Important note:
This attached Request for Proposal has been developed for selecting an audit firm for conducting DIM audits.  However, Regional Audit Centres (RACs) may adjust this template to their needs or they may also use regional or local LTAs depending on the size of the expected contract and local market conditions. 
RACs should verify and make any revisions/update they believe appropriate to the clauses and Attachments to comply with the requirements of the UNDP Programme and Operations Policies and Procedures Manual (POPP).
NB: 

Whereas the RFP may be modified without any further approval from the Director, the Terms of Reference shall not be modified without prior approval from the Director. 
Request for Proposal (RFP)
Ref: RFP-SS-SVS-PPSU-66-2012

Date: 31 August 2012

Dear Sir/Madam,

Subject:  Request for Proposal for the Provision of Audit Services 
1. You are kindly requested to submit a proposal for the audit of five (5) projects that are directly implemented (DIM) by the UNDP Office in South Sudan as per enclosed Terms of Reference (TOR). 
2. To enable you to submit a proposal, attached are:

i. Terms of Reference


(Attachment I)

ii. Instructions to Proposers


(Attachment II)

iii. Background Information on Project(s)

(Attachment III)
iv. General Conditions of Contract


(Attachment IV) 
v. Proposal Submission Form


(Attachment V)

vi. Acknowledgement Letter


(Attachment VI)
3. Your proposal comprising of technical  proposal and financial proposal should reach the following address no later than 18th September 2012 at: 14:00 hours (Juba local time)
Attn. Adenike Akoh, 

Head of Procurement & Supplies Management Office

United Nations Development Programme

South Sudan, Juba Office

Email: bids.juba@undp.org

4. Due to time constraints, the urgency of services required for the assignment and in order to facilitate the submission of both Technical and Financial proposals, the submission duly stamped and signed can be done electronically in PDF format to: bids.juba@undp.org
Technical and Financial Proposals should be sent as separate PDF files. To secure your financial offer, please set up a password that will be used at later stage once the evaluation of the Technical proposal is complete. The bidders who achieve the minimum score will be requested to provide passwords. 

5. For any additional information that may be necessary we will endeavor to respond expeditiously, but any delay in providing such information will not be considered a reason for extending the submission date of your proposal.  Please address questions electronically to the same e-mail address mentioned above.
6. Your firm is kindly requested to return the attached acknowledgement letter (Attachment VI) no later than 14 September 2012 to indicate whether or not your firm intends to submit a proposal. 

Sincerely,

Adenike Akoh

Head of Procurement & Supplies Management Office

United Nations Development Programme

South Sudan, Juba Office

Attachment I

                                                                      Attachment I 

Terms of Reference (TOR) of Audit Services
BACKGROUND: 

UNDP supports priorities of the Government of South Sudan by implementing the Country Programme Action Plan (CPAP).  This is mainly done by supporting projects that are directly implemented by UNDP on behalf of the Government through the Direct Implementation Modality (DIM). Under the DIM, UNDP assumes overall management responsibility and accountability for the projects. UNDP plans to conduct an audit of 2011 DIM projects expenditure.  Projects covered under this plan are summarized in the table below: 

	Unit
	Award
	Project
	Expnd.
To Be Audited

	SSD
	Sudan-South
	00061345 - Multi Year Disarmament, Demob.
	00077686 - Multi Year Disarmament, Demob.
	$14,338,015 

	SSD
	Sudan-South
	00061383 - COMMUNITY SECURITY AND ARMS CO
	00077737 - IMPROVED SECURITY ENVIRONMENT
	$5,051,299 

	SSD
	Sudan-South
	00061455 - Support to the States Programm
	00077850 - State capacity for planning, b
	$3,571,042 

	SSD
	Sudan-South
	00061386 - IGAD Regional Initiative for C
	00077742 - IGAD Regional Initiative for C
	$3,551,142 

	SSD
	Sudan-South
	00059644 -Support to Sudan Referenda
	00074669- Support to SS referendum - South
	$3,203,319 


1.   AUDIT OBJECTIVES – Purpose of audit

The selected firm shall conduct an audit in accordance with International Standards of Auditing to determine the regularity of the receipt, custody, expenditure, and accounting for UNDP resources and assess the overall operational and internal control system for management of the project.  Specifically the auditors shall: 

1.1
Express an opinion on whether the Combined Delivery Reports (statement of expenditure), including disbursements and encumbrances of the 
 Project(s) for the audit period  presents fairly, in all material respects, expenditures incurred on the projects; and whether these expenditures were incurred: (i) in conformity with the approved project budgets; (ii) for the approved purposes of the project;  (iii) in compliance with the relevant regulations and rules, policies and procedures of UNDP; (iv) in accordance with donor grant terms; and (iv) supported by properly approved vouchers and other supporting documents. 

1.2
Express an opinion on whether the projects’ statement of assets as at 31st December 2011 presents fairly, in all material respects, the balance of inventory of the projects.

1.3
Express an opinion on whether the projects’ Statement of Cash Position as at 31st December 2010 presents fairly, in all material respects, the cash and bank balances of the projects. (Statement of Cash Position is required only if there is separate bank account for each of the DIM project)
1.4
Provide an overall assessment of the operational and internal control systems that are in place for the management of the Project(s) so that related transactions are processed in accordance with UNDP policies and procedures and for the achievement of the projects objectives.
2. SCOPE OF AUDIT

2.1
The audit shall:

(i) Cover all activities of the project(s) during the audit period as stated in Attachment III  (project background up to 31st December 2011)  
(ii) Review all project reports and records located at the UNDP South Sudan Office in Juba This includes:
a) The Combined Delivery Report (CDR)/ Statement of Expenditure of the five  projects for the audit period detailed in Annex I 
b) The Statement of Assets of the five Projects as at 31st December 2011. 
c) The Statement of Cash Position of the five Projects  as at 31st December 2011. (Statement of Cash Position is required only if there is separate bank account for each of the DIM project)
2.2
In order to achieve the audit objectives in paragraph 1.1 to 1.4 and the review of the operations mentioned in paragraph 2.1, the audit shall cover the following areas:  

(i) Organization and Staffing: Assess the organization structure of the projects in terms of its effectiveness and efficiency for the management of the projects, taking into account the framework of authorities, workflows, staffing levels and necessary internal controls including the different levels of delegated authority for different operational functions and distribution of project management responsibilities to achieve project goals while ensuring appropriate segregation of duties in general so as to minimize risks.  

(ii) Programme and project management: Assess the management aspects in terms of project approvals *including incorporating Local Project Appraisal Committee recommendations into the project document), work plans, budget formulation, project resources, monitoring and evaluation of implementation towards achievement of project objectives including constitution and functioning of project Board, field visits, review meetings and the coordination and consultation mechanisms with the stakeholders, and periodic project progress reporting against planned objectives and work plans;   In addition, the areas of coverage of such authorization; (ii) business unit capacity assessment for implementation of DIM projects; (iii) Exit strategy and national capacity building; (iv) identifying and recovering costs attributable to implementing the project.

(iii) Human Resources:  Assess timeliness of recruitment of competent personnel for clearly defined tasks and responsibilities through a competitive and transparent process and the continued management of project personnel including review of their performance, and the payment of salaries and allowances in accordance with UNDP HR policies.  In respect of casual or other staff not subject to UNDP HR policies and who are temporarily loaned or seconded from the local authorities for engagement at the field level, control of their assignments and the appropriateness of the salary, allowances and benefits paid;   

(iv) Finance:  Assess the adequacy of the accounting and reporting systems fused for the management of project resources; and the adequacy of internal controls for compliance with UNDP policies with respect to the safe custody and adequate management of cash, commitment of expenditures against approved budget, disbursement or payments against liabilities and cash advances to field offices, project staff, etc.  

(v) Procurement:  Assess whether goods (supplies, equipment) and services for the project are procured competitively and in a transparent manner in accordance with UNDP policies and procedures; and these are of a quality and quantity that are actually required for the projects.  The review shall cover the integrity of the entire procurement process from the initial identification of needs, the formulation of specifications, solicitation of bids/tenders/proposals from vendors, evaluation of vendor offers in response to solicitations, the award of contracts, the appropriate assessment of goods or services delivered and the payment for received goods or services and monitoring performance of the contractors. 

(vi) Assets Management:  Assess whether project assets are adequately recorded, safeguarded, monitored, including periodic physical verification of their use and existence, and controlled to ensure that the assets are adequately used and only for project purposes.  Assets are defined as all items with an acquisition value exceeding $1,000 (such as vehicles and office equipment), or, for attractive items, exceeding $400
, the costs of which are charged to the project expenditure or which are received in kind as donations from third parties. 

(vii) Cash Management: Review the safeguarding of all cash (including bank accounts) held separately for the purposes of the project either in the UNDP country office or at the project field offices, including cash held as advances or imprest in any sub-office or field office, where applicable.    

(viii) Information Systems: Assess the efficiency and security of the information systems established and maintained from project funds and their adequacy to meet the management and reporting requirements of the projects. 

(ix) General Administration:  These include areas of operations not specifically covered above and for which expenditures are charged to the project covering such areas as: travel of project staff, use and maintenance of project vehicles, shipping services, lease and maintenance of office premises and facilities, communications, and records maintenance.  

(x) Follow up on previous audits: Assess the status of implementation of the previous audits’ recommendations done within the last three years, if any.

