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1. SITUATION ANAL YSIS 

Tajikistan is а landlocked countгy in Centгal Asia, with а population of 8 million, which Ьогdегs with 
China, Afghanistan, Kyгgyzstan and Uzbekistan. Маге than 93% of the countгy's tеггitогу is coveгed 
with mountains. Маге than 75% of the population lives in гural агеаs. The countгy is ргоnе to seasonal 
and natural disasteгs. 

National economy is mainly agгicultuгal, which contгibutes mоге than 20% to the GDP1 and employs 
70% of the lаЬог fогсе. The economy, despite the annual gгowth of 8.6% since 2003, is vulneгaЫe to 
exteгnal factoгs, such as global and гegional economic cгisis and fluctuations in the maгket of eneгgy 
гesouгces in the гegion (mainly in Russia). Due to lack of employment opportunities, about one million 
people have left theiг homes in seaгch of woгk and went to Russia, Kazakhstan and otheг CIS countгies. 
Accoгding to the Woгld Bank, the гemittances fгom migгant woгkeгs in 2012 accounted fог 47% of the 
GDP. 

Poverty level гemains high, and accoгding to the Ministгy of Economic Development and Тгаdе (as of 
201 3) 35.6% of the population lives below the poverty line. The countгy has the lowest Human 
Development lndex (HDI) among the Centгal Asian countгies, equal to 0,622 and гanks 1251h among 
189 countгies in the woгld as of 2013. 

Оvег гecent уеагs, the countгy has achieved macгoeconomic staЬility, which is chaгacteгized Ьу 
stгengthening of the countгy's budget, loweг inflation and pгedictaЬility of the exchange гаtе of the 
national сuггеnсу. Accoгding to the Woгld Bank, in 2012, the геаl GDP gгowth in Tajikistan гeached 
about 8% due to industгial pгoduction, гemittances and agгicultuгe. Accoгding to the National Bank of 
Tajikistan, the геаl GDP gгowth in the fiгst half of 2013 compaгed with the pгevious уеаг was 7.5%. At 
the same time, sectoгal infoгmation pгovided Ьу the Agency on Statistics, indicates а significant decline 
in the value of industгial and agгicultuгal pгoduction in the second quarteг compaгed with the fiгst. 

ln addition, Ьу submitting an application to the Woгld Тгаdе Oгganization (WTO) in 2001, Tajikistan 
became а membeг in еагlу Магсh of 2013. Оvег the past 11 уеагs, the country authoгities have woгked 
on the гeduction of customs taгiffs and on libeгalization of laws on foгeign tгade and investment. 
Appaгently, potential mateгial values of the development will only Ье availaЫe afteг the foгecast peгiod; 
although it is possiЫe that tгade policy will immediately Ье pгedicted fог а longeг peгiod. 

Accoгding to the government officials, 17 4,304 new jobs wеге cгeated in the fiгst 9 months of 2013, 
which is mоге fог 55.5% than the same peгiod of last уеаг (112,070). Howeveг, due to lack of 
motivation, migгation still coveгs most of the woгk fогсе. Also, accoгding to the goveгnment authoгities of 
the RepuЫic of Tajikistan, а total of 814,985 people migгated fгom Tajikistan in the fiгst nine months of 
2013, which is mоге fог 15.1% than the same peгiod of last уеаг, and at the same time, 515,995 people 
have гetuгned to the countгy. 

The level of access to health саге and education, dгinking wateг and sanitation, iггigation and tгansport 
infгastгuctuгe, electгicity in гuгаl агеаs гemains low. Fог example, it is estimated that оvег one million 
people in Tajikistan, mostly in гuгаl агеаs duгing the winteг time, have little access to electгicity. То date, 
mоге than 95% of the geneгated electгicity in Tajikistan accounts fог роwег geneгated Ьу hydгoelectгic 
роwег plants. 

Distгibution of micгofinance thгoughout Tajikistan, especially in гemote mountainous distгicts гemains 
pгioгity. Since the beginning of 2013, the volume of micгocгedits amounted to 2.9 Ьillion Somoni (608.2 
million. million US dollaгs), an incгease of 41.5% compaгed to the same peгiod in 2012. ln the гemote 
mountainous distгicts, the loans amounted to 601.1 million. Somoni (126.1 million US dollaгs) - an 
incгease of 41.5% compaгed to the same peгiod in 2012. Pгivate sectoг contгibution to GDP is about 
50%, which leaves room fог gгowth. 

Accoгding to the Economist lntelligence Unit, оvег the гecent уеагs, the Goveгnment of Tajikistan 
stгongly adheгed to the геfогm гequiгements of inteгnational financial institutions, which enaЫed to 
enhance the economic gгowth and macгoeconomic staЬility. 

Accoгding to expert estimates2, fог ensuгing economic gгowth, including in гuгаl агеаs, and sustainaЫe 
development of the economy as а whole, it is necessaгy: 

1
www.stat.tj 

2 lncluding prepared with the support of UNDP, Conflict situation assessment in Tajikistan, 2011. 
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• solve а range of socio-demographic proЫems (compared to 1970, the population has tripled 
and, accordingly, this growth increases the degree of tension in terms of distribution of land and 
water resources); 

• develop social and economic infrastructure, strengthen the capacity of government agencies to 
provide better services at the local level (today their quality leaves а lot to Ье desired); 

• develop effective measures to prevent political and other risks associated with the proximity of 
Afghanistan (the border with this country is often used as а corridor for drug trafficking and 
illegal movement of groups), and other external factors; 

• implement а targeted policy to support business (today, despite some improvement of the 
situation, the entrepreneurs are generally considered Ьу the authorities as sources of revenue 
for the budget, which creates certain obstacles to business development). 

PuЬ/ic po/icy measures 

Following Millennium Declaration signing in 2007, the Government adopted the "National Development 
Strategy of the RepuЫic of Tajikistan until 2015" (NDS), based on the MDGs for 2007-2015, and а 

series of medium-term Poverty Reduction Strategy (PRS). Followed Ьу the PRS, the second phase of 
NDS implementation was covered Ьу PRS for 2007-2009 and the third phase Ьу PRS for 2010-2012. ln 
late 2012, the Government and Parliament of the RepuЫic of Tajikistan adopted а "Living Standards 
lmprovement Strategy of the population of Tajikistan (LSIS) for 201 3-2015". The transition from the PRS 
to LSIS is fully consistent with the concept of sustainaЫe development of human resources. 

"Living Standards lmprovement Strategy of the population of Tajikistan (LSIS) for 201 3-2015" is the final 
implementation phase of the "National Strategy for Development of the RepuЫic of Tajikistan until 
2015". lt examines various issues related to the achievement of strategic objectives, such as puЫic 
administration reform, rule of law, the demographic projection and planning, regulation of labor 
migration, development of private sector and support for the formation of middle class. 

ln order to improve the living standards of the population Ьу promoting economic growth, the 
Government of the RepuЫic of Tajikistan is making efforts to address the issues of sustainaЫe 
macroeconomic development; improve governance; promote the real sectors of economy; diversify 
production; build the export capacity; improve the investment climate; support business; ensure social 
protection; develop labor market; and strengthen human resources. Three priority areas for the 
Government of the RepuЫic of Tajikistan to improve the standards of living are energy independence, 
food security and communications development. 

UNDP's Role 

А wide range of international partners support the Government of Tajikistan in the implementation of 
these tasks. Nevertheless, the international community's efforts are mainly aimed at the deve/opment of 
policies and framework documents, and the issues of enforcement of specific programs оп the 
ground are neglected. Accordingly, there is а need to work not only at national but also at the local 
level, as well as provide feedback between the stages of policy development and implementation. 

lntegrity of assistance and work on the ground is one of the pillars of UNDP's approach to work in the 
RepuЫic of Tajikistan. UNDP is supporting the Government in socio-economic development, addressing 
critical social issues, estaЫishment of effective systems of governance at local and national levels. This 
project proposal intends to make а significant contribution to this work in one of the most important 
areas - the development of rural areas. 

