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I. Description of Relevant SRF Outcome and Output
The main objective of the project is to accelerate sustainable economic growth and poverty reduction through promoting responsible entrepreneurship and developing public private partnerships with potential for both, commercial and developmental returns.

Target countries include: Armenia, Belarus, Georgia, Moldova, Ukraine and Russia Federation. In each of these countries, partnership brokers (teams of two or one) is facilitating these partnerships and promoting corporate responsibility in the framework of the UN Global Compact (GC). In addition, a broker will be located in Belgium, targeting Belgian companies to raise awareness about partnership investment opportunities in the Western CIS and about the project services.

The project builds on a first phase (implemented from 2006 to 2008) with main objectives of advocating for corporate responsibility and developing public private partnerships, which demonstrated viability of the approach and developmental value of the project.

The overarching objective of the second phase of the project was to develop an exit strategy, making the structures sustainable and transferring to the national partners.

Intended Outcomes for the project:

1) Higher sustainable and competitive economic growth, poverty reduction and regional stability

2) Improved economic governance framework

3) Enhanced international integration of the countries
Intended Outputs for the project:

1) Output 1: Global Compact/CSR Networks consolidated and sustainable beyond active UN coordination support 
2) Output 2: Enhanced participation of companies in policy dialogues and formulation of policies on promotion of responsible inclusive entrepreneurship
3) Output 3: Multi-stakeholder partnerships brokered

II. Major achievements
	Intended Outputs and Output Targets 
 
	Achieved Results 


	Output 1: 

Global Compact CSR networks consolidated and sustainable beyond active UN coordination support. 

	Baseline: 

· Low awareness level on CSR among companies and general public 

· 150 companies from the region engaged in the GC networks as direct result of the first phase of the project 

· 6 GC networks established, one in each country

Indicators: 

· Number of new companies signing the Global Compact 

· Number of collective actions undertaken by the country networks 

· Companies submit Communication on Progress on time 

· Number of media articles about the GC events (local and regional press)

· Number of companies participating in global GC/project events 

· Intra-regional collaboration of networks (collective events by networks ) 

Targets for Years 1 and 2:

· 400
 new companies join the Global Compact

· At least one regional (CIS level) CSR conference engaging all the relevant countries  

Targets for Year 1

· At least 4 learning / training events including at least one study tour per country 

· At least 2 meetings of the national GC Steering Committee meetings 

· At least 4 initiatives of intra-network collaboration 

Targets for Year 2

· At least 2 learning/ training events 

· At least one GC Steering Committee meetings

Networks collective action plans and governance structures (including financing)  in place in all countries involved
	Achieved results:
· Total number of GC participants in all 5 project countries: 350, about 100 added in phase II in 5 countries. 

· GC governance structures (Steering Committees) in place in Belarus, Moldova, Armenia and Ukraine and  SC meetings conducted on regular basis; Interim SC set up in Georgia to lead development of permanent governance structure and documents.

· The GC Network annual work plans approved and endorsed annually by the GC Networks and their governance bodies

· Financial strategy developed in Ukraine; different stages of initial discussions on GC networks’ financial sustainability in Belarus, Moldova, Armenia, and Georgia.

· 19 training and learning events focused on role of business in development, GC issue areas, COP, labor, corporate volunteering, ISO, the role of media, etc.

· 8 national conferences; one regional conference (Ukraine, 2009); more than 5 studies and surveys, etc.

· More than 100 articles, socially responsible brand nominations, graduate courses on CSR, publications, etc.

More than 8 joint actions of GC Networks in the issue area of environment and human rights.

	Output 2: Enhanced participation of companies in policy dialogues and formulation on promotion of responsible inclusive  entrepreneurship 


	Baseline: 

· private sector sporadically and ad-hoc consulted in economic policy reforms/ formulation regarding business climate

· policy dialogues with networks participation initiated in all countries

· no policy / programmes incentives for CSR at national levels 

· no CSR agendas at national levels 

Indicators: 

· Range of actors participating in the policy formulation and debate 

· GC networks invited to participate in developing / strengthening/ implementing  national CSR agendas 

· Number of GC companies participating in training sessions on improving their business standards (social, environment, governance)

· Progress towards formulating and adopting national CSR agenda 

· Progress on potential passing of relevant laws 

· Identification of good models/practice in other countries for inspiration/replication
Targets for  Year 1 and 2 (aggregate all countries) 

· At least two recommendation per country to governments regarding improving of policies/legislation on CSR/ responsible entrepreneurship  

At least one policy dialogue on a selected specific theme related to promoting of responsible entrepreneurship per country

	Achieved Results:
2 policy papers developed and 1 dialogue under way: 

· A policy paper on PPPs in Armenia elaborated and the policy dialogue started

· A policy paper on CSR in Belarus elaborated and submitted to the Ministry of Labour

Preparatory research and actions, for example: 

· Research to form baseline for policy recommendations and creation of national CSR agenda  in Belarus under way

-   1 draft bill on taxes prepared and dialogue with 2 ministries on development of national CSR strategy, Ukraine

· Child Labor Code endorsed by business in dialogue with government, Moldova

· Socially Responsible Business for Sustainable Development of Small Towns prepared and launched, Belarus
· Preparatory work undertaken in Moldova to start dialogue with the Parliament

National Go Green Campaign in Ukraine prepared and launched,  national climate change research conducted  

	Output 3: 

Public private partnerships brokered 



	Baseline: 

· Low lever of cooperation between sectors and PPP in infancy stage 

· Currently at least 2 PPPs under exploration in each country, a mixture of CSR and commercial partnerships 

Indicators: 

· Number and range of different stakeholders engaged in each partnership 

· PPPs brokered that contribute to poverty reduction and have commercial potential 

· Leveraged funding for implementation of the PPPs from other donor / commercial initiatives

· PPPs attracting foreign and national investors 
Combined targets for Year 1 and 2: 

