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UN Development Progrramme
Tulkey - Ankara

Award ID:

Award Title:

Start Year:

End Year:

00117419

Social Cohesion betyween Syrian and Hosrt
Communities throu$h Women's Empowerment

2019

2021

Budget (US$) as of 30.06.2020

Amount

us$ 300.000

us$ 300.000

us$ 233.715,3r

us$66.28s,64

from Fundir
be amendeddetailed below:

Implementing Partner

Revision Type: Substantive

Brief Descriptionl

Based on the decision taken by
Windows on 22nd Jrily 2020, (i)

t|-"|1:".tSteering..Cornmittee(PSC)M""ti"ejute@,algi;nted
aur[tion and the 1rr) work plaq or r"i".t"J p.3;".1 components/activities/e'xp"e;i#il#r'i;i;

detarled below:

a' Extension of the Project Duraiion till 31.03.2021 with q view to overcome the negative effects of Covid-l9
implementation and rcalization bf the activities unde,r component #1, component #2 and component #3 which .were
curfew and national t'avel reshiclions because of the covid- I 9 outbreak.

f. Amendment in the target of the output indicator "# Syrian and host community women benefitted from replicable and
intercultural activities..." through fralvirrg the total target number from 2500 to 1250 women since it will not be possible tcr
intercultural activities with high nlnrbei. of participants due to covid-l9 pandemic,

Agreed the GAP Regio t Administration

rtbreak on proje
rncelled due to tl

Amendment in the Activity 1.13. "Design and implementation of micro-grant programmes largeting women er: trepreneurs and/
business start-ups" as "Desiglr of an entreprenerr rshrp prograln ar

cademy" according to the stakeholder meetings arr I decision taken
utput indiertorltargel will be revised as ,.none',.

based interr-cultural and social integration shategi :s along with tin
es designed for the South_eastern Anatolia Re1;ion.
dding "children/disabled children and their farnilies" to the target gror

in order to be more inclusrve.
Amendment in the Activity 3.6. "pelivr:ry of professional social care and social support services regar:ding the prevention rf drug use,..,, as
Delivery of public health,.social 

fale and social support services regarding the prevention of covid-l9 pandemic throup.l awareness raisir
activities, trainings" in order to bei more comprehensive on public health issues corrsidering the pandernic.

icalable social ar

>rgutize soc:ial ar

Annex 1: Request of extension sent to Furnding Windows
Annex 2r Approval of extension reduest by tr'unding windows through e-mails.
Annex 3: Annual Work Plan 2020/2021

Sukh rob rho j i m,atov

28-:ul -2020

Annex 4: PSC Meeting Minurtes

28120 GIPS-CP-Global

Award Total

Total Expenditure (as at 30.06.2020)

Total Budget Available for the Extension

6
EUF i
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Xote fbr the Filc

14.A7.2.020

{iopy:

{iroln:

Sti h.iecf :

Projcct:

.4ttac,fr":

l'n[Ll

€ur

Yuliya
Bharali

Ash dakn DaSlr. Project lr,{anager

l:lxl.cnsion of Proicct Ih:ratioir anrl

\Voutclr's Emptr'ul,ernre rr t

Selrer ALai:acr. ARR (p) |ilil
h4ustafa Ali Yurdupak. porttblio h,ianagr:r
t:sra L lrLkln FcrraJroglu. Iillfvl Associaic

Revislon of AWI,

s.c:iai c-ol'Lcsi,. bctwcc. syri'n a'c1 {Ioat f-onrmurities in Turkcy throngh wor'cn's ErnDr}wc,r,r-.rcrrr
1#1t42la)

l)ro-;cc I l)ocr.rrncnt
ttcvisccl ..4nnual \!'orl< plan (A\,Vp) )02t)^2{J2j
|l:lcotinq MinuLcs oi'SC datcd,).luly 202i)
Irrogrc.ss tr{cport as of Junc 20)i0

This note providcs backgroun[ in{brmation on the cost exrension o s Svti an and
F{ost Communities U" 

Tir$tthu-ough Women rnent, u_hich fo o co:.rqrletrou
clate liorr 31.07.2020 t() 31.011.2021 , rer,ision oI.ih rl< plans (AV/ps e tlrt: Resulrs
Ilratnervo|k of the Pro-iect Doiunrent as per the stee ring Committee Decisions ancl in iine with the ir.nplementing 1: rrtner,s
con0urt'c1icc.

