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Brief Description

The impact of the COVID-19 pandemic reversed the progress made in the livelihoods sector and
has highlighted the vulnerability associated with informal work and casual labor which triggered
sudden and unexpected loss of income. Recent research shows that, in Turkey, women
experienced more severe pandemic-triggered employment disruption than men. Moreover, the
pandemic has hit the private sector hard, including over 15.000 Syrian-owned enterprises
operating in Turkey that employ both Syrian and Turkish employees.

In response to the impact of the COVID-19 pandemic on private sector and individuals in need of
sustainable income opportunities, the project aims to supporting businesses, entrepreneurs and
cooperatives to cope with this negative impact and build back better their businesses while
strengthening business relations among refugee and host community members as a way to
promote social cohesion and inter/intra-community solidarity.

The specific objectives are as follows:

e To alleviate the effects of COVID-19 on businesses and women cooperatives through
tailor-made business development services support,

o Toincrease access to employment opportunities of Syrians and host community members
through entrepreneurship support,

The project will support the following target groups to achieve expected results in a 12-month
period;

- 30 existing Syrian-owned and Turkish enterprises and Syrian&Turkish joint ventures in
need of assistance to redesign their business and marketing strategies due to the
from business development services and grants,

- 10 women cooperatives will benefit from business development services including grant,
consultancy and mentorship to grow/render their businesses after COVID-19,

- 75 women entrepreneurs that have solid business idea will benefit from bootcamp to
further develop their business plans,

- 20 women entrepreneurs will benefit from business development services including
mentoring, supply chain development and grants to start their business after bootcamp,

- Development of an online platform to take stock of the local products to support their
commercialization.




Contributing Outcome (UNDAF/CPD, RPD or GPD): By 2025, people
under the Law on Foreigners and International Protection are supported
towards self-reliance

Output 1.1. Displaced populations are equipped with the knowledge
and skills to engage in the socioeconomic life of their host community

1.1.1 Number of people benefiting from jobs and improved livelihoods in
crisis or post-crisis settings, disaggregated by sex

Baseline: 66,200, Target: 96,500 (at least 30% women)

Output 1.4 Sustainable job opportunities created for displaced
populations and host communities

1..4.1 Number of interventions to increase labour

absorption capacity of businesses to accommodate displaced populations
Baseline: 15, Target: 20
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1. DEVELOPMENT CHALLENGE (1/4 PAGE - 2 PAGES RECOMMENDED)

Since 2014, Turkey has not only hosted the world’s largest refugee population but has also modelled
the best practice for the global refugee policy discussion and implementation. In 2020, the number
of Syrians under temporary protection (SuTPs) exceeded 3.6 million, and 46% of whom are women
and girls. In addition, Turkey hosts approximately 320,000 international protection applicants and
status holders from other countries (e.g. Afghans, Iranians and Iragis). The Temporary Protection
status granted in 2014 opened the door for access to health, education, employment, and social
services systems to Syrians who fled the war. The country has provided SuTPs and International
Protection Applicants the right to access work permits and formal employment in 2016. As a result,
a total of 132,497 work permits have been issued to Syrian nationals between 2016 and 2019.

Turkey has been the main funding source of this impressive response, incurring a total cost of more
than $40 billion according to official data. In line with the principle of responsibility-sharing, which is
highlighted in the Global Compact on Refugees, the international community has also made
resources available to support Turkey in this unprecedented effort; over $4 billion has been
mobilized through the Regional Refugee and Resilience Plan for Turkey (3RP) since 2015.

The Government of Turkey (GoT) and the international community recognized the necessity to build
up resilience of refugees as evidenced by the preparation of an ESSN Exit Strategy, the
Harmonization Strategy by the Directorate General of Migration Management (DGMM) and
allocation of more funds for resilience component than the refugee component of 3RP which
demonstrate the shift from short-term humanitarian considerations to a mid/long term-oriented
development considerations.

In line with the National Development Plan (NDP), the United Nations Sustainable Development
Cooperation Framework (UNSDCF) 2021-2025 supports four priority? areas to complement national
development priorities and efforts towards achieving the Sustainable Development Goals, in line
with international norms and standards as applicable and the principle of leaving no one behind.

