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End Date: 31 DесеmЬеr 2о22

Brief Description
The ýuрроrt to lnstitutional Sfrengfhen ing of мFА RT, - Phase Vl is а joint initiative of UNDP
and the Ministry of Fоrеigп Affairs of the Republic of Tajikistan and builds on the achievements of
the previous phases of the project since 200В.

The Phase V of the project is completed in DесеmЬеr 2О20, which aimed at епhапсiпg capacity
development opportunities of уочпg diplomats through internships at Tajik Embassies and
Consulates аЬrоаd, provision of fоrеigп language сочrSеS, postgraduate studies iп Diplomatic
Fоrеigп Diplomatic Academies, lectures Ьу the distinguished рrоfЬssоrs, experienced diplomats,
and strengthening the technical (lCT) base of МFА RT.

Duriпg the bilateral meetings of uNDp and МFА RT the high rеlечапсе and contribution of the
project iп implementation of Tajikistan's Foreign Po|icy was rеitеrаtеd. Considering the imрогtапсе
of the project апd it's valuable сопtriЬчtiоп to the capacity development of уЪчпg diplomats,
especially уоuпg female diplomats, uNDp has allocated additional rеsоurсеs to initiate the phase
vl of the project. The паturе of project activities will rеmаiп the same, however some miпоr
changes in the scope аrе envisaged aimed at improvement of the МFд Human Rеsочrсе
Management processes and systems related to competency frameworks, learning and
development plans, регfоrmапсе mапаgеmепt etc.

UNSDCF/CPD Outcome: People in Tajikistan
have their rights protected апd benefit frоm
improved access to justice and quality
sеrчiсеs delivered Ьу accountable,
trапsраrепt, and gепdеr-rеsропsiче
legislative, executive and judicial institutions
at all levels.
lndicative Output(s) with gender marker:
GEN2

UN|TED NAT|ONS DEVELOPMENT PROGRAMME

Project Document
Tajikistan

"Support to lnstitutional Strengthening of the Ministry
Fоrеigп Affairs of RT, Phase Vl"
001 37з60
Ministry of Fоrеigп Affairs of the RерчЬliс of Tajikistan
01 August 2021
22 July 2021

Project Title:

Project Number:
lmplementing Partner:
Start Date:
LPAC Meeting date:

of

Total
resources
required:

USD 100,000

Total
resources
allocated
(2021|:

USD 40, 000

UNDP TRAC: USD 40, 000

Government: lп kind
contribution

Unfunded USD 60,000

Government %ещ;х\UNDр
Mr Sirojiddin Muhriddin,
Мiпistеr of Fоrеigп Affairs of the Republic of
Tajikistan
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l. DBvBtopMBl.tT Сндttвttсв

i^ 2э15 the Gочеrпmепt of Tajikistan has adopted the concept of the Fогеigп policy of the
Republtc of Talikistan as а political act, which dеtеrmiпеs апd regulates mаjоr рriпсiрlеs,
ob;ectlves, obltgations апd рriоritу directions of the foreign policy of the Republic of Tajikistan
based оп the lопg-tеrm паtiопаliпtеrеsfs of the сочпtrу, ' lп ассогdапсе with the Concept апd line
wtth the Constttutton of the Republic of Tajikistan, the Ministry of Fоrеigп Affairs directly
rmplements fогеtgп policy and coordinates the activities of gочегпmепt authorities of Tajikistan
wtthtn the country and аЬгоаd оп issues associated with the foreign policy. All government
authoгities сагry out thеiг fогеigп rеlаtiопs through the Ministry of Fоrеigп Affairs of the Republic of
Tajiklstan'.

The Concept rеflесts the national interests of the Republic of Tajikistan апd focuses оп the
following key рriоritiеs:

r Вilаtеrаl and multilateral diplomacy (Bilateral and multi-lateral relations)
. Economic Diplomacy
. water Соореrаtiоп Diplomacy
. Сulturаl and Нumапitаriап Diplomacy
о lnformationDiplomacy

Young staff of МFА RT аrе sееп as the future of Tajik diplomacy. As of April 202'l, out of total 345
civil servants working fоr the Ministry of Fоrеigп Affairs of the Republic of Tajikistan апd
Tajikistan's Embassies and Consulates аЬrоаd, 196 оr 57О/о аrе уочпg diplomats aged frоm 18 to
35, including аррrохimаtеlу 31% female. The total пumЬеr of civil servants working fоr МFА
Сепtrаl Administration соmргisе 198 people, including 103 оr52% young diplomats aged frоm 18
to 35. lп total, female diplomats соmрrisе approximately З1% of the young civil sегчапts'. The
очеrаll trend observed is that the рrороrtiоп of уоuпg diplomats is growing and so is the рrорогtiоп
of female diplomats.

Since the Мiпistrу of Fоrеigп Affairs of the Republic of Tajikistan plays а leading rоlе in
implementation of Tajikistan's Fоrеigп Policy, the quality of implementation of the policy directly
depends оп the capacity of the МFА staff. Because young diplomats соmрrisе mоrе than half of
the civil servants employed Ьу МFА RT and their пumЬег is grоwiпg, focus оп this category of
diplomats сап have higher rеtчrпs of investments, which in turп will significantly enhance the
project impact оп institutional capacity of МFА in gепеrаl and оп implementation of Tajikistan's
Fоrеigп Policy in рагtiсчlаr.

UNDP СопtriЬчtiоп:
The Sиpport to lnstitutional Sfrengfhening of МFД RT', Phase YI project builds оп the
achievements of the previous Phase of the project implemented iп 2017-2020. Duriпg this period,
UNDP has invested USD 223,000 of TRAC funds to achieve the following key results:
. Рrочisiоп of lanquaqe courses: 533 young diplomats, including 82 women wеrе сочеrеd with

different language сочrsеs. The level of language proficiency of young diplomats has
iпсrеаsеd Ьу ап average of 21О/о.

. Сочrsеs оп diplomacv: 1в8 young diplomats, including 67 women wеrе сочегеd with different
courses provided Ьу experienced sепiоr diplomats, гепоwпеd academics, politicians and civil
sеrчапts from various ministries and committees.

. overseas internships and short-term professional qualification courses at foreiqn соuпtriеs: 54
young diplomats, including 17 women benefited from the iпtеrпshiрs in diplomatic missions of
Tajikistan аЬrоаd, undeмent shогt-tеrm professional development сочrsеs at the foreign
diplomatic academies and participated in various iпtеrпаtiопаl diplomatic forums and events
etc.

l Concept оГ the Fоrеlgп Policy of the Republic of Tatikistan, available online: htns;"/lrrla !шцj]1щrrlчiеrч:*?5,itр1lrст_ýLr:!l-ул_.:rМеiэрJr!LЬt
qcgpLlbt!k1l1adz,hikistan . Accessed оп: 09 Мау 202l
2 Fluman Resources Department ofthe Ministry ofForeign Affairs ofthe Republic ofTajikistan data,202l



Technical uроrаdе of МFА RT: The following key activities wеrе регfоrmеd within Phase V i)
сrеаtiоп of the new database fоr the Нчmап Rеsочrсеs Dераrtmепt of МFА RT to enhance
its security and facilitate the management of human rеSочrсеS, ореrаttопаl processes and
data; ii) uрgrаdе of the mail sеrvеr of the МFА to enhance it's sесчritу and expand storage
Space; iii) improvement of the МFА website and promotion of accounts in social networks. iv)
Рurсhаsе of equipment for the МFА Сепtег оп Advanced Studies and Rеtrаiпiпg with training
and educational facilities (lT equipment) to effectively and tnteractively сопчеЪе sеmiпаrs,
language courses and оthеr learning sessions.

РцЬliýаtiоп: Support in рrераrаtlоп and publication of the "Tajikistan Diplomacy'', which
highlights fоrеigп policy activities of the country eo17-2o1g), ;Talikistan'is а сЪuпtгу of
mountains" оп Tajikistan's tourism potential (2о20), рrосчrеmепt of 889 books fог МFД liЬrаrу
(2020)etc.

ToEFL tests: Сочеrаgе of costs fоr ToEFL tests passed Ьу 4 diplomats.

ll. Sтпдтвсу

The prolect design is guided Ьу the outcomes and lessons accumulated as result of the phases l-
V of the project. The key lessons include:

1) Empowerment of women: Despite the fact the female diplomats соmрrisе mоrе than 1/з
of all diplomats worklng for МFА RT and foreign diplomatic missions of Tajikistan, the
actual пumьеr of female соvеrеd Ьу the project was still significantly smaller. phase vl of
the project will set up quotas to епsчrе that shаrе of female diptomjts benefitting frоm the
project is at least equivalent to the shаrе of the female diplomats wогkiпg for М}Д RT eg
30%;

2) м&Е, reporting, communication and visibility: Dчriпg the previous phases of the
project, mопitогiпg and evaluation as well as rероrtiпg айо vislbility of the project wеrе
rаthеr weak. Duriпg Phase Vl while collecting project ielated data, МFД пт wiit ргочidеstatistics and else information that is gender and age segregated. Моrеочеr, it will Ье
mandatory for tгаiпееs to undergo рrе- and post trаiЙiпg assessments which would help
uNDp to measure the rеаl impact of the project on the qйlification of project beneficiaries,
including female. As well, the communication and visibiiity of the projbct'outcomes will Ье
strengthened and existing communication platforms such as МFд RT website and
Facebook pages will Ье extensively used.

3) Audit: Despite the fact the audit of Phase lV of the project was rated as 'satisfactory' thеrе
wеrе сегtаiп observations which геqчirе due consideгation dчгiпg implementation of phase
Vl of the рrоjесt. This specifically will сочеr рrосчrеmепt related Бsресts of thb project.

The Phase Vl builds оп the following Тhеоrу of Change:
lf young mаlе апd female diptomats are well equipped with the required levet of knowledge
апd skills including ол sDG,s iп liпе with the priorities of Tajikista'n's Foreign policy; апi ir
the project inyesfmenfs are focused both оп уоuпg mаlе aid female dipbbats апd female
diPlomats are more active iп imрlеmепtаtiоп.Ъf thi Foreign policy; tbei мгд will ье able toeffectively апd timеlу,.rелsg9л{ to emergingioreign роliф chal/ebges of the соuпtrу iп liпе
tvifh SDGs, specifically SDG17.
The present initiative сопtriЬчtеs to the following UNSDCF/CPD outcome.. People iп Tajikistan
h,ave their rights protected апd benefit from iйрrоуеd access to justice апi quаlitуsъrуiсеs
lelly9red Ьу accountable, transparent, апd gепdеr-rеsролsiчё legislative, executive апdjudicial institutions at atl leyels. The рrфсt directly сопtгiЬчtJs to sbcs П (global
partnerships) and also to SDGs 5 (gепdеr equality), 10 (inequalities), and 16 (реасе, justicb and
responsive institutions).

The project's mаiп strategy is to build оп the past achievements and епsчrе continuity of
interventions successfully accomplished during Phases l-V. Dчriпg Phase Vl strопgеr emphasis
оп еmроwеrmепt of female diplomats and close mопitогiпg of their incluslon ano pbrticipaiion iп



capacity development opportunities within the ргоjесt, will Ье made. Fоr the lеаrпiпg oppoгtunities
of young diplomats at Tajikistan's Diplomatic missions аЬrоаd, сlеаr сritеriа will Ье established and
applied to епsurе that young male and female diplomats have equal оррогtчпitiеs fоr рrоfеssiопаl
growth.

The project management will also Ье guided Ьу the outcomes of the Phase lV audit undertaken Ьу

UNDP iп Маrсh 2017. Although the audit was comp|eted as'satisfactory', thеrе wеrе сеrtаiп
observations which will Ье taken into account to епsчrе the рrоjесt takes risk informed decisions.

llI. RBsulTs AND PARTNERsHIps

Expected Results

The mаiп goal of the project rs to sчррогt implementation of measures aimed at ensuring
effective апd timely rеsропsе to emerging foreign policy cfiallenges of the country. Тhе
overall project objective is to contribute to development of institutional capacity of the МFД
Rг. The expected project outcome is: епfiалсеd professional capacity of young male апd
female diplomats iп imрlеmепtаtiоп of Tajikistan's Fоrеigп Policy.

The pюject's results chain is illustrated iп the Diаgrаmmе below:

Ву the end of the рrоjесt, the following results will Ье achieved:

- Language proficiency of at least 't0o young diplomats, including at least 35 female will Ье

enhanced. 1Пе tanguage proficiency course}"will сочеr English, Russian, АrаЬiс, Gеrmап апd

Рогtчgаl languages (different levels of proficiehcy).

- Level of knowledge of at least 't00 уочпg diplomats, including at least 35 female оп priority

diplomatic themes will Ье enhanced. The selected topics will Ье in line with the рriоritiеs of
Tilikistan's Fоrеigп policy and will also Ье used as ап оррогtuпitу to сrеаtе аwаrепеss оп sDGs
iп gепеrаl апd оп gепdеr and inequalities in рагtiсчlаr. МFА young professionals might benefit

trой trre lеаrпiпg sessions and workshops оп SDG theme organized Ьу other UNDP projects in

рагtпеrshiр with MEDT, МоF, MoJ and other entities.

