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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision:

Portfolio/Project Number: 00095775

Portfolio/Project Title: Strengthening Capacity-Justice Reform

Portfolio/Project Date: 2017-10-01 / 2021-12-31

Strategic Quality Rating:  Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

This project was in fact incorporated ito the PRODO
C for Justice Programme as attached. All the releva
nt new opportunities for strategic changes were take
n into account there. Besides, the joint project board 
was enriched with other two UN sisterAgency (UNF
PA and UNICEF to enable the Ministry of Justice, Pu
blic Administration and Human Rights to implement 
part of their Strategic Justice Reform Business Plan, 
namely in the field of Criminal Information System.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 PTACONJUNTO-UNFPA-MJAPDH-PNUD_1
1499_301 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/PTACONJUNTO
-UNFPA-MJAPDH-PNUD_11499_301.pdf)

nelma.rita@undp.org 12/27/2021 4:37:00 PM

2 PTACONJUNTO-MJAPDH-UNDP-UNFPA_1
1499_301 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/PTACONJUNTO
-MJAPDH-UNDP-UNFPA_11499_301.pdf)

nelma.rita@undp.org 12/27/2021 4:38:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

Evidence:

The Project responded to three (1,2 &5) developem
ent results of the 2017-2021 UNDP Strategic Plan.

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PTACONJUNTO-UNFPA-MJAPDH-PNUD_11499_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PTACONJUNTO-MJAPDH-UNDP-UNFPA_11499_301.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 PRODOCJUSTICE8239192692_11499_302
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/PRODOCJUSTICE823919
2692_11499_302.pdf)

nelma.rita@undp.org 12/27/2021 4:50:00 PM

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

Evidence:

As stated in the minutes and other related document
ations, the project benefited of a deep involvement o
f all target groups.

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PRODOCJUSTICE8239192692_11499_302.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 LETMINISTREHITEC-SEPT2019_11499_30
3 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/LETMINISTREHITEC-SE
PT2019_11499_303.pdf)

nelma.rita@undp.org 12/27/2021 4:51:00 PM

2 NotaEstatidticadeCriminalidadePNUD_11499
_303 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/NotaEstatidticadeCrim
inalidadePNUD_11499_303.pdf)

nelma.rita@undp.org 12/27/2021 4:53:00 PM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

Evidence:

The funding agencies came to the conclusion that th
ere was not much ownership by the beneficiaries an
d they decided, at the request of the Minister of Justi
ce, Public Administration and Human Rights to susp
end its continuation in order to find a better way to a
pproach it.

List of Uploaded Documents

# File Name Modified By Modified On

1 NOTADEREF_11499_304 (https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/
NOTADEREF_11499_304.pdf)

nelma.rita@undp.org 12/27/2021 4:54:00 PM

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/LETMINISTREHITEC-SEPT2019_11499_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/NotaEstatidticadeCriminalidadePNUD_11499_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/NOTADEREF_11499_304.pdf
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5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

Although the project has not been considered at scal
e, the new project on the modernization of justice wil
l use the few results obtained from its implementatio
n to obtain better results, by creating other user-frien
dly application software tools to strengthen the capa
cities of district and regional commands and other re
lated institutions. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 RELATÓRIODEREUNIÃONOCOMANDODIS
TRITALDELEMBÁ_11499_305 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/RELATÓRIODEREUNIÃONOCOMAND
ODISTRITALDELEMBÁ_11499_305.doc)

nelma.rita@undp.org 12/27/2021 4:56:00 PM

2 RELATÓRIODEREUNIÃONOCOMANDODIS
TRITALDELOBATA_11499_305 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/RELATÓRIODEREUNIÃONOCOMAN
DODISTRITALDELOBATA_11499_305.doc)

nelma.rita@undp.org 12/27/2021 4:56:00 PM

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RELAT%C3%93RIODEREUNI%C3%83ONOCOMANDODISTRITALDELEMB%C3%81_11499_305.doc
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RELAT%C3%93RIODEREUNI%C3%83ONOCOMANDODISTRITALDELOBATA_11499_305.doc


3/3/22, 12:43 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=11499 6/17

Evidence:

The incorporation of the Domestic Violence Counseli
ng Center to computerize crime data, including dom
estic violence, made it possible to address gender in
equalities and empower women.