Facilitating self-reliance for such a large number of refugee households remains a daunting task,
even in the medium to long-term especially when the COVID-19 pandemic caused a serious
backslide in the progress achieved so far. The Rapid Migrant Vulnerability Assessment conducted
by IOM in cooperation with DGMM in March and April 2020 shows that 82 % of migrants and
refugees had lost work and income due to COVID-19. Recent research also shows that in Turkey
women experienced more severe pandemic-triggered employment disruption than men. While 51
percent of women experienced employment disruption due to the pandemic, the same ratio was 42
percent for men3,

The internationally supported cash response (ESSN) to directly assist the most vulnerable has been
crucial in allowing refugees to meet their basic needs over the past couple of years. The Exit Strategy
from the ESSN program released by the government in December 2018 marks a step towards a
conducive policy framework to enhance refugees’ access to formal employment. Creation of
334,000 jobs equally between Syrians and host-community members estimated to be required for
transition of the beneficiaries of ESSN to self-reliance became an unrealistic target for the short term
when 69 percent of the ESSN beneficiary households reported loss of employment due to COVID-
194,

The pandemic has hit the private sector hard, including Syrian-owned enterprises that employ both
Syrian and Turkish employees. According to the survey results conducted by UNDP Turkey and
Business for Goals (B4G) in April and May 2020, 64 percent of the 101 Syrian-owned enterprises
responded that they were «substantially impacted» by the pandemic, 88 percent see the pandemic
as a direct threat for their businesses and investments, and 96 percent stated that their businesses
and operational strategies in 2020 have been affected negativelys. Daily routine of majority of the

2 Inclusive and equitable social development; Competitive production, productivity and decent work for all; Climate change,
sustainable environment, livable cities; and Good governance and quality of judiciary services.

3 The Rapid Migrant Vulnerability Assessment, IOM and DGMM, March and April 2020

4 “Turkey - Impact of COVID-19 on Refugee Populations Benefitting From the Emergency Sacial Safety Net (ESSN) Programme” by
TRC/IFRC in May 2020, https://data2.unhcr.org/en/documents/details/76274

$ Impact of COVID-19 on Syrian-owned and Turkish MSMEs, April, May 2020, https://www.business4goals.org/yayinlar/
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companies has shifted towards crisis management. However, there is a lack of knowledge required
for crisis management. The rate of companies whose operations have fully halted is 34,6 percent
while the rate of companies that partially shifted to crisis management is 50.4 percent.¢ Extensive
consultations and surveys with the private sector actors revealed that lack of Turkish language, e-
commerce skills, and information on legal frameworks regarding employment and entrepreneurship
are the main challenges as well as the negative socio-economic impacts of COVID-19. Lack of
digitalization within the Syrian-owned companies has affected their business operations in terms of
remote working, sales and supply chains as they are lacking digital tools and infrastructure that will
enable them to work remotely such as e-commerce platforms to continue their sales/exports during
COVID-19 pandemic.

Self-reliance became a necessity as Syrians in Turkey are increasingly planning their lives on the
presumption of a more permanent stay reflected in the increase from 16,7 percent to 51,8 percent
who responded “| definitely do not intend to return to Syria” when asked about their plans in 2017
and 2019 Syrian Barometer respectively. The same study also found that almost 80 percent of the
Turkish society is sure that at least half of the Syrians will remain in Turkey’.

The high density of Syrians created a reverse incentive for integration by providing the comfort and
security of being able to live within their own community reducing the motivation, alongside practical
necessity, to interact with the local society or learn its language which remains an overarching barrier
to refugees’ integration into the labour market, access to services and social cohesion. Despite
having lived in Turkey for several years, adult refugees continue to have a very low command of the
Turkish language. Four out of five have only basic Turkish language skills, 18 percent are at an
intermediate level, and only three percent have advanced command of the language.t Even
business persons suffer the same challenge and emphasize the need for language training not only
for daily communication but also for business.

In response to the challenges elaborated above, 3RP partners highlighted the need to scale up
investment in fostering social cohesion in 2021/22 to address the risk of growing social tensions?
and identified socio-economic distress created by the pandemic, the perception of socio-cultural
differences, increasing social distance between communities, language barriers, decreasing social
acceptance, competition for jobs, security concerns, misperceptions and misinformation concerning
the services available, as well as pressure on services and assistance as the factors affecting social
cohesion in Turkey.