3. AUDIT PLANNING AND FIELDWORK

3.1 The auditors will conduct the audit on behalf of UNDP Office of Audit and Investigations (OAI) and will be under the general supervision of the Chief of OAI’s Regional Audit Centre for Eastern and Southern Africa (RAC- ESA).  Any major changes in the terms of reference shall be cleared with the Chief, who will notify OAI Director/Deputy Director, as deemed necessary.
3.2 The timelines for fieldwork and reporting shall be agreed with the Chief of the RAC-ESA.
3.3 Any audit-related issues during fieldwork shall be reported to and resolved with the Chief of the RAC-ESA.
4. REPORTING 
4. 1  As a result of the audit work performed, the audit reports and certifications for each of the DIM projects that have been audited shall include:
(i) A certification of, and audit opinion on the Combined Delivery Reports (CDR)/ statement of expenditure of each of the UNDP DIM projects for the audit period stated in table I. 
(ii) A certification of,  and audit opinion on the Statement of Assets as at   31st December 2011, held each of the directly implemented project in accordance with paragraph 1.2.; and
(iii) A certification of,  and audit opinion on the statement of Cash Position as at 31st December 2011  in accordance with paragraph 1.3. (Statement of Cash Position is required only if there is separate bank account for each of the DIM project)
The above certifications shall be substantially in the form required by UNDP, outlined in Appendix C to this Attachment.  The certifications shall be attached to the related financial statements of each of the directly implemented UNDP projects which should include, as applicable, relevant notes to the statements being certified.

4. 2 A management letter that identifies, as a result of the financial audit, observations regarding areas of improvements in the overall operational and control systems of the DIM projects.  It should cover all the areas specified in the objectives and scope mentioned in paragraphs 1 and 2 above.  Where an area of audit specified in paragraph 2.2 is either not included in the work undertaken or not covered in the management letter, the reasons for not doing so must be clearly provided in an appropriate section.
The management letter shall contain:

(i) An Executive Summary that captures the important issues raised in the management letter.

(ii) Detailed assessment of each audit area that captures the audit issues and recommendations as follows:
· Issue Title: A summarized version of the “audit condition” should be stated in a phrase, not a complete sentence. 
· Observation: This should present a brief background statement, then describe the criteria (The criteria could be any of the following:  regulations, rules, policies, procedures, generally accepted standards, stated programme objectives, Office-defined expectations, best practices, or basically what measures the audit team used in making an evaluation and/or verification); the condition (= what is, or the situation that exists); the cause or the reason for the difference between the expected and actual conditions; and lastly describe the consequence or effect or impact/risk should the issue(s) remain unresolved.     
· Cause: Identify the root causes of the current condition, and classify them in accordance with the definition of causes in Appendix A to this Attachment;

· Risk: Identify and classify the risks in accordance with the definition of risks in Appendix A to this Attachment;
· Priority: State the priority of recommendation as High, or Medium or low, in accordance with the definition of priority in Appendix A to this Attachment; 
· Recommendation: Spell out the next steps or actions in order to resolve the issue. The recommendation should address the root causes identified as causing the current condition

· Management comments: Incorporate management’s response to the audit findings and recommendations

· Responsible manager: the management should identify a staff member responsible for the implementation of the audit recommendations

· Expected completion date: the management should indicate when the audit recommendation will be completed.

· Auditors’ response: If management agrees with the recommendation, then there is no need for an Auditors response.  When management does not agree with the recommendation and the auditor decides to retain the recommendation, a response should be stated here, elaborating on the reason why the recommendation is considered valid.
(iii) Provide an overall rating for each of the ten areas specified in paragraph 2.2 scope of audit. Each audit area should be rated in accordance with the definition of standard audit ratings contained in Appendix B to this Attachment.
4. 3 The draft audit report and certifications shall be prepared and submitted simultaneously to the UNDP Office in South Sudan for comments and to OAI RAC-ESA for review within 20 working days after the completion of the audit fieldwork.    
4. 4 The selected firm shall ensure that the comments of the management of the UNDP Office in South Sudan on the audit observations and recommendations are obtained in writing prior to their inclusion in the final audit report and certifications. 
4. 5 The final audit report shall focus on matters considered significant for the UNDP CO in South Sudan and/or UNDP as a whole.
4. 6 The English language shall be used for all related reports and correspondence. 
4. 7 In addition to the general supervision provided by the Chief RAC-ESA, OAI reserves the right to review the supporting audit working papers as part of the review of the draft audit report.  The review may be done on-site or through remote access to the electronic working papers.  Alternatively, the auditors may be required to submit working papers to the RAC-ESA / for desk review.  In addition, OAI may at its discretion seek feedback from concerned units on the quality of the audit services rendered by the selected firm.
5. AUDITORS’ PROFESSIONAL QUALIFICATIONS

The Principal of the audit firm should have at least 10 years of audit experience. The audit of the each project shall be led by a Professional Accountants such as Chartered Accountant (CA), Chartered Certified Accountant (CCA) or Certified Public Accountant (CPA) or Expert Computable.

The auditor must be completely impartial and independent from all aspects of management or financial interests in the entity being audited. The auditor should not, during the period covered by the audit nor during the undertaking of the audit, be employed by, serve as director for, or have any financial or close business relationships with any senior participant in the management of the entity. It may be appropriate to remind an auditor of any existing statutory requirements relating to independence and to require an auditor to disclose any relationship that might possibly compromise his/her independence.

The auditor should be experienced in applying either ISA or INTOSAI audit standards, whichever is applicable for the audit. The auditor must employ adequate staff with appropriate professional qualifications and suitable experience with ISA or INTOSAI standards, including experience in auditing the accounts of entities comparable in size and complexity to the entity being audited.

Curriculum vitae (CVs) should be provided to the client by the principal of the firm of auditors who would be responsible for signing the opinion, together with the CVs of managers, supervisors and key personnel proposed as part of the audit team. The Principal of the audit firm should have at least 15 years of post-qualification audit experience.

6. FACILITIES PROVIDED BY UNDP

Office space including internet access and telephone facilities for official use and activities related to the assignment.

7. FACILITIES PROVIDED BY THE CONTRACTOR
All other facilities will be provided by the Contractor including transportation to and from the project site, stationary etc.
8. EXPECTED PROGRAMME AND DURATION OF THE ASSIGMENT

Expected duration of the assignment is 2 weeks to commence on 24th September 2012
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Priorities of Audit Recommendations, Causes and Categories of Risk

The audit observations are categorized according to the priority of the audit recommendations and the possible causes of the issues.  The categorized audit observation provides a basis by which the UNDP country office management is to address the issues.

The following categories of priorities are used:

High 
Action is considered imperative to ensure that UNDP is not exposed to high risks.   Failure to take action could result in major consequences and issues.

Medium
Action is considered necessary to avoid exposure to significant risks.  Failure to take action could result in significant consequences.
Low 
Action is considered desirable and should result in enhanced control or better value for money.  Low priority recommendations, if any, are dealt with by the Auditors directly with the Country Office management, during the exit meeting and through a separate memo subsequent to the fieldwork.   Therefore, low priority recommendations are not included in the management letter.

The following categories of causes are used (most are self-explanatory, hence no definition is necessary):

· Lack of or inadequate corporate policies or procedures                                   

· Lack of or inadequate country office policies or procedures                                                Lack of or inadequate guidance or supervision at country office level                                                 
· Inadequate oversight by Headquarters bureaux 

                                  
· Lack of or insufficient resources (specify: financial, human, or technical resources)   
· Inadequate planning                                                                                                                        
· Inadequate training                                                                                                                          
· Human error    
· Intentional overriding of internal controls



                
· Inadequate management structure

The audit issues, if not resolved, constitute a risk.   The following categories are used to classify the risks:
· Environmental 
This pertains to natural disasters, pollution incidents and social and cultural, security and safety, and economic risks.
· Financial
This pertains to external economic factors (such as interest rates, exchange rate fluctuation, inflation) and internal economic factors (such as co-financing difficulties, use of financing mechanisms, funding, reserve adequacy, currency, receivables, accounting/financial reporting, budget allocation and management, cash management/reconciliation, pricing/cost recovery).
· Organizational
This pertains to institutional arrangements; institutional/execution capacity; implementation arrangements; country office capacity; governance; culture, code of conduct and ethics; accountability and compensation; succession planning and talent management; human resources processes and procedures.
· Operational 
This pertains to process efficiency, operations-related human error/incompetence, internal controls, internal and external fraud, compliance and legal, procurement, technology, physical assets, infrastructure failure, and safety being compromised.
· Programmatic
This pertains to risks relating to complex project design (size, larger/multi-country projects, technical complexity, innovativeness, and multiple funding sources), project management, programme-/project-related human error/incompetence, poor monitoring and evaluation, delivery, and programme management. 
· Political 
This pertains to corruption, government commitment, political will, political instability, change in government, armed conflict and instability, adverse public opinion/media intervention.
· Regulatory
This pertains to new unexpected regulations and policies; critical policies or legislation fails to pass or progress in the legislative process.
· Strategic
This pertains to partnerships failing to deliver; strategic vision, planning and communication; leadership and management; programme alignment; competition; stakeholder relations; UNDP reputation; UN coordination; UN reform.
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Definition of Standard Audit Ratings

Definition of Performance:
Within the operational audit context, performance refers to the economy, efficiency, and effectiveness of operations under management’s control.  Operational audits assess the extent to which resources are acquired and utilized with due regard to economy and efficiency and whether management has put in place mechanisms to accurately monitor and assess whether programs are meeting planned objectives.  Operational audits do not report on the achievement of results.

Performance also refers to the manner is which activities are conducted – i.e. whether they are conducted in accordance with UNDP values. UNDP values encompass the notions of prudence and probity, as well as the necessity of taking acceptable risks.

Standard Rating
Definition
Satisfactory
Internal controls and risk management practices were adequately established and functioning well.  No high risk areas were identified.  Overall, the office objectives are likely to be achieved.

Partially Satisfactory
Internal controls and risk management practices were generally established and functioning, but needed improvement.  One or more high and medium risk areas were identified that may impact on the achievement of office objectives
Unsatisfactory
Internal controls and risk management practices were either not established or not functioning well.  The majority of issues identified were high risk.  Hence, the overall office objectives are not likely to be achieved.
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Format for Financial Certifications

I.
Sample Certification for Statement of Expenditure

We have audited the accompanying statement of expenditure (“the statement”) of the UNDP project [insert project number], [insert official title of project] for the period from (period to vary per project) to          31st December 2011.  The statement is the responsibility of the management of the project.  Our responsibility is to express an opinion on the statement based on our audit.

