UNITED NATIONS DEVELOPMENT PROGRAMM   

VI. ANNUAL WORK PLAN 


2022 YEAR 
	Expected Outputs


	Planned activities
	Timeframe
	Planned Budget

	
	
	January
	February
	March
	April


	May
	June
	July
	August
	September
	October
	November
	December
	Funding source
	Budget description
	Amount 
(in USD)

	Output 2.  TFEB infrastructure and staff ready for digitalization 2
	 2.1 Contracts signing with external contractors to provide IT services-implementation of the Digital platform -Intermet banking/ Integration with existing banking systems/ Technical  and Post-Go-Live support/ License Fee contract
	
	
	
	
	
	
	
	
	
	
	
	
	Government of Turkmenistan
	72100/72810
Contract services/
Software (Licenses) 
	404 500

	
	2.2 Purchase of IT equipment necessary for the implementation of the Internet banking platform
	
	
	
	
	
	
	
	
	
	
	
	
	Government of Turkmenistan
	
	320 249

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	64300, 74500

Operating expenses
	15 000

	
	Total output 2:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	739 749

	
	Admin charges (GMS), 7%:
	
	
	
	
	
	
	
	
	
	
	
	
	Government of Turkmenistan
	75100
	51 782 

	
	Total, Output 2 incl. Admin charges (GMS) 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	791 531

	Project Management  
	Project staff salary 
	
	
	
	
	
	
	
	
	
	
	
	
	Government of Turkmenistan
	71400

Salary (project manger 50% (1371), project assistant 30%
	20 901

	
	Office supplies  
	
	
	
	
	
	
	
	
	
	
	
	
	
	72400

Connectivity and Communication Charges
	1 500

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	72500

Office supplies 
	800 

	
	Total, Project management 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	23 201

	
	Admin charges (GMS), 7%:
	
	
	
	
	
	
	
	
	
	
	
	
	Government of Turkmenistan 
	75100
	1 624

	
	Total, Project management:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	24 825  

	TOTAL 
Government of Turkmenistan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	816 356 


VI. ANNUAL WORK PLAN 


2023 YEAR  (till June 30, 2023)

	Expected Outputs


	Planned activities
	Timeframe
	Planned Budget

	
	
	January
	February 
	March
	April


	May 
	June
	July 
	August 
	September
	October 
	November 
	December 
	Funding source
	Budget description
	Amount 
(in USD)

	Output 2.  TFEB infrastructure and staff ready for digitalization 2
	 2.1 Contracts signing with external contractors to provide IT services-implementation of the Digital platform -Intermet banking/ Integration with existing banking systems/ Technical  and Post-Go-Live support/ License Fee contract
	
	
	
	
	
	
	
	
	
	
	
	
	Government of Turkmenistan
	72100

Contract services

 72810

Software (Licenses) 
	525 000



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	64300, 74500

Operating expenses
	5 000

	
	Total output 2:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	530 000

	
	Admin charges (GMS), 7%:
	
	
	
	
	
	
	
	
	
	
	
	
	Government of Turkmenistan
	75100
	37 100 

	
	Total, Output 2 incl. Admin charges (GMS) 


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	567 100

	Project Management  
	Project staff salary 
	
	
	
	
	
	
	
	
	
	
	
	
	Government of Turkmenistan
	71400

Salary (project manger 50% (1371), project assistant 30%
	10 782

	
	Office supplies  
	
	
	
	
	
	
	
	
	
	
	
	
	
	72400

Connectivity and Communication Charges
	1 200

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	72500

Office supplies 
	700 

	
	Total, Project management 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	12 682

	
	Admin charges (GMS), 7%:
	
	
	
	
	
	
	
	
	
	
	
	
	Government of Turkmenistan 
	75100
	888

	
	Total, Project management:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	13 570 

	TOTAL 
Government of Turkmenistan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	580 670
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