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Brief Description

Tha UNDP Strategic Plan 20083021 embvaces tha complomty of dowiopmont and commits tho
arpafileation 1o hedging counthes Lind lasled, mofo durabde solubons 1o achioewn Aganda 2030, Wa Bunet an
eaciling opporundy o ransform our collectve nppeonch by inbroducneg new prolocols, backed by evdencn
and procticon, which accelernte the teating and deseminalon of solubons within and poress countries, This
wll enable the global community o collectiaey leam from local knowiedge and ingenuty of a speed and ol
a scaby that our socetios and planel requineg,

Tha objoctvo is to bedd o notwoerk of 60 Counlbry Accelomtor Lobs as the largest, Tastost global loameng
natwork on development chalbanpos, The notwork will surface and reindorce locally sowced solubons ol
soabe whde mobduang 0 wide ond dynamic pareershep of aclois contnbubing krowéedin, resources and
aepariancd, The Country Accelaraior Labs will pchires thi folicesang resulia;

Ouiput 1; UNDP Counlry CHfcos and partners wll have increased capability for scanning,
sonsemaking and experimontation for sustainable dovelopment solutions in &0 dewlopng
Counirios

Output 2; MNew austalnable development solutions will be acaled at country level as pan of
UNDP s country programme and opertons, national policy and'or local markets.

Qutpat 3 A coe globaol lovel fesofl wall ba thal & global leaming and scaling network is
established and functioning.

Contritaitng 59 Ousgers , Total rescurces $151,700,000
Accolerated o lvony of lopegualty programmatic rosults o required; DU _11.-“;_&_.::219 3: ‘_‘.3".‘5’_
st | | TS T I
7. 4 . | %
integrated irto UNDP progroereres and propects (5P 1.20) | aliocated: UNDP ;:-:; 'ﬂﬁﬂ
Government: | 0
Suipul e |  Ining: 0
Cutpi 20 GEXY St
Custpiad 3: GEMY | Unfunded: S81,200,000

" BRAagD 8 ssmonth ianditon and S0k -1aiong phate in the founth year (Jaruary 1 2022 - Jure 20 20052).
T ROA [2T): Angoda, Banin, Burkina Faso, Cape Verde, CAR, Chad, Conge, DRC, Etwopia, Exwatini, Ghanas, Keya,
Letotho, Ralwss, Mab, Hambla, Nger, Reands, Sera Loors, South Afica, South Sudan, Tancara, The Gamiba,
Togo, Ugarda, Tarbia, Zrrbat-we, ROAS (10): Algoia, Iran, Jordan, Lebanan, Liya, Morooco, Palnitne PARP
Sonaki, Sudan Tundis, REEC (&) Arebafan, Dosra acd Herpe ponina Cerbea, Turey, Ubraina, Wbebislas, RAAP
[18); Comboda, lnda, Lao PDR. Malaysa, Nepal, Paclic = Fgi, Pakiban, Phipesnes, Tmor Lenda, Vielnam, ROLAC
[T]: Amgentina, Carébean [Barbados), Colombia, Dominizan Repubds, Enuador, Memco, Paraguary
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. DEVELOPMENT CHALLENGE

Overviow

Rising inequality, declining trust in public institutions, more froquant and intensa climate related
evnis, nsing instances of conflict, seclarion strife and poltical instabiity, demographic and
technologcal changas, among other isswes, waill conlinue fo disrupt or reverse developmaent
progress unkiss mechanisms for collective action adapt and improve.

Alihough some of the problems of oday aro of similar scale and scope to tha ermeeging Bsues of
mochanizad production in the 18th century, eloctrical power in tha 19th century, and information
technalogy in the 20th cenlury - the spoed and means el change are fundamentatly different. Very
fewr, if ony, of our challenges fall neatly within a single soclor or field. Most of them manifest
thomsalves in the fuzzy intorscclion ocross soclors. They are systemie, structural ond
intrennnected, requinng nod jst new sodutions, but radicnl new ways of dantityang, estng andg
scaling them,

The Country Accelerator Labs are a three-year global initialive with a high level of ambition, driven
by an innovative appreach built on the best of current thinking. The initintive respords lo the
widespread recognibon thal business-as-usual will nol Lake us to the world we wanl in 2030 and
bayond, and thal the developmen! communily looks o grganizations e URNDP o propose now
wiys of oparaling that radically re-imagine and shape 2181 cenlury developmen),

Crar the Last 1015 years, the number of secial enlerprises, impact hubs and innovaton labs from
the public, privale and phianthroplc seclors have incroased.  Individunl innovators are a larga
untnppod  rescurco. BMationally-sroprosontative housohodd  innovation survoys show many
indadduals innovale to sobve thoir owm problems- at their own expenso.  Indoddual (household
innovalors) are ostimoled (o be af least 60 million peoplo globolly, with 16 million indiidual
innavaslors in Ching alone. (Chen, Su, of al, 2018). There are already somo threo billon pooplo
connecied online ond over five billion connected machines, More than half 8 bilion people ocross
Adrica now subsonba o mobile services, BY 2020, the number is expected to hove renched 725
mithon people. Wikipedia, the world's most used online encyclopaedia, has become o reference
point on any number of subjects for o global pudience with 18 billion paga-views and nearly 500
mifion unigue visitors each month, ond articles in 203 longuages, While gender inequaties and
reqional inequities persist within Wikipedin editors and the regional focus of posts, Wikipedia
mmains 0 stonding exomple of the polential for decentrolized, primanly soluntesr coliecine
iMelligence products,

Wa are alse soeing feralve approachoes mcluding design thinking and adaptive management
become mone widely adopled in the business ond social spheres, Whilst these offords have
genafaled leaimings and nobvorks, thelr collectve impact bas been hampared by the lack of scale
and Emided uptake n e ploces thol neod them the most = such o5 local communitios in kess-
developed, conflicl-prong of chmale-vulnerable reglons. While doto is sparse, innovalion lobs,
impact hubs and social enterpnses tond (o involve ond bonefit women less than men, These are
critical gaps UNDPF's Accelerator Labs will directly oddress,

For decades, UMDP has helped countries strengthon governanco systoms around the world. More
racently, UNDP has estoblsshed pobicy and innovabion labs in over a dozen countries, including
Alpantn, Armenta, Bangladesh, Ecundor, Georgia, the formor Yugoslay Ropublic of Macedonia,
Kyrgyzsian, Moddova, Serbia, S Lanka and Thailand. Theso Labs have demonstrated their abdity
to influence polcy-making, re-design pubbe sorvices, nccolorate the generation of open datn,
improve evidonca-based decis:ons and help govornmants inferact with cibzans maore opanly.



The next step is 10 bulld an the lessons UNDP, tha UN davelopnent systom and ils partien. have
colleclively leamed, and lo generale development breakihroughs ol seabe, driven by couniny-led
labs that fostor cross-secloral, cross-actor, and cross disciplnary collaberation and allow multiple
compating and boltom-up sofutions o emerge from women and maon,

The Accelerator Lab Network is pan of an ongodng tronsformation of how UNDP works, The labs will
creale o coundny-based implemantabon medabty lor the country support platforms that incestivize
the shill 1o open source development, bringing diverse knowledge, skill, porspectives, and
capilal around the toble (o co-cropbe biggoer and bollor intogratod resulis, The Accelorator
Labs are a timo-bound initialive to injoct innovation into organizational ONA, toking innovation
fram a bouligue venture o o corporate roflox.
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Il STRATEGY

The situalion

Doveleping countries foce significontly complox nocds, including mullfactor paverty as well as
global phenomena lke dimale change, pellution, and rising extremism which can only he
addressed through a local lens, | wall toke nesw solutions that aro focally refevant and locally
drivon, crucially that can be adapled, sustained, and repbcated to addross these complex needs.
Further, we need a strong, adaplable leaming syslem 10 increose our knowledge about whal
works, whora, and (if possiblo), why, These solutions need to be oxpanded dramalically boyond
the non-obvious solutions and, where possible, nol just transferred but adapled across redgions,
506G, and ocosysioms,

Overall theory of change

The noed for UNDP fto invest in accelerator labs is clear, The emorging demands from
Governmants and partners show bath the changng nature of issues they mest gragple wilh and
the need 10 go beyond incrementnl or seclorspecific approaches, Some examples of such
demand include: roforming social wetlare systems 1o considoer universal basle incomo, assols and
senices in Serbda, China, and Albania; leveraging Islamic fimance for public pobcy in Indonostn,
Turkey. Malaysia, and Turkmonistan; investing public finance through outcomes-buying financial
instruments and varous forms of crowd invostng in Armenia, Colombia, Egypt, Indonos:,
Lebanon, Moldova and Somalia, and looking for new ways of incroasing investment in, and
making the best use of, the impact ¢l Al on govermance mechanisms in Azerbailan, Bangladesh
and Turkey. These demands are shil eme:gent and are soon lo lead 1o a strategic relevance gap
between what UNDP has traditionally delvered and the changing nature of development policy
and programming needs. Seo graphic bolow for detnids: there is an emerging gap between the
axponential rise of sirategic risks (chmate change, incroasing inequalities, a multi-polar wordd, and
the promise and penl of the fourth indusinol revolubion) and current desvelopmont practice,
lusiraled by the dolted bne bolow, Regordioss of thor officacy, taditonal dessloprment
approaches are il equipped o deal with the exponential changes in the anvieronmant.



Relevance Gap

faretasty A T Nres

A5 these needs emerge, untipped suslaingd
ouist within dovoloping countnes.

le development oxpertise, knowiedoe and solutions

The coro pssumplion dovig the design of the Country

Accolorolor Lobs is thal complox, mulli-socior problems such as those rolated to the Sustainabio
Developmont Goals are mone bkely o be solved by people who face these problems in thoir daily
o, This assumption hos informed tho following desined shil:

From (how the development sysiem
currently solves probloms)

To (how Acceloralor Lobs will build solutions)

Focusing on what extemnal gxpers thing the
probloms oo

=tronger focus on locally-led solutions to miorm
design and delvery of new approaches as part of
UNDPF's signpjure solulions

Risk  manpagement 1o “do no horm”
(minirmizing negative effecis of unceriainty)

Rizk monagemen? for Cinteligent sk taking”
(moximizing benofils and minimizing negative |
olfects of uncortainty

Updoting oulpuls on logiramas

Exploring and uncovering the best ways (o daeliver
and pssess oulcomos

Controlised planning and conirol

Influencing ond deecting ocutcomes wilth local
pooountabdity

Equal torgets for developmaent

Local vanance in largels, dependmg on niches
(exporlisg, nssols, problems)

Loqgecal, machme-bko oporalons that domt
adapt [clackwaork)

Bislogical adpptation, growang arcund  barmers
(iroes)

b ——— e — — e — e — e .

b

How will the Counlry Acceloralor Labs achiove this change?
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The core protocols that the country accelerator labs will use to spark this shift are solutions
mapping, exponments and collective infellgonco.

Koy functions of the Accelerator labs togather with the UNDP Country Office are:

1. Bulding and mantaning pobticall institulional rolatonships. This should be the UNDP
Residont Reprosentative or Depuly, lalsing with stralegie parteers and ensuring the work
of the Lab advances national development goals.

2. Leading the work with technical specialisls on desigring expenments, partnoring with
gorvernment, oivil sociely and entroprencw s in thi private secior.

3. Watching and learning from other programs and engaging with the local social (innovation)
communities, idenlifying ‘undor the radar’ organizations and individunis with polontially
disruptive solutions and insights,

4. Communicating withia and cutside the country abaut leamings, oulcomas and faideres, and
for angaging with the lab network.

5. Ensuring seamless administration of the effort and of emerging business models, making it
efficient and transparenl

Threo key pdlaes of the Accelerator Labs initiative are dotnfod below:

1. Solution mapping: “Find ouf what is already working and do more af that'

Solutiens mapping consisis of finding things that work and expanding on them, It works by seeking
oul and making use of locol pssels. and idenbfying positive devants, ie, women and men whose
uncommon bul successful behaviours or stralogies enable them lo find beller solutions to a
problermn than thewr peors, despele lacing simadar chalienges and having no eatra resources, Also,
treating local nnovalors as “rosearch and dovelopment teams” and building the skills of local
partiners to map and acknowledge ther own assets can augmoent and amplify positive local
dynamics, as opposad 1o rosorting fo sectoml oxperts who aro moro oty (o approach any issue
from a narrower perspective. Countof-ntustively, solutions mapping involvos focusing on he
solution rather than the probdem. Positive doaant approaches have also beon used within UNDP
in select soltings (PAPP. Moldova, among others) o idenbify and ampldy tho practicos of holders
of new norms for positive masculinity and the reducbon of gender-based violence, By using such a
technique, a farmer in Indonesia found an eco-friendly technique to reduce flood-inducing organic
witsle using o local insect. the Black Soldior Fly, whilo at the same time preducing high-calorie
farm anemal feed thal came from the flies’ larvae. Thes approach has been studied and yields
benelils distinct from other innovation methods, wath high polential for scate up,®

The UNDP Country Accelorator Labs will use at least two ways 1o do solutlons mapping:

Direct discovery of need and solution pairs: For instance, the innovation walks promotoed by the
Matonal Innovation Foundaton in Indin. These walks take place in rural areas and are aimaed ol
documanting local innovolivo practice. Finding local solutons can also address multiple probloms,
as in the case of Indonoswt's gosbage Tor health insurance inibative, in which women trado
recyclable garbage for health insurance - thus addressing both healthcare and envirenmoental
issues. In this cose, nead and potontially usoful solutions came “packnged [ogolher”,

"fpe: Lead User Method vi. Inacvation Contest = An Cmparical Companign of Two Open Innovation Mlet hodalogiey
for Mdentifyng Social Innervation Tor Flood Reslience in Indonesa Technoloqy and Inrawation Maragement, Mamburg
Univeruty of Technology, Warking Poper No 101, 2007




Positive deviance and lead user Innovatlon, tvo innovation mathods that are sl reiatneely naw
to internationol development, are premised on the foct thal when public senvices Tnil, alizens coma
up with coping stralegies 1o solve their own problems. The rede of development grganizations or
the public-secior changes drastically, focusing less on imporing solutions from culside and mone
on }entifving those cilimens (lead users or positive devianis) and their homa-grown solutions to
provido mechanisms for scalng them. An oft-cited example of positve devance is Save The
Children's effor 1o combal child malnutntion in Vietnam, inspired by mothers who intreduced brine
shrimp from rce paddies and othor probaing into their children's diets.

2. Exporimentation; *Tesi, and fost again, o got boyond the obvious, export solutions fo
understand what actually warks®

UNDP has a growing body of ovidenco relaled o exponmentition o the publc scctor. The
Accoleralor Lab noebwork will 1ake UNDP's past work 1o scole ond idewally will improve the way
govornmaent and olher organisations creale, share ond use (or ‘generate, ransmil and adopt’) high
quabity evidenco fof deciskon-making.

Experimentation will be designed to assist:

Accolorating loarmning and explore the non-obvious: Expesmentation helps identily and fill
knawledgo gaps without spending too much tme or resources, and enables actors 1o occefernle
the dincovery of new potontial selutions Intreducing o culture of exponmentation expands the
polcy options available by creating a politichl enviranmaent that can test non-linear approachos to
complax probloms. By carrying out oxperimants in which solutions thal aren’t obvious or straight
forward are tosied, practiioners can exploro radical sofutions in a sofo-to-fol contoxt.

Reframing fallure and KPls: According to Harvard Business School's Amy Edmondson, we
should drow o distnchon between bad and good falfures, "Good fmitures™ help lo increase
knowloedge about what we know to be true about the potential real- [fe effects of a hypothesis. For
greomple, Fintond™s Design for Government programmae i stralegically infroducing expenmentation
into policy-making and public innovation intatives to leam from failures as muech as o expand
success, Similar work is underway in Chile and a growing number of countries,

3. Collective Intelligonce: “We as a species know how 1o fix all our probloms if we could
Just harnoss our own assols’

Collective intelligance involves combining knowledgo from citizens, by dolo from the povate sector
and govermnments, and human oxporfise (o creple selutions, It also invobves combdning wisdom,
ngonuly, and craativity from those actors 1o create baller solutions, Collectve inteligence: is the
glue that binds axperimentation and solution mapping and is an affective builkding block to creale a
network through which the know-how, tocit knowledge, wisdom, and oxperience will be shared for
foarming. It is tho nowost of the prolocols with the least global experdise availatde, but it is essential
if weer wennl 1o succeed,

Collective intelligence implios a shifl from informalion managemanl (tho comerstono of traditional,
mainstream knowledge management offorts) lo ofganisabional loaming. IL implies using “sticky’,
local knowdodgo o incrapsa tho abdiy of large groups - 8 community, regon, oty of nation - 1o
think and acl more infelligontly and offoctvely than the sum of thelr parts.