We conducted our audit in accordance with International Standards of Auditing.  Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the statement is free of material misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the statement.  An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall presentation of the statement.  We believe that our audit provides a reasonable basis for our opinion.

Option 1: (Unqualified)

In our opinion, the attached statement of expenditure presents fairly, in all material respects, the expenditure of [insert amount in US$] incurred by the project [insert official title of project] for the period from (period to vary per project)  to 31st December 2011 in accordance with the accounting policies set out in the note to the statement. The expenditures incurred were: (i) in conformity with the approved project budgets; (ii) for the approved purposes of the project; (iii) in compliance with the relevant regulations and rules, policies and procedures of UNDP; and (iv) supported by properly approved vouchers and other supporting documents. 

Option 2: (Qualified - a negative audit opinion)

In our opinion, the attached statement of expenditure, except for the reasons indicated above in paragraphs (1), (2), (3), etc., presents fairly in all material respects the expenditure of [insert amount in US$] incurred by the project for the period from dd/mm/yyyy to dd/mm/yyyy in accordance with the accounting policies set out in the note to the statement.

Option 3: (Disclaimer - a negative audit opinion)

We were unable to obtain (explanation and reasons for disclaimer stated here) and accordingly are unable to express an opinion on the statement of expenditure of [insert amount in US$] incurred by the project and audited by us for the period from dd/mm/yyyy to dd/mm/yyyy.   

Option 4: (Adverse - a negative audit opinion)

We noted (explanations for adverse opinion to be clearly stated).  As such, we do not express an opinion on the statement of expenditure, of [insert amount in US$] incurred by the project and audited by us for the period from dd/mm/yyyy to dd/mm/yyyy.

II.
Sample Certification for Statement of Assets

We have audited the accompanying schedule of assets (“the schedule”) of the UNDP project number [insert project number], [insert official title of project] as at 31st December 2011.  This schedule is the responsibility of the management of the project.  Our responsibility is to express an opinion on the statement based on our audit.
We conducted our audit in accordance with International Standards of Auditing.  Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the schedule is free of material misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the schedule.  An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall presentation of the schedule.  We believe that our audit provides a reasonable basis for our opinion.

Option 1: (Qualified)

In our opinion, the attached statement of inventory presents fairly, in all material respects, the balance of inventory of the UNDP project number [insert project number], amounting to [insert amount in US$] as at dd/mm/yyyy in accordance with the accounting policies set out in the note to the schedule.

Option 2: (Qualified - a negative audit opinion)

In our opinion, the attached statement of inventory, except for the reasons indicated above in paragraphs (1), (2), (3), etc., presents fairly in all material respects the balance of inventory of [insert amount in US$] incurred by the project for the period as at dd/mm/yyyy in accordance with the accounting policies set out in the note to the schedule.

Option 3: (Disclaimer - a negative audit opinion)

We were unable to obtain (explanation and reasons for disclaimer stated here) and accordingly are unable to express an opinion on the statement of inventory of [insert amount in US$] incurred by the project and audited by us as at dd/mm/yyyy.   

Option 4: (Adverse - a negative audit opinion)

We noted (explanation and reasons for adverse opinion stated here).  As such, we do not express an opinion on the statement of inventory, of [insert amount in US$] incurred by the project and audited by us as at dd/mm/yyyy.

Auditor's Signature

Date






Address
III.
Sample Certification of Statement of Cash Position (Statement of Cash Position is required only if there is separate bank account for each of the DIM project)
We have audited the accompanying schedule of cash (“the schedule”) of the UNDP project number [insert project number], [insert official title of project] as at 31st December 2011. This schedule is the responsibility of the management of [insert the sub-recipient name]. Our responsibility is to express an opinion on the statement based on our audit.

We conducted our audit in accordance with International Standards of Auditing. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the schedule is free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the schedule. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall presentation of the schedule. We believe that our audit provides a reasonable basis for our opinion.

Option 1: (Unqualified)

In our opinion, the schedule of cash presents fairly, in all material respects, the cash and bank balance of [insert project number], amounting to [insert amount in US$], as at dd/mm/yyyy in accordance with the accounting policies set out in the note to the schedule.

Option 2: (Qualified - a negative audit opinion)

In our opinion, the schedule of cash, except for the reasons indicated above in paragraphs (1), (2), (3), etc., presents fairly in all material respects the cash and bank balance of [insert project number], amounting to [insert amount in US$], as at dd/mm/yyyy in accordance with the accounting policies set out in the note to the schedule.

Option 3: (Disclaimer - a negative audit opinion)

We were unable to obtain (explanation and reasons for disclaimer opinion stated here) and accordingly are unable to express an opinion on the schedule of cash of [insert amount in US$] held by the project and audited by us as at dd/mm/yyyy.   

Option 4: (Adverse - a negative audit opinion)

We noted (explanation and reasons for adverse opinion stated here).  As such, we do not express an opinion on the schedule of cash in the amount of [insert amount in US$], audited by us, as at dd/mm/yyyy.

Auditor's Signature

Date






Address

Attachment II

Instructions to Proposers

A. Introduction

1. General

The purpose of this Request for Proposal (RFP) is to solicit and select the most qualified service provider with the best-balanced proposal of services, expertise and competitive cost to perform an audit of the directly implemented (DIM) project(s) executed by UNDP Office in <insert country>. The service provider should have in-depth experience in conducting similar assignments, particularly for organizations with global operations.

Background information in respect of the project to be audited is provided in Attachment III. This information is intended to serve in your assessment of the time-effort and related fees. This information shall be kept confidential by your firm and used solely in response to the present Request for Proposal. 
Your proposal could form the basis for a contract between your firm and the United Nations Development Programme (UNDP).

2. Cost of proposal

The Proposer shall bear all costs associated with the preparation and submission of the Proposal. UNDP will in no case be responsible or liable for these costs, regardless of the conduct or outcome of this request for proposal.
3. Contents of solicitation documents

Proposals must offer services for the total requirement.  Proposals offering only part of the requirement will be rejected.  The Proposer is expected to examine all corresponding instructions, forms and specifications contained in the Solicitation Documents.  Failure to comply with these documents will be at the Proposer’s risk and may affect the evaluation of the Proposal.
4. Clarification of solicitation documents
For any additional information that may be necessary we will endeavor to respond expeditiously, but any delay in providing such information will not be considered a reason for extending the submission date of your proposal.  Please address questions electronically with a subject line of “DIM Audit” to the e-mail address bids.juba@undp.org copying adenike.akoh@undp.org.  Responses provided by the procuring unit will be sent to all Proposers who have confirmed their interest in submitting a proposal of services. 
B. Preparation and Contents of Proposals

Your proposal should be presented in two separate parts, technical and financial and accompanied with the Proposal submission form (Attachment IV).

5. Contents of the Technical Proposal
The technical proposal shall include, but not be limited to, the following information:

6.1 Profile of the audit firm
This section should provide a general description of the audit firm’s activities with a particular emphasis on areas that are relevant to the type of services required in this request for proposal.  This description should include information such as:

a) A description of the audit firm and the general management approach towards a similar audit assignments;
b) Total number of audit professionals who are specialised in carrying out audits and assessment of internal control systems. This information should group the number of audit partners, audit managers, audit seniors and audit assistants;
c) A general description of the audit firm’s experience in providing audit services to international development agencies or organizations, and the nature of the audit services rendered. A specific listing and description of engagements, current or prior, in UN or UNDP funded activities, if any;
d) Five major audit clients that are serviced by the firm, with a brief description of the nature and extent of the audit services rendered.
6.2 Proposed Audit approach and methodology

This section should describe the methodology and audit approach that will be used by the audit firm and identify the specific components proposed; address the requirements, as specified, point by point; provide a detailed description of the essential performance characteristics, proposed warranty; and demonstrate how the proposed methodology meets or exceeds the specifications.

6.3 Proposed Audit team and time-effort
This section should include a description of the proposed audit team and a breakdown by team member of the corresponding time-effort to be allocated for the services, expressed in number of working days. The proposed audit team should be detailed by designation, i.e. as applicable, partner, manager, senior, associate and assistant and, as applicable, to which part of the audit the team member will be assigned to, e.g. Finance, Human Resources, Procurement, etc. This information should be presented in accordance with the following table and should exclude any pricing or cost information.

	Name of Staff
	Designation/Title
	Audit Assignment
	No of work days

	
	
	
	

	
	
	
	

	Total work days
	


A concise curriculum vitae of the audit team members assigned to the review should be included in the technical proposal. 

6.4 Proposed schedule of the audit

The proposal should include a conceptualisation of how the audit firm, in the absence of constraints from UNDP, would schedule the execution of the review.

The audit field work is expected to begin no later than 24th September 2012.  The actual start date is subject to final determination by UNDP in consultation with the selected firm.

6. Contents of the Financial Proposal

The financial proposal should satisfy the following:

a) The calculation of fees should indicate the all-inclusive cost in local currency associated with the time-effort that is proposed in your technical proposal.  The calculation of the all-inclusive cost should be presented as follows:

	Designation/Tile
	No. of staff
	No. of work days
	Daily rate
	Total fees (Local currency)

	
	
	
	
	

	
	
	
	
	

	Incidental expenses (OPE):
	

	Total fees proposed
	


b) Any incidental out of pocket expenses (OPE) must be included in the overall “fixed price” fees submitted to UNDP.

c) The fees proposed must be a total “fixed price” quotation indicating the overall total amount in local currency.  The total fees as quoted by your firm to UNDP for the purpose of the present RFP shall be firm and final.

d) All prices quoted must be exclusive of all taxes, since the UNDP is exempt from taxes as detailed in clause 18 of the General Conditions of Contract (Attachment IV). 

e) No amount other than the proposed total “fixed price” fees shall be paid by UNDP for the provision of the services which is the subject of the present RFP.

f) The costs of preparing a proposal and of negotiating a contract are not reimbursable by UNDP.