· 4 PPPs brokered per country 

· MOU with partners signed regarding implementation of PPPs

Year 1: 

· At least 4 outreach events attempting to identify international investors 

Year 2: 

At least 4 regional PPPs (covering more than one country)

	Achieved Results:

Total number of projects in the portfolio: 15/Total number of projects on pipe: 6
4 projects in Armenia + 1 emerging opportunity: 

· Arts And Crafts Training/Production Centres for the Disabled: 2 centers open and fully operational in Yerevan and Gyumri  

· Youth Career Trail: 20 young graduates from the phase I of the Youth Career Trail Project provided permanent jobs; within phase II 48 new internships in 35 organisations started, 5 interns provided jobs; funds secured for phase III

· Creation of Milk Collection Centre:Three Milk Collections Centres prepared and fully equipped to be open in August 2008; expected capacity to services 1,000 small farmers daily from 10 villages, 1,600 litre milk storage

· 10 Best Classroom Projects: 12 school development projects received financial awards and were successfully implemented benefiting around 2,000 school children, the number of school children participating directly in project  is 240, finance secured for phase II

· 1 emerging opportunity to develop a project on sheep skin production
5 projects in Belarus

· The pilot School Milk project  implemented, awareness raising activities about healthy diet for children and parents undertaken, 20.2% increase in milk consumption on daily basis by children, awareness about nutritional value of milk products rose from 33 % to 83% among children, and from 46.5% to 95% by their parents, children in the pilot school increasingly preferred fruits and vegetables at the end of the year 

· The Guarantee Fund Project working group formed, investment proposal prepared and endorsed by the working group, on-going outreach to investors

· Business solves small town problems: Establishment of a new business model in Novolukoml Town completed – a summer riverside cafe set up and operating. The initiative led to the launch of a campaign on the role of business in small town development.
· Telemedicine Project working group in place and a pilot project implemented to test the concept. Further replication of the project model is expected.
· Sustainable Small Towns campaign – a guide for investors prepared and distributed and various PPs launched by GC members 

3 project ideas in early stage of development in Georgia

· buffalo milk collection from small farmers to produce buffalo yogurt

· Paper recycling

· Project Business to Business – software and site

2 project ideas in early stage of development in Moldova in glass recycling sector and waste management.

6 projects in Ukraine

· Counter-trafficking hotline (launched in April 2007) received 20,000 calls, 126 callers identified as victims of trafficking and referred to relevant organisations for further assistance.  

· A network of 10 youth e-communities set up, 45 persons acquired knowledge and skills to work in Web 2.0 environment, 7 social e-projects developed to address youth problems, 2 network development projects developed 
· Youth social inclusion project (52 youth centers with business plans for financial viability to be developed, at least 1000 young people to be trained on ICT tools (e.g. web 2.0), at least 3000 young people trained in Skills for Success program, at least 100 social projects developed and realized by young people involved in the project,  20 peer-to-peer networks established between rural and urban youth, at least 6 on-line skill development courses available on project web-portal, National publicly-accessible Living Heritage Treasury e-library established by the end of the project)
· Project on the restoration of natural springs by local communities and water management training for school pupils in rural areas
· Telemedicine project - Developing regional network of the state telemedicine centers.
· Partnership for the National Advocacy Campaign on      Environment (You are Dangerously Armed – 2008-9; Seal the Deal 2009-2010) 



IV. Lessons learnt

1 Good Practices with Regional Impact Achieved during the Life of the Project (national and regional levels)
Establishment of Sustainable GC Network

· Systematic recruitment effort in Belarus combined awareness raising, information dissemination and basic knowledge building on CSR and GC with individual meetings with prospective companies, collective (open) informative meetings with multiple stakeholders and presentations at corporate events introducing the CSR concept and GC.(Belarus)
· The regional launches of the GC Network Ukraine are aiming at introduction of the GC and CSR to and recruitment of companies and stakeholders located in different regions of the country as potential GC members.  They are organized on the premise that 1) at the launch a local GC network is formed and 2) the GC network is formally institutionalized in the region through identification of a local company, a CSR pioneer, committed to take a leadership role as a GC focal point in the region.(Ukraine)
· Currently the members of Coordination BOD of the GC Network Moldova do internal workshop for new members on COP – showing experience in report development and how to use reported information in their operations. There is a discussion about development of workspaces where companies can go to focus on/get resources/training on different GC issues.(Moldova) 
· The process of defining the organizational and governance structure for Georgian GC Network, specifically designed to address the extremely instable situation in the country and ensure broad consultation with and participation of all key players, is a major accomplishment and a valuable model for replication in a complicated post-conflict political environment.  (Georgia)
· The precisely designed and executed election process for SC members is to provide not only for max transparency and accountability but also to serve as a platform for transfer of decision-making power and responsibility for the network’s future to the GC membership, and  thus to contribute to building network’s legitimacy and strong  sense of ownership among the network members. (Armenia)
· Creation of an Alliance of companies CSR-leaders which would play both the leadership and sponsorship role in the initiative.(Ukraine)
· A strategic holistic approach in planning and development of activities, where the network activities are grouped in thematic streams presenting specific GC principles or priority CSR topics. Each stream  is backed up by a working group, and includes a spectrum of activities and methods of engagement from awareness raising, research, training to events, campaigns, and in many cases – policy dialogue and partnership projects.(Ukraine)
· GC network is a platform for establishment linkages between the UN family of agencies in the country and the business community, and also for improving the level of coordination and collaboration between the different UN agencies on CSR-related and other business-related aspects. (Ukraine)
Capacity Building, Education, and Awareness Raising 