Collective intelligence improves cutcomes in at least four ways:

Better undarstanding of facts and exporiences: Tho explosion of now digital tools enabdos
governments 1o gather dota frem many more sources, soma generated proactively by ctizens and
groups (o5 n Malasub, whers scenbisis trock the heplth of cties through mecrobes i netios),
some denving from businesses (9. mobdle phone nobworks revaabng ravel pattoms o econemic
activity) and some generated outomaticolly, o.g. through sensors,
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Better development of oplions and ideas: Governmants can tap into the collective braknpower
of cilizens to come up with belter ideas and optons for acton. These methods can be very
meclusive (for exnomple, consulting residents on major decisions relating to urban planning in thaoir
area) or focus primanly on people with specific expertiso. Thoy tend 1o work best with active
cutaticn sance most ieas sl thewr Kl relatively unformed and are ilksuited 1o government acton
a5 @ resull.

Belter, more inclusive decision-making and aclien: Decsion-making, problem-selving, and
implementation are usually left to experts, yel citizens ane often well placed to make decisions on
issues that allect them the most. New digitn! locds make it easier than ever for governments o
involve citrzens in pohcy-making, planring and budgeting and action. This can come in surprising
Wily's, such as the research to integrate robols into insec! communities, ‘training” insects (o search
for race chemicals ke oxplosives in the ground.

Betler eversight: From monitoning comuption to scrutinising budgets, epen data and digital tools
allw  bfoader oversigh! of government activity, helping to increase  accounlabddy  and
transpatency. For example. the group AMEE gathered putlicly avalable company data to
detormnge the carbon foolpnnt of every business and organisatien in the UK, Or Integnty Action,
which encourages cilizens fo monitor the progress of public and NGO projects, advocating for
beller services and ensuring lower public funds are wasted.

Il.  RESULTS AND PARTNERSHIPS

Expected Rosults

The Country Acceleratior Lab project is designed e contnbule (o the accelesaled dolivany of
top-quakty programmatic results for tho 50Gs (UNDP Strategic Plan Crganizational
Performance: Twer 3). By design, the inftiative doos net predetermine specific resull torgets
for each Counlry Lab, bul allows these 1o be determined by local slakeholders in response lo



specific country needs and opporunities and in bne with UNDP's signature sofutons,
Outpuls of tho project will bo as Tollows:

Output 1: A key result of this project will ba that UNDP Country Offices and partners waill
have increased capability for scanning, sensemaking and experimentation for
sustainable development solullons in 60 doveloping countries. This means that the
Accalorolor lobs will uncover what sources of dola may already exist - looking for unusual
dola sources including those in the public sector, the privale seclor, and elsewhore,
Sconning and sensemaking infrastructure through B0 Acceterntior Lab wall uneanh local
sclutions for sustainable development and increase collective intelligence to drive fonward
sustninable dovelopment, using domacrntic and marke! driven principles as drivers. Thosa
capibilidios will be honed with nalsonal partners, and form a new serace ing [ national
counierpans,

Cutput 2: Where succossiul, new sustainable dovalopmaent selutions will be scaled at
country leval as part of UNDP's country programma and oparotions. A koy indicator of
succoss will bo the relative take up of the solutions pnd collective ntolligenon identified =
eithaer within policy, grafting onto UNDP programmes or through markal means as
independent venlunes.

Cutput 3: A core giobal lovel result will be thal & global leaming and scaling network is
established and funclioning. Our objectve is lo build a network of 60 Counlry
Accelerator Labs as the largest, fastest global leaming network on devolopment
challenges. The nebwork will surface ond reinforce locally sourced solutons at scalo whils
mobilizing a wide and dynamic partnership of actors contributng knowledgo, resources
and axperence, Once expenmenis ane successful, scating wall thrget improvomon? of
UNDOP operations, public pabey changes and synthesis and influence within ather
omargent innovabon nobworks, The projoct will work cdosoly waln the GPN and the
Communities of Practice 1o shang leaming.

Resources Required 1o Achleve the Expected Resulls

Tha dnibad Beom for the Mebwork Support Team will be lean and nclade D full tme positions.
Additional stafl tme will be required from stafl in BPPS 5 and the GPN. BMS, CO'S with
ouisting lobs ond the regional bureaus. Boyond the full-lime positions in the Metwork Suppon
Teom, regional hub innovation stafl will be compensated for their Bme vig cost recoverny in an
ndvisory capacity (3VWAT teom).  Heglonal innovation advisors wall plny a key role in
dissamumabng iesinimeg from (e nelwok in thelr respective regions. beyond the 60 Country
Offices,

The Mebwork Support Teom will ollocale significant budgel o coordinate support wia an
extondod notwork of partnors for the individual Labs, through workshops, training
proqfommes, meniorship, of olbor motheds os rogquined,  Given the foous on mcroasing
LUNDP CO capabiily, 1his 5 a critical project component.

Stalfing Individual Labs and Loecation

Regular recrutment processes are unbikely o attract the now talent needed for the labs:
many of the people critical o the Labs are kely Io be working on their own projects or
seraring o oxpand a project. Al UNDP recrullmont sall be folloxod in priccighe, bt wi will
mired to, Bitally, ensufe thol wo reach the best condidates Urough ovonts, hackathons,
participating in conferonces, of othor means to domonstrato this as an oxcting opportunity
for potential leaders to shoro. Further, the competenclies and bohaviceurs roquired wall be
cifficult to judgo through CVs and formal inforview procosses, The Nobwork Support Team
will supporl CO's [0 use addibional recrutment evenls and processes 1o surface thoss
compeloncies and bohaviours in erdir 1o ensure we gol the best people with the latomnl
thuinking skils thab will be required for tho Labs.



Koy funclons of the Acceiarnlor Labs as detided in e Stratugy secton asova will be
delvered by 3 core stall in each Acceleralor Lab ol the country level, supperted by personnel
frem the UNDP Counlry Olfice as defined by Rosdent Representatives of each country. CO's
that can efovate capabilties in term of staffing may do so as par of local resource mobdization,

Partnerships

In order to mainstream solutions mapping, collective intellgence and oxpanmentotion, UNDP
needs to patner with oigonizabons alroady strofegizing and opernling in hese areas, Whera
UNDP's strengths lie are in its abslity to relate to and respond 1o local dynamics, it has not yot
doveloped ways of operating that are driven by these protocols, The pool of practitionors with
both the practical expesience and the theoreticnl rigour to deliver supgport for the Labs across
the thres protocols & very smuall,

A number of partners will work vath the Network Support Lab to coordinala support as well
a5 to help got the Support Lab and overall programme running, including o<in, This list will
gxparsd covar tme, 19 include emerging prachioners frorm ko Lab network and efsewhers as
vl budd reliticnships,

Coem Partnenyp
By Bagrd

St ategec Partrary

Engagement
Partnars

Knowledge
Partnors

Action
Partners

L]



A list of polential porners is bolow, Those foroseen as responsible paties are cuthned in tha
multi-yoar workplan and the responsible party matrix in the annexes. Responsitde parties which
are identfied on the basis of collaborative advaniage will managed a1 the glabal lovel,

Strategic Partners
& MNost: (UK) Innovation foundaton

Exrm.r.'.'rmrrrﬂ.‘n:nrr
Knowledge parlners

#  Shales of Changa: {(Global) Pubbe sector expenmentation leaming coltecting
e  Domos Holsinki: (FI) Open Source Domaocracy think tank
s FujunGoy (UK Design agency for government

Aclion partnars

& Chilckapnd: (India) Design agency in Delbi who holped craate the 01Y Tootke
« Vihar: Design-led inngvation Iab in Delhi

Engagement parlnors

Keab dhigddoyas; Puble sector social mpovation Lab

Fuble Service Development Agency (Georgia), experimentabion in public policy
A2 Innowation Lob (B0}, national govemmaent innovation feam

Conc Innovition Lob; (Migena) Launchpad for socol mnovalors

" @8 ® &

Solutfon Lappig
Knao WIIHIH ¢ parlnars

Prof, . Eric Moo Hipps] (USA), MIT

LICT GER: [LA) Acadermst partnar

Technscho Univanstiat Homburg: (DE) Academic partner
s Stonford Unieersity Chongo Labs (USA) Acadomic pafner

Action partnors

o Fundicon Paragquaya (PY) Entrepreneurship and microfinance NGO
s Tandemc (MY) Design agency
Engagement pariners

o Skope City Lob (FYRold), City based lab in Skopjoe
e UN Globgl Pulse Labs (UG. 1D, US)
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Colaelive e g nes
Knowledge partners

Gaal! Mubqan (UK) Author: Fig Mind
Canng Antonin Hatie (DK) Cellective Irteligerce Certre, Coporharcen Busmess Schood
Cibzan Soenca (US) Collaboration platform for science and evidence
MIT Colloctive Intelligange Centor (US)
Al resaarch and datn sconce Maxerere University ntiptine ug (Uganda)
o NYU Gowlab {US)
Action partners

o 506G Innovation Lab (AM), big data and artificial intelligonco for dovelopment
o  Epatemaonigos (CL) Collaboratve multitingual healthcora dotabase
Engagamaent pariners

#  UN Global Pulse (1D, UG, US)
« MNobeah Foundapon (KE) Decontralised technology and data foundation
* Edgorydars (EU)

Note that this list is indicative at this design stage. Glabal partnerships will be sef up
fo support Couniry Olfices as needed and determined by each of the Acceleraltor Lab
feams in consultation with Country Office management. This design responds fo
lessons learnt from UNDP's innovation work in provious years: taffored support is
often needed and CO's require partnerships fo tap info as they see il

Risks and Assumplions

Risk Sovarily Likelihood {{5) | Mitigation factors
(15)

Scaling: Abiligy to rellout at [ 4 4 Focus on clear projocols and

fggrossng dmetnble good extarmal support

Rosistance from UNDP staff: | 5 4 Strong supportfdirect link with

wory different way of working RR/ICD

Availability of facully/suppoet | 4 3 Vo know the world's leading

{i.e. arg there onough pracbtioners and will oxplons

practitonors) altemato modes of delvery

Resistanes from local Social | 4 3 Buidang bricges and hones!

Innigvition communily lecal govemanca and
dcounlabely: hinng nght stafl
im each confoext

Failure to raise full funding 5 2 Fund Raising Strategy actively

roGUincments In Procoss, Aviuiabls funding
will ber relensed baved on
perdormance of the labs.




Delays due to ongaing UN 2 2 Cnboarding of now RES wall

roforms, now o of Residont include briefings on Acceleraior
Ropresentatives, including Labs. Parinarships will be

now types of partnerships pstnblished botwoon UNDP
wathin tha LN and UM aguncy innosation

Eenenis ad wekits o driva
collnbormison whore value
added s ovidenl.

Solutions-focus not resulling | 2 2 The sonsing function, part of
in sourcing the kind of tha oroject 'oarning cycle, is
integroted approaches designed o idontity the Koy
requined 1o pchiove the iIs5UES o country is fncing,
SDGs across thae board befora storting the solution

mapping, A responsibde party
with strong fechnical exportise
in seensirg will guide the Labs
COMmying oul SEnSing cxerciss
o prigritise the issues to tckle,

Resistance in shanng 4 2 Managomeani of tha 60 Lab
fadures and learning from countrivs will sign a comipact
fadufo laler o support tho extonsivo

leaiming [including from
foduras). Project will orgoniso
wiehinars, boolcamps, calls
with CO managaemenis o

conlinuously promate the
learning culture throughout the
progect cyclo,

Opofatonal bollonock duo | 5 2 Project team will work on

o new bypes of parnerships pannership agreements af the

{ Sorvion procuramasnt iflobal leval for the CO teams

to utibise, Project team will
discuss with BMS o idenlify
and recoive aparalonal
suppor to facikinio the
conclusion of partnership
agreements,

Stakcholder Engagoemant

Tha Lab nebwork has a range of Key stnkeholdors and targot groups:

The Labs thamselves

This includes the UNDP s1aff of the locol labs, Our engagement with them should be aboul
increasing thetr agency and ablity to gel things done, partly by giving them permission lo do so
and partly by incrapsing their competencies opround [atarol thinking, political awarenoss, innovalbon
skills, and more, We must also ensure thol they ongoge with thoer locol innovotion ecosysiems.,
Local innovalien ocosysloms

These wil inclede axmiinng ather mtermedianes such a5 Labs, creabtive hubs, ond coworking

spacos as will as storb-ups and social enterprises. We must ensure thal Lobs engage and work
wilh these aclors, working with rather than working alono. Each Lab, gwen significont, but also
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imited, funds must find thel: owm nicha based on what UNDP's abily 1o delivers valuo is in that
ecosyslem. This may include funding ather lnbs o provding natwork support to them to elevale
the abdity for local innovations to scale naticnally and wathin the Lab network globally.

The project will turther engage with the local ecosyslems through events whoro we will build
notworks and premete knovdedge produects that tho UNDP Accelormior Labs dovoiop (such as
toolxils, practice guidus, provocations, and refoction woesslons) for wae,

International Innovation and devalopmont Community

These knowledge producls and events will ba useful for the intemalional innovalion and
development communily as well, 03 well as budding bridgus bebwcon hubs thal are net drecily
par: of tho notwork,

UHN & UNDP widor systom

Tho UN and UNDP weder system are a critcal set of stakeholders o engago. Their lovel of support
will have o significant impact on tho success of not only individeal Acceleralor Labs bul alzo the
axtent to which the now ways of working ol by the labs are coaled up within UNDP'S awn
busingss model,

South-South and Triangular Cooperation

The Country Acerlertor Lab Network will advance South-South and Triangulayr Coopemtion in s
focus on creating a natwark of Iabs in develop'ng countrios. 'Wnle the profect will directly focus on
ostoblishing 60 labs, a key output will be the emphasis on networking among oasting UNDP-
supported and parner labis in programming countries.  This will mean seuth-south leaming and
axchangs will be a critical input and output for this projoct.

Knowledge

The project creates a number of knowledge produects, based on Iab porfolios. Exparimonts within
the labs will be designed strategically for thelr abilty to produce organizational leaming resulis for
use throughoul UNDP. Core to the leaming will bo tho uso of public blogs and other knowledge
products structused arownd  solutions mapping, collective intollsgonce and  expermeniation.
Hnowledge produsts will likely include loolkits and practice gubdes as well as a range of training
progrommes for e Labs, Theze vall sil dlorgssde UNDP's exsting toolkils and practice guides
doveloped in paftnorship such as the UNDP Hacker's Toolkd, and Social innovation Camps: A
Toolkl for Troublemakers.

NETWORKED
LEARNING
Scile what works

Networked learning

1



The oty of the nebwork 1o ocoelernle progress loward global goals hinges on s capatbility (o
rapidly surfoce ond signal approoches thal work in differont contoxls and thus improve the
collective intelbgence of the enlife System.

Mebtworked leaming is about leaming what works, in whal contexts, for whoam, and how — wathin
each Lab ond betwoen tho Labs. Tharo is no simple way 1o do this: organisotioral loaming s
difficutt but wothout i, v will not be able fo acceleralo progioss toward the SOGs,

For this iniliptive to work, the "connective lissua” ansunng the transmission of leaming noeds to be
strong on four lovels;

# Local. regulor processes aathin cach Lab 1o know whad thoy know — Rrough lesting
hypoinesos, ochion, obsarvation and rocogniton,

+ Horizonlal: Labs share knowledge internally ond wath cther actoss in tho coosyslom.

« Vartical: Lobs feeds boack knowledge gained locally by sharning it wath UNDP and tha widor
UN system in country as well a5 with other governmaent instiutions.