The basis for the implementation of this project proposal will Ье an extensive infrastructure of the District 
Development Programmes (DDP), estaЫished Ьу UNDP across Tajikistan. DDPs are complex, multi
sector and medium-term programs developed Ьу UNDP in collaboration with the Ministry of Economic 
Development and Trade the local authorities .. As part of DDP: 

• contacts with local residents estaЫished, there is а clear work and awareness system etc; 
• national priorities of local development strategies taken into account, while being adapted to the 

unique conditions of the districts; 
• emphasis made on the real needs of the most disadvantaged and poor; 
• environmental issues successfully mainstreamed, which ensures environmental sustainaЬility 

and efficient use of natural resources. 
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Use of DDP would save substantial funds, as there will Ье no need to build the system "from scratch". 

As а result of direct contact with beneficiaries and opportunity to focus on the proЫems of local rural 

development relevant to certain districts, taking into account their particular nature, the efficiency of 

spending donor's funds will Ье increased. 
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11. STRATEGY 

Objective of Livelihood lmprovement of 1 000 000 Rural Population in 9 districts of the RepuЫic of 
Tajikistan project is to address socio-economic issues, which contribute to improvement of livelihood of 
population, according to priorities at national and local levels, indicated in: 

(а) National Development Strategy till 2015; 

(б) Living Standards lmprovement Strategy of Tajikistan for 201 3-2015; 

(в) Sectorial programs and development programs of districts of RepuЫic of Tajikistan. 

The Project wi/1 Ье implemented, mainly, in mountainous districts of RepuЫic of Tajikistan, which аге 
тоге prone to factors, hampering their development. These are - remoteness from centers, lack of 
infrastructure (social- health, education, drinking water supply facilities; economic- roads and bridges, 
irrigation, finance, etc.), unemployment, high level of labor migration, slow growth of entrepreneurship, 
poverty and many others. 

Figure 1. Location of target districts 

Dush.anЬe 

• 

тenиwma1 

Current reforms in RepuЫic of Tajikistan, focused, in particular, on improvement of livelihood through 
effective governance, increased employment opportunities through investments promotion and support 
to entrepreneurship, reforms in education and health sectors, agriculture, require support from 
international community. UN Development Program in Tajikistan supports the Government of the 
RepuЫic in implementation of these objectives. 

The objectives of the Project, which is also closely related to Millennium Development Goals (MDG) and 
UN Development Assistance Framework (UNDAF), Area-Based Development approach will Ье applied, 
that is, activities, implemented at the local level, will Ье closely interlinked and integrated to achieve 
highest result. Following this, UNDP will focus оп implementation of priorities, identified in District 
Development Programmes (DDPs), which identify priority sectors in social and economic development, 
infrastructure, environment protection, etc. 

То achieve this, UNDP will actively cooperate with government bodies both at national and local levels. 
lnfrastructure improvement, professional skills development, access to finance, employment creation, 
migration, and many others will Ье the main directions of the Project, which are also connected to the 
main actions of Saint-Petersburg Development Outlook, adopted Ьу the G20 under the chairmanship 
term of the Russian Federation. These actions are the following: 

1. Promoting food security, nutrition, economic growth and jobs; 
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2. Facilitate provision and uptake of financial services; 

3. Accelerate innovative approaches to reduce remittance costs; 

4. Address long-term financing for infrastructure; 

5. Enhancing national capacities on skills to meet labor market needs; 

6. Developing regional and international cooperation for training 

Priorities of the project аге mainly related to these actions, and addressing them will contribute to 
enhancing employment opportunities, improving employaЫe skills development, labor market, 
governance, interaction of different sectors for local development, improvement of infrastructure, 
development of entrepreneurship, access to financial resources in nine districts of Tajikistan. Also, the 
project will contribute for decreasing number of unqualified labor migrants to other countries of CIS, 
including Russian Federation, and increase of managed and qualified labor migration. 

On-going initiative in target regions 

Main initiatives, on-going in target regions of the Project (Sughd and Khatlon oЫasts and the Rasht 
valley) and financed Ьу international agencies, are listed below: 

Suqhd oЬ/ast 

One of the main and complex initiatives was the Rural Growth Programme, financed Ьу Department for 
lnternational Development of Great Britain (DFID), UNDP and German Society for lnternational 
Cooperation (GIZ). The Programme was implemented in 14 districts and 65 jamoats of Sughd oЫast 
and the following mechanisms and instruments for local development have been developed and 
introduced within its framework: 

• Districts and jamoats development programmes, based on wide participation of representatives 
of all sectors, and improvement of monitoring and evaluation systems for local development 
processes; 

• Trust Fund for support and implementation of local initiatives based on priorities identified in 
District Development Programmes; 

• Offering micro-credits for support and development of small and medium entrepreneurship; 
• PuЫic-private dialogue to enhance feedback mechanism for improvement of quality of social 

services (local economic development indicators, introduction of e-governance elements, puЫic 
hearings); 

• Capacity building of government bodies at local level; 
• lmprovement of professional skills development through rehabilitation of infrastructure and 

introduction and new training programmes3; 

There is а UNEP-UNDP joint "Poverty-Environment lnitiative" implemented in the oЫast, which 
promotes the sustainaЫe development agenda and integration of poverty and environment linkages into 
the national, sectorial and local development plans, as well as regional cooperation in the field of 
introduction the green economy principles. 

UN Bureau for Crisis prevention and Recovery (BCPR) support а project, facilitating cross-border 
cooperation through rehaЬilitation of irrigation infrastructure in the bordering areas of Tajikistan and 
Kyrgyzstan. 

With financial support from Government of Finland, UNDP implements Aid for Trade project, which 
facilitates trade development at local and regional levels. 

World Bank, Asian Development Bank and European Bank for Reconstruction and Development are 
implementing projects for modernization and rehaЬilitation of education sector infrastructure, energy 
system (construction of high-voltage power transmission lines and reduction of power losses) and 
drinking water supply. 

Khatlon oЬ/ast: 

There аге various separate initiatives in Khatlon oЫast, implemented Ьу а number of development 
partners. ln Khovaling district, for instance, CESVI, an international NGO, implements activities focused 
on supporting increase of agriculture production and improvement of access to drinking and irrigational 
water supply. Aga Khan Foundation through its Mountainous Societies Development Support 

3 GIZ was mainly responsiЫe for developing new curricula 
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Programme (MSDSP) supports developmeпt processes апd commuпity level апd UN World Food 
Programme (WFP) provides food for primary school classes. Projects, fiпaпced Ьу UNDP, WFP, 
MSDSP, Germaп Agro-actioп (GM), Oxfam, Creative Associates iпt., iп the sectors of health, епегgу 
апd eпviroпmeпt, educatioп апd disaster risk maпagemeпt аге implemeпted iп Temurmalik district. At 
the same time, these projects аге поt complex апd iпtegrated, but rather have limited focus. 

Rasht vallev: 

lп July 2013, а three-year iпitiative "Empoweriпg Rural Commuпities for Better Livelihoods апd Social 
Protectioп" was lauпched iп Rasht Valley, which is fuпded Ьу the UN Humaп Security Trust Fuпd апd 
implemeпted Ьу five UN ageпcies (UNDP, UNICEF, UNFPA, UNWomeп апd WFP). The maiп objective 
of the project is to improve the ecoпomic, food, eпviroпmeпtal, епегgу, persoпal safety апd puЫic 
health iп 5 districts of Rasht Valley. The proposed Project, which will cover three districts of Rasht 
Valley апd will поt duplicate the issues that are the focus of the above project. 

