RWANDA ENVIRONMENT
MANAGEMENT AUTHORITY @E\AA
(REMA)

Republic of Rwanda

Kigali, on 15FE.B.2021
Ne..02.45....../SPIU/2021
Resident Representative
UNDP
KIGALI

Attention: Bernardin UZAYISABA

Dear Sir,

Re Submission of Steering Committee Minutes and Work Plans of Poverty
Environment Action for SDGs (PEA), Forest Landscape Restauration in
MAYAGA(FLR) and ABS Projects.

Reference is made to the steering committee meeting held on 29% January 2021 for
Poverty-Environment Action for SDGs (PEA) programme, MAYAGA, BIOFIN and ABS
Projects with aim of reviewing projects performances, validate the progress reports and
work plan and budgets for 2021.

It is in that framework, that, I have the pleasure to submit to you the minutes of steering
committee meeting, 2021 annual work plans and budget, 2021 quarter one plans and

budget for the above project for your approval

Sincerely,

Juliet KABERA |2
Director General

)

Inyota House, KG 7 AVE | P.O. Box 7436 Kigali - Rwanda | Tel (+250) 738503663, Hotline: 3989
Website: www.rema.gov.rw, Email: info@rema.gov.rw | Twitter: @ REMA_ Rwanda
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e Forest Landscape Restoration (FLR) in the AMAYAGA Region

e Biodiversity Finance Initiative (BIOFIN) Project
e Strengthening human resources, legal frameworks, and institutional capacities to

implement the Nagoya Protocol (ABS Global Project)

9. Mr. RUCYAHANA Andrew
10. Mr. UZAYISABA Bernardin

11. Mr. Fred SABITI

12. Ms. RUCIBIGANGO Mary
13. Ms. UMUGWANEZA Janet
14. Mr. NKURUNZIZA Philbert
15. Mr. NSANZIMANA Djuma
16. Ms. UMURUNGI Yvette
17. Mr. MUGWANEZA J. Bosco
18. Ms. MUKANDAHIRO Olive
19. Mr. IRAGENA Philbert

20. Mr. RUSIRIBANA Jean Marie
21. Mr. HABINEZA Jean Paul
22. Ms. UMWALI Angelique
23. Mr. RUTAGENGWA Alex

Vice Mayor FED

Programme Analyst

National Technical Advisor to
MINECOFIN (PEA)

NTA

PM/PEA

FLR AMAYAGA SS

ABS Project National Coordinator
BIOFIN SS

M&E Specialist

PEA Project Officer

PEA Project Officer

Vice Mayor FED

Vice Mayor FED

Vice Mayor FED

Director

Date 29/1/2021 Time 09:00 am-12:00 pm
Venue Virtual meeting on WEBEX Prepared by SPIU Communications
Specialist/REMA

Attendees: NAMES POSITION INSTITUTION

1. Mr. KARERA Patrick Permanent Secretary MoE

2. Mr. Maxwell Gomera Resident Representative UNDP

3.  Ms. KABERA Juliet Director General REMA

4. Mr. MUNYAZIKWIYE Faustin Deputy Director General REMA

5. Ms. Varsha Redkar-Palepu Deputy Resident Representative UNDP

6. Mr. David Smith PEA Regional Coordinator UNEP

7. Mr. ZAHONERO Pascal Programme Officer EU-Rwanda

8. Mr. MUGABO Alex SPIU Coordinator REMA

Musanze District
UNDP
MINECOFIN-UNDP

UNDP
REMA
REMA
REMA
REMA
REMA
REMA
REMA
Ruhango District
Gisagara District
Bugesera District

RLMUA
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24,
25,

26.

27.

28.

209.

30.

31.

32.

33.

34.

35,

36.

37.

38.
38;

40.

41,

42.