# Motworked leaming: The spread of knovdedge across the notwork s inpuls to solutions-
mapping, experimentation, and collechve inlelbgence glapwhon

Four channels of learning

et lr-‘l- La%a)

‘-'_..-P"

Il..-r-'tll... ]
Flicen fuells I'\l'\.ﬂ-cl'L
/‘Lr' (L |\

Buitding on UNDP's past efforts in innovation labs and work, the Accelerafor Lab network wall
altempt 1o bridge sidos belween expers in social innovalion and conlen! experds in the areas of
UNDF's signature solutions. [deally, leaming efforts will enable:

a} The labs o keverage the instruments end knowledge of UNDP's programinies and
oxpoils Lo dirgclly inlegrale cilizens and their sofutions wath the developmaent sysiem. It
will make sure thal thoir contnbutions strengthen the systemic appreach to
devolopmaent and thol thelr knowledge is put 1o use 1o tackle the root couses of poviomty.
In pdditian, i§ wall put the highly specialzed and techaical knosledge to the senice of
citizens and thelr communilios. And,

b] UNDP's programmes boyend tho labs to 'averagn bath solutions and chalenges from
the Labs and uso local knowlodgo o move closor 1o the ground by cullivating a
contodiualized undersianding in which they operale ol the community lovel,

Sustainability and Scale up

The Acceleralor Labs will be designed 1o scalo from the boginnmg. Within the oach of the counlry
labs, scale will ba tafgeled in threo ways for oxpenmonts, local solutons and insights from
collective injelligenca;
1. Abinty to penatrato the UNDP Country Office programming. i.e. local solutions would inform
and adlor UNOP progrommeng 1o advancs system change

15



2. Ab%ly lo infuence naltisnal policy in order fo crodle oppadunibics for accoleratic. Lio.
changos in tho regulafory environment (o make space for new data and/or experiments that
ore ahenod of tho curve,

4. Aty fo spin off inlo independont venlures: Le, the commaercialzation of local methods
through purchase andlor sale of patents

Successful scalng ol new molhods, case of entry into partnerships and adaptntion of business
modalities will depend on o regular roview and grafting of successiul accelemior protocols onto
UNDOP programme, finance, procuremaent and human fesource procedures. The project board will
play a critical role in recommending how to scale Acceloralor Lab melhods into UNDP core
busingss,

Sustainabalty wil be assessed in yoar 3 and in the first six months of year 4 of the project. The
goals of sustainability are not Emited to tho eontinueaton of the labs as structures, but rather of the
wilys of working (protocols) that the Accolorator Labs emplay. The work of the Accelerator Lobs
may continue aither through a) through notionally raised resources and remain in UNDP, to hand
aveer thn laby capahilities 1o governmant athar ol matordl or sub-national level,

IV. PROJECT MANAGEMENT

Cosit Elflcioncy and ENoclivoncss

The Country Accoelerator Lab Notwork will employ the engagemen? facilty modalty and joint
oporations with partners 1o advance cost efficiency and offoctivonoss,

Use of Engagement Facility: As per available procedure, participating Counlry Officos wall sot up
engagement lacillies as a rapld and Nooble response mechansm to suppoit the testng of
U aLons with scaku-up polenbial,

Joint Operations with partners for effectiveness and cost efflcioney: Cntical 1o the project's
efficiency and elfectivencss will ba forging new grounds in the way that UNDP undorokes, uses
and manages partnerships. During project design, severnl private sector and pcademic institutions
hove capiossod strong inlcrest in pafnonng with UKDP, The scale of ambivon ood diroct
engagemeant of UHDP's Adninistratos in this project ane proving to Le a huge sitractor for potential
pro-beno partnorships. This will bo an assot for UNDP, but will requare specific expertise in order 1o
elevole o syslems approach 1o innavalon partnerships,

Froject Management

This is a DIM management project that will be operationalized bath at the global level (through
stall in Execulive Office in the incubation phase (year 1) and subsequently through the SDG
Integrator Hub of the GPN. Regional Bureous are nesponsible lor oversight and advisory suppon
as part of regular CO operations, Each of tho 60 Labs will require physical space and Country
Offices wik have disczation oder possible prrangenienis including:

+ Placement of the Accelaratlor Lab in a government partner office
Placement of the Acceleralor Lob wathin UNDP promises
= Placemenl of the Accelerator Lob within the premises ef an existing partner lab in counlry

Each of sy options have distingt banefits and the Globasl nutwork support hub will advizo
CO's on selection of placoment and business models, Shared operations support for global
project  manoagement and  pardnerships management will be provided from UKDP
Headguariers, while programmabic advisory servicos for Country Accolerator Lobs will be
suppoited through porbions of staff timo in UNDP's existing labs and regional hubs,
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Extenct: Country hevel activities for each of the Accelerator Labs
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VIl. GOVERNANCE AND MANAGEMENT
ARRANGEMENTS

This is a global multi-country project te be implemented by the Executive Ofice with exportise from
BPPS/CE and Regional Burcous, through the UNDP Country Offices using the Dircct
Implemontation Modality (DIM).  To ensure that the Accelerator Labs are a coro part of UNDP's
positioning undor the development syslem reforms and to faciltate the scaling of lessons from the
Acceleralor Labs inlo UNDP's business processes, the project will be led oul of the Executive
Office for year 1, with plans for handover to the SOG Integratoe Hub as part of the Global
Programme Mobwork in 2020,

~ Project Organisation Structure

Project Board (Governance Mechanism)
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Tha composition of the Project Board will include the following rodes; Executive, Sonler Suppler,
and Senios Benaliciany,

Executive: Execulive is an individual who represents cenership of the project ond chairs the
Projoect Board. Tho Execulive is ultimately accountable for the resulis of the project. The
Exocutive's robe is o ensuro that the project is focused throughout its Ife cycle an achwaving its
objectives and delnrering oulpuls that will contnbule 1o hghor loeel culcomes. Tho Excculng has
to gnsuro that the project gives valug for monoy, onsuning cost-conscious approach 10 the projoct,
batancing the domands of benoficiany ond supplor. Specific Responsibilities (os part of the aboyve
responsibiltios for the Project Boord) includes:

Ensura that thera is a coherent project organization structure and logical set of plans:
St lglerances i the annual work plan and other plans as requeed for the Project
Monager,

Konilor and control the progress of the project al a strategic leved,

Ensure that risks are being tracked and mitigaied as effectively as possibie;

Brnaf relevan! stokeholders about project progress;

Organize and chair Projact Board meastings.
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For this project during the incubation phase of the first year, the UNDP Director of the Executive
Oifice will sorve as the Executive,

Senior Supplior: Senior supplier is an individual of group ropresenting the interests of the partios
concemed which provide technical experlse andior funding fo the project. Tho Sunior Supplor's
primary function within the Projoct Boord is o provido guidance regard:ng the technical foasdlty
of the project. Spedfic Responsitkities (as part of the above rosponsibiities for the Project Board)
includdis;

«  Make sura that progroess towards tho outputs remains consisten? from the supplier
perspacivg,

»  Promole and maintsin focus on the oxpecled project outputis) from the point of view of
SUPpeT managemani;

+  Ensure that the supplier resources required for the project are made avadablo;

»  Coninbube suppbior opinions on Project Boord decisions on whether o implement
recommendations on proposed changas;

« Adbitrate on, ang ensure resolution of, any suppkar protity of resource conflbels,

»  Promole coprdination among the prosent and related project endeavors of UNDP

For this project, during the incubation phase of the first year, the Senlor Advisor: Strategy and
Planning of the Exccutive Ofice will serve os the Sanlor Supplier,

Sonlor Beneficlary: The Senior Beneficiary is an indridual or group of indiiduals roprosenting
the interests of those who will ultimately benefit from the project. Tha Sonior Baneficiary's primary
function within the Project Board is to ensure the realization of project rosults from tho perspective
of projoct beneficianios, The Sonsor Beneficiary is responsiblo for validating the needs ond lor
maonitoring that the solution will meast thosa needs within the constraints of the project, The Senlor
Bonalciary role monitors progross agains! targets and qualty cnteria. Spedcfic Responsiulmios (og
par of the above responsibddies for the Project Board) includao:

s Priontize and contribule beneficiires’ opinions on Project Board decisions on whothor 1o
implement recommendations on proposed changes,

«  Ernsure thal tho specficaton of the Beneficinty's needs is accurale, complale onad
unambiguous;



= Implemeniation of activitles o all slages s monitcred to ensura that they will neet the
beneficiary's noeds and are progressing towards that largel:

» Impact of patential changes is evaluated from the benoficary point of view;

»  Risks to the beneficianes are frequently monilored.

For this progect, the rele of Senier Benolicanes wil bo tha five Regional Bureaus, reprasenting the
paricipating Accoieriator Lab Country Gificas,

Project Assurance: The project assurance role supports the Project Board by carrying out
ohjective and independent project aversight and monitoning functions, This role ensuros
appropriate project managemant milestones are managod and completed, Project Assuronce has
io b indegendent of the Project Managez, thomfure, the Propect Board cannot delegate any of its
Assufance responsideibes to the Project Manageor. Tho Projoct Assurance lunction will rest with ine
Istonbul Reglonal Hub on a cost recovery basis,

A Strategic Advisory Group will also be established, including key project Donors and globally
distinguished exports in devolopment innovation and S0G accelerntion, as well as mpresentativas
from strategic invostors and funding partners lo this project. This Strateqsc Advisory Group will
advise tha Project Board,

Preject Manager (Implementing Partner): The Team Leader: Country Accelerator Labs will
serva as the Project Team Leader and has the authonty to run he project on a day-lo-day basis
within lhe construnis ladd down by the Board, The Project Team Leader plavs o key mie in
coordinaling and incorparatng the progeommatic contabutions of al' pordner countries and s
responsible for day-to-day management and decision-making for the preject, The Project Team
Leader's prime responsibility is to ensure that the project ploduces the rosulls (oulpuls) specified
in the project document, 1o the required standosd of quakty and within the specified constraints of
tme and cosl. Different knowledge and engagement pariners will be invited (o support the
implemaentation of ouputs. The Project Team Leader will be supported by a =mall team that may
he identified during the fermulation of the mudti-country projent, taking inlo accoun! ils compatalise
advantage [Sce Annex for TORSJ). Such an office is called a coordinating office of the project.

Project Support: The Project Support role provides project administration, managemaent and
technical support to the Project Manager as roguired by the needs of the individual projoct or
Project Manager, 11 s necessary 1o keep Project Suppon and Project Assurance roles soparalo in
ordaf to maintain the ndepandence of Project Assurance.

The Accelerator Labs in tho 60 targel countrios will be under the supervision of the UNDP
Couniry Office, reporting 1o either the Residont Repeoseniative of the Deputy Representative, The
latys will be supporied by both UNDP's existing global pelicy network in the repion and globally, as
will s external knowledne and angagomont partnors As a multi-couniry programme. each LINDP
Country Office will be rosponsible for tho ocutpuls within thels workplans, with Resident
Reprosentalives accountable fTor results of the lab, financial suporvision and programme
exocution, 1 is expected that the Lobs will also rocruit small teams of experts in relevan fields
dopending on the local context, including for exomplo in collective inteligence, lead user maethods,
social ontrepreneurship, data anabdics and behavioural insight, to conduct the oxperimentation
and work of the Labs

Reosponsible Parties

Responsible parties are oultined in the muli-year workplan,  These are stole-olindusiny
institutons who will have global level agreements to provide edpart support as por the activitios
out-ned there, UNDP Country Offices will bo able to tap inlo global level agreements whero
needed to provdde targoiod support.
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Vill. LecaL CoONTEXT

This project forms port of an ovorall programmate romemork under wiich searal sepanile pascsatod
country lovel actabies wol bo implemaniod, When assstanco and suppor sonraces are peosvdod from (es
Propect 1o the assodaiod country bovel acleabies, thes document shall boe the “Prosecl Docuwment
instiument deformed o a0 () the respoctee signed SBAAS for the specfc counbnes, of (i) i the
Supplemental Provdsons 10 the Prodec! Documan] pitached to the Project Document in cazes whers the
recipiond coundry has not sagnod an SBAA with UNDP, atlached heroto and forméng an infogral pard
hetenl, Al oferonces o e SOAA [0 "Excouting Agency” shall be deensed to nefer 1o " lmplomantng
Fasinage.”

This project will be mmplomentod by UNDP (Implementng Parines”) ;o accordance with ifs financial
regulatons, rules, practices and procedures only to the esiens thal thay do not contrivvene the principbos
of {h Financiad Regulations ond Rules of UNDP. Whese the financial governanco of an Implemanting
Fannor goos nol provide e roqueed gesdance o enswo bost yvaluo Tor monoy, laemoss, inlognty,
transparoncy, and oloctrée nlofmationad compet tan, tho finandal gowemancs of UNDP shad appdy.

IX. RisKk MANAGEMENT

UNDP (Direct Implemantation Medality)

1. UNDP as tho Implementing Pafingd will comply with [he polces, procoduies and prachices of the
Unifed Mations Socurlly Managemaent Syslem (UNSMS)

2. UNDP as the Implementing Parner will undertnks all reasonable eHoets fo onsuro that nona of the
[rroject funds]™ (UNDF funds recerved purseant to the Project Document]' are uzed to provedo
suppael o indadduncs o¢ enbtes pesociated with forrovism and that the recpients of any aroonts
prorddhed by UNDP horeundor da not appear on the 51 maintained by the Socunty Councl Commetioo
ostablshed  pussuanl  to eesolution 1267 (1089 The 8 can bo  pocossed  win
Bitp ey un Qg s commetipes1 26 71ag sancloas kstabiml This provision must be induded in all
sub-confracts of sub-agreements enfored into under this Project Documenl

Ll
h

Epcol and omdronmentn] sustenabity well bo cnhancod through appication of the UNDP Socal and
Ermeronmenlal  Stondards  (hbpfeeseyundp oigfses) and  midled  Accouniabdily  MNechanizm
(hlipFfaesea undp, oopseou-sem).

4. UNDP ps the implemanting Poriner wal (0] condudt progect ond | progromma-rodsbed actsbas in o mannet
consstont weh the UHDP Socad and Erdronmentd Slandands, (b)) implemenl ary manogamant of
rrygabon plan prepared o tha proec] of SRoOTEmmE & onimply weth such stivdarns, fed fe) engage B a
consdirctvn pnd Drrely marner o address oy Sonoems b compbents need Sheough B Accountabidty
Mechanam, LSO wil soek to ensure that communites and other progec? stakeholders arg infomaed
of and have pooess |0 the Accountnbdty Mechanism,

S AN sgnatores to the Proect Document shall cocperate in good fath with any exercss o evalule any
programne of propscl-resied commdmenis o complkancn wilh the URDP Sooal and Erreronmental
Standardz, Ths nclodes prodng pocess o profect sdos, relevant poreonned,  information, ond
documentaton.

6, UNDP as the Implementng Parner wil ensuro that the folleaing obbgations are binding on each
responsible party, subcontracior and sub-recipsent:

Y To be e where UHDP 6 the Implement g Pastrer
" To b wd whsprn tha U, @ LN fund prograererss of o specialonnd ageroy i tha brplementeg Padners
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Consistont with the Article Il of the SBAA [or the Supplementad Provisions to the Project
Docurnent], the rosponsbdty for the safely and secunty of cach rosponsible pary,
subconbracior and suberedplont ond ds personnel and properdy, and of UNDPs property
in swch responuble parly's, subtoniracloss and sub-reciplent’s custody, rests with such
resporsible party, subconiracion and sub-retpaent. To this ond, cach responstds party,
subconlsector and sub-reciplent shall:

L pulin place on oppropriate secunty plan and mantain the secunty plan, taking
inio aocounl the secunly sifuation in the counlry whers the project is bosng
carried,

i, @i ol risas wnd kabetios rolaled to such mesponaible pay's, supcontrcions
and Sub-fiscipeent § saecunty, wnd tha 1ull impdemaentation of tha secunty plan,

UNDP reserves the night to vonty whethor such o plan ts in place, and 1o suggest
moddications 1o the plan when pocossary, Faldure 1o maintoin and implement an
appropnale secundy plan g eequined beroundor shall b2 deomed o broach of the
responsdla party's, subcontaciors and sub-recipiont’s oblgatons under thio Projec
Desurmen®.

Ench responsible pary, subcontrocior and sub-recipent wi take appropriate steps to
provent mesute of flunds, fraud of comupton, by is officals, consulnnts, subconbiscion
and sub-recipiants in mplemanting the project or progromms oF wing e UNDP funds,
It will ervsurg 1had ifs fnancial managemond, anti-comepton and ant-froud pobicies are in
place and enforced for all funding recered from of teough UNDP,

. Tha requirements of the following documents, then in forca ot tho bme of sigrature of the
Project Document, apply 1o cach responsible pary, subcontracior and subsrecipienl: (a)
UKDP Poloy on Frowd and obher Corrupl Procticos and (b) UNDP Office of Auwdt and
Invastigations Invostigation Guidebnes, Each responsibla party, subsontrocior and sub-
ricapeenl aprens 1o the requiroments of the above dosurents, which are an infegral part
of they Predec! Decumant and ame ovartabln or'ing o1 www und'p,oeg.