Turkey’s 11th National Development Plan foresees a number of different avenues to strengthen
social cohesion between communities, including support to migration management's institutional
structure and capacity, as well as increased targeting of children and youth while women have been
defined as a social group with special needs and their employment has a special focus. Furthermore,
DGMM'’s Harmonization Strategy provides a framework for public institutions and civil society actors
to work towards improving social cohesion between refugee and host communities.

Against this backdrop, “durable solutions to displacement” is defined as one of the three priority
thematic areas of the new UNDP Country Programme for Turkey (CPD) 2021-2025 which is in line
with the national priorities outlined in the National Development Plan and national strategic
documents. This thematic area is developed within the Durable Solutions framework due to the
protracted nature of the Syria crisis and refugee presence in Turkey.

6 9B4G, established with the support of UNDP under the roof of two prominent private sector voluntary bodies of Turkey, namely
TURKONFED (Turkish Enterprise and Business Confederation) and TUSIAD (Turkish Industry and Business Association), is a collective
action of the private sector on the SDGs. It provides a platform for conducting research, studies and dialogue to transform the private
sector's involvement into inclusive and ‘elaborated public private partnerships for the achievement of the SDGs
(https.//www.business4goals.ora/). https://www.business4goals.org/wp-content/uploads/2020/04/84G-Covid-19-survey-ENG.pdf

7 Syrian Barometer 2019

8 WFP-TRC, Refugees in Turkey: Livelihoods Survey, 2019

9 3RP 2021/2022 plan
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In practice, UNDP aims to enhance the positive socio-economic inclusion of refugees and to provide
equitable opportunities to vulnerable host communities. This will require working to increase
resilience at the following levels simultaneously:

e Increase the resilience capacities of refugees and host community members and households
— particularly their ability to achieve self-reliance and access to sustainable livelihoods,

e Increase the resilience capacities of communities, particularly their ability to maintain and
strengthen social cohesion,

¢ Increase the resilience capacity of institutions and systems, particularly the ability of national
and local institutions to provide inclusive quality services, to support social cohesion and the
private sector to expand job opportunities for host community members and refugees.

Il STRATEGY (1/2 PAGE - 3 PAGES RECOMMENDED)

In light of the above context, the Project aims to increase self-reliance of refugees and host
community members with a specific focus on women through business development services and
grants to alleviate the negative impact of the COVID-19 pandemic on existing businesses and
cooperatives and entrepreneurs to realize their business ideas.

The assumption is that resilience is strengthened when individuals, communities and institutions are
better able to cope with and recover from the impact of a crisis (COVID-19 particularly) and can
sustain their development efforts.

The context for change- Firstly, creation of 334,000 jobs equally between Syrians and host-
community members that is estimated to be required for transition of the beneficiaries of ESSN to
self-reliance became an unrealistic target for the short term when 69 percent of the ESSN
beneficiary households reported loss of employment due to COVID-19.1° New job creation is still
necessary to meet the labour supply side even in the time of the pandemic.

Secondly, existing Syrian-owned enterpises and SMEs have been impacted negatively due to the
global disruption in the supply chains and new ways of working both in terms of capacity utilization
and also digitalized/remote working modalities. According to the survey results conducted by UNDP
Turkey and Business for Goals (B4G) in April and May 2020, Covid-19 pandemic had impacts on
both Turkish and Syrian-owned enterprises at the similar levels. While 62% of the local enterprises
were substantially impacted, the ratio is 64% for their Syrian counterparts. While 34.7% of the Syrian
owned enterprises have halted their operations completely, 31% of the Turkish enterprises have
faced the same situation. The vast majority of the participants consider Covid-19 as a serious threat
to their businesses b(81% among Turkish companies and 88% among Syrian-owned companies).
Only 39% of both Turkish and Syrian-owned enterprises have adequate infrastructure for remote
working.

Table 1: Project Theory of Change

IfMSMEs and cooperatives could benefit from technical advice on business development and grants
to cope with the impact of COVID-19 pandemic and adapt to the “new normal”, then they will be
able to sustain and expand their businesses.

If MSMEs and cooperatives can expand their businesses, then they will be able to provide more
(and more sustainable) job opportunities for Syrian and host community members,

10 “Turkey - Impact of COVID-19 on Refugee Populations Benefitting From the Emergency Social Safety Net (ESSN) Programme” by
TRC/IFRC in May 2020, hitps://data2.unhcr.org/en/documents/details/76274
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If women entrepreneurs receive tailor-made and market oriented business development services
and grants for medium term to start their businesses then their businesses will have the potential to
integrate into the local, regional and global supply chains,

If newly established women-led enterprises and women cooperatives could integrate into local,
regional and global supply chains of big companies and retailers or through e-commerce platforms
then they will create more jobs for Syrians and host community members by expanding their
businesses,

If micro, small and medium sized producers of local products and unemployed young people who
are willing to become entrepreneurs can have better access to the market by means of the online
platform for local products then they will be able to incorporate their products into the portfolio of
national and international markets.