43,

44,

Mr. SONGA Remy

Mr. MBARUSHIMANA Jean
Bosco Alpha

Mr. NKURUNZIZA Aime

Mr. BANGANIRORA Renerse

Mr. UWIMANA Vincent

Mr. KAYIGI Adolphe
Mr. NSHUTI Methusel
Mr. RWOMUSHANA Augustin

Mr. NYIRIMANA Emmanuel

Mr. NGOGA Telesphore
Ms. RUZIGANA Pamela

Mr. Prof BIZURU Elias

Mr. BYIRINGIRO Emmanuel

Ms. UWAMAHORO Chantal

Ms. NYAMPINGA Gisele
Mr. TUGIZIMANA Joas

Ms. Matilda Egberg
Mr. NIYONDAMYA Jean
laphet

Ms. RUTABUZWA Anne
Marie

Mr. BIHINDA Steven
Mr. DUSENGIMANA
Theophile

DEO Kamonyi-Ruhango/FLR Mayaga
Ag. GIS Specialist

Ag. Director of Agriculture & Natural
Resources

Forestry and Natural Resources
Officer

Director of Planning

Mineral Markets, Investment &
Strategy Division Manager
Director of National Investment
Planning and Quality assurance
Conservation Analyst

Division Manager

Senior Lecturer

Director of Agriculture and Natural
Resources

Water and Environment Standards

Officer

Communication Analyst
Forestry and Natural Resources
Officer

International UN Volunteer

DEO Nyanza-Gisagara/FLR Mayaga

FLR Mayaga Field Officer

Environment & CC Policy Specialist

REMA
RFA

MINECOFIN

Gisagara District

Ruhanga District

LODA

MININFRA
RMB

MINECOFIN
RDB

RWB

UR

Ruhango District

RSB

UNDP

MINAGRI

UNDP

Gisagara District

REMA

MININFRA
MoE
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45. Mr. NGENDAHIMANA
Cyprien

SPIU Communications Specialist

REMA
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1 Welcome Remarks by DG-REMA and Chair of the meeting

2 Opening remarks by UNDP Resident Representative as a Co-chair for the meeting

3 Presentation of annual progress report, annual work plan and budget execution {Jan-December 2020)

4. | Presentation of Sector & District {2019-2020) fiscal year implementation assessment report vis a vjs integration of

Environment Climate Change indicatars

3. | Presentation of ABS end of Project achievements

4. | Approve 2020 progress report and budget execution, and 2021 workplan and budget

5. | Provide strategic guidance for resolving implementation challenges to achieve the project’s objectjves within thg

project timeframe

The meetmg was chalred by the Dlrector General of REMA who thanked partlmpants for honormg REMA’

invitation. The chair continues by welcoming UNDP RR who attended the meeting for the first time and assure

him for REMA’s commitment to continue working closely with UNDP. She also appreciated the strong partners

i e—

o

with UNDP that REMA been benefiting from with so much achievements registered since it started. She reminfe
the members the role of steering committee members in guiding project implementation to achieve projegts
intended outcomes.
After remarks by Chair, it was followed by UNDP RR who co-chaired the meeting and he also thanked DG REMA for
welcoming him and thanked REMA for the existing partnership that have yield a lot of achievements that he
believes will continue for sustainable development of the country.
He concluded by thanking all partners and pledged for UNDP continued support in making sure that the projeqt

that are under impiementation are successfully implemented.

The meeting continued as per the agenda presented to participants

POVERTY ENVIRONMENT ACTION FOR SUSTA]NABLE DEVELOPMENT GOALS (PEA) PROJHCT]

1 | Presentation of Sector & District (2019-2020) fiscal year implementation assessment report
. e I
Highlighted that overall performance for sectors that are on track is 61.7%, On watch 6.7%, Off track 0%
not report at 31.7%
STEERING COMMITTEE MEETING MINUTES PAGE4+ 2
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not reported at 73%

While at District the gap still existed and indicators on track at 22.80%, On watch 1.40%, Off track 2% and

2.
Presentation on the 2020 annual progress implementation
PEA Project has so far recorded commendable achievements with 97.1% of annual budget execution. The project is
at 77.7% of overall time execution, 65.4% of overall budget execution and 65.4% of overall physical performance.
3. | presentation of annual plans and budget 2021
PEA Project plans to use a budget of $587,200 in 2021 (See attached annual plan).
4.

Challenges

guidance:

due to COVID-19 pandemic restrictions.