7. Period of Validity of Proposal

Proposals shall remain valid for a period of ninety (90) days from the date fixed for the opening of the proposals.  A proposal valid for a shorter period may be rejected by UNDP on the grounds that it is non-responsive.

8. Comprehensive and Concise Proposal

Proposers must provide all requisite information under this RFP and clearly and concisely respond to all points set out in this RFP. Any proposal, which does not fully and comprehensively address this RFP, may be rejected. Proposers should also limit their proposals to the requirements of this RFP. Unnecessary elaborate brochures and other presentations beyond what is essential to constitute a complete and effective proposal are not encouraged.
9. Confidentiality

This RFP is communicated to and received by each addressee thereof on the understanding and condition that it is confidential and proprietary to UNDP, and contains privileged information. No information contained in the RFP may be copied, exhibited or furnished to others without the prior written consent of UNDP.  Proposers will be bound by the contents of this paragraph whether or not they submit a proposal or respond in any other way to this RFP.

UNDP will not return proposals received. These proposals shall be kept confidential for the sole and internal consideration of UNDP.

10. Modification of Request for Proposal

UNDP reserves the right to modify or exclude any consideration, information or requirement contained in this RFP and to add new considerations, information or requirements at any stage of the procurement process, including negotiations with proposers, at any time before any contract is awarded for the audit services detailed in this RFP.

C. Submission of Proposals

11. Format of Proposals

The technical and financial proposals in response to the present request must be delivered in 2 (two) hard copies each, clearly marked “Original Proposal” and “Copy” as appropriate. The hard copy of the technical and financial proposals shall be accompanied by an electronic copy on CD-ROM.  In the event of any discrepancy between different copies of the proposals, the one stamped “Original Proposal” shall govern.

12. Sealing and Marking of Hard Copies of Proposals

The proposer shall seal the hard copies of the proposal in one outer and two inner envelopes, as detailed below:

a) The outer envelope shall be marked “RPF for the provision of Audit Services DIM projects at the UNDP South Sudan and show the address in paragraph 13 below.
b) Both inner envelopes shall indicate the name and address of the proposer, and be clearly marked:

· “Technical Proposal” and shall contain the documents with the information stipulated in paragraph 5 above, and an electronic copy of the technical proposal on CD-ROM.  The technical proposal shall not contain any pricing information.

· “Financial Proposal” and shall contain the total fixed-price quotation with the information stipulated in paragraph 6 above. 

If the two inner envelopes are not sealed and marked as per the instructions in this clause, UNDP will not assume responsibility for the proposal’s misplacement, premature opening and/or consequent disqualification of the proposal.

13. Deadline for Submission of Proposals

The proposals stipulated in paragraph 12 and 13 should reach the following address no later than 
18th September 2012 at: 14:00 hours (Juba local time)
Attn. Adenike Akoh, 

Head of Procurement & Supplies Management Office

United Nations Development Programme

South Sudan, Juba Office

Email: bids.juba@undp.org

It is the exclusive responsibility of the proposers to ensure that their proposal reaches the above address before the stipulated deadline. Proposals received after the deadline will be rejected.

14. Clarifications of Request for Proposal

Questions on any part of this RFP should be submitted, in writing by email at bids.juba@undp.org copying adenike.akoh@undp.org. Responses will be copied to all other firms invited to submit a proposal.  
D. Opening and Evaluation of Proposals

15. Opening of Proposals 

Opening and registration of proposals will commence on 18 September 2012 @ 15:00 hours, Juba local time at the address stated in paragraph 14 above. 

16. Evaluation Criteria 

The evaluation of the successful proposal shall be based upon most responsiveness to UNDP requirements and shall not be solely restricted to the lowest fees proposed.

The evaluation of the proposals received by UNDP will be based on a combination of the responsiveness of the technical proposal and the competitiveness of the fees. The criteria of evaluation will comprise these elements with a total of 100 points, as detailed in paragraphs 18 and 19.  

A two-stage procedure is utilized in evaluating the proposals, with the technical evaluation being completed prior to any financial proposal being opened and compared. Only proposals that achieve above the minimum of 49 points (i.e. at least 70% of the total 70 points) on the substantive presentation shall be reviewed for price.

17. Evaluation of the Technical Proposal (70 points) 

The potential capacity to have quality services provided to UNDP will be considered on the basis of a mix of:

· the qualifications and competence of the team members and the number of working days proposed for the review (25 points);

· the adequacy of the approach and methodology to meet the services required (25 points); 

· the profile of the firm/company (10 points); and

· the schedule of the engagement, assessed in terms of its responsiveness to the schedule requirements of UNDP as specified above (10 points).

18. Evaluation of Competitiveness of Fees (30 points)

If the substantive presentation of a proposal achieves the minimum of 49 points, the competitiveness of the fees will be taken into account in the following manner:

The total amount of points for the fees component is 30.  The maximum number of points shall be allotted to the lowest fees proposed that is compared among those invited firms which obtain the threshold points in the evaluation of the substantive presentation.  All other fees proposals shall receive points in inverse proportion to the lowest fees; e.g.

[30 Points] x [US$ lowest]/[US$ other] =  points for other proposer’s fees.

E. Contracting Arrangements

19. Award of Contract

UNDP reserves the right to accept or reject any proposal received in response to this RFP and to negotiate with any of the proposers or other firms in any manner deemed to be in the best interest of UNDP.

Before the expiration date of the proposals validity, UNDP will make its best efforts to select and award the contract to the qualified proposer whose proposal, after being evaluated, is considered to be the most responsive to the needs of the organization.

20. Signing of the Contract

Any contract awarded for the services described in this RFP will be signed between the selected firm and UNDP Office of Audit and Investigations (OAI), Regional Audit Centre for Regional Audit Centre for Eastern and Southern Africa (RAC- ESA.  The duration of the contract shall expire upon UNDP’s acceptance as satisfactory the audit report that is submitted by the selected firm to UNDP OAI, Regional Audit Centre for Eastern and Southern Africa (RAC- ESA).
21. Confidentiality

The selected audit firm and their staff shall hold confidential the information obtained in connection with the audit services undertaken on behalf of UNDP.
22. Ownership of audit working papers

The audit working papers and related documentation shall be the property of UNDP and shall be kept in the custody of the selected firm.  The eventual transfer, disposal or destruction of the work papers will be subject to the instructions of UNDP OAI, RAC Eastern and Southern Africa (RAC- ESA)
The audit work papers and related documentation shall be subject to submission and review by UNDP OAI, RAC Eastern and Southern Africa (RAC- ESA) solely and at its discretion.

23. Payment

The payment for the services shall be made against billings made by the selected firm as follows:

a) 20% of the all-inclusive “fixed price” proposed by the selected audit firm upon signing of the contract;

b) 50% of the all-inclusive “fixed price” proposed by the selected audit firm upon the submission of the draft audit report; and

c) the remaining 30% balance shall be paid by UNDP following its review and acceptance as satisfactory the audit report submitted by the selected audit firm.

The final payment shall be effected by the UNDP Office in South Sudan following the clearance of the audit report, review of working papers and certification of satisfactory completion of service, by UNDP OAI, Eastern and Southern Africa (RAC- ESA). 
24. General Conditions of Contract

The contract for the provision of the services shall be subject to the UNDP General Conditions of Contract for Professional Services that are provided in Attachment IV.
Please note that the terms set forth in this RFP and other terms of your proposal shall be included in any contract entered into between your firm and the UNDP, should UNDP accept your proposal and, that the contract will require compliance with all statements and representations made in your proposal as to the performance of the audit services.

Attachment III

Background Information on the DIM Project(s)

Multi Year Disarmament, Demobilization and Reintegration.

Award ID: 00061345

Project ID: 00077686

1. Background

a. General background of the project, donors, duration:

The Reintegration Component of the South Sudan Disarmament, Demobilization and Disarmament Programme (SSDDRP) was designed to contribute to Republic of South Sudan's Three Year Strategic Plan for recovery and development.  This is to be achieved through providing support to 33,844 ex-combatants and women associated with armed forces (WAAF) (hereinafter referred to as DDR participants) to help them acquire civilian status, gain sustainable income and employment, and reintegrate into their communities; and through ensuring national ownership, leadership and sustainability of reintegration, and enable UNDP to exit in line with the exit strategy set out in the SDDRP. The project took a participatory approach, whereby DDR participants, communities and key stakeholders were engaged in implementation. It also promoted partnership, with government institutions, donors and other international stakeholders, NGOs and Civil Society Organizations (CSOs), providing financial and other inputs, as well as engaging in policy development and programme oversight. 

The project is funded through the contribution of resources from the World Bank Multi Donor Trust Fund, DFID, CIDA and KFW.  The project was originally designed to cover the period 2009-2012.   Like all UNDP projects, the project falls within the CPAP framework and operate on AWPs prepared at the beginning of each year.  The project currently falls within the framework of the new CPAP 2012-2013.

b. Project objectives and key expected results and status of project implementation:

Project Objective:

Strengthen SSDDRC capacity to implement nationally-owned and led DDR (Reintegration Component).

Key Expected Results 

· SSDDRC capacity to implement nationally-owned and led DDR strengthened.

· Increased partnership and public awareness on DDR process, procedures and results amongst the main stakeholders and beneficiaries of the programme.