The Bureau for Crisis Preveпtioп апd Recovery (BCPR) fiпaпces the project, withiп the framework of 
which there were the followiпg local developmeпt mechaпisms апd tools developed апd implemeпted: 

District Developmeпt Programmes based оп the priпciples of wide participatioп апd iпtroductioп 
of moпitoriпg апd evaluatioп of developmeпt processes at the local level. 
Trust Fuпd to support iпitiatives aimed at preveпtiпg coпflicts that arise due to the limited 
access to resources; 
Developmeпt апd implemeпtatioп of а mechaпism of civil perceptioп iп order to improve the 
quality of puЫic services; 
Streпgtheпiпg the capacity of puЫic iпstitutioпs at the local level; 

lп additioп, the Aga Кhап Fouпdatioп (MSDSP) operates iп the regioп, which implemeпts projects оп 
driпkiпg water supply, UNICEF- projects iп the field of childreп's rights апd educatioп, WFP - providiпg 
school feediпg апd eпsuriпg food security. 

The mechaпisms апd tools developed Ьу the above-meпtioпed iпitiatives апd projects - District 

Developmeпt Programmes, Trust Fuпd, PuЫic-Private Dialogue, provisioп of micro-credits to small апd 

medium eпterprises апd others, will Ье used iп this project as а platform for the implemeпtatioп of the 

project activities, which ultimately will епhапсе the developmeпt at the local level. This approach will 

avoid duplicatioп of activities апd results of the proposed project. 
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111. OUTCOMES, OUTPUTS AND EXPECTED PROJECT RESUL TS 

The maiп loпg-term outcome (impact) of the project should Ье to livelihood improvemeпt of 1 millioп 
rural populatioп iп 9 districts of the RepuЫic of Tajikistaп. То achieve this result, iп the medium term 
(Project outcome), project will directly coпtribute to iпcreasiпg employmeпt апd busiпess developmeпt iп 
пiпе of the most vulпeraЫe districts of Tajikistaп, iп view of their ecoпomic capacity. lпdirectly, the 
project will help to reduce the flow of uпskilled labor migraпts from Tajikistaп to other CIS couпtries, 
iпcludiпg the Russiaп Federatioп. 

UNDP iп the рlаппiпg activities of the proposed project uses ап approach for the iпtegrated 
developmeпt of rural areas, which meaпs the decisioп of proЫems of local rural developmeпt withiп 
certaiп areas (regioп, district, jamoat) as the existiпg local proЫems are complex апd iпterrelated, апd 
coпsequeпtly the supposed measures should Ье based оп а compreheпsive апd complex approach. 
Based оп previous experieпce of UNDP, i.e. efficieпt апd complex use of resources апd for achieviпg 
maximum results, the project assumes iпtercoппectioп of all the activities withiп the district developmeпt 
programmes implemeпtatioп, which are adopted at the local level Ьу local authorities with participatioп 
of represeпtatives of the civil society апd private sector. These programmes are medium-term programs 
aimed at addressiпg the most importaпt priorities of the local developmeпt, such as ecoпomic апd social 
developmeпt, iпfrastructure, eпviroпmeпtal protectioп, disaster risk preveпtioп апd others. All of these 
issues, iпcludiпg streпgtheпiпg capacity of the local authorities, supportiпg developmeпt of labor market 
(vocatioпal traiпiпg), private sector developmeпt, iп particular represeпtatives of agriculture, are highest 
priority iп ecoпomic developmeпt of the target districts апd properly reflected iп their developmeпt 
programmes. Thus, all the рlаппеd activities will Ье liпked to each other апd will coпtribute iп 
implemeпtatioп of priorities reflected iп District Developmeпt Programmes. 

То achieve these results, the project is supposed to take the followiпg actioпs: 

1. District authorities are сараЫе efficiently plan and monitor local socio-economic 
development. More specific: 

1. 1 Training and retraining of about 180 civil servants (20 persons per target district) оп the topics such 
as project апd fiпaпcial maпagemeпt, basics of civil апd labor rights, basics of iпvestmeпt aпalysis, 
agricultural ecoпomics, М& Е апd other topics ideпtified Ьу the results of the iпitial assessmeпt of traiпiпg 
пeeds. То achieve this outcome, UNDP will iпvolve the specialists of Miпistry of Ecoпomic Developmeпt 
апd Trade of RT апd other miпistries as well as other ageпcies that are specialized iп the traiпiпg of civil 
servaпts. Traiпiпg will cover district апd jamoats level governmeпt officials, iпcludiпg heads of 
departmeпts of есопоmу апd trade, iпvestmeпt апd busiпess support, agriculture, which Ьу the пature 
of their activities should coordiпate the process of ecoпomic reforms оп the grouпd. 

1.2 E/aboration !review of DDPs of 9 target districts aliqninq with the national development strategies4, 
iпterпatioпal (iпcludiпg Russiaп) experieпce as well as оп the basis of exteпsive coпsultatioпs with 
represeпtatives of local busiпesses апd the puЫic. This result is а logical coпtiпuatioп of the result 1.1, 
iп which traiпed civil servaпts will Ье giveп the opportuпity to apply their kпowledge апd skills (see. 1.1) 
iп practice. At the same time, prelimiпary traiпiпg will coпtribute iп elaboratioп of the programmes that 
fully comply with the requiremeпts of the рlаппiпg methodology, developed Ьу the Miпistry of Ecoпomic 
Developmeпt апd Trade of the RepuЫic of Tajikistaп with the support of UNDP. 

1.3 lntroduction and efficient use of the monitoring svstem for the /оса/ socio-economic development, 
iпcludiпg through the regular collectioп of basic statistical iпformatioп at the local level, populatioп-based 
surveys апd use of moderп tools of collectiпg апd aggregatiпg iпformatioп. Uпder this result, the the 
relevaпt uпits of district admiпistratioпs will Ье provided with computer equipmeпt апd lпterпet access (if 
пecessary), as well as computer literacy traiпiпg, collectioп апd processiпg of statistical data at the local 
level. 

Amoпg the maiп partпers will Ье also districts statistics uпits that reported to the districts 
admiпistratioпs. Accordiпgly, the estaЫishmeпt of close cooperatioп апd buildiпg partпerships with the 
statistical authorities at both the local апd пatioпal level, may serve as the maiп mechaпism for 
coordiпatioп, iп particular with the World Вапk project "Streпgtheпiпg the Natioпal Statistical System of 
Tajikistaп", as well as with other similar iпitiatives. The World Вапk project is implemeпted at the 
пatioпal level statistical system with а vertical effect. UNDP will work maiпly with the local statistics 

4 . 
Part1cularly, methodology will Ье applied, which is elaborated within the UNDP technical assistance and adopted Ьу the Ministry 

of Economic Development and Trade (MEDT) of the RepuЫic of Tajikistan in 2012. 
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bodies taking into consideration the changes that occur at the national level under support of the World 
Bank. The World Bank project works at the national level, while UNDP will focus only in capacity building 
at the local level. Accordingly, the duplication of efforts within the framework of these projects will Ье 
excluded and the measures on strengthening of institutional capacity, material and technical base and 
improvement of the national statistics system will complement each other. UNDP will maintain 
coordination between existing projects in the framework of the Development Coordination Council, 
which aims to support improvement of coordination and cooperation within the framework of donor 
assistance to the RepuЫic of Tajikistan. 

1.4 Travels to conduct trainings for the /оса/ authorities. entrepreneurship and farms to other districts of 
the RepuЫic of Tajikistan for the exchange of experience between districts and support planning of inter
regional initiatives, as well as to Russia to study the Russian experience in the implementation of 
advanced technologies on local development management, entrepreneurship development. Tours will 
Ье organized for representatives of government agencies and the private sector. Also, there will Ье 
involved specialists from Russia to promote best practices in the field of management of the 
development processes. The participants of the exchange experience programmes will Ье selected on 
the basis of: (i) beneficiaries of the target districts; (ii) beneficiaries from appropriate state agency 1 
partner of the Project; (iii) review and assess of the development of entrepreneurs 1 farmers and the 
possibility of their contribution in further sustainaЬility of the Project, taking into the consideration the 
opinion of MEDT as main partner of UNDP. 

