULEDO�
ZDUIDUH��

+LJK� �� �� 7KH�81�6\VWHP�LV�
GHYHORSLQJ�DQ�DUHD�
EDVHG�SURJUDPPH�LQ�
WKH�+LJKODQGV�ZKLFK�LV�
EDVHG�RQ�
SHDFHEXLOGLQJ�DQG�
UHFRQFLOLDWLRQ��7KH�81�
KDV�EXLOW�JRRG�ZLOO�ZLWK�
FRPPXQLWLHV�WKURXJK�D�
VWURQJ�KXPDQLWDULDQ�
UHVSRQVH�LQ�WKH�
+LJKODQGV�WR�D�
GHYDVWDWLQJ�HDUWKTXDNH�
LQ������

81'3��
5812V�

3DSXD�1HZ�*XLQHD�LV�
YXOQHUDEOH�WR�VKRFNV�GXH�
WR�HQYLURQPHQWDO�
GLVDVWHUV�VXFK�DV�
HDUWKTXDNHV��VKRFNV�
UHODWHG�WR�HO�1LQR�DQG�OD�
1LQD�SKHQRPHQD�ZKLFK�
PDQLIHVW�LQ�GURXJKWV�
DQG�RU�ODQGVOLGHV��DFWLYH�
YROFDQRV��F\FORQHV�RQ�WKH�
VPDOOHU�LVODQGV�DQG�
HPHUJHQFH�RI�QRQ�
FRPPXQLFDEOH�GLVHDVH�
RXWEUHDNV��SROLR��
PHDVOHV��HWF�����
+XPDQLWDULDQ�GLVDVWHUV�
GLVUXSW�DQ\�GHYHORSPHQW�
JDLQV�DQG�PDNH�ZRPHQ�
PRUH�YXOQHUDEOH�ZKHQ�
UHVRXUFHV�DUH�VFDUFH�

9HU\�
KLJK�

�� �� 7KH�5&�DQG�WKH�
1DWLRQDO�'LVDVWHU�
&HQWUH�&R�&KDLU�WKH�
'LVDVWHU�0DQDJHPHQW�
7HDP�ZKHUH�VWUDWHJLHV�
DUH�GHYHORSHG�DQG�
LPSOHPHQWHG�RQ�
GLVDVWHU�ULVN�UHGXFWLRQ��
SUHYHQWLRQ��PLWLJDWLRQ�
DQG�UHVSRQVH���

5HVLGHQW�
&RRUGLQDWRU
��'LVDVWHU�
0DQDJHPH
QW�7HDP�



�
�

���
�
�

7KH�5HIHUHQGXP�LQ�
%RXJDLQYLOOH�LV�VFKHGXOHG�
IRU�2FWREHU�������ZKHUH�
WKH�$XWRQRPRXV�5HJLRQ�
RI�%RXJDLQYLOOH�ZLOO�YRWH�
RQ�ZKHWKHU�LW�ZLOO�EHFRPH�
,QGHSHQGHQW��$Q\�SROLWLFDO�
IDOORXW�IURP�WKLV��
HVSHFLDOO\�LQ�WKH�SRVW�
UHIHUHQGXP�SHULRG�

0HGLX
P�

�� �� 7KH�%RXJDLQYLOOH�
5HIHUHQGXP�6XSSRUW�
3URMHFW�KDV�PHDVXUHV�
LQ�SODFH�ZKHUHE\�ULVNV�
DUH�PRQLWRUHG��DQG�
VWUDWHJLHV�ZRXOG�EH�
GHSOR\HG�WR�VXSSRUW�WKH�
*RYHUQPHQW�LQ�
PLWLJDWLQJ�DQ\�SROLWLFDO�
IDOORXWV�DV�D�UHVXOW�RI�
WKH�5HIHUHQGXP��

81'3�

7KH�³:DQWRN´��RU�One 
Talk��VSHDNLQJ�WKH�VDPH�
ODQJXDJH��IURP�WKH�VDPH�
SODFH��V\VWHP�LV�FXOWXUDOO\�
LQKHUHQW�LQ�3DSXD�1HZ�
*XLQHD��*URXSV�IURP�WKH�
VDPH�SURYLQFHV�DQG�
WULEHV�DUH�REOLJHG�WR�
XQRIILFLDOO\�VXSSRUW�HDFK�
RWKHU�DQG�WR�FXUU\�IDYRXU�
DV�EDVHG�RQ�WKLV�DIILOLDWLRQ�
UDWKHU�WKDQ�PHULW��7KLV�
PDQLIHVWV�LWVHOI�LQ�WKH�
ZRUNSODFH�DQG�DFURVV�
VRFLDO�FLUFXPVWDQFHV��
VXSHUVHGLQJ�WKH�
DSSOLFDWLRQ�RI�UXOHV�RU�
UHJXODWLRQV���7KH�ZDQWRN�
V\VWHP�FRXOG�LPSDFW�
YLFWLPV�DQG�SHUSHWUDWRUV�
QRW�JRLQJ�WKURXJK�WKH�IXOO�
MXGLFLDO�V\VWHP��VXFK�DV�
UHFHLYLQJ�FRPSHQVDWLRQ�
RU�PHGLDWLRQ��

9HU\�
+LJK�

�� �� 7KH�81�6\VWHP�
ULJRURXVO\�DSSOLHV�LWV�
RZQ�UXOHV�DQG�
UHJXODWLRQV�WR�PLWLJDWH�
DQ\�ULVNV�DVVRFLDWHG�
ZLWK�WKH�:DQWRN�
V\VWHP��

81�6\VWHP��
*RYHUQPHQ
W�

3URJUDPPDWLF�ULVNV�
7KH�LPSOHPHQWDWLRQ�
SHULRG�RI�WKUHH�\HDUV�LV�
VKRUW��ZKLOH�VHHNLQJ�
GHPRQVWUDEOH�LPSDFW��
MHRSDUGL]LQJ�WKH�GHOLYHU\�
RQ�SURJUDPPHV�

0HGLX
P�

�� �� 7KH�GHVLJQ�SKDVH�
DFFHOHUDWHG�WKH�
FUHDWLRQ�RI�LQWHULP�
*RYHUQDQFH�
PHFKDQLVPV�VXFK�DV�
WKH�LQWHULP�&RXQWU\�
6WHHULQJ�&RPPLWWHH�
DQG�WKH�LQWHULP�&6�
UHIHUHQFH�JURXS��
1DWLRQ�ZLGH�
FRQVXOWDWLRQV�ZHUH�KHOG�
DQG�WKH�5812V�DUH�
DGYDQFLQJ�SUHSDUDWLRQV�
WKDW�ZLOO�HQDEOH�
LPPHGLDWH�
LPSOHPHQWDWLRQ��

81�6\VWHP��
'HVLJQ�
7HDP�

6SHFLILF�WDUJHWV�RI�
GHOLYHULQJ�WKURXJK�
QDWLRQDO�FLYLO�VRFLHW\�
SDUWQHUV�DUH�DPELWLRXV�
JLYHQ�WKH�FXUUHQW�OHYHOV�RI�
FDSDFLW\�

+LJK� �� �� 7KH�SURJUDPPH¶V�
GHVLJQ�ZLOO�FDWHU�IRU�
DFFHOHUDWLQJ�DQG�IURQW�
ORDGLQJ�WKH�FDSDFLW\�
EXLOGLQJ�RI�&62V�WR�
IDFLOLWDWH�WKHLU�
DEVRUSWLYH�FDSDFLWLHV��

81�6\VWHP��
'HVLJQ�
7HDP�



�
�

���
�
�

,PSOHPHQWDWLRQ�DQG�
GHOLYHU\�PD\�EH�GHOD\HG�
GXH�WR�D�VORZ�VWDUW�XS�
SURFHVV��

+LJK� �� �� 7KH�81�6\VWHP�LV�
SUHSRVLWLRQLQJ�D�ORW�RI�
WKH�SURFHVVHV�
QHFHVVDU\�WR�VWDUW�XS�
WKH�LPSOHPHQWDWLRQ�DQG�
GHOLYHU\�GXULQJ�WKH�
GHVLJQ�SKDVH�WR�HQVXUH�
WKDW�RQFH�WKH�
SURJUDPPH�LV�VLJQHG��
LPSOHPHQWDWLRQ�FDQ�
EHJLQ�ULJKW�DZD\��L�H��
GUDIWLQJ�RI�725V�IRU�
UHFUXLWPHQW�SURFHVVHV�
DFURVV�WKH�5812V��
GHWDLOHG�FRQVXOWDWLRQV�
ZLWK�,3V��LQWHULP�&6&�
DQG�,QWHULP�&6�
5HIHUHQFH�*URXS�VHW�
XS��GUDIW�$:3�
SUHSRVLWLRQLQJ��HWF���

81�6\VWHP�

/LPLWHG�LQIUDVWUXFWXUH��
VHFXULW\�FRVWV��DQG�VSUHDG�
RXW�FRPPXQLWLHV�PDNH�
RSHUDWLRQV�LQ�WKH�
SURYLQFHV�H[FHHGLQJO\�
H[SHQVLYH��

+LJK� �� �� 'HYHORS�LQQRYDWLYH�
LQWHUYHQWLRQV�WKDW�XVH�
K\EULG�WHFKQRORJLHV�IRU�
UHDFKLQJ�WKRVH��IXUWKHVW�
EHKLQG��5DOO\�ORFDO�
OHYHO�*RYHUQPHQW�
VXSSRUW�RI�3URYLQFLDO�
$GPLQLVWUDWRUV�WR�
GHFHQWUDOL]H�
LQWHUYHQWLRQV�DQG�
SURJUDPPH�DYDLODEOH�
IXQGV�WR�VFDOH��
FRQVLGHULQJ�H[RUELWDQW�
FRVWV�

5812V�

*HQHUDO�ODFN�RI�DFFHVV�WR�
PRGHUQ�WHFKQRORJLHV�
UHGXFHV�WKH�VFRSH�IRU�
LQIRUPDWLRQ�VKDULQJ��
LQFOXGLQJ�GDWD�DYDLODELOLW\�
DQG�XVH��

0HGLX
P�

�� �� 7KH�FRRUGLQDWLRQ�RI�
DGPLQLVWUDWLYH�GDWD�
FROOHFWLRQ�LV�D�SULRULW\�
XQGHU�3LOODU���RI�WKH�
6SRWOLJKW�,QLWLDWLYH��WR�
PLWLJDWH�WKH�ULVN�RI�GDWD�
PHDVXUHPHQW��

5812V�

&KDQJHV�LQ�*RYHUQPHQW�
UHVXOWLQJ�LQ�QHZ�
OHDGHUVKLS�PD\�DIIHFW�
SROLWLFDO�JRRG�ZLOO�IRU�WKH�
SURMHFW�RU�WKH�VHOHFWHG�
SURYLQFHV�RI�LQWHUYHQWLRQ��

0HGLX
P�

�� �� (QVXUH�GLDORJXH�DQG�
FRQVHQVXV�EXLOGLQJ�DW�
WKH�KLJKHVW�OHYHO�RI�
*RYHUQPHQW�DQG�
WKURXJK�WKH�&RXQWU\�
6WHHULQJ�&RPPLWWHH�DV�
ZHOO�DV�DW�WKH�WHFKQLFDO�
OHYHO�WR�HQKDQFH�WKH�
UHVLOLHQFH�IURP�VKRFNV�
UHODWHG�WR�SROLWLFDO�
LQVWDELOLW\��

5HVLGHQW�
&RRUGLQDWRU
��(8��81�
$JHQFLHV�

,QVWLWXWLRQDO�ULVNV�
,QWHUQDO�FKDOOHQJHV�ZLWKLQ�
JRYHUQPHQW�DW�WKH�
QDWLRQDO��SURYLQFLDO�DQG�
GLVWULFW�OHYHOV�LQFOXGH�VWDII�
WXUQRYHU��DQG�YDULHG�

9HU\�
+LJK�

�� �� 'HYHORS�WUDLQLQJ�
PDWHULDOV�DQG�FDSDFLW\�
GHYHORSPHQW�LQLWLDWLYHV�
WKDW�FDQ�EH�DSSOLHG�RQ�
D�UROOLQJ�EDVLV��:RUN�

81�
$JHQFLHV�
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OHYHOV�RI�FDSDFLWLHV��ZKLFK�
PD\�GLVUXSW�RU�GHOD\�
SURJUDPPHV��

ZLWK�UHOHYDQW�DFWRUV�WR�
DVVHVV�UHDVRQV�IRU�
KLJK�WXUQRYHU�DQG�
DGGUHVV�FKDOOHQJHV�LQ�
FRQWH[W�RI�WKH�LQLWLDWLYH��

/HJLVODWLRQ�QRW�
LPSOHPHQWHG�GXH�WR�ODFN�
RI�FDSDFLW\�DQG�RU�EXGJHW�
DOORFDWLRQV�

+LJK� �� �� 6XSSRUW�*RYHUQPHQW�WR�
HVWDEOLVK�ILQDQFLQJ�DQG�
VXVWDLQDELOLW\�VWUDWHJLHV�
IURP�RXWVHW��IRFXV�RQ�
GHYHORSLQJ�QDWLRQDO�
FDSDFLWLHV�WKURXJKRXW�
WKH�SURFHVV�

81�
$JHQFLHV�

3ROLWLFDO�VWDWHPHQWV�DUH�
QRW�WUDQVODWHG�LQWR�DFWLRQ��
RU�WKHUH�LV�D�ODFN�RI�
SROLWLFDO�ZLOO�GXH�WR�
GLIILFXOWLHV�LQ�FRRUGLQDWLQJ�
DPRQJVW�LQVWLWXWLRQV�

+LJK� �� �� )RVWHU�RQJRLQJ�
GLDORJXH�WKURXJK�WKH�
&RXQWU\�6WHHULQJ�
&RPPLWWHH�ZLWK�WKH�
'HSDUWPHQW�RI�1DWLRQDO�
3ODQQLQJ�DQG�
0RQLWRULQJ�DV�ZHOO�DV�
YDULRXV�VHFWRUV�ZLWKLQ�
WKH�JRYHUQPHQW��
HQVXULQJ�WKDW�
HOLPLQDWLQJ�9$:*�
IHDWXUHV�LQ�SROLWLFDO�
DJHQGDV�DW�WKH�
QDWLRQDO��SURYLQFLDO�DQG�
GLVWULFW�OHYHOV��)RVWHU�
DOOLHV�ZLWKLQ�
JRYHUQPHQW�DW�PXOWLSOH�
HQWU\�SRLQWV��

5HVLGHQW�
&RRUGLQDWRU
��81�
$JHQFLHV�

)LGXFLDU\�ULVNV��
&RUUXSWLRQ�0LVPDQDJHPH
QW�RI�)XQGV�

+LJK� �� �� 6WURQJ�DQG�KDUPRQL]HG�
ILQDQFLDO�PDQDJHPHQW�
V\VWHP��XVH�RI�,)&��
VSRW�FKHFNV�RQ�,3V�DQG�
UHJXODU�ILQDQFLDO�
DVVHVVPHQWV�RQ�WKH�
XVH�RI�IXQGV

81�
DJHQFLHV�

,QVXIILFLHQW�EXGJHW�
DOORFDWLRQV�WR�NH\�VHFWRUV�
DQG�LQVWLWXWLRQV�WKDW�
DGGUHVV�YLROHQFH�DJDLQVW�
ZRPHQ�

+LJK� �� �� 6WUHQJWKHQ�WKH�
DGYRFDF\�DQG�OREE\LQJ�
FDSDFLW\�RI�&62V��

81�
DJHQFLHV��
&62V�

$�GUDVWLF�IOXFWXDWLRQ�LQ�WKH�
H[FKDQJH�UDWH�ZLOO�DIIHFW�
WKH�OHYHOV�RI�
SURJUDPPDEOH�DPRXQWV�

0HGLX
P�

�� �� 0RQLWRU�WKH�H[FKDQJH�
UDWH�IOXFWXDWLRQV��
FRPPXQLFDWH�ZLWK�WKH�
6SRWOLJKW�,QLWLDWLYH�
6HFUHWDULDW�DQG�UH�
SURJUDPPH�DV�
QHFHVVDU\��IROORZLQJ�
WKH�UXOHV�DQG�
UHJXODWLRQV�RI�WKH�
FRQWUDFW�

81�
$JHQFLHV��
6SRWOLJKW�
6HFUHWDULDW�

$VVXPSWLRQV��
9� 7KHUH� LV� VLJQLILFDQW� QDWLRQDO� FRPPLWPHQW� WR� WKH� 6SRWOLJKW� ,QLWLDWLYH� DV� WDEOHG� DW� WKH� 1DWLRQDO�

([HFXWLYH�&RPPLWWHH��&DELQHW��DQG�GLVFXVVHG�LQ�3DUOLDPHQW��
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9� :KLOH�9$:*��SDUWLFXODUO\�LQWLPDWH�SDUWQHU�YLROHQFH��LV�HQGHPLF��WKHUH�LV�D�VWURQJ�JUDVVURRWV�OREE\�
LQFOXGLQJ�VXSSRUW�IURP�WKH�FKXUFK��WR�HQGLQJ�WKLV�YLROHQFH��

9� 7KH� 81� 6\VWHP� LQ� 3DSXD� 1HZ�*XLQHD� HPERGLHV� OHJLWLPDF\�� KDV� VWURQJ� SDUWQHUVKLSV� DW� WKH�
KLJKHVW� OHYHOV� RI�*RYHUQPHQW�� GHYHORSPHQW� SDUWQHUV� DQG� FLYLO� VRFLHW\�ZKLFK� LV� FRXSOHG� E\� LWV�
UHSXWDWLRQ�DV�D�QHXWUDO�SDUWQHU��IRVWHULQJ�FRRUGLQDWLRQ�DFURVV�PXOWLSOH�VWDNHKROGHUV��

�
;,,�� &RKHUHQFH�ZLWK�([LVWLQJ�3URJUDPPHV��

�
7KHUH�DUH�D�QXPEHU�RI�LPSRUWDQW�H[LVWLQJ�SURJUDPPHV�WR�DGGUHVV�9$:*�LQ�31*��.H\�GRQRUV�LQ�WKH�ILHOG�RI�
HQGLQJ�9$:*��(9$:*��DUH� WKH�(XURSHDQ�8QLRQ�DQG� WKH�$XVWUDOLDQ�*RYHUQPHQW�� LQ�DGGLWLRQ� WR� WKH�81�
$JHQFLHV�ZKR�DUH�WKH�UHFLSLHQW�RUJDQL]DWLRQV�RI�WKH�6SRWOLJKW�,QLWLDWLYH��
�
7KH� $XVWUDOLDQ� *RYHUQPHQW� KDV� KDG� D� ���\HDU� UREXVW� (9$:*� SURJUDPPH�� ZLWK� WKH� 3DFLILF� :RPHQ�
6KDSLQJ�3DFLILF�'HYHORSPHQW�3URJUDPPH� �Pacific Women��DV� WKH�NH\�PHFKDQLVP� IRU�GHOLYHULQJ�ERWK�
IXQGLQJ�DV�ZHOO�DV�WHFKQLFDO�DVVLVWDQFH��FRPPLWWLQJ�$8�����PLOOLRQ�LQ�3DSXD�1HZ�*XLQHD�IURP������XQWLO�
�������� 7KH� IXQGLQJ� KDV� WKUHH� SLOODUV� �� � ZRPHQ¶V� HFRQRPLF� HPSRZHUPHQW�� � ZRPHQ¶V� OHDGHUVKLS�� DQG�
(9$:*��2I�WKLV��DW�OHDVW����SHU�FHQW�WDUJHWV�(9$:*�DFWLYLWLHV��7KH�NH\�DFWLYLWLHV�FXUUHQWO\�EHLQJ�IXQGHG�E\�
$XVWUDOLDQ�'HSDUWPHQW�RI�)RUHLJQ�$IIDLUV�DQG�7UDGH�DUH� LQFOXGHG�LQ�$QQH[����$XVWUDOLD�KDV�DOVR�SURYLGHG�
ORQJ�WHUP� VXSSRUW� IRU� WKH� /DZ� DQG� -XVWLFH� 6HFWRU�� WKURXJK� WKH� -XVWLFH� 6HUYLFHV� DQG� 6WDELOLW\� IRU�
'HYHORSPHQW�3URJUDPPH�DQG�WKH�$XVWUDOLDQ�)HGHUDO�3ROLFH�6XSSRUW�WR�WKH�5R\DO�31*�&RQVWDEXODU\��
$GGUHVVLQJ�IDPLO\�DQG�VH[XDO�YLROHQFH�LV�RQH�RI�IRXU�NH\�SLOODUV�RI�WKH�FXUUHQW�SURJUDPPH�������������DQG�
LV�H[SHFWHG�WR�EH�D�FRQWLQXHG�SULRULW\�GXULQJ�WKH�QH[W�FRRSHUDWLRQ�SHULRG��7KH�JRDO�RI�WKLV�SLOODU�LV�WR�JLYH�
ZRPHQ� DQG� RWKHUV� YXOQHUDEOH� WR� IDPLO\� DQG� VH[XDO� YLROHQFH� LPSURYHG� UHIHUUDO� SDWKZD\V� DQG� DFFHVV� WR�
MXVWLFH��OHJDO�SURWHFWLRQ�DQG�VXSSRUW�VHUYLFHV���7KH�1HZ�=HDODQG�*RYHUQPHQW�DOVR�VXSSRUWV�VWUHQJWKHQLQJ�
VHUYLFHV�IRU�VXUYLYRUV�RI�*%9�WKURXJK�VXSSRUW�WR�WKH���7RN�.DXQVHOLQ�+HOSLP�/DLQ�QDWLRQDO�WROO�IUHH�WHOHSKRQH�
FRXQVHOOLQJ�VHUYLFH��PDQDJHG�E\�&KLOG)XQG��
�
7KH�(XURSHDQ�8QLRQ�DOVR�KDV�D�ODUJH�GHYHORSPHQW�FRRSHUDWLRQ�SURJUDPPH�LQ�31*��ZLWK�VHYHUDO�SURMHFWV�
WKDW�SURPRWH�ZRPHQ¶V�HFRQRPLF�DQG�VRFLDO�HPSRZHUPHQW��SDUWLFXODUO\�IRU�UXUDO�ZRPHQ���7KH�EHORZ�WDEOH�
SUHVHQWV�D�VHOHFWLRQ�RI�WKH�SURMHFWV�PRVW�OLNHO\�WR�SURYLGH�RSSRUWXQLWLHV�IRU�V\QHUJLHV�ZLWK�6SRWOLJKW��
�
7DEOH������3URMHFWV�IXQGHG�E\�WKH�(XURSHDQ�8QLRQ�ZLWK�JRDOV�WKDW�RYHUODS�ZLWK�6SRWOLJKW�
�

3URMHFW� 6HFWRU� *HRJUDSKLFDO�
&RYHUDJH�

%XGJHW�
�$SSUR[LPDWH�

%ULHI�
'HVFULSWLRQ�RI�

3URMHFW�

+RZ�LV�LW�
FRPSOHPHQWDU\�WR�

WKH�6SRWOLJKW�
,QLWLDWLYH

79(7�WHDFKHU�
WUDLQLQJ�

(GXFDWLRQ� 6HYHUDO�
3URYLQFHV�
�0RUREH��
(QJD��
(DVWHUQ�
+LJKODQGV��
(DVW�6HSLN��
1&'��
&KLPEX��

86�������P� 8SJUDGLQJ�RI�
79(7�
WHDFKLQJ�
LQIUDVWUXFWXUHV�
IRU�VWXGHQWV�
�ER\V�DQG�
JLUOV��
DQG��WHDFKLQJ�
VNLOOV�RI�79(7�
WHDFKHUV��
LQFOXGLQJ�
ZRPHQ�

,QFUHDVH�LQ�QXPEHU�
RI�IHPDOH�HQUROPHQW�
LQ�WHFKQLFDO�ILHOGV�
DQG�79(7�WHDFKHUV�
ZLOO�FRQWULEXWH�WR�
SURWHFWLRQ�DQG�
HPSRZHUPHQW�RI�
IHPDOH�VWXGHQWV���
�

5XUDO�(FRQRPLF�
'HYHORSPHQW�
3URJUDPPH�

$JULFXOWXUH��
UXUDO�
GHYHORSPHQW�
DQG�
UHVLOLHQFH�

+LJKODQGV�
UHJLRQV�

86������P� $FFHVVLELOLW\�WR�
PDUNHWV�DQG�
UHODWHG�
VHUYLFHV�DV�
ZHOO�DV�
DGGUHVVLQJ�

/LYHOLKRRG�VXSSRUW�
VHUYLFHV�IRU�ZRPHQ�
LQ�IDUPLQJ�DQG�
FXOWLYDWLRQ�RI�FURSV�
DQG�SURYLVLRQ�RI�
DFFHVV�WR�PDUNHW�
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FOLPDWH�
FKDQJH�DQG�
UHVLOLHQFH�IRU�
IDUPHUV

VHUYLFHV�IRU�ZRPHQ�
LQ�UXUDO�DUHDV��

6XSSRUW�WR�
:$6+�

:DWHU��
6DQLWDWLRQ�
DQG�+\JLHQH�

�
6HOHFWHG�
3URYLQFHV�
�0RUREH��
:HVWHUQ�
+LJKODQGV��
$XWRQRPRXV�
5HJLRQ�RI�
%RXJDLQYLOOH��
(DVWHUQ�
+LJKODQGV�

86�������P� ,PSURYH�
DFFHVV�WR�
ZDWHU��
VDQLWDWLRQ�DQG�
K\JLHQH�LQ�
UXUDO�VFKRROV�
DQG�KHDOWK�
FHQWUHV�
�

,PSURYHG�:$6+�LQ�
VFKRROV�DQG�
HGXFDWLRQ�
FRQWULEXWHV�WR�
IHPDOH�HGXFDWLRQ�
DQG�KHDOWK��

6WUHQJWKHQLQJ�
IRRG�SURGXFWLRQ�
FDSDFLW\�DQG�
WKH�UHVLOLHQFH�WR�
GURXJKW�RI�
YXOQHUDEOH�
FRPPXQLWLHV�

$JULFXOWXUH�
DQG�&OLPDWH�
&KDQJH�

+LJKODQGV�
5HJLRQ�

86�����P� 6XSSRUW�
VHUYLFHV�WR�
IDUPHUV�WR�
PLWLJDWH�ULVNV�
DVVRFLDWHG�
ZLWK�GURXJKW�
DQG�FOLPDWH�
FKDQJH�
DIIHFWLQJ�IRRG�
FURS�
SURGXFWLRQ

�
7UDLQLQJ�RI�ZRPHQ�
IDUPHUV�OHDGLQJ�WR�
LQFUHDVH�
SDUWLFLSDWLRQ�RI�
ZRPHQ�LQ�IRRG�
FURSV�IDUPLQJ�DQG�
YHQGLQJ�IRU�FDVK�
JHQHUDWLRQ��

6XSSRUW�WR�&LYLO�
6RFLHW\�
2UJDQL]DWLRQV�
DQG�/RFDO�
$XWKRULWLHV�

3HDFH�� �
6HYHUDO�
3URYLQFHV�
�(DVW�6HSLN��
(QJD��
0RUREH��
1&'�DQG�
&HQWUDO��

86�����P� $GGUHVVLQJ�
WKH�URRW�
FDXVHV�RI�
YLROHQFH�

5HVROYLQJ�FRQIOLFWV�
DQG�FUHDWLQJ�SHDFH�
DPRQJ�SHRSOH�DQG�
FRPPXQLWLHV�ZKLFK�
LQYROYHV�DGGUHVV�
JHQGHU�EDVHG�
YLROHQFH��FKLOG�
DEXVH�DQG�JHQHUDO�
FRQIOLFWV��

��
,Q�DGGLWLRQ��WKH�(XURSHDQ�8QLRQ�KDV���SURMHFWV�EHLQJ�SODQQHG�ZLWK�,QWHUQDWLRQDO�1*2V�DLPHG�DW�SURPRWLQJ�
D�FXOWXUH�RI�SHDFHIXO�LQWHUDFWLRQ�DQG�FRQIOLFW�UHVROXWLRQ��IRU�D�WRWDO�RI�86����PLOOLRQ��$OWKRXJK�WKH�SURMHFWV�GR�
QRW�VSHFLILFDOO\�IRFXV�RQ�JHQGHU�EDVHG�YLROHQFH��LW�ZLOO�EH�DGGUHVVHG�WKURXJK�D�QXPEHU�RI�DFWLYLWLHV��
�
,Q������1HZ�=HDODQG�DOVR�IXQGHG�IRXU�\HDU�1=�86'��PLO��SURMHFW�µ6WUHQJWKHQLQJ�6HUYLFHV�IRU�6XUYLYRUV�RI�
*HQGHU�%DVHG�9LROHQFH�LQ�31*´�WR�FUHDWH�D�PRUH�UHVSRQVLYH�VRFLR�SROLWLFDO�HQYLURQPHQW�IRU�WKH�QHHGV�RI�
VXUYLYRUV�RI�JHQGHU�EDVHG�YLROHQFH��,W�LV�IXQGLQJ�RSHUDWLRQV�RI�WKH���7RN�.DXQVHOLQ�+HOSLP�/DLQ��ZKLFK�LV�
QDWLRQDO�WROO�IUHH�WHOHSKRQH�FRXQVHOOLQJ�VHUYLFH��SURYLGLQJ�TXDOLW\�LQIRUPDWLRQ��WHOHSKRQH�FRXQVHOOLQJ��VDIHW\�
SODQQLQJ�DQG�UHIHUUDOV�WR�VXUYLYRUV�RI�*%9��5HIHUUDO�DGYLFH�ZLOO�EH�LPSURYHG�YLD�VWURQJHU�GDWD�FROOHFWLRQ�DQG�
WUDFNLQJ�PHFKDQLVPV��DQG�VHFWRU�VWUHQJWKHQLQJ�DFWLYLWLHV� LQ�XS� WR� WZR� WDUJHW�SURYLQFHV�VWDUWLQJ�ZLWK�(DVW�
1HZ�%ULWDLQ��0DQDJHPHQW�RI�WKH�KRWOLQH�ZLOO�EH�WUDQVLWLRQHG�WR� WKH�*R31*
V�)DPLO\�DQG�6H[XDO�9LROHQFH�
$FWLRQ�&RPPLWWHH�LQ�<�����
��
6SRWOLJKW�ZLOO�ZRUN�FORVHO\�ZLWK�WKH�(XURSHDQ�8QLRQ�DQG�RWKHU�GHYHORSPHQW�SDUWQHUV�GXULQJ�SODQQLQJ�DQG�
LPSOHPHQWDWLRQ���Pacific Women KDV�ZRUNHG�ZLWK�WKH�GHVLJQ�WHDP�WR�HQVXUH�WKDW�DFWLYLWLHV�DUH�DOLJQHG�ZLWK�
WKH�Pacific Women ���������� LQYHVWPHQW�SODQ��7KLV� LV�SDUWLFXODUO\� LPSRUWDQW�JLYHQ� WKDW�6SRWOLJKW�ZLOO�EH�
ZRUNLQJ�ZLWK�PDQ\�RI�WKH�VDPH�&62�DQG�JRYHUQPHQWDO�SDUWQHUV��DQG�FORVH�FRRUGLQDWLRQ�DQG�FROODERUDWLRQ�
ZLOO�EH�UHTXLUHG�WR�SUHYHQW�RYHUEXUGHQLQJ�SDUWQHUV�RU�GXSOLFDWLQJ�HIIRUWV���7KH�VHOHFWLRQ�RI�6SRWOLJKW�IRFXV�
DUHDV�ZDV�PDGH�ZLWK� WKLV� LQ�PLQG�� � 6SRWOLJKW� ZLOO� EXLOG� RQ� WKH� VWURQJ� OHJLVODWLYH�� SROLF\� DQG� LQVWLWXWLRQDO�
IRXQGDWLRQ�HVWDEOLVKHG�ZLWK�ILQDQFLDO�DQG�WHFKQLFDO�VXSSRUW� IURP�Pacific Women�DQG�-XVWLFH�DQG�6WDELOLW\�
6HUYLFHV�IRU�'HYHORSPHQW�3URJUDPPH�WR�FRQVROLGDWH��H[SDQG�DQG�DGDSW�VXFFHVVIXO�SURJUDPPLQJ�WR�DUHDV�
RI�WKH�FRXQWU\�WKDW�KDYH�QRW�\HW�EHQHILWWHG�IURP�WKH�DGYDQFHV�PDGH�DW�WKH�QDWLRQDO�OHYHO����
�
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;,,,�� 0RQLWRULQJ�	�(YDOXDWLRQ��
�

7KH�RYHUDOO�PRQLWRULQJ�DQG�HYDOXDWLRQ�VWUDWHJ\�IROORZV�WKH�81�'HOLYHULQJ�DV�2QH�DSSURDFK��$Q�LQWHJUDWHG�
PRQLWRULQJ�� HYDOXDWLRQ� DQG� OHDUQLQJ� V\VWHP� ZLOO� EH� GHVLJQHG� WR� WUDFN� SURJUDPPH� UHVXOWV� DQG� IRVWHU�
FRQWLQXRXV�OHDUQLQJ�LPSURYHPHQW��7KLV�ZLOO�EH�EDVHG�RQ�WKH�SULQFLSOHV�RI�µ/HDYLQJ�1R�2QH�%HKLQG¶��µ'R�1R�
+DUP¶��DQG�WKH�µ+XPDQ�5LJKWV�%DVHG�$SSURDFK¶�DOO�JURXQGHG�LQ�UHVXOWV�EDVHG�PDQDJHPHQW��7KLV�UHTXLUHV�
D� FRPSUHKHQVLYH�PL[�PHWKRG�DSSURDFK� WR� EH�DEOH� WR� FRPSOHWH� ILQDQFLDO�� SURFHVV�� ULVN�� DVVXPSWLRQ� DQG�
UHVXOWV�PRQLWRULQJ��(PSOR\LQJ�WKHVH�DSSURDFKHV�ZLOO�HQVXUH�WKDW�ERWK�ULJKWV�KROGHUV�DQG�GXW\�EHDUHUV�DUH�
HQJDJHG�LQ�GHILQLQJ��PHDVXULQJ�DQG�UHSRUWLQJ�UHVXOWV��7KHVH�SULQFLSOHV�DSSOLHG�WR�WKH�PHDVXUHPHQW�RI�WKH�
SURJUDPPH� UHVXOWV�ZLOO� HQVXUH� WKDW� WKH�SURFHVVHV�DUH�QRQ�GLVFULPLQDWRU\��SDUWLFLSDWRU\�DQG�DFFRXQWDEOH��
7KLV�LQFOXGHV�YDOLGDWLQJ�UHSRUWLQJ�DQG�WHVWLQJ�WRROV�ZLWK�EHQHILFLDULHV�DQG�VHUYLFH�SURYLGHUV��
�
0HWKRGRORJLHV� DQG� WRROV� ZLOO� EH� HYLGHQFH�EDVHG�� SDUWLFLSDWRU\�� JHQGHU�VHQVLWLYH�� FXOWXUDOO\��
OLQJXLVWLFDOO\�JHRJUDSKLFDOO\�DSSURSULDWH�IRU�URXWLQH�TXDQWLWDWLYH�PRQLWRULQJ�GDWD�DQG�SHULRGLF�TXDOLWDWLYH�GDWD�
FROOHFWLRQ�� *HQGHU� GLVDJJUHJDWHG� GDWD� ZLOO� LOOXVWUDWH� YDU\LQJ� OHYHOV� RI� YXOQHUDELOLW\�� PDUJLQDOL]DWLRQ� DQG�
H[FOXVLRQ�DQG�ZLOO�EH�UHIOHFWHG�LQ�LQGLFDWRUV��EDVHOLQHV��WDUJHWV�DQG�SURJUHVV�GDWD�LQ�RUGHU�WR�VKRZ�GLVSDULWLHV�
DQG�SURYLGH�HYLGHQFH�RQ�ZKR�LV�EHLQJ�OHIW�EHKLQG��'DWD�FROOHFWLRQ�PHWKRGV�ZLOO�HQVXUH�WKDW�PHWKRGV�XVHG�
SXW�WKH�VDIHW\�RI�ZRPHQ�DQG�SDUWLFLSDQWV�ILUVW�DQG�DGKHUH�WR�WKH�:+2¶V�*XLGHOLQHV�IRU�5HVHDUFK�RQ�9LROHQFH�
DJDLQVW�:RPHQ��
�
7KH�0RQLWRULQJ�DQG�(YDOXDWLRQ�6SHFLDOLVW�ZLWKLQ�WKH�&RRUGLQDWLRQ�7HDP�ZLOO�EH�WKH�IRFDO�SRLQW�DQG�ZLOO�EH�D�
UHVRXUFH�FRVW�VKDUHG�DPRQJVW�WKH�6SRWOLJKW�,QLWLDWLYH�DQG�RWKHU�(XURSHDQ�8QLRQ�SURJUDPPHV�RQ�ZKLFK�WKH�
81� 6\VWHP� LV� GHOLYHULQJ�� 7KH� 0RQLWRULQJ� DQG� (YDOXDWLRQ� 6SHFLDOLVW� ZLOO� ZRUN� LQ� FRRUGLQDWLRQ� ZLWK� WKH�
5HFLSLHQW�81�2UJDQL]DWLRQV¶�SURJUDPPH�IRFDO�SRLQWV�WR�GHVLJQ�LQVWUXPHQWV��FROOHFW�DQG�V\VWHPDWL]H�GDWD��
FRQGXFW�PRQLWRULQJ�YLVLWV��SUHSDUH�SURJUHVV�UHSRUWV�DQG�UHSRUW� WR� WKH�5HVLGHQW�&RRUGLQDWRU�5HFLSLHQW�81�
2UJDQL]DWLRQV�� 7KH\�ZLOO� EH� UHVSRQVLEOH� IRU� WKH� FROOHFWLRQ� DQG� DQDO\VLV� RI� GDWD� LQ� WKH� UHVXOWV� IUDPHZRUN�
SURYLGLQJ�VXSSRUW�WR�OHDG�5HFLSLHQW�81�2UJDQL]DWLRQV��DV�ZHOO�DV�*RYHUQPHQW��(8��$JHQFLHV�DQG�&62V���
�
'XH� WR� WKH� ZHDN� FDSDFLW\� RI� PDQ\� LPSOHPHQWLQJ� &62� SDUWQHUV� LQ� PRQLWRULQJ� DQG� HYDOXDWLRQ�� FDSDFLW\�
EXLOGLQJ�LQ�PRQLWRULQJ�DQG�HYDOXDWLRQ�DQG�GDWD�FROOHFWLRQ�WHFKQLTXHV�ZLOO�EH�SURYLGHG�WKURXJK�WKH�FDSDFLW\�
EXLOGLQJ�DFWLYLWLHV� LQ�3LOODU�6L[��RIIHUHG�XQGHU� WKH�&62�+XE��7KH�SURJUDP�ZLOO�DOVR�FRRUGLQDWH�ZLWK�Pacific 
Women, ZKR�KDYH�GHYHORSHG�D�YHU\�UREXVW�0RQLWRULQJ��(YDOXDWLRQ�DQG�/HDUQLQJ�)UDPHZRUN�DQG�D�WRRONLW�
IRU�WUDLQLQJ�SDUWQHUV����7KLV�ZLOO�HQVXUH�WHFKQLFDO�FRKHUHQFH�DPRQJ�YLROHQFH�SUHYHQWLRQ�SURJUDPPHV�DQG�ZLOO�
VWUHQJWKHQ�QDWLRQDO�GDWD�FROOHFWLRQ�FDSDFLW\�DQG�V\VWHPV��
�
$�VWXG\�ZLOO�EH�FRPPLVVLRQHG�DW�WKH�EHJLQQLQJ�RI�WKH�SURJUDPPH�WR�VHW�WKH�EDVHOLQHV�IRU�WKH�UHVXOWV�PDWUL[��
7KLV�ZLOO�LQFOXGH�GRFXPHQW�UHYLHZV�H[SHUW�DQDO\VLV�WR�H[WUDFW�GDWD�IURP�H[LVWLQJ�VRXUFHV��L�H��'+6����$�5812�
LV�UHVSRQVLEOH�IRU�HDFK�RI�WKH�LQGLFDWRUV�LQ�WKH�UHVXOWV�IUDPHZRUN��WKH\�DUH�SULPDULO\�UHVSRQVLEOH�IRU�FROOHFWLRQ�
RI� URXWLQH�SURJUDPPH�OHYHO�PRQLWRULQJ�GDWD�ZLWK�VXSSRUW�RI� WKH�PRQLWRULQJ�DQG�HYDOXDWLRQ�IRFDO�SRLQW��$V�
PHQWLRQHG�LQ�3LOODU�)LYH��WKH�:+2�6DIHW\�DQG�(WKLFDO�5HFRPPHQGDWLRQV�IRU�5HVHDUFKLQJ�9LROHQFH�DJDLQVW�
:RPHQ�DQG�*LUOV�ZLOO�EH�VWULFWO\�DGKHUHG�WR�WKURXJKRXW�DOO�GDWD�DQG�LQIRUPDWLRQ�JDWKHULQJ�DFWLYLWLHV��LQFOXGLQJ�
PRQLWRULQJ�DQG�HYDOXDWLRQ��
�
7KH�6HFUHWDULDW�ZLOO�PDQDJH�WKH�PLG�WHUP�DVVHVVPHQW�DQG�HQG�OLQH�HYDOXDWLRQ��LQ�FRQVXOWDWLRQ�ZLWK�WKH�5&�
DQG�5812V�� 7KH�31*�6SRWOLJKW� 3URJUDPPH� KDV� DOORFDWHG� �� SHU� FHQW� RI� WKH� EXGJHW� WR�PRQLWRULQJ� DQG�
HYDOXDWLRQ��LQFOXVLYH�RI�WKH�HYDOXDWLRQ�DQG�DVVHVVPHQW���
�

;,9�� ,QQRYDWLRQ�
�

3URJUDPPDWLF�,QQRYDWLRQ�
�
7KH�NH\�LQQRYDWLRQ�RI�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�31*�LV�HQVKULQHG�LQ�WKH�FRUH�SULQFLSOH�RI�63��SDUWLFXODUO\�WR�
³OHDYH� QR� RQH� EHKLQG�´� DQG� FDQWHULQJ� WKH� H[SHULHQFH� RI� WKH� ORFDO� ZRPHQ¶V� PRYHPHQW� DQG� VXUYLYRUV�
WKURXJKRXW�DOO�SURJUDPPLQJ��³%XVLQHVV�DV�XVXDO´�LQ�31*�KDV�PHDQW�IRFXVLQJ�RQ�XUEDQ�DUHDV��ZKHUHDV����
SHU�FHQW�RI�WKH�SRSXODWLRQ�RI�31*�OLYHV�LQ�UHPRWH��UXUDO�DUHDV���7KHUHIRUH��6SRWOLJKW¶V�HPSKDVLV�RQ�UHDFKLQJ�
UHPRWH� SRSXODWLRQV�� DV� ZHOO� DV� ZRPHQ� DQG� JLUOV� H[SHULHQFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI�
GLVFULPLQDWLRQ�SURYLGHV�D�PXFK�QHHGHG�RSSRUWXQLW\�WR�LQQRYDWH�QHZ�ZD\V�WR�H[SDQG�FRYHUDJH�RI�VHUYLFHV�
DQG� SUHYHQWLRQ� HIIRUWV� WR� WKHVH�RIWHQ�LJQRUHG� SRSXODWLRQV��%HFDXVH� RI� WKH� VWURQJ� IRXQGDWLRQ� ODLG� E\� WKH�
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(XURSHDQ�8QLRQ���WKH�81�6\VWHP�DQG�RWKHU�GRQRUV���LQ�SDUWLFXODU�$XVWUDOLD�DQG�1HZ�=HDODQG���PDQ\�RI�WKH�
QHFHVVDU\� EXLOGLQJ� EORFNV� DUH� DOUHDG\� LQ� SODFH� LQ� WKH� IRUP� RI� OHJLVODWLRQ� DQG� SROLFLHV�� � VHUYLFHV� DQG�
FRRUGLQDWLQJ�ERGLHV��DQG�DQ�HPHUJLQJ�HPSKDVLV�RQ�SUHYHQWLRQ��6SRWOLJKW� LV�SRLVHG�WR�EH�DEOH� WR�PDNH�D�
FUXFLDO�FRQWULEXWLRQ�E\�GHPRQVWUDWLQJ�WKDW�WKHVH�SROLFLHV��ODZV��VHUYLFHV�DQG�SUHYHQWLRQ�HIIRUWV�FDQ�EH�PDGH�
DFFHVVLEOH�WR�WKH�PDMRULW\�RI�3DSXD�1HZ�*XLQHDQV���%\�IRUJLQJ�LQQRYDWLYH�SDUWQHUVKLSV�EHWZHHQ�JRYHUQPHQW�
DJHQFLHV��SULYDWH�VHFWRU�FRPSDQLHV��VXFK�DV�'LJLFHO��IDLWK�EDVHG�FRPPXQLWLHV�DQG�WUDGLWLRQDO�OHDGHUV��DQG�
PRVW�LPSRUWDQWO\��WKH�ZRPHQ¶V�PRYHPHQW��6SRWOLJKW�ZLOO�DGGUHVV�WKH�QHHGV�RI�PDUJLQDOL]HG�ZRPHQ�DQG�JLUOV���
�
7KH�JUHDW�PDMRULW\�RI�(9$:*�SURJUDPPHV�JOREDOO\�DGGUHVV�MXVWLFH��VHUYLFHV�DQG�SUHYHQWLRQ�LQ�VLORV��ZLWK�
OLWWOH�FRPPXQLFDWLRQ�DPRQJ�GLIIHUHQW�SDUWQHUV�DQG�VHFWRUV��SDUWLFXODUO\�EHWZHHQ�JRYHUQPHQWV�DQG�&62V������
,Q� FRQWUDVW�� 6SRWOLJKW� ZLOO� HPSKDVL]H�PXOWL�VHFWRUDO�� LQWHJUDWHG� VROXWLRQV� WKURXJK� MRLQW� SODQQLQJ�� FDSDFLW\�
EXLOGLQJ�DQG�LPSOHPHQWDWLRQ�DW�ERWK�D�QDWLRQDO�DQG�SURYLQFLDO�OHYHO��7KLV�LV�NH\�WR�WKH�VXVWDLQDELOLW\�RI�WKH�
DFWLYLWLHV�DIWHU�WKH�HQG�RI�6SRWOLJKW���
�
7KH�HVWDEOLVKPHQW�RI�WKH�&62�FDSDFLW\�EXLOGLQJ�+XE�LV�DQRWKHU�LQQRYDWLRQ��FULWLFDO�WR�WKH�SURJUDP�JLYHQ�WKH�
SURSRUWLRQ�RI�IXQGV�WR�EH�VSHQW�WKURXJK�LQGLJHQRXV�&62V��6WUHQJWKHQLQJ�LQGLJHQRXV�&62V�LQ�WKLV�ZD\�LV�D�
ILUVW�RI�LWV�NLQG�LQ�WKH�FRXQWU\��0DQ\�GRQRUV�DQG�GHYHORSPHQW�SDUWQHUV�ZRXOG�OLNH�WR�SURYLGH�PRUH�IXQGLQJ�IRU�
LQGLJHQRXV�&62V�EXW�DUH�XQDEOH�WR�GXH�WR�WKH�UHFRJQLVHG�IDFW�WKDW�DEVRUSWLYH�FDSDFLW\�LV�ORZ��7KLV�LV�OHG�
LQWHUQDWLRQDO�1*2V�WR�EH�WDVNHG�ZLWK�EXLOGLQJ�WKLV�FDSDFLW\�\HW�WKHUH�DUH�IHZ�LQFHQWLYHV�IRU�WKHP�WR�OHW�JR�RI�
WKLV�UROH�RYHU�WLPH�DV�LW�LV�DQ�LQFRPH�VWUHDP�IRU�WKHP��7KH�81�V\VWHP�GRHV�QRW�KDYH�WKHVH�LQFHQWLYHV�DQG�
FDQ�RIIHU�D�GLIIHUHQW�PRGHO�WKDW�LV�FRVW�HIIHFWLYH�DQG�EXLOGV�LQGLJHQRXV�&62�FDSDFLW\�IRU�WKH�ORQJ�WHUP��
�
7KH�81�KDV�VWDUWHG�DQ� LQQRYDWLYH�SDUWQHUVKLS�ZLWK� WKH�31*�%XVLQHVV�&RXQFLO� WR�HQJDJH�EXVLQHVVHV� WR�
VXSSRUW�WKH�DFKLHYHPHQW�RI�WKH�6'*V�E\�GHYHORSLQJ�DQ�6'*V�'DVKERDUG���%XVLQHVVHV�KDYH�D�FULWLFDO�UROH�
WR�SOD\�WR�SURJUHVV�WKH�DFKLHYHPHQW�RI�WKH�6'*V�LQ�31*��$V�WKH�ODUJHVW�IRUPDO�HPSOR\HU�� LW�DOVR�KDV�DQ�
LPSRUWDQW�UROH�WR�DGGUHVV�JHQGHU�EDVHG�YLROHQFH�E\�FUHDWLQJ�DZDUHQHVV�DPRQJ�LWV�HPSOR\HHV��FOLHQWV�DQG�
FRQVXPHUV�� � 7KH� 'DVKERDUG� RQFH� IXOO\� GHYHORSHG� FDQ� PRQLWRU� DQG� PHDVXUH� WKH� SHUIRUPDQFH� DQG�
FRQWULEXWLRQ� RI� EXVLQHVVHV� WR� WKH� 6'*V� WDUJHWV� LQFOXGLQJ� WDUJHWV� RQ� JHQGHU� HTXDOLW\� DQG� JHQGHU�EDVHG�
YLROHQFH�SUHYHQWLRQ���$V�D�EURDG�VWUDWHJ\��WKH�6'*�'DVKERDUG�ZLOO�FUHDWH�D�KLJK�OHYHO�RI�DZDUHQHVV�RQ�WKH�
UROH�RI�SULYDWH�VHFWRU� LQ�31*¶V�GHYHORSPHQW��KHQFH� LW� LV�D�VWUDWHJLF�HQWU\�SRLQW� WR�DGYDQFH� WKH�6SRWOLJKW�
,QLWLDWLYH�LQ�31*��
�
2WKHU� H[DPSOHV� RI� LQQRYDWLYH� SUDFWLFHV� LQFOXGH� WKH� XVH� RI�PRELOH� WHFKQRORJLHV� IRU� YLROHQFH� SUHYHQWLRQ��
'XULQJ�WKH������HDUWKTXDNH�LQ�6RXWKHUQ�+LJKODQGV�DQG�+HOD�3URYLQFH��ZLWK�VXSSRUW�IURP�'LJLFHO��YLROHQFH�
SUHYHQWLRQ�PHVVDJHV�ZHUH�VHQW�WR�PRUH�WKDQ���PLOOLRQ�XVHUV��7KLV�VXFFHVVIXO�H[SHULHQFH�ZLOO�EH�H[SDQGHG�
WR� UHDFK�ZRPHQ� LQ� UHPRWH� FRPPXQLWLHV�� DV� ZHOO� DV� \RXWK� QHWZRUNV��0HQ� DQG� ER\V� ZLOO� EH� HQJDJHG� LQ�
WUDQVIRUPLQJ�VRFLDO�QRUPV�DQG�SUDFWLFHV��ERWK�DV�FRPPXQLW\�PRELOL]HUV�DQG�DFWLYLVWV��DV�ZHOO�DV�SDUWLFLSDQWV�
LQ� WKH� 3DUHQWLQJ� IRU� &KLOG� 'HYHORSPHQW�� 6DQDS� :DQWDLP�� DQG� WKH� VFKRRO�EDVHG� SURJUDPPHV� RQ�
&RPSUHKHQVLYH� 6H[XDOLW\� (GXFDWLRQ�/LIH� 6NLOOV� WUDLQLQJ�� 0RUHRYHU�� WKH� SUHYHQWLRQ� SURJUDPPLQJ� JRHV�
EH\RQG�DZDUHQHVV�UDLVLQJ��DQG�ZLOO�DGGUHVV�JHQGHU� LQHTXDOLW\�DV�WKH�NH\�GULYHUV�RI�9$:*��6SRWOLJKW�ZLOO�
SURPRWH� FULWLFDO� UHIOHFWLRQ� RQ� ZKDW� LV� DQG� LVQ¶W� ZRUNLQJ�� DQG� VKDULQJ� WKH� OHVVRQV� OHDUQHG� WR� LPSURYH�
SURJUDPPLQJ�ZLOO�EH�LQWHJUDWHG�WKURXJKRXW�WKH�SURJUDPPH��7KH�VWUDWHJ\�IRU�FKDQJH�SURSRVHG�IRU�6SRWOLJKW�
31*�LV�EDVHG�RQ�XS�WR�GDWH�JOREDO�EHVW�SUDFWLFHV�LQ�UHVSRQVH�DQG�SUHYHQWLRQ�RI�9$:*��DQG�RQ�WKH�H[WHQVLYH�
H[SHULHQFH�DQG�JOREDO�H[SHUWLVH�RI�WKH�81�DJHQFLHV����
�
2SHUDWLRQDO�,QQRYDWLRQ�
�
7KH�81�&RXQWU\�7HDP�LV�JHDULQJ�XS�WR�GHOLYHU�RQ�WZR�VLJQLILFDQW�(8�SURJUDPPHV�LQ������� LQFOXGLQJ�WKH�
6SRWOLJKW�,QLWLDWLYH�DV�ZHOO�DV�WKH�(8�675(,7�SURJUDPPH��7KH�(8�675(,7�SURJUDPPH�LV�YDOXHG�DW�86'�
����PLOOLRQ�RYHU�WKH�QH[W�ILYH�\HDUV�LQ�UXUDO�GHYHORSPHQW��LPSOHPHQWDWLRQ�RI�ZKLFK�ZRXOG�EH�OHG�E\�WKH�81��
7R�PD[LPL]H�HIILFLHQF\�JDLQV��WKH�5HVLGHQW�&RRUGLQDWRU�ZLOO�SRRO�WKH�UHTXLVLWH�0RQLWRULQJ�DQG�(YDOXDWLRQ�DV�
ZHOO� DV� &RPPXQLFDWLRQV� UHVRXUFHV� IRU� ERWK� SURJUDPPHV�� $Q� RIILFHU� VSHFLDOL]LQJ� LQ� 0RQLWRULQJ� DQG�
(YDOXDWLRQ�DV�ZHOO�DV�DQRWKHU�LQ�&RPPXQLFDWLRQV�ZLOO�EH�UHVSRQVLEOH�IRU�WKRVH�DVSHFWV�RI�ERWK�SURJUDPPHV��
7KH� FRVW� IRU� WKHVH� RIILFHUV� ZLOO� EH� VKDUHG� EHWZHHQ� WKH� WZR� SURJUDPPHV�� 7KLV� SURSRVDO� ZDV� PHW�
HQWKXVLDVWLFDOO\� E\� WKH�(8��5812V�� DQG� WKH�6HFUHWDULDW� DV� D� FRVW�VDYLQJ�PHDVXUH� WKDW� HQVXUHV� TXDOLW\�
VXSSRUW�WR�WKH�GRQRU�DV�ZHOO�DV�FRPSOLDQFH�ZLWK�UHTXLUHPHQWV�RI�WKH�UHVSHFWLYH�FRQWUDFWV��
�
,Q� DOLJQPHQW� ZLWK� WKH� 81� 'HOLYHULQJ� DV� 2QH� $SSURDFK�� WKH� 81� &RXQWU\� 7HDP�� WKURXJK� LWV� 2SHUDWLRQV�
0DQDJHPHQW� 7HDP�� LQFUHDVHG� RSHUDWLRQDO� HIILFLHQF\� DQG� RYHUDOO� SURJUDPPDWLF� LPSDFW�� WKURXJK� WKH�
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KDUPRQL]DWLRQ�RI�EXVLQHVV�SURFHVVHV�DQG�XVH�RI�EHVW�SUDFWLFHV�LQ�WKH�81�V\VWHP��7KLV�KDV�SURYHQ�WR�KDYH�
D�SRVLWLYH�HIIHFW�RQ�WKH�ZD\�WKH�81�GHOLYHUV�DJDLQVW�WKH�GHYHORSPHQW�QHHGV�RI�WKH�FRXQWU\���
�
7R� IXUWKHU� VWUHQJWKHQ� LQWHU�DJHQF\� FROODERUDWLRQ�� WKH� 2SHUDWLRQV� 0DQDJHPHQW� 7HDP� LV� ILQDOL]LQJ� WKH�
%XVLQHVV�2SHUDWLRQV�6WUDWHJ\��7KLV�6WUDWHJ\�HVWDEOLVKHV�SULRULWLHV�IRU�RSHUDWLRQDO�VHUYLFHV�SURYLGHG�MRLQWO\�
ZLWKLQ�WKH�81�6\VWHP�LQ�&RPPRQ�3URFXUHPHQW��+XPDQ�5HVRXUFHV��)LQDQFH��,&7��/RJLVWLFV�DQG�7UDQVSRUW��
DV�ZHOO�DV�&RPPRQ�3UHPLVHV�±�WKH�2QH�81�+RXVH��:RUNLQJ�*URXSV�IRU�HDFK�RI�WKRVH�DUHDV�LGHQWLI\�VSHFLILF�
RSHUDWLRQDO� VHUYLFHV� WKDW� GLIIHUHQW� 81� DJHQFLHV� FDQ� GR� WRJHWKHU� RU� ZKHUH� PXWXDO� UHFRJQLWLRQ� FDQ� EH�
OHYHUDJHG� WR� DYRLG� GXSOLFDWLRQ�� UHGXFLQJ� WUDQVDFWLRQ� WLPH� DQG� FRVWV�� 3ULRULWLHV� IRU� FRPPRQ� VHUYLFHV� DUH�
LGHQWLILHG� WKURXJK�QHHGV�DQG�FRVW�EHQHILW�DQDO\VLV��7KLV� LV� LQWHJUDWHG�ZLWKLQ� WKH�2SHUDWLRQV�0DQDJHPHQW�
7HDP¶V�UHVXOWV�IUDPHZRUN�ZLWK�HVWDEOLVKHG�LQGLFDWRUV�DQG�WDUJHWV�WR�VXSSRUW�RQJRLQJ�PRQLWRULQJ�RI�UHVXOWV�
LQ�FRPPRQ�EXVLQHVV�RSHUDWLRQV��([DPSOHV�RI�FRPPRQ�VHUYLFHV�DUH�YHKLFOHV�SRROLQJ���IOHHW�PDQDJHPHQW�
V\VWHPV�� KDUPRQL]DWLRQ� RI� SURFXUHPHQW� RI� FRPPRQ� JRRGV� DQG� VHUYLFHV�� LQFUHDVHG� XVH� RI� ORQJ�WHUP�
DJUHHPHQWV�ZLWK�YHQGRUV��VWDQGDUGL]DWLRQ�RI�UHFUXLWPHQW�ZRUN�IORZV��DQG�HVWDEOLVKLQJ�FRPPRQ�URVWHUV�IRU�
UHFUXLWPHQW�RI�VWDII�DQG�FRQVXOWDQWV��HWF�� ,PSOHPHQWDWLRQ�RI�KDUPRQL]HG�EXVLQHVV�SUDFWLFHV�DQG�FRPPRQ�
VHUYLFHV�VWUHQJWKHQV�LQWHU�DJHQF\�FROODERUDWLRQ�DQG�DELOLW\�WR�MRLQWO\�GHOLYHU�RQ�WKH�6SRWOLJKW�,QLWLDWLYH���
��

;9�� .QRZOHGJH�0DQDJHPHQW�
�
7KH�NQRZOHGJH�PDQDJHPHQW�VWUDWHJ\�ZLOO�HQFRPSDVV�WKH�IXOO�VSHFWUXP�RI�NQRZOHGJH�IORZV�LQWR��WKURXJKRXW�
DQG�RXW�RI�WKH�SURJUDPPH�WR�HQVXUH�WKDW�JRRG�SUDFWLFHV�DQG�OHVVRQV�OHDUQHG�FDQ�EH�HPERGLHG�LQ�VWDII�DQG�RU�
RUJDQL]DWLRQDO�SURFHVVHV���,W�ZLOO�FRYHU�JHQHUDWLQJ��FROOHFWLQJ��FDSWXULQJ��VWRULQJ��FRGLI\LQJ��WUDQVIHUULQJ�DQG�
FRPPXQLFDWLQJ�NQRZOHGJH��VWUHVVLQJ�ZKDW�ZRUNV�DQG�ZKDW�GRHV�QRW�LQ�WKH�YDULRXV�FRQWH[WV�IRU�SURJUDPPH�
HIIHFWLYHQHVV���
�
.H\�.QRZOHGJH�0DQDJHPHQW�SULQFLSOHV�IRU�31*�LQFOXGH���

x� ,QWHJUDWLRQ��.QRZOHGJH�0DQDJHPHQW�6WUDWHJ\�LV�LQWHJUDWHG�ZLWK�&RPPXQLFDWLRQV�DQG�0	(��
x� &HQWUDOL]HG��WKHUH�LV�D�FHQWUDO��DFFHVVLEOH�NQRZOHGJH�VSDFH�UHSRVLWRU\��
x� 'HFHQWUDOL]HG��HDFK�SDUW�RI�WKH�FRRUGLQDWLRQ�VWUXFWXUH�KDV�NQRZOHGJH�PDQDJHPHQW�UHVSRQVLELOLWLHV��
x� 4XDOLW\��VWDQGDUGV�UHLWHUDWH�KLJK�TXDOLW\�RI�NQRZOHGJH��
x� 6HFXUH�6KDUHG�$FFHVVLEOH�� 5HJXODU� FRPPXQLFDWLRQ� DYHQXHV� WKDW� DUH� DFFHSWHG� WR� GLIIHUHQW�

VWDNHKROGHUV�DUH�XVHG���
�
.QRZOHGJH� 0DQDJHPHQW� ZLOO� EH� OHG� E\� WKH� RIILFHU� UHVSRQVLEOH� IRU� 0	(� LQ� DVVRFLDWLRQ� ZLWK� WKH� RIILFHU�
UHVSRQVLEOH� IRU� FRPPXQLFDWLRQ� ±� ERWK� VKDUHG� UHVRXUFHV� ZLWK� RWKHU� (8� IXQGHG� SURJUDPV� DV�PHQWLRQHG�
DERYH�� 7KH\�ZLOO� ZRUN�ZLWK� WKH� UHFLSLHQW� 81� RUJDQL]DWLRQV�� ZRUNLQJ� ZLWKLQ� WKH� 81'$)�5HVXOWV�*URXSV��
$GGLWLRQDOO\��WKH�&LYLO�6RFLHW\�5HIHUHQFH�*URXS��WKH�&RKHUHQFH�0HFKDQLVP��WKH�5&�DQG�WKH�&RXQWU\�/HYHO�
6WHHULQJ�&RPPLWWHH�DOO�SOD\�D�VLJQLILFDQW�UROH�LQ�FRGLI\LQJ�NQRZOHGJH��
�
7KH�IROORZLQJ�DUH�LQGLFDWLYH�.QRZOHGJH�0DQDJHPHQW�DFWLYLWLHV���

Ͳ� 6WDQGDUGL]DWLRQ�LQ�*%9�9$:*�WHUPLQRORJ\��TXDOLW\��GDWD�FROOHFWLRQ�WRROV��DQG�LQFLGHQW�FODVVLILFDWLRQ��
DQG�XQLIRUPLW\�LQ�KRZ�DQG�ZKDW�GDWD�LV�FROOHFWHG��

Ͳ� ,GHQWLI\LQJ�UHOHYDQW�NQRZOHGJH�WKURXJK�LQ�GHSWK�LQWHUYLHZV�ZLWK�NH\�LQIRUPDQWV��
Ͳ� /HVVRQV�OHDUQHG�ORJ�DV�SDUW�RI�SURJUDPPH�PRQLWRULQJ��
Ͳ� 3URGXFWLRQ� RI� NQRZOHGJH� SURGXFWV�IDFW� VKHHWV� IRU� LQWHUQDO� DQG� H[WHUQDO� DXGLHQFHV� RQ� SURJUHVV�

LPSDFWLQJ�WKH�OLYHV�RI�ZRPHQ�DQG�JLUOV��
Ͳ� ,QFHQWLYLVH�HQFRXUDJH�TXDOLWDWLYH�DQG�TXDQWLWDWLYH�UHVHDUFK���
Ͳ� GRFXPHQWLQJ� JRRG� SUDFWLFHV� DQG� FDVH� VWXGLHV� LQ� GLIIHUHQW� IRUPDWV� IRU� HDV\� GLVVHPLQDWLRQ� LQ�

SDUWQHUVKLS�ZLWK�VFLHQWLILF�RUJDQL]DWLRQV��XQLYHUVLWLHV�DQG�&62V���
Ͳ� )DFLOLWDWH�GLDORJXHV�DFURVV�VHFWRUV�WR�GLVFXVV�UHOHYDQW�NQRZOHGJH���
Ͳ� 6WDQGDUGL]HG�DIWHU�DFWLRQ�EDFN�WR�RIILFH�UHSRUWLQJ�GLVVHPLQDWHG�WKURXJKRXW�WKH�WHDP��
Ͳ� .QRZOHGJH�([FKDQJH�:RUNVKRSV�'HYHORSPHQW�3DUWQHU�5RXQGWDEOH�GLVFXVVLRQV�FRQVXOWDWLRQV���
Ͳ� (VWDEOLVK�LQQRYDWLYH�PHWKRGRORJLHV�WR�JDWKHU�DQG�GLVVHPLQDWH�NQRZOHGJH���

�
:H�ZLOO�DOVR�FRQWULEXWH�WR�ERWK�JOREDO� OHDUQLQJ��E\�VXSSRUWLQJ�RXU�QDWLRQDO�SDUWQHUV�WR�VKDUH�WKHLU�ZRUN� LQ�
LQWHUQDWLRQDO�IRUD��VXFK�DV�WKH�6H[XDO�9LROHQFH�5HVHDUFK�,QLWLDWLYH��ZKR�KROG�EL�DQQXDO�PHHWLQJV�WR�VXSSRUW�
QHWZRUNLQJ�DQG�OHDUQLQJ�DPRQJ�JHQGHU�EDVHG�YLROHQFH�UHVHDUFKHUV�DQG�SUDFWLWLRQHUV��:H�ZLOO�DOVR�HQJDJH�
ZLWK�RWKHU�UHJLRQDO�DQG�JOREDO�LQLWLDWLYHV�VXSSRUWLQJ�LQQRYDWLRQ�DQG�OHDUQLQJ�LQ�JHQGHU�EDVHG�YLROHQFH��IRU�
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H[DPSOH�� WKH� '),'� VXSSRUWHG� :KDW� :RUNV� WR� 3UHYHQW� 9LROHQFH� DJDLQVW� :RPHQ� 3URJUDPPH���� � WKH�
&RPPXQLW\�IRU�8QGHUVWDQGLQJ�6FDOH�8S����ZKLFK�EULQJV�WRJHWKHU�SUDFWLWLRQHUV�DQG�UHVHDUFKHUV�WR�LPSURYH�
XQGHUVWDQGLQJ� DURXQG� KRZ� WR� VFDOH�XS� VRFLDO� QRUP� WUDQVIRUPDWLRQ�� DQG� WKH� 3UHYHQWLRQ�&ROODERUDWLYH�� D�
QHWZRUN� WKDW� ³VHUYHV�SUDFWLWLRQHUV�DQG�DFWLYLVWV�ZKR�ZRUN� WR�HQG�9$:*�´� �([SHULHQFHV� IURP� WKH�3DFLILF�
UHJLRQ��DQG�IURP�31*�LQ�SDUWLFXODU��DUH�QRW�ZHOO�NQRZQ�JOREDOO\��DQG�6SRWOLJKW�ZLOO�SURYLGH�DQ�RSSRUWXQLW\�
GUDZ�PRUH�DWWHQWLRQ�DQG�LQWHUHVW�WR�WKH�LQQRYDWLYH�ZRUN�EHLQJ�FDUULHG�RXW�LQ�31*���
�

;9,�� &RPPXQLFDWLRQ�DQG�9LVLELOLW\��
�
7KH�81�DQG� WKH�(8�'HOHJDWLRQ�KDYH�DQ�H[LVWLQJ�DQG� VWURQJ� WUDFN�UHFRUG� LQ� SDUWQHULQJ�RQ�DGYRFDF\� IRU�
GHYHORSPHQW�LVVXHV�LQ�FRXQWU\��IUHHGRP�RI�WKH�SUHVV��DQG�KXPDQ�ULJKWV��2YHU�WKH�SDVW�ILYH�\HDUV�WKH�(8�
DQG�WKH�81�KDYH�EHHQ�FR�KRVWLQJ�WKH�<XPL�2OJHWD��All of us Together��PHGLD�JHW�WRJHWKHU��'XULQJ�WKHVH�
DGYRFDF\�HYHQWV��MRXUQDOLVWV�HQJDJH�LQ�GHEDWHV�DQG�SDQHO�GLVFXVVLRQV�RQ�SURPLQHQW�GHYHORSPHQW�LVVXHV��
7KLV�H[LVWLQJ�DQG� ORQJ�WHUP�SDUWQHUVKLS�RQ�FRPPXQLFDWLRQV�SRVLWLRQV� WKH�(8�DQG� WKH�81�ZHOO� WR�EXLOG�D�
VWURQJ�WKH�6SRWOLJKW�,QLWLDWLYH�EUDQG�DQG�YLVLELOLW\��
�
$OO�FRPPXQLFDWLRQ�DQG�YLVLELOLW\�DURXQG�WKH�6SRWOLJKW�,QLWLDWLYH�DUH�DOLJQHG�ZLWK�WKH�,QLWLDWLYH¶V�Communication 
and Visibility Guide��7KH�6SRWOLJKW�,QLWLDWLYH�EUDQG�LGHQWLW\�ZDV�MRLQWO\�GHYHORSHG�E\�WKH�8QLWHG�1DWLRQV�DQG�
WKH� (8�� 7KH� 6SRWOLJKW� ,QLWLDWLYH� EUDQG� FRQIRUPV� ZLWK� 81� DQG� (8� EUDQGLQJ� DQG� YLVLELOLW\� SROLFLHV�� $OO�
&RPPXQLFDWLRQV�ZLOO�EH�OHG�DQG�LQLWLDWHG�E\�WKH�6SRWOLJKW�,QLWLDWLYH¶V�&RPPXQLFDWLRQV�6SHFLDOLVW��ZKR�ZLOO�EH�
D�PHPEHU�RI�WKH�81�&RPPXQLFDWLRQV�*URXS��FRPSULVHG�RI�81�$JHQF\�&RPPXQLFDWLRQV�)RFDO�3RLQWV�WR�
HQVXUH� WKH� YLVLELOLW\� RI� WKH� 6SRWOLJKW� ,QLWLDWLYH�� 7KH� $QQXDO� &RPPXQLFDWLRQV� DQG� 9LVLELOLW\� 3ODQ� ZLOO� EH�
GHYHORSHG�DQG�LPSOHPHQWHG�E\�WKH�81�&RPPXQLFDWLRQV�*URXS��
�
7KH�SURJUDPPHV�ZLOO�KDYH�IRXU�FRPPXQLFDWLRQV�REMHFWLYHV��
�

ͻ� 5DLVH�DZDUHQHVV�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�LWV�SUHYDOHQFH�
ͻ� ,OOXVWUDWH�DQG�SURPRWH�WKH�LPSDFW�DQG�UHVXOWV�RI�6SRWOLJKW�,QLWLDWLYH�VXSSRUWHG�LQWHUYHQWLRQV�
ͻ� 3URYLGH�FRPPXQLFDWLRQV�IRU�GHYHORSPHQW�VXSSRUW�WR�VWUHQJWKHQ�6SRWOLJKW�,QLWLDWLYH¶V�SURJUDPPH�

GHVLJQ�DQG�LPSOHPHQWDWLRQ�
ͻ� (QVXUH�YLVLELOLW\�IRU�WKH�6SRWOLJKW�,QLWLDWLYH��LWV�GRQRUV�DQG�SDUWQHUV�

�
7KH� &RPPXQLFDWLRQ� DQG� 9LVLELOLW\� 0DQXDO� IRU� (8� ([WHUQDO� $FWLRQ� KDV� EHHQ� XVHG� WR� HVWDEOLVK� WKH�
&RPPXQLFDWLRQ�DQG�9LVLELOLW\�3ODQ�RI�WKH�&RXQWU\�3URJUDPPH��VHH�$QQH[�����
�
�
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�
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�
���� 8QLWHG�1DWLRQV�3DSXD�1HZ�*XLQHD��Papua New Guinea United Nations Development Assistance 

Framework 2018-2022��3DSXD�1HZ�*XLQHD��8QLWHG�1DWLRQV�3DSXD�1HZ�*XLQHD�

���� )XOX�(��:DUQHU�;��0LHGHPD�6��-HZNHV�5��5RVHOOL�7��/DQJ�-��Why Do Some Men Use Violence 
Against Women and How Can We Prevent It?: Quantitative Findings from the United Nations Multi-
Country Study on Men and Violence in Asia and the Pacific��%DQJNRN��81'3��81)3$��81�:RPHQ�
DQG�819��������

���� 'HYULHV�.0��0DN�-<��*DUFtD�0RUHQR�&��HW�DO��7KH�JOREDO�SUHYDOHQFH�RI�LQWLPDWH�SDUWQHU�YLROHQFH�
DJDLQVW�ZRPHQ��Science����������������������������

���� :RUOG�%DQN�*URXS��Women, Business, and the Law 2016: Getting to Equal��:DVKLQJWRQ��:RUOG�
%DQN�3XEOLFDWLRQV��������GRL���������������������������

���� (OOVEHUJ�0��%UDGOH\�&��(JDQ�$��+DGGDG�$��Violence against Women in Melanesia and East Timor; 
Building on Global Best Practices�� &DQEHUUD�� $XVWUDOLD�� 2IILFH� RI� 'HYHORSPHQW� (IIHFWLYHQHVV��
$XV$,'��������

���� (OOVEHUJ�0��$UDQJR�'-��0RUWRQ�0��HW�DO��3UHYHQWLRQ�RI�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV��ZKDW�GRHV�
WKH�HYLGHQFH�VD\"�The Lancet����������������������������

���� 0RUULVRQ� $�� (OOVEHUJ� 0�� %RWW� 6�� $GGUHVVLQJ� JHQGHU�EDVHG� YLROHQFH�� $� FULWLFDO� UHYLHZ� RI�
LQWHUYHQWLRQV��World Bank Research Observer��������������������GRL���������ZEUR�,NP����

���� 8QLWHG�1DWLRQV� LQ�3DSXD�1HZ�*XLQHD��United Nations in Papua New Guinea Common Country 
Analysis��8QLWHG�1DWLRQV�LQ�3DSXD�1HZ�*XLQHD��������

���� 1DWLRQDO�6WDWLVWLFDV�2IILFH��'+6��Papua New Guinea:  Demographic and Health Survey 2016-2018.  
Key Indicators Report��3RUW�0RUHVE\��162��������

�����'DUNR�(�� 6PLWK�:��:DONHU�'��Gender Violence in Papua New Guinea: The Cost to Business��
/RQGRQ�� 2YHUVHDV� 'HYHORSPHQW� ,QVWLWXWH� �2',��� ������
KWWSV���ZZZ�RGL�RUJ�VLWHV�RGL�RUJ�XN�ILOHV�RGL�DVVHWV�SXEOLFDWLRQV�RSLQLRQ�ILOHV������SGI�� $FFHVVHG�
$XJXVW�����������

�����0HGHFLQV�6DQV�)URQWLHUV�'RFWRUV�:%��Return to Abuser: Gaps In Services and a Failure to Protect 
Survivors of Family and Sexual Violence in Papua New Guinea�� $PVWHUGDP�� 0HGHFLQV� 6DQV�
)URQWLHUV��������

�����)XOX� (�� :DUQHU� ;�� Literature Review: Ending Violence Against Women and Girls�� $XVWUDOLDQ�
*RYHUQPHQW�'HSDUWPHQW�RI�)RUHLJQ�$IIDLUV�DQG�7UDGH��������

�����8UDPH� -�� 7KH� VSUHDG�RI� VRUFHU\� NLOOLQJ� DQG� LWV� VRFLDO� LPSOLFDWLRQV�� ,Q�� )RUV\WK�0��(YHV�5�� HGV��
Talking It Through: Responses to Sorcery and Witchcraft Beliefs and Practices in Melanesia��
&DQEHUUD��$18�3UHVV��������

�����2[IDP��The Long Way Home: Relocation of Survivors of Gender-Based Violence in PNG��3RUW�
0RUHVE\��2[IDP�

�����.HOO\�+DQNX�$��:LOOLH�%��:HONXP�'�$��HW�DO��Kauntim Mi Tu Multi-Site Summary Report 2018��816:�
6\GQH\��*RURND��3DSXD�1HZ�*XLQHD��3DSXD�1HZ�*XLQHD�,QVWLWXWH�RI�0HGLFDO�5HVHDUFK�DQG�.LUE\�
,QVWLWXWH��������
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�����$QGHUVRQ�-&��&DPSEHOO�-&��)DUOH\�-(��,QWHUYHQWLRQV�WR�DGGUHVV�+,9�DQG�LQWLPDWH�SDUWQHU�YLROHQFH�
LQ�6XE�6DKDUDQ�$IULFD��D�UHYLHZ�RI�WKH�OLWHUDWXUH��JAssocNurses AIDS Care����������������������
GRL���������M�MDQD�������������

�����&RORPELQL� 0�� -DPHV� &�� 1GZLJD� &�� ,QWHJUD� WHDP�� 0D\KHZ� 6+�� 7KH� ULVNV� RI� SDUWQHU� YLROHQFH�
IROORZLQJ� +,9� VWDWXV� GLVFORVXUH�� DQG� KHDOWK� VHUYLFH� UHVSRQVHV�� QDUUDWLYHV� RI� ZRPHQ� DWWHQGLQJ�
UHSURGXFWLYH� KHDOWK� VHUYLFHV� LQ� .HQ\D�� JIntAIDSSoc�� ������������������
GRL���������,$6������������

�����)+,�����Strengthening HIV/AIDS Services for Key Populations: Summary of Achievements and 
Lessons Learned��3RUW�0RUHVE\��31*��)+,����

�����'HHULQJ�.1��$PLQ�$��6KRYHOOHU�-��HW�DO��$�V\VWHPDWLF�UHYLHZ�RI�WKH�FRUUHODWHV�RI�YLROHQFH�DJDLQVW�
VH[�ZRUNHUV��AmJPublic Health������������������GRL���������$-3+�������������

�����)+,����3:��Survey and Family Wellbeing in Western Highlands and West Sepik Provinces��3RUW�
0RUHVE\��31*��������

�����3DFLILF�,VODQGV�)6��Pacific Leaders Gender Equality Declaration Trend Assessment Report 2012-
2016�� 6XYD�� 3DFLILF� ,VODQGV� )RUXP� 6HFUHWDULDW�� ������
KWWS���ZZZ�DLGVGDWDKXE�RUJ�VLWHV�GHIDXOW�ILOHV�SXEOLFDWLRQ�3DFLILFB/HDGHUVB*HQGHUB(TXDOLW\B'HFO
DUDWLRQB�����SGI��

�����0DU\�(OOVEHUJ��(PPD�)XOX��;LDQ�:DUQHU��$OLQD�3RWWV��'HYL\DQL�'L[LW��&KHOVHD�8OOPDQ��People Who 
Used to Keep Silent, Now They Are Changing: Strategic Valuation of Australias Commitment to 
Ending Violence against Women�� &DQEHUUD� $&7�� 2IILFH� RI� 'HYHORSPHQW� (IIHFWLYHQHVV��
'HSDUWPHQW�RI�)RUHLJQ�$IIDLUV�DQG�7UDGH��������

�����/LQGD�.DQDQ��-XG\�3XWW��)DPLO\�3URWHFWLRQ�2UGHUV� LQ�/DH�� �6RPH�SRVLWLYH�VLJQV��DevPolicyPost��
1RYHPEHU�������

�����*RYHUQPHQW�RI�3DSXD�1HZ�*XLQHD��Papua New Guinea National Strategy to Prevent and Respond 
to Gender Based Violence 2016-2025��3DSXD�1HZ�*XLQHD��*RYHUQPHQW�RI�3DSXD�1HZ�*XLQHD�

�����)RUV\WK�0��1HZ�'UDIW�1DWLRQDO�$FWLRQ�3ODQ� WR�$GGUHVV�6RUFHU\�$FFXVDWLRQ�5HODWHG�9LROHQFH� LQ�
3DSXD�1HZ�*XLQHD��ANU In Brief: State, Society & Governance in Melanesia�� ���������������
KWWS���EHOOVFKRRO�DQX�HGX�DX�VLWHV�GHIDXOW�ILOHV�SXEOLFDWLRQV�DWWDFKPHQWV���������,%���������
)RUV\WK�21/,1(B��SGI��$FFHVVHG�$XJXVW�����������

�����3DFLILF�:RPHQ�6KDSLQJ�3DFLILF�'HYHORSPHQW�68��Legislative Barriers to Gender Equality in Pacific 
Island Countries��6XYD��3DFLILF�:RPHQ�6KDSLQJ�3DFLILF�'HYHORSPHQW��������

�����*HYHUV��$QLN��'D\��(PPD��Opportunities for and Challenges of Integrative VAC-VAW Approaches 
in Papua New Guinea��3RUW�0RUHVE\��31*��81,&()��81)3$��81�:RPHQ��')$7��������

�����3DFLILF�:RPHQ�6KDSLQJ�3DFLILF�'HYHORSPHQW�68��Pacific Women Papua New Guinea Performance 
Report 2017-2018��6XYD��3DFLILF�:RPHQ�6KDSLQJ�3DFLILF�'HYHORSPHQW��$XVWUDOLDQ�'HSDUWPHQW�RI�
)RUHLJQ�$IIDLUV�DQG�7UDGH��������

�����7XODGKDU�-��National Department of Education Papua New Guinea Gender Audit Report��1DWLRQDO�
'HSDUWPHQW�RI�(GXFDWLRQ�3DSXD�1HZ�*XLQHD��������

�����7KRPDV�9��.DXOL�-��5DZVWRUQH�3��Understanding Gender-Based and Sorcery Related Violence in 
Papua New Guinea: An Analysis of Data Collected from Oxfam Partners 2013-2016��3RUW�0RUHVE\��
2[IDP�DQG�4XHHQVODQG�8QLYHUVLW\�RI�7HFKQRORJ\��������

�����5RELQVRQ�*��-RQHV�<��Parenting for Child Development Pasin Bilong Lukautim Pikinini Gut Pilot 
Program Evaluation��3DSXD�1HZ�*XLQHD��������
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�����7KRPDV�9HUHQD�.�-DFNLH��Yumi Kirapim Senis “Our Images, Our Stories.”�3RUW�0RUHVE\��31*��
&HQWUH�IRU�6RFLDO�DQG�&UHDWLYH�0HGLD��&6&0���81'3��������

������81'3�� 81'3�� 7KH� (TXDOLW\� ,QVWLWXWH�� 'HSDUWPHQW� IRU� &RPPXQLW\� 'HYHORSPHQW� DQG� 5HOLJLRQ��
Understanding Gender-Based Violence to Secure Sustainable Development in Papua New 
Guinea�� 3RUW� 0RUHVE\�� 81'3� DQG� WKH� 'HSDUWPHQW� IRU� &RPPXQLW\� 'HYHORSPHQW� DQG� 5HOLJLRQ��
������

�����*DUFLD� 0RUHQR� &�� HW� DO�� 7KH� KHDOWK�V\VWHPV� UHVSRQVH� WR� YLROHQFH� DJDLQVW� ZRPHQ�� Journal of 
Religion & Abuse������������������GRL���������������������������

�����0LUDQGD�)RUV\WK��)LRQD�+XNXOD��7KH�SRWHQWLDO�RI�SROLFLQJ�FRDOLWLRQV�LQ�31*��Devpolicy Blog from 
the Development Policy Centre�� 6HSWHPEHU� ������ KWWSV���ZZZ�GHYSROLF\�RUJ�WKH�SRWHQWLDO�RI�
SROLFLQJ�FRDOLWLRQV�LQ�SQJ������������$FFHVVHG�6HSWHPEHU�����������

�����%XWFKHU�.��.D\EU\Q�-��/HSDQL�.��9DJLNDSL�0��:DOL]RSD�/�� Independent Formative Evaluation of 
Family Support Centres in Papua New Guinea��9LFWRULD��$XVWUDOLD��,2'�3$5&�$XVWUDOLD��������

�����1DWLRQDO�&DSLWDO�'LVWULFW�+HDOWK�6HUYLFHV��1&'+6��)��Service Availability Mapping for HIV, Sexually 
Transmitted Infections, Gender-Based Violence and Tuberculosis.  National Capital District - Papua 
New Guinea��3RUW�0RUHVE\��31*��1&'+6��������

�����*+'�3W\�/WG��Evaluation of the RPNGC Family and Sexual Violence Unit��&DUGQR��$XVWUDOLDQ�$LG��
�����������

�����+RZHV�6��,ODYH�'��3ODQD�'��5HVSRQGLQJ�WR�JHQGHU�EDVHG�YLROHQFH�LQ�DQ�XUEDQ�VHWWLQJ��7KH�HDUO\�
VWRU\�RI�)HPLOL�31*��Development Bulletin�������������������

�����2IILFH�RI�'HYHORSPHQW�IRU�:RPHQ��'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��Status 
Mapping Report on Provincial Gender Based Violence Secretariat Offices in Four Pilot Provinces  
(National Capital District; Morobe; Milne Bay; and East New Britain)��2IILFH�RI�'HYHORSPHQW� IRU�
:RPHQ��'HSDUWPHQW�IRU�&RPPXQLW\�'HYHORSPHQW�DQG�5HOLJLRQ��81�:RPHQ��������

�����Assessing the Landscape and Technical Requirements for a National Gender-Based Violence 
Information Management System in Papua New Guinea��

�����2[IDP��The Long Way Home: Relocation of Survivors of Gender-Based Violence in PNG��3RUW�
0RUHVE\��2[IDP�

�����$EUDPVN\� 7�� 'HYULHV� .�� .LVV� /�� HW� DO�� )LQGLQJV� IURP� WKH� 6$6$�� 6WXG\�� D� FOXVWHU� UDQGRPL]HG�
FRQWUROOHG�WULDO�WR�DVVHVV�WKH�LPSDFW�RI�D�FRPPXQLW\�PRELOL]DWLRQ�LQWHUYHQWLRQ�WR�SUHYHQW�YLROHQFH�
DJDLQVW�ZRPHQ�DQG�UHGXFH�+,9�ULVN�LQ�.DPSDOD��8JDQGD��BMC medicine������������������

�����*XHGHV�$��0LNWRQ�&��([DPLQLQJ�WKH�,QWHUVHFWLRQV�EHWZHHQ�&KLOG�0DOWUHDWPHQW�DQG�,QWLPDWH�3DUWQHU�
9LROHQFH��WestJEmergMed����������������������GRL���������ZHVWMHP��������������

�����%DFFKXV� /-�� &RORPELQL� 0�� &RQWUHUDV� 8UELQD� 0�� HW� DO�� ([SORULQJ� RSSRUWXQLWLHV� IRU� FRRUGLQDWHG�
UHVSRQVHV�WR�LQWLPDWH�SDUWQHU�YLROHQFH�DQG�FKLOG�PDOWUHDWPHQW�LQ�ORZ�DQG�PLGGOH�LQFRPH�FRXQWULHV��
D� VFRSLQJ� UHYLHZ�� PsycholHealthMed�� ��������VXS������������
GRL�������������������������������

�����*HQGHU�EDVHG� 9LROHQFH� ,QIRUPDWLRQ� 0DQDJHPHQW� 6\VWHP� �*%9,06�� 6WHHULQJ� &RPPLWWHH��
Interagency Gender-Based Violence Case Management Guidelines: Providing Care and Case 
Management Services to Gender-Based Violence Survivors in Humanitarian Settings���������

�����:+2�)&+�*:+������� 'LVWULEXWLRQ�� *HQHUDO��Putting Women’s Safety First:  Safety and Ethical 
Recommendations for Researching Violence against Women���������
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�����(OOVEHUJ�0��+HLVH�/��Researching Violence against Women: A Practical Guide for Researchers and 
Activists��*HQHYD��3$7+��:+2��������

�����(OOVEHUJ� 0�� +HLVH� /�� %HDULQJ� ZLWQHVV�� HWKLFV� LQ� GRPHVWLF� YLROHQFH� UHVHDUFK�� The Lancet��
��������������������������GRL���������6���������������������

�����7KH� (TXDOLW\� ,QVWLWXWH�� Piecing Together the Evidence on Social Norms and Violence against 
Women��0HOERXUQH��7KH�(TXDOLW\�,QVWLWXWH��������

�����+WXQ�0��:HOGRQ�6/��7KH�&LYLF�2ULJLQV�RI�3URJUHVVLYH�3ROLF\�&KDQJH��&RPEDWLQJ�9LROHQFH�DJDLQVW�
:RPHQ�LQ�*OREDO�3HUVSHFWLYH������±������American Political Science Review������������������
�����GRL���������6�����������������

�����&DUGQR��Papua New Guinea Monitoring, Evaluation and Learning Framework��&DUGQR��������

�����&863��2Q�WKH�FXVS�RI�FKDQJH��(IIHFWLYH�VFDOLQJ�RI�VRFLDO�QRUPV�SURJUDPPLQJ�IRU�JHQGHU�HTXDOLW\��
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�
$11(;����31*�6SRWOLJKW�,QLWLDWLYH�0XOWL�6WDNHKROGHU�(QJDJHPHQW�LQ�WKH�&3'�3URFHVV��
�
&RQVXOWDWLRQ����81,&()�IDFLOLWDWHG�(8�81�6SRWOLJKW�&RQVXOWDWLRQ����-XQH������LQ�3RUW�0RUHVE\�
�
.H\� UHFRPPHQGDWLRQV�� 3URYLGH� D� VXPPDU\� RI� UHFRPPHQGDWLRQV� LVVXHG� GXULQJ� WKLV� FRQVXOWDWLRQ�
SURFHVV�DQG�KRZ�WKHVH�KDYH�EHHQ�WDNHQ�RQ�ERDUG�LQ�WKH�FRXQWU\�SURJUDPPH��3OHDVH�FOXVWHU�E\�UHOHYDQW�
VXE�WKHPH��0D[�����ZRUGV����
�
5HYLHZ�RI�UHOHYDQW�OHJLVODWLRQ�DQG�SROLFLHV��)DPLO\�SURWHFWLRQ�DFW��*(:(�SROLF\�LQ�UHODWLRQ�WR�9$:*�DQG�
VWUHQJWKHQ�LPSOHPHQWDWLRQ�RI�ODZV�DQG�SROLFLHV��FDSDFLW\�DQG�NQRZOHGJH�RI�NH\�VWDNHKROGHUV�LQFOXGLQJ�
VHUYLFH� SURYLGHV� RQ� KRZ� WR� XVH� WKH� ODZV��� /DZ�%LOOV� WR� ORRN� DW�ZRXOG� LQFOXGH� WKH�:RPHQ¶V�+HDOWK�
3URWHFWLRQ�%LOO�DQG�WKH�%LOO�RQ�'LVDELOLW\�±�9$:*�LQFOXVLRQ�DQG�WKH�HTXDOLW\�%LOO�DQG�KRZ�PXFK�WKLV�KDV�
SURJUHVVHG��7KHUH�ZDV�DOVR�FRQFHUQ� UDLVHG�RQ� WKH�JDSV� LQ� WKH�)DPLO\�3URWHFWLRQ�$FW�DQG�/XNDXWLP�
3LNLQLQL�$FW��
�
7KHUH�ZHUH�GLVFXVVLRQV�DURXQG�VWUHQJWKHQLQJ�WKH�FDSDFLW\�RI�)69$&�DW�QDWLRQDO�DQG�VXEQDWLRQDO�OHYHOV�
DQG�LQ�GRLQJ�VR��ZRUN�RQ�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�)69$&�DQG�WKH�1DWLRQDO�*%9�6HFUHWDULDW��7KH�
81� DJHQFLHV� KDYH� ZRUNHG� LQ� YDULRXV� DUHDV� RI� SURJUDPPLQJ� WR� VXSSRUW� QDWLRQDO� DJHQFLHV�� VR� LW� LV�
LPSRUWDQW�WKDW�WKH�81�DJHQFLHV�LGHQWLI\�WKH�JDSV�DQG�RYHUODSV�LQ�WKHLU�SURJUDPPHV�WR�EH�DEOH�WR�ZRUN�
EHWWHU�ZLWK�JRYHUQPHQW�DJHQFLHV��7KH�$XVWUDOLDQ�*RYHUQPHQW��WKURXJK�YDULRXV�LPSOHPHQWLQJ�SDUWQHUV�
KDYH�EHHQ�GRLQJ�D�ORW�RI�ZRUN�LQ�(9$:*�VR�LW�ZRXOG�EH�EHQHILFLDO�WR�ZRUN�DORQJVLGH�WKHVH�RUJDQL]DWLRQV�
WR�XQGHUVWDQG�ZKHUH�WKHUH�DUH�JDSV�DQG�KRZ�WKH�81�DJHQFLHV�DUH�EHWWHU�SODFHG�WR�VXSSRUW�LQWHUYHQWLRQV�
DLPHG�DW�(9$:*��
�
0DQ\� 1*2V� DUH� ORRNLQJ� WR� VFDOH� XS� H[LVWLQJ� SUHYHQWLRQ� SURJUDPPHV� WKDW� VKRZ� HYLGHQFH� RI�
HIIHFWLYHQHVV��FRPPXQLW\�PRELOL]DWLRQ��SRVLWLYH�SDUHQWLQJ�SURJUDPPH��6DQDS�:DQWDLP��WUDXPD�KHDOLQJ�
FRPPXQLW\�DSSURDFK��6$6$���(TXDO�3OD\LQJ�)LHOG��HWF���WKLV�ZRXOG�LQFOXGH�FDSDFLW\�EXLOGLQJ��81�:RPHQ�
LV�SODFHG�ZHOO�LQ�WKDW�LW�FXUUHQWO\�KDV�SURJUDPPHV�WKDW�DUH�DLPHG�DW�EXLOGLQJ�FDSDFLW\�RI�ORFDO�1*2V�WR�
UROO�RXW�SURMHFWV�IRU�ZRPHQ�DQG�JLUOV��7KH�LPSRUWDQFH�RI�HGXFDWLRQ�IRU�FKLOGUHQ�DQG�\RXQJ�SHRSOH�RQ�
9$:*�VH[XDOLW\�HGXFDWLRQ�ZDV�FLWHG��DQG�WKURXJK�IXQ�DQG�VSRUWV�HYHQWV��\RXQJ�SHRSOH�ZKR�PD\�QRW�
QHFHVVDULO\�EH�LQ�VFKRRO�VKRXOG�DOVR�UHFHLYH�LQIRUPDWLRQ�DQG�VHUYLFHV�RQ�9$:*��
�
)RU�VHUYLFH�SURYLVLRQ��81)3$�LV�EHWWHU�SODFHG�WR�VXSSRUW�LQWHUYHQWLRQV�WKDW�DUH�DLPHG�DW�EXLOGLQJ�WKH�
FDSDFLW\�RI�WKH�)6&�DQG�1'R+�WR�HQVXUH�LQVWLWXWLRQDOL]DWLRQ�RI�IDPLO\�VH[XDO�YLROHQFH�VHUYLFHV�LQ�WKH�
KHDOWK�V\VWHP��81'3�LV�ZRUNLQJ�ZLWK�WKH�JRYHUQPHQW�WR�EXLOG�WKH�FDSDFLW\�RI�JRYHUQPHQW¶V�LQFOXVLRQ�RI�
ZRPHQ�DQG�JLUOV�DV�ZHOO�DV�PDUJLQDOLVHG�JURXSV�RI�SHRSOH��81,&()�LV�ZRUNLQJ�ZLWK�WKH�2IILFH�RI�&KLOG�
DQG�)DPLO\�6HUYLFHV�WR�LPSURYH�OHJLVODWLRQV�DQG�SURJUDPPLQJ�DURXQG�SRVLWLYH�SDUHQWLQJ�SURJUDPPHV��
�
7R�DFKLHYH�PDQ\�RI�WKH�REMHFWLYHV�RI�ZRUNLQJ�ZLWK�ZRPHQ�DQG�JLUOV��WKH�81�DJHQFLHV�ZRXOG�KDYH�WR�
VWUHDPOLQH� WKHLU� HIIRUWV� WR� HVWDEOLVK� GDWDEDVH� �L�H�� 3ULPHUR�� *%9� ,06�� WR� FUHDWH� D� FRPSUHKHQVLYH�
QDWLRQDO�*%9�9$&� GDWD� FROOHFWLRQ� V\VWHP� WKDW� VXLWV� WKH�31*� FRQWH[W�� 7KLV�ZRXOG� LPSURYH� VHFWRUDO�
VWUHQJWKHQLQJ� WR�KHOS� LPSURYH�DYDLODELOLW\�� TXDOLW\�DQG�FRPSDUDELOLW\�RI�DGPLQLVWUDWLYH�GDWD�DQG� WKHQ�
VKDUH�GDWD�LQWR�QDWLRQDO�GDWD�V\VWHP��7KLV�ZRXOG�DOVR�LPSURYH�PRQLWRULQJ�DQG�HYDOXDWLRQ�FDSDFLW\�RI�
JRYHUQPHQW�DQG�FLYLO� VRFLHW\�RUJDQL]DWLRQ�SDUWQHUV��XVLQJ�D�VWDQGDUGL]HG�PRQLWRULQJ�DQG�HYDOXDWLRQ�
IUDPHZRUN�
�
1DPH�RI�RUJDQL]DWLRQ� 1DPH�DQG�WLWOH�RI�

UHSUHVHQWDWLYH�
$UHD�RI�IRFXV�RI�ZRUN� 7\SH�RI�

RUJDQL]DWLRQ��
81,&()� 0DULDQQD�*DURIDOR� &KLOG�3URWHFWLRQ� 81�
'HSDUWPHQW�RI�&RPPXQLW\�
'HYHORSPHQW�

'LFNVRQ�.LUDJL� 'LVWULFW�&RPPXQLW\�
'HYHORSPHQW�&HQWUHV�

*RYHUQPHQW�

81�:RPHQ� 6XVDQ�)HUJXVRQ� *HQGHU�(TXDOLW\�DQG�
:RPHQ¶V�
(PSRZHUPHQW

81�

*OREDO�:RPHQ¶V�,QVWLWXWH� 0DU\�(OOVEHUJ� 6SRWOLJKW�5HVHDUFKHU� $FDGHPLD�
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81,&()� &DWK\�3DWXYLL� (GXFDWLRQ�� 81�
3DFLILF�:RPHQ� 5LFKHOOH�7LFNOH� *HQGHU�(TXDOLW\�DQG�

:RPHQ¶V�
(PSRZHUPHQW

'RQRU�

815&2� ,ZRQD�6S\WNRZVNL &RRUGLQDWLRQ 81�
*OREDO�:RPHQ¶V�,QVWLWXWH� 'HYL\DQL�'L[LW 6SRWOLJKW�5HVHDUFKHU $FDGHPLD
*OREDO�:RPHQ¶V�,QVWLWXWH� &KHOVHD�0DJLQL 6SRWOLJKW�5HVHDUFKHU $FDGHPLD
31*�&RXQVHOOLQJ�
$VVRFLDWLRQ�

6XVDQ�6HWDH� &RXQVHOOLQJ� &62�

31*�&RXQVHOOLQJ�
$VVRFLDWLRQ�

8PH�:DLQHWWL� &RXQVHOOLQJ� &62�

)HPLOL31*� 'HQJD�,ODYH &DVH�0DQDJHPHQW &62�
%XVLQHVV�&RDOLWLRQ�)RU�
:RPHQ�

(YRQQH�.HQQHG\� *%9�3ROLF\� 6RFLDO�
(QWHUSULVH

&RQVXOWDWLYH�
,PSOHPHQWDWLRQ�DQG�
0RQLWRULQJ�&RPPLWWHH�

0DUFLD�.DOLQRH� 3UHYHQWLRQ�DQG�
6HUYLFHV�

*RYHUQPHQW�

&DULWDV�$XVWUDOLD� 0LFKHDO�.RLPE 3URWHFWLRQ� &KXUFK�
$FWLYH�&LW\�3URJUDPPH� )D]LOODK�%D]DUL <RXWK" *RYHUQPHQW"
81,&()� 0RQMXU�+RVVDLQ +HDOWK 81�
1DWLRQDO�&DSLWDO�'LVWULFW�
*RYHUQRU¶V�2IILFH�

9LOXSWL�&RUOLV� 6RFLDO�6HUYLFHV� *RYHUQPHQW�

81�:RPHQ� $GHNHPL�1GLHOL� *HQGHU�(TXDOLW\�DQG�
:RPHQ¶V�
(PSRZHUPHQW

81�

8Q�:RPHQ� (PPD�$QHUH� *HQGHU�(TXDOLW\�DQG�
:RPHQ¶V�
(PSRZHUPHQW

81�

81)3$� 6KUXWL�7ULSDWKL� +HDOWK�DQG�*HQGHU�
(TXDOLW\

81�

81)3$� 6WHYHQ�3DQLX� +HDOWK�DQG�*HQGHU�
(TXDOLW\

81�

81,&()� +HQQLH�.DPD &KLOG�3URWHFWLRQ 81�
81)3$� 1DRPL�.LWDKDUD� +HDOWK�DQG�*HQGHU�

(TXDOLW\
81�

81,&()� 6KLYD�%XVKDO (GXFDWLRQ 81�
1DWLRQDO�&DSLWDO�'LVWULFW�
&RPPLVVLRQ�

5XWK�%HULVR� *HQGHU�%DVHG�9LROHQFH� *RYHUQPHQW�

81,&()� /DXUD�(YDQV &RQVXOWDQW 81�
6DOYDWLRQ�$UP\� 9HOHQD�*RPDUD 9LFWLP�6XSSRUW &KXUFK�
'HSDUWPHQW�2I�&RPPXQLW\�
'HYHORSPHQW�

9HURQLFD�3DLWD� &KLOG�3URWHFWLRQ� *RYHUQPHQW�

'HSDUWPHQW�2I�-XVWLFH�$QG�
$WWRUQH\�*HQHUDO�

7HUU\�/XL� &ULPH�3UHYHQWLRQ� *RYHUQPHQW�

'HSDUWPHQW�2I�-XVWLFH�$QG�
$WWRUQH\�*HQHUDO�

6HSWRU�:DLORX� &RPPXQLW\�
(QJDJHPHQW

*RYHUQPHQW�

0DJLVWHULDO�6HUYLFHV 5RVHPDU\�.RLPR 0DJLVWUDWH *RYHUQPHQW
0DJLVWHULDO�6HUYLFHV� 'HVVLH�.DSXWLQ�0DJDUX� 0DJLVWUDWH� *RYHUQPHQW�
31*�-XGLFLDO�:RPHQ¶V�
$VVRFLDWLRQ��

5HJLQD�6DJX� 0DJLVWUDWH� 2WKHU�

81,&()� &DUORV�9DVTXH]� :DWHU��6DQLWDWLRQ�DQG�
+\JLHQH

81�

8QLWHG�&KXUFK�31*� $OEHUWLQH�.DEDUX &KLOG�3URWHFWLRQ &KXUFK�
2IILFH�2I�&KLOG�3URWHFWLRQ�
$QG�)DPLO\�6HUYLFHV�

'RURWK\�1DQDL� &KLOG�3URWHFWLRQ� *RYHUQPHQW�

<:&$� -DQHW�.DER <RXQJ�:RPHQ &62�
1DWLRQDO�'HSDUWPHQW�2I�
+HDOWK�

-DFNVRQ�3LO\R� 0DOH�6H[XDO�DQG�
5HSURGXFWLYH�+HDOWK

*RYHUQPHQW�
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81,&()� 6LPRQ�0ROHQGLMK (GXFDWLRQ 81�
7ULEDO�)RXQGDWLRQ� <DQDPO\Q�<DQD� 6RUFHU\�$FFXVDWLRQ�

5HODWHG�9LROHQFH
&62�

81'3� -XOLH�%XNLNXQ� *HQGHU�(TXDOLW\�$QG�
:RPHQ¶V�
(PSRZHUPHQW

81�

$XVWUDOLDQ�'HSDUWPHQW�RI�
)RUHLJQ�$IIDLUV�DQG�7UDGH�

$QJHOLQH�$PRV� *HQGHU�(TXDOLW\�$QG�
:RPHQ¶V�
(PSRZHUPHQW

'RQRU�

3RSXODWLRQ�6HUYLFHV�
,QWHUQDWLRQDO�

6KDQQRQ�0FYH\� )DPLO\�$QG�6H[XDO�
9LROHQFH

,QWHUQDWLRQDO�
1*2�

(TXDO�3OD\LQJ�)LHOG� .DUHQ�/LOOLH <RXWK &62�
5R\DO�3ROLFH�&RQVWDEXODU\�� 'HOLODK�6DQGHND� )DPLO\�$QG�6H[XDO�

9LROHQFH
*RYHUQPHQW�

+XPDQ�5LJKWV�'HIHQGHU¶V�
$VVRFLDWLRQ�

/LQGD�7XOH� *HQGHU�(TXDOLW\� &62�

�
�
&RQVXOWDWLRQ����81�:RPHQ�IDFLOLWDWHG�(8�81�6SRWOLJKW�&RQVXOWDWLRQ����-XQH��������:HZDN��(DVW�
6HSLN�3URYLQFH�
�
.H\�UHFRPPHQGDWLRQV���
0RVW� RI� WKH� FRQFHUQV� WKDW� ZHUH� UDLVHG� DW� WKH� :HZDN� FRQVXOWDWLRQ� ZDV� IRU� SXEOLF� DZDUHQHVV� DQG�
VHQVLWL]DWLRQ�SURJUDPPHV�LQ�VFKRROV�DQG�ZLWK�\RXWK�DW�FRPPXQLW\�OHYHO��6HUYLFHV�OLNH�WKH�)6&�DQG�WKH�
)DPLO\�DQG�6H[XDO�9LROHQFH�8QLWV�DW�SURYLQFLDO�DQG�GLVWULFW�OHYHO�DUH�ODFNLQJ�ZLWKLQ�WKH�SURYLQFH��,W�ZDV�
UHFRPPHQGHG� WKDW� FRRUGLQDWLRQ� DQG� FDSDFLW\� EXLOGLQJ� EH� GRQH� IRU� VHUYLFH� SURYLGHUV�� ,W� ZDV� DOVR�
UHFRPPHQGHG�WKDW�DZDUHQHVV�DQG�VFKRRO�SUHYHQWLRQ�SURJUDPPHV�EH�LQWURGXFHG�WR�WKH�\RXWK���
�
)RU�VHUYLFHV��VWDNHKROGHUV�UDLVHG�FRQFHUQV�IRU�WKH�ODFN�RI�FDSDFLW\�EXLOGLQJ��UHVRXUFHV�DQG�ORQJ�WHUP�
IXQGLQJ��7KH\�DOVR�LGHQWLILHG�WKH�QHHG�WR�FUHDWH�QHWZRUN�RI�SHRSOH�ZRUNLQJ�WRJHWKHU�LQ�SUHYHQWLRQ�ZRUN�
WR�KHOS�HDFK�RWKHU��7KLV�ZDV�DOVR�FRPSRXQGHG�E\�D�ODFN�RI�LQIUDVWUXFWXUH��HTXLSPHQW�DQG�DGPLQLVWUDWLYH�
VXSSRUW�� 8QGHU� VHUYLFH� SURYLVLRQ�� WKH� VWDNHKROGHUV� UHFRPPHQGHG� WKDW� DQG� )69$&� VKRXOG� EH�
HVWDEOLVKHG�� WKLV�ZRXOG� LQFOXGH� WKH� JRYHUQPHQW��ZDUG�� //*� DQG� GLVWULFW� OHYHO�� WR�ZRUN� WRJHWKHU� DQG�
VWUHQJWKHQ�UHODWLRQVKLSV�WR�EHWWHU�GHOLYHU�VHUYLFHV��7KH�VWDNHKROGHUV�DOVR�UHFRPPHQGHG�WKDW�WKH�)6&�
EH� IXOO\� IXUQLVKHG� DQG� PDGH� IXQFWLRQDO� DW� WKH� SURYLQFLDO� OHYHO�� 7KH\� DOVR� ZDQWHG� WR� VHH� PRUH�
DFFRXQWDELOLW\�LQ�SODFH�E\�HQVXULQJ�WKDW�WKHUH�ZDV�D�PRQLWRULQJ�DQG�HYDOXDWLRQ�FRPSRQHQW�DV�ZHOO�DV�
FRGH�RI�HWKLFV�DGGHG�WR�VWUHQJWKHQ�FRQVROLGDWLRQ�RI�DOO�VHUYLFHV��
�
,Q�WHUPV�RI�GDWD�PDQDJHPHQW��GDWD�FROOHFWLRQ�DQG�PDQDJHPHQW�DUH�D�FKDOOHQJH�LQ�WKH�SURYLQFH��7KH�
VWDNHKROGHUV� UHFRPPHQGHG� WKDW� WKHUH� VKRXOG� EH� PRUH� UHVRXUFHV� DQG� IXQGLQJ� IRU� GDWD� FROOHFWLRQ��
FDSDFLW\�EXLOGLQJ� IRU�GDWD�RIILFHUV�DQG�UHJXODU�PHHWLQJV�ZLWKLQ� WKH� IDPLO\�VH[XDO�YLROHQFH�QHWZRUN� WR�
VKDUH�OHVVRQV�OHDUQHG��5HJDUGLQJ�ZRPHQ¶V�PRYHPHQW��WKHUH�ZHUH�UHFRPPHQGDWLRQV�IRU�JRYHUQPHQW�
VXSSRUW�DQG�RZQHUVKLS��WUDLQLQJ�DQG�FDSDFLW\�EXLOGLQJ�DQG�WHFKQLFDO�VXSSRUW�IRU�ZRPHQ¶V�JURXSV���
�
1DPH�RI�RUJDQL]DWLRQ� 1DPH�� $UHD�RI�IRFXV�RI�ZRUN� 7\SH�RI�

RUJDQL]DWLRQ��
531*&��)DPLO\�DQG�6H[XDO�
9LROHQFH�8QLWV�

/\QQH�6DLODQ� )DPLO\�DQG�6H[XDO�
9LROHQFH

*RYHUQPHQW�

'HSW�RI�-XVWLFH�	�$WWRUQH\�*HQHUDO� 5DFKDHO�1LQJL�� 3URYLQFLDO�/LDLVRQ�2IILFHU�
IRU�9LOODJH�&RXUW�DQG�
/DQG�0HGLDWLRQ

*RYHUQPHQW�

'-$*� /RUUDLQH�1DKXHW� -XYHQLOH�-XVWLFH�
&RRUGLQDWRU

*RYHUQPHQW�

'-$*� 0RVHV�*DOX� 6HQLRU�3UREDWLRQ�2IILFHU� *RYHUQPHQW�
531*�±�&,'�0DSULN� 'HEUD�*LZDUNXQ� &,'�2IILFHU� *RYHUQPHQW�
(DVW�6HSLN�3URYLQFLDO�+HDOWK�
$XWKRULW\��

&\QWKLD�+XDIROR� 0HGLFDO�6RFLDO�:RUNHU����
)6&��:HZDN�KRVSLWDO

*RYHUQPHQW�

(DVW�6HSLN�3URYLQFLDO�+HDOWK�
$XWKRULW\��

0DJJLH�:LOOLDP�� &OLQLFDO�+(2�±2,&�67,�
+,9�

*RYHUQPHQW�



�
�

����
�
�

0HQWDO�+HDOWK�8QLW�� 6FKRODU�-LUDPLH 3V\FKLDWULF�1XUVH *RYHUQPHQW
�3URYLQFLDO�+HDOWK�$XWKRULW\� 'U��$QJHOD�

6HJLQDPL�
6602���21*� *RYHUQPHQW�
6HQLRU�0HGLFDO�2IILFHU�

'LY��RI�&RPPXQLW\�'HYHORSPHQW�� 'LDQQH�.DXPDV :HOIDUH�2IILFHU *RYHUQPHQW
'LY��RI�&RPPXQLW\�'HYHORSPHQW�� 6DP�:DQJL�� &KLOG�3URWHFWLRQ�2IILFHU� *RYHUQPHQW�
'LY��RI�&RPPXQLW\�'HYHORSPHQW� 'DYLG��.DOLQJ� :HZDN�'LVWULFW�<RXWK�

5HS
*RYHUQPHQW�

3URYLQFLDO�DGPLQ� 5RVH�:DQJL�� *HQGHU�(TXDOLW\�DQG�
6RFLDO�,QFOXVLRQ�3ROLF\�

*RYHUQPHQW�

6WHOOD�0DULVW��6DIH�KRXVH�� 6U�6FKRODVWLD�
%DQLN�

6DIH�+RXVH� &62�

+(/3�5HVRXUFHV�� -LOO�%RVUR 6DIH�+RXVH &62�
)DPLO\�IRU�&KDQJH�� 9HURQLFD�

6LPRJXQ�
*HQGHU�(TXDOLW\�
$ZDUHQHVV

&62�

7KH�*UDLO�6DIH�6SDFH� 1DLPH�3DLPH� *HQGHU�(TXDOLW\�
$ZDUHQHVV

&62�

&DOODQ�6HUYLFHV�0DSULN� &KDQQHO�/DZH� 'LVDELOLW\�VHUYLFHV� &62�
:HZDN�'LVWULFW�&RXQFLO�RI�:RPHQ� )ORUHQFH�3DULQMR� $ZDUHQHVV &62�
(DVW�6HSLN�3URYLQFLDO�&RXQFLO�RI�
:RPHQ�

6RSKLH�0DQJDL�� $ZDUHQHVV� &62�

(DVW�6HSLN�&DWKROLF�:RPHQ�
$VVRFLDWLRQ�

7UXG\�1DOL� $ZDUHQHVV� &62�

(DVW�6HSLN�&DWKROLF�:RPHQ�
$VVRFLDWLRQ�

+HUEHWKD�.DEDL� $ZDUHQHVV� &62�

(DVW�6HSLN�3URYLQFLDO�&RXQFLO�RI�
:RPHQ�

0LFKHOOH�
-DQJXDQ

$ZDUHQHVV� &62�

1DWLRQDO�%URDGFDVWLQJ�&RPPLVVLRQ� -RKDQQD�6\GQH\ $ZDUHQHVV &62�
2[IDP�� 0HUURO\Q�0RLQD�� $ZDUHQHVV�DQG�6HUYLFH�

SURYLVLRQ
&62�

2[IDP� $XJXVWLQH�.DEDL� $ZDUHQHVV�DQG�6HUYLFH�
SURYLVLRQ

&62�

1DQD�.XQGL�&ULVHV�&HQWHU� /DZUHQFH�,JDP� $ZDUHQHVV�DQG�6HUYLFH�
SURYLVLRQ

&62�

1DQD�.XQGL�&ULVHV�&HQWHU� 7KHUHVD�'LQJX� $ZDUHQHVV�DQG�6HUYLFH�
SURYLVLRQ

&62�

�
&RQVXOWDWLRQ����81)3$�IDFLOLWDWHG�&RQVXOWDWLRQ�LQ�0W�+DJHQ���-XO\������
�
.H\�UHFRPPHQGDWLRQV���
�
7KH� LVVXHV�UDLVHG� LQ�0W�+DJHQ�ZHUH�TXLWH�VLPLODU� WR� WKH� LVVXHV�UDLVHG� LQ�:HZDN�� WKHUH�ZDV�D� ORW�RI�
FRQFHUQ�UDLVHG�DERXW�\RXWK�DQG�FKLOGUHQ�DQG�WKH�HIIHFWV�RI�YLROHQFH�WKDW�WKH\�H[SHULHQFHG��7KHUH�LV�D�
ODFN�RI�VHUYLFHV� LQ� WKH�UHJLRQ�DQG� WKH�FDSDFLW\� WR�SURYLGH�VHUYLFHV�WR�ZRPHQ�DQG�JLUOV��0DQ\�RI� WKH�
UHFRPPHQGDWLRQV�UDLVHG�LQFOXGHG�HVWDEOLVKPHQW�RI�)6&V�DQG�)DPLO\�DQG�6H[XDO�9LROHQFH�8QLWV�LQ�WKH�
VHYHQ� SURYLQFHV�� 0RUH� DZDUHQHVV� DQG� SUHYHQWLRQ� SURJUDPPHV� VKRXOG� EH� LQWURGXFHG� WR� VFKRROV��
FRPPXQLWLHV�DQG�FKXUFKHV�DV�ZHOO���*RYHUQPHQW�EX\�LQ�KDV�EHHQ�D�FKDOOHQJH�VR�WKHUH�ZDV�D�VWURQJ�
UHFRPPHQGDWLRQ�WKDW�JRYHUQPHQW�VKRXOG�WDNH�RZQHUVKLS�DQG�OHDGHUVKLS�LQ�WKLV�SURJUDPPH���
�
7KHUH� LV� D� KXJH� FKDOOHQJH� IRU� VDIH� KRXVHV� LQ� WKH� +LJKODQGV� UHJLRQ� ZLWK� RQO\� WKUHH� DFURVV� VHYHQ�
SURYLQFHV��0DQ\�RI�WKH�VWDII�RI�WKHVH�VDIH�KRXVHV�DUH�YROXQWHHUV�DQG�QRW�SURSHUO\�WUDLQHG�WR�SURYLGH�
VHUYLFHV�WR�ZRPHQ�DQG�FKLOGUHQ�LQ�QHHG�RI�SURWHFWLRQ��)RU�WKLV�UHDVRQ��WKH\�KDYH�UHFRPPHQGHG�WKDW�
WKHUH�VKRXOG�EH�PRUH�WUDLQLQJV�DQG�FDSDFLW\�EXLOGLQJ�IRU�WKHP�DV�ZHOO�DV�IXQGLQJ�IURP�WKH�JRYHUQPHQW��
7KH\�DOVR�UHFRPPHQGHG�WKDW�WKH\�JHW�IXQGLQJ�WR�SXUFKDVH�UHVRXUFHV�DQG�WR�KDYH�WUDLQLQJV�RQ�GDWD�
PDQDJHPHQW�DQG�FROOHFWLRQ��%HFDXVH�RI� WKH�DZDUHQHVV�DQG�DGYRFDF\�ZRUN� WKDW� WKH�+XPDQ�5LJKWV�
'HIHQGHUV�GR��WKH\�DOVR�UHFRPPHQGHG�WKDW�WKH\�VKRXOG�KDYH�&8*�DQG�7ROOIUHH�FDOO�OLQHV��
�
)RU� ZRPHQ¶V� PRYHPHQW�� WKH� VWDNHKROGHUV� UHFRPPHQGHG� WKDW� LQ� RUGHU� WR� VXSSRUW� JURZWK� DQG�
GHYHORSPHQW�RI�\RXQJ�OHDGHUV��WKH\�VKRXOG�FRRUGLQDWH�DQG�LQVWLWXWLRQDOL]H�WUDLQLQJ�IRU�ZRPHQ¶V�JURXSV��
VWUHQJWKHQ� H[LVWLQJ� JUDVVURRWV� RUJDQL]DWLRQV� �.DIH� 8UEDQ� :RPHQ¶V� 6HWWOHUV� $VVRFLDWLRQ�� +5�
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'HIHQGHUV��9RLFH�IRU�&KDQJH�HWF���DQG�IDLWK�EDVHG�ZRPHQ¶V�JURXSV��DQG�LPSURYH�OHDGHUVKLS�DQG�VNLOOV�
RI�WKH�SURYLQFLDO�DQG�GLVWULFW�ZRPHQ¶V�&RXQFLO��
�
2UJDQL]DWLRQ�� 1DPH� 3RVLWLRQ� $UHD�RI�

IRFXV�RI�
ZRUN

7\SH�RI�
RUJDQL]DWLRQ�

&DWKROLF�:RPHQ�
-LZDND��

5RVH�.DQWV� 3UHVLGHQW��� *HQGHU� &62�

&KLOG�3URWHFWLRQ� 6U�&ULVWL�3DQDV�� &RRUGLQDWRU� &KLOG�
3URWHFWLRQ��

&62�

&RQVXOWDWLYH�
,PSOHPHQWDWLRQ�DQG�
0RQLWRULQJ�&RXQFLO�±�
)69$&��

0DUFLD�.DOLQRH�� 1DWLRQDO�
&RRUGLQDWRU��

*HQGHU� &62�

&/306��� $QWRQ�/XW]��� 3URMHFW�0DQDJHU� *HQGHU� &62�
&RPP��'HYHORSPHQW�
:+3�

0DUWLQH�0DUU�� 0DQDJHU�� *RYHUQPHQW� *RYHUQPHQW�

&RPPXQLW\�
'HYHORSPHQW��

/LOO\�6LRUL�� &'2�� &RPPXQLW\�
'HY

*RYHUQPHQW�

&RPPXQLW\�
'HYHORSPHQW��

6KDURQ�6LVRSKD�� &DVH�0DQDJHPHQW�
2IILFHU�

&RPPXQLW\�
'HY

*RYHUQPHQW�

&RPPXQLW\�
'HYHORSPHQW��

3HWHU�1HSLO�� 0DQDJHU�� &RPPXQLW\�
'HY

*RYHUQPHQW�

&RPPXQLW\�
'HYHORSPHQW�±�(+3��

6LYLUL�/DODYH�� $GYLVRU�� &RPPXQLW\�
'HY�

*RYHUQPHQW�

'HSDUWPHQW�RI�+HDOWK�� -DFNVRQ�3LO\R�� 7HFKQLFDO�2IILFHUV�
0HQ¶V�+HDOWK���

+HDOWK� *RYHUQPHQW�

(GXFDWLRQ�� 0HSLR�&KH�� $GYLVRU�� (GXFDWLRQ� *RYHUQPHQW�
(GXFDWLRQ�� %XOGD�7HQ�� 0DWHULDO�2IILFHU�� (GXFDWLRQ� *RYHUQPHQW�
(GXFDWLRQ�� 7RQQ\�1LNLQWV�� $GXOW�/LWHUDF\�

2IILFHU�
(GXFDWLRQ� *RYHUQPHQW�

(3$�� -RE�*HUHQ� <RXWK�DQG�'LVDELOLW\�
2IILFHU��

(QYLURQPHQW� *RYHUQPHQW�

(8�� 5HQH�0DOO\�� 'HOHJDWH�� 'HYHORSPHQW� (8�
)6&���3URYLQFLDO�+HDOWK�
$XWKRULW\�(+3��

*RLP�-RQGXR� 6LVWHU�LQ�&KDUJHU�� *HQGHU� &62�

)DPLO\�DQG�6H[XDO�
9LROHQFH�8QLWV�±�3ROLFH��

'HOLODK�6DQGHND��� 1DWLRQDO�
&RRUGLQDWRU��

3ROLFH� *RYHUQPHQW�

*:,�� &KHOVHD�0DJLQL�� 5HVHDUFKHU�� *HQGHU� &RQVXOWDQWV�
*:,�� 0DU\�(OOVEHUJ�� 7HDP�/HDGHU�� *HQGHU� &RQVXOWDQWV�
*:,��� 'HYL\DQL�'L[L� 5HVHDUFKHU�� *HQGHU� &RQVXOWDQWV�
+HDOWK��� 0DU\�%DOXSD��� )6&�� +HDOWK� *RYHUQPHQW�
+:+5'0� 0DU\�.LQL��� 7HDP�/HDGHU��� +XPDQ�5LJKWV� &62�
/LQNV�31*�� %DUEDUD�7RL\D�� &RQVXOWDQW�� *HQGHU� &62�
1&'&�±�)6&�� 5XWK�%HULVR��� 0DQDJHU�� *RYHUQPHQW� *RYHUQPHQW�
3DOLP�%��:RPHQ¶V�
$VVR��

0DJJLH�1XPGL�� 3UHVLGHQW�� *HQGHU� &62�

31*,05�� )UDQNOLQ�.XQMLS� 3URMHFW�&RRUGLQDWRU�� ,PPLJUDWLRQ� *RYHUQPHQW�
3ROLFH��� 1DULQJ�%RQJL��� 372�7UDLQLQJ��� 3ROLFH� *RYHUQPHQW�
36&�0HQGL�� /HR�:DODJHW�� 3ROLFH�2IILFHU�� 3ROLFH� *RYHUQPHQW�
'HSDUWPHQW�RI�3ODQQLQJ��� $PDQGD�.LNDOD�� $FWLQJ�6HFUHWDU\� &RRUGLQDWLRQ� *RYHUQPHQW
6+3�$GPLQLVWUDWLRQ�� /HR�6XSLUL�� /	-�$GYLVRU��� 3URYLQFLDO� *RYHUQPHQW�
6+3�$GPLQLVWUDWLRQ�� -DPHV�7HVLP� <RXWK�2IILFHU�� <RXWK� *RYHUQPHQW�
6+3�$GPLQLVWUDWLRQ��� )UDQFLV�<DVL� &'2�� &RPPXQLW\�

'HY
*RYHUQPHQW�
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81�:RPHQ�� (PPD�$QHUH��� 3URJUDPPH�� *HQGHU� 81�
81)3$�� 6\OYLD�*DPDKDUL� 3URMHFW�$GPLQ�� *HQGHU� 81�
81)3$��� 6WHYHQ�3DQLX� 3URJUDPPH�$QDO\VW�� *HQGHU� 81�
81,&()�� -RVHSKLQH�0XO�� &KLOG�3URWHFWLRQ�� &KLOG�

3URWHFWLRQ��
81�

9RLFH�IRU�FKDQJH��� 3DXO�3HWUXV�� 3HDFH�%XLOGLQJ�
7UDLQHU

*HQGHU� &62�

9RLFH�RI�&KDQJH�� /LOO\�%HVRHU�� 'LUHFWRU�� *HQGHU� &62�
:RPHQ�LQ�3ROLWLFV�� &HFLOLD�'UH�

.LPDJL��
3UHVLGHQW�� *HQGHU� &62�

�
&RQVXOWDWLRQ����81'3�IDFLOLWDWHG�&RQVXOWDWLRQ�LQ�.RNRSR���-XO\������
�
.H\�UHFRPPHQGDWLRQV���
�
%DVHG�RQ�WKH�ILQDO�UHJLRQDO�FRQVXOWDWLRQ��RSSRUWXQLWLHV�IRU�WKH�Spotlight Initiative�WKDW�ZHUH�LGHQWLILHG�E\�
WKH�VWDNHKROGHUV�ZDV�WR�VWUHQJWKHQ�QHWZRUNLQJ�EHWZHHQ�SDUWQHUV�DQG�WR�DOVR�ORRN�DW�:RPHQ��3HDFH�
DQG�6HFXULW\� DVSHFW� RI� WKH�5HIHUHQGXP��$W� SURYLQFLDO� OHYHO� WR� VWUHQJWKHQ� LQVWLWXWLRQV�� WKH\� FRQVLGHU�
DGYRFDF\�IRU�WKH�3URYLQFLDO�([HFXWLYH�&RXQFLO�WR�DOORFDWH�IXQGV�IRU�*%9�DFWLYLWLHV�DQG�FDSDFLW\�EXLOGLQJ�
IRU�VWDNHKROGHUV�D�SULRULW\�IRU�6SRWOLJKW��7KLV�LV�LQ�OLQH�ZLWK�WKH�PDSSLQJ�H[HUFLVH�WKDW�WKH\�KDG�SULRU�WR�
WKH�GLVFXVVLRQ��7KHUH�DUH�PDQ\�&62�DQG�FKXUFK�DFWLYLWLHV�KDSSHQLQJ�LQ�WKH�UHJLRQ�FRPSDUHG�WR�WKH�
JRYHUQPHQW�WDNLQJ�RZQHUVKLS�RI�*%9�SURJUDPV���
�
7KHUH�LV�HYLGHQFH�RI�SURYLQFLDO�OHJLVODWLRQV�DQG�E\�ODZV�WKDW�LQGLFDWHG�WKDW�WKH�UHJLRQ�LV�DKHDG�RI�WKH�
RWKHU�UHJLRQV�LQ�WHUPV�RI�FRPPLWPHQW�DQG�HQGRUVHPHQW�RI�PHFKDQLVPV�WKDW�HQDEOH�*%9�ZRUN�EXW�IURP�
WKH�FRQVXOWDWLRQ��PDQ\�RUJDQL]DWLRQV�DUH�VWLOO�ZRUNLQJ�LQ�VLORV�ZKLFK�LV�EHFRPLQJ�DQ�REVWDFOH�WR�WKH�JRRG�
ZRUN�WKDW�HYHU\RQH�LV�GRLQJ�LQ�WKH�UHJLRQ��*LYHQ�VXSSRUW�LQ�WKLV�DUHD��WKHUH�LV�RSSRUWXQLW\�WR�FUHDWH�PRUH�
VXVWDLQDEOH�DSSURDFKHV�IRU�WKH�FRQWLQXDWLRQ�RI�*%9�SUHYHQWLRQ�DQG�VHUYLFH�SURYLVLRQ�ZRUN��
�
*DSV� LGHQWLILHG� XQGHU� VHUYLFH� SURYLVLRQ� LQFOXGH� SURIHVVLRQDO� DQG� TXDOLW\� FRXQVHOOLQJ� VHUYLFHV� DQG�
PDJLVWHULDO�VHUYLFHV��7KLV�LV�VLPLODU�WR�WKH�WZR�RWKHU�UHJLRQDO�FRQVXOWDWLRQV��,Q�WKLV�LQVWDQFH��PDQ\�RI�WKH�
FDVHV�DUH�VHHQ�DW�WKH�YLOODJH�FRXUW�OHYHO�LQFOXGLQJ�FDVHV�WKDW�DUH�QRW�XQGHU�WKH�MXULVGLFWLRQ�RI�WKH�YLOODJH�
FRXUWV��'-$*�KDK�GHYHORSHG�PDWHULDO�DQG�KDYH�EHJXQ�WR�UROO�RXW�YLOODJH�FRXUW�WUDLQLQJ�WKURXJKRXW�WKH�
FRXQWU\�EXW�WKLV�WUDLQLQJ�KDV�QRW�UHDFKHG�WKH�UHJLRQ�\HW��6RPH�YLOODJH�FRXUW�PDJLVWUDWHV�DUH�VWLOO�LVVXLQJ�
SUHYHQWLYH�RUGHUV�IRU�D�QXPEHU�RI�FDVHV�DV�ZHOO�DV�SUHVLGLQJ�RYHU�LQFHVW�UHODWHG�FDVHV���
�
,VVXHV�DURXQG�WKH�ODFN�RI�*%9�GDWD�DUH�VLPLODU�FRPSDUHG�WR�WKUHH�RWKHU�FRQVXOWDWLRQV��7KH�VWDNHKROGHUV�
UDLVHG�FRQFHUQV�RQ�WKH�ODFN�RI�D�V\VWHPDWLF�GDWDEDVH�LQ�SODFH�DQG�D�JURXS�WKDW�ZRXOG�ZRUN�WR�SXOO�GDWD�
WRJHWKHU�IURP�DOO�VWDNHKROGHUV��)RU�WKLV��WKH\�ZROG�OLNH�WR�VHH�D�FHQWUDOLVHG�GDWDEDVH�DQG�ZRUNLQJ�JURXS�
VHW�XS�LQ�WKH�3URYLQFLDO�*%9�6HFUHWDULDW�WR�FROOHFW�WLPHO\�GDWD�DQG�UHSRUW�LQ�SURJUHVV��
�
8QGHU�WKH�ZRPHQ¶V�PRYHPHQW�DQG�WKH�&62�SLOODU��WKH�SULRULW\�LV�VWUHQJWKHQLQJ�DQG�FRRUGLQDWLRQ�RI�WKH�
*%9�VHFUHWDULDW�DW�DOO�OHYHOV��QDWLRQDO��SURYLQFLDO�DQG�SRVVLEO\�LQ�WKH�GLVWULFW�DUHDV��7KHUH�KDV�WR�EH�VRPH�
FRKHVLRQ�EHWZHHQ�WKH�*(6,�DQG�*%9�6HFUHWDULDW�ZRUN�DW�SURYLQFLDO� OHYHO� IRU�VWDNHKROGHUV��7KHUH� LV�
DOVR�RSSRUWXQLW\�WR�LPSURYH�WKH�ZRPHQ¶V�QHWZRUN�LQ�WKH�SURYLQFHV�DV�ZHOO�DV�UHJLRQDOO\��
�
2UJDQL]DWLRQ�� 1DPH� 3RVLWLRQ� 7\SH�RI�

RUJDQL]DWLRQ��
6W�0DU\¶V�9XQDSRSH�
+RVSLWDO�

/XFLH�7LUXSLD� '&2�*%9�$GYRFDWRU� &&+6�

(1%:� $QGUHZ�7LRWRUDX� 0DOH�$GYRFDWH� 1*2�
6W�0DU\¶V�9XQDSRSH�
+RVSLWDO�

$OEHUW�6HUL� +RVSLWDO�$GPLQLVWUDWRU� &&+6�

'HSDUWPHQW�RI�
(GXFDWLRQ��'LYLVLRQ�RI�
(GXFDWLRQ�(1%3�

5XWK�&RSOHQ� 3URYLQFLDO�*XLGDQFH�2IILFHU� *RYHUQPHQW�

3ROLFH� *DEULHO�%DQG\� 6(1���16'� 3ROLFH�
'LYLVLRQ�RI�(GXFDWLRQ� $ONDQ�0DUDUDQJ� 3URYLQFLDO�(GXFDWLRQ�3ODQQHU� *RYHUQPHQW�
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'LYLVLRQ�RI�3ODQQLQJ� 'DYLG�,UDVXOD� 6RFLDO�3ODQQHU� *RYHUQPHQW�
(19�&RXQFLO�RI�:RPHQ� $OLFH�3DZD� 3UHVLGHQW� 1*2�
&RPPXQLW\�'HY� 3V�1HOVRQ�$LQXL� (1%�<RXWK�5HSUHVHQWDWLYH� *RYHUQPHQW�
(1%3*� 5HY�$OOHQ�.LQNLQ� &KXUFK�5HSUHVHQWDWLYH� *RYHUQPHQW�
)69$&�±�'LYLVLRQ�IRU�
&RPP�

$LGDK�,NLOLN� &RRUGLQDWRU� *RYHUQPHQW�

.RNRSR�9LQDPDPL�8UEDQ�
//*���(1%3$�

6HUDK�7DGH� 6RFLDO�'HYHORSPHQW�2IILFHU� *RYHUQPHQW�

/DQG�'LYLVLRQ�(1%3$� 0DU\�'DGDWOLY� 'HSXW\�$GYLVRU� *RYHUQPHQW�
3ROLFH� %HOLQ�7ROROR� 626� *RYHUQPHQW�
6'$� .HQQHWK�%DOH� 3URMHFWV�2IILFHU� )%2�
%RXJDLQYLOOH�:RPHQ�
)HGHUDWLRQ�

5DFKHO�7VLHQ� 3UHVLGHQW� 1*2�

1&)5� %HUQDGHWWH�
+DQQHWV

7UDLQLQJ�&RRUGLQDWRU� 1*2�

&RPPXQLW\�'HY� 0DQD�.DNDURXWV� 6HFUHWDU\� *RYHUQPHQW��
%RXJDLQYLOOH�:RPHQ�
)HGHUDWLRQ�

0DUJDUHW�.LURKD� :DYH�3URMHFW�&RRUGLQDWRU� 1*2�

%RXJDLQYLOOH�:RPHQ�
)HGHUDWLRQ�

0HOYLQH�*LREXQ� <RXWK�:RPHQ�
5HSUHVHQWDWLYH

1*2�

3UHVLGHQW�	�%(&�
'HSDUWPHQW�

1DQF\�:DUNLD� 'LUHFWRU��6WUDWHJLF�3ROLF\�DQG�
3ODQQLQJ�&RRUGLQDWLRQ

$%*�
*RYHUQPHQW�

'130� $PDQGD�.LNDOD� $FWLQJ�$VVLVWDQW�5HJLRQDO�
$LG�DQG�$LG�(IIHFWLYHQHVV

*RYHUQPHQW�

(8� %ULDQ�1DNUDNXQGL� 0DQDJHU� (8�
81)3$� 'U�7LWLOROD�'XUR�

$LQD�
,QWHUQDWLRQDO�7HFKQLFDO�
6SHFLDOLVW

81�

(1%3$� 3HWHU�7XWXDL� 3URJUDPPH�0DQDJHU� *RYHUQPHQW�
(1%3$� 0U��3KLOLS�.XDPLQ� 3URJUDPPH�0DQDJHU� *RYHUQPHQW�
:%&$� (OL]DEHWK�7RQJQH� 7HDP�/HDGHUV� 1*2�
3ROLFH� *OHQGD�'DYLG� ,QYHVWLJDWRU� *RYHUQPHQW�
3ROLFH� %DLDL�*LJL� 2,&�5HVHUYH� *RYHUQPHQW�
�

�

�

�

�

�

�

�

$11(;����&RPPXQLFDWLRQ�DQG�9LVLELOLW\�3ODQ��
�
$��2EMHFWLYHV�
���2YHUDOO�FRPPXQLFDWLRQ�REMHFWLYHV�
2EMHFWLYH� ���� 5DLVH� DZDUHQHVV� DERXW� LQWLPDWH� SDUWQHU� YLROHQFH� DQG� LWV� SUHYDOHQFH� LQ� 3DSXD�1HZ�
*XLQHD�� %\� SXEOLFL]LQJ� GDWD� DQG� VXSSRUWLYH� IDFWV�� FUHDWLYH�PHVVDJLQJ� WR� NH\� DXGLHQFHV�� H[KLELWLQJ�
WKRXJKW�OHDGHUVKLS�RQ�9$:*��PHGLD�VHQVLWL]DWLRQ�DQG�WUDLQLQJ��

D��.H\�LQGLFDWRU�V��

L�� 2XWFRPH�,QGLFDWRU������3HUFHQWDJH�RI�SHRSOH�ZKR�WKLQN�LW� LV� MXVWLILDEOH�IRU�D�PDQ�WR��VXEMHFW��
EHDW�KLV�ZLIH�LQWLPDWH�SDUWQHU��WR�YLROHQFH���E\�VH[�DQG�DJH�
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LL�� 2XWSXW�,QGLFDWRU�������1XPEHU�RI�QHZV�RXWOHWV�WKDW�GHYHORS�VWDQGDUGV�RQ�HWKLFDO�DQG�JHQGHU�
VHQVLWLYH�UHSRUWLQJ�

LLL�� 2XWSXW� ,QGLFDWRU�������1XPEHU�RI� MRXUQDOLVWV�EHWWHU�DEOH� WR�VHQVLWLYHO\� UHSRUW�RQ�9$:*�DQG�
*(:(�PRUH�EURDGO\�

LY�� LY�� 3HUFHQWDJH� RI� DXGLHQFH�ZLWK� DFFXUDWH� NQRZOHGJH� RQ� WKH� SUHYDOHQFH� RI� LQWLPDWH� SDUWQHU�
YLROHQFH���

2EMHFWLYH� ���� ,OOXVWUDWH� DQG� SURPRWH� WKH� LPSDFW� DQG� UHVXOWV� RI� 6SRWOLJKW� ,QLWLDWLYH�VXSSRUWHG�
LQWHUYHQWLRQV��%\�ILQGLQJ��VKDULQJ�DQG�SURPRWLQJ�WKH�VWRULHV�RI�ZRPHQ�DQG�JLUOV�ZKRVH�OLYHV�KDYH�EHHQ�
SRVLWLYHO\�WUDQVIRUPHG�E\�6SRWOLJKW�,QLWLDWLYH�VXSSRUWHG�LQWHUYHQWLRQV��

D��.H\�LQGLFDWRU�V��

L�� 3HUFHQWDJH�RI�LGHQWLILHG�DXGLHQFHV�ZLWK�DFFXUDWH�NQRZOHGJH�RI�WKH�6SRWOLJKW�,QLWLDWLYH�
LL�� 3HUFHQWDJH�RI�LGHQWLILHG�DXGLHQFHV�ZLWK�D�SRVLWLYH�SHUFHSWLRQ�RI�WKH�6SRWOLJKW�,QLWLDWLYH�
LLL�� 2XWSXW�,QGLFDWRU��������1XPEHU�RI�QHZ�DQG�RWKHU�PHGLD�VWRULHV�UHSRUWV�WKDW�VHQVLWLYHO\�UHSRUW�

RQ�9$:*�DQG�*(:(�PRUH�EURDGO\�

2EMHFWLYH� ���� 3URYLGH� FRPPXQLFDWLRQV� IRU� GHYHORSPHQW� VXSSRUW� WR� VWUHQJWKHQ� 6SRWOLJKW� ,QLWLDWLYH¶V�
SURJUDPPH�GHVLJQ�DQG�LPSOHPHQWDWLRQ��%\�LQIOXHQFLQJ�WKH�FUHDWLRQ�DQG�GHOLYHU\�RI�EHKDYLRXU�FKDQJH�
DQG�FXOWXUH�VKLIW�DFWLYLWLHV��FDPSDLJQV�DQG�LQLWLDWLYHV��

D��.H\�LQGLFDWRU�V��

L�� 2XWSXW� ,QGLFDWRU��������1XPEHU�RI�SHRSOH� UHDFKHG�E\�FDPSDLJQV�FKDOOHQJLQJ�KDUPIXO�VRFLDO�
QRUPV�DQG�JHQGHU�VWHUHRW\SLQJ�

LL�� 2XWSXW� ,QGLFDWRU��������1XPEHU�RI�FDPSDLJQV�FKDOOHQJLQJ�KDUPIXO� VRFLDO�QRUPV�DQG�JHQGHU�
VWHUHRW\SLQJ�� LQFOXGLQJ� RI� ZRPHQ� DQG� JLUOV� IDFLQJ� LQWHUVHFWLQJ� DQG� PXOWLSOH� IRUPV� RI�
GLVFULPLQDWLRQ��GHYHORSHG�DQG�GLVVHPLQDWHG�

2EMHFWLYH� ���� (QVXUH� YLVLELOLW\� IRU� WKH� 6SRWOLJKW� ,QLWLDWLYH�� LWV� GRQRUV� DQG� SDUWQHUV�� %\� FRRUGLQDWLQJ�
FRQVLVWHQW� DQG� FRKHUHQW� EUDQGLQJ�� KLJK�SURILOH� HQGRUVHPHQWV� IURP�VRFLDO� LQIOXHQFHUV�� WRS�WLHU�PHGLD�
SODFHPHQWV��RUJDQL]LQJ�SXEOLFLW\�HYHQWV�DQG�FDPSDLJQV��

D��.H\�LQGLFDWRU�V��

L��3HUFHQWDJH�JURZWK�RI�6SRWOLJKW�,QLWLDWLYH�DXGLHQFHV��VHJPHQWHG��

LL��3HUFHQWDJH�LQFUHDVH�LQ�6SRWOLJKW�,QLWLDWLYH�EUDQG�UHFRJQLWLRQ�

$�NQRZOHGJH��DWWLWXGHV�DQG�SHUFHSWLRQV�VXUYH\�ZLOO�EH�XVHG�WR�JDWKHU�EDVHOLQH�GDWD���

���0HVVDJHV�
�������7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�GHYHORS�FRQVLVWHQW��FOHDU�DQG�HYLGHQFH�EDVHG�PHVVDJLQJ�DERXW�

WKH�6SRWOLJKW�,QLWLDWLYH�DQG�LWV�LPSDFW��DGDSWLQJ�WKH�VHW�RI�JOREDO�PHVVDJHV�GHYHORSHG�E\�WKH�6HFUHWDULDW��
7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�XVH�QDWLRQDO�GDWD�LQ�LWV�PHVVDJHV�WR�PDNH�WKHP�HYLGHQFH�EDVHG��
,W�ZLOO�IROORZ�WKH�%UDQGLQJ�JXLGHOLQHV�WKDW�ZHUH�MRLQWO\�GHYHORSHG�E\�WKH�81�DQG�WKH�(8���

��$XGLHQFHV�
������7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�FRQVXOW�ZLWK�WKH�5812V��WKH�(8�'HOHJDWLRQ�DQG�WKH�LQWHULP�&LYLO�

6RFLHW\� 5HIHUHQFH� *URXS� RQ� WKH� WDUJHW� DXGLHQFH�� 7KH� SURSRVHG� DXGLHQFH� LQFOXGHV� WKH� 6SRWOLJKW�
,QLWLDWLYH�SURJUDPPH�EHQHILFLDULHV��WUDGLWLRQDO�DQG�UHOLJLRXV�OHDGHUV��&62V��JRYHUQPHQW��\RXWK�JURXSV�
DQG�QHWZRUNV��81�DJHQFLHV��WKH�(8�DQG�GHYHORSPHQW�SDUWQHUV��1RQ�WUDGLWLRQDO�DXGLHQFHV�LQFOXGH�WKH�
SULYDWH�VHFWRU��JURXSV�IDFLQJ�PXOWLSOH�DQG�LQWHUVHFWLQJ�IRUPV�RI�GLVFULPLQDWLRQ�VXFK�DV�OHVELDQ��JD\��EL��
WUDQV��DQG�LQWHUVH[�\RXWK��LQGLJHQRXV�ZRPHQ��DV�ZHOO�DV�FURVV�FXWWLQJ�JRYHUQPHQW�PLQLVWULHV��

%��&RPPXQLFDWLRQ�$FWLYLWLHV�
���&RQWHQW�SURGXFWLRQ�
7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�GHYHORS�FUHDWLYH��UHOHYDQW�DQG�KLJK�TXDOLW\�FRQWHQW�WR�IHHG�H[LVWLQJ�
FRPPXQLFDWLRQV�FKDQQHOV��&RQWHQW�GHYHORSPHQW�HIIRUWV�ZLOO�LQFOXGH���

x� 6WRULHV��,PSDFWIXO�VWRULHV�ZLOO�EH�FXOWLYDWHG��SURGXFHG�DQG�GLVVHPLQDWHG�RQ�WKH�WUDQVIRUPDWLRQ�
LQ�WKH�OLYHV�RI�VXUYLYRUV�DQG�DJHQWV�RI�FKDQJH��6WRULHV�ZLOO�EH�GHYHORSHG�XVLQJ�WKH�,VVXH��$FWLRQ��
,PSDFW�PRGHO��7KLV�ZLOO�LQFOXGH�RS�HGV��WHOHYLVLRQ�DSSHDUDQFHV�DQG�UDGLR�LQWHUYLHZV��7KH�81�
&RPPXQLFDWLRQV�*URXS�ZLOO�GHYHORS�FRQWHQW�LQ�FRRUGLQDWLRQ�ZLWK�SURJUDPPH�FROOHDJXHV��7KH�
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81�5HVLGHQW�&RRUGLQDWRU�DQG�WKH�(8�'HOHJDWLRQ�ZLOO�SOD\�D�VLJQLILFDQW�UROH�LQ�DGYRFDWLQJ�DQG�
WHOOLQJ�WKH�VWRU\���

x� 6RFLDO� YLGHR� DQG� VRFLDO� PHGLD�� YLGHR� FRQWHQW� ZLOO� EH� SURGXFHG� WR� VKDUH� IUHTXHQWO\� DQG�
VSHFLILFDOO\�IRU�VRFLDO�PHGLD�SODWIRUPV��IROORZLQJ�WKLV�JOREDO�WUHQG��7KH�RIILFLDO�KDVKWDJV�RI�WKH�
6SRWOLJKW�,QLWLDWLYH�ZLOO�EH�XVHG��6SRWOLJKW(QG9LROHQFH��7KH�7ZLWWHU�KDQGOH�*OREDO6SRWOLJKW�ZLOO�
DOVR�EH�XVHG��

x� 3KRWRJUDSK\��+LJK�TXDOLW\�SKRWRJUDSKV�DQG�LPDJHV�ZLOO�EH�SURGXFHG�WR�GRFXPHQW�SURJUDPPH�
LQLWLDWLYHV�DQG�WR�WHOO�WKH�VWRU\�RI�WKH�ZRPHQ�DQG�JLUOV��7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�IROORZ�
WKH�*XLGHOLQHV�RQ�81�6\VWHP�SKRWRV��ZKHQ�FUHDWLQJ�SKRWRJUDSKLF�FRQWHQW��

x� ,QIRJUDSKLFV��,QIRJUDSKLFV�ZLOO�EH�SURGXFHG�DV�D�YLVXDO�UHSUHVHQWDWLRQ�RI�GDWD�DQG�LQIRUPDWLRQ��
DV�WKLV�LV�D�JUHDW�PHGLXP�IRU�GHSLFWLQJ�FRPSOH[�LGHDV�LQ�VLPSOH�DQG�LQWHUHVWLQJ�ZD\V�IRU�HDVLO\�
GLJHVWLRQ���

x� 3ULQW� DQG� SXEOLFDWLRQV�� 'RFXPHQWV� VXFK� DV� IDFWVKHHWV�� EDQQHUV�� SRVWHUV� DQG� RWKHU� SULQWHG�
PDWHULDOV�ZLOO�EH�SURGXFHG�DQG�ZLOO�FRQIRUP�WR�WKH�6SRWOLJKW�,QLWLDWLYH�%UDQG�*XLGHOLQHV���

x� 2IILFLDO� FRPPXQLFDWLRQV�� WKH� 81� &RPPXQLFDWLRQV� *URXS�� XQGHU� WKH� OHDGHUVKLS� RI� WKH� 81�
&RXQWU\�7HDP��ZLOO�SURGXFH�MRLQW�SUHVV�UHOHDVHV��VWDWHPHQWV�DQG�PHGLD�DGYLVRULHV��$Q\�VXFK�
FRPPXQLFDWLRQV�ZLOO�EH�FRRUGLQDWHG�ZLWK�WKH�6HFUHWDULDW�WR�HQVXUH�FRQVLVWHQF\��

���&KDQQHOV�
7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�GHYHORS�FUHDWLYH��UHOHYDQW�DQG�KLJK�TXDOLW\�FRQWHQW�WR�IHHG�H[LVWLQJ�
FRPPXQLFDWLRQV� FKDQQHOV�ZKLFK� LQFOXGH�81�6\VWHP�DQG�(8�VRFLDO�PHGLD� SODWIRUPV�� GLVVHPLQDWLRQ�
WKURXJK� WKH� 81,&� LQ� &DQEHUUD� WKURXJKRXW� WKH� 5HJLRQ�� DQG� VKDULQJ� FRQWHQW� ZLWK� WKH� 6SRWOLJKW�
6HFUHWDULDW��2WKHU�SODWIRUPV�LQFOXGH�SULQW��UDGLR�DQG�79�PHGLD���
7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�VKDUH�KLJK�TXDOLW\�FRQWHQW�ZLWK�WKH�6HFUHWDULDW�IRU�XVH�RQ�
WKH�JOREDO�ZHEVLWH��7KH�6SRWOLJKW�,QLWLDWLYH
V�ZHE�SUHVHQFH�ZLOO�EH�FHQWUDOL]HG�XQGHU�RQH�ZHEVLWH�
�ZZZ�VSRWOLJKWLQLWLDWLYH�RUJ���ZKLFK�LV�PDQDJHG�E\�WKH�6SRWOLJKW�6HFUHWDULDW��DQG�ZKHUH�FRQWHQW�IRU�
3DSXD�1HZ�*XLQHD�ZLOO�IHDWXUH�LQ�LWV�FRXQWU\�VSHFLILF�ODQGLQJ�SDJH���
7KH�81�&RPPXQLFDWLRQV�JURXS�ZLOO� GHYHORS�DQ�DQQXDO� FDOHQGDU�RI� WKH�PDLQ�HYHQWV�RI� WKH�\HDU�� WR�
FDSLWDOL]H�RQ�WKH�RSSRUWXQLW\�WR�DGYRFDWH�IRU�WKH�6SRWOLJKW�,QLWLDWLYH�SURJUDPPH�LQWHUYHQWLRQV��SULRULWL]LQJ�
WKH�HYHQWV�UHTXLULQJ�FRPPXQLFDWLRQV�DFWLYLWLHV��LQ�OLQH�ZLWK�WKH�FRPPXQLFDWLRQV�REMHFWLYHV��

$�KLJK�OHYHO�ODXQFK�ZLOO�EH�RUJDQL]HG�ZLWKLQ�WKH�ILUVW�TXDUWHU�RI�WKH�&RXQWU\�3URJUDPPH�'RFXPHQW�EHLQJ�
VLJQHG��WR�FRPPHPRUDWH�WKH�VWDUW�RI�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�3DSXD�1HZ�*XLQHD�DQG�ZLOO�IROORZ�WKH�
JXLGH�WR�SODQQLQJ�QDWLRQDO�ODXQFKHV��

���0RQLWRULQJ�DQG�HYDOXDWLRQ�
7KH�FRPPXQLFDWLRQV�HIIRUWV�RI�WKH�6SRWOLJKW�,QLWLDWLYH�LQ�3DSXD�1HZ�*XLQHD�ZLOO�EH�HIIHFWLYHO\�PRQLWRUHG�
DQG�PHDVXUHG��XVLQJ�WKH�NH\�LQGLFDWRUV�LQFOXGHG�LQ�WKH�2EMHFWLYH�VHFWLRQ�DERYH��,Q�DGGLWLRQ��WKH�EHORZ�
LQGLFDWRUV�ZLOO�DOVR�EH�XVHG�ZKLFK�KDYH�EHHQ�WDLORUHG�WR�WKH�ORFDO�FRQWH[W��

x� 3UHVV�DQG�PHGLD��QXPEHU�RI�PHGLD�KLWV��QXPEHU�RI�DUWLFOHV�SXEOLVKHG��
x� 6RFLDO� PHGLD�� 1XPEHU� RI� IROORZHUV� RU� VXEVFULEHUV�� VRFLDO� PHGLD� HQJDJHPHQW�

�LPSUHVVLRQV�OLNHV�VKDUHV���

7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�ZRUN�FORVHO\�ZLWK�SURJUDPPH�FROOHDJXHV�DQG�WKH�0	(�:RUNLQJ�
*URXS� WR�GHYHORS�DQG�GHSOR\�NQRZOHGJH��DWWLWXGHV�DQG�SUDFWLFH�VXUYH\V� IRU�EDVHOLQH�GDWD� WR� LQIRUP�
EHKDYLRXU�FKDQJH�DFWLYLWLHV�XQGHU�2XWSXW���RI�WKH�UHVXOWV�IUDPHZRUN��

���3URYLVLRQV�IRU�IHHGEDFN��ZKHQ�DSSOLFDEOH��
$VVHVVPHQW� IRUPV�ZLOO�EH�XVHG�DV�D�PHDQV�XVHG� WR�JHW� IHHGEDFN�RQ�FRPPXQLFDWLRQ�DFWLYLWLHV� IURP�
SDUWLFLSDQWV��

&��5HVRXUFHV��
���+XPDQ�5HVRXUFHV�
$�&RPPXQLFDWLRQV�6SHFLDOLVW�ZLOO�EH�UHFUXLWHG�WR�OHDG�RQ�FRPPXQLFDWLRQV�IRU�WKH�,QLWLDWLYH��6�KH�ZLOO�EH�
D�PHPEHU�RI�WKH�81�&RPPXQLFDWLRQV�*URXS�ZKLFK�LV�FRPSULVHG�RI�81�$JHQF\�&RPPXQLFDWLRQV�)RFDO�
3RLQWV��LQFOXGLQJ�WKH�5812V��81�:RPHQ��81'3��81)3$�DQG�81,&()���6�KH�ZLOO�ZRUN�WRJHWKHU�ZLWK�
RWKHU�81�&RPPXQLFDWLRQV�*URXS�PHPEHUV�DQG�WKH�(8�WR�HQVXUH�WKDW�WKH�,QLWLDWLYH¶V�*XLGHOLQHV�DUH�
IROORZHG�� 7KH� &RPPXQLFDWLRQV� 6SHFLDOLVW� ZLOO� EH� HQJDJHG� E\� WKH� 5HVLGHQW� &RRUGLQDWRU¶V� 2IILFH� WR�
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VHUYLFH�WKH�FRPPXQLFDWLRQV�QHHGV�RI�WKH�6SRWOLJKW�,QLWLDWLYH�DV�ZHOO�DV�WKH�675(,7�SURJUDPPH��IXQGHG�
E\�WKH�(8��7KH�FRPPXQLFDWLRQV�UHVRXUFHV�IRU�ERWK�RI�WKHVH�(8�IXQGHG�SURJUDPPHV�ZLOO�EH�SRROHG�WR�
JDLQ� HIILFLHQFLHV� DQG� HQVXUH� VHDPOHVV� DQG� WHFKQLFDO� VXSSRUW� WDLORUHG� WR� (8� UHTXLUHPHQWV�� 7KH� (8�
'HOHJDWLRQ�ZLOO�EH�IXOO\�HQJDJHG�DQG�FRQVXOWHG�RQ�WKH�7HUPV�RI�5HIHUHQFH�IRU�WKLV�SRVLWLRQ�DV�ZHOO�DV�
LQYLWHG�WR�SDUWLFLSDWH�LQ�WKH�UHFUXLWPHQW�SDQHO�WR�HQVXUH�WKDW�WKH�(8�EUDQGLQJ�LV�JLYHQ�VXIILFLHQW�FUHGLW�
DQG�WR�HQVXUH�WKH�YLVLELOLW\�RI�WKH�(8V�LQYHVWPHQW��

7KH�81�&RPPXQLFDWLRQV�*URXS�PHHWV�RQ�D�PRQWKO\�EDVLV�DQG�LPSOHPHQWV�D�-RLQW�$QQXDO�:RUN�3ODQ�
ZKLFK�LV�DSSURYHG�E\�WKH�81�&RXQWU\�7HDP��7KH�6SRWOLJKW�,QLWLDWLYH�FRPPXQLFDWLRQ�DQG�DGYRFDF\�ZLOO�
EH�IROGHG�LQWR�WKH�-RLQW�$QQXDO�:RUN�3ODQ�WKURXJKRXW�WKH�GXUDWLRQ�RI�WKH�SURJUDPPH���

���)LQDQFLDO�UHVRXUFHV�
7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�LQFOXGH�D�VWDQGDORQH�LWHP�RQ�LWV�-RLQW�$QQXDO�:RUN�3ODQ�IRU�WKH�
6SRWOLJKW� ,QLWLDWLYH� DGYRFDF\� DFWLYLWLHV�� 86'� ����������� KDV� EHHQ� DOORFDWHG� IRU� FRPPXQLFDWLRQV�
DFWLYLWLHV��ZKLFK� LV���SHU�FHQW�RI� WKH�RYHUDOO�EXGJHW� IRU� WKH�&RXQWU\�3URJUDPPH��DERYH�DQG�EH\RQG�
&RPPXQLFDWLRQ� IRU�'HYHORSPHQW��ZKLFK� LV� DOORFDWHG�ZLWKLQ� SURJUDPPHV��� 7KH�(8�&RPPXQLFDWLRQV�
2IILFHU��LQ�SDUWQHUVKLS�ZLWK�WKH�81�&RPPXQLFDWLRQV�*URXS��ZLOO�FRVW�VKDUH�DQG�SODQ�WKHLU�FDPSDLJQV�
DURXQG�WKRVH�RI�RWKHU�81�DJHQFLHV��(8�DQG�RWKHU�SDUWQHUV�WR�UHGXFH�FRVWV��

����3DUWQHUVKLSV�
7KH�81�&RPPXQLFDWLRQV�*URXS�KDV�DQ�HVWDEOLVKHG�KLVWRU\�RI�SDUWQHULQJ�ZLWK�WKH�(8�'HOHJDWLRQ�RYHU�
WKH�SDVW�ILYH�\HDUV�RQ�GHYHORSPHQW�FRPPXQLFDWLRQ��KXPDQ�ULJKWV�DQG�IUHHGRP�RI�WKH�SUHVV��7KH�(8�
DQG�WKH�81�KDYH�EHHQ�FR�KRVWLQJ�WKH�<XPL�2OJHWD��All of us Together��PHGLD�JHW�WRJHWKHU�RQ�D�TXDUWHUO\�
EDVLV�� 'XULQJ� WKH� <XPL� 2OJHWD� HYHQWV�� MRXUQDOLVWV� HQJDJH� LQ� GHEDWHV� DQG� SDQHO� GLVFXVVLRQV� RQ�
SURPLQHQW�GHYHORSPHQW�LVVXHV��7KH�H[LVWLQJ�<XPL�2OJHWD�PHGLD�JHW�WRJHWKHU�DSSURDFK�ZLOO�FRQWLQXH�WR�
EH� GHSOR\HG� IRU� DGYRFDF\� RQ� WKH� 6SRWOLJKW� ,QLWLDWLYH� DQG� OHYHUDJLQJ� WKH� VWURQJ� H[LVWLQJ� SDUWQHUVKLS�
EHWZHHQ�WKH�(8�DQG�WKH�81�RQ�DGYRFDF\�LQ�3DSXD�1HZ�*XLQHD��

7KH�81�&RPPXQLFDWLRQV�*URXS�ZLWK�SDUWQHU�ZLWK�FRPPXQLFDWLRQV�VWDNHKROGHUV��LQFOXGLQJ�WKH�PHGLD��
SURPLQHQW� DFWRUV� DQG� DFWLYLVWV� LQFOXGLQJ� RQ� VRFLDO� PHGLD�� 5812V�� WKH� (8�� WKH� SULYDWH� VHFWRU��
*RYHUQPHQW�DQG�WKH�81,&�LQ�&DQEHUUD��7KH�81�&RPPXQLFDWLRQV�*URXS�ZLOO�ZRUN�WKURXJK�WKH�<RXWK�
&KDPSLRQV�IRU�WKH�6'*V�WR�GLVVHPLQDWH�PHVVDJHV�DV�ZHOO�DV�ZLWK�WKH�81,&()�<RXWK�$GYRFDWH��

&RQWHQW�GHYHORSPHQW�ZLOO�EH�FRRUGLQDWHG�WKURXJK�WKH�PRQWKO\�81�&RPPXQLFDWLRQV�*URXS�PHHWLQJV�
DQG�RQ�DQ�DG�KRF�EDVLV��DV�QHHGHG��
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$QQH[����'HPRJUDSKLF�,QIRUPDWLRQ�RQ����3URYLQFHV�LQFOXGHG�DV�IRFXV�RI�6SRWOLJKW�,QLWLDWLYH�
�

��� :HZDN��(DVW�6HSLN�3URYLQFH��
�

x� 7RWDO�3RSXODWLRQ����������� � 0DOHV����������� )HPDOHV����������
x� 3URSRUWLRQ�31*¶V�WRWDO�SRSXODWLRQ�������
x� �$QQXDO�JURZWK�UDWH�VLQFH������FHQVXV��������
x� 6H[�5DWLR�����PDOHV�SHU�����IHPDOHV��
x� $YHUDJH�KRXVHKROG�VL]H�����SHUVRQV�
x� �'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW�$QJRUDP���������

�
��� .RNRSR��(DVW�1HZ�%ULWDLQ��

�
x� 7RWDO�3RSXODWLRQ����������� � 0DOHV����������� )HPDOHV����������
x� 3URSRUWLRQ�RI�31*¶V�WRWDO�SRSXODWLRQ�������
x� $QQXDO�JURZWK�UDWH�VLQFH������FHQVXV�������
x� 6H[�5DWLR�����PDOHV�SHU�����IHPDOHV�
x� �$YHUDJH�KRXVHKROG�VL]H�����SHUVRQV�
x� 'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW�*D]HOOH����������

�
��� 3RUW�0RUHVE\��1&'�

�
x� 7RWDO�3RSXODWLRQ���������� � 0DOHV����������� )HPDOHV����������

�
��� 0W�+DJHQ��:+3�

�
x� 7RWDO�3RSXODWLRQ����������� � 0DOHV�����������)HPDOHV����������
x� 3URSRUWLRQ�RI�31*¶V�WRWDO�SRSXODWLRQ������
x� �$QQXDO�JURZWK�UDWH�VLQFH������FHQVXV������
x� �6H[�5DWLR�����PDOHV�SHU�����IHPDOHV��
x� $YHUDJH�KRXVHKROG�VL]H�����SHUVRQV�
x� �'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW��0W�+DJHQ����������

�
��� /DH��0RUREH�3URYLQFH�

�
x� 7RWDO�3RSXODWLRQ����������� � 0DOHV����������� )HPDOHV����������
x� 3URSRUWLRQ�RI�31*¶V�WRWDO�SRSXODWLRQ�������
x� $QQXDO�JURZWK�UDWH�VLQFH������FHQVXV������
x� �6H[�5DWLR�����PDOHV�SHU�����IHPDOHV�
x� �$YHUDJH�KRXVHKROG�VL]H�����SHUVRQV��
x� 'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW�/DH����������

�

�
��� +HOD�

�
x� 7RWDO�3RSXODWLRQ����������� � 0DOHV����������� )HPDOHV����������
x� 3URSRUWLRQ�RI�31*¶V�WRWDO�SRSXODWLRQ�������
x� $QQXDO�JURZWK�UDWH�VLQFH������FHQVXV�������
x� 6H[�5DWLR�����PDOHV�SHU�����IHPDOHV�
x� �$YHUDJH�KRXVHKROG�VL]H�����SHUVRQV��
x� 'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW�.RPR�0DJDULPD���������

�
��� 6RXWKHUQ�+LJKODQGV�

x� 7RWDO�3RSXODWLRQ����������� � 0DOHV��������� � )HPDOHV����������
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x� 3URSRUWLRQ�RI�31*¶V�WRWDO�SRSXODWLRQ�������
x� $QQXDO�JURZWK�UDWH�VLQFH������FHQVXV�������
x� 6H[�5DWLR�����PDOHV�SHU�����IHPDOHV��
x� $YHUDJH�KRXVHKROG�VL]H�����SHUVRQV��
x� 'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW�1LSD��.XWXEX����������

�
��� (QJD�3URYLQFH�

�
x� 7RWDO�SRSXODWLRQ����������� � 0DOHV������������ )HPDOHV����������
x� 3URSRUWLRQ�RI�31*¶V�WRWDO�SRSXODWLRQ�������
x� $QQXDO�JURZWK�UDWH�VLQFH������FHQVXV�������
x� 6H[�5DWLR�����PDOHV�SHU�����IHPDOHV��
x� $YHUDJH�KRXVHKROG�VL]H�����SHUVRQV��
x� 'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW��/DJDLS�3RJHUD����������

�
��� -LZDND�3URYLQFH�

�
x� 7RWDO�SRSXODWLRQ����������� � 0DOHV������������ )HPDOH����������
x� 3URSRUWLRQ�RI�31*¶V�WRWDO�SRSXODWLRQ�������
x� $QQXDO�JURZWK�UDWH�VLQFH������FHQVXV������
x� �6H[�5DWLR�����PDOHV�SHU�����IHPDOHV��
x� $YHUDJH�KRXVHKROG�VL]H�����SHUVRQV��
x� 'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW�$QJOLPS�6RXWK�:DJKL����������

�
����6LPEX�3URYLQFH�

�
x� 7RWDO�SRSXODWLRQ���������� � � 0DOHV����������� )HPDOHV����������
x� �3URSRUWLRQ�RI�31*¶V�WRWDO�SRSXODWLRQ�������
x� $QQXDO�JURZWK�UDWH�VLQFH������FHQVXV�������
x� 6H[�5DWLR�����PDOHV�SHU�����IHPDOHV��
x� $YHUDJH�KRXVHKROG�VL]H�����SHUVRQV��
x� 'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW�.HURZDJL���������

�
����(DVWHUQ�+LJKODQGV�

�
x� 7RWDO�SRSXODWLRQ����������� � 0DOHV������������ )HPDOHV����������
x� 3URSRUWLRQ�RI�31*¶V�WRWDO�SRSXODWLRQ�������
x� $QQXDO�JURZWK�UDWH�VLQFH������FHQVXV�������
x� 6H[�5DWLR�����PDOHV�SHU�����IHPDOHV��
x� $YHUDJH�KRXVHKROG�VL]H�����SHUVRQV���
x� 'LVWULFW�ZLWK�KLJKHVW�SRSXODWLRQ�FRXQW�.DLQDQWX����������

�
7RWDO���RI�SHUVRQV�XQGHU����\HDUV� �7RWDO�SRSXODWLRQ�[������SHUFHQW�
� � � � ��� �����������[�������
� � � � ��� ���������������
5HI��1DWLRQDO�6WDWLVWLFV�2IILFH�
�
$QQH[����&XUUHQW�(9$:*�$FWLYLWLHV�IXQGHG�E\�3DFLILF�:RPHQ�LQ�31*�
�
&� �FRPSOHWHG�DFWLYLW\�� 5�  � UHJLRQDO� RU� PXOWL�

FRXQWU\�DFWLYLW\�
6KDGHG� DFWLYLWLHV�
RSHUDWH�LQ�%RXJDLQYLOOH�

%ROGHG� DFWLYLWLHV�ZLOO�
RSHUDWH� LQ� WKH� 7KLUG�
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A�  � IXQGHG� RU� SDUWLDOO\�
IXQGHG� E\� WKH�*HQGHU�
(TXLW\�)XQG�


�  � IXQGHG� RU� SDUWLDOO\�
IXQGHG� E\� RWKHU�
ELODWHUDO�SURJUDPV�

a� � IXQGHG�RU� SDUWLDOO\�
IXQGHG� E\� WKH� Pacific 
Women� UHJLRQDO�
SURJUDP�

&RXQWU\�3ODQ�SHULRG�

�
2UJDQLVDWLRQ�

�ORFDO�
LPSOHPHQWLQJ�

SDUWQHU�
$FWLYLW\�WLWOH� 6WDUW�DQG�HQG�

GDWHV� /RFDWLRQ���V� :RUNLQJ�LQ�«�

9LROHQFH�3UHYHQWLRQ�DQG�6HUYLFHV�����
��a&� 81�:RPHQ� 3RUW�0RUHVE\��$�

6DIH� &LW\� IRU�
:RPHQ� DQG�
*LUOV�3URJUDP

'HFHPEHU�
����±
'HFHPEHU������

1DWLRQDO� &DSLWDO�
'LVWULFW��*HUHKX��
*RUGRQV� DQG�
.RNL�PDUNHWV�

3ULPDU\�
SUHYHQWLRQ��
,QIRUPDO�
HFRQRP\�
(QJDJLQJ� ZLWK�
PHQ�DQG�\RXWK

��&� (DVWHUQ�
+LJKODQGV�
3URYLQFLDO�
)DPLO\� 6XSSRUW�
&HQWUH�

0RUH� VXSSRUW�
VHUYLFHV� IRU�
ZRPHQ�
VXUYLYRUV� RI�
YLROHQFH

0DUFK� ����±
-XQH������

*RURND��(DVWHUQ�
+LJKODQGV�

,QIUDVWUXFWXUH�
&RXQVHOOLQJ�DQG�
VXSSRUW�VHUYLFHV

��� 2[IDP�
,QWHUQDWLRQDO�
3DSXD� 1HZ�
*XLQHD�
�+XPDQ�5LJKWV�
'HIHQGHUV�
1HWZRUN�� .DIH�
8UEDQ� 6HWWOHUV�
:RPHQ¶V�
$VVRFLDWLRQ��
DQG� )DPLO\� IRU�
&KDQJH��

5HVSRQGLQJ�WR�
*HQGHU� %DVHG�
DQG� 6RUFHU\�
5HODWHG�
9LROHQFH�LQ�WKH�
+LJKODQGV

0D\� ����±
-XQH������

(DVWHUQ�
+LJKODQGV��
&KLPEX��
-LZDND� DQG�
(DVW� 6HSLN�
3URYLQFHV�

&ULVLV�
UHVSRQVH�
3ULPDU\�
SUHYHQWLRQ�
(QJDJLQJ� ZLWK�
PHQ�DQG�\RXWK�

��a&� 81'3��2IILFH�RI�
'HYHORSPHQW� RI�
:RPHQ��

6XSSRUW� IRU�
VWUHQJWKHQLQJ�
QDWLRQDO�
FRRUGLQDWLRQ��
LPSOHPHQWDWLRQ�
DQG� PRQLWRULQJ�
PHFKDQLVPV� WR�
SUHYHQW� DQG�
UHVSRQG� WR�
IDPLO\� DQG�
VH[XDO�YLROHQFH

-XQH� ����±
0DUFK������

1DWLRQDO��
1DWLRQDO� &DSLWDO�
'LVWULFW�
0RUREH�
(DVW� 1HZ�
%ULWDLQ��
0LOQH�%D\��

6WUXFWXUDO�
UHIRUP�
&RRUGLQDWLRQ�

��� )HPLOL�31*��
�
,QLWLDOO\�
DXVSLFHG� E\�
2[IDP� LQ�
3DSXD� 1HZ�
*XLQHD��

)DPLO\� DQG�
6H[XDO�
9LROHQFH� &DVH�
0DQDJHPHQW��
%XLOGLQJ� RQ�
6XFFHVV� IRU�
1DWLRQDO�
,PSDFW�

-XQH� ����±
-XQH������
�
-XO\� ����±
-XQH������

/DH�� 0RUREH�
3URYLQFH�

&ULVLV�
UHVSRQVH� DQG�
FDVH�
PDQDJHPHQW�
&RRUGLQDWLRQ��
5HVHDUFK�
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2UJDQLVDWLRQ�

�ORFDO�
LPSOHPHQWLQJ�

SDUWQHU�
$FWLYLW\�WLWOH� 6WDUW�DQG�HQG�

GDWHV� /RFDWLRQ���V� :RUNLQJ�LQ�«�

��� 1DWLRQDO�
6HFUHWDULDW� RI�
WKH�)DPLO\�DQG�
6H[XDO�
9LROHQFH�
$FWLRQ�
&RPPLWWHH�
WKURXJK� WKH�
,QVWLWXWH� RI�
1DWLRQDO�
$IIDLUV�

%XLOGLQJ� WKH�
FDSDFLW\� RI�
3DSXD� 1HZ�
*XLQHD¶V�
)DPLO\� DQG�
6H[XDO�
9LROHQFH�
$FWLRQ�
&RPPLWWHH��

2FWREHU� ����±
'HFHPEHU�
�����

1DWLRQDO�
&DSLWDO�'LVWULFW�
1DWLRQDO�

2UJDQLVDWLRQDO�
VWUHQJWKHQLQJ��
6WUXFWXUDO�
UHIRUP�
&RRUGLQDWLRQ��

��� 81� :RPHQ�
�*LQLJRDGD�
)RXQGDWLRQ��

6DIH� 3XEOLF�
7UDQVSRUW� IRU�
:RPHQ�� *LUOV�
DQG�&KLOGUHQ��

-XO\� ����±
0DUFK������

1DWLRQDO�
&DSLWDO�'LVWULFW�

3ULYDWH� VHFWRU�
�WUDQVSRUW��
3ULPDU\�
SUHYHQWLRQ�
(QJDJLQJ� ZLWK�
PHQ�DQG�\RXWK

��
&� +HDOWK� DQG�
(GXFDWLRQ�
3URFXUHPHQW�
)DFLOLW\��

6XSSRUW� WR� WKH�
)DPLO\� +HDOWK�
&HQWUH� LQ� 3RUW�
0RUHVE\

)HEUXDU\� ����±
1RYHPEHU������

3RUW�0RUHVE\�
1DWLRQDO� &DSLWDO�
'LVWULFW�

,QIUDVWUXFWXUH�
&RXQVHOOLQJ�DQG�
VXSSRUW�VHUYLFHV

��� )+,������
�:HVWHUQ�
+LJKODQGV� DQG�
:HVW� 6HSLN�
3URYLQFLDO�
+HDOWK�
$XWKRULWLHV��

Kommuniti 
Lukautim Ol 
Meri�

$SULO� ����±�
0DUFK������
�
$SULO� ����±�
0DUFK������

:HVWHUQ�
+LJKODQGV�
:HVW�6HSLN��
(DVW�6HSLN�

3ULPDU\�
SUHYHQWLRQ�
(QJDJLQJ� ZLWK�
PHQ�DQG�\RXWK�
&RXQVHOOLQJ��
PHGLFDO� DQG�
VXSSRUW�
VHUYLFHV�
&RRUGLQDWLRQ�
6FKRRO�EDVHG�
SURJUDP�
(FRQRPLF�
(PSRZHUPHQW

��� ,QWHUQDWLRQDO�
:RPHQ¶V�
'HYHORSPHQW�
$JHQF\�
�1D]DUHWK�
&HQWUH� IRU�
5HKDELOLWDWLRQ��

)URP� *HQGHU�
%DVHG�
9LROHQFH� WR�
*HQGHU�
-XVWLFH� DQG�
+HDOLQJ� LQ�
%RXJDLQYLOOH�

$SULO� ����±
0DUFK������
�
$SULO� ����±�
0DUFK������

%RXJDLQYLOOH� 3ULPDU\�
SUHYHQWLRQ�
&ULVLV�
UHVSRQVH��
FRXQVHOOLQJ�
DQG� VXSSRUW�
VHUYLFHV�
3HUSHWUDWRU�
FRXQVHOOLQJ�
(QJDJLQJ� ZLWK�
PHQ��
6FKRRO�EDVHG�
SURJUDP�
(FRQRPLF�
(PSRZHUPHQW�
5HVHDUFK�
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�
2UJDQLVDWLRQ�

�ORFDO�
LPSOHPHQWLQJ�

SDUWQHU�
$FWLYLW\�WLWOH� 6WDUW�DQG�HQG�

GDWHV� /RFDWLRQ���V� :RUNLQJ�LQ�«�

��&� 81,&()�
�&DWKROLF�
$UFKGLRFHVHV��

3DUHQWLQJ� IRU�
&KLOG�
'HYHORSPHQW��
�IRUPHUO\�
UHIHUUHG� WR� DV�
3DUWQHUVKLS� IRU�
3RVLWLYH�
3DUHQWLQJ�

$SULO� ����±-XO\�
�����

0DGDQJ���
:HVWHUQ�
+LJKODQGV��
-LZDND�
&KLPEX��

3ULPDU\�
SUHYHQWLRQ�
&KLOG�SURWHFWLRQ�
&KLOG�
GHYHORSPHQW�
)DPLO\�EDVHG�
DSSURDFKHV��
5HVHDUFK�

��&� 81,&()� (QG� 9LROHQFH�
DJDLQVW�
&KLOGUHQ�
&DPSDLJQ�

$SULO� ����±
'HFHPEHU������

(DVWHUQ�
+LJKODQGV�
:HVWHUQ�
+LJKODQGV�
&KLPEX�
0DGDQJ�
-LZDND�
%RXJDLQYLOOH�

3ULPDU\�
SUHYHQWLRQ�
&KLOG�SURWHFWLRQ�

��&� &$5(�
,QWHUQDWLRQDO� LQ�
3DSXD� 1HZ�
*XLQHD�

+LJKODQGV�
6H[XDO�
5HSURGXFWLYH�
DQG� 0DWHUQDO�
+HDOWK�

-XO\� ����±
'HFHPEHU������

(DVWHUQ�
+LJKODQGV�
0RUREH��

3ULPDU\�
SUHYHQWLRQ�
6H[XDO��
UHSURGXFWLYH�
DQG� PDWHUQDO�
KHDOWK��

��a� 3RSXODWLRQ�
6HUYLFHV�
,QWHUQDWLRQDO��

&UHDWLQJ� D�
PRYHPHQW� WR�
HQG� YLROHQFH�
DJDLQVW�
ZRPHQ� LQ�
3DSXD� 1HZ�
*XLQHD�� 7KH�
SASA!� 3LORW�
DQG� )DPLO\�
6XSSRUW�
&HQWUH�
$VVLVWDQFH�
3URMHFW�

2FWREHU�����±��
0DUFK������
�
$SULO� ����� ±�
0DUFK������

3RUW� 0RUHVE\�
*HQHUDO�
+RVSLWDO��
1DWLRQDO�
&DSLWDO�'LVWULFW�
%HZDQL�� :HVW�
6HSLN��

3ULPDU\�
SUHYHQWLRQ�
(QJDJLQJ� ZLWK�
PHQ�DQG�\RXWK�
&RXQVHOOLQJ�
DQG� VXSSRUW�
VHUYLFHV�
6FKRRO�EDVHG�
SURJUDP�

��A&� +HDOWK� DQG�
(GXFDWLRQ�
3URFXUHPHQW�
)DFLOLW\� DQG�
+HDOWK� DQG� +,9�
,PSOHPHQWLQJ�
6HUYLFHV�
3URYLGHU��

(VWDEOLVKPHQW�
RI� )DPLO\�
6XSSRUW�
&HQWUHV� DW�
$UDZD�+RVSLWDO��
%RXJDLQYLOOH�
DQG� 'DUX�
+RVSLWDO��
:HVWHUQ�
3URYLQFH

-DQXDU\� ����±
-XQH������

$UDZD��
%RXJDLQYLOOH�
'DUX�� :HVWHUQ�
3URYLQFH�

,QIUDVWUXFWXUH�
)DPLO\� 6XSSRUW�
&HQWUHV�

��
&� +HDOWK� DQG�
(GXFDWLRQ�
3URFXUHPHQW�
)DFLOLW\�

&RQVWUXFWLRQ� RI�
WKH�.RNL�0DUNHW�
7UDQVLW�&HQWUH�

)HEUXDU\� ����±
6HSWHPEHU�
�����

1DWLRQDO� &DSLWDO�
'LVWULFW�

,QIUDVWUXFWXUH�
6DIH� SXEOLF�
VSDFHV�
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2UJDQLVDWLRQ�

�ORFDO�
LPSOHPHQWLQJ�

SDUWQHU�
$FWLYLW\�WLWOH� 6WDUW�DQG�HQG�

GDWHV� /RFDWLRQ���V� :RUNLQJ�LQ�«�

��&� ,QWHUQDWLRQDO�
&RPPLWWHH� RI�
WKH�5HG�&URVV�

6XSSRUW� WR�
)DPLO\� 6XSSRUW�
&HQWUHV� DQG�
+HDOWK�FOLQLFV�LQ�
6RXWKHUQ�
+LJKODQGV

0D\� ����±
-DQXDU\������

6RXWKHUQ�
+LJKODQGV�

(TXLSPHQW��
0HGLFDO� VXSSRUW�
VHUYLFHV�

��
&� +HDOWK� DQG�
(GXFDWLRQ�
3URFXUHPHQW�
)DFLOLW\��

5HQRYDWLRQ� RI�
/LIHOLQH�&HQWUH�

$XJXVW� ����±
-XO\������

3RUW�0RUHVE\�
1DWLRQDO� &DSLWDO�
'LVWULFW�

,QIUDVWUXFWXUH�
&RXQVHOOLQJ�DQG�
VXSSRUW�VHUYLFHV

��&� 81� :RPHQ� LQ�
SDUWQHUVKLS� ZLWK�
81,&()��
81)3$�

Gutpela 
Sindaun bilong 
ol Meri na 
Pikinini�

$SULO±'HFHPEHU�
�����

+HOD�� 6RXWKHUQ�
+LJKODQGV��

+XPDQLWDULDQ�
FULVLV�UHVSRQVH�
&RXQVHOOLQJ�

��A� &$5(�
,QWHUQDWLRQDO�LQ�
3DSXD� 1HZ�
*XLQHD�

Mamayo $SULO� ����±
-XQH������

0RUREH�
(DVWHUQ�
+LJKODQGV�
&KLPEX�
%RXJDLQYLOOH�

6H[XDO��
UHSURGXFWLYH�
DQG� PDWHUQDO�
KHDOWK�
)DPLO\�EDVHG�
DSSURDFKHV��
)LQDQFLDO�
OLWHUDF\��
(QJDJLQJ� ZLWK�
PHQ�

��A� )+,����� Kisim Femili 
Plenin 
Strongim 
Kommuniti 

$SULO� ����±
0DUFK������

$LWDSH�/XPL��
:HVW� 6HSLN�
3URYLQFH�
0DSULN�� (DVW�
6HSLN�3URYLQFH�

6H[XDO��
UHSURGXFWLYH�
DQG� PDWHUQDO�
KHDOWK��
<RXQJ� ZRPHQ�
DQG�PHQ�

��� 2LO� 6HDUFK�
)RXQGDWLRQ�

Bel isi PNG  -XO\� ����±
-XQH������

1DWLRQDO�
&DSLWDO�'LVWULFW�

&ULVLV�
UHVSRQVH� DQG�
FDVH�
PDQDJHPHQW�
&RRUGLQDWLRQ

��a� (TXDO� 3OD\LQJ�
)LHOG�

6DIH� 6FKRROV�
6WURQJ�
&RPPXQLW\�

-XO\� ����±
-XQH������

1DWLRQDO�
&DSLWDO�'LVWULFW�

5HVSHFWIXO�
UHODWLRQVKLSV�
DQG� VDIH�
VFKRRO�

�
�
$QQH[����&LYLO�6RFLHW\�&DSDFLW\�%XLOGLQJ�+XE�7HUPV�RI�5HIHUHQFH��
�

�
��� %DFNJURXQG�

9LROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV� LV�RQH�RI� WKH�PRVW�SHUYDVLYH�KXPDQ� ULJKWV�YLRODWLRQV� LQ� WKH�
ZRUOG��7KH�(XURSHDQ�8QLRQ��(8��DQG�WKH�8QLWHG�1DWLRQV��81��DUH�HPEDUNLQJ�RQ�D�QHZ��JOREDO��
PXOWL�\HDU� LQWHUYHQWLRQ� ±� WKH�6SRWOLJKW� ,QLWLDWLYH� ±� IRFXVHG� RQ� HOLPLQDWLQJ� DOO� IRUPV� RI� YLROHQFH�
DJDLQVW�ZRPHQ�DQG�JLUOV��(9$:*���31*�KDV�EHHQ�LGHQWLILHG�DV�RQH�RI�WKH�IRFXV�FRXQWULHV�LQ�WKH�
C3DFLILF�ZKHUH�WKH�6SRWOLJKW�,QLWLDWLYH�ZLOO�GHSOR\�WDUJHWHG��ODUJH�VFDOH�LQYHVWPHQWV�WR�SUHYHQW�DQG�
UHVSRQG�WR�YLROHQFH�DJDLQVW�ZRPHQ�DQG�JLUOV�DQG�WKHUHE\�LPSURYLQJ�WKH�OLYHV�RI�FLWL]HQV�DW�ODUJH���
�
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��� 5DWLRQDOH�DQG�-XVWLILFDWLRQ�
:RPHQ¶V�5LJKWV�&LYLO�6RFLHW\�2UJDQL]DWLRQV��&62V��DUH�UHJDUGHG�DV�PDMRU�SOD\HUV�LQ�WKH�ILJKW�
DJDLQVW� 9$:*� DW� DOO� OHYHOV�� &RQVHTXHQWO\�� WKH� 6SRWOLJKW� ,QLWLDWLYH� UHJDUGV� WKHVH� ZRPHQ� OHG�
RUJDQL]DWLRQV�DV�SDUWQHUV�LQ�WKH�HOLPLQDWLRQ�RI�9$:*�LQ�31*��,Q�RUGHU�WR�DGYDQFH�WKH�6XVWDLQDEOH�
'HYHORSPHQW�*RDOV� �6'*V��SULQFLSOH�RI�QDWLRQDO�RZQHUVKLS�DQG� LQ� OLQH�ZLWK� LWV�FRPPLWPHQW� WR�
OHDYH�QR�RQH�EHKLQG��RQH�RI�WKH�NH\�JRDOV�RI�WKH�6SRWOLJKW�,QLWLDWLYH�LV�WR�VKLIW�WKH�EDODQFH�RI�SRZHU�
IURP�LQWHUQDWLRQDO�&62V�WR�QDWLRQDO�DQG��LQ�SDUWLFXODU��ORFDO�DQG�JUDVVURRWV�&62V��,Q�IXUWKHUDQFH�
RI� WKLV�JRDO��&LYLO�VRFLHW\�QHWZRUNV�DQG�RUJDQL]DWLRQV�KDYH�EHHQ�DFFRUGHG�D�XQLTXH�UROH� LQ� WKH�
GHVLJQ� DQG� LPSOHPHQWDWLRQ� RI� WKH� 6SRWOLJKW� ,QLWLDWLYH� DW� FRXQWU\� OHYHOV�� FUHDWLQJ� D� GLVWLQFW�
RSSRUWXQLW\� IRU� WKHLU� PHDQLQJIXO� HQJDJHPHQW� LQ� WKH� GHVLJQ�� LPSOHPHQWDWLRQ�� PRQLWRULQJ� DQG�
HYDOXDWLRQ�RI�WKH�&RXQWU\�3URJUDPPH���
�
,Q�WKH�6SRWOLJKW�,QLWLDWLYH��&62�VWUHQJWKHQLQJ�ZLOO�EH�HQDEOHG�WKURXJK�D�GHGLFDWHG�2XWFRPH���WR�
VXSSRUW�WKH�ZRPHQ¶V�PRYHPHQW�LQ�31*������RI�WKH�IXQGV���&62V�ZLOO�DOVR�GHOLYHU�XS�WR�����RI�
WKH� ZKROH� 6SRWOLJKW� ,QLWLDWLYH�� XQGHU� WKH� RWKHU� SLOODUV�� 7KH�PDMRULW\� RI� WKHVH� IXQGV� ZLOO� IORZ� WR�
,QGLJHQRXV�&62V�DV�QDWLRQDO��ORFDO�DQG�JUDVVURRWV�,PSOHPHQWLQJ�3DUWQHUV��,Q�DGGLWLRQ��D�IXUWKHU�
��PLOOLRQ�PD\� EH� VSHQW� WKURXJK� WZR� WUXVW� IXQGV��:RPHQ�3HDFH� DQG�6HFXULW\� DQG� WKH�(QGLQJ�
9LROHQFH�$JDLQVW�:RPHQ�DQG�*LUOV���
�
:LWK�WKLV�DUGXRXV�UHVSRQVLELOLW\��LW�LV�LPSRUWDQW�WKDW�&62V�KDYH�WKH�FDSDFLW\�WR�GHOLYHU�DQG�VXVWDLQ�
RXWFRPHV�IURP�WKH�,QLWLDWLYH��+RZHYHU��DFFRUGLQJ�WR�D������&LYLO�6RFLHW\�%ULHI�E\�$'%12,  Civil 
Society capacity in PNG is strong on service delivery at the local level, but weak on research and 
advocacy at the national level. PNG’s civil society is also characterized by weak governance, 
limited management capability and minimal collaboration and networking with other sectors. Poor 
communications, transportation difficulties, and limited financial resources also inhibit civil society 
capacity in PNG.� 81� :RPHQ¶V� H[SHULHQFH� ZRUNLQJ� LQ� WKH� (9$:*� VSDFH� RYHU� WKH� \HDUV�
GHPRQVWUDWHV�WKDW�&62V�ZRUNLQJ�LQ�WKH�(9$:*�FRQWH[W�DUH�DOVR�IUDJLOH�DQG�IUDJPHQWHG��GR�QRW�
XQGHUVWDQG� EDVLF� JHQGHU� FRQFHSWV� QRU� RSHUDWH� IURP� D� IHPLQLVW� YLHZSRLQW�� DQG� KDYH� OLPLWHG�
RSSRUWXQLWLHV� IRU� FRDOLWLRQ� EXLOGLQJ� DURXQG� FRPPRQ� LQWHUHVWV� DW� ORFDO� DQG� QDWLRQDO� OHYHOV�� 7KLV�
PDNHV� LW� GLIILFXOW� IRU� JURXSV� WR�HQJDJH�SURGXFWLYHO\�ZLWK�RWKHUV�RI� OLNH�SDVVLRQ�DQG� LV� D�PDMRU�
LPSHGLPHQW� IRU� DFKLHYLQJ� WKH� FRPPRQ� JRDO� RI� HQGLQJ� 9$:*�� 7KHVH� FKDOOHQJHV� DUH� IXUWKHU�
H[DFHUEDWHG� E\� WKH� OLPLWHG� DFFHVV� &62V� KDYH� WR� H[WHUQDO� VXSSRUW�� UHVRXUFHV� DQG� WRROV� WR�
JXDUDQWHH�VRFLDO�DFFRXQWDELOLW\�DQG�WR�HQDEOH�WKHP�WR�PHHW�VXUYLYRUV¶�KLJK�GHPDQG�IRU�(9$:*�
VHUYLFHV���
�
7KH�81¶V�H[SHULHQFH�LQ�31*�GHPRQVWUDWHV�WKDW�PRVW�QDWLRQDO�1*2V�KDYH�H[WUHPHO\�OLPLWHG�DELOLW\�
WR� PDQDJH� HYHQ� VPDOO� DPRXQWV� RI� IXQGV�� 0DQ\� KDYH� QR� FOHDU� DQG� DFFRXQWDEOH� JRYHUQDQFH�
VWUXFWXUHV��7KH�81�V\VWHP�KDV�H[WHQVLYH�H[SHULHQFH�DOUHDG\�LQ�EXLOGLQJ�FDSDFLW\�RI�ORFDO�1*2V�
WR�SDUWQHU�LQ�RXU�ZRUN�LQ�31*�DQG�ZH�WKHUHIRUH�NQRZ�WKDW�WKLV�FDSDFLW\�EXLOGLQJ�WDNHV�\HDUV�EHIRUH�
1*2V�DUH�UHDG\�WR�RSHUDWH�RQ�WKHLU�RZQ��)RU�H[DPSOH��81�:RPHQ�KDV�VSHQW���\HDUV�ZRUNLQJ�
LQWHQVLYHO\�ZLWK�*LQLJRDGD��D�ORFDO�1*2�SURYLGLQJ�ZRPHQ�RQO\�EXVHV�LQ�3RUW�0RUHVE\��ZLWK�WKH�
1D]DUHWK�)RXQGDWLRQ�SURYLGLQJ�VHUYLFHV�DQG�DGYRFDF\�IRU�*%9�VXUYLYRUV�DQG�PRUH�UHFHQWO\�ZLWK�
WKH� QDWLRQDO� )DPLO\� DQG� 6H[XDO� 9LROHQFH� $FWLRQ� &RPPLWWHH�� 7KHVH� DUH� DPRQJVW� WKH� PRVW�
UHSXWDEOH�&62V�LQ�WKH�FRXQWU\�\HW�HDFK�UHTXLUHG�LQWHQVLYH�VXSSRUW�WR�PHHW�WKH�81V�UHTXLUHPHQWV�
LQ� PDQDJLQJ� JUDQWV� DQG� GHOLYHULQJ� SURJUDPPHV�� 81�:RPHQ� KDV� SURYLGHG� IXQGV� IRU� ILQDQFH�
RIILFHUV�WR�VLW�ZLWKLQ�WKHLU�RUJDQL]DWLRQV��KDV�SURYLGHG�81�:RPHQ�VWDII�PHPEHUV�WR�VSHFLILFDOO\�
KHOS�WKHP�ZLWK�PRQWKO\�DFTXLWWDOV��KDV�SURYLGHG�H[WHQVLYH�WUDLQLQJ�RQ�JHQGHU�EDVHG�YLROHQFH�DQG�
ZRPHQ¶V�HPSRZHUPHQW��81�:RPHQ�DOVR�KDG�DQ�RXW�SRVWHG�IXOO�WLPH�SRVLWLRQ�LQ�WKH�&RXQWU\�2IILFH�
WR�VXSSRUW�WKH�IHZ�1*26�ZKR�UHFHLYHG�IXQGV�WKURXJK�WKH�3DFLILF�(9$:�7UXVW�IXQG�DQG�HYHQ�WKLV�
RQH�SRVLWLRQ��ZDV�QRW�DEOH�WR�SURYLGH�WKH�LQWHQVLYH�VXSSRUW�QHHGHG�E\�31*�&62V�WR�PHHW�WKH�
FULWHULD�IRU�DFFHVVLQJ�WKHVH�3DFLILF�IXQGV��
�
'RQRUV�RIWHQ�JUDQW�IXQGV�WR�LQWHUQDWLRQDO�1*2V�WR�DGPLQLVWHU�IXQGV�WR�ORFDO�1*2V�GXH�WR�WKHVH�
FDSDFLW\� FRQVWUDLQWV�� +RZHYHU�� WKHUH� DUH� QR� LQFHQWLYHV� IRU� ,QWHUQDWLRQDO� 1*2V� WR� EXLOG� IXOO�
LQGHSHQGHQFH�ZLWKLQ�31*�&62V�GXH�WR�WKH�IDFW�WKDW�WKLV�ZRXOG�LQFUHDVH�WKH�SRRO�RI�FDSDEOH�ORFDO�
&62V�ZKR�ZRXOG�WKHQ�FRPSHWH�ZLWK� LQWHUQDWLRQDO�1*2V�IRU�WKH�VDPH�IXQGLQJ��7KLV� LV�D�PDMRU�
LPSHGLPHQW�LQ�RXWVRXUFLQJ�WKLV�ZRUN�WR�,1*2V�±�RIWHQ�VHHQ�DV�WKH�VROXWLRQ�WR�WKLV�FDSDFLW\�GHILFLW���
�

������������������������������������������������������������
ϭϮ��ƵůůĞĚ�ĨƌŽŵ�ŚƚƚƉƐ͗ͬͬǁǁǁ͘ĂĚď͘ŽƌŐͬƐŝƚĞƐͬĚĞĨĂƵůƚͬĨŝůĞƐͬƉƵďůŝĐĂƚŝŽŶͬϭϳϯϮϲϰͬĐƐďͲƉĂƉƵĂͲŶĞǁͲŐƵŝŶĞĂ͘ƉĚĨ�
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'XULQJ�WKH�6SRWOLJKW�,QLWLDWLYH¶V�UHJLRQDO�FRQVXOWDWLRQV�LQ�31*��ZRPHQ�OHDGHUV�UHFRPPHQGHG�WKDW�
6SRWOLJKW�VKRXOG�FRRUGLQDWH�DQG�LQVWLWXWLRQDOL]H�WUDLQLQJ�IRU�ZRPHQ¶V�JURXSV��VWUHQJWKHQ�H[LVWLQJ�
JUDVVURRWV�RUJDQL]DWLRQV�DQG�IDLWK�EDVHG�ZRPHQ¶V�JURXSV��DQG�LPSURYH�OHDGHUVKLS�DQG�VNLOOV�RI�
WKH�3URYLQFLDO�DQG�'LVWULFW�:RPHQ¶V�&RXQFLOV��:RPHQ¶V�JURXSV�DOVR�UHTXHVWHG�IXQGLQJ�IRU�EDVLF�
UHVRXUFHV��WUDQVSRUWDWLRQ�IRU�VXUYLYRUV�WR�VHUYLFHV�ZKLFK�WKH\�RIWHQ�KDYH�WR�SURYLGH�WKHPVHOYHV�
DV� LQGLYLGXDOV�� DQG� WR� KDYH� WUDLQLQJV� RQ� GDWD� PDQDJHPHQW� DQG� FROOHFWLRQ�� %HFDXVH� RI� WKH�
DZDUHQHVV�DQG�DGYRFDF\�ZRUN� WKDW� WKH�+XPDQ�5LJKWV�'HIHQGHUV�GR�� WKH\�DOVR�UHFRPPHQGHG�
WKDW�WKH\�VKRXOG�KDYH�7ROO�IUHH�FDOO�OLQHV�IRU�WKHLU�RZQ�VXSSRUW��7KHVH�OLQHV�ZLOO�IDFLOLWDWH�UHIHUUDOV�
DQG�HQDEOH�PRUH�HIIHFWLYH�GHOLYHU\�RI�VHUYLFHV��LQFOXGLQJ�SV\FKRVRFLDO�VXSSRUW��FKLOG�VXSSRUW�RU�
OHJDO� DLG�� 7KLV� FDQ� EH� OLQNHG� WR� D�&DVH�0DQDJHPHQW�6\VWHP� �&06�� WKDW� XVHV� WHFKQRORJ\� WR�
UHJLVWHU�� PDQDJH�� DQG� WUDFN� FDVHV� UHIHUUHG� WR� VHUYLFH� SURYLGHUV� WR� PLWLJDWH� WKH� ULVN� RI� UH�
YLFWLPL]DWLRQ�RI�WKH�VXUYLYRU��
�
,Q� RUGHU� WR� PHHW� � WKHVH� DVSLUDWLRQV�� WKH� 6SRWOLJKW� ,QLWLDWLYH� ZLOO� HVWDEOLVK� D� FDSDFLW\�
EXLOGLQJ�GHYHORSPHQW�KXE�IRU�ORFDO�RUJDQL]DWLRQV��LQFOXGLQJ�IRU�QHWZRUNV�RI�JURXSV�OHG�E\�\RXQJ�
ZRPHQ�� DQG� WKRVH� IDFLQJ� PXOWLSOH� DQG� LQWHUVHFWLQJ� IRUPV� RI� GLVFULPLQDWLRQ�� WR� HQKDQFH� WKHLU�
LQWHUQDO� JRYHUQDQFH�� GHOLYHU\� FDSDELOLW\� DQG� IHPLQLVW� XQGHUVWDQGLQJV� DERXW� ZRPHQ¶V�
HPSRZHUPHQW�DQG�JHQGHU�EDVHG�YLROHQFH��LQ�RUGHU�WR�LQFUHDVH�WKHLU�DFFHVV�WR�IXQGLQJ��DV�ZHOO�DV�
WKHLU�WHFKQLFDO�FDSDFLW\�DQG�HIIHFWLYHQHVV��,Q�WKH�ILUVW�SKDVH�RI�RSHUDWLRQV��WKH�+XE�ZLOO�ZRUN�ZLWK�
D�XS�WR�WKUHH�&62V�SHU�3URYLQFH��ZLWK�D�WRWDO�RI�WKLUW\�WKUHH������&62V��7KLV�PHGLXP�VL]H�FRKRUW�
ZLOO�DOORZ�IRU�IRFXVHG�DWWHQWLRQ�ZLWK�HDFK�SDUWLFLSDWLQJ�&62��ZKHUH�WKH�+XE�FDQ�GHOLYHU�VXSSRUW��
IDFLOLWDWH�VKDUHG�OHDUQLQJ�DQG�DFFRXQWDELOLW\�EHWZHHQ�SHHUV�DQG�H[SHUWV�DV�D�SUDFWLFH�FRPPXQLW\��
7KLV�DSSURDFK�ZLOO�VWUHQJWKHQ�WKH�H[SHULHQFH�DQG�KHOS�WR�HPEHG�H[SHFWHG�FKDQJH�GHHS�LQWR�&62�
FXOWXUH�EDVHG�RQ�FROOHFWLYH�OHDUQLQJ�H[SHULHQFH��
�

��� 7KH�&DSDFLW\�%XLOGLQJ�+XE�
7KH�&DSDFLW\�%XLOGLQJ�+XE�ZLOO�EXLOG�WKH�FDSDFLW\�RI�ORFDO�&62V�DFURVV�DOO�SLOODUV��LQFOXGLQJ�SLOODU�
6L[��DQG�UHFLSLHQWV�RI�WKH�:RPHQ�3HDFH�DQG�6HFXULW\�7UXVW�)XQG�DQG�WKH�(QGLQJ�9LROHQFH�$JDLQVW�
:RPHQ�WUXVW�IXQG��WR�HQVXUH�WKDW�DW�WKH�HQG�RI�WKH�SURJUDPPH��ORFDO�&62V�DUH�DEOH�WR�UHFHLYH�
JUDQWV�DQG�LPSOHPHQW�GRQRU�IXQGHG�LQLWLDWLYHV�HIIHFWLYHO\�DQG�WR�RSHUDWH�XVLQJ�D�ORFDOL]HG�IHPLQLVW�
IUDPHZRUN���
�
6XSSRUW�ZLOO�EH�JLYHQ�WR�EROVWHU�+XPDQ�5LJKWV�'HIHQGHUV¶�QHWZRUNV�DQG�WKHLU�FDSDFLW\�DFURVV�WKH�
QDWLRQ�� ZKLFK� ZLOO� SURYLGH� RSSRUWXQLW\� IRU� VKDUHG� OHDUQLQJ� DQG� SDUWQHUVKLSV� IRU� DGYRFDF\� DQG�
LQIOXHQFLQJ� RI� GHFLVLRQ�PDNHUV�� 7KLV� VXSSRUW� ZLOO� FDSLWDOL]H� RQ� WKH�81¶V� H[WHQVLYH� H[SHULHQFH�
DOUHDG\�DFFRPSDQ\LQJ�DQG�VWUHQJWKHQLQJ�&62¶V�FDSDFLWLHV��WR�FUHDWH�WUDQVIRUPDWLRQDO�FKDQJH��

L�� 3XUSRVH�
7KH�PDLQ�SXUSRVH�RI�WKH�&LYLO�6RFLHW\�&DSDFLW\�%XLOGLQJ�+XE�LV�WR�VWUHQJWKHQ�WKH�HIIHFWLYHQHVV�
DQG�DFFRXQWDELOLW\�RI�ZRPHQ¶V�&62V� LQ�3DSXD�1HZ�*XLQHD�ZKRVH�ZRUN�FRQWULEXWH�GLUHFWO\� WR�
HIIHFWLYH�VHUYLFH�GHOLYHU\�DQG�DGYRFDF\�WRZDUGV�(QGLQJ�9$:*�LQ�31*���
�

LL�� ([SHFWHG�UHVXOWV�
�� 7UDQVIRUPDWLRQ� LQ� LQWHUQDO� V\VWHPV�� VNLOOV� DQG� SROLFLHV� RI� WDUJHWHG� &62V� IRU� HQKDQFHG�

DFFRXQWDELOLW\�DQG�VHUYLFH�GHOLYHU\�
�� 7UDQVIRUPDWLRQ�LQ�JHQGHU�UHVSRQVLYH�SURJUDPPLQJ�RI�LQGLJHQRXV�&62V�LQ�3DSXD�1HZ�*XLQHD�
�� %HWWHU�DFFHVV�E\�ZRPHQ�DQG�JLUOV�&62V�WR�WDUJHWHG�WHFKQLFDO�DVVLVWDQFH��FDSDFLW\�GHYHORSPHQW��

UHVRXUFHV�DQG�WRROV�UHODWHG�WR�HQGLQJ�9$:*��
�� $Q�HIIHFWLYH�ZRPHQ¶V�DGYRFDF\�PRYHPHQW�GULYLQJ�WUDQVIRUPDWLRQ�DQG�DFFRXQWDELOLW\�RQ�JHQGHU�

HTXDOLW\�DQG�WKH�HPSRZHUPHQW�RI�ZRPHQ�	�JLUOV���
�

LLL�� &RPSRQHQWV��
7KH�&62�+XE�ZLOO�RSHUDWH�XQGHU���GLVWLQFW�EXW�LQWHUUHODWHG�DQG�PXWXDOO\�UHLQIRUFLQJ�FRPSRQHQWV���

��� &62�(PSRZHUPHQW�IRU�LPSURYHG�DFFRXQWDELOLW\�DQG�VHUYLFH�GHOLYHU\���
��� 3URMHFW�&\FOH�0DQDJHPHQW���
��� 1HWZRUNLQJ�DQG�$GYRFDF\�IRU�FKDQJH��
��� (PSRZHUPHQW�RI�\RXQJ�ZRPHQ�
��� 6WUHQJWKHQLQJ�WKH�ZRPHQ¶V�PRYHPHQW�DQG�IHPLQLVW�DJHQGD�LQ�31*���

�
$V�DQ�RSWLRQDO�FRPSRQHQW�DQG�GHSHQGLQJ�RQ�DFFHVV�WR�UHVRXUFHV�IURP�WKH�81�:RPHQ�3HDFH�
DQG�+XPDQLWDULDQ�)XQG��:3+)���DQG�WKH�(QGLQJ�9LROHQFH�$JDLQVW�:RPHQ�7UXVW�)XQG��WKH�+XE�
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ZLOO�PDQDJH�FDSDFLW\�GHYHORSPHQW�RI�&62V�DFFHVVLQJ�WKHVH�H[LVWLQJ�JUDQW�PHFKDQLVPV��VR�WKH\�
DUH�DEOH� WR�GHOLYHU�RQ�VSHFLILF�KLJK� LPSDFW�DGYRFDF\�DQG�VHUYLFH�GHOLYHU\�RXWFRPHV�RQ�HQGLQJ�
9$:*��

¾� Component 1:� &62� (PSRZHUPHQW� IRU� ,PSURYHG� $FFRXQWDELOLW\�� 6HUYLFH� 'HOLYHU\� DQG�
5HVXOWV�
7KH�RYHUDOO�REMHFWLYH�RI�WKLV�FRPSRQHQW�LV�WR�VWUHQJWKHQ�WKH�FDSDFLW\�RI�QDWLRQDO�FLYLO�VRFLHW\�IRU�
LPSURYHG� VHUYLFH� GHOLYHU\� DQG� UHVXOWV�� DV�ZHOO� DV� VWUHQJWKHQHG� YRLFH� DQG� DFFRXQWDELOLW\�� 7KH�
FRPSRQHQW�IRFXVHV�RQ�HQKDQFLQJ�WKH�LQWHUQDO�JRYHUQDQFH�FDSDELOLWLHV�RI�ORFDO�OHYHO�RUJDQL]DWLRQV��
VR�WKH\�DUH�EHWWHU�DEOH�WR�GHOLYHU�DW�FRPPXQLW\�OHYHOV�RQ�(QGLQJ�9$:��7KLV�FRPSRQHQW�VHHNV�WR�
LPSURYH�WKH�RUJDQL]DWLRQDO�SROLF\��OHJDO�DQG�UHJXODWRU\�HQYLURQPHQW�IRU�&62V�WR�GHOLYHU�RQ�WKHLU�
PDQGDWH� WR� XQGHUWDNH� HYLGHQFH�EDVHG� DGYRFDF\� DQG� VHUYLFH� GHOLYHU\� ZLWK� FRQFUHWH� UHVXOWV��
7KURXJK� D� JXLGHG� DVVHVVPHQW� SURFHVV�� WKH� +XE� ZLOO� LGHQWLI\� FDSDFLW\� VWUHQJWKV� DQG� JDSV��
RSSRUWXQLWLHV� DQG� WKUHDWV�� 7KLV� ZLOO� HQDEOH� GHWHUPLQDWLRQ� DQG� SULRULWL]DWLRQ� RI� FULWLFDO� FDSDFLW\�
EXLOGLQJ�DFWLRQV�WR�EROVWHU�WKH�JRYHUQDQFH��PDQDJHPHQW�FDSDFLW\�DQG�VWUXFWXUHV�RI�&62V��
�

¾� Component 2:��3URMHFW�&\FOH�PDQDJHPHQW��
2QFH�WKH�LQWHUQDO�JRYHUQDQFH�VWUXFWXUHV�KDYH�EHHQ�IRUWLILHG��WKH�+XE�ZLOO�HQKDQFH�&62V¶�SURMHFW�
F\FOH� PDQDJHPHQW� VNLOOV�� LQFOXGLQJ� SURMHFW� IRUPXODWLRQ�� PDQDJLQJ� ILQDQFHV� DQG� DFTXLWWDOV��
LPSOHPHQWDWLRQ�� 0RQLWRULQJ�� (YDOXDWLRQ�� /HDUQLQJ� DQG� 5HSRUWLQJ�� 7KLV� ZLOO� IDFLOLWDWH� JUHDWHU�
YLDELOLW\� IRU�QDWLRQDO�&62V�DQG�SXW�WKHP�LQ�D�EHWWHU�SRVLWLRQ�WR�PRELOL]H�UHVRXUFHV�IRU�VWUDWHJLF�
LQWHUYHQWLRQV�WKDW�SURPRWH�DFFRXQWDELOLW\�DQG�WUDQVSDUHQF\�LQ�DFKLHYLQJ�DQ�HQYLURQPHQW�IUHH�IURP�
DOO�IRUPV�RI�9$:*��7KLV�FRPSRQHQW�ZLOO�DOVR�SURYLGH�RSSRUWXQLW\�IRU�&62�PHQWRULQJ�LQ�VXSSRUW�RI�
VWUHQJWKHQLQJ�WKHLU�RUJDQL]DWLRQDO�PDQDJHPHQW�FDSDELOLW\���
�

¾� Component 3: 1HWZRUNLQJ�DQG�$GYRFDF\�IRU�FKDQJH�
3DUWLFLSDQW� &62V� ZLOO� UHFHLYH� WUDLQLQJ� RQ� WKH� IXQGDPHQWDOV� RI� JHQGHU� HTXDOLW\�� OREE\LQJ� DQG�
DGYRFDF\��HVSHFLDOO\�DV� WKH\� UHODWH� WR�HQGLQJ�9$:*��6HVVLRQV�ZLOO�PRUHRYHU��RIIHU� WUDLQLQJ� WR�
HTXLS�SDUWLFLSDQWV�ZLWK�DELOLW\�WR�FROOHFW�DQG�XVH�GDWD�DV�HYLGHQFH�IRU�OREE\LQJ�DQG�DGYRFDF\�LQ�
IDYRXU�RI� LPSURYHG�EXGJHW�SHUIRUPDQFH�E\�JRYHUQPHQW�DQG�SULYDWH�VHFWRU�GHFLVLRQ�PDNHUV�RQ�
(9$:*��
�

¾� Component 4:�Empowerment�RI�<RXQJ�ZRPHQ�DQG�$GROHVFHQW�*LUOV��
7KLV�FRPSRQHQW�DLPV�WR�HPSRZHU�\RXQJ�ZRPHQ�DQG�DGROHVFHQW�WR�SOD\�D�PRUH�VLJQLILFDQW�UROH�LQ�
31*¶V�HIIRUW�WR�HOLPLQDWH�9$:*�DQG�SURPRWH�EXLOGLQJ�RI�D�IHPLQLVW�PRYHPHQW�DFURVV�WKH�FRXQWU\��
7KH�XQLW�ZLOO�LGHQWLI\�DGROHVFHQWV�DQG�ZRPHQ�ZKR�DUH�\RXQJ��HQHUJHWLF�DQG�SDVVLRQDWH��LQFOXGLQJ�
WKRVH� IDFLQJ�PXOWLSOH� IRUPV�RI� GLVFULPLQDWLRQ��DQG� FUHDWH�D� FOHDU� VSDFH� IRU� WKHP� WR�EXLOG� WKHLU�
OHDGHUVKLS�VNLOOV�DQG�FROOHFWLYH�YRLFH��HQDEOLQJ�WKHP�WR�SOD\�DQ�DFWLYH�UROH�LQ�WKHLU�FRPPXQLWLHV�LQ�
SUHYHQWLQJ�DQG�UHVSRQGLQJ�WR�9$:*��$Q�LQQRYDWLRQ�IXQG�IRU�HPSRZHUPHQW�RI�\RXQJ�ZRPHQ�DQG�
DGROHVFHQW� JLUOV�� XVLQJ� GLJLWDO� WHFKQRORJ\� �SDUW� RI� &RPSRQHQW� �� EHORZ�� ZLOO� EH� HVWDEOLVKHG� WR�
ILQDQFH�DFWLYLWLHV� WDUJHWLQJ�\RXQJ�ZRPHQ�DQG�DGROHVFHQW�JLUOV�DQG� WKHLU�QHWZRUNV��ZKLFK�KDYH�
GHPRQVWUDWHG�WKH�SRWHQWLDO�IRU�OHDGHUVKLS�LQ�DGGUHVVLQJ�9$:*�LVVXHV�LQ�WKHLU�FRPPXQLWLHV��
�

¾� Component 5��6WUHQJWKHQLQJ�WKH�ZRPHQ¶V�PRYHPHQW�DQG�IHPLQLVW�DJHQGD�LQ�31*���
7KH�LGHD�RI�WKLV�PRGXOH�LV�WR�SURPRWH�WKH�HVWDEOLVKPHQW�RI�D�VWURQJ�FRQQHFWLRQ�EHWZHHQ�QHWZRUNV�
DQG�ZRPHQ���IHPLQLVW�RUJDQL]DWLRQV�DW�DOO�OHYHOV�ZKRVH�HIIRUW�LV�IRFXVHG�RQ�HQGLQJ�YLROHQFH�DJDLQVW�
ZRPHQ�DQG�JLUOV��LQFOXGLQJ�QDWLRQDO�DQG�SURYLQFLDO�FRRUGLQDWLRQ�PHFKDQLVPV��,QIRUPDO�VSDFHV�ZLOO�
EH� FUHDWHG� IRU� SODWIRUPV�ZKHUH� RUJDQL]DWLRQV� FDQ� LQWHUDFW�� H[FKDQJH� NQRZOHGJH�� OHDUQ�� VKDUH�
FKDOOHQJHV�H[SHULHQFHV� DQG� EHVW� SUDFWLFHV�� ,PSRUWDQWO\�� WKHVH� SODWIRUPV� ZLOO� EH� FRQQHFWHG� WR�
SHULRGLF�GLDORJXHV�ZLWK�ORFDO�DXWKRULWLHV��VR�WKH\�FDQ�MRLQWO\�LGHQWLI\�WDQJLEOH�VROXWLRQV�WR�9$:*�
LVVXHV� WKDW�DIIHFW�HDFK� ORFDOLW\��7KH�HIIRUW�ZLOO�DLP� WR�EXLOG� UHJLRQDO�DOOLDQFHV� �WKURXJK� OHDUQLQJ�
H[FKDQJH�YLVLWV��WR�HQKDQFH�NQRZOHGJH�DQG�EHVW�SUDFWLFHV�RI�ORFDO�&62V�WR�UHSOLFDWH�WKRVH�WKDW�
ILW�WKH�ORFDO�FRQWH[WV�DQG�DOVR�VWUHQJWKHQ�H[LVWLQJ�UHJLRQDO�QHWZRUNV��
�

¾� 3URJUDPPH�/RJLF��
7KH���FRPSRQHQWV�RI�WKH�+XE�DUH�DQWLFLSDWHG�WR�FUHDWH�D�ULSSOH�HIIHFW�IRU�JRRG��WRZDUGV�SRVLWLYHO\�
LPSDFWLQJ� WKH� ZRPHQ¶V� ULJKWV� DJHQGD� LQ� 31*�� 7KH� H[SHFWDWLRQ� LV� WKDW� WKH� &62V¶� HQKDQFHG�
FDSDFLW\� ZLOO� OHDG� WR� JUHDWHU� SHUIRUPDQFH�� DFFRXQWDELOLW\� DQG� DJHQF\�� 7KLV� ZLOO� ERRVW� WKHLU�
DGYRFDF\� DQG� QHWZRUNLQJ� SRWHQWLDO�� ZKLFK� ZLOO� LQ� WXUQ� PDNH� LW� DWWUDFWLYH� IRU� \RXQJHU� FURS� RI�
ZRPHQ¶V�ULJKWV�DGYRFDWHV�WR�HQJDJHG�LQ�WKLV�FKDOOHQJLQJ�ZRUN��7KHVH�\RXQJ�SHRSOH�ZLOO�DFW�DV�
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JDPH�FKDQJHUV�LQ�DGYDQFLQJ�WKH�IHPLQLVW�DJHQGD�LQ�31*�IRU�\HDUV�WR�FRPH���7KLV�ULSSOH�HIIHFW�LV�
UHSUHVHQWHG�LQ�)LJXUH���EHORZ���
�

�
�

��� 0DQDJHPHQW�DQG�6WDIILQJ�$UUDQJHPHQWV�
$�0DQDJHPHQW�8QLW�ZLOO�EH�HVWDEOLVKHG�DV�IROORZV��

x� 7KH�3��&RRUGLQDWLRQ�DQG�&RKHUHQFH�6SHFLDOLVW�IRU�WKH�6SRWOLJKW�,QLWLDWLYH�ZLOO�EH�UHVSRQVLEOH�
IRU�SURYLGLQJ�RYHUDOO�JXLGDQFH�DQG�RYHUVLJKW�RI�WKH�&DSDFLW\�%XLOGLQJ�+XE�IRU�HIIHFWLYH�GHOLYHU\�RI�
WKH�VWUDWHJLF�REMHFWLYHV�RI�WKH�&DSDFLW\�%XLOGLQJ�+XE����
�

x� $�1DWLRQDO�+XE�&RRUGLQDWRU��12&�HTXLYDOHQW��ZLOO�SURYLGH�WHFKQLFDO�JXLGDQFH�DQG�LQSXWV�IRU�
TXDOLW\�DVVXUDQFH�DV�ZHOO�DV�HQVXULQJ�WKDW�DOO�WHFKQLFDO�HOHPHQWV�RI�WKH�+XE�DUH�LQIRUPHG�E\�JOREDO�
JRRG�SUDFWLFH��ZKLOH�DW�WKH�VDPH�WLPH�UHVSRQVLYH�WR�FRQWH[WXDO�UHDOLWLHV��7KH�SURJUDPPH�VSHFLDOLVW�
ZLOO� HQVXUH� FDSDFLW\� EXLOGLQJ� SULRULWLHV� LGHQWLILHG� IRU� SDUWLFLSDWLQJ� &62V� DUH� LQ� OLQH� ZLWK� WKHLU�
FDSDFLW\�QHHGV��DUH�GHVLJQHG�WR�UHIOHFW�ORFDO�UHDOLWLHV�DQG�LQWHJUDWH�LQQRYDWLYH�LGHDV�IURP�RWKHU�
FOLPHV��7KLV�SRVLWLRQ�ZLOO�DOVR�SURYLGH�81�:RPHQ�LQ�KRXVH�FDSDFLW\�WR�HQVXUH�UHOHYDQW�6SRWOLJKW�
LQWHUYHQWLRQV�OLQNHG�WR�SDUWLFLSDWLQJ�&62V�DUH�EHLQJ�LPSOHPHQWHG�HIIHFWLYHO\��7KH�+XE�&RRUGLQDWRU�
ZLOO�DOVR�HQVXUH�WKDW�WKH�ULJKW�SURIHVVLRQDOV�DUH�LGHQWLILHG�WR�GHOLYHU�DOO�FDSDFLW\�EXLOGLQJ�LQLWLDWLYHV�
RQ�WLPH��HIILFLHQWO\�DQG�LQ�HIIHFWLYH�FROODERUDWLRQ�ZLWK�SDUWQHUV���
�

x� $�1DWLRQDO�$VVRFLDWH� �*��HTXLYDOHQW��ZLOO� VXSSRUW� WKH�+XE�&RRUGLQDWRU� WR�PDQDJH� WKH�+XE�
HIIHFWLYHO\��,Q�SDUWLFXODU��WKLV�SRVLWLRQ�DFW�DV�DGPLQLVWUDWRU��HQVXULQJ�HIIHFWLYH��FXOWXUDOO\�VHQVLWLYH�
LQWHUDFWLRQV� ZLWK� ORFDO� SDUWQHUV�� 7KH� $VVRFLDWH� ZLOO� DOVR� EH� UHVSRQVLEOH� IRU� GHYHORSLQJ� DQG�
PDQDJLQJ�WUDLQLQJ�SODQV�DQG�DVVRFLDWHG�EXGJHWV��WUDFNLQJ�GHOLYHU\�RI�FDSDFLW\�EXLOGLQJ�LQLWLDWLYHV�
RU�SDUWQHUVKLSV�DQG�OHDG�JHQHUDO�DGPLQLVWUDWLYH�VXSSRUW�IRU�WKH�KXE��7KLV�UROH�ZLOO�EH�UHVSRQVLEOH�
IRU�PDQDJLQJ�ILQDQFLDO�UHVRXUFHV��WR�HQVXUH�DFFRXQWDELOLW\�DQG�UHVXOWV���
�

x� ��1DWLRQDO�3URJUDPPH�$VVLVWDQWV��6%��(TXLYDOHQW��ZLOO�EH�UHVSRQVLEOH�IRU�SURYLGLQJ�TXDOLW\��
WLPHO\�DQG�DFFXUDWH�DGPLQLVWUDWLYH�DQG�ORJLVWLFDO�VXSSRUW�WR�WKH�0DQDJHPHQW�8QLW�DV�ZHOO�DV�IRU�
HYHQWV��ZRUNVKRSV��DQG�PLVVLRQV�KRVWHG�E\�WKH�+XE�DFURVV�WKH����IRFDO�SURYLQFHV��7KH�3$V�ZLOO�
HQVXUH� WLPHO\� DQG� DFFXUDWH� WUDFNLQJ� RI� GDWD� IRU� PDQDJHPHQW� SXUSRVHV� DQG� SURYLGH� TXDOLW\�
PDLQWHQDQFH�RI�LQWHUQDO�V\VWHPV�DQG�ILOHV��WKH\�ZLOO�DOVR�ZRUN�FORVHO\�ZLWK�WKH�JURXS�RI�H[SHUWV�WR�
DVVHPEOH�WUDLQLQJ�UHVRXUFHV�DQG�PDWHULDOV�DQG�HQVXUH�WKDW�SUHDUUDQJHG�WUDLQLQJ�VFKHGXOHV�DUH�
LPSOHPHQWHG�DV�SODQQHG��
�

x� $�)LQDQFH�$VVLVWDQW��6%��(TXLYDOHQW��ZLOO�VXSSRUW�WKH�WHDP�WR�LPSOHPHQW�ILQDQFLDO�SODQV�LQ�IXOO�
FRPSOLDQFH�ZLWK�81�:RPHQ�UXOHV��UHJXODWLRQV��SROLFLHV��7KLV�WHDP�PHPEHU�ZLOO�EH�UHVSRQVLEOH�
IRU�HQVXULQJ�SURSHU�IXQFWLRQLQJ�RI�+XE�ILQDQFLDO�UHVRXUFHV�PDQDJHPHQW�UHFRUGLQJ�DQG�UHSRUWLQJ�
V\VWHPV�� UHYLHZLQJ� DQG� YHULI\LQJ� ILQDQFLDO� WUDQVDFWLRQV�� DFWLYLWLHV�� DQG� GRFXPHQWDWLRQ�� WDNLQJ�
FRUUHFWLYH�DFWLRQV�DV�QHHGHG�DQG�UHSRUWLQJ�DQ\�XQXVXDO�DFWLYLWLHV��7LPHO\�DQG�DFFXUDWH�GUDIWLQJ�RI�
PDQDJHPHQW� ILQDQFLDO� UHSRUWV� ZLOO� EH� SDUW� RI� WKH� )$¶V� MRE� IXQFWLRQ� DORQJ� ZLWK� IDFLOLWDWLRQ� RI�
NQRZOHGJH�EXLOGLQJ�DQG�NQRZOHGJH�VKDULQJ�ZLWK�SDUWLFLSDWLQJ�&62V�DQG�RWKHU�DFWRUV�DV�GLUHFWHG��
�

x� &RQVXOWDQWV�ZLOO� SURYLGH� KLJK� TXDOLW\� WHFKQLFDO� VXSSRUW� DQG� EHVSRNH� WUDLQLQJ� WR� SDUWLFLSDWLQJ�
&62V��EDVHG�RQ�DUHDV�LGHQWLILHG�LQ�WKH�&DSDFLW\�1HHGV�$VVHVVPHQW��ZKLFK�ZLOO�EH�FRQGXFWHG�LQ�
WKH�HDUO\�VWDJHV�RI�WKH�+XE�RSHUDWLRQV��7KH�WHDP�RI�FRQVXOWDQWV�ZLWK�EH�GUDZQ�IURP�FUHGLEOH�ORFDO�

&ŝŐƵƌĞ�ϭ



�
�

����
�
�
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Table A ‐ WORK PLAN (Years 1‐3)
SPOTLIGHT COUNTRY PROGRAMME: PAPUA NEW GUINEA

 PHASE II (Year 3)   TOTAL 

Y1 Y2 Y3
 Spotlight 
Phase I
 USD 

 Agency Contributions 
(CORE only)

Phase I
 USD 

 Total Funded 
Cost Phase I

 USD 

ESTIMATED UNFUNDED GAP, 
USD (Year 3) Spotlight EU 

funding, donors and Agency 
contributions 

 ESTIMATED TOTAL 
COST, USD 
(year 1‐3)

A. PROGRAMME OUTCOME COSTS

1

1

1.1 Output 1.1 National and regional partners  have strengthened 
evidence‐based knowledge and capacities to assess gaps and draft 
new and/or strengthen existing legislations on ending VAWG, 
including DV/IPV, and/or gender equality and non‐discrimination 
that respond to the rights of the most groups facing multiple and 
intersecting forms of discrimination and are in line with 
international HR standards and treaty bodies’ recommendations

x x x                        409,555                                 ‐                    409,555                                193,076                    602,631  UNDP, UNFPA CLRC, DJAG

1

1.2 Output 1.2: National and/or sub‐national partners  are better able 
to develop and cost evidence‐based national and/or sub‐national 
action plans on ending VAWG, including DV/IPV, in line with 
international HR standards with M&E frameworks, and responding 
to the needs and priorities of groups facing multiple and 
intersecting forms of discrimination

                                  ‐                                   ‐                               ‐                                             ‐                                 ‐   

1

1.3 Output 1.3: National, sub‐national and/or regional partners  have 
greater knowledge and awareness of human rights obligations and 
are able to draft laws and/or policies that guarantee the ability of 
women’s rights groups, CSOs and women human rights defenders 
to advance the human rights agenda

x x x                          50,000                                 ‐                      50,000                                  23,571                      73,571  UN Women CLRC, DJAG

                       459,555                                 ‐                    459,555                                216,647                           676,202 

2

2

2.1 Output 2.1: Key officials at national and/or sub‐national levels in all 
relevant institutions  are better able to develop and deliver 
evidence‐based programmes that prevent and respond to VAWG, 
including DV/IPV, especially for those groups of women and girls 
facing intersecting and multiple forms of discrimination, including 
in other sectors

x x x                    1,117,023                        24,000              1,141,023                                526,596                 1,667,619  UN Women, 
UNICEF, 

UNFPA, UNDP

FSVAC

2

2.2 Output 2.2: Multi‐stakeholder national and/or sub‐national 
coordination mechanisms established at the highest level and/or 
strengthened that are adequately funded and include multi‐
sectoral representation and representation from the most 
marginalized groups

x x x                        700,846                                 ‐                    700,846                                330,399                 1,031,245  UNICEF, UNDP, 
UNFPA

DfCDR

2

2.3 Output 2.3: Partners (Parliamentarians, key government officials 
and women’s rights advocates) at national and/or sub‐national 
levels have greater knowledge, capacities and tools on gender‐
responsive budgeting to end VAWG, including DV/IPV

x x x                          80,000                                 ‐                      80,000                                  37,714                    117,714  UNFPA NDOH

                   1,897,869                        24,000              1,921,869                                894,710                       2,816,578 

Implementing Partners 
(only with transfer of 

funds)
(clearly label Gov't and 

Civil Society)

 PHASE I (Year 1‐2) 

OUTCOME 1:  Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans

OUTCOME 2: National and sub‐national systems and institutions plan, fund and deliver evidence‐based programmes that prevent and respond to violence against women and girls and harmful practices, including in other sectors

Recipient UN 
organization

Sub‐total Outcome 2:

O
u
t
c
o
m
e

O
u
t
p
u
t
 

Outcome/Output Description 

TIME FRAME 
 PLANNED BUDGET 

Sub‐total Outcome 1:



 PHASE II (Year 3)   TOTAL 

Y1 Y2 Y3
 Spotlight 
Phase I
 USD 

 Agency Contributions 
(CORE only)

Phase I
 USD 

 Total Funded 
Cost Phase I

 USD 

ESTIMATED UNFUNDED GAP, 
USD (Year 3) Spotlight EU 

funding, donors and Agency 
contributions 

 ESTIMATED TOTAL 
COST, USD 
(year 1‐3)

Implementing Partners 
(only with transfer of 

funds)
(clearly label Gov't and 

Civil Society)

 PHASE I (Year 1‐2) 

Recipient UN 
organization

O
u
t
c
o
m
e

O
u
t
p
u
t
 

Outcome/Output Description 

TIME FRAME 
 PLANNED BUDGET 

3

3

3.1 Output 3.1: National and/or sub‐national evidence‐based 
programmes are developed to promote gender‐equitable norms, 
attitudes and behaviours, including on Comprehensive Sexuality 
Education in line with international standards, for in and out of 
school settings

x x x                    2,335,002                      135,000              2,470,002                             1,100,787                 3,570,789  UNFPA, 
UNICEF, UN 
Women

DfCDR

3

3.2 Output 3.2: Community advocacy platforms are 
established/strengthened to develop strategies and programmes,  
including community dialogues, public information and advocacy 
campaigns, to promote gender‐equitable norms, attitudes and 
behaviours, including in relation to women and girls’ sexuality and 

x x x                        881,900                        20,000                  901,900                                415,753                 1,317,653  UN Women, 
UNICEF, 
UNFPA

FBOs,  NBC, Sanap 
Wantaim, FSVAC

3

3.3 Output 3.3: Decision makers in relevant non‐state institutions  and 
key informal decision makers are better able to advocate for 
implementation of legislation and policies on ending VAWG, 
including DV/IPV, and for gender‐equitable norms, attitudes and 
behaviours and women and girls’ rights

x x x                        189,700                                 ‐                    189,700                                  89,430                    279,130  UNDP National Parliament, 
Private sector, 
Government leaders

                   3,406,602                      155,000              3,561,602                             1,605,970                       5,167,572 

4

4

4.1 Output 4.1: Relevant government authorities and women’s rights 
organisations at national and sub‐national levels have better 
knowledge and capacity to deliver quality and coordinated 
essential services, including SRH services and access to justice, to 
women and girls’ survivors of VAWG, including DV/IPV, especially 
those facing multiple and intersecting forms of discrimination

x x x                    1,180,888                                 ‐                1,180,888                                556,704                 1,737,592  UNFPA, 
UNICEF, UNDP

DoE. FSC

4

4.2 Output 4.2: Women and girls’ survivors of VAWG, including DV/IPV, 
and their families are informed of and can access quality essential 
services,  including longer term recovery services and 
opportunities

x x x                    2,108,645                        75,000              2,183,645                                994,075                 3,177,720  UNICEF, UN 
WOMEN, 

UNFPA, UNDP

FSC, PFAs, OCF, DWU, 
UPNG

                   3,289,533                        75,000              3,364,533                             1,550,780                       4,915,312 

5

5

5.1 Output 5.1: Key partners, including relevant statistical officers, 
service providers in the different branches of government  and 
women’s rights advocates have strengthened capacities to 
regularly collect data related to VAWG, including DV/IPV, in line 
i h i i l d i l d d i f l li i

x x x                        541,875                                 ‐                    541,875                                255,455                    797,330  UNICEF, 
UNFPA, UNDP

FSVAC, OCF,  NCDC, 
NSO

5

5.2 Output 5.2: Quality prevalence and/or incidence data on VAWG, 
including DV/IPV, is analysed and made publicly available for the 
monitoring and reporting of the SDG target 5.2 indicators to inform 
evidence‐based decision making

x x x                        725,015                                 ‐                    725,015                                341,793                 1,066,808  UNFPA, UNDP GBV Sec

                   1,266,890                                 ‐                1,266,890                                597,248                       1,864,138 

OUTCOME 3: Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent violence against women and girls and harmful practices

Sub‐total Outcome 4:

Sub‐total Outcome 5:

OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of violence against women and girls and harmful practices, collected, analysed and used in line with international standards to inform laws, policies and 
programmes

OUTCOME 4: Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality essential services including for long term recovery from violence
Sub‐total Outcome 3:



 PHASE II (Year 3)   TOTAL 

Y1 Y2 Y3
 Spotlight 
Phase I
 USD 

 Agency Contributions 
(CORE only)

Phase I
 USD 

 Total Funded 
Cost Phase I

 USD 

ESTIMATED UNFUNDED GAP, 
USD (Year 3) Spotlight EU 

funding, donors and Agency 
contributions 

 ESTIMATED TOTAL 
COST, USD 
(year 1‐3)

Implementing Partners 
(only with transfer of 

funds)
(clearly label Gov't and 

Civil Society)

 PHASE I (Year 1‐2) 

Recipient UN 
organization

O
u
t
c
o
m
e

O
u
t
p
u
t
 

Outcome/Output Description 

TIME FRAME 
 PLANNED BUDGET 

6

6

6.1 Output 6.1: Women's rights groups and relevant CSOs,  have 
increased opportunities and support to share knowledge, network, 
partner and jointly advocate for GEWE and ending VAWG, including 
DV/IPV, with relevant stakeholders at sub‐national, national, 
regional and global levels

x x x                        853,615                        55,000                  908,615                                402,419                 1,311,034  UN Women CSOs

6

6.2 Output 6.2: Women's rights groups and relevant CSOs are better 
supported to use social accountability mechanisms to support their 
advocacy and influence on prevention and response to VAWG, 
including DV/IPV, and GEWE more broadly

x x x                        325,000                                 ‐                    325,000                                153,214                    478,214  UN Women CSOs

6

6.3 Output 6.3:  Women's rights groups and relevant CSOs 
representing groups facing multiple and intersecting forms of 
discrimination/marginalisation have strengthened capacities and 
support to design, implement and monitor their own programmes 
on ending VAWG, including DV/IPV

x x x                          90,000                        50,000                  140,000                                  42,429                    182,429  UN Women CSOs

                   1,268,615                      105,000              1,373,615                                598,061                 1,971,676 
                 11,589,063                      359,000            11,948,063                             5,463,416                     17,411,479 

UNDP (incl RCO)
N/A N/A x x x                        955,627                      494,738              1,450,365                          683,743.46                 2,134,108  UNDP N/A
UN Women
N/A N/A x x x                        915,576                                 ‐                    915,576                          431,628.78                 1,347,205  UN WOMEN N/A
UNFPA
N/A N/A x x x                        517,650                      366,413                  884,063                          416,772.75                 1,300,836  UNFPA N/A
UNICEF
N/A N/A x x x                        383,205                      188,291                  571,496                          269,419.50                    840,915  UNICEF N/A
EVALUATION
N/A N/A Evaluation x x x                        293,084                                 ‐                    293,084                          146,542.06                    439,626  UN WOMEN N/A

                   3,065,142                   1,049,442              4,114,584                             1,948,107                 6,062,691 
                 14,654,205                   1,408,442            16,062,648                             7,411,522                     23,474,170 
                      1,025,794                 1,025,794                           1,025,794 

           15,680,000             1,408,442       17,088,442                     7,411,522              24,499,964 

Please note that as the figures for Phase II are estimates, we have not included the 7% Indirect Support Costs for year 3 at this stage. They will be added when the detailed budget for Phase II is finalised.

TOTAL PROGRAMME MANAGMENT COSTS
TOTAL DIRECT PROGRAMME COSTS*
Total Indirect Support Cost (7%)* 

TOTAL COSTS

B. PROGRAMME MANAGMENT COSTS  (Project Office Costs)

Sub‐total Outcome 6:

TOTAL PROGRAMME OUTCOME COSTS

OUTCOME 6: Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively influence and 
advance progress on GEWE and ending VAWG



Table B ‐ BUDGET by UNDG CATEGORIES and SUMMARY BY OUTCOME (Phase I: Years 1‐2)
SPOTLIGHT COUNTRY PROGRAMME: 

% by UNDG 
category

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

Spotlight 
(USD)

RUNO Contrib. 
(USD)

1. Staff and other personnel                    656,712                        399,853                       462,875                     336,413                            752,083                              ‐                   316,965                  188,291             2,188,634                 924,557  15%

2. Supplies, Commodities, Materials                    323,051                                   ‐                         135,000                                 ‐                                 37,300                              ‐                      78,250                              ‐                  573,601                            ‐    4%

3. Equipment, Vehicles, and Furniture (including 
Depreciation) 

                             ‐                                     ‐                           60,000                                 ‐                                 15,000                     50,000                             ‐                                ‐                    75,000                   50,000  1%

4. Contractual services               1,100,457                                   ‐                         880,800                                 ‐                              502,084                              ‐                   458,400                     55,000             2,941,741                   55,000  20%

5.dravel                    830,205                                   ‐                         223,775                                 ‐                              133,994                              ‐                      23,740                              ‐               1,211,714                            ‐    8%

6. dransfers and Grants to Counterparts                    459,000                                   ‐                      1,729,300                                 ‐                           2,579,922                  139,000              2,090,504                     75,000             6,858,725                 214,000  47%

7. General Operating and other Direct Costs                    142,210                          94,885                       229,850                        30,000                            392,730                     40,000                    40,000                              ‐                  804,790                 164,885  5%

Total Direct Costs               3,511,635                        494,738                   3,721,600                     366,413                         4,413,112                  229,000              3,007,858                  318,291          14,654,205             1,408,442  93%
8. Indirect Support Costs (Max. 7й)                     245,814                       260,512                            308,918                 210,550             1,025,794                            ‐    7%
TOTAL Costs               3,757,449                        494,738                   3,982,112                     366,413                         4,722,030                  229,000              3,218,408                  318,291          15,680,000             1,408,442  100%

SUMMARY BY OUTCOME

UNDP UNFPA UN Women UNICEF TOTAL USD
Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

Spotlight 
(USD)

OUdCOME 1                   244,555                        165,000                         50,000                                 ‐                              459,555 
OUdCOME 2                   681,570                        370,000                       594,403                     251,896                         1,897,869 
OUdCOME 3                   189,700                        938,000                       442,000                  1,836,902                         3,406,602 
OUdCOME 4                   953,143                    1,043,100                       849,434                     443,856                         3,289,533 
OUdCOME 5                   487,040                        687,850                                  ‐                          92,000                         1,266,890 
OUdCOME 6                              ‐                                     ‐                      1,268,615                                 ‐                           1,268,615 

TOTAL PROGRAMME OUTCOME COSTS               2,556,008                    3,203,950                   3,204,452                  2,624,654                      11,589,063 

PROGRAMME MANAGEMENd COSdS                   371,616                        492,650                       881,276                     380,705                         2,126,247 
RCO (without COMMs)                   241,462                                   ‐                                    ‐                                   ‐                              241,462 
EVALUAdION and COMMs                   324,464                                   ‐                         293,084                                 ‐                              617,548 
PREFUNDING                     18,085                          25,000                         34,300                          2,500                               79,885 
Total Direct Costs              3,511,635                   3,721,600                   4,413,112                 3,007,858                      14,654,205  ‐                         

8. Indirect Support Costs (Max. 7й)                     245,814                        260,512                       308,918                     210,550                         1,025,794 
TOTAL Costs            3,757,449                 3,982,112                4,722,030               3,218,408                   15,680,000 

Programm OUTCOME cost 12,286,497             
PMCнRCO 2,367,709               

TOTAL 14,654,205             

OUTCOME/PILLAR

TOTAL USDUN WOMENUNDP
UNDG BUDGET CATEGORIES

UNFPA UNICEF
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Table C‐ BUDGET BY OUTCOME ‐ Phase I (year 1‐2)
SPOTLIGHT COUNTRY PROGRAMME: 

 Total Phase I
(USD) 

 Total Spotlight  
Phase I (USD) 

 Agencies 
Contributions 
Phase I (USD)  

A. PROGRAMME OUTCOME COSTS

1 1.1 1.1.1
dransfers and Grant to Counterparts

UNFPA                 2.0  Ψ30,000 1 year
6

60,000 60,000 Regional consultation for the Health 
Protection Bill in the three regions of PNG

dransfer to Government/Regional 
Body

1 1.1 1.1.1
dransfers and Grant to Counterparts

UNFPA                 2.0  Ψ7,500 1 year
6

15,000 15,000 Advocacy activity for the Bill Endorsement in 
Parliament 

dransfer to Government/Regional 
Body

1 1.1 1.1.1
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ2,500 2 year
6

5,000 5,000 Publishing of the Bill and the information 
Paper once it is finalised

dransfer to Government/Regional 
Body

Sub‐Total Activity 1.1.1:    80,000 80,000 0

1 1.1 1.1.2
dransfers and Grant to Counterparts

UNFPA                 2.0  Ψ30,000 1 Lumpsum
6

60,000 60,000 Grants to CSO for Bill Regional consultation  Payment/dransfer to a CSO

1 1.1 1.1.2
dransfers and Grant to Counterparts

UNFPA                 2.0  Ψ10,000 1 Lumpsum
6

20,000 20,000 dransfer to DJAG Regional consultation  dransfer to Government/Regional 
Body

1 1.1 1.1.2 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ2,500 2 zears 6 5,000 5,000 Publishing of the youth policy Payment/dransfer to a CSO
Sub‐Total Activity 1.1.2:    85,000 85,000 0

1 1.1 1.1.3
General Operating and Other Direct Cost

UNDP                 6.0  Ψ1,000 2 years
7

12,000 12,000 Update and monitoring of the GBV 
operational Plan ΀cover 6 meetings over 2 
zrs.΁

Other

1 1.1 1.1.3

General Operating and Other Direct Cost

UNDP                 3.0  Ψ6,500 2 lumpsum

7

39,000 39,000 Cost of 3 workshops for 20 participants as 
part of the monitoring of the implementation 
of the GBV Operational Plan.

Other

1 1.1 1.1.3
dravel

UNDP               10.0  Ψ800 6 lumpsum
5

48,000 48,000 dravel in diff provinces pax /6 meetings, and 
for 40 pax for the workshops 

Other

1 1.1 1.1.3 dravel UNDP               60.0  Ψ96 3 days 5 17,280 17,280 Local DSA for 3 nights/6 meetings 10 pax Other
1 1.1 1.1.3

Contractual Services
UNDP                 1.0  Ψ600 87 days

4
52,200 52,200 1 Consultant‐ international (one for 4 months 

)
Payment to an Individual Consultant

1 1.1 1.1.3
Contractual Services

UNDP                 1.0  Ψ325 87 days
4

28,275 28,275 Consultant  DSA for the international 
consultant 

Payment to an Individual Consultant

1 1.1 1.1.3
Contractual Services

UNDP                 1.0  Ψ5,000 2 lumpsum
4

10,000 10,000 dicket for Consultant Intl. (considered 
separate from mandate in the contract)

Payment to an Individual Consultant

1 1.1 1.1.3 Contractual Services UNDP                 2.0  Ψ200 87 days 4 34,800 34,800 2 Local advisors  Other
1 1.1 1.1.3 dravel UNDP                 3.0  Ψ1,000 1 lumpsum 5 3,000 3,000 dravel for participants Other

Sub‐Total Activity 1.1.3:    244,555 244,555 0
Sub‐Total Output 1.1: 409,555 409,555 0

1 1.2 1.2.1 0 0
1 1.2 1.2.1 0 0

Sub‐Total Activity 1.2.1:    0 0 0
Sub‐Total Output 1.2: 0 0 0

Activity 1.3.1: Support development of a Human Rights Defenders Law and Policy to ensure protection of women providing services.

Output 1.3: National, sub‐national and/or regional partners  have greater knowledge and awareness of human rights obligations and are able to draft laws and/or policies that guarantee the ability of women͛s rights groups, CSOs and women human rights defenders to advance the human 
rights agenda

 Activity 1.1.2 Support Approval of National Youth Policy:  1.Technical review to incorporate gender‐based violence/gender equality elements in the draft Policy͖ 2. Support the approval process of the policy͖ 3 Support the roadmap of the Policy implementation. 

Activity 1.1.3: Update Gender‐Based Violence Operational Plan (2016‐2025) to align with the National Gender‐Based Violence Strategic Framework.

A
c
t
i

v
i
t
y
 

O
u
t
p

u
t

O
u
t
c
o

Unit 
Cost 
(USD)

Duration

Time unit 
(Months, 
Days or 

Lump sum)

UNDG 
Budget 
Category  
(1‐7)

Budget Lines Narrative description of budget lines

Total Phase I

Output 1.2: National and/or sub‐national partners  are better able to develop and cost evidence‐based national and/or sub‐national action plans on ending VAWG, including DV/IPV, in line with international HR standards with MΘE frameworks, and responding to the needs and priorities of 
groups facing multiple and intersecting forms of discrimination

Activity 1.2.1: 

OUTCOME 1:  Legislative and policy frameworks, based on evidence and in line with international human rights standards, on all forms of violence against women and girls and harmful practices are in place and translated into plans
Output 1.1 National and regional partners  have strengthened evidence‐based knowledge and capacities to assess gaps and draft new and/or strengthen existing legislations on ending VAWG, including DV/IPV, and/or gender equality and non‐discrimination that respond to the rights of the 
most groups facing multiple and intersecting forms of discrimination and are in line with international HR standards and treaty bodies͛ recommendations

Activity 1.1.1 Advocate for Passage of the Women's Health Protection Bill : 1. Hold regional stakeholder consultations on the draft Bill͖ 2. Support lobby group to advocate for the Bill to be passed by the Parliament͖ 3. Review draft Bill by technical working group and 
Parliament.