- oppoгtunities for at least,1o young diplomats, including at least 4 female will Ье made

available to attend diplomacy related courses and оп-jоь trainings at the Tajik Diplomatic Missions

аЬrоаd, online соursеs iп diplomacy academies etc.

lMPAGT:

OUTCOME:

Output:
Tajikistan's Fоrеigп policy measures аrе implemented in timely and effective mаппеr



Resources Required to Achieve the Expected Resu/fs
The total project cost_is 100,000 USD, which will Ье Ьоrпе Ьу UNDP (TRAC), Total financialrеSоurсе a|located fог 2021 is USD 4о,о00. The rеmаiпiпg бО,00'О USD is bub;""i to availability ofUNDP TRAC funds in 2О22 оr attracting nelv ,"sочЙ. i om potential funding раrtпеrs. lпaddition, мFА RT will provide in-kind contributions such as premises and equipment fоrconducting language рrоfiсiепсу сочrsеs. As well, МFА will co-fund the trачеl costs of thenominated МFА staff to.attend iпtеrпshiрs оr else |еаrпiпg opportunities abroad. The estimatedfinancial equivalent of МFА contribution comprises USD i5 ЬЬО р"," "nnur. 

Тйе мFд RT will
Provide in-kind contribution in the fоrm of office premises, office fчrпitчrБ 

"no 
equipment, officetelephone lines and sчррогt towards telecommunication costs.

мFА RT and uNDp will make efforts to аttrасt additional donors fоr the project to епsчrе itssustainabillty and scaling up.
UNDP Team Lеаdеr_апd Associate rеsропsiЬlе fоr Gочеrпапсе, Rule of Law and Нчmап Rights
рогtfоliо will оvеrsее t_!l_e project activities. The total estimated time is 20%. Fоr this rеаsоп, UNDPwill charge at least USD 5 000 frоm the total allocated amount in the form of Direct Project Costs
реr аппчm.
The МFА RT will appoint the National Project Сооrdiпаtоr (NPc), who will coordinate and facilitate
РrОjеСt activities. NPC will Ье rеsропsiЬlе for administration and daily coordination of the practical
implementation of the рrоjесt in line with UNDp rules and regulations. (S)He will coordinate projectactivities with rеlеvапt institutions and other stakeholders at-the national level, The Npc will wоrkclosely with the UNDP Team Leader and Рrоgrаmmе Associate оп Gочеrпапсе, Rule of Law andнчmап Rights which witl provide очеrаll qчаliф аssчrапсе to the project.

Project Administrative Assistant will support the National Pýect Сооrdiпаtоr in overseeing theproject and liaise with uNDp on dayto-day management matters related to the project. He/she willalso Ье taking саrе of logistrcs and organisation-of languigb and diplomatic'courses. The lcTspecialist will Ье responsible fоr lCT relaled matters thrофhо-чt the project, inclu6in! iп organislng
рЦесt related online events and courses.

Partnerships
мFА RT will Ье responsible fоr implementation of the project in line with UNDP requirements fоrmanaging NlM projects. МFА RT will Ье responsible foi idbntifying service рйiс"iJ to implementthe project activities. мFА RT will соllаьоrаtе with locally baseo universities оr else sегчiсе
рrоvidеrs, different Ministries and committees to рlап and Ъеliчеr language proficiency сочrsеs,and shОrttеrm СОurSеS ОП different topics. The required lCT еqчiрm"йt *Ttt Ё" |ui.rn.."d basedоп UNDP rulеs and regulations. мFА RT will also wЫk closely with the Gочегпmепt of RT and UNagencies to take advantage of visiting ехреriепсеd Oiplomits to provide lectures and learningsessions to the young Tajik diplomats.

Risks алdАssчmрfiопs

The largest shаrе of the project budget will Ье a|located for conducting language courses andoverseas internshlps. The lmplementing Рагtпеr will Ье chosen on competitive bases. sameаррrоасh will apply to апу other рrосчrеmепts envisaged чпdеr the р,оl"it. uNDp finance and
рrосчrеmепt rules and regulations will apply.

The total project cost is USD 1оO,оОо апс tпеrЁrоrе it is not subject to socio-economic screening.Please see project Risk Log fоr the list of risks identified dчriпg irre Cesign of the project.

Sfakeholde r Е пgаgеm епt

Target grоuр of the project аrе the sta{f of мFА RT, specifically уочпg male and femalediplomats. Latter comprise approlimately З1% of trrose CipЁmats aged 18-з5. Тhеrеfоrе, theproject quota for young female diplomats will comprise at lеаsiзои to епsчrе that both male andfemale diplomats equally benefit from the саrееr advancement opportunities provided Ьу theproject, The target group will Ье dirесtlу engaged iп the design of the language proficiency and



other сочrsеs. То the extent possible, рееrtо-рееr lеаrпiпg oppoгtunities will Ье made available
for Ьеftеr knowledge management and dissemination within МFА RT.

South-Sou th а п d Т ri а п g u l а r С оо р е rati оп (SSС/ГrС)
There аrе Мо main entry points for the project to apply South-South cooperation:

- Visiting experienced diplomats to Таjikistал; the рrоjесt will take advantage of
the visits/missions of the ехреriепсеd diplomats frоm Сепtrаl оr South Аsiа to
conduct а lесtчrе оr а lеаrпiпg session for the уочпg Tajik diplomats, including in
опliпе mode.

- lпtеrпshфs., During Phase V, the young Tajik diplomats wеrе sепt fоr internship to
Tajik Embassies in different countries. Similar oppoгtunities will Ье sought to епsчrе
that South_South соореrаtiоп and ехсhапgе аге given due consideration;

Knowledge
Dчriпg the previous phases, МFА RT has published different books related to diplomacy. These
included the Code fоr Professional Ethics in Diplomatic Sеrчiсе and Diplomats' Handbook. These
books аrе available fоr young Tajik diplomats. Building оп this lessons, the Phase Vl of the project
will sчррогt publication of similаr books and guidelines to equip уочпg diplomats to professionally
implement their daily functions, while making sчrе that the knowledge is disseminated widely
within and beyond МFА. Моrеочеr, the project will support the development of the Learning
management and е-liЬrаry System to allow local staff in CentralAdministration and located abroad
in Tajik missions to benefit frоm different online/electronic сочrsеs.

The website of МFА RT (www.mfa.tj) and it's Facebook page аrе very active and rеgчlаrlу
updated. These communication platforms will Ье used for enhancing the visibility of рrоjесt
activities and outcomes.

SusfaИability апd Scaling Up
дs mentioned in рrесеdiпg sections, the рrеsепt project is small scale, however has high rеturпs
of investments. Опlу during Phase V, the project has sчррогtеd enhancing language proficiency of
at least 533 young dip|omats, including 82 women. lп addition,54 young dip|omats, including 17

wоmеп have had ап opportunity to strengthen thеir diplomacy skills and competencies through
training and study tours abroad. All of them have Ьееп рrоmоtеd and аrе счrrепtlу wогkiпg in

Central Дdmiпistrаtiоп and overseas missions. During Phase V, а sеrчеr was purchased which is
now used fоr maintenance of МFА website www.mfa.tj. The pýect also provided sчрроrt to
upgrading internal email communication system and this has significantly enhanced iпtеrпаl
business рrосеssеs within МFА RT.

The phase Vl, as iп previous phases, wi|l focus lаrgеlу оп strengthening the professional
capacities of МFА staff. Both thematic and language proficiency courses аrе used Ьу the
beneficiaries iп their daily wоrk. These technical skills аrе subject to constant imрrочеmепt and
thus sustainable frоm education point of view. Frоm financial point of view, the project

comp|ements the work of МFА in implementing the Fоrеigп Policy of the Gоvеrпmепt of RT. The
additional funds allocated for the project haveвccelerated impact оп institutional development of
МFА in gепеrаl and implementation of the Fоrеigп Policy in раrtiсчlаr,

lv. Рпо.lвст Мдttдсемвltт

Cosf Efficiency апd Effectiyeness

The project will apply cost-sharing аррrоасh iп implementing the envisaged activities. Fоr
instance, the lеаrпiпg sessions and shогt-tеrm courses will Ье organised at the premises of МFА
RT and its tегritоrlаl possessions, hепсе the рrоjесt investments fоr the trаiпiпg do not include the

rепt of premises оr equipment for delivering the training.



The project administrative costs аrе minimal and include the sаlаrу of Administrative assistant who

will sчрьогt the National project Сооrdiпаtог in очеrsееiпg the project and liaise with uNDp оп

day-to-6ay management matiers related to the project. He/she will also Ье taking саrе of logistics

.nb оrg"пlrаtiопъf language соursеs. оthеr costs dirесtlу contгibuting to рrоjесt activities аrе the

costs Бf lCT sресiаlisiw5Ъ will Ье rеsропsiЬlе fоr lCT related matters throughout the project,

inc|uding iп огgапisiпg project related events. The salary of Administrative assistant and lcT
specialiit is сопъidеrаБlу lоwеr as compared to similar assignments/functions within uNDp.

Project Мапаgеmепt

The рrеsепt project will Ье implemented thгочgh the national implementing modality (NlM) iп

accoidanc" with-UNDP гчlеs and regulations. Stапdагd lеttеr of Аgrееmепt beМeen UNDP and

мFд will Ье signed with respect to the рrочisiоп of suррогt services Ьу the uNDp Со for the

Project. The pюject will Ье based at the Ministry of Fоrеigп Affairs of the Republic of Tajikistan.

The мFд кт wпt provide in-kind сопtгiьчtiоп in the fоrm of office premises, office furпiturе and

equipment, office telephone lines апd support towards telecommunication costs.

The project will rесеiче extended sчрроrt from the Со оп all рrосчrеmепt and financial matters.

uNDp Йitt apply (Dpc) fоr the time invested Ьу the Теаm Leader and Рrоgrаmmе Associate
rеsропsiЬlе fоr Gочеrпапсе, Rule of Law and Нчmап Rights рогtfоliо.
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Vlll. Gочвпl,tдNсЕ AND Мдшдсвмвшт Аппд1,1GЕмЕNтS

This project will Ье implemented through lhe паtiопаl imрlеmепtiпg modality (NlM) in accordance
with UNDP rules and regulations. UNDP Country Office in Tajikistan will provide ореrаtiопаl
(financial and administrative) support to the project, which will Ье implemented as реr the Project
Organisation Strчсtчrе below.

|-----------
i Project Organisation Structure i
l- 

- - - _ - _ - - - - - _ - - _ _ _|

The МFА RT will appoint the National Project Сооrdiпаtоr (NPC), who will coordinate and facilitate
project activities. NPC will Ье responsible fоr administration апd daily coordination of the рrасtiсаl
implementation of the pro.;ect in line with UNDP rчlеs and regulations. (S)Hewillcoordinate project
activities with rеlечапt institutions and оthег stakeholders at the national level. The Npc will rеfеr
the major executive рrоgrаmmе decisions to the Project Воаrd. The NPC will work closely with the
UNDP Team Leader and Рrоgrаmmе Associate оп Gочеrпапсе, Rule of Law and Нumап Rights
which will provide очеrаll quality аssчrапсе to the Project.

Project Board: The Project will Ье очеrsееп Ьу the Pюject Воаrd, which will include UNDP and
МFА sепiоr management. The Project Воаrd will Ье responsible for makrng consensus based
management decisions fоr the Project whеп guidance is rеqчirеd.

The Project Воаrd will:
. Рrочidе overall lеаdеrshiр, guidance and direction in successful delivery of project activities

and thеir contribution to the Project's Output and Outcome;
. Ве rеsропsiьlе for making strategic decisions Ьу consensus, including the аррrочаl of

substantive revisions of the Project, i.e+changes iп the Project document;
. Meet rеgчlаrlу to critically review Рrфесt implementatron, management risks, and other

rеlечапt issues;
. Address апу rеlечапt рrоgrаmmiпg issues as raised Ьу the Рrоlесt;
. provide guidance оп пеw project risks and аgrее оп effective and feasible

сочпtеrmеаsчrеs and management actions to address specific risks.