. In th event that an imvesbgation is required, UNDP will conduct investigations relatang 1o
any aspect of UNDP programmes and projects. Each responsible party, subcontracior
and sub-recipiend will provide abs full copperabion, induding making avadable porsonns,
radevan] dotumnentaton, and graniing access (o s (ond 48 consuitants’, subcontracions’
and sub-recpeents'] premises, for such purposes ol feasanabls bmas and on reasonabla
condiions as may be required for e purposs of on enassgaten, Should thore e o
lirrutiladey in mappding this obligation, UHDP shall congull with 2 1o e g selulion,

Each msponsible pary, subconiractor and sub-recpent will promptly inform UNDP as
tho Implemnenting Pariner in case of any incdenct of mappropaato use of funds, or
crixdibla aflegatian of frsud o cormiption with dge confcentad sy,

Where if bocomes mwarn thal o UNDP progect or aclety, i owhole or in part, & e foous
of investigation for aleged fraud'cofrupbon, each responsible party, subcontrocion and
sub-recopient will inform the UNDP Rosdent ReproseniabeoMead of Ofico, who wal
promptly inform UNDP's Office of Audt and Investigations (A, 18 will peovide rogudar
upckdog b0 the hood of UKDP in tho country and DAL of the status of, and sctons melatng
o, such ifsestnalion,

UNDP will bo enttlod to o refund from the responable party, subconlracior or sub-
reciplant of any funds prosddod that hove boen wsed inappropriately, including through
fraud of coffupbion, of olhersiso paid other than in accordance wih the terms and
conditions of tha Projoet Document. Such amount may be doducted by UNDP from any
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payment dua 1o tho responsble party, subcontracior or sub-rocplent undor this or amy
eihar Agresman

Whaie such funds have not boen refunded Lo UNDF, the rosponsbda party, subconbrclor
of sub-rocapiont agroees that donors to UNDP (incuding the Goeermmaont) whose funding
i tho sourco, in wholo of in pad, of the funds for he pctnebes wnder this Projoct
Document, Ly Sk fecoures Lo such reaponible panty, subconirnclor of sub-recigsent
{or the recovery of nny funds detorméned by UNDP B0 hove boon usod inappropiatoly,
incleding theough frawd or cofmuption, o olhoreiso pald othor than in accordanca with T
{ormsz and conditonz of tho Progoc] Documont.

fgho: Tha torm “Project Document” as used in this clauze shall bo doomod 1o include
any rilevant subsidany sgroomaont fusther {o the Projoct Document, mdudng thosa with
rodponsgbla pares subconbacton and sub-recpents.

b, Eoch conlmel susd by he responsible pady, sobconbnctor of sub-recaplant in
canncion wilh (his Propect Documdnl shall inchude a provieon meprasenting 1l m fees,
gratubes, rebalos, gifis, commesssons or othor payments, other than thoso shown in tho
proposal, e boen gheen, rocelbeed, of promesed in connection wih the selaction
procoss of in controcl cxecution, and that tho recpsent of funds from it shall cooporato
with any and all irvostigations and posl-paymaont aedits.

i Should UNDP refor fo (o relovant nadlona! avthosties for aporopriate legad action amy
oG wrongaosng relabng to the projoct o progeasme, tho Govemmient will ensure thal
tha rekiran] natkonal authontds shall aciraly Fviabaale the sama and lake appropriato
I pction againal all indsviduals found 1o havee parbagated in the wrongdoing, recowver
and retum any recoseered funds fo UHDP,

| Each rosponsblo parly, seboonbroclor and sub-recpent shall ensure thal all of ofs
cbigabtans 0! forth under this section enbtled Rk Managomant” aro passad on 1o ks
subcontraciors and sub-reciplonis and thal all the dautes under this section ontitled
“Risk Manpgoment Standard Clavsos™ ore ndoquately mifloctod, midabis mifandis, i all
it% sub-conbracts or sub-agroaments onlored indo further 1o this Prossct Document,

Koo Thi term "Projec! Document” a5 used in ihis daute shall be deamed 1o mchede any relesnt
subsidiary agresment further to tha Project Documend, including thosae with the Implemsantng Parmer,
resganuble partles, subconlractons nnd sub-fecplents.

Ench contract issuad by the Implomenting Partner in connochon will this Pragect Dacwmant ahal
inchude o provision roprasonbing thal no feos, prafubies, rebates, gfts, commisuons of other
paymands, other than thoso shown in the proposal, have been ghen, moewved, or promised in
connection wih the selochan procoss of 0 contract exscutan, and that the reciplent of funds from the
Implomanting Partser shall esopernbo with amsy and & invesbgations and post-paymaent auds,

Should UMDP rofer bo the relevant nabonpl authonbes (or approprato logsl nction any aioged
wrongdoing ralabing 15 ta pegpect, e Gaarmmeant will ensure that the relevant national outhontias
shall actreely ivostigate the same and ake approprate kegal acbon against oll endesduals found to
have partcipated in the wiongdoing, recover and retum any recovarod funds to UNDP,

Tha Implementng Pardner shall ensuse that oll of its oblgations set forth under this section ontitied

Hisk Managemant Stondard Clautes” ofg pasied on to each responziblo party, subcontroclor and
sub-rscipiont and thob 8l e clauses undir thes section entided “Riss Managomanl’ dde included,
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mufalis mutandis, in all sub-contracts of sub-agrooments entored into furthod 1o this Project

Documani.

1. List of Countries

e — &

ANNEXES

2. Project Quality Assurance Repoert [Avalable in a separnie documont duo fo

formatting]

1. Sociol and Environmaental Screoning Tomplate

4. Project Board Tarms ol Referonce and TORs of initial key positions

5. Terms of Reference of the Strategic Advisory Board

6. Risk Analysis

Annex 1: List of Countries

Regional Bureaw Tor Africa
Angola

Chad

Congo

Demaocratic Republic of Congo
Pwanda

Uganda

HNamibia

Malawi

Lesotho

Zamhbaa

Evwatini

South Africa

Zimbabwe

Ethiopia

Cape Verde

Togo

Ghana

Benin

Mali

The Gambia
Burkina Faso
Tanzania
Niger

Sierra Leone
South Sudan
Kenya

CaR

Regional Bureau for Arab States
Alperia

Irag

Morocco
Lebanon

Lilya

Falestine (PAPP)
Somalia

Sudan

Tunisia

Jordan



Regional Bureau for Eastern Eurape and
Central Asia

Ukrame

Uzbekistan

Turkey

Serbia

Bosmia aud Heriegoving

Arerbaijon

Regional Bureau for Asia Pacific
Cambadia
Mialaysia
Philippines
Pacibic - Fiji
India

Hepal
Pakistan
Lao PDR
Timaor Leste
Vielnam

Regional Bureau for Latin America and
Caribbean

Arpentina

Caribbean (Based out of Barbados)
Dominican Republic

Colomtia

Farapuay

Mexico

Ecuador

|



ANNEX 2: PROJECT QUALTY ASSURANCE REFORT



PROJ_ECT QA ASSES_SMENT:
APPRAISAL

DESIGN AND

OVERALL
PROJECT
HiGHLY Satrractony (4]
LI 1.1 &)
Al criterla  are  rated
Satisfactory of higher,
and al keast four criterla
are  raled High or
| Exemplary.
DECISION
= APPROVE - the project i of wlfilent quatty o contnue ai planred. Arg mansgerment Jton ituil be sddreiued in a timely
BT
RATING CRITERIA
STRATEGIC

1. Does the project's Theory of Change wpecity how it wall contribute to higher level

change? [Select the option from 1-1 that best reflecty the progect |
v ¥ The progsct has a thecey of champe sith eapenl atssraticns aad Cear
g P TPy el Rideng B TR [ergiec] wedd ComiriBnde 10 outooers bevel
change a3 ypetified i the programme fUPD, bached by credible evdence of

Evidence
T peogact shows a drect bk fo tha
UHEP Sapfepe Man Results arl
Resoise Framea |1 ol haes o cloaf

el ed n the Sratepl Flan, The progect's RRF s hudes 28 leaat one 3P cutpul
irdsator, f relevand, fbogh rand oo Brue 0 Sede0t ER op Bl |

what works eflectreedy in thes conteat, The proset dodument deardy detontsy mhmua;{l{.l:;dﬂm mﬂ::::rmm:
whvy the propec’s sEratepy i5 bhe best appeasch af 1hig poend in faree, | e wn','#nr"m'w timing of the
inala i
L hthe project sligned with the thematie Todus of the URDP Strategic Plan? [uelect 2
the opibon from 1.3 that beat reflects the propect]: Ewidence
% 1 The projpect responds Lo one of the three areat of devehopment work® a3 Tha progoct will includo county

accebarnion [abs o conbedds fal span
Shied de el i $otings withi the
J018-2021 Siraloghc Plan. It s deoctly
knkod to thie SPs indscalor 1.25, the

perceninge of country offes that pdof

= 3 The tarpet grovpyl pecgrache aress a0 appiopealel, speofad prontidng
the eurluded andfor marpinslaed. The propect dooumen] 113161 how
beemaediciar s wall be identfeed, engaped ard Row meearangful partioepa 1o wall
b erired throwghout Ehe propet, fhoth muat be froae fo sefect Ehes ophion)

"Ficie. Masagerment Acton muil be Lalen bor 2 soore of 1, or sefiect nol appbcabie.

e i T S i Rl T i i~ S~ E— S S L Sa—") S

and'or Sabe it 1oots and
miethodobogos.
RELEVANT :
1. Dwoes the project ke strategies b0 eff ectively identily, engape and enuure the ?
mesningiul partitipation of taipeted groupsfprographic areas wath a peioeity Totun
on the excluded and marginalized? [ielect the option from 1-11hat beit reflects
Ehis project]: Evidonco

Goeen b slrong foows o botiom g
inndealkon mothods, targel groups ahe
spocfed ooy to the bewvel of detsd
postble o obder 1o be driven by the local
inffvateen coosypalems o oach of the
countrkas whese Accelerntor Labs will boe

riw o' et i




inleligence fegere and advance the
concept af meannghul pastcipation,

4. Huve knowiedpe, pood practices, and pait leiions learned of UNDP and athers
infoamed the project desgn? jielect the option from 1.3 thas beat refledts this
prejed).

= N Knoabedge and beswons earnad (pained ¢ g 0 ouch peer 21001 teitoni]
bached by credble mvdenoe fromm evaluation, corpersle paldeey stratepe, and
marsloring have been eiplditly uied, with appropriate referending. o develop
the progect’s theory of change and justify the apprpach wed by the propect
crved M ef il thee

Evkiance

The proge s bl oy as bean e Hed
wilh 1op eaperts lom academia, thg
il secior and budds on tha lossons
of UNDP's sngdtaon joumesy in Ehe past
Strategic Plan weih diresct irreoteermend of
the Admenatialor in Beete decuisons
avd wrong indcalaons of edermal soppeort |
2 @nthi, seanm for thee chosen sinaleqgy,

5. Does the project une gender anabyilt in the project deiign and does the projedt
reipond to this pender analysis with contrete meatures to sddress pender
inequities and emposer women T [pelect the oplion from 1-3 that beit reflecty this
paopect]:

I = I A pender analyis on e progegt Pud been conducted. This anabs reflects

on the different needd, redes and sooeii 1o/ tondrol over Fedourtes of women

and men. Gender congerns ane indegrated in e deveioprrend chalenpe ard
itrategy witiom of the project dogument, The resu'ts framework mchades
cuAputs and actiities that speofcally respond fo this perder anel i, with
indkcators that meatre and momd or resiy contnbutng Lo perder eguslty,
| fiod i d B e Jo Sokect dh optica)

2
Evidence

Gander concerns ahe indegrmied inbo the
project’s siratogy. & core modabty of tha
accodoraior laos wll be to mebgabe 1
iaqu tes o inder -feposenlaton of
Wi in infdvaton kb managomant
frdos

G Does UNDP have a dear advantage (o engage in the role ervitioned by the peoject
wit-dowin national partmeds, other development paninen, and other actor? [elect
from opticnt 1-3 that best rellects this projet]:

s 1 Anaradyi ot been (orduiied on 1he role of ather parnesy in the area

| wiere the propslt inberdt 10 work, and credible esidence support the

propoted engigement of UNDP and pirtners through the progect, 1§ s cheas

Fevey ity s Pievesd By § edivant partnes will contnbute 10 cutopmes kel

change complementing the progect’s interded retulte I relevant, optiond, for

southsouth and trasngular cooperathon Puve Been (onsdered, ol Sporopriate.

il munt be frue o select this oplca)

3

Evidence
The progect funs i sihorg focus on
parnorships, with responsble patias
igentad o the mulbi-penr work, pl, |

SOcIAL 8 ENVIRONMENTAL STANDARDS

T, Does the projpect seek 1o further the realiration of human rights wing a human
rights based approsth [belect from options 1-3 that best reflects this project]:

* L Saeme mvidenie that the prosect aems to further the realizataon of human
fights. Fotendial sdverie bnpagts cn enprpmeent of hosman nghts weere wient g
At ket e o efey ant, ard appeopriabe rdtipation and Mg el
e st ey incord potated 1o the propect desgn ared bodpet

h— e e o

2 T

Evidence
Tha progect will advancon partipation
righis of wosmen and maen by soekng
lezal ko bedge aod partcpalan s a
oo proboisd (sabibons mapp'ag) of tha
Country Acceldarmlor Labs,

e e e s




8. Dd the project consider potential envieonmental opportunities and
adverse impacts, applying a precautionary approach? (sebecl from
options 1-3 thal best reflecis this project):

& Crecible ewdence that opportunties to eabunde i onmsental
suifasrabdity ard irtegrate poverty emaronmient bnkages wese fully
considered at rebevant, and nfegrated i progect ttrategy and detign. Credible
madenge that potental adveree emrdrormental srgadts have been adentifed
and rigarouily asteiied with spprogriate management snd meLigation
gLy ingorpeated min propsit deshpn and budlget. /p ment be True 10
Wit iy option),

S

"~ Evidence

A core drreer of the strateqgy of tha
propoed b bo bidge sceboral 4008 19
poraataon D fo find reewr methods fo
acddrass comples indeqrled chalenges.

9. Has the Social and Environmental Screening Procedure [SESP) been

Yeu

conducted to ldentity potential scclal and environmental impacts and risks?
The SESP & not requited for provects inowhiich NP e Admenciabee Agent ondy
pniliod proaects comprised solely of mports, eooiinaton of events, trasngs,
veork thops, mootings, confrorncos andfor  commomecation  malorials  and
dormation desserminabon. [4 yes, upload the complated chockdat. If SESP 5 not
feguired, plovice the reason 1of s ecempbon in the eddence secbon.]

MANAGEMENT & MONITORING

10, Dot the proget havee & strang rewdic framework (el ot from optlon 1-3 tha
beit reflects thiv project |:

& J; The progect’s welection of outputs and actraties are 31 an appropesate kel
and relate g dear wiry Lo the progect s theory af thunge. Dulputy are
scomparied by SHART, reiulfti-orkentied irchcabodt [t rmseasure 85 OF 1he hey
eapeLted changet identfied in the theary af eha nge, e howeth credddfe data
wrurcet, a0 pepulited Satrhinet and targets, Indusng gender sonddthee, teae
chaigr e sled it o s wlser e sopeapribie (Y il b Iriet B0 S80eCr Tha

ap i)

Evigence

The progect has o sirong bna of
cohetoncn botwoon oubtomes, oulpuls
and cutpuss edicaions.

11. Is there a comprehensive and costed MAE plan in placo with specified
dala collection sources and methods ta supperl evidence-based
managemeni, monitoring and evaluation of the peojoct?

Yos (1]

12, Is the projeci’s governance mechanism clearly defined in the project

3

document, including planned composilion of the project board ? (select from
optiens 1-1 that best reflects this project):

3 Thee peofbct’s oot rdande rrebgPurism i1 fully defined in Ehe propecs
ComEslien Indaddudlt e Been weedified for eath paution in ke
Eorve T e (el S (e by 31 rrember s of the propot board | Procr
Bicatd maerrlaeny have agreed oo theeer npdess and responubdities af speifoed i
the terma of reference The Tof of (he progect Eosrd bt been gH e hed 1o the
propegt dotument, (0 musl Be fruwe (0 Sedect bhey opton)

Evidente

The predect boand has o dear TOHR
Rogicnad Buteaus oz 1he Sendr
Borarficianos have boon contulted on the
sirnlegy and ontho Seleston of Country
Cificos.