Barkgrou:rd: Thc overall o$iectivc ol
cornrrrunitics in Tr-rrke1, throuih women,

the projcct is kr pilot strer.rgthcning of social cotresion among syrian ir r<l host
s cnp0\vcrmetlt.

'L"he pro.;ect is composed of acltivitios adtlressing;

(i) social a^d 
l:-"lil-t" 

rSapability l3uilcling of Sv'r'ian anil Hosr community women: l.jr-rkecl rvitlr the r:xislrng
QATOIvIs (MullLi-purposc community ccirters) prinarily in the GAp Rcgion and the cxistirLl 1 local
mechanisms rln/irpelated by the NGOs. Jooal authorities. the produetive capacities of wonrel nr. ,1r., eloped

aind inc.me generatio^. In this serse, existingr ateliersrfacirities in r,; rrns of
1tlt.1t)u.""' 

eqtupment, rau' t4aterial (as needed) ;as well as custoniz trai'i rgs are
rrrg syriarr and host conrnunlty women through Inclusirre Business irch.

(ii) social coltcsion and Integration Art<lng SlTian and Ifust corrununity worrien: The proieot suppor,.s.joint
initizrtives

i",*,,,,,""11:-ifi:::,:L:,1,,,3#i:"J:i,il':j,,:i:;.J;i":;1';ffiffiTH':::,,,1:A,r:"::i:11: ;:ffi
evenls eic.

(iij) Design and irnpldmentiititltr tlf pi-tot social care ancl social support serviccs: This composelt primaril5; iLinrs i.rtpiloting socjal cale and social support se:rvipes for the benefit of the rnost r.-r-rlnerable groilps. Iror a t: r.ader
oulreach t' the nlilst vulnerabie segments of lhe syrian comrnunity ancl the hclst comnuniLy. che project Largets
wLrtllen, disabled youth and elderly population. Tlie Pnoject collaborates with the local authoi:ities ,lGOs,
academizr etc' ftrr h systr;rmized ap;rroach rvhitJh i:i complementary to the existing local mechanisrnii and i /sterns
on dcljvery ol so(izrl care ancl social sllppnrl servlces.

ty building), cr:nsulra'cy a-ud mentori*g servicr:s as .i relr zrs

done extensil'e rvork in the ficlcl with thc supporr .f the
men in total (including 78.5 Sl,rian rvomen.y in 22 eA. 

.Olvi,s

I atnount ol ^200.000 USD bas bcrcn gencratccl. .l.i c lirst

lll);:g
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LiJderly Day-Care Centel ha

ro Covid-I9 ontbreak. The
to ricale up the prdect and fi
Progress Repon for ease of

RcaSon ftrr' Amendmcnt:
activities undel Component
restr'ictions because of thrl

There{bre, all the' prdect ac

rnitiatives mainly ibcusing
rnore vulnerable after Clovid-
the production ateliers thron

been established in Kilis alrd was ready to operationalize by March 2020, rs norv on lrolcl rlue
ject aims at replication a4d scalability of these pilot interventions and sear-chins for: r_ruticrns
new resour:ces tbl firther impJemeutatiorr. lllhe realized actir,rities eire detailecl in thc rttercirecl

t-erence.

restlictions by considering I high possibility of' a secopd wave of the panrjemic in the f.ourth qualter of 2020.

at thcr Projoct Stccring Cl

i$ecled o.slDuts: Based on the reasons highJightecl above ancl in line with the clecisio rs take n
ittee (PSC) Meeting dated 8 July 2020, the duration of the project is deciciecl to be r: rteneleci

till 31.03.2021 tlrroush a n

rting from March 2020, flbld visits, meetings and trainings plannecl tbr the realizatir n of the
1, Componcnt #2 and Colnponent #3 were cancellecl due tri the curfew ancl narrlo',Ll tr.avel
rvid-I9 outbreak. The Clovid-I9 outbreak has deepened the inequalities in thr: region.
itieri were revised to be prore inclusrlve ancl plannecl accor-cling to COVID-I9 ef:[i rcls ancl

st exteusion with a vielw to i) continue tbe work on pilot social care ancl socjat suppo$
ly and disabled, ii) genetate inoome lbr Syrian ancl host comrnunity women rvhiclL became

9 and support thern in accpssing online rnarketing channels fbr textile proclucts prod .rcecl by
Il3lllt Approach iii) delive(y o{'public health, social care and social suppiu't seryices rr: qarding

the prevention of Clovid-l 9 p enric through awarenesg raising activities, trainings eic.