The Project Board shall also have the роwеr to арргоче expenditures that аrе outside of ап
Annual Work Рlап of the project, if such expenditures аrе deemed useful and аррrорriаtе to the
project's goals. Requests fог such expenditures may Ье rаisеd Ьу project management at а Воаrd
meeting оr, if time sensitive, then in writing submitted to every mеmЬеr of the Воаrd,

Project Board

Sепiоr Beneficiary
мFА RT

Pýect Assurance
UNDP Team
Leader and
Programme
Associate

National Pýect
coordinator
(мFА RT)

Project Support team
(Ad mi nistrative Assistant,

lCT specialist)



Project Quality Assurance: Project Quality Аssчrапсе (раА) is the геsропsiЬilitу of the ProjectВоагd as well as UNDP Tajikistan_Country Ьmсе, which willcbrry out objective and independentРrоjесt oversight and mопitоriпg functions. This rоlе ensures appropriate Рrоlесt managementmilestones аrе managed and completed.

lx. Lвсдt Сопtтгхт

This project document shall Ье the instrument rеfеrrеd to as sчсh rn Article 1 of the standard BasicAssistance Аgrееmепt between the Government of Tajikistan and uNDp. дll rеfеrепсеs in theSBAA to "Executrng Agency" shall Ье deemed to rеfеr to "lmplementing Раrtпеr.''
This project will Ье implemented Ьу the Ministry of Fоrеigп Affairs of the RepubIic of Tajikistan inассоrdапсе with its financial regulations, rules, practicej and procedures obty to the extent thatthey do поt сопtrаvепе_ the principles of the Financial Кеgййьs апо Rules of uNDp. where thefinancial governance of ап lmplementing Рагtпеr does поi provide the геqчirеd gu,d"n." to епsчrеbest value for mопеу, I?i.ll91. integrity, trапsраrепсу, апd effective iпtеiпаtiоЙl competition, thefinancial gоvеrпапсе of UNDP shall Ърitу

х. RlSK МДШДGЕМЕNТ

1, Consistent with the Аrtiсlе lll of the SBAA, the responsibility fоr the safety and security of thelmplementing Рагtпеr. апd its реrsоппеi and рiореriу, апо of uNDp's рrореrtу in the|mplementing Раrtпеr's custody, rests with trrd rйрlейепtiпg Рагtпеr. То this end, thelmplementing Рагtпеr shall:
а) put iп place ап арргорriаtе security рlап and maintain the security рlап, taking into accountthe secuгity situation in the country where the project is being cariied; 

, -(

Ь) assume all risks and liabilities related to the lmplementing рагtпеr,s security, and the fullimplementation of the security рlап.

2, UNDP rеSеrvеS the right to verify whethersuch а р|ап is in place, апd to suggest modificationsto the рlап when necessary. Failure to maintain апО imрЬЙепt ап аррrорriаtе securiý рlап asгеquirеd hereunder shall Ье deemed а Ьrеасh of the lmрiейепtiпg рiгtпыi Ьыigаtiопs чпdеrthis Project Document.

3, The lmplementing Рагtпеr аgrееs to undertake all rеаsопаьlе еffогts to епsчrе that по uNDpfunds received pursuant to the Project Document 
"r"" 

u."J to provide .upbort io individuals оrentities associated with tеrrоrism апd that the recipients Ьr 
"Ьу "rouni. 

pibuiO"C Ьу UNDPhеrеuпdеr do поt арреаr оп the |ist maintained Ьу tbe security Сочпсil committee establishedpursuant to resolution 1267 (1999). The list сап Ье accessed via

4, Social and епvirоПmепtаl sustainability will Ье епhапсеd through application of the UNDPSocial and Епvirопmепtаl Standards (httр://www.чпОЬ,оrgrs"siапсi'rеtаЙ ДссочпtаЬilitуMechanism (http://www,undp.org/secu-simb | -,i

5, The lmplementing Раrtпеr shall: (а) conduct project and programme-related activities in а mаппеrconsistent with the UNDP Social and Environmebtat Standarjs, (Ь) implem"ni"ny ЙЪпаgеmепt оrmitigation рlап рrераrеd for the project ог programme to comply with such stапdай, 
"nc t.l 

engagein а constructive and timely mаппеr to addies. 
"ny 

.оп."ЬЪ and mmplaints raised through theAccountability Mechanism. UNDP will seek to еЪsчrе that communities and оthеr projectstakeho|ders аrе informed of and have access to the Accountability Месhапisй.

6, All signatories to the pýect Document shallcooperate in good faith with апу ехеrсisе to evaluateапу рrоgrаmmе оr project-related commltments оr сойрliапсе with the uNDp social апdЕпvirопmепtаl Standards. This includes providing access to pюject sites, rеlечапt реrsоппеl,information, and documentation.



7. The lmplementing Рагtпеr will take аррrорriаtе steps to prevent misuse of funds, fraud оr
соrruрtiоп, Ьу its officials, consultants, responsible рагtiеs, subcontractors and sub-recipients
iп implementing the рrоjесt оr using UNDP funds. The lmplementing Рагtпеr will епsчrе that its
fiпапсiа| management, апti-соrrчрtiоп and anti-fraud policies аrе in place and епfоrсеd fоr all
funding received frоm оr through UNDP.

8. The requirements of the following documents, then in fоrсе at the time of signature of the
Project Document, apply to the lmplementing Раrtпеr: (а) UNDP Policy оп Frачd and оthег
Соrrчрt Practices and (Ь) UNDP Office of Audit and lnvestigattons lnvestigation Guidelines,
The lmplementing Раrtпеr аgrееs to the requirements of the above documents, which аrе ап
iпtеgrаl раrt of this Project Document and аrе available опliпе at www.undp.org.

9. lп the event that ап investigation is required, UNDP has the ob|igation to conduct
investigations rеlаtiпg to апу aspect of UNDP projects and рrоgгаmmеs. The lmplementing
Раrtпеr shall рrочidе its full соореrаtiоп, including making available реrsоппеl, relevant
documentation, and granting access to the lmplementing Рагtпеr's (and its consultants',
rеsропsiЬlе рагtiеs', sчЬсопtrасtоrs' апd sub-recipients') premises, for such purposes at
rеаsопаЬlе times апd оп rеаsопаЬlе conditions as may Ье rеqчirеd fоr the purpose of ап
investigatton. Should thеrе Ье а limitation in meeting this obligation, UNDP shall consult with
the lmplementing Рагtпеr to find а solution.

10.The signatories to this Project Document will рrоmрtlу iпfоrm опе another in case of апу
incidence of iпаррrорriаtе use of funds, оr credible allegation of frачd оr соrrчрtiоп with due
confidentiality.

Where the lmplementing Раrtпеr becomes аwаrе that а UNDP ргоjесt оr activity, in whole оr iп
рагt, is the focus of investigation for alleged fraud/corruption, the lmplementing Раrtпеr will
iпfоrm the UNDP Resident Representative/Head of Office, who will рrоmрtlу iпfоrm UNDP's
Office of Audit and lnvestigations (ОА|), The lmplementing Рагtпеr shall provide rеgчlаr
updates to the head of UNDP in the country and ОА| of the status of, and actions relating to,
such investigation.

11. UNDP shall Ье entitled to а rеfчпd from the lmplementing Рагtпеr of апу funds provided that
have Ьееп used iпаррrорriаtеlу, including through frачd оr согrчрtiоп, оr otherwise paid other
than iп ассоrdапсе with the terms and conditions of the Project Document. Such amount may
Ье deducted Ьу UNDP frоm апу payment due to the lmplementing Рагtпеr under this оr апу
other аgrееmепt. Recovery of such amount Ьу UNDP shall not diminish оr счrtаil the
lmplementing Рагtпеr's obligations чпdеr this Рrоjесt Document.

Nоfе: The term "Project Document" as used in this clause shall Ье deemed to include апу
relevant subsidiary agreement further to the Project Document, including those with
responsible рагtiеs, subcontractors and sub-recipients.

12. Each сопtrасt issued Ьу the lmplementing Рагtпеr in connection with this Рrоjесt Document
shall include а provision rерrеsепtiпg that по fees, gratuities, rеЬаtеs, gifts, commtssions оr
оthеr payments, other than those shown iп the proposal, have Ьееп given, rесеiчеd, оr
promised iп connection with the selectiqrr рrосеss оr in contract execution, and that the
rесiрiепt of funds frоm the lmplementing Рhrtпеr shall cooperate with any and al| investigations
and post-payment audits.

13. Should UNDP rеfеr to the rеlечапt national authorities for аррrорriаtе legal action апу alleged
wrongdoing relating to the project, the Government will епsчrе that the relevant national
authorities shall actively investigate the same and take appropriate legal action against all
individuals found to have participated iп the wrongdoing, rесочеr апd rеtчrп апу rесочеrеd
funds to UNDP.

14. The lmplementing Раrtпеr shall епsчrе that all of its obligations set fогth under this section
entitled "Risk Management" аrе passed оп to each responsible раrtу, sчЬсопtrасtоr and sub-
recipient and that all the clauses чпdеr this section entitled "Risk Management Standard



clauses" аrе included , mutatis mutапdis, iп all sub-contгacts оr suь-аgrееmепts епtеrеd into

furthеr to this Ргоjесt Document.

xl. AN N EXES

. 1. Risk Analysis. Risk Loq template
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UNlTED NAT|ONS DEVELOPMENT PROGRAMME
@
]цN
li!tr

Project Dосчmепt
Tajikistan

: Тrrе Suрр ort to tnstitutionat_Strengthening of MFA 
^r,- 

,n
l and the Ministry of Fоrеigп Affairs оЙh" K"plblic;rTaiikistan апо builds оп the achievements of; the previous phases of thЪ рrоjесt since 2008.

Project Title: "Support to lnstitutional Strengthening of the Ministry ofForeign Affairs of RT, Phase VI''
Project Number: оО,l37збо
lmplementing Раrtпеr: Ministry of Foreign Affairs of the Republic of TajikistanStart Date: о1 Дugчst 202'| End Date: 31 Decemb еr 2о22LPAC Meeting date: 22 July 2О21

Brief Description

Total
resources
required:

USD 100,000

Total
resources
aI]ocated
(2021|:

USD 40, 000

UNDP TRAC: USD 40, 000

Government: lп kind
contribution

Unfunded USD 60,000

l The Phase V of the. project is completed iп DесеmЬеr 2020, which aimed at enhancing capacityldevelopment орроrtuпitiеs of young Jiplomats trrrоuJй-иtеrпshlрs at Tajik Embassies and] Consulates аЬrоаd,лрrоvisiоп ot tor.Бign'languag_e cbui."r, 
'bo.tgraduate 

studies in Diplomatici Fоrеigп Diplomatic Academies, lecture-s ou Jт_Ф*,l;;i;Й'рrоfеssоrs, ехреriепсеd diplomats,: and strengthening the technical (lcT) base of мFА RT.
!

. 
Dulinq the bilateral meetings of UNDP and МFА RT the high rеlечапсе and contribution of thel project iп implementation ol'Tajikistan's Foreign Policy,"s iЁterated. Considering the imроrtапсеj of the project and it's valuabie contгibution to..the ъ;r;"iЙ development of young diplomats,: especially уоuпg female diplomats, uNDp has аllосаtеа'аъъiiiопаr rеsоurсеs to initiate the phase. vl of the project. The naiure of project activities will rеmаiп the same, however some miпоrl changes in the scope аrе envisageo aimeo at imрrочейпt of the МFд Human Rеsоurсеi Management processes and sysiems related to' сойреtепсу frameworks, lеаrпiпg andi development plans, регfоrmапсе Йапаgеmепt etc.

UNSDCF/CPD Outcome: People in Tajikistan
have their rights protected and benefit frоm
improved access to justice and qualitysеrчiсеs delivered Ьу accouniable,trапsраrепt, and gепdеr-rеsропsiче
legislative, executive and .1uciciat insiitutions
at all levels.
lndicative Output(s) with gender marker:
GEN2

Minister of Fоrеigп Affairs of the Republic ofTajikistan ,,ff- x



l. Dвчвlормrшт Сндllвшсв

ln 2015, the Gочеrпmепt of Tajikistan has adopted the Concept of the Fоrеigп Policy of the
Republic of Tajikistan as Э political act, which dеtеrmiпеs апd regulates mаjоr principles,
оЬ7'есtiиеs, obligations апd priority directions of the fоrеigп policy of the Republic of Tajikistan
based оп the lопg-tеrm nationalИferesfs of the country. ' lп accordance with the Concept and liпе
with the Constitution of the Republic of Tajikistan, the Ministry of Fоrеigп Affairs dirесtlу
implements fоrеigп policy and coordinates the activities of government authoгities of Tajikistan
within the country and abroad оп issues associated with the fоrеigп policy. All government
authorities саrry out their fоrеigп relations through the Ministry of Fоrеigп Affairs of the Republic of
Tajikistan'.