13, Have the project risks been [dentified with cleas plans slated 1o manage
and mitigate each riska? (scloct from options 1= that best roflects this
project):
o I Progect naks relited to the achebvement of reluts sentified o the it
progect nish log sabh eretagation meatures ldentded foe each il

2

T Evidence

Reiks and ausumptons are outknod
indduding inermad and axtemal faciors
with metagabon faciors defoed for each
ik

EFFICIENT

|
14. Have specific measures for ensuring cost-efficient use of resources |
been explicily mentioned as part of 1he project design? This can (nelude: |

i) wsing the theory of change analysis lo explore different options of |




achieving the maximum results with the resources avallable; (i) using &
portiolio management approach 1o Improve cost effectiveness through
synergies with other interventions; ilij through jeint eperations [o.g.,
monitoring or procurement) with other partners,

= —_— o E——— i NIY B p—

15, Are oxplicit plans in place lo ensure the project links wp with other
relevant on-going projects and Initlatives, whether led by UNDP, naticnal
of other partners, to achiewve more officlont rosults [Including, for Yo (1)
example, through sharing resources or coordinaling delivery7)

16, Is the budget justified and supported with valid estimates? 2
v I The propit's budgst i ol the actnaty bevel with furding sow e, when Evider
et e, ained i3 o Teed for The duration of Ehe project i@ il oo ar et “ I
| Conts aie tupported with vabd estimates bated on prevadeg rates Tre Muit-yoar workplan is budgeled at |
B By ben el angd Baded 00 proealing
mios.
17. 13 the Country Offste fully recovering the oouts levvodved with peoject 3 |
implermentation?
Evidence

| = ¥ The budget fully corvens all progect costs Bhat are attndatable 10 the project, |
Int buderg programimes maragement and deveioperen ] eff srtheeres s ter e
relsted to strabeghs oountny programme plinmng, guilily JAUTERG e, pipelne Hurman mesources for admenisbratcn and

devrlopment, policy advocacy services, finance, prourement, human for technical advsory sefvices are
resources, admnitration, Ruuane of Contrsets, setunty, tavel, saety, included in the costng of the mult-yoar
grneral serades, informaton and communestions bated an Tull edtng in workplan,

| adr wdonce aith peesadr g URDP sodapg (e, LPL, LPL)

EFFECTIVE
18. 15 the chosen implementation modality most apprepriate’? [seleci from J
eplicns 1-1 that bas! reflects this project); e T
1 The required asuesaments hane nod been candugied, but there may be Evidence |
evdenie that ophions fof emplementit-on madilites have been conudered The project is a DIM project. Capacity
2305aments of elporide padties wil
b ponductiod ad needed.
10. Have targeted grovps, priodiling marginslioed s sackided | il 12
populations that will be alfected by the prelect, bean cngaged in the | 1 -
| design of the project in a way that addresses any underlying causes of Evidence == F
exclusion and discrimination?

= ¥ Crecdble evidenoe that 8 L peted group, phoritang marpnaliyed and
estluded populations that will be irmesteed inor a3fected by the project, have
been aithvely engaged in the dewgn of the project, Thes viead, rights o smy
Orn3ar wnis fdoes Beer doddpr e drd intorpaeatad irbo the rood G e nal i

| ol the theery of chabe wrhigh ek [0 adeiress amy wndshye g ooases of
#nhukicn a0 daaormndtion snd Uhe velegtion ol project mtereenisons

* 1 Some evdence that bey tarpeted grougs, pricntising marpsradeed ard
enthaded populitiong that will be imbved in the progect, hawve been eagaped
ir thee cetign of the projett. Some evdence that Their viewa, rights and amy

| mﬂrﬂhhﬁ!hﬂﬁ“ﬂeﬂ]r‘d Intorpar aled inlo the roat Caune anal s

| o Ehe theory o thange Jnd the telefBon of project intenentaons,

| - L Hoevdende of engagement with maegnalired ard ewuiuded popadations

| Ehat woll b brvvcdvind in U pr et during project dedign Mo evidendr that the




war, nghts ard conitfants of populationy hawve been ingorporated info the

ot
20, Does tho project conduct regular maniforing aclivities, have caplicit
plans fer evaluation, and inclide other lessoen leaming (o.q. through After Yo
Action Reviews or Lessons Leamed YWerkshops), Umed lo Inform course (R}

corrections If needed during project implemeniatien?

Z1. The qender marker for all project oulputs are scored at GENZ or GEND, |
indicatirg that gender bas been fully mainstreasmed into all project outputs {1
at @ minlmum.

Ewidente
2. Is there a realistlc mutti-year work plan and budget to enswre outputs ane | — 2 |
delbivered on time and within allatted resources (select from oplions 1-3
that besd reflecta this projeci]: Evidenee

| ® I Theprogect has arealebic woe'k plan B budiet covening the duration ol (he
propdt of Bhe 3 Padly bl PO enblte Sufpruts Mo Oelorered on Lome st awl b
the g Botted redoartes

- SusTAINABILITY B NATIONAL OWNERSHIP
2

23, Have natlonal panners led, or proaclively engaged in, the deslgnefthe .
projeci ¥ (select from optlons 1-1 thal best reflects this project];
=} The project has been deyveloped by LD in close conattation wath rationsl | Ewidence
PN | Assrssmontt and evaluabsns fom
| moermmentt o countnes whare UKDP
s st labs b infaermed tha
propect dindopmaent,

24_ Are key instiiulions and aystems identified, and is ibere a strategy lor : | 25

strengthening specific! comprehansive capacities based on capacity 1

assessmenls conducted T (select from oplions 0-4 thal best reflects this Evidence
project). The propect 15 A management progpect
¢ L Capaaity assessments have not been carried oul and are nod Foreseen There | wihis nabenal capactos aio beky 1o
i1 no sErategy Tor strengihening wpenific capanities of natonal st tufom bt from the nes apgroachas anid
meathids of the Accelefalor Labs, na

tradbonal capaoty BSOsMonts
ot .

15. |s thore is a clear stratogy embedded in the project specitying how the Mo
project will wse national systems [Le., piocuremeni, monitoring, (1)
evaluations, etc.,} te the eatent possible?

26, I thare a clear fransifion arrangement! phase-out plan developed with
key stakoholders in order o sustain or scale up results (including Tes (3]
rosource mobilisation stratoegy)?




AMMEX 2. SOCIAL AND ENVIROMMENTAL SCREENING TEMPLATE

T compiefed fomplate, which contbhdes tw Socasd and Emvironmental Sereening Repord, muyl be mpiuded a5 an aanes fo e
Prop !t Deeourmesnt. Mea so foder 10 Bhe Soood ang S pne oot B opes ey b g g and Tl foe ooadancn an baw 10 a0 s ha
6 puaLbon e

Project Informatian

I..— ; T e
1. Pemsact Tide I Ak wice' (Lisly SwPamrh
e T, e — i

—— ————a e e

{3 Locston fGictal RegonTountn ] | CHobal o Ebecaed £ Courtraa,

Pait A. Integrating Overarching Principlos to Strenpgthen Social and Enviranmenial Sustinability

CUESTION 1:"How Does the Project integrate the Oedtarching Prihciples In ofderto Strevgthen Secial and Envirsnmenial

SusLainability?

Brrefty desgride i the npae deioer o o8 PRTFROE ML IrRAmd el P Fiphit B sppvasch

TPal it et b Baskd  resbiwvory, of 60 Couriry Aocsieraior Laba o B gl Lidisad ghobal bedrun] fafanrt. on dewsioprend chalsnges snd 0 condrtds 1o
i e i b by of progrerynate reslty o T S0GE. The rerberi will lorlios an Ferionis kealy surded ddulier of scais atils mobal o & wis s
Sy Punrerubep of stors fordrbat o bostedge. mewouenes and fipenance The Couelry Alcsbralor Labm i delacted on el will lentdy, srgege, a0t
e Bapeiaer i trew DRGNS, OCH COPPTLNGET, SO0 BRAPECREATE o M, Sl 5] byt Korsl okt 10 oreafe 8 ghobal cobecive nisBoeros o glonal |
e e sl 3 B, bew g bcal oo 8 -0 0 00 0 Pl o Tiloh o oot kot e e i stk S5, S opecl pat A mosl 0T o o P
chulierrem o P femesiy of wverpone, nChodng D oAl Wilneatle decd dn ke fegaleto e o P sslecied (oo s sreurs Tal e preoplet of T eave
Mo D flaturad” arw reagecied

| By eirit I Do Spw Do P D PrOpec] 19 Ul 0 BSpeirs geeater Sqaiiy B wimn S eemgerar el T

Ther prigect woll tabe wpecaal mmeasimes 10 reach Ouf 0 women. Qo walrrBhig Bl dmChatsed foge bitail, b mass s Pary s ol iPcladed n e derioation
Bl iy of wkiderg, The propect il o offer Goahy, [y 5000 35e0hon m e ifym] muOiey] bversgeeg o0 ) stakig sobofs s 1 schess S0CE

Al P Gt bt el smprwerr ol weemen W 0T PRDpert 60 e Tl il [ @ o s ot @ cten of e locs! Bewe! inch g e g alfior
o Pl Ll Lot on fuarbapaties] Conmiray . 5owd ERbe pasCinl rad S paset 0 Pl BOCatan] el s vei & Funta gailaor o parlauledty Ios

iy ceacribe in Do BPSCE Dbide Bow Ul PROpC] el isams drrirpamintsl uslaabliey T T T T

| The prowsct meirhs b ahiridly, g beerigs prd sdale lesl solitony m schuesing Agenda 2000 for Soatinatile Ddwlogenent Faes Bis fafgective, Bu frosst |
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Annex: S5ocial and Enviranmental Risk Screening Checklist

1, Could they Propect kead 10 adeerse impads on encpment of the beman nghds (omal, polical, Ko

econcmet, $otal or outural) of 1he ateciod p:ﬂ.ubnnn'-d mﬂmﬂrﬂmwm grogps ¥

B RS e . e e

L IIM&WMHP@#MWWWHMMWMmm |
Efﬂﬂgq.p.hlnm.pmutm-:h Layingg in oty ©F R pinaicne of sacuden sl o Ho
groups T

3, Coud the Project potentialy resinct avalabdity, qualty of and accoss 10 rosounces of basie Mo
servioes, in partoube 10 marpraled indaiduals of groups?

4, by there a leckhood Ehat the Progsct wowld aocluda ary potentally affectod stakeholders, in
pastatubf rru prriaksed grouges, trom huly parisspating mn deomaons mad may affect them?

ho

b, Bs thera @ risk that culy-biacers dd nol hae 1he capacty b meo? fPeer obdgatons i tne Proged? "o
. Iy theea @ rish Bt righls-foliers do not have the capadaty 10 clarm thor rghis? fo
T Haew kocad communtes of indeiduali, gen the cpporiunty, abed homan nghts Conoens Mo
rmthmmhmimwmmu?

e e —— e e o — e e o
B s heste aorak Bhat the Progect woedd oxacerbate conficls among and'sf the rith of volence o o I
e ofec-atteied etrrmu it s and indraduals”

Principle 2: Gender Equality and Women's Empowerment

1. b5 theno 8 uebhood that tha propoted Proset would hove adverso impacts on gender egually Na
and'or the stuaton of women and gois?

z Wituld the Progct pofentaly repodune raorsmnstons qami women bued on geodor
mﬁwmhmmmLﬂMﬂrm‘mhwwmw Mo

RS M‘w'lgmhmrmmwwmwmmmh
slakphalder sngagemant process 5%d Rud this been ncludad in the overal Progect propasal and in teta
e Frkl g wetamen!?

4 Wikl the Prosect pobertialy brd woemen's abdby 10 130, deedop and protect aadoal resouces
Wiang nio soooun! diffefenl mdes and postors ol women ard maen i SCoELENg rr Jnmental
ooy ang sonacos ? Mo
For erampde, acirates Bhof could lead fo naduwal /orowrces degradadon o depdehon in
ComrTLndsey Wit Cepennd 0 B b redunte for e Besbboacs and weld beng

Principle 3:  Environmental Suslainabilfy: Screening questons mgardrg ermeonmental fale are
encompatsed by the spechc Standad-related guestions below

Standard 1: Biodiversity Conservation and Sustainable Hatural Resource Management

1.1 ?IMMPMW;M atheerss impacts (o hatstats {0 g modfed. natural, and crisical
hobtats) endicr Lo e o ety T ey e ha

For orampde, rnugh habsta! o1 (omeiiad o oegradadan, Dagmentsbon, pdmitogcal changes

1.2 Are arry Progect actrobes proposed wthen of acjacent 10 cribcal Ratsivis ardior ermeronrmentaly
sefulve afeas, ndudng legally profected arpas (0.0, nature rovenve, nabonal Dok, areas Mo
proposed for protecton, of fegogrilted 8 duch By authortate wouroes and 'of indagenous peopkes
or local commyiritey?

e e e = — | — — i —— o — ———

L e i B RS

W Prohboied groweds of darnrens on aibede fete, elheetty, pender, age, baguage, disabebty, wweual oraeelaion, selgon,
pebaCal 0F QP Qperaden, Putkonl o botisl o feographetal ongn, property, Berth or other sbatug inghudeng 34 30 et pEraon
o 2 & reerniber of & oty Farfonenoes 10 “wormen sed maen” of Wirmeler i w1 i 10 sabode wormen srd men, by and girls,
arad othev groups docrimenated 3ainiT biied on (e percer sdertidien, wich 21 frampender people ard tram vl

a5



1.3 Doy o Progct ek changes o the wse of lands and resdunces that may have adversa
roacis on habdats, soodyilemd, arcd'or beelbooda? [Nofe o redtretions and'or milaton of Mo
accats 1o lands would agply, peler io Slandard 5)

[ 14 Would Project Schrales pote R b endangehed Lpeses? Mo
o 15 Would tha Profect pose o rak o inodudng £reashes M Aputies T o
16 Dows B Propect it RaRerng of natural foteits, plarlaten devkonmend, of fekoreilaton? Hao
1.7 Doos the Progect meohe the producton and'or hanvestng of fish populatons of olfer aguatc Ha
Apetion?
18 mhﬁwmwﬂmﬂum.dﬁmMmmhrmdnﬂmwmﬂm |
i L Al

Fior g ramphy, Do L S0 of CLWME S feiu ol i Len e s lopemen fE Qroundeiles o alracion

19 Doos tha Progect ol utleaton of genebc retources? [0g. collecton analion hareeitng,
commeral development)

110 Weould the Projed gererplo polontal acversa transboandany of ghobal smaronmandal conoesma? fio

LT Weuld the Progect nosull in sernndany o consenuental devplopmaent actretbees wheth could kead i
atverie 40dlal aod emironmental effects, of would @ generade cumulatee mpacts with other
bron et of plannesd moinsbes inire area?

| For prampdo, o pew road owgh fomroed ends wed penerado dvpdd omeonmonial and so0al

| mpats feg feling of rees. parfimaorks, potentiad medocaton of mhabdants). The new moed may Mo
Bl fachiate encroschment on Lnds by Segal telfers of genevale unplanned commercial

cheye iopeaed Blong the oule, pedenflly A tenstoe areas. Thete are indeecd tecondary, of

duiod mpacts (hal soed fo bo contdered Alto, ¥ pomelse dion edopeTas i B S Aoseatad

Moa Mp planrd, thon Cumudiadee mpacts of muSple sclvled (even o ol pan of the tame

FPropect) need fo be conpdarpd
Standard T: Climate Change Mitigation and Adaptation
p & W che propoted Progec rotalt i signeficand’ ' grearhuoute Qas ef slthoimy OF Py daberhade e

. chmate changa? !

$3d Would B potental cutcomes of B Progect bo senuires of vilnerables 10 polenfal mmpocts of o
chmate charga?

231 s the proponed Progol lhely b dieedly of edeedly ncreats sodial and  emeronmendal
vulresfabi ity 10 climate changs e of i e Tuitute (alo kicaen o malsdapdes practces]? Vi

: For prampl, changes e land o plinneg may eeogurags fulfee desolopmen? of Soociaiass,
pofenially increapng the popolabon s wuinorabelty fo cimade chango, gpecdicaly foodog

Siandard 3; Community Healih, Salety and Working Conditians

31 Would slements of Progect oonadrectaon, opssrston, of geoomeTesiaonng posa pobendal wately nsks tin

i Lo load comimuniteys?

33 Would the Progec] poseo potental ridbs 10 commundy hoalth and safety cua bo the traniport,
starage, and Ute andiyr depotal of harardaus of dangeroun maberials (e.g, explovves, fuel and | Mo
by cfuericals dusing SOMAREOR A Coeaton|?

| 33 Dwoes the Progect mraoobes Large-scals mfrasiruciune devslopmend (g dams, foads, boekdngs)? ho
|34 Wissdd Padufe of siruciural ekerenis of e Progsct pote Raes B oo s ju. g colapis of o
burcngs or i truciung)

35 Would the poposed Projedd be suncepbbils 10 of lzad 1o increaned wulrernbdly o earthquabes, Ma
subedence, landuldes, entiion, lotdeng of eairerms clanalc condton?