» Difficulties in conducting some physical trainings and workshops, validation workshops;

The Project Manager raised following challenges and requested the Steering Committee members to provide

» Delays of consultancy studies including Environmental Audit for 8 industries and SEA for Urbanization Policy

» Connectivity issues, which generally affected smooth communication and quick accomplishment as desired.
Decisions
Decision Description Recommendations Responsible Timeframe
After review, the Steering Committee | 1. The Project team was REMA — Project Team | Year 2021
approved the annual progress report | recommended to build on the lesson
for 2020 and annual work plan and learnt from COVID-19 and have
budget for 2021 subject to revision of | innovative ways of achieving planned
annual work plan 2021 to activities.
accommodate extended period Upto | 2 Tg have more activities that are
December 2021. linked with SDGs for proper reporting
Mr. David Smith from PEA Africa also | on that global agenda.
communicate that that the project 3. To complete 2020 planned
has been extended for one yearand | activities that were not completed
will be ending by end of August 2022
STEERING COMMITTEE MEETING MINUTES PAGE 5 OF 9
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4. Revise 2021 annual work plan and
budget to reflect extended time up to
December 2021
FOREST LANDSCAPE RESTORATION (FLR) IN THE AMAYAGA REGION
1. | presentation on the progress implementation
FLR Mayaga Project recorded commendable achievements in 2020, as the progress is above 90% for key activities.
The project is at 64.36% of annual budget execution for 2020.
2. | presentation of annual plans and budget 2021
FLR Mayaga Project plans to use a budget of $2,028,526 in 2021 (See attached annual plan).
3. | challenges
» COVID-19 outbreak negatively affected:
e Planned field visits and awareness campaigns;
e The implementation of Project activities and
e All on-going studies
» Inconsistent and erratic rainfall negatively affected the speed of implementation of project activities like
ditches excavation due to hard soil. It also affected the completion of trees and grasses planting activities
as planned.
> Delay in procurement process of improved cook stoves due to the fact that we were waiting for the
partnership with IPRC-Kigali. The later, until now has not yet got the permission to produce improved cook
stoves.
Decisions
Decision Recommendations Responsible | Timeframe
Description
STEERING COMMITTEE MEETING MINUTES PAGE 6 OF 9

JANUARY 29, 2021




DocuSign Envelope ID: 2B7F4D2A-2981-4F5B-977E-236C1DA05633

"y

&

gef

CREMA

The

Steering

Committee approved

the implementation | them to beneficiaries before the next Steering Committee
progress for 2020, | Meeting
Annual Work Plan

and Budget for 2021

1. The Project team was recommended to speed up the | REMA - | Year 2021

procurement process of improved cookstoves and distribute | Project team

2. Close follow up on project activities and ensure they are

implemented in the set timeframe.

3. As the budget for 2021 is huge, the project team was
recommended to develop monthly implementation plan of

project activities and their budget.

BIODIVERSITY FINANCE INITIATIVE (BIOFIN) PROJECT

1. | presentation on the progress implementation
BIOFIN Project has recorded achievements with 16.6% of annual budget execution
2. | presentation of annual plans and budget 2021
BIOFIN Project plans to use a budget of $139,709.04 in 2021 (See attached annual plan).
3. Challenges
» Theinception of the project and launch of the projects documents delayed.
» Hiring the consultancy services to develop fee and fines collection and monitoring system has not been
done at FONERWA level. In 2021 BIOFIN project itself, will hire the consultancy services to develop a
business case, operational manual and data management system in FONERWA for monitoring
environmental fees and fines collection and compliance.
» The implementation for almost all activities will start in 2021 rather that in 2020 as it was planned. The
annual work plan was fully revised and it would be implemented in 2021.
» Consultation on fees and fines collection has not been done due to the project bank account opening
process. The activity will start by 2021.
» No bidder has applied to the published tender for hiring consultancy services for the revision of existing
2006 EIA Guidelines based on the international biodiversity inclusive EIA guidelines (CBD based). The
tender will be re-advertised earlier 2021.
» Working remotely due to COVID 19 prevention restrictions.
Decisions
Decision Description Recommendations Responsible Timeframe
STEERING COMMITTEE MEETING MINUTES PAGE 7 OF 9
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The Steering Committee The Steering Committee REMA- Project team Year 2021
approved 2020 progress recommended to adjust the work

report and budget plan as per COVID 19 prevention

execution, and 2021 restrictions to facilitate the project

workplan and budget. activities implementation.