The Concept reflects the national interests of the Repub|ic of Tajikistan and focuses оп the
following key priorities:

о Bilateraland multilateral diplomacy (Bi|ateraland multi-lateral relations)
. Economic Diplomacy
с wаtеr Соореrаtiоп Diplomacy
о Счltчrаlапd Нчmапitаriап Diplomacy
. lnformation Diplomacy

Young staff of МFА RT аrе sееп as the future of Tajik diplomacy. As of Арril 2021, out of total 345
civil servants working fоr the Ministry of Fоrеigп Affairs of the Republic of Tajikistan апd
Tajikistan's Embassies and Consulates аЬrоаd, '196 оr 57О/о аrе young diplomats aged from '18 to
35, including approximately 31% female. The total пчmЬеr of civil servants working fоr МFА
Central Administration соmрrisе 198 people, including 103 оr 52% young diplomats aged from 18
to 35. |п total, female diplomats соmрrisе approximately 31% of the young civil sеrчапts2. The
очеrаll trепd оЬsегчеd is that the рrорогtiоп of young diplomats is growing and so is the рrороrtiоп
of female diplomats,

Since the Ministry of Fоrеigп Affairs of the Republic of Tajikistan plays а leading rоlе iп

implementation of Tajikistan's Fоrеigп Policy, the quality of implementation of the policy directly
depends оп the capacity of the МFА staff. Because young diplomats comprise mоrе than half of
the civil servants employed Ьу МFА RT and their пчmЬеr is growing, focus оп this category of
diplomats can have higher rеtчrпs of investments, which iп turn will significantly епhапсе the
project impact оп institutional capacity of МFА in gепеrаl and оп implementation of Tajikistan's
Fоrеigп Policy in раrtiсчlаr.

UNDP СопtriЬчtiоп:
The ýчрроrt to lnstitutional Strелgfhепiпg of МFД RT| Pfiase Yl project builds on the
achievements of the previous Phase of the project imp|emented in 2017-2020. Dчriпg this period,
UNDp has invested USD 223,000 of TRAC funds to achieve the following key results:
. provision of lапqчаqе courses: 533 young diplomats, including 82 women wеrе сочеrеd with

different language courses, The level of language proficiency of young diplomats has
increased Ьу ап average of 21%.

. Courses оп diplomacv: 188 young diplomats, including 67 wоmеп wеrе сочеrеd with different
сочrsеs provided Ьу ехреriепсеd sепiоr Piplomats, rепоwпеd academics, politicians and civil
sегчапts frоm various ministries and com}nittees.

. overseas internships and shоrt-tеrm professional oualification сочrsеs at fоrеiqп countries: 54

уочпg diplomats, including 17 women benefited frоm the internships iп diplomatic missions of
таjikЁtап аЬrоаd, underwent shогt-tеrm professional development courses at the foreign
diplomatic academies and participated iп various international diplomatic forums and events
etc.

rcspubliki-tadzhikislan . Accessed on: 09 Мау 202 l

2 Нumап Rеsочrсеs Г)ераrtmепt оfthе Ministry ofForeign Аffаirs оfthе Republic ofTajikistan data,202l



Technical uооrаdе of МFА RT: The following key activities wеrе регfоrmеd within Phase V i)сrеаtiоп of the пеw dаtаьаsеъr the Нumап Rеsочrсеs Dерагtmепt of МFд RT to епhапсеits security and facilitate the management of hчmап r".oui"br, ореrаtiопаl processes anddata; ii) upgrade of the mail sеrчеr Ьr tne МFА to епhапсЫ iis security and expand storageSpace; iii) improvement of the МFА website and promotion of accounts in social networks. iv)Рurсhаsе of equipment for the МFА Сепtеr оп Advanced Studies and Retraining with trainingand educational facilitie.s (lT equipment) to effectively and йiеrасtiчеlу сопчепе seminars,language соursеs and other learning sesiions.
Publication: Suрроrt in рrераrаtiоп and publication of the "Tajikistan Diplomacy'', whichhighlights foreign policy activities of the ,c.ountry Qо17-2оlg), "Tajikistan is а country ofmountains" оп Tajikistan's tourism potential (2O2Oi, il.о"чr.й"пi ot BBg books tоr мЁД liЬrаrу(2020)etc.

ToEFL tests: Сочеrаgе of costs fоr ToEFL tests passed Ьу 4 diplomats.

ll. SтRдтвсу

T.he_ project design is guided Ьу the outcomes апd lessons accumulated as result of the phases l-V of the project. The key lessons inc|ude:

1) EmPowerment of WОmеП: Despite the fact the female diplomats comprise mоrе than 1/зof all diplomats wоrkiпg fоr МFА RT апd Ъrеigп БЙоmаtiс missionb of Tajikistan, theactual пumЬеr of female соvеrеd Ьу the project й". Jiill significant|y.й"li"i,-pr,"se Vl ofthe project will set up quotas to епsчrе that bhare of female diplomats benefitting fгоm theproject is at least equivalent to the share of the fейаlБ diplomats working for МFД RT eg30%;

2) м&Е, rероЁiпg, communication and visibility: During the previous phases of theproject, monitoring and evaluation as well as геiоrtlп! and visibility of the рюjесt wеrеrather weak. Duriпg Phase Vl while.collecting pio.;ectielated dаtа,'МFД RT-wirl providestatistics and else information that is genoei 
"nj "!" 

Ъеgгеgаtеd. Моrеочеr, it will Ьеmandatory for trainees to undergo рrе- and post trаiБiпg assessments which would helpUNDP to measure.the rеаl impac,-t oi tne рrоlеЬiйiй ;;"lification of рrоjесt beneficiaries,including female, As well, the communication and visibiiity of the project outcomes will Ьеstrengthened and..existing communication рlайrйs sчсr, as МFд RT website andFacebook pages will Ье exiensively used.
3) Audit: Despite the fact the audit of Phase lV of the project was rated as 'satisfactory' therewere СеГtаiП observations which require due сопsidёrаiiоп during irрБrепЙЙп of phaseVl of the project. This specifica|ly wiil сочеr рrосчrеmепt related aspects of the рюjесt.

The Phase Vl builds оп the following Theory of Change:

':{;:i|,,:il:,::i::::#!.,:?,:^:.y:!!"!:?e?d wi!|t|.9.rечuirеd level of knowledge
?:::!:l:.:!:::::i:"":"r"r,9,:л:,i::у:l,у:i:;:йi:;;;iiЁi:;ЦЪizi;;;:;:;:;ii,
у:,::ж'::::у":::.?:?!?:59а Бilп .ii ii;i;;;"i; ;7;f;;:,:;i;r#:"{"":':!',:r"';
_!i::r:::?,,тл?:?лi.:у::t!_iууlеiiiьуi"""Ъi ii; Ё;;;Ъ;';":;:;;';,:;i;;[f;,;ХZ:"#:l:"
r;;,:ь"д"::.:tr:у,,:1"f,:?9 

i" 
"i",giЬ;ф;;;;;"'рЪi?у""'пХt|tZЬ::';'i;::;::,;",i?;Zttliffi SDGq specificatty SDG17.

The рrеsепt initiative contributes to the following UNSDcF/CPD outcome: People iп Tajikistanhave their rights protected апd benefit frоm iйрrопмъ"ь" fo7ustice апd qualityseryrcesdelivered Ьу accountable, _transparent, апd gender-responsive legislative, executive апdjudicial institutions at alt lеуёrs. ТБе рrфсt оirесф contributJs to sbcs п (globalpartnerships) and also to SDGs 5 (gепdеr equaйty;, lO 1ine!ualities), and 16 (реасе, justice andresponstve institutions).

The project's mаiп strаtеgу is to build оп the past achievements and епsчrе continuity ofinterventions success_fully iccomplished during Phbses t-V. Ъчriпg Phase Vl strопgеr emphasisОП еmРОWеrmеПt of female diPlomats and сlоiе monitoring of thеТr iпсlчsiоп ЙJ pЁrti.ipation in



capacity development opportunities within the project, will Ье made. Fоr the lеагпiпg opportunities
of young diplomats at Tajikistan's Diplomatic missions аЬrоаd, сlеаr сritеriа will Ье established and
applied to епsurе that young male and female diplomats have equal oppoгtunities for professional
growth.

The qroject management will also Ье guided Ьу the outcomes of the Phase lV audit undertaken Ьу
UNDP iп Маrсh 20,17. Although the audit was completed as'satisfactory', there wеrе сеrtаiп
оьsегvаtiопs which will Ье taken into account to епsчrе the project takes risk informed decisions.

lll. ResulTs AND PARTNERsHlpý

Expected Resulfs
The mаiп goal of the project is to sчррогt implementation of measures aimed at епsчriпg
effective апd timely response to emerging fоrеigп policy cflallenges of the country. Thb
overall project objective is fo confribute to development of institutional capacity of thb МFд
RГ. The expected project outcome is: епhапсеd professional capacity of young male апd
female diplomats iп imрlеmепtаtiоп of Tajikistan's Fоrеigп Policy.

The project's results chain is illustгated in the Diagramme be|ow:

Ву the end of the project, the following results will Ье achieved:

- Language proficiency of at |east'100 young diplomats, including at least 35 female will Ье
епhапсеd, The language рrоfiсiепсу сочrsеg will сочеr English, Russian, АrаЬiс, Gеrmап апd
Рогtugаl languages (different levels of proficiehcy),

- Level of knowledge of at least '100 young diplomats, including at least 35 female оп рriоritу
diplomatic themes will Ье enhanced. The selected topics will Ье iп line with the priorities of
Tajikistan's Fоrеigп Policy and will also Ье чsеd as ап оррогtчпitу to create awareness оп SDGs
iп gепеrаl and оп gепdеr and inequa|ities in particular. МFА young professionals might benefit
from the lеаrпiпg sessions and workshops on SDG theme organized Ьу other UNDP projects in
рагtпеrshiр with MEDT, МоF, MoJ and оthеr entities.

- Оррогtuпitiеs fоr at least 10 young diplomats, including at least 4 female will Ье made
available to attend diplomacy related сочrsеs and on-job trainings at the Tajik Diplomatic Missions
аЬrоаd, online сочrsеs in diplomacy academies etc.

lMPACT:

OUTCOME:

Output:
Tajikistan's Fоrеigп Policy mеаsurеs аrе implemented iп timely and effective mаппеr



Resources Required to Achieve the Expected Resu/fs
The total project cost is_100,oo0 USD, which will Ье Ьоrпе Ьу UNDP (TRAC). Total financialrеSоurсе allocated for 2021 is USD 40,0о0. The rеmаiпiпg бО,OОЬ USD is bub.;".i to availability ofUNDP TRAC funds in 2О22 or attracting пеW rеSочrй, irorn potential funding раrtпеrs, lпaddition, мFА RT will ргоvidе in-kind contributions such as premises апd equipment fоrconducting language рrоfiсiепсу сочrsеs. As well, МFА will co-fund the travel costs of thenominated МFА staff 1o.1ttend internships оr e|se lеаrпiпg oppoгtunities аьrоаd. The estimatedfinancial equivalent of МFА contribution comprises USD j5 'ОЬО 

реr "nnur, 
fhe мгд RT will

Provide in-kind contribution iп the form of office premises, office furnitul.b 
"no 

eqilipment, оrriсеtelephone lines and sчррогt towards telecommunication costs.
мFА RT and uNDp will make effoгts to attract additional donors fоr the pюject to епsчrе itssustainability and scaling up.
UNDP Team Lеаdеr_апd Associate rеsропsiЬlе fоr Gочеrпапсе, Rule of Law and Нчmап Rightsportfolio will оvеrsее tlle project activities. The total estimated time is 2О%. For this rеаsоп, UNDPwill charge at least USD 5 000 frоm the total a||ocated amount in the form of Direct Project Costs
реr аппчm.
The МFА RT will appoint the National Рюjесt Сооrdiпаtоr (NPc), who will coordinate and facilitateproject activities. NPC will Ье rеsропsiЬlе for administration and daily coordination of the рrасtiсаlimplementation of the project iп liпе with UNDP rules and r.eg;Ыbns. (S)He witl cooiolnate projectactivities with relevant institutions and оthеr stakeholders at-the national level. The Npc will wоrkc|osely with the UNDP Team Leader and Programme Associate оп Gочеrпапсе, Rчlе of Law andнчmап Rights which will provide очеrаll qualit! аssчrапсе to Й Рrоjесt.
Project Administrative. Assistant wil| sчррогt the National Project Coordinator in overseeing theproject and liaise with uNDp оп dayto-day management mаttеrs related to the project. He/she willalso Ье taking саrе of logistics.and orgjnisation-or ranguitb and diplomatic'co|ises. The lcTspecialist will Ье rеsропsiЬlе fоr lCT relaled matters throфho-ut the project, in.lu6ing in оrgапisiпgproject related опliпе events and courses.

Partnerships
мFА RT wi|l Ье responsible for implementation о! the project iп liпе with UNDP rеqчirеmепts formапаgiпg NlM projects. МFА RT will Ье responsible foi idbntifying service jйlceiJ to implementthe project activities. мFА RT will collaborate with locally baseo universities оr else serviceproviders, different Мiпistriеs and committees to plan and deliver language рrоriсiепсу сочrsеs,and shоrttеrm соurSеS оп different topics. The rеqчirеd lCT equipmeЙtllvTlt ь" pui.n"."d basedоп UNDP rulеs and regulations. мFА RT will also wЫk closely with the Gочеrпmепt of RT and UNagencies to take advantage of visiting ехреriепсеd diplomats to provide lectures and lеаrпiпgsessions to the young Tajik diplomats.