· A total of 8,542 DDR Participants in 2011 (comprising 4,467 DDR participants from 2010, and new 4, 075 DDR participants in 2011) received reintegration support in vocational training, agriculture, small business enterprises, literacy & numeracy as well as civilian life skills.

c. Project budget and expenditure by category

	Category/Activity
	Budget, US$
	Expenditure, US$

	
	2011
	2012
	2011
	2012

	Capacity Development 
	1,198,450.43
	n/a
	1,124738.16
	n/a

	Management Support 
	2,944,436.79
	n/a
	2,677,862.25
	n/a

	Public Awareness 
	486,184.13
	n/a
	133,202.51
	n/a

	Reintegration Services 
	8,994,456.07
	n/a
	14,825,401.30
	n/a

	Total
	13,623527.42
	
	$18,761,204
	


Sources of funding:  

· IBRD (MDTF-SS)


· DFID


· CIDA 

· KFW


               Note: No UNDP funding 
d.  Project management system 

The South Sudan DDR Programme (SSDDRP) is managed by UNDP under UNDP’s Direct Implementation (DIM) modality in close collaboration with the South Sudan DDR Commission (SSDDRC).  UNDP, as the Implementing Agency, ensured project delivery (procurement, grants management etc.) and project administration to the standard required by project donors and UNDP Programme and Operations Policies and Procedures.  The organogram of the project is given below:

 SHAPE  \* MERGEFORMAT 



· Project staffing:    total and by project location

	Sn.
	Project Location
	No. of staff

	1
	Juba
	45

	2
	Eastern Equatoria State
	9

	3
	Western Equatoria State
	5

	4
	Jonglei State
	4

	5
	Lakes State 
	7

	6
	Western Bahr el Gahazal State
	7

	7
	Northern Bahr el Gahazal State
	7

	8
	Warrap 
	2

	 
	TOTAL
	86 


· Project management arrangements (brief description of who does what in terms of procurement, personnel recruitment and administration, disbursements, etc.)

Overall management is provided by the Project Manager with support from the programme units. Procurement, recruitment of personnel and administration, and disbursements functions of the project are undertaken through the Country Office’s procurement, HR and Finance units, respectively.  Key technical and project management staff are embedded within the SSDDR Commission working side by side with the national counterparts in the implementation of the project. 

e. Project monitoring and evaluation system

· Steering committee composition and TOR

The Oversight Committee (OC) of the MDTF managed by the World Bank plays the role of the project board.  Formal members of the OC include Chair (Minister, Ministry of Finance and Economic Planning), Co-Chair (Director, JDO), and other Ministerial colleagues as decided by MoFEP, WB, UN, and EC.  The observers include other donors and civil society representatives).  The formal members of the OC are responsible for decisions related to MDTF funds use and, and providing guidance in the implementation of the projects.  
· Work planning system: how frequent -- quarterly and annual work plans? 

 The project followed an annual planning cycle prepared at the beginning of each year.  The plan is revised over the implementation period in response to changes in funding and operational contexts. 

· Reporting on project implementation status at the project and field level?  

See response below. 

· Quarterly/annual progress reports preparation?

On a quarterly basis, a quality assessment of results and implementation status is conducted to record progress towards the completion of key results.  Annual report is prepared at the end of the year covering performance of the project over the four quarters. 

· Project field visits schedule, and reporting system?  

       The programme and project team based in Juba visit project locations on a regular basis.  In addition, project staff based in the field monitor status of project implementation on a daily basis (there are project staff and case workers based in the field). 

· Project evaluations, if any? When was the most recent evaluation?

There was no comprehensive evaluation of the project results.  However, there was an overall review of the performance of the project in 2010. 

· If project is co-funded by donors, what is the status of donor reporting? 

           The project is co-funded by various donors.  All donor reports have been submitted.  

2. Project Financial and Accounting System

a. Financial management system

UNDP uses a comprehensive integrated enterprise resource planning system for its corporate administration and development projects. This ensures that each project is managed and monitored from planning to execution and closure. Strong internal controls designed around Atlas are maintained to ensure that all financial records are accurate and are a true reflection of the implementation of the project.
b. Vouchers

	No. of  Vouchers
	Amount in USD

	1,213
	7,399,416.56


c. Procurement

	No. of POs
	Amount of POs
	Other procurement activities
(civil works, bids etc)

	150

	8,996,876.5
	Travel, printing, vehicle, vehicle maintenance, DSA, stationery, Individual Contractors, Civil Works, Bandwidth and Professional services with GTZ, Demobilisation


d. Total value of assets

	Category
	Value USD

	Comm Equipment
	10,260.00


e. Cash balance (indicate whether there is a separate UNDP bank accounts for the project)

· Cash balance at the end of 2011 was US $ 18,449,409.47

· There was no separate UNDP bank account for the project

3. Previous Audits

The project was audited in 2010.  The project at the time was a national project covering both North and Southern  Sudan during the CPA period.   

COMMUNITY SECURITY AND ARMS CONTROL

Award ID: 00061383

Project ID: 00077737

1. Background

a.General background of the project, donors, duration:

This project is an integral part of the United Nations’ support to the Government of Southern Sudan’s efforts to build confidence, stability and security for communities in Southern Sudan as a key contribution towards more responsive governance, strengthened rule of law and improved recovery/development in South Sudan.  The project is implemented in selected and insecure states of South Sudan. The project was first designed as part of the 2009-2012 CPAP and was operating based on Annual Work Plans prepared at the beginning of each year.  The project is currently part of the new CPAP 2012-2013 and operating based on AWP.  Project is implemented across  states of South Sudan. 
b. Project objectives and key expected results and status of project implementation:

Project Objective: 

Improved security environment allows for development at the community level with specific attention to women’s security needs. 

Expected Results: 

· Policy and Implementation Strategy on small arms and light weapons control developed.

· Capacity if Bureau state offices strengthened.
· Capacity of civil authorities in each County in the new target States strengthened.

· Conflict sensitive development projects implemented. 
· Capacity of Community Representatives, Traditional/Tribal Authorities, County Level Steering Committees and County Administrations strengthened to collectively support peace building, conflict transformation and mitigation.
· Empowered to effectively engage with government on community security through concretization and public awareness. 
c.  Project budget and expenditure by category

	Category/Activity
	Budget, US$
	Expenditure, US$

	
	2011
	2012
	2011
	2012

	Local conflict mitigation 
	564,035.57
	n/a
	5,128,256.07
	n/a

	Conflict sensitive development
	3,570,297.58


	n/a
	
	n/a

	Equipment communication and transportation 
	1,197,091.41
	n/a
	
	n/a

	Project Management
	2,083,646.93
	n/a
	
	n/a

	Public awareness and sensitization 
	54,705.44
	n/a
	
	n/a

	Total 
	$7,469,776.93
	
	$5,128,256.07
	


Sources of funding: 

· Netherlands 
· USA
· CIDA
· DFID
· DFAIT 
No UNDP funding for the project. 

d. Project management system 

· Project organigram

     SHAPE  \* MERGEFORMAT 



· Project staffing: total and by project location

	 Sn.
	Project Location 
	No. of staff 

	1 
	Juba
	14

	2 
	Bor
	2

	 3
	Torit
	2

	4 
	Malakal
	2

	5 
	Kuajok
	1

	 
	TOTAL
	21


· Project management arrangements (brief description of who does what in terms of procurement, personnel recruitment and administration, disbursements, etc.)

The programmatic aspect of the project is managed by project and programme team members.  Procurement, recruitment of personnel and administration, and disbursements functions of the project are undertaken through the Country Office’s procurement, HR and Finance units, respectively. 

e. Project monitoring and evaluation system

· Steering committee composition and TOR

Composition of the Steering Committee:

· GoSS CSAC Bureau within the Ministry of Internal Affairs,

· The Ministry of Peace and CPA Implementation; 

· Line Ministry representatives from other GOSS institutions as appropriate, 

· Project donors 

· UNDP.

Role of the Project Steering Committee:

The Board manages the strategic direction of the project and monitors progress, ensure achievements of project objectives, resolve major policy issues, endorse annual work plans and budgets, and review quarterly progress reports. The board meets quarterly. Decision-making is based on consensus. The meetings ensure the project operates and is seen to operate in a politically sensitive manner.  It will also monitor and advocate for a positive enabling environment for the achievement of project objectives. 

· Work planning system: how frequent -- quarterly and annual work plans? 

 The project follows an annual planning cycle prepared at the beginning of the year. The plan is revised over the implementation period in response to funding and operational contexts. 

· Reporting on project implementation status at the project and field level?  

        See response below

· Quarterly/annual progress reports preparation?

On a quarterly basis, a quality assessment of results and implementation status is conducted to record progress towards the completion of key results.  Annual report is prepared at the end of the year covering performance of the project over the four quarters. 

· Project field visits schedule, and reporting system?  

       The project team based in Juba visit project locations on a regular basis. In addition, project staff based in the field monitor status of project implementation on a daily basis.

· Project evaluations, if any? When was the most recent evaluation?

· Joint review of CSAC by DFID and BCPR in 2009

· Impact assessment conducted in 2011.

· Project reviewed as part of the Crises Prevention and Recovery Outcome Evaluation conducted in 2011.

·  If project is co-funded by donors, what is the status of donor reporting? 

The project is co-funded by various donors.  All donor reports have been submitted.  

2. Project Financial and Accounting System

a. Financial management system

UNDP uses a comprehensive integrated enterprise resource planning system for its corporate administration and development projects. This ensures that each project is managed and monitored from planning to execution and closure. Strong internal controls designed around Atlas are maintained to ensure that all financial records are accurate and are a true reflection of the implementation of the project.
b. Vouchers

	No. of vouchers
	Amount in USD

	864
	4,352,344.74


c. Procurement

	No. of POs
	Amount of POs 
	Other procurement activities (civil works, bids etc)

	318

	8,987,423.9 
	Vehicles, Civil works, Travel, DSA, Motorboat, Office Equipment, Telecommunications Equipment, Vehicles,


d. Total value of assets

	Category
	Value USD

	
	

	
	

	Total Value
	


e. Cash balance (indicate whether there is a separate UNDP bank accounts for the project)

· USD 44,582.83

· There is no separate bank account for the project 

3. Previous Audits

             n/a

Support to the States Programme

Award ID: 00061455

Project ID: 00077850

1. Background

a. General background of the project, donors, duration:

This project seeks to further strengthen the capacity of the 10 State Governments in promoting, participatory decentralized governance and effective service delivery.  The project is at the center of UNDP’s effort to build the capacity of states in planning, public financial management, Urban Management, Revenue, and Information Communication Technology.   The major donors for the project in 2011 were CIDA and DFID.  The project was first designed as part of the 2009-2012 CPAP and was operating based on Annual Work Plans prepared at the beginning of each year.  The project activities have been redesigned and integrated into the Support to Planning and Public Financial Management Project in the framework of the new CPAP 2012-2013.  
b. Project objectives and key expected results and status of project implementation:

      The key expected results of the project include: 

· Institutional framework for the implementation and coordination of decentralized governance strengthened.