36 Would the Project maull in polential increated health rishs [e.g. from water-borna or other veclor- |
s Gt pddas O Communecatds inlectons such as HOYAIDSS?

AT Dot Eha Phrcecd g potendanl rivs and wulnerabad i related b oooupatonal health pnd sately
dug lo physcal, chemical, balogeal. and radolgeal harsds durng Proped combnacton, Ha
operation, of decommitiioning?

38 Does the Projecd mmobe support Tor erplopmenl o velhoods thal mory Tal to comply with [ Na

L e S ————

" 1 regartis 10 GO, sgrdicant smimsisns’ oo espones genetally 10 more than 25 000 1ons per year [Trom both deect
ard morect sources), [The Gudance Hate on Clmats Charge Magaton and Adaplaton provdes addtaonal information
on GHG ememsion ]

36



mbcral pd mlernabenal Ak stwdsds e preoplcs od ckancaeds of ILD Tur 1T erds) L
cormentons| 7

38 Doos the Project ongags seounty personned thal may paie & poberdial mi to health and salety of
COMITufitess and'sr indriduals (o.g. duo o 2 tack of adequate talng of accouriabibiy}?

Standard 4: Cultural Heritage

£1 Wil he poposed Procect motult in indervensom thal would polentally adversely mpac wbes,
alruchees, of oljecis with halorcal outural, ariabc, radonsl of relgous values of nlanble
foerna of cultute (e badreledge, infdatons, practees )7 (Mote: Prosects nsenced o protect and
consery Cultural Henbege may alus have musdverient advere mpacts)

42  Doos tho Propct propsse wiiong ngble arder inbangble forme of cubtuml hertage for
ormmreseas] or other purpoges?

Standard 5: Displacement and Resettlement

51  Would the Profed] potentally mohe lempomey of permanent ond ful of partal physical
et placmmmant Ho

52  Would the Project poasibily fesull in economit daplacermen® (0.0, o of miwels of socess o
mm;:.umuumﬂm' O BoTeds rEsiriclons = oven in B absenca of phvalcal | Mo |
FolCaton

53 s Peoro @ risk trat the Propect would bead o dorced evictiona 74 Mo

54 Would the proposed Progct possdly afect bed tenuia anangements andor eommundy based Mo
proprey rightetuslomany rights o land, termiones and'or rosouroes?

Standard §: ndigencus Peopbes

61  Amindgoencus proplas progent n e Prosct area (ncdodes Prosect atea of influence |7 fio
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Annex 4: TORs of kay stal in the Network Support Toam:

1. Project Team Leader

1. Position Information kot bt bes Bt i & e e R L T £l
Job Title: Team Leador Grada Lovel: PS '
Departmini UKDP Dty Station: New York, USA
Reporis (o: Senior Advisor, Strategy | Family Duly Stalion ps of Dale of lssuance: New

and Planning, Execuing York
e Date of Issuance: Nov 107 2018
Dect Raports: 3 Closing Date: Nov.20" 2018
FosMind Stius: Mon-Rottonal Duration and Type of Assignment: Maro than a yoar;
Job Family: Yes Fixed Term Appointment
Fxl. . MPM ;mEmHTm—qu t‘:—m:r_Eﬂ-_‘ R Y A R B

The UNDP Strategic Plan 2018-2021 embraces the complexty of development and commits the
riganiation to helping countries find faster, more durable sofutiens to ashlewe Agerda 2030, In lins wth
this, the arganization has begun incubating a number of strategic inibatives aimed at ensuring UNDP s “fit
for purpose’ to deliver a new generation of solutions in line with the challenges the world faces.

Cne such key strategic initiatives s the Country Accelerator Lab Network.  Tha initintive is run out of the
UNDP's Executive Office of the Administraler in very closa collaboration with the Bureau for Policy
and Program Support, Roegional Bureaus and Country Offices, The intention i to build the largest
and fastest learning global network of Accelerator Labs (initially setting up 60 labs in 60 countries) to apply
emerging approaches to development challenges and accelerate progress toward the Agenda 2030, The
Labs, embedded within UNDPs global architecture and eountry platferms, embody the new organizational
offeting to traniform the collective approach to development. The now offering s peemized on leveraging
the fate.t thinking from the fields of complexity sdence, lead user innovation and collective intelligence
toward new development approaches and accelerated learning on mest effective and locally appropriate
ways of achleving 5003,

The network will surface and reinforce locally sourced solutions at scole while mobi'aing a wide and
dynzamic partnership of acters contributing knowledge, resources and caperience, The initiatine i meant To
traniform our collective approach by introduting new protocols, backed by cvidence and practice, which
accelerate the testing and dissemnination of solutions within and acrots countries. This will enable the global
community 1o collectively learm from local knowledge and ingenuity at a speed and at a scale that our
societies and planet require. This will be achieved by:

- Building on locally-sourced solutions, finding things that work and expanding on them;

® Rapid testing and iteration ta implement what warks and go beyond the obvious solutions:
Combining the best understanding, ideas and expertise to generate collective knowledge:

- Accelernting progress by bringing expertite, creativity and collective intellicence to bear,

The Team Leader will coordinate the Accelerator Lab Initiative and will be primarily responsible for
developing and executing the corporate strategy around the initiative, previde overall guidance and
direction and provide a link to broader corporate innovation efforts.
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Thee Team Leader reports 1o the Senlor Adviior, Strategy and Planndng in the Eseculive Office of the
Administrator, S'he supervises the Accelerator Lab Network core team, laiing closely with other bureaus,
units and country offices as required.

- rer iy

Xil. |l DuTES AND RESPONSIRILITIES

In this section hist the primary responsibelities of the posidion (Typlcally fva).  As necded odd
odditional context below the responsibilites. Tip: Focus on what the job entods not how to do the
job.

= Sirategic planning and implementation

Davalop the sirategy for the Accalurntor Lab Notwork imtintive, identify key knowledyge, avestmant
and angagement pafiners, lead on corpofate commuencaiions both intomal and extemal, Bk
inleemal buy in, support systoms [pabbeal, operational) for countrg-labs, dentifeaton of candidalo
countries Tor rodling oul the nilialeo, assossmg majer nsks and opporfundios,  Ligise wath Lha
sefsor managemaent of the arganzaton an the averall directicn of o mitiative,

+ Managemeant of the unit

dentfy, recrud ond estoblsh the nebwork support leam, provide technical gusdance and
superasion o the und, promole synergies and feam bukdng and superase dolwvery of quality
rosulis.

Manage the necassany resources o 5ot up and rgdl ou! the ntiatve (human, financial, ofc.}, ensure |
complince with groanizational rules, regulations and policos for integnty and ransparency. |

Design ond nurure close collaboration with tho oulposted innovabion teams in the fiold, in cose
collpborobon with the regional burepus

= Advisory support, lechnical guidance and capacity bullding

Dosign and dovolop a system for rolling oul new capabilties for the 60 country labs with
mechanisms to track, evaluate, and share loaming on what works under different development
contoxls,

Dosign the system for engagement bebwaen the nebwork suppor lab and the 60 Accelemior Labs
in ofder 1o imely anticipate, idenlity and respond 1o emerging needs and build the collectiva
! inlelligencs of the syslom

- Advocacy and alliance building

[dentify, set up and nurdure partnerships with koy strategic, knowledge, engagemaenl and olfer
parners in order o crowd 0 oxportiso, investmonts and knosdodge Tor the Network and by the
Metwork

Represent the initintive corporatoly bath internally and externally, profiling the strategic offorts of
the work, sharing leaming across nstilution and ofganizational lines, and crealing new
oppodunities

ﬁll___ V. i [ Description of Compatancy at Level Required
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COMMTINCIES I [Fo= moms compresng ve -ROrio Pl e 158 T2 Compets ioy e ey !
AMD  BELECTION
CRITERLA

In this seckon kst all core compolencies as woell as the most relevant techrecalifunctional
competencies the role will requirg along with the appropriade level, A Doladed list of competencias |
can be accessed through the follawing limk:  hitps intrangt undp orgunitiohe compatoncy-
framework/3ieFngos Home aspx

 Core_ "
Innwniﬁ_ kP s SO Lt SR S e |
Level 6 Exercisos stakeholdor-conterod design appeoachos for office /
Abdlidy lo make new angd peogrammae | division
useful ideas work |
Leadership
Loevel G: E
Abidly fo  persuade | u:r:rnru nsures teams ore resourced for success and empowaerned lo
ofhers to follow | j

L iy e e - T * W T W S S —

Abdty  to  improve | Level 6 Guides substanive specatists / leams and expands credibility
perfarmanco gl | and innovation capacty
salisfachion

Communicalian | I

Abdity to hsfen, adapt, | Level 6 Croatos confidence among  slakeholders by dofivering
porsunde ang | authantabve posibions, compellng analysis, and comoxiuol acumen
fransform

Erﬂ!vw
Abidy o gol things
dong while  oxorsisiug

qood fudgomant

b ——

Lewvel 6 Accopts accountabilty for the outcomas of programme delivery :
and faciltoles improvemont and inngvabon in the delvery of products |
and senvices

Detsded Tt of compelencies can  be  accossed  through

TechnicalFunctional | fAMowok/SitePagesHome asmx
and hirino manaqers arg ancourared o/ famdiarze hemselves for mong

information
Innovatian
Abu':rj.r_ fo manage
orgomzalonal df Lovel 6 Intograte & Empower; Leads integral work of teams utidzing
:;;.s:;:ur:us ; WIE | gxpertise, vision, problem-selving capability, and collaborative anorgy in |
prayment i pursait| gefecsignal area of exportise
of irrgvation
approfachos i
indiilnve s

V. Recruitment Qualifications

Education: Bachelor's degree in design, socinl policy, public policy, politics,
gconomics, dovelopment studies or a related area.

Expononce: AL least 10 yoars of expenonce in dﬁ'-'l.}lﬂp;;:-lﬂl policy, intomationasl
rolptions and'or social innovabon for tho intomationat and public
secior

Expenence in applying strateqic leam:ing design in pubdic sector and
istornational  dovelopment,  preferably  with  experience  in  the
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| doveloping country contoxl.

Provaen track record inomanaging distnbuled teoms and feading on
ofganizational chongo procossoes
]

Expertise In designing and delvering on organizational innovation
| sirategies and capacity bulding

| Experise in dovelopng  organizational loaming and  collective
Vimlelbgence programs

Language Requirements: | Proficiency in English, Working knowledge of other UN language
| desimble

2, Learning Experionce Dosignor

I. Position Information

Job Title: Leamning Expenenca Dosignor Grode Level: P4

Cepartmenl. unNDP Duly Staton: Istanbul, Turkey

Reports to Accelerator Lab Network | Family Duty Station as of Date of [ssuance: Istanbl,
Toam Loador Turkoy

Direct Reparis: nfn Date of Issuance: Nov. 107 2018

Position Status: Non-Rolotionol Closing Dole: Now.20™ 2018

Job Family; Yes Duration and Type of Assignment: More than a yoar,

Fixed Term Appoiniment

— —— e = T R T WS Wy @ R T = § E S e i

The UNDP Strateglc Plan 201B-2021 embraces the complexity of development and commits the
organiration to helping countries find faster, more durable solutions to achieve Agenda 2030, In line with
this, the srganization has begun mcubating 3 number of stratep imtiatives aimed at ensuring UNDP i *fit
for purpase’ 1o deleer 3 new generation of solutions in lne with the challenges the world faces,

One such key strategic inktiathves is the Country Accelerator Lab Network, The insBative 5 run owt of tha
UNDP's Executive Offico of tha Administrator in vory close collnboration with the Bureau for Policy
and Program Support, Regeonal Burpaus and Country Offices,. The intention i to build the largest
and fastest learing global network of Accelerator Labs [initlally sefting up 60 laks in 80 countries) to apply
emerging approaches 1o development challenges and accelerate progreas toward the Agenda 2030, The
Labs, embedded within UNDP's global architecture and country platiorms, embedy the new organizational
offering to transform the coflective apareach to development, The new offering i premised on leveraging
the latest thinking from the fields of complexity sdence, lead user innovation and collective Intelligence
toward new development approaches and accelerated learning on maost elfective and focally approgriate
ways of achleving 504s.,
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The network will surface and resnforce locally sourced solutions at scale while mobiliring a wide and
dynamic partnership of actors contributing knewledge, resources and experience. The initiative is meant to
traniform our collective approach by introduting new protocols, backed by evidence and practice, which
accelerate the testing and dissemination of selutions within and across countries. This will enable the global
community to collectively learn from local knowledge and ingenuity at a speed and a1 a scale that our
socicties and planet requine. This will be achbeved by:

Building on locally-sourced solutions, finding things that work and espanding on them:;
- Rapid testing and ileration to implement what works and go beyend the obwious solutions:
- Combining the best understanding. idens and expertise to pensrate co'lective Ynonvledpe:
> Accelerating progress by Bringing expertise, creativity and collective intellgence to bear.
The position is intended to design the leaming experience for the 60 Lab teams that will translate the

emerging thinking across a range of fields into a dynamic, cutting edge learning strategy as one of the core
wehides to unearth non abdous selutient and accelerated pathways to achlewe S0Gs.

==

XV. [l DUNES AND RESPORSISILTIES

——— e EmE rmm = i

additional context below the responsibiitios, Tip: Focus on what tho job ontails not how to do the
job,

1) Codilying emerging iInnovation practice
The incumbent will be responsible for caditying the innovation practices/protocods that will be the building
blogks of each Accelerator Lab. Inorder to accomplish this. the ingumbent needs 1e:

= Liahe with key knowledpe institutions and experts todenlify ey pricciples, processass, miethods
and fools of these protatols, This is an input bo turning the protocods into practical tools and
FEarning expenenoes.

* 5ot up a structure and processes to rapldly develop, teit, evaluate: methedology and learning
content and experiences around these practices in arcder 10 fearn what works, and what doean't.
This i% an input far setting up [small] experiments bo see how the tools, methods, processes and
learmnkng expenences play oul in praclice.

= Caplure the intights and 1hare them with the wider network of Accelerator Labes that enablos
them to accelerate our learning around these methads, This is alio UNDP's contribution to the
broader development community,

&) Developing a portfolio of learning assots, experiances and journcys

The incumbent is expected to build nat enly single fearning program but a repository of learming offers that
indludes various fevels of depth and modalities of learning. In gider 1o accomplish 1his, the incumbent wall;

=  Identity learning needs to develop proliles of learners to get a sense of their capertise levels,
lzarning prefercnces, acpirations, motrations and understand the r cultural and professional
background and the couteal thoy operabe in to mag out barmier s and o;spostun e,

+  Define learning abjectives and cutcomes 1hat help the teams 1o achiove their goals, solve ther
challenges, while also being aligned with the wider strategy of the S0G Labs,

+ Develop learning experiences and journeys that equip the teams with the knowledge, skills, tools,
but also the confidence and support networks to strengihen their inngvation capacity, This may
nclude training seisions, learning content [guides, navigabion tools, thought pieces), tools
[reflection, mnevation bool |, mentoding (Lo suppart in practice learning] as part of an accelerator
programime,

= Explore and identity Teverage mechanlims™ that help develop and deliver learning at scale and
speed. Help set up a distnibuted development and delieery madel — or a learning network
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»  Setting up instruments for evaluation, manitorng for quality control and impact assessment.
How do measure impact? How do manifor our progeess and aghievemonts? How do we ensurng
quality?

s Setting up mechanisms for recruiting, selecting and tralning of faculty for this netwark.

»  Setting up learning systems/plattorms to enable spreading and sharing of learning content and
assets: what {vempie) systems, mechaniims or platforms can we put in place that make our content
and learning sddels casily sccessible and wiable.

1.  Building the conditions for and leading on delivery of the learning strategy
The incumbent b capected 1o design and delever a roll out plan for the learming strategy for the Accelerator
Lab Metwork Initiatoee. o geder to accomplish this, the ingumbent will:

# |dentify and anboard a cohort of internal stafl wha will farm a dotnibuled retwork of hands on
support and niche knowledpe on regional contest, specific protoccls and fundamaengals from the
learning strategy

= |dentify and onboard the cohort of external resources who wall provide surge capabilities to the
LINDP tearm e berms af delivery and suppa aof the Aseelesator Lab Nelwark [nitiatame

= Develop a feedback mechanlsm (o onsune the gualty and continued adaptation of the

_fledeery mechanism for the leaming sty

AV, -w_- i e Description of Compatency at Level Requirod

COMPETENCIES [Fior e comgnshe s Sl Apton [ltate Tl P ool § rroedony)
AMD  SELECTION

| F S S S S S — S

In 1his sechgn lisg EI_I:'._n; coemipelencies as well as the most relevan technical lunctional
| compatencos the rodo will requice along with the appropnata level, A Detaded st of competencios
[can be accessed through Lthe following Lok htips Saicans) undp orfambiobecompeteacy -

fromeworkdS o Pages/Homoe asps ]

Coro |
Inmovation 1

Abxlidy o mako row and
wsoful idons work

Lave! 6: Exercizes stakohaldor-contered design approaches for office /|
| programma [ doasion

Leadorshi

P Lovel 6. Ensures [oams are rescurced for success  and ompowered o
Alkiily o parsuade deliver
offiers to follow

Poople Managemont

Abddly o mprove  Level B Guides subslonbive specialists | teams and oxpands erodibility
performanca and + and anovation capaciy

sahsfnchon

Commumnication
Abdidy fo liston, adapt, | Level 6 Creples confidenco  ameng  slakeholders by delivering
P and | puthortabive positions, compoething anabyses, and conloxteal acumaen
frarsfonm

-ﬁuliuury

Abadvly  fo ool things
done  while esorcismg
qogd Judgeman!