STRENGTHENING HUMAN RESOURCES, LEGAL FRAMEWORKS, AND INSTITUTIONAL CAPACITIES
TO IMPLEMENT THE NAGOYA PROTOCOL (ABS GLOBAL PROJECT)

1. | presentation on the progress implementation

ABS Project successfully completed all the planned activities and executed the total budget (100%) in the set

timeframe (August 2017-December 2020)

2. | Request to the Steering Committee

» To approve the Q3 and Q4 Report (June Dec 2020)

» To approve the Project completion report

» To take note that the project closed on 31 Dec 2020 and completed all planned activities

» To advocate for lessons learnt and sustainability measures to be materialized into the next phase of the

project.

Decisions

The Steering Committee approved the Q3 and Q4 Report (June Dec 2020), the Project completion report and

took note that the project closed on 31 Dec 2020 and completed all planned activities

Dat

a
L

Next Meetin

L iy s

il

PROGRESS REPORT FOR PEA PROJECT T ANNEX 1

STEERING COMMITTEE MEETING MINUTES PAGE 8 OF 8
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2. PEA PROJECT ANNUAL WORK PLAN AND BUDGET FOR 2021 ANNEX 2
3. PROGRESS REPORT FOR FLR MAYAGA PROJECT ANNEX 3
4. FLR MAYAGA PROJECT ANNUAL WORK PLAN AND BUDGET FOR 2021 ANNEX4
5. PROGRESS REPORT FOR BIOFIN PROJECT ANNEX 5
6. BIOFIN PROJECT ANNUAL WORK PLAN AND BUDGET FOR 2021 ANNEX 6
7. ABS PROJECT COMPLETION REPORT ANNEX 7

' Institution

‘Representative

~ Signature

REMA Ms. KABERA Juliet
Director General
Chair

UNDP Mr. Maxwell GOMERA

Resident Representative
Co-Chair

STEERING COMMITTEE MEETING MINUTES
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PEA Q1,2021 WORK PLAN AND BUBGET

Activity Baseline Annual Activity Quarter I
Activities Indicators Targets (Jan —March )
Jan Feb March Quarterly | Modalities of
Budget payment
(USD)

Output 1: Strengthened national planning and budgeting capacity and frameworks to sustainably implement poverty-environment actions.

Indicator 1.1 PEA Rwanda PRODOC: Number of sectoral plans and regulatory instruments formulated or revised with explicit tools for PEA mainstreaming and that are implemented
in a gender sensitive manner

Baseline

Target: 4 Priority Sector Strategies (agriculture., urbanization, energy, industries) have ENR mainstreamed and included in the yearly plans and imihigos

Indicator 1.2 PEA Rwanda PRODOC: ENR & CC mainstreaming instruments in the national planning and budget frameworks developed and reviewed regularly

Target: Budget circulars and checklists revised for all 14 sectors, based on new NST and SSPs, and guidance from Mainstreaming Strategy

Baseline

Indicator 1.3 PEA Rwanda PRODOC: Number of high level policy dialogues and evidence based briefing sessions organized/ supported to inform policy making process

Target: 1 Policy Dialogue and 2 Briefing sessions on P-E mainstreaming held

Baseline: 1 policy dialogue and 5 policy briefs (under PEI)

1:2

Support to
ministries and
agencies in the
development
and review of
planning and
regulatory
instruments to
reflect poverty-
environment,
with a priority

1.2. Number of
training that
are
environment
and gender
sensitive to
guide sector
planning

1 Training
module that is
environment
and gender
sensitive to
guide sectors
in planning
and budgeting
validated

Review the tools to be
used in training
Training of sector and
District planners ,
District environmental
Officer