· The “business talks to business” initiative/B2B as a platform for experience sharing among GC members. Specifically the B2B meeting «Social reporting: Leaders' Experience»  as a platform for companies to read and comment on each others reports.(Ukraine)
· Awareness raising and education for the media - 1)International Media Forum on CSR (12-13 July, 2007) – this is the 1st forum of such kind that brought together more than 100 prominent journalists and editors from nine countries; 2) National contest for young journalists on best CSR analytical article (2009).(Ukraine)
· The CSR Course, developed jointly with the Academy of Economic Studies, presents each of the GC principles through individual real cases – every one of the GC principles is described through a separate case that talks about a certain Moldovan company member of the GC and its specific CSR activities under the relevant GC principle. The publication is an excellent response to the need for country-wide awareness raising and education on CSR among all stakeholder groups, especially among the younger generation who are the current and future managers of companies, governmental and non-governmental institutions in Moldova. The agreement between the UNDP/GC and the Technical University of Moldova has resulted in a partnership that could lead to integration of the CSR theme into existing curriculum and/or further development of independent CSR course/s at the University.(Moldova)
Network Actions with Multiple Impact

· Go Green campaign – a national initiative for all stakeholders, focused on making impact on two levels: a)high level – establishment of policy dialogue with ministries and government on the topics of green tariffs, renewable energy and Kyoto protocol; b)lower level – engage organizations and ordinary people nationwide in environmental actions – tree planting, clean ups, etc.(Ukraine)
· Within the Go Green campaign: 1) National Survey on Climate Change Perceptions (December 2008 – January 2009) – is the first ever survey on climate change perceptions in Ukraine. Survey results were presented during the 1st Ukrainian Business Summit on Climate Change.2) 1st Ukrainian Business Summit on Climate Change (March 24, 2009) – first ever symposium of this kind in Ukraine.(Ukraine)
· The idea for the “Business for Sustainable Development of Small Town’s Campaign” was born as a result of a small group exercise involving all GC network members in Belarus. The goal of the campaign is to mobilize all GC member companies to work jointly with the communities of stakeholders in growing number of small towns in Belarus towards development of sustainable small towns based on environmentally, socially and economically responsible business development.  Today the campaign is a compilation of many different initiatives, projects, and streams of activities, each carried out by different GC members, that are woven into one joint effort under the overall coordination of the GC secretariat. The activities have a life of its own and naturally grow and expands driven by the ideas and enthusiasm of the GC members and the growing number local participants from the small towns where the activities are taking place.(Belarus) 
Policy Dialogue
· The close collaboration initiated by GC Network Armenia with AmCham, Eurasia Foundation and the British Council is one of the most significant accomplishments of the GC project. This model of coalition-building bringing together all important local actors has been further replicated in Georgia (Armenia) In Georgia, the creation of the CSR Coordination Group of 12 organisations, following on the similar collaborative initiative by GC Network in Armenia, has evolved as one of the GC project’s most valuable contributions to the development of a national CSR agenda. For the first time ever a group of organizations agreed to sign publicly a letter of understanding to show that all organisations involved in CSR are coming together with commonly agreed agenda for action on CSR. (Georgia)
· Linking important economic development needs to sound policy research and multi-stakeholder dialogue for influencing supportive policy in government.(Georgia)
Partnership Projects
· Specific work process set up by the GCN Belarus brokers and successfully tested with the network for development of PP and other initiatives - UNDP, companies and other stakeholders are the key sources of project ideas. When an idea reaches the GC team, the broker evaluates it against what is known about the main activities and interests of different companies, and then approaches one or more companies that potentially could be interested. Next UNDP initiates a meeting that brings all concerned and interested in the project parties together and the project idea is discussed. The working group further develops the program in detail and is responsible for the PP implementation under the facilitation and with coordination and logistical support of the GC team.(Belarus)
· Integration of PP agendas and objectives with: a) the GC network’s work on establishment of policy dialogue with government on development of national CSR agenda through establishment of close working relationship with major ministries; b) with the network’s priority issues, such as the national Go Green campaign.(Ukraine)
· PP with clearly measurable impact, practical results, and wide range of beneficiaries. For example, the PP beneficiaries in Armenia include: about 200 disabled people, 24 schools, about 2,000 households and farms in three frontier communities/a total of 8,000 people, 120 young graduates. (Armenia)
· PP stimulating regional cooperation – Coca Cola Project “Every Drop Matters”(Armenia; Ukraine)
2 Challenges to Achieving Regional Project Targets and Outcomes during the Life of the Project (internal and external, listed below in order of priority)
Internal – need to be addressed within the UNDP and the GC Networks
The ability of UNDP to provide and/or raise additional funds – first for continuation of the project at minimum through 2010, and second, based on their strategy and terms of engagement with the GC network in a long term, to contribute financially in a longer term.
The closure of the UNDP GC project could illuminate the platform for regional interactions and collaboration among the 5 networks before the linkages between the networks to have become sustainable. Now more than ever is need to strengthen the linkages among the national networks, build sense of common purpose and goals, and provide networking opportunities
Ensuring the network’s financial sustainability will allow continuation of the activities and initiatives that have already been set up in motion.
Absence of controlling/accountability mechanisms on GC Global level to ensure observance of the GC principles by the GC membership. The networks jointly with the UN need to establish mechanism for monitoring quality of members’ reports and performance and for influencing on the members’ behaviour at the local network level that would protect the value of the GC network brand and the UN brand and reputation. The active network members express high level of sensitivity and concerns about the way the network should further expand and how much mechanical recruitment of potentially passive members should be allowed. 
A large number of companies have not submitted their COP or are in the category inactive GC members. COP could be a serious challenge especially for SMEs, but is also a drive for practical adoption of CSR within the companies. The GC networks need to ensure all member companies comply with the GC principles and act in a responsible manner in line with the CSR and GC values and thus do not create risks for the network’s reputation and brand
The CSR was in its infancy when GC came to the region. It was understood as philanthropy. The basics of the CSR needed to be explained and understood and then practically needed to be demonstrated. The process of education and awareness raising took time and still continues, and it would take more time to integrate CSR into the companies’ core business. This is a very new concept.