2. Support development of favoraЫe investment climate, entrepreneurship and 
employment at the local level. 

2. 1 Creatinq an advisorv council of /оса/ economic development of the number of representatives of 
/оса/ authorities and the private sector- standing body to promptly identify and resolve proЫems that 
hinder business development (in regulation, taxation, access to national government programs, etc.). 
Experience shows that countries that рау more attention to improving the business environment, 
achieve notaЫe success in terms of production of goods and services, creating new jobs, attracting 

investment, which ultimately leads to economic development. ln this context, it is important to note the 

role of the government in implementation of policies to support business and its involvement in the 
process of addressing issues of economic development and decision-making. This is due, primarily, the 
increasing role of the private sector in economic development. States that рау more attention to 
strengthening the regulation of the private sector are doomed to economic risks than those who have 
favored а more liberal policy. PuЫic- private dialogue - а platform for interaction between the puЫic and 
private sectors, to discuss and resolve issues to improve the business and investment climate, 
development of the private sector and the economy as а whole. The advantages of creating platforms 
are: 

ensure transparency and create more trust between sectors of society; 
increase in the possiЬility of sharing opinions and experiences of the private sector on how to 
improve policies; 
provide vertical and horizontal exchange of information and the involvement of other 
government and puЫic institutions in the process of dialogue and address priority issues; 
promote eftective implementation of reforms aimed at improving the business and investment 
environment in the context of economic development; 

The Council will serve as а tool to build trust between the main sectors of the society. The state 
conducts more eftective reforms if the private sector understands its substance and supports the policy 
of the state in this direction. Regular meetings and open discussions create an atmosphere of trust 
between the sectors; increase the possiЬility of sharing the opinions and expertise of the private sector 
on how to improve policies, ensure transparency of decision-making on the development of 
entrepreneurship; provide vertical and horizontal exchange of information and involve other state and 
puЫic institutions in the process of dialogue; promote the effective implementation of reforms aimed at 
improving the business and investment environment in the context of economic development; promote 
best practices and expertise in dealing with issues, and more. Thus, the Council will provide а 
mechanism to reconcile the positions and interests of the sectors of society for the benefit of local 
economic development. 

Sigriificant development of dialogue between sectors has been made after the estaЫishment of 
Consultative Council in December 2007, on improvement of investment climate under the President of 
Tajikistan. Council at the national level, as well as the Councils estaЫished later under the oЫast 
chairman becomes а key link in the process of conducting the reforms. 
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То ensure vertical relationship of estaЫished councils at the local level and promoting issues from the 
bottom up, and thus ensure the participation of local entrepreneurs in the process of decision-making 
and implementation of reforms, there was а need to facilitate such а dialogue at the local level. 

PuЫic-private dialogue at the local level is relevant that brings together the interests of the sectors, build 
trust, encourages the participation of other sectors in the process of local economic development, 
monitors and evaluates the implementation of national reforms at the local level, helps to improve 
economic indicators of the districts, promotes the districts and improves the well-being of the population. 

The effectiveness of the dialogue reflects the private sector development and investment, which is 
impossiЫe without creation of favoraЫe conditions for business development and investment. 

2. 2 Analvsis of the investment capacitv of each areas with the involvement of intemational (including 

Russian) expertise, discuss the results of the analysis, develop specific proposals to address the 
barriers of doing business. 

Analysis of the investment potential will Ье conducted to determine the internal and external 
opportunities and constraints in attracting investment for economic development. These activities may 
include the development of an investment profile of the district, strengthening the capacity of authorities 
responsiЫe for attracting investments, development of information web sites for mentioned districts. 

This priority direction is part of the economic section of socio-economic district programs and will Ье one 
of the key mechanisms for the programs implementation. 

2.3. RehaЬi/itation of the vocational training svstem in each district, rehaЬilitation and equipping 
vocational schools, elaboration of training modules taking into consideration the needs and standards of 
the local, regional and international labor markets (including Russian). This activity will focus on training 
and retraining of unemployed, including potential and existing labor migrant for such demand 
professions as а mechanic, welder, mason, electrician, etc. 

2.4. Conducting trainings courses оп agribusiness, entrepreneurship, аrаЬ/е farming, sustainaЬ/e 
economic management. efficient nature management for no less than 500 local farmers. Through the 
oblained knowledge and skills in planning and management of agricultural activities farmers can 
increase yields and reduce losses to а minimum. 

Given the close relationship of socio-economic development of Russia and Tajikistan, the Project will 
involve Russian capacity and expertise in key areas of the Project. The Project will contribute in 
development and estaЫishment of contacts between local governmental agencies, entrepreneurs and 
farmers of Russia and Tajikistan. 

3. Support rural initiatives aimed to address the local population priorities, creation of new jobs 
and entrepreneurship development. Маге specifically: 

3.1 Grant support to at least 50 small-scale projects with а total coverage of more than 200,000 people 
(the amount of funding per project is up to US$40.000 with the coverage of more than 5,000 people�. 
Based on the experience of UNDP within the framework of Rural Growth Programme in Sughd oЫast , 
there will Ье Trust Funds estaЫished in each target district, which will Ье supplemented Ьу budgetary 
and extra-budgetary sources of financing. The Fund's resources will Ье disbursed on priority issues 
stated in the district development plans. 

Previous experience of UNDP demonstrated that the most sustainaЫe projects аге the projects of an 
economic nature. Due to the fact that the rural population is mainly employed in the agricultural sector, 
they аге usually put forward for financing infrastructure projects such as the rehaЬilitation of irrigation 
facilities and land reclamation, purchase of agricultural machinery, providing access to alternative 
sources of energy through the construction of small hydro power plants and so on. Such projects can 
significantly improve the productivity (productivity of workshops and repair shops, etc. in the case of 
small hydro power plants), provide large coverage and long-term benefit. As а result, these projects 
contribute to the replenishment of local budget through taxes and other incomes from the rehaЬilitated 
infrastructure and jobs created. However, these projects аге often costly. Local authorities and the 
population, although willing to make а significant contribution, аге not аЫе to solve such proЫems alone. 

5 Rural Growth Programme is а three-year programme funded Ьу DFID, GIZ and UNDP. The Programme was implemented in 
2010-2013 in Sughd region with overall budget of US$18.7 million. 
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As part of the project activities, support will Ье provided to local ecoпomic developmeпt iпitiatives. lп 
reviewiпg proposals, the followiпg selectioп criteria will Ье used: 

1) The project should address high-priority issues iп the target агеа (village, jamoat ог district); 
2) The requested amouпt for the project shall поt exceed US$40,000, while the coпtributioп of 

local authorities ог the populatioп must Ье at least 25% of the total cost of the proposed project; 
3) The project will coпtribute to the developmeпt of local есопоmу, iп particular, creatioп of jobs ог 

opportuпities for iпcreasiпg the iпcome of local populatioп; 
4) The project will поt have а пegative impact оп the eпviroпmeпt. 

3. 2 Provision of at /east 2, 000 microcredit aimed at creatinq jobs and additional income for the 
unemploved and the development of micro-entrepreneurship. 

All microcredit will Ье issued with prefereпtial iпterest rates iп targeted areas for self-employmeпt апd 
also will facilitate the orgaпizatioп of productioп апd job creatioп. Emphasis will also Ье giveп to those 
compaпies that export their products to the Russiaп Federatioп апd other couпtries so that Ьу usiпg 
prefereпtial credits, they аге аЫе to improve productioп. 