Direct payment
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" | urbanization, in training

energy and key
productive
sectors.
Organize
training of
sectors and
districts on
mainstreaming
tools (budget
statement,
checklists for
sectors and
districts in
budget
planning) and
support piloting
the ENR/CC
environment
statement for
some sectors
and Districts.
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Al

support to the
Ministry of
Finance and
Economic
Planning to
continue
oversee of
development,
implementation
and monitoring
of pro-poor
mainstreaming
tools through
national
planning and
budgeting
frameworks.
(Track key
indicators on
NST1,SGD)
1.4.1 Support to
carry out the
assessment of
Env &CC
integration and
corresponding
budget
execution for
the fiscal year
2018/19

1.4.2 Provide
technical
Support to
include
environment
and climate
change
elements in the
development of
the Masterplans
(Kigali city
masterplan,
Secondary cities
and NLUDMP)

assessment
reports on the
integration of
P-E into
national plans
carried out

available

the assessment of Env
&CC integration and
corresponding budget
execution for the fiscal
year 2019/20

- Provide technical
Support to include
environment and
climate change
elements in the
development of the
Masterplans (Kigali city
masterplan, Secondary
cities and NLUDMP)

- Provide technical
support to review the
district and sectoral
performance contracts
and their relevance with
env & cc integration

- Support MINECOFIN
on the review of the
implementation of the
SDGs goals/indicators
by relevant sectors

- Provide support in the
review and update of
existing env & cc
checklists and provision
of Env & cc statement
in the Budget Call
circular

- Training of the
government staff
(sectors and districts
planners) organized by
MINECOFIN on the
requirements of Env
&CC during planning
& budgeting period;

NTA
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support to
review national
policies and
produce policy
briefs (EIA
fees, water fees
etc)

1.4.4 Provide
technical
support to
review the
district and
sectoral
performance
contracts and
their relevance
with env & cc
integration
1.4.5 Support
MINECOFIN
on the review of
the
implementation
of the SDGs
goals/indicators
by relevant
sectors

1.4.6 Provide
support in the
review and
update of
existing env &
cc checklists
and provision of
Env & cc
statement in the
Budget Call
circular

1.4.7 Training
of the
government
staff (sectors
~ | and districts = = = = =
planners) =
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on the
requirements of
Env &CC
during planning
& budgeting
period;
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officers in NISR
and MINICOM
to support P-E
analysis and
implementation

GMS

Sub-Total 20,9158

Output 2: Capacity for programming, budgeting and action that eliminates poverty and delivers sustainable ENR management at district-level

Indicator 2.1 PEA Rwanda PRODOC: Number of districts with locally-relevant evidence (including gender disaggregated) available and used in planning and programming
Baseline:

Target: For the 2 selected pilot Districts: - Data gap analysis for P-E assessments done;- TORs for specific P-E poverty assessments and studies at District level prepared
Indicator 2.2 PEA Rwanda PRODOC: Number of districts able to implement and monitor pro-poor ENR mainstreaming through the budgets and programming frameworks
Baseline:

Target: New District Development Strategies (30) include ENR elements, including in costing / budgets.

Indicator 2.3 PEA Rwanda PRODOC: Number of districts with new specific Investments in P-E Actions

Baseline

Target: 1 cost effective P -E investment proposal drafted in each selected District (2), based on assessments

2.2 Support to
participatory
planning
targeting
investments
plans and
actions in pilot Conducted

Districts, on the | capacity

basis of building

mapping, training for | Training of
poverty GECC District staff
assessments mainstreamin

(including g for poverty

gender reduction

assessments),

District-level

EIAs and

improved data

management
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Officers to charge of
Support LODA | Districts
and Selected recruited
Districts(2) in
P-E analysis
and
implementation
2.6. Technical Number of -Consultation with 6,855 % Direct payment
assistance and investment Districts DPMCs NTA
support for proposal members to feed in
development of | mapped within developed concept
comprehensive | piloting note
investment District -Validation of
plans and in concept note and
accessing submission to
financial funding organizations
support for
selected
Districts and
MINALOC
Sub Total
10,613 §

Output 3: Increased investments with enhanced impacts on ENR sustainability and poverty elimination catalyzed
Indicator 3.1 PEA Rwanda Prodoc: Combined value of public sector investments / projects that invest in sustainability
Baseline:

Target: Detailed Public and private expenditure on ENR for sustainability done, including recommendations for improved and easy tracking.