Risks andAssumpfioлs

The largest shаrе of the project budget will Ье allocated for conducting language courses andoverseas internships. The lmplementing Рагtпеr will Ье chosen оп competitive bases. sameаррrоасh will apply to апу other procurements envisaged чпdеr the prolect. uNDp finance and
рrосurеmепt rules and regulations will арр|у.

The total project cost is USD 1оо,000 and thеёfоrе it is not subject to socio-economic sсrеепiпg.Please see project Risk Log for the list of risks identified auring iЁе design of the ргоjесt.

Sfakeho/de r Епgаgеm епt

Таrgеt grоuр of the рюjесt аrе the sta[f of мFА RT, specifically уочпg male and femalediplomats. Latter соmрпsе approximately З1% of those Оiрйаts aged 18-з5. Therefore, theproject quota fоr young female diplomats will соmрrisе at rеаsiзои to епsчrе that both mаlе andfemale diplomats equally benefit from the саrееr advancement oppoгtunities provided Ьу theproject, The target group will Ье directly engaged iп the design оr irre bnguage'pioficiency and



other сочrsеs. То the extent possible, рееr-tо-рееr lеаrпiпg oppoгtunities will Ье made available
fоr better knowledge management and dissemination within МFА RT.

Soufh-South апd Triang ul ar Соореrаtiоп (SSC/IrQ
Тhеrе аrе two main епtrу points fоr the project to apply South-South соореrаtiоп:

- Visiting ехреriепсеd diplomats to Tajikistan; the project will take advantage of
the visits/missions of the experienced diplomats from Сепtrаl оr South Asia to
conduct а lecture оr а lеаrпiпg session fоr the уочпg Tajik diplomats, including in
опliпе mode.

- lnternships; Dчriпg Phase V, the уочпg Tajik diplomats wеrе sent for internship to
Tajik Embassies in diffеrепt countries. Similar opportunities will Ье sought to епsчrе
that South-South соореrаtiоп апd exchange аrе given due consideration;

Knowledge
During the previous phases, МFА RT has published different books related to diplomacy. These
included the Code fоr Рrоfеssiопаl Ethics in Diplomatic Sеrчiсе and Diplomats' Handbook. These
books аrе available fоr young Tajik diplomats. Building on this lessons, the Phase V| of the project
will sчррогt publication of similаr books and guidelines to equtp young diplomats to рrоfеssiопаllу
implement their daily functions, while making sчrе that the knowledge is disseminated widely
within and beyond МFА. Моrеочеr, the project will support the development of the Lеаrпiпg
management and е-liЬrаry System to allow local staff iп Central Administration and located abroad
in Tajik missions to benefit frоm different опliпе/еlесtrопiс courses.
The website of МFА RT (www.mfa.tj) and it's Facebook page аrе very active and rеgчlаrlу
updated. These communication рlаtfоrms will Ье used for епhапсiпg the visibility of рrоjесt
activities and outcomes.

Sustainability апd Scaling Up
As mentioned in preceding sections, the рrеsепt project is small scale, however has high rеtчrпs
of investments. Опlу during Phase V, the project has suppoгted enhancing language рrоfiсiепсу of
at least 533 young diplomats, including 82 women. lп addition, 54 young diplomats, including ,17

women have had ап opportunity to stгепgthеп their diplomacy skills and competencies through
training and study tours аЬrоаd. All of them have been рrоmоtеd and аrе счrrепtlу working in
Сепtrаl Administration and overseas missions. Duriпg Phase V, а sеrчеr was purchased which is
поw used fоr mаiпtепапсе of МFА website www.mfa.tj. The рrоjесt also provided support to
upgrading iпtеrпаl email communication system and this has significantly епhапсеd internal
business processes within МFА RT,

The Phase Vl, as iп previous phases, will focus lаrgеlу on stгengthening the professional
capacities of МFА staff. Both thematic and language proficiency сочrsеs аrе used Ьу the
beneficiaries iп thеiг daily work. These technical skills аrе subject to constant improvement and
thus sustainable frоm education point of view. Frоm financial point of view, the project
complements the wоrk of МFА in implementing the Fоrеigп Policy of the Gочеrпmепt of RT. The
additional funds allocated for the project havg,accelerated impact оп institutional development of
МFА in gепеrаl and implementation of the Fоrеigп Policy in раrtiсчlаr.

lv. Рпо.lест Мдшдсвмвttт

Cost Efficiency апd Effecfiyeness

The project will apply cost-shaгing аррrоасh in implementing the envisaged activities. Fоr
instance, the lеаrпiпg sessions and short-term сочrsеs will Ье ог9апisеd at the рrеmisеs of МFА
RT and its tеrritоriаl possessions, hence the project investments fоr the training do поt include the
rent of premises оr equipment fоr dеliчегiпg the training.



The project administrative costs аrе minimal and include the sаlаrу of дdmiпistrаtiче assistant whowill support the National project Сооrdiпаtоr in overseeing the рrоjесt and liaise with uNDp onday-to-day management matters related to the project. НеЁhе wltl jlso Ье taking саге ot logisticsand organisation of language courses, оthеr costs directly contributing to prolect'activities аrе thecosts of lCT specialist who will Ье rеsропsiЬlе fоr lCT related mайrs'trrrilчgЙt the project,includlng in organising project related events. The salary of дdministrative assistant and lcTspecialist is сопsidеrаьlу lower as соmраrеd to similar assignments/functions within uNDp.

Project Мапаgеmепt

The present project will Ье implemented thrочgh the national lmplementing modality (NlM) iпаССОrdаПСе with UNDP rules and regulations. Siandard letter of Аgгееmепt Б"Й"Ьп UNDP andмFА will Ье signed with respect to ihe provision of support servibes Ьу the uNDp Со fоr the
|roject The project will Ье based at the Ministry ot ГоrЬЦп Affalrs of thЪ КерчЬiЙ ot Tajikistan.Тhе.МFА RT will provide in-kind сопtгiЬчtiоп in'the fоrmЪf office рrеmisеs, оffiсБ fчrпitчrе andequipment, office telephone lines and support tоwаrds telecommunication costs.
The project will receive extended support frоm the Со оп all рrосurеmепt and financial matters.uNDp will apply (Dpc) fог the time invested Ьу the Team Leader and Рrоgгаmйе дssосiаtеrеsропsiЬlе for Gочегпапсе, Rule of Law and Нчmап Rights portfolio,



.=
Фсоý-|\

эF

БсээОФ(лfiчбо
Е9о.Ф
6_Ес9t
Llл

еЕоё>FФос,Е
й.б
Б.9,,-о
'б',-цо'с.Ебоý
о.Е
оfФо(LФх!Ф
оФ
}=ФьЕоýьЕФ
ФФо>:'Ф
оБФо
0)оtrg
1э ,,:-сФбооЯ
=о)dч
рь
ФЁ
ЕФ
tsбЕоgФ
с,) соФ
о
=,9б_О-бое,ь=
ФхtrБ>б3ао;
о9
ýg
аз
iФ69оaЕя
БэzБээ
Pg
trФ,-Ф
Е.99Ббэ
Оо
Е;
ФФсФьн9оэФоа
вЕЕrtrс']ФЕЁ9

Ф

Ф

оо
о
|r)

о
Ф
.еъ
Фо
Ф

Ф
оо
Ёоt
Б
Фol
б
эсб
Ф
tr
Фобд
сr,
.Е
т,
J

б
,Е
да
о
}
Ф
Еб
ц
Ф
Фо
эо
Ф
ФЁ
т,сб
о
=Jо
ФЁ
Ф
Е
Еб
о)о
о
а
ь
J
оо
Фс
ц
;о
б
Ф
об
g
о
б
.9т, ,лс -.;

'-Ф
0rýЕФ
о,ýооЁе
оlл

Ф

Ф

Ф

ý)
Ф

(в

ооо
Ф

Ф

9
ц)

о

Ф

о
с)ь
Ф

Ф

ý)
Ф

U)

до
.9
crt
Ф
б
aл
о-оzэ
Фс
Ео

Ф

о.
эо
Ф
llбg
о.
о.

оФ(9ь
(Y)

оо

Фоб
о-

ЁЁ
ц
=Ф
-с

о
о,
.gс
Ф

сr,

Е
.л
Б
о
эЁ
о
д
о
Ёо
о.оэ
|r)

ц
Фд
Е
z
о
Ф,d

ц
од
эс
Ф

-gЁ
о
Ф,d
о

оY
9,t
ф
tлооt
llJ

=z
9
о
цJ

Jоо
l_
о

Et
Фо)ýё
8в
ýýЕьsЕ 8

Еg ýýЁ sеъ Е

týýýё 3Ро ýФ,ý ч
}ýэ'-1Це9ýэ
Ё Е* R Ё
ýýýЕ ý
ЁЁý ý fi
Ё*Е л ý

ъ
о,9ФФ
Е.рý* R

ýý е

ЁЁ Ё

ЁЁ ýЁ ý
ýý ýЁБъБ Ёе хЕц з; s

;* ЕЕ ЕýЕ е* 8Ёр, ý: ь.

ýý Fеý
зё нБ ýSfi ;ý ý

ýýý ýý Ё

и
о
Фоъ

о
оа
р
q
Фь
е
а.
оФъ
о,0
ь.ý
ýдсоФf<,fo
Фо(r, z

о
Фг
Е,ЁGФ
}Бэоиý
fiýочйо

J
z
[L

о\слФ ъNF рфФцФФ>Фьб оъ о)
< a;i ьiýýE

й
Фе

NФIРд
3ý р
*€д
<,S ю

оиоФьФ
Ф

о х'Фе* Е
ý,р* 9о{.ý (,

бФ-
ýБ а
NEt ý
! Фзч ои >> Ф ьФ о чъ с)
< аQ Б ьtýБýЕ

8ър
йр
ýýоЁ
t týý

lлz
J
uJ
(л

Ф

б
Ф

о
N
N

о
Nо
N

с!
с!

Ф

Б
о

lц<о|-t<эоо
.l,

ci*Ф> l Ф
ý ьх ь
ФФеý

t€ФоbQ,YФIt

|л
ЁоF
9оz
эLFэо

аý\Фý
ýв ЕхФх
хd 6
Бо >
Gич

Ёхýн
Ёýвр
Б е,$F
ё iнý.-sч Е
FýоФ
Ё оtY]

q
E.sоý
oE,Q
E,SSHo-tý
вý вЁ
ýý$Е
\hьо

ЁЁýБь:ь9
IgýЕ
NtI р л\ьё Ф Ф

ý
,S

Ё -н ВоýSЦ
Е}ве
ЁýЁ i
ЁЕýЁ-
ýi ьRЕ

ýЁýЁý

ftg
ЕЕо-ц
ilб

Ро ъ
_аЕлеЕеа_ 9ч9-}li бъб

i Ёй ЁЕ ё Е Н,рЬ€э?о=Фа}+Ф,Yха
оtUа3ЕЕ,ЕЕайЁ

уЁ
о
=lл

=Ё
lд
lл
Jэ.r'
lл
е,

i



ъъ
ýч яýо 6;i
QФ Ё ýъs ч ý
S с, а.g
Оъа t Рръ Ф 9ъýýý,г*ъ
ýцЁ€Е s

ýýý Ёв Ё
еБэ Ёý ý
ýýý }ý ý
рýý:д ч

ЁЁý ýý $

ЁЕý ýý ý,
€ýЁ н; ý Е
Ейк е*ýя ý i
Ёý ý *ё ý ý ý

ýýýýýЕЁý*в

ýssýssнtЕý-ýýý
о
с\]о
N

о

Ф)

ъ,\ о
ýýý,
с}оGЁ_чо>>ц qФе

о)о
Б зýеиа
Фь ý f,

ЁýНýье"ý

ýýвýЁЁý

ýýýЕЁ; Е

ýýёýЁýý



€>ФсобОз z

алL9Фс
Е,6
дЕ

l--t
LL

Ft
LL

Fх
lJ-

l---
t-
LL

F
t-

LL

Ft
[L

Fе
[L

с
о
о

Е
Ф
о
Ф
о.х
tц

с
ФЕ.д д5сF

ёвзь-Ф
.Е ьо
Р о!
8Е ь
9Ёэо --
О Фt''tr 3.е
л-LФц о)б
Б 9дсоБ.9э эбБЕz. U, <6

боlzy-б оБ
ьБgЕ*
ЁявrЕo_clz У о_ о Ф*Еa,Е,Е о оi Н рБI.СrэЕ Ф ё
Ё о* Ф оо=.зtlzэЕ;93
Ф Е оlЕя
ь чр>.Фо б'Б ФЕу с E.z е.оФ-хФЕЕ-9йэ

Е
аЕ
э,Е9оэ*
=io
ýЦ е
9 о.обсо
и Ф'б-ЕФ
9 ьlэй9ЕФ- Ф-оЕЕФiбоб)
_d аg
ФФФtEE

аF|л-
е €о
ЦЕgзя'dЕ хбчФ*- ц(/) Ф6 >э >
-Оэ 9-рЕЕ g
8Еьs8.3dЕgБ
лцUL---.t oс9 х Ф,Б:
g= ЕýЕ