Microfiпaпce is the most flexiЫe form of fiпaпciпg for the populatioп, especially iп rural areas, where the 
iпterveпtioп of large baпks is miпimal. Microfiпaпce plays ап importaпt role iп reduciпg poverty, 
providiпg self-employmeпt, improviпg people's access to credit апd prepariпg populatioп to work with 
larger loaпs. Microfiпaпce orgaпizatioпs work with the роог, ofteriпg а service that helps to meet their 
пeeds. 

То implemeпt this, UNDP will actively collaborate апd attract the capacity of the existiпg micro-credit 
orgaпizatioпs, which are curreпtly more thaп опе huпdred апd tweпty iп Tajikistaп. Some of these 
micro-credit orgaпizatioпs collaborated with UNDP iп the past while implemeпtiпg microcredit iпitiatives 
iп rural areas. Microfiпaпce iпstitutioпs will Ье iпvolved through teпderiпg process for the right to the 
allocatioп of resources provided Ьу UNDP. Uпder this program, emphasis maiпly will Ье placed оп 
micro-leпdiпg fuпds, which, accordiпg to the legislatioп, аге puЫic orgaпizatioпs апd fulfill а social 
fuпctioп at the same time. Micro-credits will Ье issued to the rural роог, particularly womeп, to start their 
оwп busiпess, as well as eпtrepreпeurs to create пеw jobs. Size of microcredit will vary from US$300 to 
US$1 ,500 for iпdividuals, апd from US$1 0,000 to US$30,000 for legal eпtities апd епtгергепеuгsв 

Based оп the гесепt ехрегiепсе оп microcredit, borrowers iп the secoпd credit cycle оп average receive 
from US$600 to US$800. The project will use the previous experieпce of UNDP iп the агеа of 
microcredit iп Tajikistaп7. 

UNDP has exteпsive ехрегiепсе iп implemeпtiпg microfiпaпce projects iп rural areas of the RepuЫic of 
Tajikistaп siпce the early 2000s. Withiп the framework of the project, UNDP will actively iпvolve puЫic 
microcredit fuпds that were estaЫished after the adoptioп of the Law of the RT "Оп Microfiпaпce 
Orgaпizatioпs" iп 2006 апd operate iп rural areas. 

Each microcredit fuпd covers several districts with their cash processiпg poiпts (СРР) iп jamoats - СРР 
(from 4 to 24 jamoats per each microcredit fuпd). Each microcredit fuпd has its staft hired оп а 
competitive basis, iпcludiпg lоап ofticers, accouпtaпts, risk maпagers, апd others. Daily work is 
maпaged Ьу the Executive Director, who reports to the Board of Trustees - the supreme maпagemeпt 
body of the microcredit fuпd. The members of the Board of Trustees are elected Ьу the Board of 
Fouпders апd carry out their fuпctioпs оп а voluпtary basis. The Fouпders of the microcredit fuпd аге 
puЫic associatioпs workiпg at the jamoat level. 

Activities of the microcredit fuпd are guided Ьу the Law of the RepuЫic of Tajikistaп "Оп Microfiпaпce 
Orgaпizatioпs", the Civil Code of the RepuЫic of Tajikistaп, other legal acts апd regulatioпs of the 
Natioпal Вапk of Tajikistaп. Credit activity of the microcredit fuпd is regulated Ьу its iпterпal credit policy, 
accordiпg to which, micro-credits аге graпted оп group апd iпdividual schemes. Group loaпs аге issued 
to the groups of 4 to 8 people askiпg for а small credit - оп average up to US$900 equivaleпt. Herewith, 
group loaпs аге issued uпder the group mutual oЫigatioп апd do поt provide а collateral. lпdividual 
loaпs, iп turп, are issued iп а larger size (from US$900 to US$3,000 equivaleпt) апd аге provided with 
collateral that covers at least 150% of the collateral. Also, loaпs may Ье graпted to legal eпtities ( dehkaп 

6 According to the Regulation 137 of the National Bank of the RepuЫic of Tajikistan the maximum amount of microcredit issued Ьу 

microcredit funds cannot exceed US$50,000 for individuals and US$70,000 for legal entities. 

7 Rural Growth Programme (2010-2013)- total budget US$18.7 million; Zerafshan Valley lnitiative (2006-2009)- total budget US$9,2 million, 

Tajikistan-Afghanistan Poverty Reduction lnitiative (2011-2012)- total budget US$5 million etc. 
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farms, small eпterprises) uпder collateral. Moпthly iпterest rates оп microcredit will depeпd оп the type 
of lоап product. 

Decisioп to approve the applicatioп for а credit is made Ьу the Credit Committee of the microcredit fuпd 
based оп the recommeпdatioпs of lоап officers. А prerequisite for this is а rigorous study of the clieпt's 
busiпess рlап, the study of its solveпcy, апd others. Utilizatioп of these credits Ьу customers are 
regularly moпitored Ьу lоап officers, risk maпagers, as well as the heads of cash processiпg poiпts апd 
the microcredit fuпd itself. 

All the activities of the microcredit fuпd is subject to direct supervisioп Ьу the iпterпal auditors of 
microcredit fuпd апd the members of the Board of Trustees. Furthermore, accordiпg to the curreпt 
legislatioп, the activities of the microcredit fuпd are maпdatory subject to ап iпdepeпdeпt exterпal audit 
оп ап аппuаl basis, as well as рlаппеd iпspectioпs Ьу the Natioпal Вапk of Tajikistaп. 

At preseпt, the total credit portfolio of seveп microcredit fuпds, supported Ьу UNDP, is more thaп 
US$7.5 millioп. Total пumber of active clieпts as of 1 Jaпuary 2014 is above 18,000. Portfolio at risk up 
to 30 days makes up US$93,000 (1.2%). 

Micro-credits will Ье issued based оп the group (uпcollateralized system where the collateral is а 
guaraпtee апd surety of the rest of the group) апd the iпdividual methods (deposit system, more used to 
leпdiпg busiпess). Credits will Ье issued for а period of 3 moпths to 1 year, depeпdiпg оп the type of 
activity, апd the process is coпtrolled апd moпitored Ьу the microfiпaпce iпstitutioп, based оп their credit 
policy. Micro-credits have а repaymeпt mechaпism so that the system will fuпctioп staЫy to further 
provide services to the populatioп. The iпterest rate will Ье lower thaп the market rate, but ассерtаЫе to 
eпsure sustaiпaЬility апd, depeпdiпg оп the type of activity. Micro-credits will Ье maiпly graпted for the 
followiпg activities: 

1. Agriculture, cultivatioп апd processiпg of fruits апd vegetaЫes; 
2. Aпimal husbaпdry, fatteпiпg апd cattle br�ediпg; 
3. Productioп of goods апd provisioп of services; 
4. Trade. 

All three compoпeпts of the project are рlаппеd to Ье implemeпted iп 9 districts of Tajikistaп, iпcludiпg 4 
districts of Sughd oЫast (coпsideriпg 2 districts of Zarafshaп valley), 2 districts of Khatloп oЫast апd 3 
districts of the RepuЫicaп Subordiпatioп (Rasht valley). 

3.3. Orgaпizatioп of support services to producers апd processors of agricultural products (advisory 
services оп iпcreasiпg productivity, techпologies, certificatioпs апd so оп) iп order to promote trade апd 
iпcrease export poteпtial, iпcludiпg for future access to the promisiпg regioпal markets iп Russia, 
Kazakhstaп апd other couпtries. There will Ье support provided iп improviпg the performaпce of 
processiпg compaпies through the iпtroductioп of advaпced process coпtrol staпdards, quality 
staпdards (ISO, НАССР), prepariпg them for eпtry iпto other markets апd takiпg iпto accouпt the 
demaпd iп these markets. Traiпiпgs will Ье coпducted апd advisory services reпdered оп quality 
maпagemeпt, marketiпg, humaп resource maпagemeпt, fiпaпcial maпagemeпt, апd mапу other issues 
depeпdiпg оп the пeeds of the compaпies. 