Indicator 3.2 PEA Rwanda Prodoc: Combined values of private sector projects investing in sustainability.

Baseline

Target:

Expenditure review including private sector investments in sustainability undertaken

Indicator 3.3 PEA Rwanda Prodoc: Inclusion of p-e objectives and actions in cooperation frameworks, and increase in number of programmes and projects that have specific p-e objectives
Baseline:

Target: DP contribution of ENR investment assessed through PEER and Development Aid Database.

3.1 Sensitisation | - Conduct Best Preparation of
and training of | Youth environment concept note
private sector knowledge performers

08 Direct payment
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31-4F5B-977E-236C1DA05633 green initiatives application for
including the innovations Environment promoted youth green
banking sector, | Awarding of day innovation
on Green best practices
Growth of Youth with
opportunities, innovation
Green related
Investments, P- | Environmental
Fhrlcl:ll:]:t’) F[:)tgp DEgeEtion). Finalisation of
Professionalv Ly
co consultant firm
Associations, o develogizn
and Chambers
F Coltitines. engagement tool
for PSF, CBOs,
- Conduct NGOs
z_ﬁ;'l‘tv};e dge Hire consultant
exchange on
ig;;?:, ;?;:;ess Draft inception
report
Conduct
consultacy
service to
produce G-ECC
engagement
tool for private
sector, CBO
and NGOs
3.2 Review of Monitoring conduct Number of audited
the systems and | the Environmental | industries that are
procedures used | implementatio | audit of 8 complying with
by the RDB in n of selected environmental
its investment Investment Industries Standards
promotion and | promotion
facilitation role, | guidelines
and /environmental
development of | guidelines
investment
guidelines and Conduct a feasibility study report | Hire consultant
recommendatio Feasibility for | for eco industrial park firm to conduct a
ns for best Eco-Industrial | conducted '

feasibility study

$27,084

Direct payment
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promotion and
regulation in
order to
mitigate
possible
negative
environmental
impacts and to
enhance poverty
elimination and
natural resource
management
benefits.

- Support
Feasibility for
Eco-Industrial
parks in
Rwanda
- Pilote
mobility

Inception report

Consultancy
service to pilot
e mobility

Number of moto bike
shifted to e mobility

3.3 Promotion of
the use of SEAs
and other relevant
safeguard
instruments in the
assessment of
large-scale
public-sector
investments,
including social
(gender equality)
and poverty
aspects and
reinforce
monitoring of
environment
management plan

Develop
policy briefs
from existing
SEAs

SEAs for
Agriculture ,
Energy and
Mining
available

Produce policy
briefs from
existing SEAs

Supported the
development
of SEA for
Urbanization ,
industries and
transport
Sector

Enhanced use and
implementation of
SEAs

Validation of

final SEA report

Sub Total

Direct payment

$37,000

Direct payment

64,0848

Project
Management (Staff
management costs
NP staff)

$11,861

To be requested

Operation and
Maintenance

$2,041

To be requested

FUEL

$2.030
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= | Office Supply $190 | To be requested
! Bank Charges $12 | To be requested
Local transport $ | To be requested
Communication $802 | To be requested
UNDP Direct 1,000 $ | Direct payment
Project Costs
SPIU support costs $22,500 | To be requested
CAR Insurance $2,466 | Tobe requested
Grand Total 138,096S
Total amount for 89,096 S
Direct payment
Total funds to be $47,377
requested
Prepared by: Approved by:
ﬁ. 5 Marwdl Somera
]
_ARENT Man
Janet UMUGWANEZA Juliet KABERA 57 7B X MAXWELL GOMERA

Program Manager i 2% G ?"-""‘4‘.‘.\ Resident Representative, UNDP
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an 2621

Ac it (Describe content of what will be Sone wnder T ATLAS ot wee Laben hom
prodos work plan/BAF, see cxample work plan |