= e am -

Dolnfled  Bst  of compelencies can be pobossed)  throwugh
IhJ-F!E_..JD.'.'E:..-H_Ut dimtranet yndp orglumtiohricompolency-

| TechnicalFunctional immmmﬂiﬂﬁ
| and hirng managers org encoursged o fabanze themselves for more
indormaton

e —— —

Level 6 Accepls occountabdily for the outcomes of pragramme dolreony
and Bolilstes impeovement and nnovabon n tho delvoy of products
and Seraces

dd



Innovallan

Ability o manage
arganizalional al Be Pl ; ;
pe p — Lovel & Onginate: Colalyzes now eas, molheds, and applications to

deployment in pursaif
of

inngwalbaon |

approachos and

indiatrves

pave a path for innovation and conbinuous improvement in profossional
ared of expertise

| V. th:ruTunnnt Qualifications

ELuT e o ]

| Education. Masters degree in dosign, social nolicy, public policy. politics, |
{ GEOonGmess, dovelopmont studios or a relaled aren,

]E:pminnm: Al least 7 yoors of experience in strategic design of leaming,

|

cammunication, and inlormchon sysloms and procossos

Exporionco in applying strateqgic loarming desgn i public secior and
international development, proferably with a porfon of ome spent in |
daveloping country confoxis, with the pubiic and'or mlempionol
dovelopment seciors.

Proven experienca in dosigning and delvering leaming programs for
the pubdic and interabtonal dovelopment seclor, wath the specific
focus en social innovation ard row prasticos |

| Language Requirements:

Proficiency in English. Working knowledge of athor UN language

.l Diner,

G,

doesirnhle

Proven trock record in Iunﬁg'flm curnculum development for a

netsors of infavntion ks, '

Provon expanence in in desigring a leaming strategy that serves the
wider stralogic goals and ambitons of a team or an organization

Proven expertise in iranclating leaming strategy \nlo conlent, assols,
BRPENENCOS and journeys.

Hands on exper:ise and deep undersionding of of leost one
innavalion methods (eg. Fulures and Foresight, Systems Thinking,
Human Coenlored Design) |

Proven ability 1o wnderstand how the public and  intemational
dovolopmont soctor wark, understand the bamers and opportunities
for inmovation and leafing 1o happen in complox conlaxis

3. Strolegic Communicobions ond Partnerships Specialist

—E— —— T S S S | et | f— | —— S— p—— m— p— — r— v— — — i — w— w—

L. Positlon Infarmatlon

Job Title: Strategic Communications and
Partnerships Specialist

Grado Lovel: P4
Duty Station: New Yark, USA




[ Departmont: LUNDP Fomily Duly Slabon as of Dole of Issuonce: Mow

Reporis fo: Accelornior Lab York, USA
Metwork Teom Lender | Dote of [ssuance: Nov. 10" 2018
I Direct Repoits: nla Clasing Date: Mow 207 2018
| Posibon Status: Non-Rotabonal Curation and Typo of Assignment; Mare than a yoarn

Fixed Tarm Appointmaent

| Job Famdy: Yes

i‘ﬂl. I JO8 PURPOIE AND ORGANTIATHONAL CONIEXT

The UNDP Strategic Plan I018-2021 embraces the complesity of development and commits the
organization to helping countries Tind faster, more durable selutions to achieve Agenda 2030, In line with
this, the organization has begun incubating a number of strategic initiatives almad at ensuring UNDP i it
for purpose” to dolhver a new generation of solutions in line with the challenpes the world faces.

One such key strategic initiatives is the Country Accelerator Lab Network. The initiative 1S run out of the
UNDP's Executive Office of the Administrator in very close collaboration with the Burcau for
Policy and Program Support, Regional Buroaus and Country Offices. The intention is to build the
largest and fastest leaming global network of Accelerator Labs (initally setting up GO Labs in B0 cowntries)
to apply emerging approaches to development challenges and accelerate progress toward the Agenda
2030, The Labs, embedded within UNDPs global architecture and country platforms, embody the new
ofganizational offering to transform the collective approach to development. The new offering s
premised on leveraging the latest thinking from the fields of complexity science, lead uter innovation
and collective intelligence toward new development approaches and accelerated fearning on most
effective and locally approprate ways of achieving S0Gs.

The network will surface and reinforce locally sourced solutions at scale while mobiliring a wide and
dynamic partnership of actors contributing knowledge, resources and experience. The initiative is meant
to translorm our collective approach by introduting new pretocols, backed by ovidence and practice,
which accelerate the testing and dissemination of solutions within and across countries, This well enable |
the global community (o collectively fearn from local knowledge and ingenuity a1 a speed angd ab a scale
that gur socetes and planct require, This wall be achiewed by:

Budding on lgcally-wgurced splufiony, findmg things $hat work apd eepanding en them;

| = Rapid sesting and steratian 10 implement what works snd go Beyend the obraicus selutions;
Combaning the bedt understanding, ieas and expertise (o generate collectine knowledge;
Accelorating progress by brnging cxpertiue, createity and collegtng intelligence to bear,

The Stratepe Communications ond Partnerships Speaatist will detign and delver a caiporate
comimunication strabegry for tha Aogelerator Lab Instiative, 5he will work under the supendion of the
initiative. Team Leader and i clowe coflaberation with stafl of the Accelerator Lab Metwork,
communications focal pents in ountny offices, Bureaus and Units, and the Communications Unit.

s o o o —— e ———
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« Do sfﬂn_nmi deliver ph riro mhi;; and communication siraleqy
Butd a corporale namative of the role o tho sulative within tha broader contoed of the cument
_Suategic Plan,_fogusing spocifically on haw it levemges new_approaches and mathods nnd
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' supperl ecceleration of progress toward SDGS, The stialogy adll inciude, nmong athurs, o |
mession, vision, unkue seling propesition of this initative rolative to many olhers secking o |
design structural fixes {e.g. labs) fo pccelerale progress loward development and policy
objectives, relatonship with various parners both interally (other UN agencies, development
secior) and externally (think lanks, private sector, foundabons, elc), and regionally specific

I messaging and framing of the initiative in ordor o respond Lo very uniguo neaeds,

e —rr—————

| = Corporate branding and outreach
Advise on and build the branding contont (graphics, loga), design distinct lock and profide of the
iniliairee, crafl messaging for different channels (social media, video inlerdews, web moleral,
| prosentation matonnls, reports), manoge oulreach and engagement around extemal and intermal
| requests, Support country Labs in tailoring the messaging o local and regional contexts |

= Partnorship development and engagement
Design and continually update brie! on emerging partners, thoir relevance and value for the
infintives, a call to action for collaboration (tadored 10 spocific background of partners) and
| beveraging their expertise and insighls (o suppor the work of the Labs,

XX IV, Description of Compolency at Level Required ]
| COMMTENCIFS | [For mone comprafaniive descriplons pliass s the compebercy imvesion) |
AND SELECTION
CriTERLA

In this soction lst all core compelencies as woll as tho most relevan techaicalfunctional
| cormnpelencies the role will require along with the appropriate level, A Detaled wst of |
computoncies can e accessed trrough tho follewng link: |
mblpsdntranel undp funitfohricompetency-Trpmework Sile P pges/Homs aspe

Core
| Innovalion

Abilily o make now
amd wsofud oo s work

Leadarship _

Abiity to persuade ﬁ:’:llﬂﬁ. Ensures teoms oo resourcod for success  and empowered (o
ofhiors fo follow
Poople Manogamant
Abity o improve | Lovel B Guides substantive specialists | teams and expands credibilily
porformance and | and innavaton capacity
satisfaclion

Communicatlon i
Abdily to isten, adapt, | Lovel B Creales coalidenca among  stakeboliers by  delieering

parsuady arped | Buthontolive pasitions, :nmpnmng analysis, and contextual poumen
transfoem

Delivery

Lovel G: Execcises slakeholder-centered design opproaches for offioe /
progromme [ division

Level 6 Accepls accounlabdity for the oulcomaos of programme delivery

Abidy to got things ond faciklates im i ;
ol proseenienl and bnosation @ e Jdoleery of products
| done white exerising | arid Snices |

good judgement

Dotniied: list of compoloncies can be nccossed through

Technical/Functiona! | hitps fntranct undp orgunitiohricompatancy-
frmmewprk/SitaPagesHome aspx

47




and hifing managérs are encournged (o (amdipnze themselves for mone

[ 'U" Ft;:rﬂlu'r:nnt'ﬂ L;aﬂl:h:a;lm;s

information
Innovation
Ability o mansgo
orgaizaianal Leve! 5: Onginate: Catlalyzes new ileas, methods, and applications to
drie i . ﬂm? pavie p path for innovation and continugues improvement n professional
doployment in pursuil | oo of exportiso
af fnravation
approachos and
inifiativos

= = - - = - e

Edfugation; Bachalor's degres in communications, scoal policy, public policy,

Expar

Langu

Oikspr:

politics, economics, dovelopmant sludies or a reliiled nrea,

TR e AL laast T yoars of  gspgnence 0 siaalemc commuanicallon,
partnerships and aodvooacy,

Exparento i dasigrimg and runming strafege commuanicalions forlha

infernpbonol dovelopment sector, prefernbly wath Tiold expersg n

daveloping country conlexts and wathon the davelopman] sector

I Praven tmck meeord in offective commumeatan simteqy desgn and
dalrvery,

oge Reguwremes: | Profoency in Enghish, Working knowdodoe of other UN Linguaga

heghly desiroble

- - - - - 1 - - ¥ -

- - - - B = = - = = = = = - a1

-

Annex

5: Terms of Relerance for the Project Eoard

The Project Board: The Project Board provides overall palisy and strategic puidance to faclitate the
elfecties and efficient implementation of the project. The Projedt Board B responsibile for making
managemend deciions when guidance 5 required by the Project BManager, ingluding recommendations for
approeal of progect plans and reauony, and addressing any project level priedances.  Project Board
decisions should be made in accordanoe with standards that shall ensure management for development

reaulns,

Bt walue for money, Dirnew, inteptity, transpadensy and effective intefnational competition, The

Project Board wall meet guaredy,

The Praject Board include wall meet at leawt onoe a year tos

Review lessons from Accelerator Labs wo determine modalities Tor wider UNDP sealing

Hisdew and act upon the advige of the Strotegc Advisony Group (See TOR: for more detail |
Frovide overall guidance and direction to the preject, ensunng it remains within any specfied
conitrainty;

Addreds project Bawes a5 raised by the Preject Blanager;

Frovide guidance on now przect rsks, and agree on possb’e countermeatures and management
actions o addrows speciled niks;

Agres on project managoer's toleranges as requined;

Review the project progeess, and provide dieclion and recommendations to ensure that the
agreed deliverabics are produced sativfactorily accerding 1o plans;

Appracse the anneal reparts, make recommendationt for the woerkplan;
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+ Prodide ad hoo direchion and advice for exceplional situations whenid the Project Manager's
tolerances are exceeded

Accaolerator Lab Notwork
Siralegic Advisory Group: Terms of Roference

Purpose

The Stralegic Advisory Group for UNDP's Accelerator Lab Notwork will serve as a flexible high-
tewel body to advise the UNDP Adminstrolor on e evalulion of the world's larqest notwork Tor
rapid learning about development challengans. The Group will be inwied to reflect on advances and
lessons emanating from the Accelerator Lab network 08 woell as to share their oam emerging
busingss models, parnership opportunities and governanco  implications  for emorgent
technologies and trends in order to feed into the work of the Accolorator Lab Notwork,

Memborship

Core investors of tho Accelerator Lab Nobwork will be inviled 1o nominate represeniatives 1o tha
Strategic Advisory Group. In addison, upon imatation of the Adminisirator, the work of the Stratogic
Advisory Group shall include input and roprosentation ab sensor level of UN Member Siates whare
Accaelerator Labs are operational. The Group will alsa indude high impact members who bave o
depth of exporience in the ficld of dos‘gning, researching and advanzing social innovaticn,
Members will be encouraged fo share thelr valuable and vaned porspectives and expertise,
Members are expecied to conduct their duties on behalf of the wider dovelopment community and
the people affected by dovelopmant challengos across the globe,

Inslitutional Arrangemants

o  Mambaorship of the Advisory Board is voluntonly and on on invitntion-onty basis.

» Core investons ore welcomo to host moeelings of the Stmtegc Advisory Board in
conjuncton with the Accelerator Lob Spin off Assomblios.

«  Maulings may also b conducled virtually where approprate,
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XX, GOVERNANCE AND MANAGEMENT
ARRANGEMENTS

This is a global multi-country project to be implemented by the Executive Office with oxpertise from
BPPS and Regional Bureaus, through the UNDP Country Officos using the Drecl Implomaeniaticn
Medalty (DIM).  To ensure thot tho Accelerator Labs aro a core pan of UNMDP's positioning under
the dovelopment syslem reforms and o focliiale thoe scaling of lessons from the Accelerator Labs
into UKDP's business processes, he project will be led oul of the Executive Office Tor year 1, with
plons for handaver o the S0G Infogrator Hub as part of the Global Proqromme Matwark o 2020,

Project Organisation Structure :

_____________________________________________________________________

' Project Board (Governance Mechanismy)

Serior Benaficlaries | Exscutrve: Samear boppor
Reghonal Bureaus Yaar 1 UNDP Chigtof Sl | Tr 1! Beslas Suleiurs. b itemy
Chygryp ([ Yo ThipaPp
D et PP
Frojoct Assuranco:
Istanbul Regional P .
Projoct Manager: Feject Support:
Hulby (QA loam) Project Team m"“""mﬂf‘&]‘h.
Leader SO Intwgratod
BT, Huts GPH
Country A Lab Lead Country B Lab Lead Couniry C Lab Lead
(reports to RR or (roports to RR or {reports 1o RR or
DRR) DRR) DRR)




The compasition of the Project Board will include the following roles: Executive, Senior Suppleer,
and Senior Beneficiary.

Excecutive: The cxeculive i an individual whe represents ovnership of the prodect and chairs tha
Project Board. The Execulive s ultimately accountabla for the results of the project, The
Executive's role is to ensuro thal the project is locused throughout its life eycle on achioving its
objectives and delovering outputs that will contnbute 1o highar level outcomes. The Executive has
to ensuro that the project gives value for money, onsuring cost-conscous approach to the project,
balanc:ng the demands of benaficiary and suppler, Specfic Rospoasibiibios (as part of the above
respon 3ibilitias for tha Prajedt Board) includes

= Ensure that there is a coherent project organization structure and logical sef of plans,
= St toferances in the annual work plan and other plans ns required for the Project
Manager;

Maonitos and controd the progross of the project ot a stratogic lovel;

Enaure: that risks are being tracked and mibgaled as elfectively as possiblo;

Brief rolevant stakeholders aboul project progross:

Organize and chair Froject Board moatings.

For this projoct during the incubation phase of the first yoar, the UNDP Director of the Executive
Difice will sere as the Execuliva,

Senior Supplier: The senkor supplor ks an indradual or group representing the interests of the
parties concormod which provide lechnical expertise andlor funding to the project. The Sonior
Supplher's primary functon within the Project Board is to provide guidance regarding the technical
feasibiity of the project. Specific Rosponsitibes (ns part of the above rosponsibilities for the
Project Board) includa:

«  Mako sure thal progress (owards the oulpuls ramans censistent from the supplior
pitspeelivi

« Promate and maintain focus on the expected projoct outputls) from the polnt of view of
Supplof managomant;
Ensury thal the supphar rescurces required for the project are made availablo;
Contnbute supplier opinions on Project Board decisions on whothor fo implement
recommondabions on proposed changes;

« Asbdtrate on, and ensure resoiution of, any supplier pnanty or resource conflicts.