The major task of the GC project and network is while continue to build CSR awareness across all stakeholder groups to shift the focus of the discussions from the question “What is CSR?”  to “How companies can do CSR in practice and how it can be integrated into the companies’ day-to-day business?” and thus to stimulate companies to move toward practical implementation of CSR as part of their business agenda. 

For business to start really implementing CSR it is needed for the network to show what CSR in practical terms means and to prove that CSR can bring business benefits together with social value. This is a significant change in the way business traditionally thinks about its social contributions which are made traditionally in form of donations and charity.
The business case/value of GC membership for the companies is not clearly defined yet – With the exception of Ukraine, across the region it is not clear yet what what special benefits, or distinguished value does GC membership brings to companies, and what responsibilities are attached to the membership. 
Reaching out to and engaging with the SME sector - The GC experience in other countries shows that raising awareness in SMEs about CSR, building the CSR and GC business cases for SMEs, and most importantly – convincing the SMEs to adopt CSR and move toward implementation of CSR activities as part of their day-to-day business is one of the biggest challenges of the GC networks. In the countries’ current political and regulatory environments characterised by lack of understanding and support for CSR, involving the SMEs in GC may require years of continuing work. 
Low awareness on CSR among the other actors – consumers, government, investors and the media. Raising the awareness on CSR across all stakeholder groups and especially among the government, media, and investors is becoming a necessity. 

External – affected by various factors beyond the UNDP and the GC Networks direct control
The legal climate is not supportive for the CSR and for the networks’ financial self-sustainability – the current legislation makes very difficult for both companies and NGO members to provide financial support for the GC network. 
Both governmental institutions and companies lack traditions and experience in maintaining two-way dialogue and working together – time is needed to establish new relationships and new culture of collaboration, openness and dialogue between government and business and the other stakeholders
Engaging with the civil society and NGO community. In all countries the GC country teams have found it challenging to identify and attract a satisfactory number of civil society organizations to join the GC networks. The civil society in the region in general does not have a good image and is not currently prepared to play the role of a constructive opponent or partner of the business community.

The political instability – varying in the different countries from frequent changes in the political situation, to an armed conflict in Georgia – is a main obstacle for establishment of ongoing dialogue with the government that could result in development of strategic governmental position on CSR. Although the goal was not achieved, the network gained valuable experience. One of the main lessons was that the network needs to have a critical mass of companies in order to be able to address successfully government and other actors. Another issue was finding the right entry point – ministries and governmental officials, also development of skills and finding the right ways to move through the political corridors. External factors such as political and economical crisis also slowed down the progress in establishment of productive dialogue with the government. 

The economical crisis. In the current business environment companies are more conservative and cautious re new initiatives and projects, the CSR budgets have been cut and the focus is on initiatives that are directly linked to the core business agenda and/or address specific business risks and opportunities. Many European and international investors assume that the regional business environment is very risky, which makes it difficult to attract Belgian and other firms to get involved in projects in the region where the GC project is implemented.
3 Recommendations to Overcome Challenges, Conclusions and Way Forward 

3.1 Output 1: Global Compact/CSR Networks consolidated and sustainable beyond active UN coordination support 

· Develop the business case for GC membership. In each of the five national networks the benefits of GC membership should be clearly described together with members’ roles and responsibilities, and the business case for GC membership should be clearly defined and linked to the Network’s sustainability strategy and vision, for example:

· Established strong GC network brand –GC network members to be seen as the leaders in CSR on both regional and on national levels.
· Access to participation in partnership projects that bring visibility, increase reputation and bold positive public image.
· Access to information and high quality trainings and technical assistance in CSR implementation addressing the economical crisis, ways to increase efficiency and cut costs.

· Access to the regional and international GC networks for exchange of experience and information, and partnership opportunities.
· Access to participation in development and implementation of joint network campaigns and initiatives on CSR. 

· Recognition given to companies GC members for good work and accomplishments in CSR implementation and compliance with international CSR benchmarks and standards.
· Certificate programs linked to GC training and services – link participation in trainings and use of services to GC membership and add specific benefits for GC members only.

· Publicity – on national and international level. 

· Improved access to investment - For example, a Regional GC Network listing and database, presenting all companies-GC signatories in all 5 countries, could be developed and made available to international investors and potential business partners in Europe and the region.
· The GC networks’ activities should continue and expand in scope and scale:

· More conferences and roundtables are needed as platforms for continuing dialogue on CSR, and to continue to raise the awareness and educate

· Development of more training, especially focused on technical aspects of CSR implementation.  

· Develop initiatives and CSR activities showing the practical application of CSR as a tool for providing solutions to concrete social and environmental problems internally for the company, and within the communities where the companies operate and for the society as a whole.
· Expand in number and scale the joint activities implemented by the network that build a sense of common purpose and ownership among all network members. Such initiatives to focus on addressing different social and environmental through joint action and in a way that allows active engagement of all members from stage development of initial ideas to their implementation. 
· All GC networks should make CSR/GRI reporting a priority and should push GC members to report – reporting usually drives companies toward integrated CSR planning, implementation, and management. 
· In all GC networks CSR business case for SMEs should be developed, with emphasis on the importance of CSR for improving efficiency, cutting costs, improved competitiveness and relationships with clients and investors, stronger market positions in the situation of crisis in opposition of the perception that CSR only costs money and means just giving donations. Where possible, supply chain relationships between SMEs and large companies GC members could be used as a platform for getting SMEs to join the GC network.

· Including CSR in the curriculum of business schools, business incubators, and other business development programs would stimulate development of CSR-awarded entrepreneurs and businesses that naturally have CSR as element of their strategy and operations. Intra-network collaboration and exchange of visits between CSR-promoting academic institutions from different project countries would be of value.