Accordingly, the follorving c anges are proposed to be rpflected to the AWp;

Activities Under Bach Cor ponOftt ftevised Accivify Reason I'lr Revision

Ll3. lJesign and implenr
mrcfo-gfant progfammes
wonlen entrepreneurs
cooperatirres ancl pToI
continuous mentoring sen'
business start-ups.

:rrtation of
targeting

an.d/or
,ision of
ice s to tlre

I . I 3. Qesign of arl
entrepreneurship program fand
identify actions fcrr the
establishment of (iAP Women's
l.:ntrepreneurjsh ip Academy

Instead of ptovidirig small gra
$romen, it has been clecided tl
stakeholder meetings that desigrr
wonlen entleprcneurship llrogrir
the initiation of GAP [,,]nrrenrenr:,
Acadenry r.vjll be more eftLctir,r:
expected to scale up the project tli
additional funding fronr private
or lFIs and establish the Acadt::
GAP Region.

2.1. Design clf ter-ritory/tar.E
based inter'-cultural 'd

integr:ation strategies along
bound action plans

)t llr0\iincg
J social
with time

N/A It has been decided by the pS

social integration strategies
currently available and no need
design them.

2.6. Design and irnplemt
capability development a

cultural jnteraction progrr
Syrian and host communily
tluough the Youth Centres
GAP RDA and Youth Cen
the Ministry of Youth and 31

ntation of
rd social-
nmes for
y0unlJSters
'un by tl-re

:es run by
OTTS.

2.6. Design and implementation of
capability deVelopment and social
interaction priogrammes for Syrian
and host colnmunity youngsters
and children.

It has been decided to include cl
as well to target groups to be
inclusive.

3.2.tr Design ancl irnplemen
pilot progreulme fbr ilre disal
and host conrmunity yor"Lth

devcJopment throLrgh sporis r

Sanliurla

taiion of a
>led Syial
on sclcial

Lctivities in

3.2.b Design and iurplementation
of a pilot programme for the
disabied $yrian and hosr
communitl, y/puth and children on
social develof rnent

It has been decided to include dir
children as rvell to larget group$;
more inclnsive.
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Results

3.6. Delivqry of public healrh.
social care n"nd social support
servlces regarding the prevention
ofl Covid-19 pandemic through
awareness raising acLivities,
trainings etc.

It has been decidecl to [rr:
comprehensive on public healtlr
by or:ganizing Aivarerness
aotivities that considers the pre:,

of Covid-19 as wel1.

3.9. Delively of social suppoil
services and ar,vareness raising
prograrns ta the families of the
disabled yorith ancl children

It has been decided to irrclud.e fi
of the clisabled chilclren as rvcll 1r:

groups to be urorc inclusive.

In line rvith the changes in1AWP ancl on-going Covidrlg r'estrictious, the two targets have been r.crrised uncle
Framelvork as follows:

Output 1: Social
and economic
capabilities and
competencies of
the Sylian and
host community
womett enhanced

# o1' <jntreplencurs/
eIrtrep4eneul groups
financi[lly and/or

Projec{ through
micro-$'ant support

Output 2. Social
cohesion and
integr:ation anong
SyLian and host
community
women inrproved

# S1z1i[1 arrd host
nity wornen

benefitted fi'om
e and

scaiablb social and
intercultural
activitips such as

stucly t[rus, cultural

actir,'.itips, ateliers,
sports {ctivities etc.

t)

t extension.

e been revised, is attached Lrereu'ith.

We rvill appreciate if you co{ld ki.ndly review the revisgd AWP and approve the extension of the pi.oject durat; rrn unril
31.03.20? l. to ptoceed with request of olhcial endorsements from the concemed signatories.

Kindest

Ash Qakn Dalir

legarcls,

rf 3lPagr
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Sent:
To:

Cc:

Subject:
Attachments:

28 July 202012:59
Marjolaine Cot6; Sun{a May
Yuliya shcherbinina; Bharati sadasivam; seher Alacaci; Mustafa Ali yurdupa r; Busra
Celik;Asli Aygun; FundinE Windows
RE,: Project Extension flequest- Funding Windows
BF'PS_'l 17419_AWP_2020_Atlas generated.PDF; BPPS_1 1741g_AWp _2021_tt.)as
generated.PDF

Dear Marjolaine, many thanks fpr all the support

Dear Sunda, please find attache]d Atlas AWP for 2020 and 2021-for your kind action on processing the chan5re in
ASLs.

lf you require any further inforfiation, please let me know.
ir--.,rL^^l-^ ^-l L^-r -^-^-)-Many thanks and best regards,
Aslr

From: Ma rjolaine Cot6 <marjol{ine.cote @ undp.org>
Sent: 27 July 2O2O 22:01"

To: Asli Cakin <asli.cakin@undp.org>'

Bharati Sadasivam <bharati.sadasivam@ undp.orl;1 >; Seher
mustafa.yurdupak@undp.org>; Busra Celik

g>; Funding Windows <fundingwindows@ u nd p.c,r g>;

Dear Asli,

That is correct!
Best of luck in mobilizing resoufces.