Budget by Ouarter (Thn secton nese 2o te reweaed and updated on s

:a'm'mg'wmwmmmwm
ai @ as a4
001981 - UNDF |EU and Conferences S0l $5.000) o sl 95,000
1.2] suppor
e wbankation,
75700 Warkshops;
Training, Workahops
erirmmant matemant for waims savers ase Ourcts 001581 - o and Canferences $of sa 313,000 39 $15,000,
‘;ﬁﬁ-'“‘“_"z‘_“‘—_-_n—-.--_uu_-__—-cuu—z mar R 5 3 technical adviser who has been suppart
ot [Trach by Inlicotion, on 88 T1350) Las the project, i's not & management position. b
e activities of
| seswris PEA and Is supporting PEA at 100%
14
o & o g
! o the Buaiiget Cod cornshar
’ 71405-TA/sarvice.
5 contract s, s, § 30, $as,;
2 71205 TA/Service
contract 50 ? $17,157|
1 year 20202021 71405 TA/Service
contract ol s}
1 paicy 71405-TAfService
ﬂ
75100 UNDP GMS I%
75100 UNDP GMS 7% i 51.35! 4
Placement and training af officers in NISR and MINICOM ta 1upport P snsivsis and 001437 - WA - 71400 Contractusl
NEX TRAC-00012 services Ingivieualy fm s $
001881 - UNDP | EU 75100 UNDP GMS 7% I
for PEA Global Output 1.
229 26,629 $20,078 |
2.1] Pro-acties angagemant of, s provision of chnacal sevisory support 5 84 DRtrn and MINALGC 15001981 - UNDP |11 75700 - Training, 51 s13, 31| wll take place in and it
. Workshops and Aug 2011. Please sdpst the date © | iy before the deadiine of the project. This
plot Duricn. Trawng of | Conterences he taismng accmsingly raining of District Plaanars and
Soptnrmibar]. Traleung of plessuors of off i 00 st o QUL plnming ihuncilics. aost £PR/CC nadgns Environmentaints will be conducted in the lavk
st ot et At | week of July (Quarter 1/2021)
28] Placement and training of cficens in LODA and selected Disicts (2) 10 support -0 anas | 001437 - KWA - 71400 Cantractusl
and impiementaten NiX TRAC-00012 services indvidusi 5.9 5291 $2.92 $230) 511,684
001981 - UNDP |EU 75100 UNDP GMS 7% 50| s
pr= Langebe
ud 00198 - UNDP | £ 71405 Servie comtract 52, f3t
- 75700 - Training,
he Bas of MAPPING, poverty svsessments (inciuding grmder ssuesmenta), Dntrct ievel fld Workshops and.
(ol el s e gt 001981 - UNDP | EU Conferences 5 58 51
2.7.1.] Twchnical iveatment plars and in o b e
accessing financial support for selected Districts snd MINALOC TH40% TASService sttribution to PLA to be known/why
001981 - UNDP | TU contract 3685 s, $15,995] not IC madality? supporting PEA ot the Ministry of local government 11 100% working for the praject and & 5 Aot 2 management pasition
TIA0% TA Servue.
00198} - UNDP | TRAC 0001 contract s 51
FXE) pre
o GCC ity busiding.
TIAO8 TA/Service
001941 - UNDP | FU | contract 304
001981 - UNDP | EU 75100 UNDP GMS 7% 51, 52 870] the formulas were
—ax ining of g 75700 - Tramig,
on -6 ks, ot Phrough PS4, Professional Workuhops and - e E— TR =
T - |conterences - = I —;
001981 _ unoe | iu 56,827 56,327
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112 [Supporting Youth Knowiedge exchange and innovation exhibition 75700 - Trawing,
| Workshops and
|Comterences
-] 01981 - UND? |EU 5 5o 59,
313 | Comduct comuitacy service 5 produce G-ECC engagement tool for private sector, CB0 and 75700 - Tiavng,
Wort shorm and
3 |Comterancen stansl 50 s2m
g 001981 - UNDP [£U 71405 Servae contract 52,645/ sol 5268 A 1C 1 be hired I 2021,
11 Support o tmaubdity incentives for pr in Idget date of the PO thaud be 20211 | Thiz I8 & firm buing recrulted now, in cane the
Emetrrmment wstamability. - poert | raubs iy S foe bl aeteial parks o v el m"‘v':’::::;":‘;"" P.0 I8 raseed in 2020, it will closed by
~ o the 90 ot
biestato fsyreteda) 1112 2020, No P.O will cross the year
3021 e 2021 budant  approved «
et Lt be g owaled/1ia™ e
aibton w0 PLA 1o e bnown/why not
001981 - UNDP U 71808 Service contract sof 591624 & 340 370,006 e
TS700 - Training,
Workshops and
001981 - uNDF | £u [roatined sal so) 510,59 $10.59;
Tan | Ve 18 pot £ mebiity
001581 - UNOP | TRAC 00012 T140% 510,20 $10.207
on19a3 - uwor | umer 71403 Serve contract $7, 374741
i e ey matrin table 1o be provided/stal e | This an IC recrulted to carry out this activity.
ot atwribution to PEA 19 be known/why | The B0 will bo cdlosed by 3112 2020 and
PP mot I modaiity? reoped in Janiary 2071 //or sustainabiitty of
Y . the implamentation we use the T4 (technical
advisor, this staff has been in place unce 2019,
oo19e - o |10 408 27,084 sq 0 s s17,084)
[ [~ gt e e g e r= Thvis 5 flem hire In 020 ta caery ot 13
4 e st b s e hatng epuat and sttribstion to PEA 10 be inownfwhy | activity, only final staiemant of the comiact
et tovbon 1 mamimg o Sres DA R gERENT Plan ), Londuat Srratep | mot I modalny ! weill b paid heut yoar//This & & Tehascal
Forawa et Ao nr oticy, Cok - Flams 3dvisne, he & supporting the project’s
001941 - UNDP | EU 71408 Service $a7, $17.0004 implementation at 100%
75700 - Training.
| Workaheps and
1981 - UNoP |EU Conterencas 51 $1,000]
[oa1se - unoe |1u *nmmmm 5: 53,58 s2. $11,70)
01981 - UNDP | UNEP 75100 UND? GMS I% $5.9) 362
1
Total for PUA Global Output 2 $174961 S0 imene
4.1 Project Management (Stafl management costs NP staff)
534 334,584 514504 $50,3364
47 Opevaton and Memtrnance
52,004 52,104
W3] Ragporting & Knowiedge "
| 511,79, 175
aa|mar
51,000 5, 51, 54
45| Communication
H 5. .
47| UNDF Diwect Propect Conss
55001 3! 58
53,5001 31, 53,5001 53
48[ SPU pport cosn
i 0| o s,
S ¥ 52,
49 Gemeral Management Service (GM3)
50 0|
ToTaL
523,768, 320,268} s, S04
| Total for PEA RWANDA (000112808 | A = < = = B
-t
[ U st - —
TOFRE o . 10158 5278868 |520.262 12
55656804 noo%