RUNO         
(drop down 

menu)

Unit 
quantity

Delivery Modality            
(select from drop down 

menu)  



 Total Phase I
(USD) 

 Total Spotlight  
Phase I (USD) 

 Agencies 
Contributions 
Phase I (USD)  
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Unit 
Cost 
(USD)

Duration

Time unit 
(Months, 
Days or 

Lump sum)

UNDG 
Budget 
Category  
(1‐7)

Budget Lines Narrative description of budget lines

Total Phase IRUNO         
(drop down 

menu)

Unit 
quantity

Delivery Modality            
(select from drop down 

menu)  

1 1.3 1.3.1

dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ50,000 1 lumpsum 

6

50,000 50,000 Support development of a Human Rights 
Defenders Law and Policy to ensure 
protection of women providing services, in 
consultation with Human Rights Defenders 
commencing with  Desk review of existing 
legislation to identify inconsistencies and gaps 
on the rights of women and girls, experiencing 
intersecting forms of discrimination (Family 
Protection Act and the Disability Bill). dhe 
grant will fund consultations across the 
country to develop appropriate law and policy 
ensuring their protection. dhis will include:
ͻ Desk review ͻ Conduct 2 consultations in 
POM and Highlands ͻ Collaborate with CLRC 
to facilitate drafting of the law draft the law ͻ 
Work with UNDP on legislative advocacy

Payment/dransfer to a CSO

Sub‐Total Activity 1.3.1.1:    50,000 50,000 0
Sub‐Total Output 1.3: 50,000 50,000 0

^ƵďͲTotal KhTCKD� 1͗ 459,555 459,555 0

2 2.1 2.1.1
dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ36,000 2 years 
6

72,000 72,000 Cost of 2 national technical assistants based in 
the NDOH. 

dransfer to Government/Regional 
Body

Sub‐Total Activity 2.1.1:    72,000 72,000 0

2 2.1 2.1.2
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ10,000 2 years
6

20,000 20,000 Support the role out of the New Clinic 
Guidelines for SGBV and the FSC SOP. Grants 
via National FSVAC

Payment/dransfer to a CSO

Sub‐Total Activity 2.1.2:    20,000 20,000 0

2 2.1 2.1.3

Contractual Services

UNFPA                 4.0  Ψ6,000 3 months 

4

72,000 72,000 0 4x rounds of Consultancy (3 months duration 
each time over the period of 2 years) to 
support review for CSE/PopEd pilot provinces 
capacity development training

Payment to an Individual Consultant

2 2.1 2.1.3

dravel

UNFPA                 2.0  Ψ3,000 3 months 

5

18,000 18,000 0 Hosting of two CSE/PopEd regional review 
workshops in Lae and NCD (dravel x 11 
priority provinces for review for CSE/PopEd 
pilot provinces and Personal development 
curriculum) 

Payment to an Individual Consultant

Sub‐Total Activity 2.1.3:   90,000 90,000 0

2 2.1 2.1.4
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ10,000 1 year
6

10,000 10,000 Grants transfer to UPNG for the 1x Hosting of 
a validation workshop for the policy review 
and veting

dransfer to Government/Regional 
Body

2 2.1 2.1.4
Contractual Services

UNFPA                 1.0  Ψ7,500 2 year
4

15,000 15,000 Review of the workshop outcome Payment to an Individual Consultant

2 2.1 2.1.4 contractual Services UNFPA                 1.0  Ψ5,000 1 year 4 5,000 5,000 Publication of the product Other
Sub‐Total Activity 2.1.4:   30,000 30,000 0

Output 2.1: Key officials at national and/or sub‐national levels in all relevant institutions  are better able to develop and deliver evidence‐based programmes that prevent and respond to VAWG, including DV/IPV, especially for those groups of women and girls facing intersecting and multiple 
forms of discrimination, including in other sectors

Activity 2.1.1: . Strengthen capacity of NDOH to support prevention and response to violence programme 

OUTCOME 2: National and sub‐national systems and institutions plan, fund and deliver evidence‐based programmes that prevent and respond to violence against women and girls and harmful practices, including in other sectors

Activity 2.1.3: Review the current Population Education / Comprehensive Sexuality Education curriculum at upper primary (Grade 7‐8) and secondary schools. 

Activity 2.1.2: Support the NDOH on: 1) on the developments of the roadmap and implementation of the New Clinic Guidelines for SGBV (Medical and Psychosocial Care for Survivors of Sexual and Gender Based Violence ʹ National Clinical Practice and  2) on the Minimum
essential requirement SOP for the FSC SOP operation requirements Guidelines within hospital  in targeted spotlight targeted provinces.). 

Activity 2.1.4: Review Population Education / Comprehensive Sexuality Education curriculum to international standards͖  and Develop peer education policy at tertiary level with focus on VAWG.

Activity 2.1.5: Strengthen capacity of Family and Sexual Violence Action Committees (FSVAC) at national and subnational levels in coordination with GBV Secretariat
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 Agencies 
Contributions 
Phase I (USD)  
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2 2.1 2.1.5

dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ309,201 2 years

6

618,403 594,403 24,000 Core and dechnical support to National 
FSVAC, includes technical consultancy to 
FSVAC. dravel, Accommodation to 10 
provinces in PNG. UN Women's contribution‐ 
20й of NOB н 10 flights over 2 years н 5й of 
time from Finance officer. Additional funding 
will be allocated for monitoring and 
communications

Payment/dransfer to a CSO

Sub‐Total Activity 2.1.5:   618,403 594,403 24,000

2 2.1 2.1.6

dransfers and Grant to Counterparts

UNFPA                 6.0  Ψ10,000 1 year

6

60,000 60,000 Grants to FSVAC (CSO) to support Health 
Officials participation in the consultations and 
the key engageent forums, steering 
committees meetings at the national and 
subnational levels

Payment/dransfer to a CSO

Sub‐Total Activity 2.1.6:    60,000 60,000 0

2 2.1 2.1.7
Contractual Services

UNFPA                 1.0  Ψ10,000 2 months 
4

20,000 20,000 dechnical assistance to PHAs in the provinces Payment to an Individual Consultant

2 2.1 2.1.7

dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ10,000 3 months 

6

30,000 30,000 Grants Place at FSVAC to support 
institutionalization and stregthening of 
internal referral and  Case management of 
GBV in hospital for FSC and coordination of 
case referral from FSC

Payment/dransfer to a CSO

2 2.1 2.1.7
dravel

UNFPA                 1.0  Ψ400 25 days
5

10,000 10,000 dravel to support PHAs and FSVAC, 5 
provinces 5 days each 

Payment/dransfer to a CSO

Sub‐Total Activity 2.1.7: 60,000 60,000 0

2 2.1 2.1.8
dransfers and Grant to Counterparts

UNDP                 4.0  Ψ500 6 Days
6

12,000 12,000 Cost of 4 coordination meetings GBV Sec and 
FSVAC Λ National level

Payment/dransfer to a CSO

2 2.1 2.1.8
dravel

UNDP               30.0  Ψ800 1 Days
5

24,000 24,000 5 pax from POM to 6 provinces͖ once a year 
per each province ΀ 1 trip per zrs x 6 province 
x 5 pax΁

Other

2 2.1 2.1.8

dravel

UNDP             240.0  Ψ96 3 Days

5

69,120 69,120 DSA (6 pilot sites Λevery quarterΛ24 
meetings Λeach province 4 meetings Λ4x6 
provinces с 24 meetingsΛ10 pax local) (Ψ96 is 
Government rate equal PGK200)

Other

2 2.1 2.1.8 General Operating and Other Direct Cost UNDP                 1.0  Ψ1,500 1 lump sum 7 1,500 1,500 Printing materials  Other
2 2.1 2.1.8

dravel

UNDP               12.0  Ψ100 16 Lump sum

5

19,200 19,200 dransportation ΀ road, boat΁: 12 drips to 6 
project sites x 2 a year. 4 additional meetings 
reserved for follow up meeting  and any 
urgent meetings that will be required

Other

2 2.1 2.1.8
General Operating and Other Direct Cost

UNDP                 6.0  Ψ600 8 Lump sum
7

28,800 28,800 Meetings (rent venue, printing and 
publications) in 6 provinces  ‐ 1 meeting each 
and 2 reserved for urgent requests

Other

2 2.1 2.1.8
dravel

UNDP                 2.0  Ψ250 72 Days
5

36,000 36,000 DSA for Int among different province in PNG 3 
nights for 24 months/ 2 pax. For a consultant 
from Activity 2.2.4 

Payment to an Individual Consultant

Sub‐Total Activity 2.1.8: 190,620 190,620 0
Sub‐Total Output 2.1: 1,051,023 1,117,023 24,000

2 2.2 2.2.1

dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ47,648 2 years

6

95,296 95,296 dechnical assistance to the Government 
Counterpart, Office of Child and Family 
Services to guide the province to establish a 
provincial level child and family councils (this 
is not a consultancy). 

dransfer to Government/Regional 
Body

Output 2.2: Multi‐stakeholder national and/or sub‐national coordination mechanisms established at the highest level and/or strengthened that are adequately funded and include multi‐sectoral representation and representation from the most marginalized groups
Activity 2.2.1.: Support the establishment and functioning of provincial level child and family services councils

Activity 2.1.6 Strengthen the functioning of gender and health technical working group of FSVAC͖

Activity 2.1.7 Support institutionalization of internal referral and case management of GBV in hospitals for FSC and coordination of case referrals from FSC

Activity 2.1.8  Support meetings on alignment of the FSVAC work and programmes with the National GBV Secretariat and provincial GBV Secretariats.



 Total Phase I
(USD) 

 Total Spotlight  
Phase I (USD) 

 Agencies 
Contributions 
Phase I (USD)  

A
c
t
i

v
i
t
y
 

O
u
t
p

u
t

O
u
t
c
o

Unit 
Cost 
(USD)

Duration

Time unit 
(Months, 
Days or 

Lump sum)

UNDG 
Budget 
Category  
(1‐7)

Budget Lines Narrative description of budget lines

Total Phase IRUNO         
(drop down 

menu)

Unit 
quantity

Delivery Modality            
(select from drop down 

menu)  

2 2.2 2.2.1

dransfers and Grant to Counterparts

UNICEF                 6.0  Ψ8,950 1 year

6

53,700 53,700 3 days orientation of provincial level councils 
members on the LPA in 6 provinces  targeting 
15 people per province ( 15x6с90 persons 
oriented) cost include venue hire,  
accommodations for participants and 
facilitators, DSA, meals, transport.  

dransfer to Government/Regional 
Body

2 2.2 2.2.1
dransfers and Grant to Counterparts

UNICEF                 6.0  Ψ2,350 1 year
6

14,100 14,100 1 day launch of the councils in each province, 
cost include venue hire, refreshments and 
media coverage 

dransfer to Government/Regional 
Body

2 2.2 2.2.1
dransfers and Grant to Counterparts

UNICEF               12.0  Ψ1,400 1 year
6

16,800 16,800 bi‐Quarterly meetings of the councils ( 1 day) 
costs include DSA, refreshment and venue 
hire 

dransfer to Government/Regional 
Body

Sub‐Total Activity 2.2.1:    179,896 179,896 0

2 2.2 2.2.2

dransfers and Grant to Counterparts

UNFPA                 6.0  Ψ2,500 2 year

6

30,000 30,000 Grants to FSC and PHA at the subnational to 
support participation of FSC and associate 
health office of PHA to be involved in the 
Steering meetings at the sub‐national at the 
Lae, NCD, SHP,ENB/WHP

Payment/dransfer to a CSO

Sub‐Total Activity 2.2.2:    30,000 30,000 0

2 2.2 2.2.3
Contractual Services

UNDP                 1.0  Ψ600 87 Days
4

52,200 52,200 dechnical Coordinator Specialist ΀4 months΁ Payment to an Individual Consultant

2 2.2 2.2.3
Contractual Services

UNDP                 1.0  Ψ250 131 Days
4

32,750 32,750 National Advisor, based on 21.75 days a 
month (6 month consultancy).

Payment to an Individual Consultant

2 2.2 2.2.3
General Operating and Other Direct Cost

UNDP                 1.0  Ψ1,000 2 Lump sum
7

2,000 2,000 Connectivity and communication, stationary, 
security, printing, publications 

Other

2 2.2 2.2.3
Contractual Services

UNDP                 1.0  Ψ5,000 1 Lump sum
4

5,000 5,000 dicket for 1 Consultant Payment to an Individual Consultant

2 2.2 2.2.3
General Operating and Other Direct Cost

UNDP                 1.0  Ψ500 4 Lump sum
7

2,000 2,000 Connectivity and communication, stationary, 
security, printing, publications 

Other

2 2.2 2.2.3

dransfers and Grant to Counterparts

UNDP                 1.0  Ψ397,000 1 Lump sum

6

397,000 397,000 CSO and a research institution will work to  
support the establishment of the National 
GBV Secretariat and provincial GBV 
Secretariats in coordination with sectors and 
Conduct costing exercise Grant through CSO 
as implementing partner. Call for proposals to 
used.

Payment/dransfer to a CSO

Sub‐Total Activity 2.2.3:    490,950 490,950 0
Sub‐Total Output 2.2: 700,846 700,846 0

2 2.3 2.3.1

Contractual Services

UNFPA                 1.0  Ψ5,000 4 months 

4

20,000 20,000 Local Consultant to  assist PHA and Provincial 
Government on Policy briefs with 4 spotlight 
priority  provinces, Lae, EHP, ENB and WHP) 
Duration 4 months, 1 month per priority 
province (including travel to provinces)

Payment to an Individual Consultant

Sub‐Total Activity 2.3.1:    20,000 20,000 0

2 2.3 2.3.2

dransfers and Grant to Counterparts

UNFPA                 6.0  Ψ6,000 1 year

6

36,000 36,000 0 Grants to FSVAC to support  NDOH host the 
Inter‐provincial Advocacy: 4 x Regional 
Workshop and 2 validation Meetings   PHAs to 
PHAs, Lae to EHP, SHP and SHP, POM/MBP to 
ENB and Hela

Payment/dransfer to a CSO

Activity 2.2.2:   Support effective participation of health sector officials in the GBV secretariat

Activity 2.3.2: Advocacy targeting provincial decision‐makers in Spotlight priority provinces on sustainable budget allocation and human resources allocation to FSCs

Activity 2.2.3:  Support full establishment of the National GBV Secretariat and provincial GBV Secretariats in coordination with sectors and FSVAC͖ and conduct costing exercise.

Output 2.3: Partners (Parliamentarians, key government officials and women͛s rights advocates) at national and/or sub‐national levels have greater knowledge, capacities and tools on gender‐responsive budgeting to end VAWG, including DV/IPV

Activity 2.3.1 Support and generate evidence and develop policy brief on the importance of budget allocation for family support centres by PHA



 Total Phase I
(USD) 

 Total Spotlight  
Phase I (USD) 

 Agencies 
Contributions 
Phase I (USD)  

A
c
t
i

v
i
t
y
 

O
u
t
p

u
t

O
u
t
c
o

Unit 
Cost 
(USD)

Duration

Time unit 
(Months, 
Days or 

Lump sum)

UNDG 
Budget 
Category  
(1‐7)

Budget Lines Narrative description of budget lines

Total Phase IRUNO         
(drop down 

menu)

Unit 
quantity

Delivery Modality            
(select from drop down 

menu)  

Sub‐Total Activity 2.3.2:    36,000 36,000 0

2 2.3 2.3.3
Contractual Services

UNFPA                 6.0  Ψ3,000 1 year
4

18,000 18,000 0 Advocacy targeting PHA dransfer to Government/Regional 
Body

2 2.3 2.3.3
dravel

UNFPA                 6.0  Ψ1,000 1 year
5

6,000 6,000 0 Advocacy targeting PHA dransfer to Government/Regional 
Body

Sub‐Total Activity 2.3.3:    24,000 24,000 0
Sub‐Total Output 2.3: 80,000 80,000 0

^ƵďͲTotal KhTCKD� 2͗ 1,831,869 1,897,869 24,000

3 3.1 3.1.1
Contractual Services

UNICEF                 1.0  Ψ15,000 3 months 
4

45,000 20,000 25,000 Cost of institutional firm fee to review the 
parenting package 

Payment to a Consultancy Company

3 3.1 3.1.1

Supplies, Commodities, Materials

UNICEF             250.0  Ψ95 1 lumpsum

2

23,750 23,750 Direct payment to printing company to print 
the revised parenting package. dhe package 
comprises of facilitators books,  facilitators 
diaries, flipcharts, cards etc etc. each 
facilitators trained will receive the full package

Other

Sub‐Total Activity 3.1.1:    68,750 43,750 25,000

3 3.1 3.1.2
Contractual Services

UNICEF                 1.0  Ψ30,000 1 lumpsum
4

30,000 30,000 Institutional firm fee to conduct the training 
of  of a pool of national 10 master trainers in 
year 1

Payment to a Consultancy Company

3 3.1 3.1.2

dransfers and Grant to Counterparts

UNICEF                 3.0  Ψ10,080 10 days

6

302,400 302,400 draining costs of 10 national level master 
trainers. dhis training is done in 3 phases of 10 
days each within year 1. Costs include: venue 
hire, meals for participants, DSA for 
participants, workshop materials. 

dransfer to Government/Regional 
Body

3 3.1 3.1.2
dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ5,000 1 lumpsum 
6

5,000 5,000 Cost of certification fee for master trainers ( 
amount will be transferred to Institute of 
Public Administration through a DCd)

dransfer to Government/Regional 
Body

3 3.1 3.1.2

dransfers and Grant to Counterparts

UNICEF                 2.0  Ψ22,150 1 years 

6

44,300 44,300 Cost of draining of trainers from 
FBOs/government by the certified Master 
drainers. Cost includes, accommodation, 
venue hire, meals , participants DSA and 
airfare.  draining conducted twice in a year.  A 
total of 60 trainers will be reached. 12 days 
training at national level.

dransfer to Government/Regional 
Body

3 3.1 3.1.2

dransfers and Grant to Counterparts

UNICEF                 4.0  Ψ47,492 1 year

6

189,968 189,968 Cost of training of new additional facilitators 
and team leaders from the existing partners in 
four provinces. dhe costing includes venue, 
accommodation, meals, stationaries, DSA for 
participants. dotal number of facilitators and 
team leaders trained is 120. duration is 12 
days training in each province.  

dransfer to Government/Regional 
Body

3 3.1 3.1.2
dransfers and Grant to Counterparts

UNICEF                 4.0  Ψ13,320 2 years
6

106,560 106,560 dhe cost of annual review for facilitators and 
team leaders to review progress of the 
program and plan in 4 provinces 

dransfer to Government/Regional 
Body

3 3.1 3.1.2

dransfers and Grant to Counterparts

UNICEF                 4.0  Ψ22,288 2 years

6

178,304 178,304 Cost of parenting sessions in 208 sites in one 
province reaching 4,000 parents ( 50й female, 
50й male including teen age mothers and 
parents with disabilities). dhe number of 
children benefiting from this is averagely 
8,000. 

dransfer to Government/Regional 
Body

3 3.1 3.1.2

dransfers and Grant to Counterparts

UNICEF                 8.0  Ψ15,920 2 years

6

254,720 254,720 Cost of parenting sessions in 1 new province 
and will expanding to 60 sites in a second 
province per year reaching 9,600 parents and 
24,000 children. 

Payment/dransfer to a CSO

Activity 2.3.3: Influence financing for PHAs and FSCs in Parliamentary committees and DNPM.

OUTCOME 3: Gender inequitable social norms, attitudes and behaviours change at community and individual levels to prevent violence against women and girls and harmful practices

Output 3.1: National and/or sub‐national evidence‐based programmes are developed to promote gender‐equitable norms, attitudes and behaviours, including on Comprehensive Sexuality Education in line with international standards, for in and out of school settings

Activity 3.1.1: Review the parenting for childhood development training package to mainstream gender and intimate partner violence.

Activity 3.1.2. Institutionalisation and roll out of the parenting for childhood development program into 4 provinces, and development of an online version of the package



 Total Phase I
(USD) 

 Total Spotlight  
Phase I (USD) 
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Budget Lines Narrative description of budget lines

Total Phase IRUNO         
(drop down 
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Delivery Modality            
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menu)  

3 3.1 3.1.2
Contractual Services

UNICEF                 1.0  Ψ30,000 1 year 
4

30,000 30,000 Consultancy CSO to create on line version of 
the parenting programme package

Payment/dransfer to a CSO

Sub‐Total Activity 3.1.2:    1,141,252 1,141,252 0

3 3.1 3.1.3

Contractual Services

UNFPA                 1.0  Ψ10,000 1 months 

4

10,000 10,000 Local Individual Consultant for Review of 
PopEd curriculum and  development of 
module/toolkit. Consultant fee USD 250 per 
day for 28 days, within period of 3 months, 
DSA rate at USD 107/day for 28 days

Payment to an Individual Consultant

3 3.1 3.1.3
dransfers and Grant to Counterparts

UNFPA                 2.0  Ψ30,000 1 year
6

60,000 60,000 Rollout of CSE/PopEd in tertiary institutions in 
2 pilot provinces

Payment/dransfer to a CSO

3 3.1 3.1.3
dravel

UNFPA                 1.0  Ψ400 20 days
5

8,000 8,000 dravel, DSA for travels to priority province for 
3 weeks

Other

Sub‐Total Activity 3.1.3:    78,000 78,000 0

3 3.1 3.1.4 dransfers and Grant to Counterparts UNFPA                 2.0  Ψ25,000 1 set 6 50,000 50,000 CSE dod trainings/ workshop Payment/dransfer to a CSO
3 3.1 3.1.4

dravel
UNFPA                 2.0  Ψ500 20 days

5
20,000 20,000 dravel to support dOd training in priority 

provinces (4 x schools per province)
Payment/dransfer to a CSO

Sub‐Total Activity 3.1.4:    70,000 70,000 0

3 3.1 3.1.5

Eqipment, Vehicles, and Furnitures

UNFPA                 3.0  Ψ10,000 1 set

3

30,000 30,000 Publications of CSE /PopED modules, dod 
instruction manual for  teachers aid for the 4 
priority provinces  (Lae, WHP, ENB, ENB, POM)

Other

Sub‐Total Activity 3.1.5:    30,000 30,000 0

3 3.1 3.1.6

dransfers and Grant to Counterparts

UNFPA                 8.0  Ψ10,000 1 set

6

80,000 80,000 Grants to CSO for support 4 regional 
consultation workshop for z‐peer With 
tertiary education facilities: UPNG, PAU, IBBS, 
UNIdEC

Payment/dransfer to a CSO

Sub‐Total Activity 3.1.6:    80,000 80,000 0

3 3.1 3.1.7
dransfers and Grant to Counterparts

UNFPA                 3.0  Ψ10,000 1 set
6

30,000 30,000 Rollout in pilot schools in pilot provinces of  
CSE

Payment/dransfer to a CSO

3 3.1 3.1.7 dransfers and Grant to Counterparts UNFPA                 3.0  Ψ5,000 1 set 6 15,000 15,000 dravel associated with CSE rollout Payment/dransfer to a CSO
3 3.1 3.1.7

dransfers and Grant to Counterparts
UNFPA                 4.0  Ψ15,000 1 set

6
60,000 60,000 Roll out of z‐Peer Programme in pilot 

provinces in tertiary University /colleagues in 
4 spotlight priority provinces 

Payment/dransfer to a CSO

3 3.1 3.1.7
General Operating and Other Direct Cost

UNFPA                 2.0  Ψ30,000 1 set
7

60,000 60,000 zouth centres clinic SRH and GBV in pilot 
sites: IPPF

Payment/dransfer to a CSO

Sub‐Total Activity 3.1.7:    165,000 165,000 0

3 3.1 3.1.8 dransfers and Grant to Counterparts UNICEF                 1.0  Ψ250,000 2 years 6 375,000 305,000 70,000 PCA with CSO Payment/dransfer to a CSO
Sub‐Total Activity 3.1.8:   375,000 305,000 70,000

3 3.1 3.1.9
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ30,000 1 set
6

30,000 30,000 Support secondary and tertiary z‐PEER and 
Peer education School zouth Forums and 
talkback show initiatives in pilot provinces

Payment/dransfer to a CSO

3 3.1 3.1.9

dravel

UNFPA                 1.0  Ψ20,000 1 set

5

20,000 20,000 Support south‐south regional consultation 
and experience sharing consultation from 
regional z‐PEER organisation support into 
PNG

Other

Sub‐Total Activity 3.1.9:    50,000 50,000 0

3 3.1 3.1.10

dransfers and Grant to Counterparts

UNFPA                 2.0  Ψ20,000 2 set

6

80,000 80,000 Raising awareness through a youth 
programme focusing on girls. Integration of z‐
peer to youth network hub, as per youth 
policy  in 4 priority provinces 

Payment/dransfer to a CSO

Activity 3.1.5 Roll‐out of teachers training on Comprehensive Sexuality Education on pilot schools.

Activity 3.1.6 Create a learning lab in secondary and tertiary schools for Comprehensive Sexuality/Life Skills Education͖ Organise South‐South events on Y‐PEER programme with countries in and out of the region͖ for experience sharing. 

Activity 3.1.7 Roll‐out of peer training of trainers training of students on Comprehensive Sexuality/Life Skills Education͖ Secondary and Tertiary level students and expand peer education in universities͖ Expand youth resource centers targeting out‐of‐school youth, 
complimented by Y‐PEER.

Activity 3.1.8 Strengthen existing school clubs to in primary school and secondary school to address violence

Activity 3.1.3 Universities and colleges of teaching for pre‐service training on Comprehensive Sexuality/Life Skills Education in relation to VAWG for teacher candidates.

Activity 3.1.4 Train the Trainer of teachers on updated Comprehensive Sexuality/Life Skills Education.

Activity 3.1.9. Collaborate with FBOs on sports and fun events for young people as well as on the creation of youth forums and dialogue platforms to integrate Y‐PEER and peer education programme.

Activity 3.1.10 Strengthen sub‐national youth networks to integrate GBV prevention programmes and promote girls leadership.
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menu)  

3 3.1 3.1.10

dransfers and Grant to Counterparts

UNFPA                 2.0  Ψ5,000 2 set

6

20,000 20,000 Inter provincial travels in the 4 priority 
provinces (, POM, Lae, WHP, EHP, ENB, AROB) 
Raising awareness through a youth 
programme focusing on girls. Integration of z‐
peer to youth network hub, as per youth 
policy  in 4 priority provinces 

Payment/dransfer to a CSO

3 3.1 3.1.10
dransfers and Grant to Counterparts

UNFPA                 3.0  Ψ5,000 1 set
6

15,000 15,000 zouth VAWG community  prevention Pilot 
projects

Payment/dransfer to a CSO

Sub‐Total Activity 3.1.10:    115,000 115,000 0

3 3.1 3.1.11
Contractual Services

UNFPA                 1.0  Ψ30,000 1 set
4

30,000 30,000 Using social media platforms  and MHM apps Payment to an Individual Consultant

3 3.1 3.1.11
Contractual Services

UNFPA                 1.0  Ψ15,000 1 set
4

15,000 15,000 dA/IC for contextualize apps to pilot schools in 
girls club ( secondary schools and tertiary 
schools)

Payment to an Individual Consultant

3 3.1 3.1.11
dransfers and Grant to Counterparts

UNFPA                 2.0  Ψ15,000 1 set
6

30,000 30,000 Rollout in Pilot schools ( clubs) and youth 
groups

Payment/dransfer to a CSO

3 3.1 3.1.11 dransfers and Grant to Counterparts UNFPA                 2.0  Ψ5,000 1 set 6 10,000 10,000 dravel Payment/dransfer to a CSO
Sub‐Total Activity 3.1.11 85,000 85,000 0

3 3.1 3.1.12

General Operating and other Direct Costs

UNWomen                 1.0  Ψ60,000 2 year

7

120,000 80,000 40,000 draining/Workshop/Conference services for 
SW youths: SW zouth Experts training other 
youths to build capacity of SW zouth in the 
use of innovative methodologies and 
mentorship. Refresher trainings for zouth 
advisory committees.

Other

3 3.1 3.1.12

Supplies, Commodities, Materials

UNWomen                 4.0  Ψ7,500 1 lumpsum 

2

30,000 30,000 Behaviour Change Campaign merchandise for 
all project sites (Development and 
Procurement)‐ One off production and 
distribution. Posters,pens,d'Shirts,hats,water 
bottles. Engagement of creative agency or 
individual to provide trainings, mentoring and 
development of innovative methodologies 
over a 6 month period appropriate for young 
people.

Other

3 3.1 3.1.12
Contractual Services

UNWomen                 1.0  Ψ22,000 1 lumpsum 
4

22,000 22,000 Consultant to evaluate the impact of Sanap 
Wantaim over the course of the project.

Payment to an Individual Consultant

3 3.1 3.1.12

dravel

UNWomen                 2.0  Ψ20,000 1 year

5

40,000 40,000 zouth outreaches in schools and communities 
x 6 sites  for 2 years. UN Women will provide 
airfares for zouth trainers н coverage of 2 
additional sites. Includes conference services 
Logistics and DSA for zouth advisory council 
(BCC Coordinators)

Other

Sub‐Total Activity 3.1.12:    212,000 172,000 40,000
Sub‐Total Output 3.1: 2,470,002 2,335,002 135,000

3 3.2 3.2.1
Contractual Services

UNWomen                 1.0  Ψ40,000 1 lumpsum 
4

40,000 40,000 Consultant to work with UN Women enable 
other organisations developing prevention to 

SASA͊ h i h i k li d

Payment to a Consultancy Company

3 3.2 3.2.1
Contractual Services

UNWomen                 1.0  Ψ30,000 1 lumpsum
4

30,000 30,000 Consultant to evaluate the impact of behavior 
change work  over the course of the project

Payment to an Individual Consultant

3 3.2 3.2.1
dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ110,000 2 years
6

220,000 200,000 20,000 Grant to CSO to drain local NGOs in SASA 
approaches and other effective forms of 
b h i h k d id

Payment/dransfer to a CSO

Sub‐Total Activity 3.2.1:    290,000 270,000 20,000

Activity 3.1.11:  Establish inter‐provincial knowledge sharing avenues amongst Y‐PEERs to prevent VAWG and girls leadership. 

Activity 3.1.12. Expand Sanap Wantaim to Spotlight sites (in‐school and community outreach).

Output 3.2: Community advocacy platforms are established/strengthened to develop strategies and programmes,  including community dialogues, public information and advocacy campaigns, to promote gender‐equitable norms, attitudes and behaviours, including in relation to women and 
girls͛ sexuality and reproduction, self‐confidence and self‐esteem and transforming harmful masculinities

Activity 3.2.1: Enable other organisations developing prevention to use SASA͊ approaches in their work, aligned with evidence‐based behavior change, looking at more political approach to change to 6 target provinces.

Activity 3.2.2: Review and update Male advocacy strategy and module/tool kit
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3 3.2 3.2.2
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ15,000 2 months 
6

30,000 30,000 Local Consultant to support policy briefs for 
gender responsive CSE advocacy rollout  for 2 

h b i i 4 li h ( i l di

Payment/dransfer to a CSO

3 3.2 3.2.2 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ15,000 1 year 6 15,000 15,000 2. Regional consultation workshops Payment/dransfer to a CSO
3 3.2 3.2.2 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ10,000 1 year 6 10,000 10,000 3. Validation workshop  Payment/dransfer to a CSO
3 3.2 3.2.2 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ10,000 1 year 6 10,000 10,000 4. Publication  20,000 Payment/dransfer to a CSO
3 3.2 3.2.2

dravel
UNFPA                 1.0  Ψ15,000 1 year

5
15,000 15,000 dravel to the CSE /PopED Regional 

consultation
Other

Sub‐Total Activity 3.2.2:    80,000 80,000 0

3 3.2 3.2.3
Contractual Services

UNFPA                 2.0  Ψ15,000 1 year
4

30,000 30,000  Individual Consultant Payment to an Individual Consultant

3 3.2 3.2.3 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ20,000 2 round 6 40,000 40,000 Regional Consultation Workshop Payment/dransfer to a CSO
3 3.2 3.2.3 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ10,000 2 round 6 20,000 20,000 travel Payment/dransfer to a CSO
3 3.2 3.2.3 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ15,000 1 set 6 15,000 15,000 Validation workshop Payment/dransfer to a CSO
3 3.2 3.2.3

dransfers and Grant to Counterparts
UNFPA                 1.0  Ψ20,000 1 set

6
20,000 20,000 publication of toolkits and guidelines Payment/dransfer to a CSO

3 3.2 3.2.3 dransfers and Grant to Counterparts UNFPA                 3.0  Ψ20,000 1 set 6 60,000 60,000 pilot site implementation Payment/dransfer to a CSO
Sub‐Total Activity 3.2.3:    185,000 185,000 0

3 3.2 3.2.4

Contractual Services

UNICEF        184,000             0.05  2 years

4

18,400 18,400 Payment to service provider (Digicel) for sms 
sent through the U‐report platform. Unit cost 
of each sms is Ψ0.05 and we foresee to send 
out about 184,000 sms over a period of 2 
years nationwide. 

Payment to a Consultancy Company

3 3.2 3.2.4
Contractual Services

UNICEF                 1.0  Ψ8,000 2 lump sum 
4

16,000 16,000 Cost of hosting the U‐report in the server 
(direct payment to service providers and 
service maintenance 

Payment to a Consultancy Company

3 3.2 3.2.4
Contractual Services

UNICEF                 1.0  Ψ20,000 2 lumpsum 
4

40,000 40,000 dechnical support to the analysis of the 
information collected through u‐report  

Payment to an Individual Consultant

3 3.2 3.2.4
dransfers and Grant to Counterparts

UNICEF                 3.0  Ψ1,500 15 months 
6

67,500 67,500 Cost of radio mini‐series ( 3 episodes per 
month) direct payment to direct service 
providers ( NBC) 

dransfer to Government/Regional 
Body

3 3.2 3.2.4
dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ7,000 15 months 
6

105,000 105,000 cost of dV serries ( 1 episode episodes per 
month) direct payment to NBC 

dransfer to Government/Regional 
Body

Sub‐Total Activity 3.2.4:    246,900 246,900 0

3 3.2 3.2.5
Contractual Services

UNICEF                 1.0  Ψ100,000 1 lumpsum 
4

100,000 100,000 International firm to support the 
development of the strategy in year 1 

Payment to a Consultancy Company

Sub‐Total Activity 3.2.5:    100,000 100,000 0
Sub‐Total Output 3.2: 901,900 881,900 20,000

3 3.3 3.3.1

Contractual Services

UNDP                 1.0  Ψ600 44 Days

4

26,400 26,400 1 x consultant to work with Parliamentary 
component  ( MPs н Parliament 
administration) to develop activities for 
Parliamentary Committee on GBV

Payment to an Individual Consultant

3 3.3 3.3.1
Contractual Services

UNDP                 1.0  Ψ325 44 Days
4

14,300 14,300 Living expenses for consultant Payment to an Individual Consultant

3 3.3 3.3.1
Contractual Services

UNDP                 1.0  Ψ5,000 1 Lump sum
4

5,000 5,000 dravel costs for consultant.  Payment to an Individual Consultant

3 3.3 3.3.1
Contractual Services

UNDP                 1.0  Ψ60,000 1 Lump sum
4

60,000 60,000 Contract for media awareness contracting a 
firm to work on development awareness plan 
and products.

Payment to a Consultancy Company

3 3.3 3.3.1

Contractual Services

UNDP                 1.0  Ψ80,000 1 Lump sum

4

80,000 80,000 cost of messaging through mainstream media 
and other means. Costs in PNG using media is 
high as Ψ5,000 for broadcasting or live 
coverage for 1 hour.

Other

3 3.3 3.3.1
dravel

UNDP                 8.0  Ψ250 2 Days
5

4,000 4,000 Local DSA to support the awareness campaign Other

Sub‐Total Activity 3.3.1:    189,700 189,700 0

Activity 3.2.3: Expansion of the Male advocacy program in the pilot sites 

Activity 3.2.4 Strengthen the use of traditional and social media to provide girls and women, as well as boys and men, an opportunity to engage on issues                                                

Activity 3.2.5 Develop a five‐years SBCC comprehensive multisectoral strategy focusing on prevention of violence against adolescent girls

Output 3.3: Decision makers in relevant non‐state institutions  and key informal decision makers are better able to advocate for implementation of legislation and policies on ending VAWG, including DV/IPV, and for gender‐equitable norms, attitudes and behaviours and women and girls͛ 
rights

Activity 3.3.1. Set up of the Parliamentary Committee on GBV (Design activities for leaders and champions advocating for zero tolerance on GBV in Parliament, Govt, Private Sector)͖ and design awareness and sensitization activities for male leaders and champions in 
Parliament,  Government and Private Sector on GBV response and prevention, e.g. support initiatives such as Men of Honor, South‐South exchange programmes. 
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Sub‐Total Output 3.3: 189,700 189,700 0
^ƵďͲTotal KhTCKD� 3͗ 3,561,602 3,406,602 155,000

4 4.1 4.1.1
Contractual Services

UNICEF                 1.0  Ψ5,000 6 months 
4

30,000 30,000 NOC consultant  Payment to an Individual Consultant

4 4.1 4.1.1
dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ600 2 days 
6

1,200 1,200 validation of the referral pathway with 
national level stakeholders 

dransfer to Government/Regional 
Body

Sub‐Total Activity 4.1.1:    31,200 31,200 0

4 4.1 4.1.2

Contractual Services

UNICEF                 1.0  Ψ50,000 1 year

4

50,000 50,000 UNICEF to support the NDOE to review the 
policy. Implementation modality is direct 
payment to service provider contracted by the 
NDOE to support the SOPs review process. 
dhe activity entails a 5 day workshop targeting 
40 people and covers travels for participants, 
venue hire, dsa, meals and workshop martials 

Other

4 4.1 4.1.2 Supplies, Commodities, Materials UNICEF         5,000.0  Ψ8 1 year 2 40,000 40,000 Printing of new SOPs  Other
Sub‐Total Activity 4.1.2:    90,000 90,000 0

4 4.1 4.1.3
Contractual Services

UNICEF                 1.0  Ψ23,000 3 months 
4

69,000 69,000 National consultant costs to revise the 
existing training module 

Payment to an Individual Consultant

Sub‐Total Activity 4.1.3:    69,000 69,000 0

4 4.1 4.1.4

dransfers and Grant to Counterparts

UNICEF                 6.0  Ψ15,000 1 year

6

90,000 90,000 3 trainings in 3 provinces ( 1 district per 
province) ‐ duration of the training is 3 days. 
Costs include venue hire, transport and dsa 
for participants, training materials. 

dransfer to Government/Regional 
Body

4 4.1 4.1.4
dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ40,000 1 year
6

40,000 40,000 1 training for 22 dOd, training is for 5 days 
Costs include venue hire, transport and dsa 
for participants, training materials. 

dransfer to Government/Regional 
Body

Sub‐Total Activity 4.1.4:    130,000 130,000 0

4 4.1 4.1.5
Contractual Services

UNFPA                 1.0  Ψ15,000 1 set
4

15,000 15,000 1.dA/IC‐ regional consultation workshops Payment to an Individual Consultant

4 4.1 4.1.5 Contractual Services UNFPA                 1.0  Ψ10,000 1 set 4 10,000 10,000 2. Regional consultation workshops Other
4 4.1 4.1.5 Contractual Services UNFPA                 1.0  Ψ8,000 1 set 4 8,000 8,000 3. Validation workshop  Other
4 4.1 4.1.5 Contractual Services UNFPA                 1.0  Ψ5,000 1 set 4 5,000 5,000 4. Publication Other
4 4.1 4.1.5 dravel UNFPA                 1.0  Ψ7,000 1 zear 5 7,000 7,000 dravel Other

Sub‐Total Activity 4.1.5:    45,000 45,000 0

4 4.1 4.1.6
Contractual Services

UNFPA                 1.0  Ψ10,000 2 months 
4

20,000 20,000 1.dA/IC‐ regional consultation workshops Payment to an Individual Consultant

4 4.1 4.1.6 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ8,000 1 years 6 8,000 8,000 2. Regional consultation workshops Payment/dransfer to a CSO
4 4.1 4.1.6 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ10,000 1 years 6 10,000 10,000 3. Validation workshop Payment/dransfer to a CSO
4 4.1 4.1.6 dravel UNFPA                 1.0  Ψ20,000 1 Lump Sum 5 20,000 20,000 dravel for regional consultations on ESP Other

Sub‐Total Activity 4.1.6:    58,000 58,000 0

4 4.1 4.1.7 Contractual Services UNFPA                 1.0  Ψ10,000 1 years 4 10,000 10,000 Validation workshop  ESP Other
4 4.1 4.1.7 Contractual Services UNFPA                 1.0  Ψ9,000 1 years 4 9,000 9,000 Publications ESP Other
4 4.1 4.1.7

Contractual Services
UNFPA                 1.0  Ψ8,000 1 years

4
8,000 8,000 Drafting :of ESP Payment to an Individual Consultant

4 4.1 4.1.7 dravel UNFPA                 1.0  Ψ10,000 1 zear 5 10,000 10,000 dravel Other
Sub‐Total Activity 4.1.7:    37,000 37,000 0

4 4.1 4.1.8
dransfers and Grant to Counterparts

UNFPA               17.0  Ψ300 12 months 
6

61,200 61,200 FSC work placement dransfer to Government/Regional 
Body

Sub‐Total Activity 4.1.8:    61,200 61,200 0

OUTCOME 4: Women and girls who experience violence and harmful practices use available, accessible, acceptable, and quality essential services including for long term recovery from violence

Output 4.1: Relevant government authorities and women͛s rights organisations at national and sub‐national levels have better knowledge and capacity to deliver quality and coordinated essential services, including SRH services and access to justice, to women and girls͛ survivors of VAWG, 
including DV/IPV, especially those facing multiple and intersecting forms of discrimination

Activity 4.1.1: Revision of referral pathway for children and adolescents girls victims of violence

Activity 4.1.2: Provide technical assistance to the DEO/PDEO to review and roll out national SOPs to manage violence in schools according to the existing behaviour management policy‐ BMP. 

Activity 4.1.3:  Provide technical assistance to 3 teachers colleges (PNGEI, Holy Trinity and Balob,) to revise school councillors training module to address family violence and GBV. 

Activity 4.1.4: Train  school counsellors in three provinces on the revised school counsellors training module.

Activity 4.1.8: Short‐term exposure and exchange programmes between FSCs for skills upgrading͖ 

Activity 4.1.7: Roll‐out of the Women Health Protection Bill at national and sub‐national levels͖

Activity 4.1.5: Review and update current Essential Services Package health sector module per UN Essential Service Package.