Ф

с >с)о_о_YФ_ Ф
я?3Е
З(hа-ФЕО ]_Y al 9

9йя-О ]
о оl_ 9
б! с о
D= (ýЕ
gr'з р 8х >Ф t
=.= о о
ЁБд <э

i эfi Ф
.9 об g
ьЕ э,3
[I б о-о

!: U)

ts,; ЕчФ

8,ЕОЕ.
8Е:оо
_L (D
LL-cэ

9Ф

Е.3
ь ьэц'Е о_ _= LlбФ zz ав-
Ф_бЕ
ЁЕЕе

оН*бцяо
Нg вiйэд 9
L J 

'i 
U]о9бс

рй Ер
Ё Ее'fiп б)Р'-б о >,Е
>ад б.Е_э Е

ЕfiцЁ
э9.Е Е< ФЕ ts

ос
Ф

Е
Ф
L
lд

э
Фэсс
Ф.]
Е
Ф
(л

Ф
о-
(л
ФЕ-,ЕФ
:ч
|л
Ф
Ф

Ф

о)
Фt

]сФс
9 _:3
о ь.9 Ё,-об(,ё*Ес,_-Ф=
=9Ей>= Ф о

о.Е

.>6 Бэсс

Фоо
cL
L
Jц

-о).Lc
р;о о.:Ф- о.9БФЕи-
с >r.=

9Енз Ф,i
оя YФFо-
iБclёвf
ЕЕ;
вЕ ЕgФ -. о)о.
Фл ts э;_ о-о
Е > ФD.л ' -с. о);;tL*Фpg з ь
61LL Ф б9ч3чо-Ё ФЁ

оэ.ЧсоФа
ё>
е; Fl

ЕЕ Б-л ]э* ФФtrФБьФЕ.Е >-

9рЕ
3= а
=ох,= 

9+.
qЁЕ
tE.B r*Е Б= {

бз 
=Ф о='FolE

(L! Ф

9оБ:8б
;;Е
о>-39ЕФ= (ý

ЕНнбКЕ
frъ Е'i 3э
ЕкЕ-
_o;g 8
ЕЕ 8 э,
ьар;
ar Ф -.С

Ё'вЁ€
ЕЁЁt.qбоФ)a о,.= -о

Е

-€9
хtоФ
и3; ё
зБЕра- ,л с
хЁН9дý 3 s'
зýй*хоосбаэ I9Бр ёоэ Б.QРХе3
ЪЬ Р;
>.7ФФ
Б:. б
э aD * о) 

',iб.= Б Е Б
9 qыь,б
F б о-Е о

Ф.Е
с_Yьý
8Б
!U)9,б.!2 с)>ЕФ-
слФЁ
Ф,-Б9]Ju)
оь
>,Е
Фн
Ез
Фо
аьсЕ

U,о:
Е 5иБхФо_- -ФФФa5g
s ч_Е
_: *оБ
з 8€рis9ý
+ФФо
м-= Е **trФ=(rФ>ч
ФоФ5
99_сo.tо)Ц о _с
о - Ф9
L.=

}эвЁ8ýЧ;
У=9б
о- б о. l9

9
6-,9ъ-ФЁ<gЕtЕ

гббФй Ф Фрс о'о Ф

е ааз
8ЬРв
Е э:.q
о Б'о 9
о L ФпСа О-(ý; с Фс ч б-с
Ф_ Е
аЕЕЕ
i'a Е Р'
L ч -о-

Цёёе9*оrо8 к ь
Ф,iйЕ.с,Y|лСF оФ Ф

,;

о

Еr,
L,Е
оЁ
о

=

о
=Jооg).,)

_Ybо Еr)бо
Fсt

Ф
сr)бсб
Е
Ес
Ф

о
c_Yо,9
=tr

с
Ф
ФJ

Фо
Ёg
Фf'FоЕоо-<
Ба
сФсз<о

ЁЁ
Её
аЁ>эФоtrо

L
о
cL
ФЁ
о
Ф
о
(L

}а

Ёý
ЕЁ,ар
Ёg

(лсб
о_
со
F
Фэт
Ф
Ес
Ф
о)с,Е
.€со
Е
о)с
;о
р
Фs
_с
о)эо
-с
Е
Ф

€ со
Е
авлФ_ъ

l:ФsФрýои
Ф<в,б- 

_
Lxо_б
ФЕ

!л-Е
ЕЕ
f'х'EYФа-олоЕ
Lо-ъ_9Ёа-бý
и) (Б

3sбъоъ
J

Z ol 9о 
=йLca

э 6ýJцл

lл о-Ё
о _оýz о-*

о 5ъz _ýа tsФ trо }р ý
= о'ý о-6 НЕ р
= ЁЕ 

,Б

ОФ с
-j 'uQ о



zо
Фхэ
Фо
Ф9

m
Ф_

q)

=!iо

Ё
Ф

т
Фf
о
о

9.
J

тЕ9z
9ВЁ
=(сl 

о
Е Б,о

сozЕо
d>о J.!зс,Фто

о

я€ý
dЕа

6,о.

ffa
dт
бч
о-ь
oi+
0d9

ооо
Tr !'

=о*оэоGlс
о
Ф
о

б,Ф б,g
ФiФJ] *= Ф
oooiо-,л о- \д

=QцЧ3Б dч
d. п'*€Ф- о о
gэ и 6+о л 

=.цiýg
=Ф о +Ф9fо? =с о

нц*Ё
JФаО*Ф
Ф;о
ЕчЕох(о
; ]а(о

1э

Ф
о-
о_

Ф
(л
(л

J
Ф
а
(лс
Фа
а-
Фэ-
=rФ9

m
Ф

!)

о

т
Ф



F
tл
ооэ
Ф
о
tлzz
J
(L

сэо
Е

о
о8
ФR
JN

со
,с
оа
Фо
ФDээ
с]

.6a
эlФа, ь,=йеБ
с>с
3пs

9о

=оi.л эз
эF

g>
(лF
zx,о<о.о
frчt'

ооzэ
[L

б
Ф

д
Ф
о)Е
Ф
1с
Ф

дс

ýý>о
N

оо
о_
со

о
<l)э

-N>оN

оо
о_
о)
о
U>э

aл
lл
F

Fо
о
1лzz
JЕ

,в| Рэ
Е Т 9 9 аЁ]s б 9 Фss Ё Т Е gЧ Ч :Еg,и 9 Е € ,d€g-Р иЕЕhj g б Р ,?ёЕЕЕ ЁýР"g Е * Е Ё:Tlao JoъЕ'.р Е ? аЧЕЕ;ч #;ЕЕ; i Е s т|gggq чЕ:
ЁЁ а й а gЁg'Ваý ЕЕ€
i+ Ё Ё Ё*ёЁёЁЁfi :ЕЕ
ач frоiоi:ЕЕяЕЁф аЕ'Ё
""я.РЁЕЕвтЕВ#д*Е Ё.зё
.Е9Е, l l l l l l l l .Еочо о

.л
Fэ0Fэо
о
цJFо
lлох
lл

с
,б

оо

Фо
Фэосб

ФоФФсс
б э9ag}
ý оl_5р
ёъ 3о
х Э.

=б,чс
i Е ,=--
Jоэ

э9рр 3,р ЕЕ9 9ЕЕ8,в 9.99l!=E б,? ь_ 9_Фaр 9чЕ эо!+0.-о_ о> Фt *к ёб *383*Б,Е Б ёrв ЕЁ 8Е Е'ЕgБря,g9 ;ъ
ЕБ*_-ЕЁ р '=Ё бЕ б ЦЁеЯ,ЕЬЕ Ёаи Ъ х>Ё8g .>ýgЁЕпе3 ;яЕ*а-Еъ;ЕЕ ЕъпЁо -Ф: ёЕqRЕЧý*.9gа-9Ееý

: Еg*ц{ р 53В*ýйЕ#Еr€Ё;,#Еi 8э -9Ff Б = Б;'ё-9НР fr- ci с, ý ,0

о шъбЕй со Е

ýal

,J

а
:
е
,Z

Ё
G

а
Е
Ф

с,
;

э
з
,i

э
7,

€
l,:
э

-,
Y

z
L
у
Ё,
о

=Ё,
lл

t

Jэ

=

=



ооз
Q ц-,
JN

б
б

tсо
бс
Ф

оозФс;
Je

о8
9о_Jo)

Ё, *Ё; ýý ЕЁЕЕ ;Ё*е:* *;€;Ё

; ох о\о

Ев ie d=
чQ б *9.,
ЁЕ вЁ ]i"ts r,- Фо- о ФЗя* _Е- Е Е
R-БиеД-,а.Е
кЁЕ,Ё9ЁЁёи;-б-аtr,аЕБ <<_9<бФ<бро

ts

ЁЁЁЁЁЁЁЁgЁЁýýýýý

вЁЕЁi*ВЁЁЁЁЁэiЁý*Е*
ч



оо8 о8Ф-i (лОЭ; ЭФЕ аЗ аý
Е
Фэсэ
сэ
ооо
о(o
о
U)э
ýi
Nо
N

lOоооý
о
U)э
J
с!о
c\l

т,
Фт,с
с
J

ооо
d(о
о
|лэ

б
F ol .

Б.> t:
Б еБS]i, 8.й н?.Ёg ЕЕЁЕsя ýзёв

,СБо
ФЭ
,оБоэсо-о

ооооОл о_ro соооФU)t

Е еБý ЕБ ъ раЁ -],; йа Бс Е ';я: *й ъйЕ g; р +Ёд €Ё g=3 Бg g оЕi ;g ЕЕ: s; Ё еЕ3 f;E в+Е Ёя Ё Ёё
Ф ._Б я F ч у с
я, ея ЕЕд :6 5 ъ.Е
Т - й .lj б.Ф о9 с *о ->
п Ъs Ё=Е Б9 * Ее

ЁЕЁ;ffi ё;, ЁЁý
ё яý =Её вiБ + ai
= Ёб ЬЕа ЕЬЕ 2 э9; :Б E-q ъ19 ; БЁ аЁ ЕЕ €Еа- Ё;Е е Бъ 2g д в ддэý дýе g,,ЕЁ ?
ý ЕЁЁа 

"х

эа
эо
о
Б,-о,F
дэо



Vl!l. GочвпltдNсЕ AND Мдшдсвмвttт АппдlчGЕмЕNтs

This project will Ье implemented through the natlonal imрlеmепtiпg modatity (NlM) iп ассоrdапсе
with UNDP rules and regulations. UNDP Country Office iп Tajikistan will provide ореrаtiопаl
(financial and administrative) support to the project, which will Ье implemented as реr the Project
Organisation Strчсtчrе below,

Project Organ isation StrчGtч rе

The МFА RT will appoint the National Project Сооrdiпаtоr (NPC), who will coordinate and facilitate
project activities, NPC will Ье rеsропsiЬlе for administration and daily сооrdiпаtiоп of the рrасtiсаl
implementation of the project iп line with UNDp гчlеs апd regulations. (S)He will coordinate project
activities with relevant institutions and оthеr stakeholders at the national level. The Npc will rьfеr
the mаjоr executive рrоgrаmmе decisions to the project Board. The Npc willwork closely with the
UNDP Team Leader and Рrоgrаmmе Associate оп Gочеrпапсе, Rчlе of Law and Нumап Rights
which will provide overall quality аssчrапсе to the Project.

Project Board: The Project will Ье overseen Ьу the Project Воаrd, which will include UNDp and
мFА sепiоr management. The project Воаrd will Ье responsible for making consensus based
management decisions fоr the Project when guidance is required.

The Ргоjесt Board will:
. Provide оvеrаll leadership, guidance and dirесtiоп iп successful delivery of project activities

and their сопtriЬчtiоп to the Project's Output and Outcome,
о Ве responsible fоr making strategic decisions Ьу consensus, including the аррrочаl of

substantive revisions of the project, i.e..changes in the project document;. Meet rеgulаrlу to critically review Рrбjесt implementation, management risks, and оthеr
rеlечапt issues;

о Address апу relevant рrоgrаmmiпg issues as rаisеd Ьу the project;
о provide guidance оп пеw project risks апd agree on effective and feasible

сочпtеrmеаsчrеs and management actions to address specific risks.

The Project Board shall also have the роwеr to аррrоче expenditures that аrе outside of ап
Аппuаl Wоrk Рlап of the ргоjесt, if such expenditures аrе deemed useful and appropriate to the
project's goals. Requests fоr such expenditures may Ье raised Ьу project management at а Воаrd
meetlng or, if time sensitive, then in writing submitted to every mеmЬеr of the Board.