· Regional Award schemes for recognition of CSR leadership and CSR achievements, and awards with GC/UN logos. CSR award schemes/contests can be established not only for companies, but also for other stakeholders – such as media, with the aim to mobilize more companies and more other stakeholders to take action in CSR implementation, awareness raising, promotion, and support.

· Hot issues such as climate change can be used as a focal point for development of GC events and initiatives on national and regional levels with the aim of raising interest and triggering action among companies and other stakeholders, and adding more members to the network. 
· Specialized trainings for governmental officials, NGOs and media, possibly including visits to partners among the countries involved in the project and through the larger GC networks, where the trainee can see concrete activities, exchange experience and expertise with international partners and experts.

· Education on CSR for the government is crucial –Reaching out to the mid level governmental officials and changing their mentality and understanding about CSR should be a high priority. One idea from the interviews is to organise visits for government officials to other countries to learn how other governments are addressing the CSR - they can meet with other governmental officials and see/discuss concrete governmental initiatives and policies.

· Specialized trainings and workshops on CSR tailored to the needs of the media and attuned to the role media plays as a source of information, and as a factor for general awareness raising and for maintaining the CSR dialogue 

· Specialized trainings for NGOs, focused on the practical role NGOs play in the CSR process – first NGOs monitor the companies performance and put pressure on companies that are not meeting the expectations of the society or their own goals regarding CSR, and second – NGOs partner with companies as part of CSR projects and initiatives, often they are sources of ideas and provide a platform for wider engagement with communities and other social actors. 

· Leadership building trainings would help SC members to play more active leadership role in mapping out the future strategy for organisational and financial sustainability of the network
· The Regional network could provide a platform for collaboration and exchange of experience and learning among the SCs and working groups of the 5 national networks, where the GC teams/SCs can work toward:

· Development of unified procedures that ensure GC members are accountable to the local GC network for their performance and behaviour and for the truthfulness of their COPs and other reports.

· Development of an outline the roles and responsibilities of the members of the GC Networks 

· Organize regional B2B meetings on social reporting for GC members to discuss each others reports.

· Develop strategies to put strong focus on practical implementation of CSR within the companies and in the communities through provision of practical tools and examples how the CSR can be implemented in individual companies backed up by technical assistance and advice to companies in different aspects of CSR, while at the same time continue ongoing awareness raising, education and information dissemination on GC and CSR among the stakeholders and companies which are not engaged yet.
· Research on models for achieving financial sustainability and assistance to national networks on development of a diversified funding strategy, including: membership fees, donor support, support from UNDP, governmental support, and payments for services and trainings.
· Need to have a regional conference involving the GC networks from the 5 countries to: bring international and regional experience, bring energy to the network, raise awareness, put questions on the table/maintain the debate on CSR, have companies and other GC members present what do they do and plan to do in regard with CSR.

· Building local capacity for social reporting and CSR – need to develop, and share among all 5 networks, a pool of local experts with practical experience, knowledgeable in the development and implementation of CSR strategies and programs in the companies.

· Linkages to other regional and European GC-related initiatives should be explored as a platform for learning and partnerships building, but also to bring exposure to the GC networks’ successes and the progress made by their members in CSR implementation. For example in regard with the CSR course – it could be useful for the Moldovan universities adopting the course to establish contacts with the business schools members of GC in other countries; there is an initiative for academic members “Principles for Responsible Management Education” that would be of value for the Moldovan business schools.

· UNDP to ensure financing of the project at least until summer 2010, better end 2010, and possibly mid 2011 – this extension is necessary to ensure all necessary elements for UNDP exit are on place.

· The issue of GC network’s financial sustainability needs to be discussed within the UNDP Regional and country offices from point of view of UNDP strategic interests and capacity to support the network after the closure of the project. Look for donor support – Belgian government, Nordic countries, etc. Look also for project grants and possible linkages to large regional initiatives and programs. 

3.2 Output 2: Enhanced participation of companies in policy dialogues and formulation on promotion of responsible inclusive entrepreneurship
· Build regional coalition/s with national, regional and international organizations that are willing to act in partnership with GC networks toward achieving mutual goals toward bringing the CSR on the governments’ agendas. 

· Launch regional initiative/s for addressing the need for awareness raising and building knowledge on CSR among the governmental officials, especially middle level officials. The CSR governmental practices in other countries in EU could be presented and discussed through seminars and workshops especially designed for governmental officials.  Exchange of visits, conferences and joint seminars bringing representatives from the 5 national governments would be of value.

· Close involvement of the UNDP country offices and UNDP Regional office and efficient use of UNDP contacts, influence, diplomacy and consensus building skills, and role as a facilitator in policy development are needed for continuation of the dialogue toward agreement on governmental national CSR agendas. The UNDP reputation, its role as a convener and provider of neutral platform and the fact that it is respected and trusted by the government and the business community are critically important for reaching successful agreement on a national CSR agenda.

· The aim should be that the dialogue between business and government to expand to the other social actors in each country, and to become ongoing and routine. Only through active open accountable social dialogue involving all social actors, the CSR agenda would be able to evolve in a way ensuring all emerging issues to be properly addressed by both government and business. 

· Alignment of the policy dialogue agenda and messages with the UN/UNDP goals and priorities concerning the UN/UNDP work in the region. 
3.3 Output 3: Multi-stakeholder partnership projects brokered

· Turn the PP into practical laboratories demonstrating concrete business benefits of CSR implementation in the companies. GC teams to brainstorm with SC and the companies-members on local level ideas for such projects that clearly demonstrate measurable commercial benefits for the companies while addressing concrete social and environmental problems in concrete communities. Similar discussions and exchange of ideas to take place on regional level with participation of GC brokers and SC members from all local networks. Address specific business risks and opportunities, offer opportunity for development of PP that are showcasing the overlap between social and commercial value creation. The climate change topic and the Go Green campaign could be used as a platform for development of such PPs on regional and/or national levels.