Activity 4.1.6: Pre‐service and in‐service training of the ESP including nursing and midwives͖ 
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4 4.1 4.1.9
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ10,000 1 years
6

10,000 10,000 Regional consultation workshop dransfer to Government/Regional 
Body

Sub‐Total Activity 4.1.9:    10,000 10,000 0

4 4.1 4.1.10

dransfers and Grant to Counterparts

UNDP                 1.0  Ψ50,000 1 Lump sum

6

50,000 50,000
dhis will be a grant to a CSO to support a 
series of regional consultation workshop 
in partnership with CIMC FSVAC and DJAG 
to organize training and capacity building 
for village court official on LPA, FPA etc.  
Costs of regional consultations in 6 
provinces for participants for police and 
courts. Work includes organizing  training 
and capacity building sessions, follows up 
and reporting.   (i) UNDG 6 ‐  GOE for CSO 
с Ψ50,000͖ 

Payment/dransfer to a CSO

4 4.1 4.1.10
dravel

UNDP               96.0  Ψ800 1 Lump sum
5

76,800 76,800 dravel for 4 pax, for 6 province, 4 times a year 
in each province 

Other

4 4.1 4.1.10
General Operating and Other Direct Cost

UNDP                 1.0  Ψ23,910 1 Lump sum
7

23,910 23,910 Printing and publications material for the 
workshops and meetings 

Other

4 4.1 4.1.10
Contractual Services

UNDP                 1.0  Ψ130,000 1 Lump sum
4

130,000 130,000 system to support document cases and 
tracking of IPOs and other orders for 
protection against FSV/GBV.

Payment to a Consultancy Company

4 4.1 4.1.10
Supplies, Commodities, Materials

UNDP                 1.0  Ψ135,000 1 Lump sum
2

135,000 135,000
 Costs of holding the training in 6 sites for 
police and court officials (60‐80 pax)

Other

4 4.1 4.1.10
dravel

UNDP                 1.0  Ψ99,203 1 Lump sum
5

99,203 99,203  travel costs ‐ air and road  Other

4 4.1 4.1.10 Supplies, Commodities, Materials UNDP                 1.0  Ψ134,575 1 Lump sum 2 134,575 134,575  supplies, materials ‐  Other
Sub‐Total Activity 4.1.10:    649,488 649,488 0
Sub‐Total Output 4.1: 1,180,888 1,180,888 0

4 4.2 4.2.1

dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ600 1 year

6

600 600 Consultations with dechnical WG to endorse 
training module on PFA/PSS for children 
accessing FSC services. Cost of one 
consultation ( venue hire and meals for 10 
people for one day) 

dransfer to Government/Regional 
Body

4 4.2 4.2.1
dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ31,056 1 year
6

31,056 31,056 Regional training for FSC coordination and 
supervision on PFA/PSS in Western Highlands

dransfer to Government/Regional 
Body

4 4.2 4.2.1
dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ25,000 1 year
6

25,000 25,000 Regional training for FSC coordination and 
supervision on PFA/PSS  in NCD

dransfer to Government/Regional 
Body

Sub‐Total Activity 4.2.1.1:    56,656 56,656 0

4 4.2 4.2.2

Contractual Services

UNICEF                 1.0  Ψ30,000 1 year

4

30,000 0 30,000 Contract with a national institution ( i.e. the 
University of PNG and Divine Word) to 
develop a strategic plan for social welfare in 
PNG) 

Payment to a Consultancy Company

4 4.2 4.2.2
dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ5,000 1 year
6

5,000 0 5,000 Consultations with the national social workers 
association through the OCFS 

dransfer to Government/Regional 
Body

Sub‐Total Activity 4.2.2:    35,000 0 35,000

4 4.2 4.2.3

Contractual Services

UNICEF                 1.0  Ψ55,000 1 year 

4

55,000 55,000 Contract with a national institution ( i.e. the 
University of PNG and Divine Word) to 
develop a strategic plan for social welfare in 
PNG) 

Payment to a Consultancy Company

4 4.2 4.2.3 Supplies, Commodities, Materials UNICEF         1,500.0  Ψ8 1 year 2 12,000 12,000 Printing of standard and training package  Other
Sub‐Total Activity 4.2.3:    67,000 67,000 0

Activity 4.1.9: Increase FSCs which are functioning per established standards.

Activity 4.1.10:  Training and capacity building for village courts magistrate and officials on LPA, FPA and specific/ targeted IPV/DV sections of the village court Act͖ (ii) Support system to document cases and tracking of IPOs and other orders for protection against 
FSV/GBV.

Output 4.2: Women and girls͛ survivors of VAWG, including DV/IPV, and their families are informed of and can access quality essential services,  including longer term recovery services and opportunities

Activity 4.2.1: Strengthen capacity of the existing FSCs to provide child and girl's friendly services.

Activity 4.2.2: Develop strategic road map for social welfare  workforce in PNG based on existing evidence on strengths and weaknesses. 

Activity 4.2.3: Development of minimum standards for social welfare workforce and align them to international standards as well as develop a comprehensive training package social workers. 
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4 4.2 4.2.4

dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ323,125 1 year

6

323,125 323,125 Extend the pool of repatriation funds‐Grant to 
community organisations to expand 
community repatriation services to save 
women and children's lives: EG: Emergency 
dravel, start up funds etc. plus developing 
appropriate ways of repatriating children 
themselves consistent with the Lukautim 
Pikinini Act. Includes funds for monitoring.

Payment/dransfer to a CSO

4 4.2 4.2.4

dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ72,251 2 year

6

144,501 124,501 20,000 Apply the safe‐house guidelines for local level 
providers of refuge, so they can provide a 
good quality service at local level, including 
funds for monitoring of implementing partner 
activities. 
Potentially look at FSVAC to implement this at 
local level. dhis wil help FSVAC do this 
technical work and also look into supplies of 
in‐kind support for local safe houses to 
augment resrouces from private sources. 

Payment/dransfer to a CSO

Sub‐Total Activity 4.2.4:    467,626 447,626 20,000

4 4.2 4.2.5

dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ100,000 2 year

6

200,000 180,000 20,000 draining CSOs providing case management 
and support to IPV/DV survivors so they can 
offer appropriate support to all women, 
including women living with HIV, trans 
women, lesbians and women and girls with 
disabilities. Grant to Femili PNG to roll out 
their inclusive training. 20й of NOB time н 
airfares. Costs to include monitoring and 
communications to enhance project visibility.

Payment/dransfer to a CSO

Sub‐Total Activity 4.2.5:    200,000 180,000 20,000

4 4.2 4.2.6

dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ110,904 2 year

6

221,808 221,808 Strengthen Counselling Association and 
support the roll out of counselling training e.g. 
up to 7 new courses for training 20 people 
each plus production of training materials. 
Additional funds will be allocated for 
monitoring and communications.

Payment/dransfer to a CSO

Sub‐Total Activity 4.2.6 221,808 221,808 0

4 4.2 4.2.7 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ14,600 1 years 6 14,600 14,600 Regional consultation workshops Payment/dransfer to a CSO
4 4.2 4.2.7 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ5,000 1 years 6 5,000 5,000 dravel Payment/dransfer to a CSO

Sub‐Total Activity 4.2.7:    19,600 19,600 0

4 4.2 4.2.8

dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ20,000 2 years

6

40,000 40,000 support of case management and 
administrative database, referral functions of 
FSC to FSVAC and to other referral partners 
per ESP guidelines

dransfer to Government/Regional 
Body

4 4.2 4.2.8
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ30,000 1 years
6

30,000 30,000 office support to FSC at provincial level dransfer to Government/Regional 
Body

4 4.2 4.2.8
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ45,000 1 year
6

45,000 45,000 support the administrative data with FSC to 
FSVAC

Payment/dransfer to a CSO

Sub‐Total Activity 4.2.8:    115,000 115,000 0

4 4.2 4.2.9
Contractual Services

UNFPA               24.0  Ψ200 31 months 
4

148,800 148,800 Support pre‐service placement of medical 
officers: Inservers placement 

dransfer to Government/Regional 
Body

Sub‐Total Activity 4.2.9:    148,800 148,800 0

Activity 4.2.4.:  Expand access to services for survivors in rural areas through a combination of community based shelters and counselling, hotlines, digital technologies, and other appropriate  means.

Activity 4.2.5: Improve quality and standards for counselling and case management to offer appropriate support to all women survivors, including women living with HIV, trans women, lesbians and women and girls with disabilities. 

Activity 4.2.6: Strengthen the PNG Counselling Association and improve the pool of available counsellors 

Activity 4.2.7: Support the consultation to agree on action plan based on the FSC review conducted͖ 

Activity 4.2.8: Roll out of mobile FSCs by integration with Mobile outreach clinics

Activity 4.2.9: Support recruitment and placement of set FSC personnel
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4 4.2 4.2.10
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ132,500 1 lumpsum
6

132,500 132,500 Support placement officers (shift model)  dransfer to Government/Regional 
Body

4 4.2 4.2.10

dransfers and Grant to Counterparts

UNFPA                 2.0  Ψ30,000 2 year

6

120,000 120,000 Increase administrative access to FSCs (Aim 
for 24/7 opening), Expand youth friendly 
clinics to reach out to actual and potential 
victims of VAWG 

dransfer to Government/Regional 
Body

4 4.2 4.2.10

Eqipment, Vehicles, and Furnitures

UNFPA                 3.0  Ψ5,000 2 year

3

30,000 30,000 Support FSC Mobile clinics through purchasing 
of health commodities to expend the reach of 
FSC beyond Hospital via Mobile outreach 
clinics integration

dransfer to Government/Regional 
Body

4 4.2 4.2.10
General Operating and Other Direct Cost

UNFPA                 3.0  Ψ3,000 6 months 
7

54,000 54,000 Strengthen PHA's reach‐out capabilities and 
their roll out of FSCs via mobile clinic 
oprtation cost

dransfer to Government/Regional 
Body

4 4.2 4.2.10
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ10,000 1 year
6

10,000 10,000 Regional consultation workshops dransfer to Government/Regional 
Body

4 4.2 4.2.10
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ10,000 1 year
6

10,000 10,000 Validation workshop  dransfer to Government/Regional 
Body

4 4.2 4.2.10
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ2,000 1 year
6

2,000 2,000 Publication  dransfer to Government/Regional 
Body

4 4.2 4.2.10
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ15,000 2 year
6

30,000 30,000 FSC retreat dransfer to Government/Regional 
Body

4 4.2 4.2.10
dravel

UNFPA                 1.0  Ψ10,000 1 zear
5

10,000 10,000 dravel dransfer to Government/Regional 
Body

Sub‐Total Activity 4.2.10 398,500 398,500 0

4 4.2 4.2.11
Supplies, Commodities, Materials

UNFPA                 1.0  Ψ60,000 2 year
2

120,000 120,000 Procurement for medical supplies to the FSC 
in the Spotlight pilot sites

dransfer to Government/Regional 
Body

4 4.2 4.2.11 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ7,000 1 year 6 7,000 7,000 Regional consultation workshops. Payment/dransfer to a CSO
4 4.2 4.2.11 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ6,000 1 year 6 6,000 6,000 dravel Payment/dransfer to a CSO
4 4.2 4.2.11

dransfers and Grant to Counterparts
UNFPA                 1.0  Ψ7,000 1 year

6
7,000 7,000 Validation workshop 1 x 35,000.00 с 30, 000 Payment/dransfer to a CSO

4 4.2 4.2.11 dransfers and Grant to Counterparts UNFPA                 1.0  Ψ10,000 1 year 6 10,000 10,000 Publication toolkits/guidelines с 5000 Payment/dransfer to a CSO
Sub‐Total Activity 4.2.11:    150,000 150,000 0

4 4.2 4.2.12

Contractual Services

UNDP                 1.0  Ψ600 131 Days

4

78,600 78,600 1 dAs to work with Police, Village courts, 
Family court and districts to streamline and 
improve FSV/GBV case administration (6 
provinces, 1 in each 2 provinces)

Payment to an Individual Consultant

4 4.2 4.2.12
dravel

UNDP                 1.0  Ψ325 131 Days
5

42,575 42,575 DSA for dAs Payment to an Individual Consultant

4 4.2 4.2.12 dravel UNDP                 1.0  Ψ5,000 1 Lump sum 5 5,000 5,000 dickets for dechnical Advisors  Other
4 4.2 4.2.12 dravel UNDP               60.0  Ψ96 3 Days 5 17,280 17,280 DSA for 3 workshops for 250 pax Other
4 4.2 4.2.12 dravel UNDP               15.0  Ψ800 3 Days 5 36,000 36,000 dickets for local travel  Other
4 4.2 4.2.12 General Operating and Other Direct Cost UNDP               10.0  Ψ1,500 2 lump sum 7 30,000 30,000 Rent facilities, printing and stationary  Other
4 4.2 4.2.12

Contractual Services
UNDP                 2.0  Ψ300 131 Days

4
78,600 78,600 Local Consultant  Payment to an Individual Consultant

4 4.2 4.2.12 dravel UNDP                 2.0  Ψ800 6 Days 5 9,600 9,600 dickets to dravel among the 6 provinces Other
4 4.2 4.2.12 dravel UNDP                 2.0  Ψ250 12 lump sum 5 6,000 6,000 DSA for travel among the 6 provinces Other

Sub‐Total Activity 4.2.12:    303,655 303,655 0
Sub‐Total Output 4.2: 2,183,645 2,108,645 75,000

^ƵďͲTotal KhTCKD� 4͗ 3,364,533 3,289,533 75,000

5 5.1 5.1.1
dransfers and Grant to Counterparts

UNICEF                 1.0  Ψ46,000 2 years
6

92,000 92,000 dechnical assistance to the OCFS dransfer to Government/Regional 
Body

Sub‐Total Activity 5.1.1:    92,000 92,000 0

Activity 4.2.10: Increase administrative access to FSCs (e.g. aim for 24/7 opening)͖ Expand youth friendly clinics to reach out to actual and potential victims of VAWG͖ 2. Strengthen PHA's reach‐out capabilities and their roll‐out of FSCs

Activity 4.2.11: 1.Provide essential equipment and supplies for FSCs. 2. Institute incentive mechanisms for pre‐service resident doctors/health personnel towards FSCs. 3. Impart skills of (sexual and reproductive) health professionals to identify potential risks and victims 

Activity 4.2.12: Work with Police, Village courts, Family court and Districts  Courts  in selected sites to streamline and improve FSV/GBV case administration, case management and referral͖ (ii) and strengthen coordination of services for GBV cases. 

OUTCOME 5: Quality, disaggregated and globally comparable data on different forms of violence against women and girls and harmful practices, collected, analysed and used in line with international standards to inform laws, policies and programmes

Output 5.1: Key partners, including relevant statistical officers, service providers in the different branches of government  and women͛s rights advocates have strengthened capacities to regularly collect data related to VAWG, including DV/IPV, in line with international and regional standards 
to inform laws, policies and programmes

Activity 5.1.1: Strengthen capacity of the OCFS to manage the database and generate, analyse and use data for programming and budgeting. 



 Total Phase I
(USD) 

 Total Spotlight  
Phase I (USD) 

 Agencies 
Contributions 
Phase I (USD)  

A
c
t
i

v
i
t
y
 

O
u
t
p

u
t

O
u
t
c
o

Unit 
Cost 
(USD)

Duration

Time unit 
(Months, 
Days or 

Lump sum)

UNDG 
Budget 
Category  
(1‐7)

Budget Lines Narrative description of budget lines

Total Phase IRUNO         
(drop down 

menu)

Unit 
quantity

Delivery Modality            
(select from drop down 

menu)  

5 5.1 5.1.2
dravel

UNFPA                 1.0  Ψ40,000 1 year
5

40,000 40,000 Support for 6x key government officials to 
participate in the regional trainings/ initiatives 
UNFPA kVAWG

Other

5 5.1 5.1.2 General Operating and Other Direct Cost UNFPA                 1.0  Ψ20,000 1 year 7 20,000 20,000 Supervisor support to 6 sites by NCD FSVAC Other
Sub‐Total Activity 5.1.2:    60,000 60,000 0

5 5.1 5.1.3

Contractual Services

UNFPA                 2.0  Ψ36,000 1 year

4

72,000 72,000 South‐South regional initiative and 
consultations and experience sharing on 
administrative data sharing on GBVIMSн 
integration with eNHIS and other relevant 
database

Other

5 5.1 5.1.3

dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ100,000 1 year

6

100,000 100,000 Support to GBV administrative initiatives for 
sectors , FSVU, FSVAC and Health/FSC, 
Regional consultations /Workshop and 
scoping mission and establishment of Data 
initiatives 

dransfer to Government/Regional 
Body

Sub‐Total Activity 5.1.3:    172,000 172,000 0

5 5.1 5.1.4

Contractual Services

UNDP                 1.0  Ψ600 87 Days

4

52,200 52,200 dechnical Advisor to review the NCDC GBV 
Secretariat data base system on GBV͖ lessons 
learned ͞pilot for 2 provinces͟ for 4 month

Payment to an Individual Consultant

5 5.1 5.1.4
dravel

UNDP                 1.0  Ψ325 87 Days
5

28,275 28,275 DSA for dA  Payment to an Individual Consultant

5 5.1 5.1.4 dravel UNDP                 1.0  Ψ5,000 2 Lump sum 5 10,000 10,000 dravel (dickets for dA) Other
5 5.1 5.1.4

Contractual Services

UNDP                 7.0  Ψ1,500 2 lump sum

4

21,000 21,000 Meetings (Venue, catering, stationary) ‐ over 
period of 6 months, conduct 7 meetings 
including 15‐20 participants, each meeting for 
2 days

Other

5 5.1 5.1.4
dravel

UNDP               10.0  Ψ800 7 lump sum
5

56,000 56,000 dravel between different provinces for 
participants 10pax for 7 meetings

Other

5 5.1 5.1.4
dravel

UNDP               25.0  Ψ96 21 Days
5

50,400 50,400 DSA for the workshops/meetings (DSA 3 
nights/ for 7 meetings/25 pax) (1 meeting/3 
nights/25pax

Other

Sub‐Total Activity 5.1.4:    217,875 217,875 0
Sub‐Total Output 5.1: 541,875 541,875 0

5 5.2 5.2.1
dransfers and Grant to Counterparts

UNFPA                 1.0  Ψ20,000 1 year
6

20,000 20,000 Qualitative analysis work dransfer to Government/Regional 
Body

Sub‐Total Activity 5.2.1: 20,000 20,000 0

5 5.2 5.2.2 Contractual Services UNFPA                 3.0  Ψ30,000 2 year 4 180,000 180,000 Fellowships for young women researchers Other
Sub‐Total Activity 5.2.2: 180,000 180,000 0

5 5.2 5.2.3
General Operating and Other Direct Cost

UNFPA                 1.0  Ψ45,850 1 year
7

45,850 45,850 development of info graphs for VAW from 
DHS data by UNFPA

Other

Sub‐Total Activity 5.2.3: 45,850 45,850 0

5 5.2 5.2.4
Contractual Services

UNFPA                 1.0  Ψ160,000 1 year
4

160,000 160,000 Conducting of preparatory mini DHS focused 
GBV survey in six Spotlight pilot provinces 
utilizing hybrid survey methods

Payment to a Consultancy Company

Sub‐Total Activity 5.2.4: 160,000 160,000 0

5 5.2 5.2.5
Contractual Services

UNDP                 1.0  Ψ600 65 Days
4

39,150 39,150 dechnical Advisor for safety audit Payment to an Individual Consultant

Activity 5.1.2: South‐South networks and exposure to quality health sector administrative data set for VAWG͖ conference

Activity 5.1.3: Advocate for data‐sharing protocols among essential service providers͖ 3. Strengthen health sector capabilities on data management of VAWG.

Activity 5.1.4:  Linked to work described in Pillars 2, 3 and 4 with police, courts and the National GBV Secretariat: establish or strengthen existing case management system in selected provinces ‐ review and strengthen the database system used by the NCDC GBV 
Secretariat and extend to two provinces

Output 5.2: Quality prevalence and/or incidence data on VAWG, including DV/IPV, is analysed and made publicly available for the monitoring and reporting of the SDG target 5.2 indicators to inform evidence‐based decision making

Activity 5.2.1: Conduct qualitative analysis on VAWG based on DHS data (focus groups͖ in‐depth interviews) to identify root causes of VAWG (including reproductive coercion and impact of IPV)͖

Activity 5.2.2: Fellowships on: In‐depth studies on VAWG per DHS data by young women researchers as coached and supervised by international experts.

Activity 5.2.3: Develop info graphs and other communication materials of DHS and other data set on VAWG͖ 2. Provincial dissemination of DHS and VAWG data set.

Activity 5.2.4: Focused GBV study in select provinces to measure the Spotlight intervention's impact on IPV/DV/ and Action research for interventions under Pillar 6. 

Activity 5.2.5: Safety audit for survivor friendly courts annually.
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5 5.2 5.2.5

dravel

UNDP                 1.0  Ψ325 65 Days

5

21,125 21,125 DSA for Consultant 
POM DSA Ψ325x 90 days. dhis is based on 
21.75 days a month as per the standard  for 
consultants. 

Payment to an Individual Consultant

5 5.2 5.2.5
Contractual Services

UNDP                 1.0  Ψ5,000 2 Lump sum
4

10,000 10,000 dravel ‐ dickets for dechnical Advisor Payment to an Individual Consultant

5 5.2 5.2.5
General Operating and Other Direct Cost

UNDP                 1.0  Ψ3,000 1 Lump sum
7

3,000 3,000 Other expense dechnical Advisor  requires to 
facilitate the meetings (internet, 
communication, stationary, publications)

Other

Sub‐Total Activity 5.2.5: 73,275 73,275 0

5 5.2 5.2.6

Contractual Services

UNDP                 1.0  Ψ600 131 Days

4

78,600 78,600 1. dechnical Advisor to build on the work 
done in pillars 2,3 and 4 and link it  with the 
police, courts and the  National GBV 
Secretariat and to establish M&E system for 
National GBV SEC. dhis is based on 21.75 days 
a month as per the standard days month for 
consultants (6 month consultancy).

Payment to an Individual Consultant

5 5.2 5.2.6
dravel

UNDP                 1.0  Ψ325 90 Days
5

29,250 29,250 DSA for one Consultant
POM DSA Ψ325x 90 days 

Payment to an Individual Consultant

5 5.2 5.2.6
dravel

UNDP                 1.0  Ψ5,000 1 Lump sum
5

5,000 5,000 dickets for the Consultant. Payment to an Individual Consultant

5 5.2 5.2.6

Contractual Services

UNDP                 4.0  Ψ7,500 2 lump sum

4

60,000 60,000 Meetings (Venue, catering, stationary) ‐ over 
period of 6 months, conduct 4 meetings 
including 15‐20 participants, each meeting for 
2 days

Other

5 5.2 5.2.6
dravel

UNDP               80.0  Ψ96 3 Days
5

23,040 23,040 DSA for participants to travel among different 
provinces 

Other

Sub‐Total Activity 5.2.6: 195,890 195,890 0

5 5.2 5.2.7
General Operating and Other Direct Cost

UNFPA                 1.0  Ψ50,000 1 year
7

50,000 50,000 Collaboration with UNDP to rollout GBV 
database

Other

Sub‐Total Activity 5.2.7: 50,000 50,000 0
Sub‐Total Output 5.2: 725,015 725,015 0

^ƵďͲTotal KhTCKD� 5͗ 1,266,890 1,266,890 0

6 6.1 6.1.1

General Operating and Other Direct Cost

UNWomen                 1.0  Ψ124,265 2 years

7

248,530 248,530  ‐‐Communication materials for CSOs and the 
general public about Spotlight
‐‐dravel for CSOs to meet in regional centres 
to share lessons learnt and have capacity 
buidling sessions jointlyNOC 
‐‐Staffing: Project team
‐‐Equipment etc
‐‐Rent

Payment/dransfer to a CSO

Sub‐Total Activity 6.1.1:    248,530 248,530 0

Activity 5.2.7: Review the NCDC GBV Secretariat GBV database, strengthen it and rollout to two Spotlight provinces (Lae and Kokopo)

OUTCOME 6: Women's rights groups, autonomous social movements and relevant CSOs, including those representing youth and groups facing multiple and intersecting forms of discrimination/marginalization, more effectively influence and advance progress on 
GEWE and ending VAWG

Activity 5.2.6: (i) Linked to work described in Pillars 2,3 and 4 with police, courts and the National GBV Secretariat and establish a National MΘE system for the National GBV Secretariat.

Output 6.1: Women's rights groups and relevant CSOs,  have increased opportunities and support to share knowledge, network, partner and jointly advocate for GEWE and ending VAWG, including DV/IPV, with relevant stakeholders at sub‐national, national, regional and global levels

Activity 6.1.1.Establish a capacity building/ development unit for local organizations (through Spotlight and TFs) to increase access to funding and technical assistance

Activity 6.1.2: Expand the network of Human Rights Defenders in all project sites to link more effectively to the referral network e.g. recruitment and training of HRDs.
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6 6.1 6.1.2

dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ190,000 2 years

6

380,000 340,000 40,000 Expand the network of Human Rights 
Defenders in all project sites to link more 
effectively to the referral network e.g. 
recruitment and training of HRDs.
Regular learning workshops for HRDs: 
Consultations͖ Capacity Building using existing 
CRAMs work, and referral services toolkits, 
travel, DSA, security and logistics. Link HRDs 
to digital platforms for advocacy. 10й of P4 
Deputy Country Rep's time н airfares.

Payment/dransfer to a CSO

Sub‐Total Activity 6.1.2:    380,000 340,000 40,000

6 6.1 6.1.3
dravel

UNWomen               20.0  Ψ1,100 2 years
5

44,000 44,000 5pp for 4 meetings per annum for travel/DSA 
to come to Port Moresby from the provinces. 
One trip Ψ1,000

Other

Sub‐Total Activity 6.1.3:    44,000 44,000 0

6 6.1 6.1.4

dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ96,085 1 lumpsum

6

96,085 81,085 15,000 Grants to partner to initiate South‐south 
exchanges between women's rights 
organizers in Africa, Asia and Pacific to build a 
women's movement in the country.

Payment/dransfer to a CSO

Sub‐Total Activity 6.1.4:    96,085 81,085 15,000

6 6.1 6.1.5

dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ70,000 2 years

6

140,000 140,000 Expand the Business Coalition for Women's 
reach to Lae and other urban areas (Mt 
Hagen, Kokopo, Lae) to increase business 
partners and impact. Funds will be committed 
to communications to enhance the project 
visibility

Payment/dransfer to a CSO

Sub‐Total Activity 6.1.5:    140,000 140,000 0
Sub‐Total Output 6.1: 908,615 853,615 55,000

6 6.2 6.2.1
dransfers and Grant to Counterparts

UNWomen                 1.0  Ψ162,500 2 years 6 325,000 325,000 WLWD, WLWHIV and others experiencing 
intersecting forms of violence to run their 
own campaigns on EVAWG. 

Payment/dransfer to a CSO

Sub‐Total Activity 6.2.1 325,000 325,000 0
Sub‐Total Output 6.2: 325,000 325,000 0

6 6.3 6.3.1

Contractual Services

UNWomen                 1.0  Ψ1,000 90 days

4

90,000 90,000 Contract  consultant to design  the most 
appropriate ways of connecting women and 
girls in the feminist movement using digital 
technologies and building bespoke digital 
platforms that are fit for the PNG context. 
dhen train women's organizations in all sites 
to use these platforms. Provide the 
equipment, data, and establishment of CUG 
networks. dravel for consultant to all 10 sites 
included

Payment to a Consultancy Company

6 6.3 6.3.1
Eqipment, Vehicles, and Furnitures

UNWomen             500.0  Ψ100 1 unit
3

50,000 0 50,000 Digicel provision of subsidized phones for 500 
women to facilitate community referrals

Other

Sub‐Total Activity 6.3.1:    140,000 90,000 50,000
Sub‐Total Output 6.3: 140,000 90,000 50,000

Activity 6.1.3: Support the functioning of the CS‐NRG to advise the Spotlight Country Programmes and advocate for the realization of its objectives. 

Activity 6.1.4: Share lessons from other women's rights organisations (e.g. Africa) about how to develop a women's movement fit for the country. Grants to partner to initiate South‐south exchanges between women's rights organizers in Africa, Asia and Pacific to build a 
women's movement in the country.

Activity 6.1.5 Expand the Business Coalition for Women's reach to other urban areas to increase business partners and impact. 

Output 6.2: Women's rights groups and relevant CSOs are better supported to use social accountability mechanisms to support their advocacy and influence on prevention and response to VAWG, including DV/IPV, and GEWE more broadly

Activity Activity 6.2.1: Support women living with disability, women living with HIV and others experiencing intersecting forms of violence run their own campaigns on EVAWG

Output 6.3:  Women's rights groups and relevant CSOs representing groups facing multiple and intersecting forms of discrimination/marginalisation have strengthened capacities and support to design, implement and monitor their own programmes on ending VAWG, including DV/IPV

Activity 6.3.1: Creating virtual platforms for engagement for women͛s movement to support advocacy and influence 
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^ƵďͲTotal KhTCKD� 6͗ 1,373,615 1,268,615 105,000
Total WZK'Z�DD� KhTCKD� CK^T^͗ 11,858,063 11,589,063 359,000

 B. PROGRAMME MANAGEMENT COSTS (Project Oĸce cost) Cost Ĩor all oƵtcoŵes coŵďiŶeĚ͘ ^ŚoƵlĚ Ŷot eǆceeĚ 18й oĨ total WroŐraŵŵe KƵtcoŵe Costs Narrative description of budget lines

N/A N/A N/A Staff and Personnel UNDP                 1.0  Ψ72,600 2 zears 1 145,200 145,200 0 Project Manager UNV for two years Other
N/A N/A N/A Staff and Personnel UNDP                 1.0  Ψ25,464 2 years 4 50,928 50,928 Project Associate SB3 Other
N/A N/A N/A Staff and Personnel UNDP                 1.0  Ψ45,063 1 years 4 45,063 45,063 0 Project Officer SB4 Other
N/A N/A N/A

Staff and Personnel
UNDP                 0.1  Ψ77,253 2 years

1
15,451 15,451 0 10й of Assistant Resident Representative 

function will be spent on the project ‐NOC
Other

N/A N/A N/A Staff and Personnel UNDP                 0.2  Ψ225,126 2 years 1 90,050 45,025 45,025 20й Procurement associate ‐ P2 Other
N/A RCO N/A

Staff and Personnel
UNDP                 0.2  Ψ265,853 2 years

1
            106,341.20  53,170 53,171 20й Programme Specialist ‐P3 & 10 й will be 

contributed by the RCO 
Other

N/A N/A N/A Staff and Personnel UNDP                 0.1  Ψ42,523 2 years 1 8,505 8,505 0 10й of Programme Associate ‐ G7 Other
N/A N/A N/A

General Operating and Other Direct Cost
UNDP                 1.0  Ψ61,278 1 LUMP SUM

7
61,278 0 61,278 Contribution to common premises for staff 

who will dedicate time to the project нGOE 
for staff cost dedicated to the project

Other

N/A N/A N/A

General Operating and Other Direct Cost

UNDP                 1.0  Ψ33,607 1 LUMP SUM

7

33,607 0 33,607 CO contribution to common premises for:   
 ͻ2x NOBs Ψ15k per head‐count per year, 

covering common services (Ψ12k) and security 
costs (Ψ3k). Common services include office 
rent & utilities, ICd services and supplies, 
communication (phone, internet, etc.), 
cleaning services and other consumables. 
Security include security escort services, radio 
room services, security trainings and supplies, 
etc.
 ͻ1x Project Associate

Other

N/A N/A N/A
Staff and Personnel

UNDP               0.05  Ψ358,040 2 years
1

35,804 0 35,804 5й of Deputy Resident Representative cost 
for 24 months, P5

Other

N/A N/A N/A Staff and Personnel UNDP               0.10  Ψ63,890 2 years 1 12,778 12,778 0 M&E NOB for 24 months Other
N/A N/A N/A dravel UNDP                 1.0  Ψ28,637 1 lumpsum 5 28,637 28,637 Monitoring UNDP: field activities Other
N/A C N/A

Supplies, Commodities, Materials
UNDP                 1.0  Ψ35,391 1 lumpsum

2
35,391 35,391 Communications RCO: visibility materials for 

Spotlight
Other

N/A C N/A

Contractual Services

UNDP                 1.0  Ψ55,391 1 lumpsum

4

55,391 55,391 0 Communications RCO: hiring of vendors 
(editors, photographers, graphic designers) 
for visibility materials. Hiring of Venue for 
Launch.

Other

N/A C N/A
Staff and Personnel

UNDP                 0.3  Ψ313,819 2 zear
1

188,291 188,291 0 Communications RCO: 30й of P4 Comms 
Specialist to be cost shared with EU SdREId 
programme

Other

N/A C N/A
dravel

UNDP                 1.0  Ψ45,391 1 lumpsum
5

45,391 45,391 Communications RCO: travel associated with 
Spotlight Launch and visibility in provinces

Other

N/A RCO N/A
Staff and Personnel

UNDP                 0.3  Ψ313,819 2 zear
1

188,291 188,291 0 Monitoring RCO: 30й of P4 M&E Specialist to 
be cost shared with EU SdREId programme

Other

N/A N/A N/A dravel UNDP                 1.0  Ψ20,029 1 lumpsum 5 20,029 20,029 Monitoring RCO: field activities Other
N/A N/A N/A

Staff and Personnel

UNDP                 0.5  Ψ265,853 2 zear

1

265,853 0 265,853 P3 dechnical & coordination across all RUNOs, 
100й dedicated to Spotlight with 50й funded 
by Spotlight through UN Women and 50й 
RCO contribution 

Other

N/A P N/A
Supplies, Commodities, Materials

UNDP                 1.0  Ψ18,085 1 days
2

18,085 18,085 pre‐financing for UNDP: regional workshop in 
East New Britain, baseline study

Other

Sub‐Total UNDP: 1,450,365 955,627 494,738

N/A N/A N/A

Staff and Personnel

UNWomen                 0.5  Ψ265,853 2 zear

1

265,853 265,853 P3 dechnical & coordination across all RUNOs, 
100й dedicated to Spotlight with 50й funded 
by Spotlight through UN Women and 50й 
RCO contribution 

Other

N/A N/A N/A Staff and Personnel UNWomen                 1.0  Ψ63,890 2 zear 1 127,780 127,780 NOB‐Project Manager Other

UNDP

UN WOMEN
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N/A N/A N/A

Staff and Personnel

UNWomen                 2.0  Ψ34,621 2 zear

1

138,484 138,484 dwo G6‐Project Associates, one support the 
P3 dechnical and Coordination role, one 
support the implementation of UN Women's 
work

Other

N/A N/A N/A General Operating and Other Direct Cost UNWomen                 1.0  Ψ6,000 1 lumpsum 7 6,000 6,000 Security items for monitoring trips Other
N/A N/A N/A dravel UNWomen                 8.0  Ψ1,000 2 years 5 16,000 16,000 8 trips per year for monitoring and DSA Other
N/A N/A N/A Staff and Personnel UNWomen                 1.0  Ψ77,253 2 years 1 154,506 154,506 NOC Programme Specialist Other
N/A N/A N/A dravel UNWomen                 1.0  Ψ33,994 1 lumpsum 5 33,994 33,994 Monitoring UN Women: field activities Other
N/A N/A N/A Staff and Personnel UNWomen                 1.0  Ψ17,560 2 years 1 35,119 35,119 Behaviour Change Campaign Assistant Other
N/A N/A N/A

Equipment, Vehicles, and Furniture (including d
UNWomen                 1.0  Ψ7,500 2 lumpsum

3
15,000 15,000 Ψ5,000 for equipment maintenance, Ψ4,000 

for furniture, Ψ6,000 office equipment
other

N/A N/A N/A
General Operating and Other Direct Cost

UNWomen                 1.0  Ψ29,100 2 lumpsum
7

58,200 58,200 Ψ40,000 rent, Ψ3,400 reinbursement to UNDP, 
Ψ4,000 telephone, Ψ10,000 mobile, Ψ800 
utilities

Other

N/A N/A N/A Staff and Personnel UNWomen                 0.1  Ψ303,404 2 years 1 30,340 30,340 P4  Deputy Country Representative 
N/A P N/A

Supplies, Commodities, Materials
UNWomen                 1.0  Ψ7,300 1 days

2
7,300 7,300 pre‐financing for UN Women: regional 

workshop in Wewak, baseline study
Other

N/A P N/A
Contractual Services

UNWomen                 1.0  Ψ27,000 1 lumpsum
4

27,000 27,000 0 pre‐financing for UN Women: consultant fee 
to develop the baseline study (daily rate and 
DSA)

Payment to a Consultancy Company

E E E Contractual Services UNWomen                 1.0  Ψ146,542 1 Lumpsum 4 146,542 146,542 Mid‐term evaluation Other
E E E Contractual Services UNWomen                 1.0  Ψ146,542 1 Lumpsum 4 146,542 146,542 dhematic evaluation Other

Sub‐Total UNWOMEN: 1,208,660 1,208,660 0

N/A N/A N/A
Staff and Personnel

UNFPA                 1.0  Ψ265,853 1 zEAR
1

265,853 265,853 0 dechnical Advisor CSE and GBV Health 
Response P3

Other

N/A N/A N/A Staff and Personnel UNFPA                 1.0  Ψ63,890 2 zEAR 1 127,780 127,780 0 GBV DAdA ANALzSd NOB Other
N/A N/A N/A Staff and Personnel UNFPA                 1.0  Ψ34,621 2 zEARS 1 69,242 69,242 0 PROGRAM FINANCE ASSOCIAdE G6 Other
N/A N/A N/A Staff and Personnel UNFPA                 0.5  Ψ77,253 2 zEARS 1 77,253 0 77,253 50й ASSISdANd REPRESENdAdIVE ‐  NOC Other
N/A N/A N/A

Staff and Personnel
UNFPA                 0.3  Ψ265,853 2 zEARS

1
159,512 0 159,512 30й INdERNAL PROGRAM COORDINAdOR ‐ P3  Other

N/A N/A N/A Staff and Personnel UNFPA                 0.2  Ψ313,820 1 zEARS 1 62,764 0 62,764 20й dECHNICAL SPECIALISd FP/MH/RHCS P4  Other
N/A N/A N/A Staff and Personnel UNFPA                 0.3  Ψ42,523 2 zEARS 1 25,514 0 25,514 30й PROGRAM ASSOCIAdE ‐ G7 Other
N/A N/A N/A Staff and Personnel UNFPA                 0.2  Ψ28,426 2 zEARS 1 11,370 0 11,370 20й ADMIN ASSISdANd ‐ G5 Other
N/A N/A N/A

General Operating and Other Direct Cost
UNFPA                 1.0  Ψ15,000 2 zEARS

7
30,000 0 30,000 Cash contribution to spotlight dechnical 

support and supervsiory spot check visit
Other

N/A P N/A 0 0
N/A P N/A

Supplies, Commodities, Materials
UNFPA                 1.0  Ψ15,000 1 days

2
15,000 15,000 pre‐financing for UNFPA: regional workshop in 

Hagen, baseline study 
Other

N/A P N/A

dravel

UNFPA                 1.0  Ψ10,000 1 lumpsum

5

10,000 10,000 pre‐financing for UNFPA: regional workshop in 
Hagen, baseline study ‐ travel cost to Hagen 
and within Highlands to Hagen

Other

N/A N/A N/A dravel UNFPA                 1.0  Ψ29,775 1 lumpsum 5 29,775 29,775 Monitoring UNFPA: field activities Other
Sub‐Total UNFPA: 884,063 517,650 366,413

N/A N/A N/A

Staff and Personnel

UNICEF                 1.0  Ψ265,853 1 years

1

265,853 265,853 0 P3 c4d specialist to coordinate with all 
agencies on c4d related interventions under 
spotlight, especially initiatives on prevention ‐ 
year 1 only

Other

N/A N/A N/A
Staff and Personnel

UNICEF                 0.5  Ψ63,890 1 years
1

31,945 31,945 0 One NOB child protection officer focused on 
pillar 3 interventions (spending 50й of the 
time on this programme)

Other

N/A N/A N/A
Staff and Personnel

UNICEF                 0.3  Ψ63,890 1 years
1

19,167 19,167 0 One NOB CP officer working on spotlight at 
30й and specifically focusing on pillars 2 and 
4

Other

N/A N/A N/A
General Operating and Other Direct Cost

UNICEF                 1.0  Ψ20,000 2 years
7

40,000 40,000 communication ( internet costs, phone) 
transport costs,  monitoring

Other

N/A N/A N/A

Staff and Personnel

UNICEF                 0.3  Ψ313,819 2 years  1 188,291 0 188,291 UNICEF focal person for the spotlight initiative 
(30й ‐ chief of child protection)

Other

N/A N/A N/A dravel UNICEF                 1.0  Ψ23,740 1 lumpsum 5 23,740 23,740 Monitoring UNICEF: field activities Other

UNFPA : 

UNICEF



 Total Phase I
(USD) 

 Total Spotlight  
Phase I (USD) 

 Agencies 
Contributions 
Phase I (USD)  

A
c
t
i

v
i
t
y
 

O
u
t
p

u
t

O
u
t
c
o

Unit 
Cost 
(USD)

Duration

Time unit 
(Months, 
Days or 

Lump sum)

UNDG 
Budget 
Category  
(1‐7)

Budget Lines Narrative description of budget lines

Total Phase IRUNO         
(drop down 

menu)

Unit 
quantity

Delivery Modality            
(select from drop down 

menu)  

N/A P N/A
Supplies, Commodities, Materials

UNICEF                 1.0  Ψ2,500 1 days
2

2,500 2,500 pre‐financing for UNICEF: regional workshop 
in Port Moresby, baseline study

Other

Sub‐Total UNICEF: 571,496 383,205 188,291
TOTAL PROGRAMME MANAGEMENT COSTS: 4,114,584 3,065,142 1,049,442
TOTAL DIRECT PROGRAMME COSTS 15,972,648 14,654,205 1,408,442
Indirect Programme Support Costs  (7%)  1,025,794 1,025,794

TOTAL COSTS 16,998,442 15,680,000 1,408,442