Best,

Marjolaine

From: Asli Cakin <asli.cakin

Sent: Thursday, July 23,2020 6 5 AN/

To: Marjolaine Cot6 und

Cc: Yuliya Shcherbinina < {}4@undp.orgP; BharatiSadasivam < :t>; Seher
Alacaci <seher, M ustafa Ali Yu rdu pzl k <m ustafa.vurdupak@ undp.orq>; Busra Cel i k
<busla.selik@und p.ars>; Asli <A"Slt.ovgqn@undp.lptg>; FundingWindows<fundingwi.frdows@undB-.c,rg>;
Sunda May <sunda.ffr aV@un

Subject: RE: Project Extension equest- Funding Windows

Dear Marjolaine,

Many thanks for your kind appfoval.

I understand that we will be abfe to extend the project duration until3l March 2O2Land the funds will be :ruailable
to be used until the end of the project duration. We will send the AWPs far 2O2O and 2021 after having berl r signed
by both UNDP and GAP RDA.

^T
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Just have a quick question' You have mentioned l.hat "The project duration is entirely in tl-re hands of the pr )ject
board'.". Does this imply that if we find additional reso9rces and scale up the project with a similar scope al,:er 3L
March 2021,, can we continue ti carry out our activities under this project?

Many thanks for all the supportf
Best,

Aslt

From: Marjolaine Cot6 < rR>
sent: 22 July 2O2O 22:04
To: Asli Cakin <asli.eaki

Cc: Yuliya Shcherbinina ; Bharati Sadasivam < 
I '; Seher

Alacaci <seher,alacaci ; [t 4 ustafa Al i Yu rd u pa k <m ug[afa.yU rd upakr@ u n d p. o re>; B usra Ce I i k

Sunda May <

Subject: RE: Project Extension Riequest- Funding Windows

Dear Asli,

Thank you for this additional infbrmation,

The project duration is.actually. 
f 
ot the same as tl"re allocation duration. The Funding windows can only app ,ove anextensionofthefundsithasallCtcated. Theprojectdurationisentirelyinthehandioftheprojectboard,as 

1ouhave done.

lf you still believe that an."lt"":i:! of the resourc:es is needed until March 31.t, please consideryour requer;:
granted. Please share an Atlas ApVP for 2O2o and ?-o2twith my colleague Sunda who will process the changt: in
ASLs.

Keep us posted on your progresf and we lookforward to receivingthe rep,ort of your results in January 202:tl

Best wishes,

Marjolaine

From: Asli Caki

Sent: Tuesday,
To: Marjolaine
Cc: Yuliya Shcherbinina <yqliya, undp.Alg>; BharatiSadasivam <bharati.Sadar :,; Seher
Alacaci <seher. a iacaci (0 urr ; Mustafa AliYundupak ( ;,; Busra Celik

Subject: RE: Project Extension R$ques;t- Funding Windor,ris

Dear Marjolaine,

r annual leave.

ect start date and the remaining budget. As you mali find
nd date of July 21120. Therefore we will be requestirrg g

|oject document has created somer kind of confusior .
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W>; Elharati Sadasivam <bharati.s?dqrsiva.m @ undp.o rr1,; Seher
>; tl4ustafa Ali Yurdupak < >; Busra Celik

f8un 
< >; Funding Windows <fqnd1lg,iadqws@Undp"0r q>

eques

Dear Asli,

taken COVID-19 into account going forward.

In light of this, may

Best wishes,

Marjolaine

I kindly ask i{ it would be possible to pinr to finalize activities by Decembe r 2A2O?

To: Marjolaine Cot6
Cc: Yuliya Shcherbinina <Vuli

rd have

:: Yullva Shcherbinina <Vuliva.shcherbininar0q.ng!-qg.fgti Bharatisadasivam <bharati.sadas;ivam@undp.orH:,,:Seher
,.r.i .*u h* r. u t*.*.i@_ffi | i yu rd u pa k .n^,r$I^f;;;;;-; @ ;;;" 

" 
*; rlusra ce I i k

A

secondly our remaining budge! is 41.,633 as you have uirderlined. However there are pos that will be canct: led andreturn to the resource balance frutrich will make the exact resource as us$64.000. you mayfind the reportl'rom
ATLAS attached.