· Experiment with development of a cluster of PPs focused on addressing a major issue – for example development of small green businesses in the countryside. Thus the cluster would be able to involve in a coordinated way many GC members from the national networks and local stakeholders and would result in stronger support platform for the PP development and larger scale impact. The Go Green initiative could be a good platform for such PP; also a cluster project could lead to a national initiative addressing certain big problem, currently not in the focus of the social actors. This model could be applied to development of a regional PP, involving the neighbour GC networks and stakeholders. Such larger scale regional PP, could be potentially attractive for foreign investors.

· GC to use the UNDP strategic priorities and programs, such as green jobs creation and the response to the economical crisis, to develop partnership project involving GC members and other partners – on national and regional levels.
· The GC Project broker based in Belgium potentially could identify Belgian companies interested to invest in regional PP. Utilize to the maximum the UNDP consultant based in Brussels to scope out Belgian companies and investors interested to explore and act on partnership opportunities in the region.

· Need to set up a system for measuring the commercial and social benefits from PP.

Regional collaboration 

· There is space for involvement of the regional and national networks in European CSR initiatives and for establishment of contacts with EU CSR players as well as relevant directorates within the EC.

· National networks to establish more contacts in the neighbouring countries and look for opportunities to establish partnerships with projects, initiatives and partners in the region.

· The regional project should use the UNDP network effectively and when appropriate establish linkages with programs in the country, or on regional and European levels.
· The regional network should promote the local networks and should assist with getting more governmental support and recognition for the GC networks and their initiatives and activities – on European and national levels.

· Continue the inter-regional exchange of visits and information – keep the regional GC project network alive through development of regional projects or provision of minimal support from UNDP to maintain the networking and communication exchanges.

· Use the broker in Brussels to identify potential partner companies and to raise awareness about the business development opportunities and investment potential in the region. Help businesses members of the national networks to be better represented through organisation of exhibits, participation in trade shows, meetings on governmental and other levels.

4 Operational Modality 

The GC Regional project was introduced during a time when the agenda of UNDP for partnering with business was developed which marked changes in the UNDP priorities and approaches for addressing relationships with the business community. UNDP supports GC and business partnerships elsewhere, but through a single country projects. The project is the first regional project ever implemented by the Bratislava Regional UNDP office, and exception of the common project models organized around provision of support to the UNDP country offices. This project is regional in a sense that it includes more than 2 countries in a single project, taking the same approach, setting the outcomes, targets, etc for several countries. Yet, the issue addressed by the project is not genuinely regional, i.e. it does not require a joint action in several countries to implement CSR and business partnerships (as opposed to issues such as border management, water management, which UNDP also works on, but which require by definition involvement of several countries). Thus the GC Regional project is a regional project that is being implemented by UNDP as implementing partner, but most of the activities are implemented at the country level.  

The role of the regional office in Bratislava during phase I, as defined in Phase I project document
, included: 

· Overall project implementation and oversight.

· Maintaining the project’s conceptual clarity and standards

· Knowledge management at regional level: coordination exchange of information, knowledge and good practice, codification of knowledge and support for cooperation between the countries.

· Consultancy and expert support necessary at various phases of the project implementation

· Communication and marketing of the project to business community at regional level, 

· Monitoring and coordination of activities at the regional level. 

Country offices were responsible for:

· National level project implementation and support services for the national components

· Maintaining working contacts with the national partners 

· Application of the commonly agreed standards and procedures.

· Reporting to BRC, Regional Project Manager on monthly basis according to agreed template. Reflecting the national specifics in all components of the project when appropriate

After phase one, it became clear that the way the responsibilities were formulated was not effective – the country offices felt the decision-making power is centralized too much in the regional office, they started viewing the project as external to the country programs, and although they were supportive, there was no sense of ownership and responsibility for the project’s progress.  Thus at the beginning of phase two, an adjustment in the division of tasks between UNDP BRC and the COs was implemented resulting in decentralization of the project management and responsibilities. The country offices become more empowered and independent as they took over the decision-making power concerning all aspects of planning and implementation of the project activities, and monitoring of the project progress on national level. The regional office retained its responsibility to provide overall project oversight, final approval of the national plans and strategies, as well as for:

· Maintaining the project’s conceptual clarity and standards

· Knowledge management at regional level: coordination exchange of information, knowledge and good practice, codification of knowledge and support for cooperation between the countries.

· Consultancy and expert support necessary at various phases of the project implementation

· Communication and marketing of the project to business community at regional level, 

· Strategic communication and dialogue with the donor and the Belgian counterparts , including an annual meeting with the Belgian stakeholders 

· Regular and systematic monitoring and final evaluation (external). 

An important factor impacting the success of the project on the national and regional levels is the fact that since the launch of the project in 2006 there has been changes in the UNDP COs senior management in all 5 countries. As the endorsement of GC by the heads of COs and their support are important for the project implementation, these changes slowed down to some degree the project activities. 

The introduction of the component on establishment of linkages with Belgian businesses during the second phase of the project aimed at providing additional help for attracting foreign investment for development of PP. However, the late start of the international broker (2009) didn’t give a lot of time for this component to evolve. The international broker is expected to be responsible for:

· Regional business outreach 

· Maintaining contacts with relevant national partners (the MFA, regions, business associations) 

· When relevant, mapping / identifying good Belgian models of PPPs, CSR and economic governance solutions -- based on specific demand from countries 

· Develop relations with relevant EU units to engage as partners and when possible leverage resources 

So far not too much has been accomplished – at the time of the review most of the GC country teams have just established contacts with the international broker and have provided her with information about the local companies. 