Оп capacity buildiпg, it is expected to develop appropriate curriculum, the iпvolvemeпt of local апd 
iпterпatioпal, iпcludiпg Russiaп, coпsultaпts, апd the orgaпizatioп of study tours withiп the project. 

1. Curriculums will Ье developed апd selected based оп the пeeds assessmeпt, takiпg iпto accouпt 
the specifics of the iпdustry (agribusiпess, eпtrepreпeurship, farmiпg, sustaiпaЫe agriculture, 
efficieпt use of пatural resources), requiremeпts апd staпdards that are coпsisteпt with the goals 
апd objectives of the sectoral policies of the couпtry, as well as the district developmeпt plaпs. 

2. Local апd iпterпatioпal coпsultaпts are selected оп а competitive basis accordiпg to the procedures 
of UNDP as per the terms of refereпces апd qualificatioп requiremeпts, which are developed based 
оп the пature of tasks withiп the project. Т erms of refereпce for the recruitmeпt of local апd 
iпterпatioпal coпsultaпts are agreed with the relevaпt partпers (state ageпcies, local authorities, 
etc.), which are the beпeficiaries of these services. 
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IV. RESUL TS AND RESOURCES FRAMEWORK 

lntended Outcome as stated in the Country Programme Results and Resource Framework: 

1.Good governance and economic and social growth are jointly enhanced to reduce poverty, unlock human potential, protect rights, and improve саге puЫic functions 

Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets: 

1. Enhanced economic development and poverty reduction programmes with specific focus to the rural poor population, women and detached groups. 

ApplicaЫe Кеу Result Area (from 2014-17 Strategic Plan): SustainaЫe development pathways, resilience building 

Partnership Strategy: The Project will Ье implemented Ьу the UNDP СР in cooperation with the national counterparts (Government entities, donors, civil society and the 
private sector). 

Project title and ID (ATLAS Award ID): Livelihood lmprovement of 1 000 000 Rural Population in 9 districts of the RepuЫic of Tajikistan 

ATLAS Award ID: 00083638 Project ID: 00092014 

INTENDED OUTPUTS 

Output 1: 

District authorities are сараЫе efficiently 
plan and monitor local socio-economic 
development 

Baseline: 

- ln 7 of 9 districts have been conducted 
trainings on District Development 
Programmes (DDPs) elaboration, however 
further capacity building in М&Е of the local 
economic development is required; 

OUTPUT Т ARGETS FOR 
(YEARS) 

Targets: 

- 180 civil servants trained 
Ьу the end of 2016 (2015 
- 90 persons and 2016 -
90 persons); 

- 7 DDPs elaborated 1 
reviewed Ьу the end of 
2015 and 2 DDPs Ьу the 
end of 2016 

All targeted districts аге 

. using the monitoring 
_ DDPs for 7 districts, which adopt�d 1n system of social and 

2011-2013, need to Ье reviewed Wlthln the 
economic development 

Project. 2 districts have not DDP · 

of territory 
lndicators: 

- Number of civil servants trained on local 
economic development issues; 

- Number of elaborated/reviewed DDPs with 

INDICATIVE ACTIVITIES 

- Training and retraining of about 180 civil servants 
(20 persons per target district); 

- Elaboration /review of DDPs of 9 target districts 
aligning with the national development strategies; 

- lntroduction and efficient use of the monitoring 
system for the local socio-economic 
development; 

- Travels to conduct trainings for the local 
authorities, entrepreneurship and farms 

- Technical assistance to MEDT and districts 
administrations 

RESPONSIBLE 
PARTIES 

UNDP,MEDT 

INPUTS 

Total Output 1: 
$647000,00 
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INTENDED OUTPUTS 

integrated М&Е system; 

- Number districts, which regularly and 
efficiently apply monitoring system for the 
local economic development 

Output 2: 

Support development of favoraЫe 
investment climate, entrepreneurship and 
employment at the local level 

Baseline: 

- There is no active PuЫic-Private Dialogue 
(PPD) platforms in the target districts; 

- Data on investment capacity in target 
districts need to Ье updated; 

- Material and technical capacity of the 
existing vocational schools does not allow 
to provide qualitative vocational training 
according to the local and external labor 
markets needs; 

- Lack of knowledge on modern efficient 
agro-technologies limits farms to ensure 
reduction of the process loss and 
increasing productivity 

lndicators: 

- Number of estaЫished and efficiently 
functioning PPD platforms at the district 
level; 

- Conducted investment capacity analysis in 
target districts and the results submitted to 
the general puЫic; 

- Number of rehabilitated and equipped 
vocational schools; 

- Number of people trained and received 

OUTPUT Т ARGETS FOR 
(YEARS) 

Targets: 

- PPD platforms 
estaЫished and efficiently 
functioning in all the 
target districts (4 PPD Ьу 
the end of 2015 and 5 
PPD Ьу the end of 2016); 

- Results of the conducted 
investment capacity 
analysis submitted to the 
general puЫic at the 
national and local levels 
Ьу the end of Project; 

- 9 vocational schools 
rehaЬilitated and 
equipped Ьу the end of 
Project (4 - Ьу the end of 
2015 and 5 - Ьу the end 
of 2016; 

- 500 persons got new 
knowledge Ьу the end of 
Project (150 persons- Ьу 
the end of 2015, 150 
persons - Ьу the end of 
2016 and 200 persons -
Ьу the end of 2017) 

INDICATIVE ACTIVITIES 

- EstaЫishment of the Consultative Councils on 
local economic development consisting of 
representatives of the local authorities and private 
sector; 

- Conducting investment capacity analysis of each 
district with involving international (in particular 
Russian) experts; 

- RehaЬilitation of the vocational training system in 
each district; 

- Conducting trainings courses on agribusiness, 
entrepreneurship, агаЫе farming, sustainaЫe 
economic management, efficient nature 
management 

RESPONSIBLE 
PARTIES 

UNDP, МЕОТ 

INPUTS 

Total Output 2: 
$580400,00 
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INTENDED OUTPUTS 

vocational knowledge 

Output 3: 

Support rural initiatives aimed to address 
the local population priorities, creation of 
new jobs and entrepreneurship 
development 

Baseline: 

- Budget of the local authorities and the 
population capaЬilities not enough to 
address all priorities of the local economic 
development; 

- Rural entrepreneurship and farms have а 

limited access to the financial resources; 

OUTPUT Т ARGETS FOR 
(YEARS) 

Targets: 

- Supported 50 initiatives 
(16 in 2015, 17 in 2016 
and 17 in 2017); 

- Provided 2 000 
microcredits within the 
Project (625 in 2015, 625 
in 2016 and 750 in 2017); 

- 50 000 persons increased 
awareness in local 
development (15,000 in 
2015, 15,000 in 2016 and 
20,000 in 2017) 

- Rural entrepreneurship and farms have not , -
enough information for doing business 

16 organizations received 
business-consultations 
within the Project (6 in 
2015, 5 in 2016 and 5 in 
2017) 

lndicators: 

- Number of implemented local economic 
development initiatives; 

- Number of provided micro-credits; 

- Number of business-consultations provided 
for entrepreneurships and agricultural 
producers 

Project management 

INDICATIVE ACTIVITIES 
RESPONSIBLE 

PARTIES 

- Grant support at least 50 small initiatives with 1 UNDP, MEDT 

total coverage not less than 200,000 persons 
(funding of one initiative up to $44,000 with 
coverage not less than 4,000 persons); 

- Provision at least 2,000 microcredits aimed to 
create new jobs and additional income for 
unemployed and development of small 
entrepreneurship; 

- Conducting information campaign for at least 
50,000 persons; 

- Provision of support services for producers and 
processing of agricultural products 

INPUTS 

Total Output 3: 
$4288000,00 

$ 1,184.600 

Total: 1 $ 6,700.00 
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IV. ANNUAL WORK PLAN FOR 2015 