List of Uploaded Documents

# File Name Modified By Modified On

1 RELATÓRIODEREUNIÃONOCOMANDODIS
TRITALDELOBATA_9567_305_11499_306
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/RELATÓRIODEREUNIÃON
OCOMANDODISTRITALDELOBATA_9567_
305_11499_306.doc)

nelma.rita@undp.org 12/27/2021 5:07:00 PM

2 RELATÓRIODEREUNIÃONOCOMANDODIS
TRITALDELEMBÁ_9567_305_11499_306 (h
ttps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/RELATÓRIODEREUNIÃON
OCOMANDODISTRITALDELEMBÁ_9567_3
05_11499_306.doc)

nelma.rita@undp.org 12/27/2021 5:08:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RELAT%C3%93RIODEREUNI%C3%83ONOCOMANDODISTRITALDELOBATA_9567_305_11499_306.doc
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RELAT%C3%93RIODEREUNI%C3%83ONOCOMANDODISTRITALDELEMB%C3%81_9567_305_11499_306.doc
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Evidence:

As foreseen in the project document, there are no S
ESP issues to address. Evidence on pages 21, 23-2
7 of the PRODOC.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)
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Evidence:

The project was categorized as a low one. No grieva
nce was received, requesting decision making under 
UNDP’s Corporate Accountability Mechanism.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

Evidence:

There was no follow-up and evaluation plan becaus
e in 2020 there were no major actions but the mothe
r  project started the evaluation process in 2020 and 
finished in 2021 it is planned to capture the lessons l
earned once it is completed.

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.
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List of Uploaded Documents

# File Name Modified By Modified On

1 EvaluationReportProject00066180_11499_3
09 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/EvaluationReportProject
00066180_11499_309.pdf)

nelma.rita@undp.org 12/27/2021 5:27:00 PM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

Evidence:

The  project governanc mechanism  was stableshed 
not only for this project but in the overall governance 
portfolio incorporating other projects of justice refor
m and modernization. 

List of Uploaded Documents

# File Name Modified By Modified On

1 ACTA_ASSINADA_ORGAOSDESOBERANI
A_11499_310 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/ACTA_ASSI
NADA_ORGAOSDESOBERANIA_11499_31
0.pdf)

nelma.rita@undp.org 12/27/2021 5:30:00 PM

2 JusticaSeculoXXI_11499_310 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/JusticaSeculoXXI_11499_310.pdf)

nelma.rita@undp.org 12/27/2021 5:30:00 PM

11. Were risks to the project adequately monitored and managed?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/EvaluationReportProject00066180_11499_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ACTA_ASSINADA_ORGAOSDESOBERANIA_11499_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/JusticaSeculoXXI_11499_310.pdf
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Evidence:

While the project was carrying out its actions, the ris
ks were monitored every year and taking into accou
nt that in 2020 there were no major actions, there is 
nothing relevant to point out. At the global level of th
e good governance portfolio, the risks have been mo
nitored.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Yes 
No
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Evidence:

There were no resources in the framework of this pr
oject, but the UNDP obtained in the framework of a 
project for modernization of the justice system the a
mount of USD 1,500.00.  The EU has shown solid in
terest in contributing and additional $2.5 million for u
pcoming years.  A mission will be visiting STP in Oct
ober to discuss.  

 

List of Uploaded Documents

# File Name Modified By Modified On

1 Prodoc_JSMP_Assinado_Completo_11499_
312 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/Prodoc_JSMP_Assina
do_Completo_11499_312.pdf)

nelma.rita@undp.org 12/27/2021 5:35:00 PM

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

Yes, the contract with the company and the letter fro
m the minister of justice informing of the need to ma
ke the transition of the storage of information is attac
hed. In this new project of modernization of justice w
ill also give a differentiated attention in the next stag
es through the new project .