5 Role, relationship/s, functions, effectiveness of UNDP country office engagement and inputs

The relationship between the GC team and the COs in different countries vary from very close relationship including full integration of the GC project into the UNDP CO program portfolio (Ukraine), to having the GC team hosted by the UNDP office as a bit more independent program, not completely linked to the overall CO portfolio (Moldova). In all countries the GC brokers were given full support and independence to move forward the GC project with excellent support and close involvement of the responsible for the project UNDP person. The GC team uses the regular channels to distribute information about the GC network development and activities among different UNDP programs and staff. Along with the development of the GC network, improvement of the linkages and more direct engagement between UNDP and GC are observed in all countries. 

The GC network’s link to UNDP country offices and to UN as a host of the GC secretariat is seen by all interviewed as critically important for each network’s future development. The following recommendations could help the GC teams and COs to establish an effective relationship for the next stage of the development of the networks:

· The UNDP and GC network are currently seen as one body. With the closure of the GC project the relationship could take different forms. UNDP should come up with its own strategy regarding how to ensure max effective collaboration and relationship with the GC Network. At min the country office should ensure the UNDP role as a partner and adviser of the network and facilitator of its development. In this regard UNDP should be assigned a permanent seat on the GC Network SC.

· Define the future roles of UNDP COs and GC teams in terms not only of content input to the networks but also in terms of utilization of the GC networks as resources for UNDP and a bridge for building relationships with companies. 

· Alignment between the UNDP programs and the GC Network agenda and work plans should be ensured. UNDP should identify specific issues and should use GC network to bring companies on board to take part in certain development programs. In this regard it is important to see how the network perceives the UNDP country office as a player and equal partner. These perceptions need to be well understood and managed by UNDP country office.

· Linkages between the local GC networks and the local UNDP COs should be maintained post closure of phase two. UNDP brand is trusted and has strong reputation and weight necessary to attract companies to join the GC network until critical mass is achieved, is also necessary for the successful continuation of the policy dialogue with the government and for achieving financial and organisational sustainability of the network

· UNDP is very much respected organization and it has the recognition of the governments. Its status and political influence and role are necessary for successful implementation of the policy dialogue led by the GC networks in each country. The networks still lacks maturity and needs the UN reference when approaching the national and local authorities.

· UNDP country office should take active role in facilitating and guiding the development of GC network sustainability strategy, including if necessary providing content input and specific advice on possible models for reaching financial sustainability. The UNDP intervention should ensure that SC has the final approval and buy-in of the strategy.

· UNDP financial support for the project should continue for at least 1 year or more to allow the networks to set up their organizational and financial sustainability strategies.

· The UNDP/GC project teams are trusted and reliable - all interviews highlighted the need the current teams to continue their work with the networks, at least in the next year of transition after the closure of the II phase of the project.

The GC project has great potential to serve as a platform for collaboration between the different UN agencies in the countries, as well as on regional and global levels, on development of united effort and coordinated approach for UN engagement with the business community on CSR. One of the good practices of GC Ukraine is the successful role the project plays in establishing linkages between the UN family of agencies in Ukraine and the business community, and also for improving the level of coordination and collaboration between the different UN agencies on CSR-related and other aspects. The list of UN agencies involved as partners in various GC partnership projects and initiatives includes: IOM (PP), WHO (PP), and UNICEF (PP). Among all agencies UNDP is acting as the GC host, and the GC works most closely with UNDP, especially in the cases when companies want to invest in local communities UNDP community development programs are perfect fit for collaboration. The GC maintains on-going collaboration with the ILO, and works with the World Bank, and Black sea Trade and Investment Regional Project. 
6 Relevance of project concept and intended outputs formulation to specific country and UNDP country program context 

The outcomes of the review, especially in the cases of in Armenia, Georgia and Moldova, strongly raises the question of relevance of expected project outcomes and indicators that are specific to the country’s environmental and circumstances in which the project has evolved, and if current project design remains relevant after the consequences of the political and economic crisis that have enormous impact on the region. With increasing interest in CSR among stakeholders, with a long view towards economic recovery, there does seem to be a new relevance to address CSR if the benefits are clear to business. The need for re-examining and confirming expected outcomes and indicators within the specific situation in each country at the initial phase of the project, in mid-term, and along the project implementation process, through closer consultation between stakeholders, country UNDP office/GC team and the regional UNDP team and donor can result in re-energising the project, as is beginning to be seen in Georgia. Lastly, it raises the question of a better approach in formulating project targets and indicators for each country in case of other future regional programs. 

The targets established for number of companies recruited b y the end of the project as signatories of GC, as well as the targets for organizational and financial sustainability have been most unrealistic.

In terms of the expected development impacts, measured in a long term:

1).Higher sustainable and competitive economic growth, poverty reduction and regional stability 

The project succeeded in promoting responsible entrepreneurship and corporate social responsibility (CSR) through strengthening the local Global Compact (GC) networks. The development of public private partnership projects with double bottom line and provision of support for small/medium size investments, both domestic and international proved more complicated than expected and would require longer time and specific concentrated efforts in each country. Similarly the developing of business case for CSR and responsible investing in most of the countries requires longer time for companies and networks to formulate a strong case with credible evidence that proves that implementing higher social, environmental and governance standards can save money and open new business opportunities (through higher productivity, new markets, new partners/investors, international recognition). Relevant work with investors (foreign and domestic) to encourage them to develop local sourcing (potentially this could contribute to strengthening of local SMEs) has proven very challenging; in some countries (Ukraine, Armenia, Belarus) work with local companies as part of PPs have brought some encouraging initial results.  

1) Improved economic governance framework

The GC project has succeeded in promoting multistakeholder dialogue and engagement in sustainable development of the countries, and in building social capital and trust among different actors in society through promoting public private partnerships and collaborative approach to solving developmental problems in the countries. Contributions to development of the national agendas for corporate social responsibility are in progress, with each of the five networks having the development of national  CSR agenda among its priorities. In most of the countries the GC networks have implemented evaluation of the impact of national laws and regulations on the adoption of CSR standards, and have addressed the questions of CSR incentives and regulations including through laws and standards, on the way of public policy dialogue. 