Project Board
Senior Beneficiary

мFА RT

Project Assurance
UNDP Team
Leader and
Рrоgrаmmе
Associate

National Project
coordinator
(мFА RT)

Project Support team
(Ad min istrative Assistant,

lCT specialist)

I

I



Project Quality дssчrапсе: Project Quality Assurance (раА) is the responsibility of the Project

воаrd as well as UNDP Tajikistan Country Office, which will саrry out objective and independent

Project oversight and mопitоriпg functions. This rоlе епsчrеs аррrорriаtе Project management

milestones are managed and completed.

х.

1.

IX. Lвсдt Соштвхт

This project document shall Ье the iпstrчmепt rеfеrrеd to as such in Аrtiсlе 1 of the standaгd Basic
дssistапсе Дgrееmепt between the Gочеrпmепt of Tajikistan and uNDp. All references in the

SвдА to "ЕхеЪчtiпg Дgепсу" shall Ье deemed to rеfеr to "Implementing Рагtпеr."

This ргоjесt witl Ье implemented Ьу the Ministry of Fоrеigп Affairs of the Republic of Tajikistan iп

accoidabce with its financial regulations, rules, practices and procedures only to the extent that

they do not contravene the рriпсiрlеs of the Fiпапсiаl Regulations and Rules of uNDp. whеrе the

finjncial gочеrпапсе of ап lmplementing Рагtпеr does поt provide the required guidance to епsurе

best чаlчЪ for mопеу, fairness, integrity, trапsраrепсу, and effective international competition, the

financial gочеrпапсе of UNDP shall apply.

RtSK МДШДGЕМЕNТ

consistent with the дгtiсlе lll of the SBAA, the геsропsiьilitу fоr the safety and security of the

lmplementing Рагtпеr and its реrsоппеl and рrореrtу, and of uNDp's рrореrtу in the

lmplementing Вагtпеrs custody, rests with the lmplementing Раrtпеr. То this end, the

lmplementing Рагtпеr shall:
а) put in рlаъе ап appropriate security рlап and maintain the security рlап, taking into ассоuпt

the security situation iп the country whеrе the project is being саrriеd;

ь) assume all risks and liabilities related to the lmplementing Рагtпеr's security, and the full

implementation of the sесчritу рlап.

uNDp rеsеrчеs the right to verify whether such а рlап is iп place, and to suggest modifications

to the рlаП when necessary. Fаilчrе to maintain and imp|ement ап аррrорriаtе securiý рlап as
геqчiгеd hеrечпdеr shall Ье deemed а breach of the lmplementing Раrtпеr's obligations uпdеr

this Project Document.

The lmplementing Раrtпеr аgrееs to undertake all геаsопаьlе effoгts to епsчrе that по uNDp
funds received рчrsчапt to the project Document аrе used to provide suррогt to individuals оr

entities associated with tеrrоrism and that the recipients of апу amounts provided Ьу UNDP
hеrечпdеr do not арреаг on the list maintained Ьу the security council committee established
pursuant to resolution 1267 (1999). The list сап Ье accessed via

http://www.un.orq/sc/committees/1267laq sanctions list,shtml.

social and епчirопmепtаl sustainability will Ье enhanced thrочgh application of the uNDp
Socia| and Environmental Standards (http://www.undp.org/ses) and related Accountability
Mechan ism (http://www. undp. org/secu-sr$.

The lmplementing Раrtпеr shall: (а) conduct project and programme-related activities iп а mаппеr

consistent with the UNDP Social and Епчirопmепtаl Standards, (Ь) implement апу management оr

mitigation рlап рrераrеd for the pýect оr рrоgrаmmе to comply wtth such standards, and (с) engage

in J сопstгчсtiче and timely mаппеr to address апу сопсеrпs and complaints raised through the

дссочпtаЬilitу Mechanism. UNDP will seek to епsчrе that communities and оthеr project

stakeholders are informed of and have access to the Accountability Mechanism.

д|l signatories to the project Document shall соореrаtе iп good faith with апу exerctse to evaluate

апу рrоgrаmmе оr рюjесt-rеlаtеd commitments оr соmрliапсе with the uNDp social and

Епчirопйепtаl standards. This includes providing access to project sites, rеlеvапt реrsоппеl,
iпfоrmаtiоп, and documentation.

2,
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4.
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7. The lmplementing Раrtпеr will take аррrорriаtе steps to рrечепt misuse of funds, fraud оr
соrruрtiоп, Ьу its officials, consultants, rеsропsiЬlе parties, sчЬсопtrасtоrs and sub-recipients
in implementing the project оr using uNDp funds, The lmplementing Рагtпеr will епsчrе that its
fiпапсiаl mапаgеmепt, anti-corruption and anti-fraud policies аrе iп place and enforced for all
funding rесеiчеd frоm оr through UNDP.

8. The requirements of the following documents, then in force at the time of signature of the
Project Document, apply to the lmplementing Раrtпеr: (а) UNDP Policy оп FrЬчd and other
соrruрt practices and (ь) uNDp office of Audit and lnvestigations lnvestigation Guidelines.
The lmplementing Рагtпеr agrees to the requirements of the above documJnts, which аrе ап
integral рагt of this Project Document and are available online at www.undp.org.

9. lп the event that ап investigation is required, uNDp has the obligation to conduct
investigations rеlаtiпg to апу aspect of UNDP projects and рrоgrаmmеs. The lmplementing
раrtпеr shall provide its full соореrаtiоп, including making available регsоппеl, relevan-t
documentation, and granting access to the lmplementing Рагtпеr's (and its consultants',
rеsропsiьlе рагtiеs', sчьсопtrасtоrs' and sub-recipients') premises, for such рчrроsеs at
rеаsопаЬlе times and оп rеаSопаЬlе conditions aS may Ье rеqчirеd fоr the рчrроsе of ап
investigation. should there Ье а limitation in meeting this obligation, uNDp shall consult with
the lmplementing Рагtпеr to find а solution.

10. The signatories to this Project Document will рrоmрtlу iпfоrm опе another in case of апу
incidence of iпаррrорriаtе use of funds, оr credible allegation of frачd оr соrrчрtiоп with due
confidentiality.

where the lmplementing Раrtпеr becomes аwаrе that а uNDp pюject оr activity, in whole оr in
раrt, is the focus of investigation for alleged frачd/соrrчрtiоп, the lmplementing Раrtпеr will
iПfОrm the UNDP Resident Representative/Head of Office, who will promptly iЙrm UNDp,s
Office of Audit and lnvestigations (OAl). The lmplementing Раrtпеr shall provide rеgчlаr
updates to the head of UNDp iп the country and OAl of the status of, and actions relating to,
such investigation.

,11. uNDp shall Ье entitled to а refund from the lmplementing Рагtпеr of апу funds provided that
have been used iпаррrорriаtеlу, including through fraud оr соrrчрtiоп, оr otheмise paid оthеr
than in ассоrdапсе with the tеrms and conditions of the Project Document. Such amount may
Ье deducted Ьу UNDP from апу payment due to the lmplementing Раrtпеr чпdеr this оr апу
оthеr аgrееmепt. Recovery of such amount Ьу UNDP shall not diminish оr сuгtаil the
lmplementing Раrtпеr's obligations under this Project Document.

Nofe: The tеrm "Project Document" as used in this clause shall Ье deemed to include апу
relevant subsidiary agreement further to the Project Document, including those with
rеsропsiЬlе раrtiеs, sчЬсопtrасtоrs апd sub-recipients.

'12. Each сопtrасt issued Ьу the lmplementing Рагtпеr iп соппесtiоп with this Project Document
shall include а provision rерrеsепtiпg that по fees, gratuities, rеЬаtеs, gifts, commissions оr
оthеr payments, other than those shown in the рrороsаl, have Ьееп given, received, оr
рrоmisеd iп connection with the selectigh process оr iп сопtrасt execution, and that the
recipient of funds frоm the lmplementing Раrtпеr shall соореrаtе with апу and all investigations
and post-payment audits.

13. Should UNDP rеfеr to the rеlечапt national authorities fоr аррrорriаtе legal action апу alleged
wrongdoing relating to the project, the Gочеrпmепt will епsчге that the relevant national
authorities shall actively investigate the same and take аррrорriаtе legal action against all
individuals found to have participated in the wrongdoing, rесочеr and rеtчrп апу rесочеrеd
funds to UNDP.

14. The lmplementing Раrtпеr shall епsчrе that all of its ob|igations set forth uпdеr this section
entitled "Risk Management" аrе passed оп to each rеsропsiЬlе рагtу, sчЬсопtrасtог апd sub-
rесiрiепt and that all the clauses under this section entitled "Risk Management Standard



clauses" аrе included, mutatis mutandis, iп all sub-contracts ог sub-agreements епtеrеd into
furthеr to this Project Document.

xl. AN N EXES

1. Risk Analysis. Risk Loq template
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STANDARD LETTER ОF AGREEMENT BETWEEN UNITED NAT|ONS DEVELOPMENT

PRoGRAMME AND тнЕ MlNISTRY оF FoRElGN AFFAIRS oF тнЕ REPUBLlc oF TAJIKISTAN

Yоur ЕхсеIlепсу. Мr. Siro.iiddin Muhriddin,

l. Refbrence is rnade to consultations betweerr officials ог the Ministry оf Fоrеigп дffаiгs оf the
Republic of Tajikistan (hеrеiпаftеr rеfеrrеd to as "the мFА RT") апd officials of UNDP йith..rр..t to the
provision of support services Ьу the uNDp Соuпtгу ol'fice fоr nationally managed project titled ''support to
Institutional Strengthening of the Ministry of Foreign Affairs of RT, Phase VI;', iroject lп: ооtjzзьо,
(hеrеiпаftеr rеfеrrеd to as "the Project"). UNDP and the мFА RT hеrеЬу аgrее that the UNPP Соuпtrу Oftlce
nray provide such support services at the request of the мFд RT, as described below.

2. The UNDP Country Ofllce mау provide Suppofi services for assistance with direct payments. In
providing such support setvices. the uNDp country office shall епsurе that the capacity оf thЁ МFд RT is
strengthened to enable it to саrrу out such activities directly. The costs incurred Ьу the uNDp country offlce
in providing such suppor1 services shall Ье rесочеrеd frоm the administrative bujget оf the office.

3. The UNDP соuпtrу office mау provide, at the request оf the designated institution, the following
support services Гоr the activities of the рrоjесt:

(а) РrосurеmеПt of goods and services, fоr the amount above US$ 5О,000;(ь) Facilitation of international travel, payment of daily subsidence allowances and settlement оf trачеI
claims pefiaining to iпtеrпаtiопаl trачеl (F l0).

4. The рrосurеmепt оf goods and services and the recruitment of project реrsоппеl Ьу the UNDP Country
office shall Ье in ассоrdапсе with the uNDp regulations, rules. poiicibs and proceduies. support services
described in раrаgrарh 3 above shall Ье detailed in ап annex to the project document, in the fоЙ provided iп
theAttachmenthereto. IftherequirementsforsupportservicesbythbcountгyofficechangecuiingtheIifъ
оf а project. the аппех to the ргоjесt document is revised with the mutual agrbement оf the uNDp Resident
Repгesentative and the МFА RT.

5. The relevant pгovisions of the standard Basic Assistance Дgrееmепt between the Gочеrпmепt of
the Republic of Tajikistan and UNDP signetl оп 03 DесеmЬеr 1993, (the "Sвдд"), including the
provisions оп liability and privileges and immunities, shall apply to the provision of such suрроrt r.,й..r.
The МFА RT shall retain overall responsibility fогthе nationally managed рюjесt. The responbibility оf the
uNDp country office for the provision оf the suppor1 services described Ёеrеiп shall Ье limitej to tlre
provision of such support services detailed in the annex to the project document.

6. Any claim оr dispute arising uпdеr оr in connection with the provision of support services Ьу the
UNDP Соuпtrу оГfiсе in accordance with this lеttеr shall Ье handled рuгsuапt to the ielevant provisions of
the SBAA.
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7, The mапrrеr and metlrod of cost-recovery Ьу the UNDP Country оffiсе in providing the suppor1sеrviсеs described irl раrаgrарh 3 above shall Ье ,p..ifi.d in the аппех to the project document.

8, The uNDp country office shall submit progress repot,ts оп the suppor1 services provided and sha;lrероt,t оп the costs reimbursed in providing such iervices, aS may Ье rеquirЁj.

9, Any nrodification oгthe рrеsепt arrangements shall Ье effected Ьу mutual written agreement оf theparlies hеrеtо.

l0, If You аrе in аgrееmеПt with the provisiorrs set fопh above, please sign and rеturп to this office truosigned coPies of this letter. UPon Уоur signature, this letter shall constitute ui ug..b,r.nt between the мFдRT and uNDp оп the terms and conditioni fоr the provision of support services Ьу the uNDp courltry оffiсеfоr nationally managed ргоgrаmmеs and projects.