Then the PO should have 2011
budget date

delier ables must be 2021 10
o the temporary 1021 BR for
this smount [ thete & na J021
budget yet) to ensble you 1o
change the budget date of the
PO 16 2021 of close the PO by
31 Dec 2020 and create new

Budget date of the final
instaliment in 2 PO hat 10 be
changed 1o 2071 by 31 Dec
2020
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—— 3 R
s598,880
R T PR |
Multiyaar budget
Upta
P A Rwands I amu-l mn-i 2020 budgen| 7 Total
o
e
TRAC 14,586 154,735 100,000 300,000 564,120 51 :lu :n"‘h;n:';:l”mn S
Gowernment in-kind contribution 100,000 00 100,000 100,000 300,000 00
PEA Global funds (EU, ADA, UNEP) - 230478/ M08 96,884 $00,000.21/ ; s Please plan realistically; what s
" e A M0 the projected 2021 budget?
PEA gl output 1 $60,752 17X o
PEA gl output 2 5186673 B3% 0K ™
sub-total $347,425
rest 526,867
total $374,292
TRAC $200,000
other local co-financing $100,000 4%
Grand total $674.291
Approved By
- Maywll Comera
Juliet Kabera Maxwell GOMERA

Director Gen

Resident Representative-UNDP

eain o it will i butiget weee aitaady inftiated in 2170 25 a tirategy to supidde the implement shion

The projected 2021 budget to be consumed s
§ 589,884->5 587,200

Yom 4l these sonources will be consumed before snd of August 2021, main peocurement scthities were lunched in 3

o0
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