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Country: Sierra Leone
UNDAF Outcome: By 2010, Governance and Human Rights practices have been advanced at all levels and enforcement arrangements are in place.

Expected CPAP Outcome: The quality of national development policy and effectiveness of its implementation enhanced through the transformative leadership support and capacity development.
Expected Outputs: i) Functional Unit to lead and manage the operations of the Trust Fund established; and ii) At least 35 experts identified and provided to fill critical positions; iii) A remittance policy and regulatory framework in place and used
.
Executing Agency:
UNDP

Implementing Partner:



Diaspora Unit, Office of the President






         
	Agreed by Office of the President/MPPA:
	Name:…………………………………………….
	Title:…………………………………
	Signature:……………………………

	Agreed by UNDP:
	Name:………………………………………………
	Title:…………………………………
	Signature:……………………………


ANNUAL WORKPLAN BUDGET SHEET
Year 2009     
	EXPECTED OUTPUTS
(Indicators and Targets)

	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

(USD)

	
	
	
	
	
	
	
	
	Account Code
	Description
	

	1. Functional Unit to lead and manage the operations of the Trust Fund established 
Indicators:
1.1 4 key staff monthly salaries paid
1.2 Office supplies procured quarterly
1.3 2 job fairs conducted (USA, SL)
1.4 2 consultative workshops in SL

	1.1 Facilitate staff monthly salaries (Project Manager, Logistics Officer, IT/Database Specialist and Administrative Assistant)
1.2 Procure office supplies
1.3 Internet services
	X
X

X
	X
X

X
	X
X

X

	X
X
X

	Diaspora Unit
	UNDP
BCPR

OSI

Hewllett Foundation
	71305

72210

	Local Consultants

Equipment and Supplies 

Contractual Services
	23,025
5,000

4,000



	
	1.4 Conduct a job fair in the USA
1.5 Conduct a job fair in Sierra Leone

1.6 Conduct consultative workshops in Sierra Leone
1.7 Advisory provision by experts and M&E
	X
	X

	X
	X
	Diaspora Unit
	UNDP
BCPR

OSI

Hewllett Foundation
	71610
74500


	Travel & Allowance
Workshops
	25,000

27,000

	2. At least 35 experts identified and provided to fill critical capacity gaps

	2.1 Conduct a rapid capacity assessment to list required experts
2.2 Validate the expert positions and experts identified
2.3 Facilitate preparation of ToR for approved experts
2.4 Facilitate registration of the ToR in the database

	X
X

X

X
	X

X


	X

X
	X
X
	Diaspora Unit

PSRU/HRMO/MDA’s
Project Advisory Committee
	UNDP
BCPR

OSI

Hewllett Foundation
	71305

74500

	Local Consultants

Workshops


	-

	
	2.5 Facilitate finalization of operational guidelines/recruitment framework
2.6 Facilitate preparation of standard Sierra Leone Informational package for the experts
2.7 Facilitate placement and monthly payment of diaspora experts
	X
X

X
	X
	X
	X
	Diaspora Unit
	UNDP
BCPR

OSI

Hewllett Foundation
	71205
71305
71610


	International /Local Consultants

Travel & Allowance
	1,470,000
135,000

	3. A remittance policy and regulatory framework in place and used
Indicators:
1.1 3 study tours conducted on remittance best practices
1.2 4 regional workshops in SL

1.3 1 national workshop in SL

1.4 A remittance policy, plan of action, benchmarks and coordination mechanism  in place


	3.1 Formulation of the coordination mechanism for the remittance

3.2 Develop the national comprehensive Diaspora Remittance strategic framework, policy formulation, plan of action, and benchmarks
3.3 Identify, verify and document all available GOSL controlled assets ( GCAs) slated for privatization

3.4 Facilitate internal consultative workshops (national level and regional level workshops on findings)

3.5 Conduct awareness sessions on the remittance products and services agreed upon by key stakeholders
3.6 Facilitate a study tour to countries implementing a remittance programme (Rwanda, Cape Verdi and Senegal)
	
	
	X
	X
	Diaspora Unit

SPU/MoFED
	TRAC 
	71205

71610

74500
	International Consultants

Travel & Allowance

Workshops
	171,600
78,400
30,000
--------------
 280,000

	
	Total (USD)
	1,969,025


� EMBED MSPhotoEd.3  ���





Narrative


While Sierra Leone has made important progress in recovering from violent conflict since 2000, significant areas of the state and the economy remain under-developed. Lack of capacity in critical sectors threatens to undermine not just long-term development, but also the short-term sustainability of peace. With most of the country’s professional capacity residing in the diaspora, an innovative approach is needed in order to bring this capacity back to the country, and apply it.


The government is also aware that leveraging on migrant remittances and creating the enabling environment is a prerequisite for increased investments and overall promotion of socio-economic development in Sierra Leone. It has recognised that in delivering these results and attracting investments by and for its huge Sierra Leonean diasporan community, a remittance strategy and policy framework has to been put in place. This means an expanded role for the Diaspora Unit.  


The project therefore aims to deliver the following outputs:


Functional Unit to lead and manage the operations of the Trust Fund established;


Over 35 experts identified and provided to fill critical positions; and


     iii.     Remittance policy and regulatory framework in place and used





The Diaspora Unit, with the support of the Public Sector Reform Unit (PSRU), will manage the project directly in coordination with the relevant Ministries, Departments and Agencies (MDAs). The Strategy and Policy Unit of the Office of the President will provide strategic and policy guidance to ensure its effectiveness and coherence with the Government’s Agenda for Change. 





























Programme Period: 2008-2009


Programme Component: Fostering Democratic Governance


Project Title: Delivering Results and Accelerating Public Sector Reform with Diaspora Resources and Experts in the South   


Project ID: 00062526/62988


Project Duration: 1 year (with possibility of extension)


Management Arrangement: Implementation within the DEX framework





Estimated Annualized Budget:		USD 1,969,025


Allocated resources:	 


Government		 ____________


Regular: 		 


Other: Capacity Development for Reform Trust Fund (USD 1,689,025)





In kind contributions  Government of Sierra Leone


Unfunded budget:	USD 280,000
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