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Annual Work Plan_
El Salvador - San Salvador
Awardld: 00056902 Report Date: 3/12/2009
Award Title: Democratic Governance in times of Crisis and Change in E
Year: 2009
Project ID Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund Donar Budget Descr Amount US$
00070027 Demacratic Governance in times CAPRPACITY BUILDING 179109 31/1210 UNDP 20004 UNDP 71200  Internattonal Consultants 48,540.00
UNDP 20004 UNDP 71300  Local Consuliants 10,750.00
UNDP 20004 UNDP 71600  Travel 8,450.00
UNDP 20004 UNDP 72100 Contractual Services-Companie 0.00
UNDP 20004 UNDP 74200  Audio Visual&Print Prod Costs 0.00
UNDP 20004 UNDP 74500 Miscellaneous Expenses 3,060.00
UNDP 20004 UNDP 75700  Training, Workshops and Confe 0.00
INFORMATION ANALYSIS 1/9/09 311210 UNDP 20004 UNDP 71300 Local Consultants 7.000.00
UNDP 20004 UNDP 74500 Miscellaneous Expenses 250.00
UNDP 20004 UNDP 75700  Training, Warkshops and Confe 0.00
MEETING POINTS 1/9/09 3112110 UNDP 20004 UNDP 71300 Local Consuliants 2,830.00
UNDP 20004 UNDP 71400  Contractual Services - Individ 0.00
UNDP 20004 UNDP 71600 Travel 2,025.00
UNDP 20004 UNDP 73100 Rental & Maintenance-Premises 0.00
UNDP 20004 UNDP 74200  Audio Visual&Print Prod Costs 0.00
UNDP 20004 UNDP 74500 Miscellaneous Expenses 0.00
UNDP 20004 UNDP 75700  Training, Warkshops and Confe 4,127.00
MONITORING AND EVALU, 1/6/09 31/12M0 UNDP 20004 UNDP 73100 Rental & Maintenance-Premises 5,055.00
UNDP 20004 UNDP 75700  Training, Workshops and Confe 395.00
TOTAL 92,4682.00
GRAND TOTAL 92,482.00
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Annual Work Plan
El Salvador - San Salvador
Award ld: 00056902 Report Date:  3/12/2009
Award Title: Demacratic Governance in times of Crisis and Change in E
Year: 2010
Project iD Expected Outputs Key Activities Timeframe Responsible Party Planned Budget
Start End Fund PRonor Budget Descr Amount US$
00070027 Democratic Governance in times CAPACITY BUILDING 17909 317121108 UNDP 20004 UNDP 71200 International Consultants 14,440.00
UNDP 20004 | UNCP 71300 Local Consultants 10,750.00
UNDP 20004 | UNDP 71600 Trave! 8,450.00
UNDP 20004 UNDP 72100  Contractual Services-Companie 0.00
UNDP 20004 | UNDP 74200  Audio Visual&Print Prod Costs 0.00
UNDP 20004 UNDP 74500 Miscellaneous Expenses 3,060.00
UNDP 20004 UNDP 75700  Training, Workshops and Canfel 0.00
INFORMATION ANALYSIS 179109 3112/10) UNDP 20004 | UNDP 71300 Local Consuitants 5,000.00
UNDP 20004 UNDFP 74500  Miscellanecus Expenses 250.00
UNDP 20004 UNDP 75700  Training, Workshops and Confe 0.00
MEETING POINTS 179109 3iM2/i0) UNDP 20004 | UNDP 71400 Contractual Services - Individ 0.00
UNDP 20004 UNDP 71600  Travel 700.00
UNDP 20004 UNDP 73100 Rental & Maintenance-Premised 0.00
UNDP 20004 UNDP 74200  Audio Visual&Print Prod Costs 0.00
UNDP 20004 UNDP 74500 Miscellaneous Expenses 0.00
UNDP 20004 UNDP 75700  Training, Workshops and Confe 1,318.00
MONITORING AND EVALU 1/6/09 311121100 UNDP 20004 | UNDP 71400 Contractual Services - Individ 22,000.00
UNDP 20004 UNDP 73100 Rental & Maintenance-Premises 3,945.00
UNDP 20004 UNDP 74200 Audio Visual&Print Prod Costs 5,000.00
UNDP 20004 UNDP 74500 Miscellanecus Expenses 2,000.00
UNDP 20004 UNDP 75700  Training, Workshops and Confe 605.00
TOTAL 77,518.00 |
GRAND TOTAL 77,518.00

Page 2 of 2
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Annex 1: Annual Work Plan for 2009 and 2010 Framework

Year: 2009

CALENDAR RESPONSIBLE BUDGET PLANNING
i, 4,
EXPECTED £ ACT Fundi
OUTCOMES CTIVITIES Q1| Q2| Q3] Q4 ENTITY ﬂm:aﬁ_w..a.““n Itemized Budget Amount
1. Challenges, possible tensions and national pricrities for 1.1 Periodic situation analyses conducted: UNDP-5V DGTTF Activity Subtotal 7,250
strengthening democratic governance, addressed,
- Design of monitoring system, X

Rascline:
Strategic Reports, Elections 2009 and PAPEP projects, - Compiling of information, X X X 71300 National consultants 7,000
Indicators: - Preparation of siteation analyses. X
Number of situation analyses written.
Research programme carried out and study papers writien.
Targels:
At the end of 2009, a monitoring system designed and
implemented. 74500 Miscellaneous 250
Related CP Gutcome:
1.2
2. Management capabilities of the Presidency of the Republic 2. Management Center System .
ta promote democratic governance, strengthened. implemented in the President Office: UNDP-SV DGTTF Activity Subtotal 71,000
Baseline: - System Structuring. X 71200 International consultants 48,540

X - Systern Application. X 71300 National consultants 19,750
Indicators: ) - System [mplementation x 71600 Travet 8,450
100 requests handted, 50 commitments managed, 20 Fact Sheets - Practice Review X 74500 Miscellancous 1.260

developed activities and 40 staff members trained,

No. of participants in seminars and No, of seminars carried out
Targets:

At the end of 2009, the Management Center System has been
structured.