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Prodoc_JSMP_Assinado_Completo_11499_312.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 CONTRATOHITEC-DEC17JUSTIÇA_9567_
313_11499_313 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/CONTRAT
OHITEC-DEC17JUSTIÇA_9567_313_11499
_313.oxps)

nelma.rita@undp.org 12/27/2021 5:39:00 PM

2 LETMINISTREHITEC-SEPT2019_9567_313
_11499_313 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/LETMINISTRE
HITEC-SEPT2019_9567_313_11499_313.pd
f)

nelma.rita@undp.org 12/27/2021 5:39:00 PM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

Regular meetings were held to monitor the project's 
costs and effectiveness, which led UNFPA, UNICEF, 
and UNDP to evaluate the results, including the eval
uation of the crime information system, including cri
me of gender-based violence and violence against 
minors, as a result of one of the project's actions.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CONTRATOHITEC-DEC17JUSTI%C3%87A_9567_313_11499_313.oxps
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/LETMINISTREHITEC-SEPT2019_9567_313_11499_313.pdf
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Effective Quality Rating:  Needs Improvement

15. Was the project on track and delivered its expected outputs?

Evidence:

The project no longer has action in 2020, and there i
s already a new project to modernize the justice syst
em underway.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Evidence:

Any revision of the work plan is no longer done at th
e level of this project but at the level of the new proje
ct for the Modernization of the justice system.

Yes 
No

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

Evidence:

As part of an action to develop an integrated crime i
nformation system including gender-based violence 
and juvenile crime, the target groups, (4 District Poli
ce Commands, the Domestic Violence Counseling C
enter, the Public Prosecutor's Office and the Region
al Police Command) were regularly taken into accou
nt as part of the implementation of the system.

 

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 NotaEstatidticadeCriminalidadePNUD_9567
_317_11499_317 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/NotaEsta
tidticadeCriminalidadePNUD_9567_317_114
99_317.pdf)

nelma.rita@undp.org 12/27/2021 5:43:00 PM

2 estatisticacriminalidade_9567_317_11499_3
17 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/estatisticacriminalidade_
9567_317_11499_317.pdf)

nelma.rita@undp.org 12/27/2021 5:43:00 PM

3 FaturaJan_2020_9567_317_11499_317 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/FaturaJan_2020_9567_317_11
499_317.pdf)

nelma.rita@undp.org 12/27/2021 5:44:00 PM

4 FaturaCST_9567_317_11499_317 (https://int
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/FaturaCST_9567_317_11499_317.p
df)

nelma.rita@undp.org 12/27/2021 5:44:00 PM

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable
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Evidence:

There are evidences that the related stakeholders, n
ational and international partners (UNFPA & UNICE
F) are fully engaged in the decision-making, implem
entation and monitoring of the project.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

Evidence:

Meetings were held to discuss progress with govern
ment counter-parts

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable
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20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

Evidence:

The arrangements for transition and phase-out of th
e project were ensured in the forthcoming project/ou
tput 00122511/00118065. The sustainable strategy f
or governance mechanism is envisaged within this n
ew project/output. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

Two important events should be highlighted within the scope of the Projet board decision: 1) Minutes of Meeting entit
led Challenges of Justice for the 21st Century, dated September 17, 2019, signed by the President of the Republic, 
Evaristo de carvalho, President of the National Assembly, Delfim Santiago da Neves, Prime Minister and Head of Go
vernment, Jorge Bom Jesus, and the Special Representative of the Secretary-General of the United Nations for Cen
tral Africa, François Fall. And the second event, is the Act of Commitment signed on December 11, 2020, signed by t
he President of the Republic, Evaristo de carvalho, the President of the National Assembly, Delfim Santiago das nev
es and the Prime Minister and Head of Government, Jorge Bom Jesus. Both documents can be found in the annex o
f evidence 10.

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.