2) Enhanced international integration of the countries 

The least popular among the issues addressed by the project, the question of building partnership with the EU through aligning the project with selected priorities of European Neighbourhood Policy (relevant to private sector development and good governance) has not been addressed so far. However, as the issues of integration with the EU is among the  most weighting factors for broad based national actors to join forces and collaborate towards economic growth and social cohesion in the region, more is expected in this direction during the next phases of development of the regional and national networks. Participation of company’s members of the GC networks in events organized by the Global Compact as well as the project where they find opportunities for networking and identifying new partners has been ongoing during the course of the project, as well as organization of CSR training/learning events by emphasizing linkages with good international experience. Developing regional (covering more than one country involved) partnership projects is also one of the next priorities.

7 Role, relationship/s, functions, effectiveness of regional UNDP office engagement and inputs

The regional model is seen as successful by the interviewed UNDP staff and GC team members. The regional project model allows different GC networks to exchange information and learning experience necessary for addressing challenges and opportunities which are similar across the region. The regional approach is an opportunity for establishment of relationships on regional level between countries that could lead to higher impact, larger scale partnership projects and initiatives.  

The relationship with the Bratislava office and the project manager has been evaluated as very good by all interviewed GC teams and UN staff. The regional office has made valuable contributions through development of project guidelines, and coordination of the international meetings and collaboration and exchange among the regional partner projects. In the future, more is expected from the regional component of the project in terms of providing more options for trainings, especially technical trainings  showing how in practice CSR can be implemented in the companies and how to integrate it into the core business strategies. 

Some of the recommendations concerning strengthening the regional component of the project include:

· To maintain the regional linkages – need to develop system that would support the cooperation and information exchanges between the networks established in the 5 countries where the project took place. 

· The question of national network’s sustainability should be a priority, but also the sustainability – financial and organizational - of the regional project network should be addressed and linked to the individual national GC network’s sustainability strategies.

· Development of regional PP can attract investment and attention and ensure funds for continuation of the regional interactions and collaboration and for the national networks. Cross border opportunities and companies should be explored and other players could be identified that are concerned about CSR issues, such as environment, corruption, and economic development in small towns for example

· Expand the participation of GC network members in GC Europe events – presentations should show the progress of GC regional and local networks. Very little information about the countries involved in the project is available within EU and development and distribution of information about the GC member companies and the network could be of great value for potential investors. 

· Bratislava, UNDP country offices and networks in the 5 countries to collaborate on development of a strategy for continuation of the communications and information exchange through WWW and meetings. 
For other similar projects or next stages in the program, the following issues should be taken into account:

· Capacity building for the network should be a priority. The design of the project should focus not just on putting together a network but also on building capacity for the network’s development. 

· The GC is not equal to CSR – the principles are bringing together a more comprehensive agenda. To be able to unleash the power and whole potential of the GC values, UNDP/GC networks should make sure the companies, and also the other stakeholders GC members, are responsible through the organisation of their operations, products and services for the impacts of these operations, products and services on the environment, clients, employees, and the communities. The focus should be on the action they take and they should be expected to show how they progress toward their commitments and how they meet their responsibilities. This is important for protecting the UN and the GC reputation. 

· Through the GC and CSR private sector should act upon its responsibilities to the GC principles and contribute to the development of the country. The focus of the partnership projects should shift from companies paying back/helping the society and the communities, to companies doing that while also act responsibly in regard with the impacts of their operations, services and products on the environment and the various stakeholders. 

· The question of a network’s sustainability should be a priority. But also the sustainability – financial and organizational - of the regional network should be addressed and linked to the individual national GC network’s sustainability strategies. If the organizational and financial sustainability of the national and regional networks are not addressed at the earliest stages, there is a strong possibility the networks not to be sustainable by the closure of the project.
As a whole, the UNDP project Fostering Multi-stakeholder partnerships to achieve MDGs in Western CIS and Caucasus in the framework of UN Global Compact was undertaken in a environment with each of the five countries having a range ongoing and emerging economical and political challenges as the backdrop of raising awareness and promoting active CSR within the context the UN Global Compact. Despite these challenges the project as a whole has raised awareness of CSR beyond just a tool for philanthropy, and has established a budding GC network in each country to increase reach and depth of CSR with the private sector, government and society as a whole. 

A number of good practices has occurred that can be replicated among countries within the project; and perhaps more importantly locally driven partnership project have emerged that provide concrete value to the communities and sector areas where these are undertaken, and further engage the GC network in practical action in CSR as well as local resource mobilization. This is an early indicator that the network may achieve a level of sustainability over time if provided with a combination of capacity building, network skills and a level of ongoing funding until sustainability plans and actions can be fully developed and undertaken. 

As with any new innovation or approach brought into society, communication and raising awareness is essential to long term success. This requires a multi-level approach that reaches all stakeholders, in the case of the Global Compact, government, the small to medium enterprise sector and citizen/consumers particularly need to be aware of the benefits CSR can bring to national economic success that fosters social and environmental benefits and responsibilities. The Fostering Multi-stakeholder partnerships to achieve MDGs in Western CIS and Caucasus in the framework of UN Global Compact has made important steps in all these areas in its short time of implementation, and has developed a platform for CSR and the Global Compact to expand in each country if provided with technical and financial support to further implement planned activities to meet objectives.
� This target was established for 6 countries, including Russia based on the fact that the total number signatories at the end of phase I for the 6 countries was 340, including 100 in Russia. In the new circumstances – 5 countries in phase II (Moldova, Georgia, Armenia, Belarus and Ukraine), this indicator should be adjusted to 400-100(Russia Phase I) =300 new companies signatories of GC at the end of Phase II.


� Annex C.