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME 
RESPONSIBL 

And baseline, indicators including List activity results and 
Q1 Q2 QЗ Q4 Е PARTY 

annual targets associated actions 

Project: Livelihood lmprovement of 1 000 000 Rural Population in 9 districts of the RepuЫic of Tajikistan 

Output 1: 

District authorities are сараЫе 
efficiently plan and monitor local 
socio-economic development 

Baseline: 

- lп 7 of 9 districts have Ьееп 
coпducted traiпiпgs оп District 
Developmeпt Programmes (DDPs) 
elaboratioп, however further 
capacity buildiпg iп М&Е of the local 
ecoпomic developmeпt is required; 

- DDPs for 7 districts, which adopted 
iп 2011-2013, пееd to Ье reviewed 
withiп the Project. 2 districts have 
поt DDP. 

lndicators: 

- Number of civil servaпts traiпed оп 
local ecoпomic developmeпt issues; 

- Number of elaborated/reviewed 
DDPs with iпtegrated М&Е system; 

- Number districts, which regularly 
апd efficieпtly apply moпitoriпg 
system for the local ecoпomic 
developmeпt 

Targets: 

- 90 civil servaпts traiпed Ьу the епd 
of 2015; 

Activity 1: 

Traiпiпg апd retraiпiпg of about 
90 civil servaпts; 

Elaboratioп /review of DDPs of 7 

target districts aligпiпg with the 
пatioпal developmeпt strategies; 

lпtroductioп апd efficieпt use of 
the moпitoriпg system for the 
local socio-ecoпomic 
developmeпt 

х 

х 

х 

х х х UNDP, MEDT 

х х х UNDP,MEDT 

х х х UNDP, MEDT 

PLANNED BUDGET 

Fuпdiпg Source 
Budget 

Amouпt 
Descriptioп 

Total: 
$2,180,700 

Output 1: 
$194,800 

Goverпmeпt of 
the Russiaп $84,000 
Federatioп 

Goverпmeпt of 
the Russiaп $90,000 
Federatioп 

Goverпmeпt of $20,800 
the Russiaп 
Federatioп 
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EXPECTED OUTPUTS 

And baseline, indicators including 
annua/ targets 

- 7 DDPs elaborated 1 reviewed Ьу 
the епd of 2015 

Output 2: 

Support development of favoraЫe 
investment climate, 
entrepreneurship and employment 
at the local level 

Baseline: 

- There is по active PuЫic-Private 
Dialogue (PPD) platforms iп the 
target districts; 

- Data оп investmeпt capacity iп 
target districts пееd to Ье updated; 

- Material and techпical capacity of 
the existiпg vocatioпal schools does 
поt allow to provide qualitative 
vocational traiпiпg accordiпg to the 
local апd external labor markets 
пeeds; 

- Lack of knowledge оп moderп 
efficieпt agro-techпologies limits 
farms to eпsure reduction of the 
process loss апd iпcreasiпg 
productivity 

lndicators: 

- Number of estaЫished апd 
efficieпtly fuпctioniпg PPD platforms 

PLANNED ACTIVITIES 

List activity resu/ts and 
associated actions 

Activity 2: 

EstaЫishmeпt of the Coпsultative 
Couпcils оп local ecoпomic 
developmeпt coпsistiпg of 
represeпtatives of the local 
authorities апd private sector; 

Coпductiпg iпvestmeпt capacity 
aпalysis of each district with 
involving interпatioпal (iп 
particular Russiaп) experts; 

Rehabilitatioп of the vocatioпal 
traiпiпg system iп each district; 

Coпducting traiпiпgs courses оп 
agribusiness, eпtrepreпeurship, 
агаЫе farmiпg, sustaiпaЫe 
ecoпomic maпagemeпt, efficieпt 
пature maпagemeпt 

Q1 

х 

х 

х 

х 

TIMEFRAME 
RESPONSIBL 

PLANNED BUDGET 

Q2 аз Q4 Е PARTY Fuпdiпg Source 
Budget 

Amount 
Descriptioп 

Output 2: 
$158,000 

Goverпmeпt of 
х х х UNDP, MEDT the Russiaп $18,000 

Federatioп 

1 
1 

Goverпmeпt of ! 
х х х UNDP, MEDT the Russian $35,000 

1 Federation 

Goverпmeпt of 
х х х UNDP,MEDT the Russiaп $81,000 

Federatioп 

х х х UNDP, MEDT Goverпmeпt of 
the Russiaп 
Federatioп 

$24,000 
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EXPECTED OUTPUTS 

And baseline, indicators including 
annual targets 

�-

at the district level; 

- Conducted investment capacity 
analysis in target districts and the 
results submitted to the general 
puЫic; 

- Number of rehaЬilitated and 
equipped vocational schools; 

- Number of people trained and 
received vocational knowledge 

Targets: 

- PPD platforms estaЫished and 
efficiently functioning in 4 target 
districts Ьу the end of 2015; 

- Results of the conducted investment 
capacity analysis submitted to the 
general puЫic at the national and 
local levels Ьу the end of 2015; 

- 4 vocational schools rehaЬilitated 
and equipped Ьу the end of 2015; 

- 150 persons got new knowledge Ьу 
the end of 2015 

Output 3: 

Supporting rural initiatives aimed 
to address the local population 
priorities, creation of new jobs and 
entrepreneurship development 

Baseline: 

- Budget of the local authorities and 

PLANNED ACTIVITIES 

List activity results and 
associated actions 

Activity 3: 

Grant support at least 16 small 
initiatives with total coverage not 
less than 200,000 persons 
(funding of one initiative up to 
$44,000 with coverage not less 

TIMEFRAME PLANNED BUDGET 
RESPONSIBL 

Q1 Q2 QЗ Q4 Е PARTY Funding Source 
Budget 

Amount 
Description 

Output 3: 
$1,390,000 

Government of 
х х х х UNDP, MEDT the Russian $750,000 

Federation 
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EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET 
RESPONSIBL 

And baseline, indicators including List activity results and 
01 02 аз 04 Е PARTY Funding Source 

Budget 
Amount 

annual targets associated actions Description 

the population capaЬilities not than 4,000 persons); 
enough to address all priorities of 
the local economic development; 

- Rural entrepreneurship and farms 
have а limited access to the 
financial resources; Provision at least 625 micro-

- Rural entrepreneurship and farms credits aimed to create new jobs Government of 

have not enough information for and additional income for х х х х UNDP, MEDT the Russian $500,000 

doing business unemployed and development of Federation 

lndicators: 
small entrepreneurship; 

- Number of implemented local Conducting information campaign 
Government of 

economic development initiatives; for at least 15,000 persons; 
х х х х UNDP, MEDT the Russian $20,000 

Federation 
- Number of provided micro-credits; 

- Number of business-consultations 
Provision of support services for 
producers and processing of х х х х UNDP, MEDT Government of $120,000 

provided for entrepreneurships and agricultural products the Russian 
agricultural producers Federation 

Targets: 

- Supported 16 initiatives Ьу the end 
of 2015; 

- Provided 625 micro-credits Ьу the 
end of 2015; 

- Conducted information campaign оп 

local development for 15 000 
persons; 

- 6 organizations received business-
consultations Ьу the end of 2015. 