= Promote coordination among the present and relaled project endeavors of UNDP

Fot Ihis project, during the incubation phase of the first year, the Senior Advisor: Strategy and
Planning ol the Executive Olhice will serve as [he Somor Suppliar,

Senior Beneliciary: The Senor Boneficiary is an indrddual or group of indraduals reprosonting
the intorests of those who will ultimately benelit from the project. The Senior Beneficiary's primary
function within Ihe Project Board is 1o ensure the realization of project resulls from the perspective
of projeet benehaares. The Senior Beneficary is responsible for validating the needs and for
maonitenng that tho solution will meot those needs within ine constrmnts of the project, The Senior
Beneficiory rola monitors progross against trgets and quality criteria. Speafic Responsibditios (as
part of the above responsibibities for the Project Board) include;

»  Prionitize and contribule benoficanos” opinigns on Project Board docisions on whether lo
imglement recommendatons on proposed changes;

= Ensure tht the speafication of the Benaficsany's needs is accurnie, complete and
unnmbsguous,;

= Implementation of aclnaties at all slages is monitocred 1o ensure thal they will meet the
benefliciary’s needs and are progrossing lowards thal target;



Imipact of potential change s is evaluated fromtha boneboary point ol siews;
s Fgkslo the berehcion s s freqaenthy mondonsd,

Foor this projict, the rode of Senior Berehsinas vall be twe Dire 2ors of the Ty Bagional Buieass,
repre enting the pa-bognbog Accelenior Lah Country Offices,

Project Assurance: The progec! assuranze (0'n supports the Froge-ct Board by coarmy.nn aul
olfecive andindep-ndent pre ect oversicht and monitodng furctions, This rebe ensures
appropriate prcpect managems il evle siooes are managad and cotapleled, Pigjed Adsurance Fas
to b ndipendent of ther Proje st Manager; there'oso, tha Progesd Baard cannct didocale any of 5
arsurancg responsbbes o the Fropect Manager, The Project Assurance funglic powall st aath
Clobal Programne Manageemend team in BPPSMHCS on a cost recaveny Basas,

A Stratogic Advisory Group will alg to estanbslied, incled ng koy project Disnoss and glolally
chi st quis bl e petis 0 desalipment inndeaton ol S5 accearabion, ns well as répreseital e
frorm stralege nivestors aod fandeg parkioes Do Uus peojeet. This Stavegs Advicary Groaup wall
ancband A Frajest Eaard.

Project Manoger (mplemonting Paroor]; Toe Team Leader Couniry Accelealor Labs wall
sofee 05 tho Prjoct Team Leador and bas the aulhonty t on th peogect on o day-to-dioy base
wothon vy constraints [aid down by the Board, Thoe Proect Team Leagor pliys o oy rolp in
cooromirmg and incoiporating W pEearammols condnbuticns of all 3orper counbis and i
fesponsddo for daydo-day monagomant and deosonmaonn fos the pregect. The Prgect Toeam
Lespiedibt's gk g spsrvsdil B o5 10 onsuns ol e propeet (i leces B asolls oowlputs) soocdim|
in the project doguryend, o the reguied stordard of gualidy ang withen the s et constroin's of
e arsd cosb Diferent knosdodgo and engogemend paitiers wel B oodali 0 cupport thae
iniplemenitabon o colpats. The Frogel Toam Leader wall Bo supsoed By o small team ol may
bor whimbrled dunng e fonmual o of the msBis0owbey pro ect B05Eng Inbe account s Coma tna
acdvanbope |Sec Anner for TCRs ). Such an olco s calfed o eocedinatnig oo of the preject.

Projegt Support: The Progoed Swpport roby piovides prigect admeestaibon, msasagareant aml
bezhnical suapor e the Frog<l Maragor &8 ngufed by the needs ol e ndoadual prgest or
Foged Mansge®, s recisssry 10 k-bep Probec! Suppedl ond Propcl As tunimces roes Sopfrl ab
prgder o ipandany tha andepentens e of Praject Asswransa.

Tiwe Accalerator Labs i oy 63 torget countne:s wll be under 1he superedon of the UHOP
Coauniry Mo, repedtng fo oiher e Besdenl Ropresanlitivie of the Depul e Ropresentative. The
lags will e supportpd by both UNEP 6 o wslng fobal policy natveark 0 e regan and glolally, 8-
wl is eadernal knowledge and eugagoront patnces. As i molti-ountey programn e, each UNDE
Cauniry Ofliee vl bo oresponsible for ke oulputs vathen ther workplans. with Fesderd
Fapnmmitntyes axoantible for ool ol tho Ldk linaca] superasson aed orodpramimg
popcabion, [Fis expEected e ther Lobs wadl lsg neioit small teame of espens inorelweant hald:s
dipondirg on e leeal eoubost, mafucding for exomphy o1 colbective intelfiqence, bad usor methods,
sofial ot aueshar, gnto an dyies and behavouial insgiht, 10 Sonduct 1Re exponm snbiton
angd wark of tho Lols.

Rasponuibly Partis

Rospanshle parties ae oullines o the mullegose warkslan pir oclnity. These ac -dabeol-
indusiry mstiuhans who will haw giabal lesol agraenents fo pravido capert sup(on s poer tha
activities owlingd 1iene, UMCGP Country Ocas well b atsle (o 1ap o nde glebal lewel agoeoemants
Weren niedid B pedvrhe Biegsted suppot
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UMTED HATIONS DEVELOPMENT FROGRAMME

MuULTI-YEAR WORK PLAN FOR COUNTRY ACCELERATOR Laps ' =
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alavate new solutions firs] e s guiperratt g = ) |
Actrety? Eaerrmeres ans St | AR T #9600 c40tn rirod _ weR
Gordor marker GNT o A I T _ =
W0 o 2
Aoety 3 Countrp Acceterator | gng oae | 370 801 TR Bt : e
Las ._.-”_b._.b _ unﬁ < L0 _— 410 887
AR TOR _ —p—— .._ ..
| SubnTotal for Output 2 . _, 1
”|m1mE-.,._..n_= {as relovant) |_ fuaLuaten | _ |
| Generai Management : - | cneso | asess | asees | e
| Support _
TOTAL 3 "= 1 i = wr e R e .

1 ot definitions and clasafications far p pgramme and development effectiocnets costs to be charged Bo the project ase defined inthe Eveputhve Board decizlon

DRf0I0s

* (ha nges to & progect esdget affectir
i Doy B proeelt bavard Ingiber cates

LN !

i Aate, of tala] eatimated ol Ot degprie & Boerral budiget rewosaon that must ke

praedure iy e 3palod For geampic &oen R porpeLer Vihe eeinn o0y tore phase aginibes among (e

O Simgra T U per Alone may g the revition prinded the eaber digranced ies kave no cbdection, This




'Ill:. .

__==" i

- L

|

=3P



L
B TR ek Wy, S R LS e A

i VTR B Sty & G B—

B AT B A 4 e den e
T eyt Posicbihns AT o Pt L T - T —
B RE TadT B FRal 4 LR it Lt LA Ry
LA B B | e Al T d Rl o b EEREEEH FOF S B s S EEW e e Foomil i
Frghawy iapeee  Tlkcdi | Dess B [wee 6 CE G By = b ks hadar iy fgrg Sy w Cere ey (rmma V) fE P TR
ﬂ!i“iiii! RO 8w B aman ek miw an iy ¢ e e bl G L W
s W
Ve B Frega a mergimn L RdE Frrg wmmalm e W L g R A

[ E e L e e - Jreg = - g - L] = s L T 5 Juinki n THFE -

I [ 1 9% F i o | Pl e T ARt r - T.-l-“._l._..-..-l_-.H..-..ll_ 8 | -_ﬂu..-_..-...l 1 E.nqﬁ m._- m sun -l dp ITo g, 4
Tadein Pl BIFEN| fwr = cEeaif  EAtE| T4FEE - [ [ [: . [
ma Ml ldiaM BTl R N B A EFL L) A FRATE B T BT ER PR ] 13 m. 1 LR L » &
e ma LCET T TPy P FraTTE R Rl AT TH VuE A S . LI RER L= PP [ERS ] bay L] i
La_ s [P0 i B LFLT S B N ] Fih 156 & Jva g Tan. s £ M hLE] e LTS # i
L2 LN e Bl W N Whi Ml Py 15w Pl LH . 11 %db ik i Bak i 133
tema Filal§ HIATIE Woael BN RN WabEE | pEagEs [] [ ] [ i A"
i — LT T g ] (= ) mal LN g . Fia 1] A0 . i Fn i md FanF [ L] L] ¥
.._____-lul e N F T | [ R N ] AR Br L i m [ TRl * A B A (1] L] [} Ll -
¥ o LR i wyipd Y ET W WP oag =il WF W waf FEna (YRLNY T R LY LS ] HETr 1mrry P i Rid L) 2"
T AHT N b e I (e aufalibg oA A I ekl Tk i B L] W

it ra] v pmen T s bneripa] mmemam] T T A W R ol mmm 1| P P [— [T R i PR

e L e ian e s ARPAIT A T ERTE IS [(EE] e e L [ T
L mirmr I
L L Eri Rand TN  BET | (LT BT W Pk B onE PR LR | LER L) 1+ I A il 1] fab L} B
Do T
Buagemn baaH B P LS W1 N P EaRE| YW adiE (ELCT TS Lan ] o RELER L e i E
ey AL PHErEE | wrE'el e ek ArmIEE| sf eii WrE e LEFT | 14 EPERRE O LE AT o "
T..]_i_.l i M RSN P o EE R FoEfs| mE A 1rE i Hian LR LI 4 fu 1
b WEEFLW FIIME[| w5 s s L T L L] w1 A0 BLE RN b= = B o "
j e BdSripg . i BEE R AT e T e e UL TN Ll . w1 = H s s i i Bad i 1 =

] I 1__..L.-_m._._lH. rll..l..-..-ll-_._l. |.-.ll_-|l—. il dams !l i il 9 [t i T e [
ErEET pEET PR VREAE T e L FERT JLNEFF il EER T by -r...-..l LR L] |n-. -
L] AnpanE pw il el LR o [ W Fehar e Ewly L FLLE | ull 2as 2™ B R = L Ll B
kil AR R P EmiF tmosam FIR BN ] 4 R FaL s [ERE ] LR LE_R L] LR L v
B e R B el s Eram R Rowapd Bl LS ] Lo ki L Rl 1 il L -
P ™ Pl ol 39 sk ek Fyd 8 s e ok e bl AN FRVRD e v ] ERER S e - LY L] !
Fwsinn 11 PR e PETAd e ek B edd B EaLEERE 3 I Nk 20 i Ak 1 el L Ny
L 2 "iMEE TSEIME P ULRE T S ] gl o oegw [} L] o n " » W
o el R | ewiv cmmaw o paspm| o smownw . | L] L # L] ] "




—ram i B - HI.-..r.I s — - et My = S =T e S -

e e R o e (SR, o s e i T e T T
' Eln Pl i L vl Il A e L el B 1N
i i N [ ] i i L]
i i }
_ .




GUIDANCE NOTE

The Accelerator Labs as a Multi-Country Project Portfolio = Set up of Country Engagement Facilities
Backgrownd

The Accelerator Labs Network will be sot up a5 a collection of engagement facilities that will be linked together to a
coordinating “mather” global project [set up a5 3 develgpment project] as a mali-contre project portfobe. The global
prgect will be identilied a5 the coardinoling office redpansible for averarching reporting and communication of results,
overdight, governance, menitoring & evaluation, quality assurance, strategic risk management & portfolio fund
management, while each country office is fully accountable for resources and results in ther own engapement faglity,

Following this set up, eoch Country Accelerator Lob will need fo estoblinh iis own engogement faality fo manage redelly
ond resources linked o the Accelerator Labs initiative,

Benefits of Using the Engagement Faclity for Country Accelerator Labs

The engagement fagility will prenade Accelerator Labs g rapid ond flesible responie mechanism fo deliver activities quickly
to support upstream policy resulls, test innpvations or fespend (o orises, The enpagement faality al’ows the following:

#  Testinnovations/experiment with very hght requirements;

= Enables rapld delivery;

= Allgwi linkage directly to the COs CPD, enabling full recognition of results and resource delbwery at the country level:
= G5 collected will be counted towards the 00% total GMS collection;

s Local resource mobiliration can be eaply opplied fo the C0'% Accelerator Lab Engagement Fodility;

= Recognires accountabdlity af country level

Mote: Since the Accelerator Lab Prodoc is at a strategic level, required higher risk activities (infrastructure, cash transfers
to APs, low value granis) can be articulated in a spin-off Prodoc and consulted widely wath partners with appropriate due
difigende lirst, 3% these octivities connol be done under the Engogement Faglfy. This will not slow domn otber agtivlies
that can be done quickly through the Lab®s Faglity.

That F LR ||_'|'|""_F_-"'£==:|J"="" £y CAn |‘|_-| Agreegod dn The sl 'oes |.|,;| ik

List of actoatie s feaponses that the Engagement Faoibity may and may not fund’,

Can Fund o] il Cannet Fund
Consultants, UNVs—local, regional or international  © Low- '..l:nluc- o rn:;.rn-:.lpu:.ll prants
UNDP staff directly :.uppu-rung related activitles CACtiTies not conyitent with ather eelevant LNDP
| policies, includ ng the SES

| Publications nfiastiusture

Wnrhh&pt {unrnren:ﬁ I{'.lrnm[.; Cionis ] Cagh transfers 1o respaniible parties

South-South .1.|'_|5:I.|_’a_r tnanhut.lr -:nup-r.-r.nmn_ - ____: ___: :__ -:. : : : . : i

Policy, academic of rescarch ties between institutions T e
| impact evaluations akter project closure o

Setting up an Engagement Fagility for the Country Accelerator Labs

Lin cave a gountry office needs anather modaliog, this can be disduiied walh Lhe Global Prosect Banaper of the Accelerator Lab
NeEwiirh



Here are the steps and information o be considered when setting up an engagement facility in your couniry office;

i | 5teps Responiable Party Explanatory Notes for Country Accelerator Labs
1 Designate a Program | Programme Manager/
Officer to manage the | Resident Rep.
engagoment facility.
[ 2 Establizha preject 1D | Programme Officer Project/Output Title should be standard as fellows:
[ inatla. Boelact Agoeleator Lal = Couatry
Engagoment Facility as L. Acceierator Lab - Ethiopia
the project type. Qutput Activitles should be standard and created as follows:
ACTIVITYL = Communications & Local Engagement
ACTIVITYZ — Espreriments & Selutions Mapping
ACTIVITY 3 = Country Accelerator Lab Team
GMLS Rate: standard G845 rate of 8% woll apply unfew notified
othonwise
Gender Marker: GEN
3 Propare a multi-year Frogramme Qfficer WA peyer o ik ploey omapy a1
s wirkplan, wWentify
Minsneal reseurces Tor
actnaities and update
the workplan as new
activities are foreseen. |
(4 Aporove the multi-year | Team Leader Mote: Country Accelerator Labs will necd to submit thedr reapective

“wierkpfan, committing

reLources.

Aocelerator Labs

I Programme
Manager/Reiident
Representative

workplans te the Glebal Supacrs Hul for apprecal. Once the Country
Accelerator Lab workplan is approved, the country office will
proceed to create their budget. The funding to be provided 1o
Country Accelerator Labs will be a combBnation of core and non-<core
TR0 s,

In some caswes, core funds wll be provided by UNDP Regional
Burcaus, The fund code B the donor code for core resources
alfocations from regional wandows will be prosided by the Lsung
elflice to cach Country Accelerator Lab,

NMon-core reipurce  contributions mobsleed  globally will be
tramaferred 1o the Country  Accelerator Labs through  their
engagement facilities using a gencral ledger jpurnal entry (GLUIE).

Non-gove rewouico cantributions mobifired by the CO can bo directhy
applediothe Engagoment Facility. Countrics will havetosef up their
Ludgets wiing the foilowing infomation:

forar: Current Yoar

Fund: 30000

OF Unat: CO odee

Cept 10; £O0 code

Impd, Agent: 001981 [UNDP)

Donor: 122598 (Qatar) o as notilied



5 Link engagement Frogram Banager! Inform Ana Dakowic of the Project 10 50 the can link the
Focility ter mwltis Aesident Rep Ergagamoent Facility 1o the multi-country accelerator lab postialio.

couniny portfolio JG%akal Support Hub
Delegation of Awthority to Country Accelerator Labs

TRE
Far morg information, please refer to:
* ok tepabrr Lok B ol T montry :"'l_-.":"' farp e

o Howor pond it en il i an sotie g an o spenien Fasdity
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