Periodic seminars organized and their implementation begun
Related CP Guicome:

1.2




Year: 2009

TOTAL

CALENDAR RESPONSIBLE BUDGET PLANNING
\ D
v v .
EXPECTED OUTCOMES ACTIVITIES Q1 | Q21 Q3 | Q4 ENTITY _...m_.“__”"._n_wn Itemized Budget Amount
‘2 Management capabilities of the Presidency of the Republic 3. Seminars for discussing and sharing
to promote democratic governance, strengthened. information on democratic governance and UNDP-SV DGTTF Activity Subtotal 8,982
the institutional framework, promoted:
Baseline: - Organization of seminars. X x 71300 National Consultants 2,830
Tudicators: 75700 Training, workshops & 4127
100 requests handled, 50 commitments managed, 20 Fact Sheets Conf '
developed activities and 40 staff members trained. 71600 Travel 2,025
No. of participants in seminars and No. of seminars carried out
Targets:
At the end of 2009, the Management Center System has been
structured.
Periodic seminars organized and their implementation begun
Related CP Outconte:
1.2
Project administration, monitoring and cvaluation. Mﬁm_hmwnﬂma.nﬁ—aga. menitored and " x x x UNDP-SV DGTTF Activity Subtotal 5,450
Indicators: 73100 Rental and Services 5,055
Progress reports, financial reports, mid-term review, and final 75700 Training, workshops & 195
nssessment, Conf, KL




Year: 2010

EXPECTED OUTCOMES

ACTIVITIES

CALENDAR

Q1

Q| Q3

Q4

RESPONSIBLE
ENTITY

BUDGET PLANNING

Funding
Source

Ttemized Budget

Amount

1. Challenges, possible tensions and national priorities for
strengthening democratic governance, addressed.

Baseline:

Strategic Reports, Elections 2009 and PAPEP projects.
Indicators:

Number of situation analyses written.

Targets:

At the end of 2010, a critical path has been defined for coping
with the environment of crisis and change with regard to
democratic governance.

Related CP Outcome:
1.2

1, Periodic situation analyses conducted:

- Compiling of information.
- Preparation of situation analyses.

UNDP-SV

DGTTF

Activity Subtotal

71300 National Consultams

74500 Misceiloncous

250

2. Management capabilities of the Presidency of the Republic
to promote democratic governance, strengthened.

Baseline:

Indicators:

100 requests handled, 50 commitments managed, 20 Fact Sheets
developed activities and 40 staff members trained.

No. of participants in seminars and No. of seminars carried out
Targels:

Ad the end of 2010, the Management Ceater System has been
implemented and it is working.

Periodic seminars implemented begun

Related CP Outcome:

1.2

2. Management Center System
implemented in the President Office:

- System Structuring,

- System Application.

- System [mplementation
- Practice Review

UNDP-SV

Aclivity Subtota!

71200 International consultams

71300 National consultants
T1600 Travel
74500 Miscellancous

oo o




Year: 2010

CALENDAR RESPONSIBLE BUDGET PLANNING
0 1
ITIE i
EXPECTED OUTCOMES ACTIVITIES o1 | 2| Q3| o4 ENTITY m_wﬂﬁu Ttemized Budget Amount
2. Management capabilities of the Presidency of the Republic 3. Seminars for discussing and sharing
‘to promote democratic governance, strengthened. information on democratic goveroance and UNDP-SV DGTTF Activity Subtotal 38,518
the institutional framework, promoted:
Baseline: - Organization of seminars, M " X x Mm“...__.._.““,o Training, warkshops & 15,000
Indicators:! 71300 National consuliants 21,600
100 requesis handled, 50 commitments managed, 20 Fact Shects 74500 Miscellaneous 1,918
developed activities and 40 stalf members trained.
No. of participants in seminars and No. of seminars carried out
Targets:
At the end of 2010, the Management Center System has been
implemented and it is working.
Periodic seminars implemented begun
Related CP Outcome:
1.2
Project administration, monitoring and evaluation. M.._M_““”mﬂa.:.ms..&. monitored and x x x X UNDP-SV DGTTF Activity Subtotal 33,550
Indicators: 71400 National Tean — 16.800
Progress reports, financtal reports, mid-term review, and final Coordinator '
assessment, 71400 National Team - 5.200
. Technical Assistant '
Audit 2,000 73100 Rental and services 3,945
74200 Communications cosis 4,000
74200 Document reproduction 1,000
cost
75700 Training, workshops &
605
Conf.
2,000

TOTAL

..ﬁmoo Miscellaneous




Annex 2: Results and Resources Framework

EXPECTED OUTCOMES

1. Challenges, possible tensions and
national priorities for strengthening
democratic governance, addressed.

2. Informed dialogue among key
political actors and citizen
participation in political process
promoted.

Project administration, monitoring
and evaluation

1. Periodic situation analyses conducted

2. Management Center System implemented in the President Office

3. Seminars for discussing and sharing information on democratic governance and the

institutional framework, promoted

Project administered, monitored and evaluated

TOTAL

2009

7,250

71,000

8,982

5,450

92,682

BUDGET

2010

3,250

0.00

38,518

33,550

77,318

12,500

71,000

47,500

39,000

170,000