· Enhanced states capacity in planning, budgeting and public finance.

· Enhanced capacity of state assemblies for legislative oversight and law making.

· Enhanced state capacity in urban and physical infrastructure management.

c. Project budget and expenditure by category

	Category/Activity
	Budget, US$
	Expenditure, US$

	
	2011
	2012
	2011
	2012

	Capacity to draft budget
	$1,247,100.00
	n/a
	$3,571,043 


	n/a

	State Fin. Management enhanced
	$940,700.00
	n/a
	
	

	Non-oil revenue increased
	$715,000.00
	n/a
	
	

	Civil Service Reforms implem.
	$705,000.00
	n/a
	
	

	Total
	$3,607,800.00
	
	
	


Sources of funding  

· BCPR





· CIDA


· Africa Development Bank 

d. Project management system 

· Project organogramme


· Project staffing: total and by project location

	Sn.
	Project location
	No. of staff

	1
	Western Equatoria
	7

	2
	 Eastern Equatoria
	5

	3
	 Central Equatoria
	10

	4
	 Lakes
	7

	5
	Jonglei
	8

	6
	Western Bahr el Gahazal 
	7

	7
	Northern  Bahr el Gahazal
	5

	8
	Unity
	3

	9
	Upper Nile
	3

	10
	Warrap
	6

	TOTAL 
	61


Project management arrangements (brief description of who does what in terms of procurement, personnel recruitment and administration, disbursements, etc.)

The programmatic aspect of the project is managed by project and programme team members.  Procurement, recruitment of personnel and administration, and disbursements functions of the project are undertaken through the Country Office’s procurement, HR and Finance units, respectively. 

e. Project monitoring and evaluation system
· Steering committee composition and TOR.

The project board was formed in April 2009.  Chaired by the GOSS Directorate of Intergovernmental Affairs - Office of the President, the role of 
the Project Board is to: (i) provide overall guidance and direction to the project manager, (ii) review and approve the annual work plans/budget, (iii) ensure effective implementation of the project, (iv) review project annual progress report and other relevant reports, (v) raise emerging risks with the project manager, (vi) address project issues raised by the project manager; (vii) set project tolerances for the project manager; and (viii) consider and decide on the actions  recommended by the project manager to address specific issues.   The board has not met in 2011 mainly because of the engagement of the Chair of the board (Office of the President) and the other key ministries in the referendum that took place in January 2011, declaration of independence in July 2011 and formation of statehood in the following months. There were however several consultative meetings between the project and key counterparts. 
· Work planning system: how frequent -- quarterly and annual work plans? 

       Annually

 The project follows an annual planning cycle prepared at the beginning of the year. The plan is revised over the implementation period in response to changes in funding and operational contexts. 

· Reporting on project implementation status at the project and field level?  

       See response below

· Quarterly/annual progress reports preparation?

On a quarterly basis, a quality assessment of results and implementation status is conducted to record progress towards the completion of key results.  Annual report is prepared at the end of the year covering performance of the project over the four quarters. 

· Project field visits schedule, and reporting system?  

       The project team based in Juba visit project locations on a regular basis. In addition, project staff based in the field monitor status of project implementation on a daily basis. 

· Project evaluations, if any? When was the most recent evaluation?

      Midterm evaluation of the project was conducted in 2010. 

· If project is co-funded by donors, what is the status of donor reporting? 

The major donor for the project in 2011 was CIDA. All quarterly reports have been submitted to CIDA as per the cost sharing agreement. 

2. Project Financial and Accounting System

a. Financial management system

UNDP uses a comprehensive integrated enterprise resource planning system for its corporate administration and development projects. This ensures that each project is managed and monitored from planning to execution and closure. Strong internal controls designed around Atlas are maintained to ensure that all financial records are accurate and are a true reflection of the implementation of the project.
b. Vouchers

	No. of  Vouchers
	Amount in USD

	862
	1,361,606.68


c. Procurement

	No. of POs
	Amount of POs 
	Other procurement activities 
(civil works, bids etc)

	117
	214,429
	Vehicles, Civil works, Travel, DSA


d.  Total value of assets

	Category
	Value USD

	Vehicles (2)
	144,447

	Total Value
	144,447.00


e. Cash balance (indicate whether there is a separate UNDP bank accounts for the project)

· Cash balance at the end of 2011 - USD 937,783.67

· There is no separate bank account for the project 

3. Previous Audits

       n/a

4.  IGAD Regional Initiative for Capacity Enhancement

Award ID: 00061386

Project ID: 00077742

1. Background

a. General background of the project, donors, duration:

The Project supports state-building through the identification and deployment of 200 qualified Civil Servants from IGAD Member States (Uganda, Kenya and Ethiopia). The Civil Servants are contracted by the Government of the Republic of and deployed in strategic functions within GoSS ministries, commissions and state-level local government to strengthen institutional capacity through provision of surge capacity and transferring longer-term capacity, in order to strengthen delivery of services to the people of Southern Sudan. The project is exclusively funded by the Government of Norway to operate for a period of two years (2011-2012).  

b. Project objectives and key expected results and status of project implementation:


Project Objective 

· Strengthen key Government institutions to ensure credible and efficient governance, effective service delivery and strong public administration in the pre- and immediate post referendum periods. 

Expected Results 

· 200 Civil Service Support Officers from IGAD Member States with significant skills, experience and professionalism identified, deployed and managed. 

· South-South linkages between South Sudan and regional countries public sector agencies and think tanks in IGAD Member States developed and activated  
c. Project budget and expenditure by category

	Category/Activity
	Budget, US$
	Expenditure, US$

	
	2011
	2012
	2011
	2012

	Capacity building
	5,896,527.63
	n/a
	$3,551,142.00 


	n/a

	South- South Linkages
	64,842.00
	n/a
	
	n/a

	Project Management
	787,178.75
	n/a
	
	n/a

	Total
	6,748,548.38
	
	$3,551,142.00
	


Sources of funding 

· Source of Funding - Norway


· No UNDP contribution in 2011 


d. Project management system 

· Project Organogramme

 SHAPE  \* MERGEFORMAT 



· Project staffing: total and by project location

	Sn
	Project Location
	No of staff

	1
	Juba
	6


· Project management arrangements (brief description of who does what in terms of procurement, personnel recruitment and administration, disbursements, etc.)

The project is implemented using the Direct Implementation (DIM) modality by UNDP, in support of MoLPS. A Project Management Unit is placed within the Ministry of Labor, Public Services and Human Resources, to establish Southern Sudan Government leadership and ownership of the capacity enhancement initiative and to facilitate the smooth launch, implementation, monitoring and evaluation of the project.  Both Project Management unit and the Government have responsibilities to ensure that the deployment is successful. Procurement, recruitment of personnel and administration, and disbursements functions of the project are undertaken through the Country Office’s procurement, HR and Finance units, respectively. 

e. Project monitoring and evaluation system

· Steering committee composition and TOR

        The IGAD project Steering Committee is composed of the following:

· National Ministry of Lobour, Public Service and Human Resource Development 

· Ministry of State for Public Service, Office of the Prime Minister, Kenya

· Ministry of Public Service, Uganda 

· State Minister for Civil Service, Federal Democratic Republic of Ethiopia

· Embassy of Kenya in South Sudan

· Embassy of Uganda in South Sudan 

· Embassy of the Federal Democratic Republic of Ethiopia, South Sudan

· Government of Norway (Embassy of Norway in South Sudan)

· UNDP 

· IGAD South Sudan Country Office

The responsibilities of the project board include the following: review the progress of the project periodically; provide overall guidance and direction to the project; provide guidance and agree on possible management actions to address specific risks; assess and agree on project changes through revisions. 
· Work planning system: how frequent -- quarterly and annual work plans? 

Annually

 The project follows an annual planning cycle prepared at the beginning of the year. The plan is revised over the implementation period in response to change in funding and operational contexts. 

· Reporting on project implementation status at the project and field level?  

     See response below

· Quarterly/annual progress reports preparation?

On a quarterly basis, a quality assessment of results and implementation status is conducted to record progress towards the completion of key results.  Annual report is prepared at the end of the year covering performance of the project over the four quarters. 

· Project field visits schedule, and reporting system?  

       The project team based in Juba visit project locations on a regular basis. In addition, project staff based in the field monitor status of project implementation on daily basis (there are project staff based in the field). 

· Project evaluations, if any? When was the most recent evaluation?

   The project was launched in 2011 and has not been evaluated. 

· If project is co-funded by donors, what is the status of donor reporting? 

The project is exclusively funded by the Government of Norway.  All reports have been submitted to the donor as per the agreement signed with the donor. 

2. Project Financial and Accounting System

a. Financial management system

UNDP uses a comprehensive integrated enterprise resource planning system for its corporate administration and development projects. This ensures that each project is managed and monitored from planning to execution and closure. Strong internal controls designed around Atlas are maintained to ensure that all financial records are accurate and are a true reflection of the implementation of the project.
b. Vouchers

	No. of  Vouchers
	Amount in USD

	208
	3,014,605.95


c. Procurement

	No. of POs
	Amount of POs 
	Other procurement activities 
(civil works, bids etc)

	60
	349,194.55 - Total
	Individual Contractors, IT equipment, travel, DSA, workshops, catering, VSAT, Medical Insurance; M & E, Salaries, Web hosting and Vehicle Maintenance


d. Total value of assets

	Category
	Value USD

	2 vehicles
	94,128.00

	Comm equipment
	322,651.00

	Total Value
	416,779.00


e. Cash balance (indicate whether there is a separate UNDP bank accounts for the project)

· Cash balance - USD 5,005,183.97

· There was no separate bank account for the project 

3. Previous Audits

                        n/a

5. Support to Southern Sudan Referenda

Award ID: 00059644

Project IDs: 00074669 & 00077670

a. General background of the project, donors, duration:

The purpose of the Support to Southern Sudan Referenda Project (SSSR) w to contribute towards the key  milestone of the Comprehensive Peace Agreement (CPA), which is conducting the referendum on self-determination for Southern Sudan. This referendum provides the right of self determination to the people of Southern Sudan to choose their future. Key activities of the project were the mobilization of voters for participation in the referendum, supporting key stakeholders like civil society organizations, media, domestic observers, and judiciary to strengthen their oversight role, establishment of referendum commission offices, provision of policy and technical advice, facilitating referendum security, mobilization of donor funds and undertaking project management. The project was implemented in an integrated UNMIS and UNDP structure in order to ensure a uniform position and effectiveness in terms of support to the entire referendum process.

b. Project objectives and key expected results and status of project implementation:


Objective of the project 

Support the organization of transparent and credible referendum organized with the coordinated support of the international community. 