Fоr the Ministry of F
н.Е.,

Minister of Fоrеigп

blic оf Tajikistan

ic of Tajikistan
ln

yours sincereI

Signed on behalf о
Dr. Pratibh



Attachment

DESCR|PTION ОF UNDP COUNTRY OFFICE SUPPORT SERVICES AND UNDP FЕЕS

l, Rеfеrепсе is tTade to consultations between the Ministry of Foreign дffаirs of the Republic ofTajikistan (мFА RT) and officials of UNDP with respect to the provision оf support services Ьу the UNDPcountry office fоr the nationalIy managed_project tiiled "support to Institutional strengthening of theMinistry of Foreign Affairs of RT, Phase YI';, (Project ID: 00l з7з60) or ''the Project' .

2, In ассоrdапсе with the provisions of the lеttеr of agreement signed оп 2б July 202t and the projectdocument, the uNDp country office shall provid. ,uррй services йr the pюject as described below.

3. Support seгvices to ЬеsегчIсеs ttl Ье provide
Suppor1 services
(insert description)

schedule fоr the
provision of the
support services

Cost to
UNDP оf
providing
such
suppott
set",rices
(whеге
аррrорriаtе)

Amount апd method of
reimbursement of UNDP
(where appropriate)

|. Fiпапсе
а) Раvmепt to vendor япd сfяff Daily/MonthIy зз.77 4052.40о) lssue спесk only (Atlas

Agencies only)
Ad hoc l5.68 626

с) Vепdоr рrоfilе опlу (Atlas
Agencies only)

As реr the

рIап

working 17.77 888.50

AR Management Process
(сrеаtе/аррlу receivable pending
item - Atlas Agencies only)

As реr the working
plan

29.43 294.30

l80б0а) Issue/Apply Deposits Only As реr the working
pIan

l8.0б

Total 6_олl яп
2. Рrосurеmепt

а) рrосurеmепt not involving
САР - be|ow US$ 50.000

527.82

2l9.90

- Identification and selection As рег the working
pIan

87.97

Issue Рuгсhаsе оrdеr As реr the working
plan

43.98

- FоIIоw up As per the
plan

working 4з.98 2б3.88

101lб0Total, Рrосurеmепt
3. Admin Suрроrt



Тrачеl cost estimates - Simple As реr the working

Тrачеl request оr authorization As реr the working

Travel clainr оr Fl0 settlement As реr the working

Total. Admin

4, Description оггuпсtiопs and responsibilities of the parties involved:

As the national impIenrenting раrtпеr. the Ministry of Fоrеigп Affairs of the Republic of Tajikistan(МFА RT) wiIl Оvеrsее all аs-РЁСts of рrоjесt imрlеЙепtаtiоп. мFА RT will appoint National сооrdiпаtоr(NPC) to очеrsее the project implementation.

оvегаll gоvеrпапсе of the project will Ье саrriеd out Ьу the project steering committee" which will inclideмFА RT and UNDP Senior Management. The Natlonal Project Coordinator will sеrче as Сhаir оf theРrоJесt Steering Committee, with assistance frоm UNDP in organizing and гuппiпg alI meetings and оthеrexchanges оf irlformation. Meetings of the Project Steerirlg Cйmittee-*itltuk. place at least опсе annuallyin tirne fоr approval оf the fbllowing уеаr's Аппuаl wБrk plan. Additional йееtiпgs may Ье called asneeded Ьу the Natiorlal Ргоjесt coordlnator.

UNDP willjoin the.MFA RT in managing the project and providing quality assurance, in ассоrdапсе withplans approved Ьу the project steering commiitee. Моstоiuтчор;, workforthe projectwill Ье based inits Соuпtrу office in Dushanbe, undei supervision of the Теаm Leader оп Gочеrпапсе, Rule of Law andHuman Rights.

The day-to_day operations of the project will.be carried out Ьу з full-time project staff, headed Ьу the ProjectNatonal Сооrdiпаtоr, Npc wiIl Ье responsible for саrrуiпg out the activitiЁs of the project as set fьrth inthis project Docurnent and any revisions approved Ьу tbe Ёrоjесt steering committee. дt least one monthin advance of the stагt огеасh project y.ur, ib. Npc;ill рrераrе дпппuаl wоrk plans.

UNDP Country оГfiсе staff wilI assist the NPC in all the administrative work of the project, includinglogistics, In addition, the Country Office will provide administrative support to мгД RT with rеgаrd tovarious specific administrative functions, whoie costs will Ье billed as ilrесt Project Costs accordirlg tothis Letter of Agreement.

Maximum DPC anrount to Ье charged is USD 8,000.

l3.90 236.з0

22.24 378.08

19.46 330.82

945.20
Total DPC 7,998.б0
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STANDARD LETTER ОF AGREEMENT BETWEEN UN|TED NAT|ONS DEVELOPMENT

'PRoGRAMME 
AND тнЕ MINISTRY оF FoREIGN AFFA|RS оF тнЕ REPUBLlc оF TAJIK|STAN

Yоur Excel|ency. Мr. Sirojiddin Muhгiddin.

l, Rеfеrепсе is nrade to consultations between officials оf the Ministry оf Fоrеigп дffаirs of theRepublic оf Tajikistan (hеrеiпаftеr rеfЪrrеd to as "the мFА RT") and officials of UNDP with respect to theprovision of support services Ьу the uNDp Соuпtrу office fbr nationally managed рrоjесt titled ''support toInstitutional Strengthening of the Ministry of Fbreign Affairs of RT, PhasJvI'', Project ID: 001З7Зб0,(hеrеiПаftеr rеfеrrеd to as "the Project"). UNDP and the"MгA RT hегеьу аgrее that the UNDP соuпtrу officetTay pгovide such support services at the request of the мFА RT, as described below.

2, The UNDP Country. Office may_provide Support services for assistance with direct payments. Itlpгoviding such support services" the UNDP Соuпtrу'сiгt,.. shall ensure that the capacity of the МРд RT isstrengthened to enable it to саrrу out such activities directly. The costs iпсuгrеd Ьу the uNDp courltry officein providing suclr suppott services shall Ье rесочеrеd frоm the administrative Ьйgеt of the office.

3, The UNDP c.ountry 9ffice mаУ pгovide, at the request оf the designated institution. the fol1owingsuррогt services tЬr the activities оГthе pýect:

(а) Рrосurеmепt оf goods and services, fоr the amount above US$ 50,000;(ь) FaciIitation of international travel, payment of daily subsidence uilorun.., and settlement огtrачеlclairTs pertaining to international trачеl (F l0).

4, The рrосurеmепt oГgoods and services and the recruitment оf project реrsоппеl Ьу the UNDP Соuпtrуогfiсе shall Ье in ассоrdапсе with the uNDp regulatiorrs, rules, policies and рrосеdurеs. support servicesdescribed in раrаgrарh З аЬоvе shall Ье detailed in ап аппех to the project docunrent. in the fоrm ргочidеd intheAttachmenthereto, If,therequirementsfbrsuppol,tseгvices_bythecountryofllcechangeduringthelif.e
ога рrоjесt, the аппех to the рrоjесt document is revised with the mutual аgrееmепt of the uNDp ResidentRepresentative and the МFА RT.

5, The relevant provisions of the standard Basic Assistance Аgrееmепt between the Gочеrпmепt ofthe Republic of Tajikistan and UNDP signed,оп 03 DесеmЬЙ l99З, (the ,,Sвдд,,), including theprovisions оп liability and privileges апd,imйuпitiеs. shall apply to the p.ovision of such suppor. services.The МFА RT shall retain оvеrаll responsibility forthe nationaily manag"C рю.1..t The responsibiIity of theuNDp Соuпtгу оffiсе fоr the provision ог ibe support services desc-ribed Ёеrеiп shall Ье limited to thepгovision of such support services detailed in the аппЁх to the project document.

6, Any claim оr dispute arising uпdеr оr in connection with the provision оf support services Ьу theUNDP Country Office in ассогdапсе with this letter shall Ье handled pursuant to the relevant provisions оГthe SBAA.

@



7, The mаппеr and method оf соst-гесочеrу Ьу the UNDP Country Office in providing the suppor1services described in раrаgrарh З above shall Ье ,p..ifi.d in the аппех to the project document.

8. The UNDP Country Office shall submit progress
rероrt on the costs reimbursed in providing such services,

9, 
.Arly modiflcation оf the present arrangements shall Ье effected Ьу mLrtrral written agreement of thepafties hereto.

l0, Iгуоu аrе in agreement with the provisions set fоmh above, please sign and rеturп to this оffiсе twosigned coPies oГthis letter. Upon уоur signature, this letter shall constitute ui ugr".r.nt between the мFдRT and uNDp оп tlre tеrms and conditions for the provision оf suppor1 services Ьу the uNDp country office
Гоr natiorrally managed рrоgrаmmеs and projects.

repotts on the suppol-t services provided and shall
as may Ье rеquirеd.

Fог the Ministry ci Affairs с Republic of Tajikistan
н hriddin

Minister of Fоrе epublic of Tajikistan

Yours sincerely,

Signed on

Resident Rерrе



Attachment

DESCRIPTION ОF UNDP COUNTRY ОFFlСЕ SUPPORT SERVICES AND UNDP FEES

l, Rеfеrепсе is made to consultations between the Ministry of Fогеigп Affairs of tlre Republic ofTaiikistan (мFА RT) and officials of UNDP with respect to the provision of support services Ьу the UNDP
lgultrv оЩ, Гоr the nationally managed project tiiled "Support to Institutional Strengthening of theMinistry of Foreign Affairs of RT, Phase VI". (Project ID: 00lз7з60) or ''lhe Project'.

2, lп ассоrdапсе with the provisions of the letter of agreenrent signed оп 2б,Iulу 202t and the projectdocument, the uNDp country оffiсе shall provid. ,uррй services йr the project as described below.

services to Ье
Support services
(insert description)

schedule fоr the
provision of the
support services

Cost to
UNDP оГ
providing
such
support
sеrчiсеs
(whеге

арогопriаtе')

Amount and method оf
reimbursement of UNDP
(where appropriate)

l. Finance
а) Payment to чепdоr and staff Daily/Monthly зз.77 4о52.40
Ь) Issue check only (Atlas

Agerlcies only)
Ad hoc l5.68 626

с) Verrdor рrоfiIе only (Atlas
Agencies onIy)

As реr tlre workirrg
plan

17.77 888.50

AR Management Process
(create/apply receivable pending
,t.m - Atlas Agencies only)

As per the working
plan

29.43 z94.з0

а) Issue/Apply Deposits Опlу As реr the
plan

wоrkiпg l8.06 l80.60

TotaI б,041.80
2. Рrосurеmепt

а) Рrосurеmепt not involving
САР - below US$ 50"000

- Identification and selection As реr the working
plan

87.97 527.82

- Issue Purchase оrdеr As реr the working
pIan

43.98 2l9.90

Follow up As реr the working
plan

43.98 263.88

Total" Рrосurеmепt 1011.б0
3. Admin Support



Тrачеl cost estimates - SimpIe As реr the working

Тrачеl request оr authorization As реr the working

тrачеl claim оr F l0 settlement As per the working

Total. Admin

4, Description оf functions and responsibilities огthе parties involved:

As the national implementing рагtпеr, the Ministry of Foreign Affairs of the Republic of Tajikistan(МFА RT) will oversee all asPects of рrоjесt implerTentation. Йгд RT will appoint National Coordinator(NPC) to очеrsее the рrоjесt implementation.

оvеrаIl gоvеrпапсе огthе project will Ье саrriеd out Ьу the project steering committee, wlrich will inclideмFА RT and UNDP Senior Management. The National Project Coordinator will sеrче as Сhаir of theProject Steering Committee. with assistance frоm UNDP in organizing and running aIl meetings and оthеrexchanges of iпfЬrmаtiоп. Meetings oГthe Project Steering Cйmittee-.ilttuk" place at least oice annualIyin time for аррrоvаl of the following уеаr's Аппuаl wБrk plan. Additional meetings may Ье cal|ed asneeded Ьу the National Project Coordinator.

uNDp willjoin the МFА RT in managing the project and providing quality assurance, in ассоrdапсе withplans аррrоvеd Ьу the project steering СоmmiitеЁ. Most of uтчрр;, wогkfоr the рrоjесt will Ье based inits Соuпtrу office iп Dushanbe, undei supervision oгtlre Теаm Leader on Gочеrпапсе, Rule of Law andHuman Rights.

The day-to-day operations of the project will.be саrriеd out Ьу З fulI-time project staff, headed Ьу the ProiectNatonal coordinator, Npc will Ье responsible fоr саrrуiпg out the activitiЁs of the project as set forth inthis project Document and any revisions approved Ьу tbe Ёrоjесt steering committee. дt least one monthin аdvапсе oгthe start of each project year, ib. ырс *ill p..pure дпппuаl wоrk plans.

UNDP Соuпtrу оffiсе staff will assist the NPC in all the administrative wоrk оf the project, includinglogistics, Iп addition, the Country Оffiсе will provide administrative suppoft ; мFД RT with regard tovarious specific administrative functions, whoie costs wiIl Ье billed as ilrесt Project Costs according tothis Letter оf Аgгееmеrrt.

Maximum DPC amount to Ье charged is USD 8,000.