In the Project steering commitfee Meeting the irnplempnting partner GAp RDA requested to have an exterr ;ion until

:lY:f i 3::tj:::T::l':fl:'lloss:f ilil/ or a second wave or covid-ie during winter time. I wourd ber veryi vEt ypleased if you may kindly re-as$ess according to covid situation which makes it really diffir:ulty to be at the lield andcarry out activities.

However, if it will be problema{ic for your si
finalize the activities until Decel"nber 2020.

However, if it will be problemalic.for your side, we can 6xplain the situation to the implementing partner af,o

Many thanks again for your support,
Aslr

From : M a rjo I a i n e Cote <m a r i o ld i n e r:ot-e @.u n o.p._Q rfi >
Sent: 20 July 2o2O 17:o2
To: Asli Cakin <asli.cakin
Cc: Yuliya Shcherbinina
Alacaci <seher.a
<buga.celik@u ndp.org>; Asli
Subject: RE: Project Extension

note that only $41,653 r ain ;rvailable, with expenditures close to s260,000 out of ri300,000.

From: Asli Cakin <asli.cakin@undp"ors>
Sent: Monday, July 20,2020 4:54 AM

Windows, dated November 2O1ll. As a reminder,,i fter an
greed to make this an r.g-month allocation inste;rr I of 12

are now requesting an extension of 10 months, pr.r;hing

thr
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< AstiAygun
S n Req{est-

Dear Marjolaine,

I wish you a nice and healthv wdek.

yrian and Host Communities in Turkey through W,rrmen,s
ugh Funding Windows since Februa ry 2019, with ri nd date

fined in the pr'ject document arnd a varuabre inr. rme has
18 women (incruding Syrians) through the rBM ar lroach
een established in Kilis and allthe preparations wri re
D-19 outbreak. I am proud to sa,y that, a strong

relationship was built with the ilnplementing partner G{P Regional Develrrpment Administration and we ari:
currently searching for options to scale up the project arird find new resources for further irnplementation. l- .re most
recent Progress Report (Feb 201,9-June 2020) is herewith attached for your kind reference.

Unfortunately, because of the c!vid-19 outbreak, most of the activities were slowed down,. Starting from lVl lrch
2020, field visits, meetings and 

{raininrss 
planned for the realization of the activities under Component #1-,

component #2 and component #3 were cancelled due tb the curfew and nationaltravel restrictions. Highe:;t rate of
unemployment is being observed in Siouth Eastern Anatolia and pender di.snaritipc nercicrc ocnorirlrr rmanzr +L^unemployment is being observed in Siouth Eastern Anatolia and gender disparities persists especially amonl; the
disadvantaged groups. The coV{D outbreak has deepened these inequalities in the region iand our support 1,, no*
important more than ever.

e decisions taken at the project rsteering commit.: re (psc)
ecommended to be extended till 31.03.2021 thro.rgn a no_
wave of the pandemic in the fourth quarter of 20, t0

e and social support initiatives mainly focusing elclrrrly and
ity women which became more v,ulnerable after Crt,vid_19
for textile products produced by the production ar::riers
care and social siupport services regarding the preriention
, trainings etc. I would like to note that all the proi :ct
ccording to COVID-19 effects.

we could not send this extensioir request before as have been waiting for the project boar6 endorsement rar rich has
taken longer to get in the Covid fonterxt. I would also like to mention that lthe request is supported by both t re
Regional Bureau and the recionll BPF'S advisor (at the c{) based on the Note to the File att;ached. you may fi rd the
Minutes of the PSC Meetingtogdtherwith the revised Anrrualwork plan and signed project Document in thr:
attachment for your kind referer[ce.

We will appreciate if you could kindly review the revised AWP and approve the extension of the project du*r :ion
until 31.03.2021 to proceed witli request of official endolsements from the concerned signatories.

Many thanks and kind regards,
Aslr
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Ash Qakrn Dallt
Project Manager

Public Sector Polibies and Services

Yrldrz Kule, Yukarr] Dikmen Mahallesi, Turan GLirie5 Bulvarr
No:106, 05550, Qpnkaya, Ankara/Turkey

ffr:tgo'*'ereEiiisgE, htlp:/1WWW.tt.ut

S*si'll+nn +taei*gg_ P/eose cansider t environment befare printing this ernai!.
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