The Key expected results 

· Referendum process supported in a manner to ensure that the people of South Sudan are able to exercise their right to select unity or separation. 

· Civil society, media, judiciary and police strengthened in performing their oversight functions as per the referendum law. 

c. Project budget and expenditure by category

	Category/Activity
	Budget, US$
	Expenditure, US$

	
	2011
	2012
	2011
	2012

	Civic education
	$$163,710.00 
	n/a
	$4,898,226.70
	n/a

	Media capacity development
	$26,750.00
	n/a
	
	n/a

	Capacity of SSRC Strengthened
	$3,233,858.24
	n/a
	
	n/a

	Project Management
	$1,184253.33
	n/a
	
	n/a

	Domestic observation
	$937,833.32
	n/a
	
	n/a

	Support - other stakeholders
	$1,577,862.71
	n/a
	
	n/a

	Total
	$7,124,267.60
	
	$4,898,226.70
	


Sources of funding 

· DENMARK 

· FRANCE 

·  JAPAN 

· NETHERLANDS 

· NORWAY 

· AusAid 

· CIDA

· DFID

· SIDA

No UNDP contribution to the project 

d. Project management system 

· Project Organogramme

     SHAPE  \* MERGEFORMAT 



· Project staffing: total and by project location

	Sn
	Project Location
	No of staff

	1
	Juba
	12


· Project management arrangements (brief description of who does what in terms of procurement, personnel recruitment and administration, disbursements, etc.)

During the implementation phase, UNDP and UNMIS worked closely in an integrated fashion as part of the United Nations Integrated Referendum and Electoral Division (UNIRED) in order to ensure uniform decision-making and effective planning to support the entire referendum process. A Programme Management Support Team (PMST) headed by Project Manager, recruited by UNDP, was formed oversee the day to day implementation of the project. The PMST focused mostly, but not exclusively, on the issues regarding the management of the basket fund (s), mainly in the areas of finance and procurement of electoral goods and services.  Additional capacities in finance, HR and procurement were placed within the Country Office structure to specifically support the implementation of the project. 

e. Project monitoring and evaluation system

·  Steering committee composition and TOR

A Referendum Basket Fund (RBF) served as a Steering Committee with representation from the National Referendums Commission (NEC), Government of National Unity, Government of South Sudan and Donors.



Specific roles of RBF Steering Committee are:

1. Review and provide guidance on matters relating to substantive support to the referendum process, 
(financing procedure; procurement for the Referendum tasks; coordination and oversight of basket 
sub-programmes). 

2. Provide guidance to the PMU on implementation of specific matters decided upon during the Steering Committee meetings.

3. Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

4. Address project issues as raised by the Project Management Unit;

5. Provide guidance and agree on possible countermeasures/ actions to address specific risks and provide ad-hoc direction and advice for exception situations, and assess and decide on project changes through revisions; 

6. Organize Stakeholders meetings, which are open to all Referendums stakeholders to attend, for the purpose of information dissemination and dialogue.

7. Donor representatives to the Steering Committee will ensure that perspectives of all the Basket members are taken on board, and also they will be obliged to share the outcome of Steering Committee meetings with other Basket members at the regular Basket meetings

8. Conduct regular meetings to review the Project Progress Reports and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans.  

9. Approve annual work plan; and based on the approved annual work plan (AWP), review and approve project work plans and budget plans when required, and authorize any major deviation from these agreed plans

10. Provide project and policy implementation oversight and ensure resources are committed 

11. Consider recommendations from the Technical and Policy Committees

12. Appraise the Project Annual Review Report; make recommendations for the next AWP

13. Review and approve the Final Project Review Report, including lessons-learned;

14. Commission project evaluation where required.

15. Recommend and seek for Referendums technical assistance to decide on crucial electoral process decisions

16. Invite representatives of other project beneficiaries to inform on their specific activities and needs

· Work planning system: how frequent -- quarterly and annual work plans? 

The project was designed to cover the period required to deliver on the referendum from planning, to execution to closing of the project i.e. September 2010 to June 2011. Work plan was prepared for the full period but revised based on the changing circumstances during the implementation period. The activity targets and budgets were set for each quarter. 

· Reporting on project implementation status at the project and field level?

See response below

· Quarterly/annual progress reports preparation?

Quarterly narrative and financial report was submitted to the Basket Fund in conformity to UNDP procedure and subject to the individual cost sharing agreements. Given the importance of the project for the conduct of the referendum on time, key monitoring and review mechanisms have been put in place within UNDP.   The project final report has been prepared and shared with all stakeholders including the donors that contributed to the basket fund. 

· Project field visits schedule, and reporting system?  

The project was designed to ensure the timely conduct of Southern Sudan Referendum.  Referendum state committees were formed in nine of the ten states (excluding Central Equatoria State which was covered by the Referendum Bureau that served as Head Quarters of the Referendum process in Southern Sudan and located in Juba).  The state committees made sure that progress is monitored and action are taken on day to day basis.  

· Project evaluations, if any? When was the most recent evaluation?

The external evaluation of the project was conducted in August 2011. 

· If project is co-funded by donors, what is the status of donor reporting? 

Donor reports have been shared on quarterly basis with the basket fund contributing donors and other stakeholders on timely basis. 

2.Project Financial and Accounting System

a. Financial management system

UNDP uses a comprehensive integrated enterprise resource planning system for its corporate administration and development projects. This ensures that each project is managed and monitored from planning to execution and closure. Strong internal controls designed around Atlas are maintained to ensure that all financial records are accurate and are a true reflection of the implementation of the project.
b. Vouchers

	No. of  Vouchers
	Amount in USD

	324
	4,109,208.25


c.  Procurement

	No POs 
	Amount of POs
	Other procurement activities 
(civil works, bids etc)

	31
	2,409,290.5
	Travel, Individual contractors, Stationeries, audit fees, office space, Domestic observation, M & E, Referendum, Vehicle rentals


d. Total value of assets

	Category
	Value in USD

	ICT Equipment
	$23,985.00

	Vehicles
	$7,793.46

	Total 
	       $ 31,778.46


e. Cash balance (indicate whether there is a separate UNDP bank accounts for the project)

3.  Previous Audits

· The component of the project that was implemented through Letter of Agreement (LoA) arrangement by Government partners was audited in April 2011. 

· The DIM component of the project has not been audited 

Attachment IV

General Conditions of Contract 

For Professional Services

1.
LEGAL STATUS

The Contractor shall be considered as having the legal status of an independent contractor vis-à-vis UNDP. The Contractor's personnel and sub-contractors shall not be considered in any respect as being the employees or agents of UNDP or the United Nations.

2.
SOURCE OF INSTRUCTIONS

The Contractor shall neither seek nor accept instructions from any authority external to UNDP in connection with the performance of its services under this Contract.  The Contractor shall refrain from any action which may adversely affect UNDP or the United Nations and shall fulfil its commitments with the fullest regard to the interests of UNDP.

3.
CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES

The Contractor shall be responsible for the professional and technical competence of its employees and will select, for work under this Contract, reliable individuals who will perform effectively in the implementation of this Contract, respect the local customs, and conform to a high standard of moral and ethical conduct.

4.
ASSIGNMENT

The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any part thereof, or any of the Contractor's rights, claims or obligations under this Contract except with the prior written consent of UNDP.

5.
SUB-CONTRACTING

In the event the Contractor requires the services of sub-contractors, the Contractor shall obtain the prior written approval and clearance of UNDP for all sub-contractors. The approval of UNDP of a sub-contractor shall not relieve the Contractor of any of its obligations under this Contract.  The terms of any sub-contract shall be subject to and conform to the provisions of this Contract.

6.
OFFICIALS NOT TO BENEFIT

The Contractor warrants that no official of UNDP or the United Nations has received or will be offered by the Contractor any direct or indirect benefit arising from this Contract or the award thereof.  The Contractor agrees that breach of this provision is a breach of an essential term of this Contract.

7.
INDEMNIFICATION

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, UNDP, its officials, agents, servants and employees from and against all suits, claims, demands, and liability of any nature or kind, including their costs and expenses, arising out of acts or omissions of the Contractor, or the Contractor's employees, officers, agents or sub-contractors, in the performance of this Contract.  This provision shall extend, inter alia, to claims and liability in the nature of workmen's compensation, products liability and liability arising out of the use of patented inventions or devices, copyrighted material or other intellectual property by the Contractor, its employees, officers, agents, servants or sub-contractors.  The obligations under this Article do not lapse upon termination of this Contract.