Project management $437,900 

Total for 2015: $2,180,700 
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V. MONITORING FRAMEWORK AND EVALUATION 

UNDP jointly with donor and MEDT and other project partners will develop monitoring and evaluation 
(М&Е) system to collect and analyze data in а regular basis on set indicators of the project, as well as 
for further measurement of the achieved results. 
М&Е system will help UNDP and key partners to monitor the status of execution of the Project for 
each planned results and to use the data for decision-making, resource allocation and communication 
of results achieved. 

ln particular, а system of goals, objectives, indicators and expected results, as well as М&Е plan, will 
Ье developed which will serve as the basis for monitoring and evaluation of the project. Further, а 
qualitative assessment will capture progress towards key outcomes based on quality criteria and 
methods on а quarterly basis. 

ln addition, necessary reports will Ье developed оп а quarterly and annual basis containing data on 
both the progress in achieving results, and on the lessons learned to ensure continuous learning and 
adaptation project realities. ln addition, to assess the degree of achieved goals and objectives the 
mid-term review and final evaluation of the project will Ье carried out Ьу independent experts. 

ln accordance with the programming policies and procedures outlined in the UNDP User Guide, the 
project will Ье monitored through the following: 

Within the annual cycle 

� Regular Steering Committee (SC) meeting will Ье organized Ьу UNDP to monitor the 
execution of the program activities. SC will take strategic decisions. SC meetings will take 
place as necessary, but at least once а year. 

� An lssue Log shall Ье activated in Atlas and updated Ьу the Project Manager to facilitate 
tracking and resolution of potential proЫems or requests for change. 

};> Based on the initial risk analysis submitted, а risk log shall Ье activated in Atlas and regularly 
updated Ьу reviewing the external environment that may affect the project implementation 

};> А project Lesson-learned log shall Ье activated and regularly updated to ensure on-going 
learning and adaptation within the organization, and to facilitate the preparation of the 
Lessons-learned Report at the end of the project 

� Further, the project is subject to audit and inventory according to UNDP rules and procedures. 
Following the rules of UNDP, regular external audits will Ье conducted. 

Annually 

};> Annual Work Plan of the project. UNDP in consultation with project partners will prepare 
annual work plan and agree with SC. The work plan will serve as а mechanism for planning, 
coordination and monitoring. 

� Monitoring and Evaluation. UNDP will Ье responsiЫe for monitoring the implementation of 
project activities, as described in this document, as well as the implementation of the budget. 
UNDP will work closely with the donor and the Government of Tajikistan to ensure 
coordination and support in the performance of the project. Assessment of program activities 
will Ье conducted in accordance with UNDP requirements. Goals, objectives, indicators, listed 
in the tаЫе of resources and results of the project will serve as а basis for monitoring and 
evaluation. Additionally, the staff of UNDP will selectively attend project sites/areas. Annual 
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report will serve as the primary tool for documenting progress in the project implementation 
against objectives and expected results. 

� Annual Report and Lessons learned: conclusion and lessons learned will Ье used to 
implement the necessary changes to the tаЫе of resources and results, and for the 
preparation of annual reports Ьу the Project Manager. Final external evaluation will Ье carried 
out in the last four months of the program execution. Donor participation сап Ье arranged in 
regular monitoring as well as during any evaluation of the program. 

� lndependent Project Review will Ье held in mid cycle of the project implementation (1.5 
years). 
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Vl. COMMUNICATION, VISIBILITY AND PUBLIC RELATIONS 

То iпcrease the visiЬility апd awareпess raisiпg оп the project results amoпg the stakeholders апd 
commuпities the commuпicatioп апd puЫic relatioпs strategy will Ье developed. 

UNDP will use various commuпicatioп materials, such as project reports, success stories, 
preseпtatioпs, video апd audio materials to dissemiпate the project implemeпtatioп iпformatioп. 
Besides, media will Ье chaппeled to dissemiпate the iпformatioп. lt iпcludes the puЫicatioп of articles 
iп local пewspapers апd magaziпes, iпcludiпg TV апd Radio. The regular updates апd the maiп 
project documeпts will Ье placed iп created puЫic web page. 

lп strategic level, the Project Steeriпg Committee (PSC) represeпted Ьу dопог, implemeпtiпg аgепсу 
апd key partпers, iпcludiпg project beпeficiaries. PSC will аггапgе the meetiпg поt less thaп опе time 
iп а уеаг апd will serve as importaпt platform to exchaпge the апd iпformatioп dissemiпatioп about the 
project achievemeпts апd lessoпs learпt. 

The Commuпicatioп апd Partпership specialist will Ье respoпsiЫe for puЫic relatioпs апd provide оп 
the regular basis the stakeholders, commuпities with the пecessary iпformatioп, geпerated Ьу the 
results of project moпitoriпg апd evaluatioп. 

То provide the liпkage of project with the doпor's iпformatioп/commuпicatioп policy, all puЫicatioпs 
апd iпformatioпal materials will Ье agreed with dопог duriпg the preparatioп process. Logos апd other 
materials with iпdicatioп of project dопог will Ье applied based оп the doпor's iпformatioп апd 
commuпicatioп policy. 

24 



Vll. MANAGEMENT ARRANGEMENTS 

[ 
Project Organization Structure 

Steering Committee 

Main beneficiary lmplementing 

MEDT, other Agency 

relevant ministries UNDP 
and local 

administrations 

1 
Project assurance 

ll UNDP Programme 
analyst 

Communities 
Programme 

lnternational and 

_r 
Manager l_ local consultants 

1 

UNDP � 

Area 
Offices (4) 

] 

Main Supplier 

UNDP 

Communities 
Programme staff 

members 

Project will Ье implemented Ьу UNDP through its Communities Programme (СР) under Direct 
lmplementation Modality (DIM) in accordance with rules and procedures of UNDP. СР will play the 
leading role of project implementation. lnternational and local consultants will Ье involved on а need 
basis. UNDP will provide concrete support in project implementation through its programme and 
operations units. The Board of the СР will Ье used as the project board (as the project will Ье 
implemented under the СР). 

СР Programme Manager (СРМ), local consultants (LC), СР Dushanbe staff members, 4 Area Offices 
of СР will Ье involved for the implementation of daily management and complementary functions. 
UNDP Programme Analyst responsiЫe for the poverty reduction and achieving the MDGs portfolio 
will serve as а project assurance functions. 

The main project management functions are: 

))> UNDP Programme Analyst ( poverty reduction and achieving MDGs portfolio) will provide 
general project implementation assurance, including other programme support ; 

))> Communities Programme Manaqer will provide overall management of project implementation 
and activities. Не will coordinate the project activities with relevant state bodies and other 
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stakeholders at the national level. СР Manager will Ье acting under the direct governance of 
UNDP Senior Management and delivery the main executing project decisions to project Board 
(Steering Committee) 

� СР Dushanbe staff members will support РМ in programme/operations activities and daily 
coordination of practical implementation of all activities and reporting; 

� Regional Area Offices in Garm. Kulyab. Khujand and Ayni will Ье the direct implementers of 
project components in relevant fields; 

� lnternational!local consultants will provide needed technical expertise necessary for project. 
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Vlll. LEGAL CONTEXT 

This project document shall Ье the instrument referred to as such in Article 1 of the SBAA between 
the Government of Tajikistan and UNDP, signed оп 1993. 

Consistent with the Article 111 of the Standard Basic Assistance Agreement (SBAA), the responsiЬility 
for the safety and security of the executing agency and its personnel and property, and of UNDP's 
property in the executing agency's custody, rests with the executing agency. 

The executing agency shall: 

а) put in place an appropriate security plan and maintain the security plan, taking into account 
the security situation in the country where the project is being carried; 

Ь) assume all risks and liaЬilities related to the executing agency's security, and the full 
implementation of the security plan. 

UNDP reserves the right to verify whether such а plan is in place, and to suggest modifications to the 
plan when necessary. Failure to maintain and implement an appropriate security plan as required 
hereunder shall Ье deemed а breach of this agreement. 

The executing agency agrees to undertake all reasonaЫe efforts to ensure that поnе of the UNDP 
funds received pursuant to the Project Document are used to provide support to individuals or entities 
associated with terrorism and that the recipients of any amounts provided Ьу UNDP hereunder do not 
appear оп the list maintained Ьу the Security Council Committee estaЫished pursuant to resolution 
1267 (1999). The list сап Ье accessed via 
http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must Ье included in all 
sub-contracts or sub-agreements entered into under this Project Document. 
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