8.
INSURANCE AND LIABILITIES TO THIRD PARTIES

a) The Contractor shall provide and thereafter maintain insurance against all risks in respect of its property and any equipment used for the execution of this Contract.

b) The Contractor shall provide and thereafter maintain all appropriate workmen's compensation insurance, or its equivalent, with respect to its employees to cover claims for personal injury or death in connection with this Contract.

c) The Contractor shall also provide and thereafter maintain liability insurance in an adequate amount to cover third party claims for death or bodily injury, or loss of or damage to property, arising from or in connection with the provision of services under this Contract or the operation of any vehicles, boats, airplanes or other equipment owned or leased by the Contractor or its agents, servants, employees or sub-contractors performing work or services in connection with this Contract.

d) Except for the workmen's compensation insurance, the insurance policies under this Article shall:

Name UNDP as additional insured;

Include a waiver of subrogation of the Contractor's rights to the insurance carrier against UNDP;

Provide that UNDP shall receive thirty (30) days written notice from the insurers prior to any cancellation or change of coverage.

e) The Contractor shall, upon request, provide UNDP with satisfactory evidence of the insurance required under this Article.

9.
ENCUMBRANCES/ LIENS

The Contractor shall not cause or permit any lien, attachment or other encumbrance by any person to be placed on file or to remain on file in any public office or on file with UNDP against any monies due or to become due for any work done or materials furnished under this Contract, or by reason of any other claim or demand against the Contractor.

10.
TITLE TO EQUIPMENT

Title to any equipment and supplies that may be furnished by UNDP or UNFPA shall rest with UNDP or UNFPA and any such equipment shall be returned to UNDP or UNFPA at the conclusion of this Contract or when no longer needed by the Contractor.  Such equipment, when returned to UNDP or UNFPA, shall be in the same condition as when delivered to the Contractor, subject to normal wear and tear.  The Contractor shall be liable to compensate UNDP or UNFPA for equipment determined to be damaged or degraded beyond normal wear and tear.

11.    COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS

UNDP shall be entitled to all intellectual property and other proprietary rights including but not limited to patents, copyrights, and trademarks, with regard to products, or documents and other materials which bear a direct relation to or are produced or prepared or collected in consequence of or in the course of the execution of this Contract. At the UNDP's request, the Contractor shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring them to UNDP in compliance with the requirements of the applicable law.

12.
USE OF NAME, EMBLEM OR OFFICIAL SEAL OF UNDP OR THE UNITED NATIONS

The Contractor shall not advertise or otherwise make public the fact that it is a Contractor with UNDP, nor shall the Contractor, in any manner whatsoever use the name, emblem or official seal of UNDP, UNFPA or the United Nations, or any abbreviation of the name of UNDP, UNFPA or the United Nations in connection with its business or otherwise.

13.
CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION

a) All maps, drawings, photographs, mosaics, plans, reports, recommendations, estimates, documents and all other data compiled by or received by the Contractor under this Contract shall be the property of UNDP, shall be treated as confidential and shall be delivered only to UNDP authorized officials on completion of work under this Contract.

b) The Contractor may not communicate at any time to any other person, Government or authority external to UNDP, any information known to it by reason of its association with UNDP which has not been made public except with the authorization of UNDP; nor shall the Contractor at any time use such information to private advantage. These obligations do not lapse upon termination of this Contract.

14.
FORCE MAJEURE: OTHER CHANGES IN CONDITIONS
a) Force majeure, as used in this Article, means acts of God, war (whether declared or not), invasion, revolution, insurrection, or other acts of a similar nature or force which are beyond the control of the Parties.

b) In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the Contractor shall give notice and full particulars in writing to UNDP, of such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under this Contract.  The Contractor shall also notify UNDP of any other changes in conditions or the occurrence of any event which interferes or threatens to interfere with its performance of this Contract.  The notice shall include steps proposed by the Contractor to be taken including any reasonable alternative means for performance that is not prevented by force majeure. On receipt of the notice required under this Article, UNDP shall take such action as, in its sole discretion, it considers to be appropriate or necessary in the circumstances, including the granting to the Contractor of a reasonable extension of time in which to perform its obligations under this Contract.

c) If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure to perform its obligations and meet its responsibilities under this Contract, UNDP shall have the right to suspend or terminate this Contract on the same terms and conditions as are provided for in Article 15, "Termination", except that the period of notice shall be seven (7) days instead of thirty (30) days.

15.
TERMINATION
i) Either party may terminate this Contract for cause, in whole or in part, upon thirty days notice, in writing, to the other party.  The initiation of arbitral proceedings in accordance with Article 16 "Settlement of Disputes" below shall not be deemed a termination of this Contract.

ii) UNDP reserves the right to terminate without cause this Contract at any time upon 15 days prior written notice to the Contractor, in which case UNDP shall reimburse the Contractor for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination.

iii) In the event of any termination by UNDP under this Article, no payment shall be due from UNDP to the Contractor except for work and services satisfactorily performed in conformity with the express terms of this Contract.  The Contractor shall take immediate steps to terminate the work and services in a prompt and orderly manner and to minimize losses and further expenditures.

iv) Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should the Contractor make an assignment for the benefit of its creditors, or should a Receiver be appointed on account of the insolvency of the Contractor, UNDP may, without prejudice to any other right or remedy it may have, terminate this Contract forthwith.  The Contractor shall immediately inform UNDP of the occurrence of any of the above events.

16.
SETTLEMENT OF DISPUTES
a) Amicable Settlement: The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of, or relating to this Contract or the breach, termination or invalidity thereof.  Where the parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance with the UNCITRAL Conciliation Rules then obtaining, or according to such other procedure as may be agreed between the parties.

b) Arbitration: Unless, any such dispute, controversy or claim between the Parties arising out of or relating to this Contract or the breach, termination or invalidity thereof is settled amicably under the preceding paragraph of this Article within sixty (60) days after receipt by one Party of the other Party's request for such amicable settlement, such dispute, controversy or claim shall be referred by either Party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining, including its provisions on applicable law.  The arbitration tribunal shall have no authority to award punitive damages.  The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy, claim or dispute.

17.
PRIVILEGES AND IMMUNITIES

Nothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of the privileges and immunities of the United Nations, including its subsidiary organs.
18.
TAX EXEMPTION
a) Section 7 of the Convention on the Privileges and Immunities of the United Nations provides inter-alia that the United Nations, including its subsidiary organs, is exempt from all direct taxes, except charges for public utility services, and is exempt from customs duties and charges of a similar nature in respect of articles imported or exported for its official use.  In the event any governmental authority refuses to recognize the United Nations exemption from such taxes, duties or charges, the Contractor shall immediately consult with UNDP to determine a mutually acceptable procedure.

b) Accordingly, the Contractor authorizes UNDP to deduct from the Contractor's invoice any amount representing such taxes, duties or charges, unless the Contractor has consulted with UNDP before the payment thereof and UNDP has, in each instance, specifically authorized the Contractor to pay such taxes, duties or charges under protest.  In that event, the Contractor shall provide UNDP with written evidence that payment of such taxes, duties or charges has been made and appropriately authorized.

19.
CHILD LABOUR

a) The Contractor represents and warrants that neither it, nor any of its suppliers is engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected from performing any work that is likely to be hazardous or to interfere with the child's education, or to be harmful to the child's health or physical mental, spiritual, moral or social development.

b) Any breach of this representation and warranty shall entitled UNDP to terminate this Contract immediately upon notice to the Contractor, at no cost to UNDP.

20.
MINES

a) The Contractor represents and warrants that neither it nor any of its suppliers is actively and directly engaged in patent activities, development, assembly, production, trade or manufacture of mines or in such activities in respect of components primarily utilized in the manufacture of Mines.  The term "Mines" means those devices defined in Article 2, Paragraphs 1, 4 and 5 of Protocol II annexed to the Convention on Prohibitions and Restrictions on the Use of Certain Conventional Weapons Which May Be Deemed to Be Excessively Injurious or to Have Indiscriminate Effects of 1980.

b) Any breach of this representation and warranty shall entitle UNDP to terminate this Contract immediately upon notice to the Contractor, without any liability for termination charges or any other liability of any kind of UNDP.

21.
OBSERVANCE OF THE LAW

The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the performance of its obligations under the terms of this Contract.

22.
AUTHORITY TO MODIFY

No modification or change in this Contract, no waiver of any of its provisions or any additional contractual relationship of any kind with the Contractor shall be valid and enforceable against UNDP unless provided by an amendment to this Contract signed by the authorized official of UNDP.

Attachment V
[Please insert company letter-head]

PROPOSAL SUBMISSION FORM

Dear Sir / Madam,

Having examined your Request for Proposal dated dd/mm/yyyy we, the undersigned, offer to provide services to UNDP Office in South Sudanfor the audit of five (5) DIM projects for the sum as quoted in the financial proposal. 

We undertake, if our proposal is accepted, to commence and complete delivery of all services specified in the contract within the time frame stipulated.

We agree to abide by this proposal for a period of 90 days from the date fixed for opening of proposals in the Request for Proposal, and it shall remain binding upon us and may be accepted at any time before the expiration of that period.

We understand that you are not bound to accept any proposal you may receive.

Duly authorized to sign proposal for and on behalf of

__________________________

Signature & Stamp of entity

Dated this day/ month / year

Name of representative: 

Address:

Telephone/Fax:

Attachment VI
Acknowledgement Letter

Please type or print legibly & return by in scanned format to bids.juba@undp.org

            Date: ………………………
Dear Mr/Ms
Subject:     Request for a Proposal of Audit Services for the DIM project Ref: RFP-SS-SVS-PPSU-66-2012

We, the undersigned, acknowledge receipt of your Request for a Proposal dated dd/mm/yyyy pertaining to the subject review and hereby confirm that:

· (
we intend
(
we do not intend
to submit a proposal to the United Nations Development Programme by the deadline of dd/mm/yyyy. 
	Names of our representative(s) designated for this engagement
	(a) ………………………..………….………………………; and
(b) …………………………..………….……………………


	Firm/Company’s name (Proposer):


	

	Address:


	

	City:
	
	State:
	
	Zip:
	


	Signature of Authorized Representative:
	

	Name:
	
	Title:
	

	Telephone No.:
	
	Ext.:
	
	Fax:
	

	Email address:
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Figure 2: Project Organization Structure





Support Unit Khartoum





UNMIS Team Leader Referendum (Integrated Mission)











� Refer to UNDP policies and procedures for more clarification and details