The Project seeks to make above mentioned changes through:

- Supporting local economic growth to create job opportunities for SuTPs and host communities;

- Contributing to the socio-economic empowerment of Syrians (especially women) and Turkish
host community members;

- Providing support to existing MSMEs and cooperatives for the establishment of new MSMEs and
cooperatives, run by Syrians, host community members or through Syrian/ Turkish joint ventures

The implementing partner of the Project will be the Ministry of Industry and Technology (MolT) DG
Development Agencies which is the main body for regional development in Turkey and it is also
responsible for the coordination of Development Agencies operating in 81 provinces. MolT's DG
Development Agencies (DA) have solid experience in project management and management of
funds along with a seperate unit for Monitoring and Evaluation. DG DA implements projects
developed in response to Syria Crisis, particularly in livelihoods sector such as “Enhancer Project”
being implemented in cooperation with ICMPD and “Social Entrepreuneurship, Empowerment and
Cohesion in Refugee and Host Communities Project ” being implemented in cooperation with the
World Bank. Governance structure of all the regional development agencies in Turkey is composed
of 3 main bodies, i.e. Executive Board, Development Board and Secreteriat General which provide
broader intervention areas and inclusiveness in terms of target communities. Executive Board is
comprised of highest level managers of Governorates, Municipalities and Chambers of Commerce
and Industry of provinces in the region and is the decision-making body of the Agencies. The
Development Board is an advisory body formed by representatives of public and private instutitons,
universities and local governments of the respective region, in line with the regional development
objectives. The Development Board is a common ground for all the stakeholders associated with
local and regional development where development issues are discussed and agreed upon for the
purpose of improving awareness, enhancing cooperation and coordination among all relevant
parties within the region. Lastly, Secretariat General is the implementing body of the Agencies, which
include Secretary General, Unit Managers, Experts and Support Staff. Investment Support Offices
established in 81 provinces of Turkey are also part of Secretariat General and they perform the
duties related with investment support and promotion activities. All the activities of the Development
Agencies are planned and organized within the scope of Result Oriented Programming approach,
which emphasizes the primary topics and concerns related with regional development of the
respective region. For each Result Oriented Programme, a Management Plan is prepared by the
Agency and approved by the MolT (DG Development Agencies), and a Steering Committee is
formed with the participation of relevant stakeholders in order to enhance the governance and
coordination of overall functioning of the program. DG Development Agencies will ensure the
efficient utilization of the funds allocated for the Syria Crisis and the beneficiaries will be referred to
the available resources where/if possible.

The project will target the following groups while identification of the locations for the implementation
will be finalized with the guidance of the implementing partner, Ministry of Industry and Technology
DG Development Agencies;
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- Existing Syrian-owned and Turkish enterprises and Syrian&Turkish joint ventures in need of
assistance to redesign their business and marketing strategies due to the shrinkage in the
economy and disrupted global supply chains after COVID-19,

- Micro, small and medium sized local and regional producers that have difficulty in accessing
the market, and unemployed people in the region who are willing to become entrepreneurs
will benefit from the online platform for local products to incorporate their products into the
portfolio of national and international markets,

- Women cooperatives will benefit from business development services including grant,
consultancy and mentorship to grow/render their businesses after COVID-19,

- Women entrepreneurs that have solid business idea and at the stage of participating to the
bootcamp to start their businesses.

In addition to proven experience and capacity of MolT DG Development Agencies at the national
and local level, the Project will benefit from existing experience and network of UNDP Turkey’s Syria
Crisis Response and Resilience Portfolio with the support provided to the Syrian-owned enterprises,
Turkish enterprises employing Syrians and Syrian entrepreneurs. Between February 2018-
December 2020, 1807 jobs were created while 151 new enterprises were established and 956
business development services were provided including consultancy services and training on
financial, legal, marketing, business registration and employment regulations and incentives.

UNDP Turkey has also initiated a support programme for Syrian-owned enterprises on digitalization
in response to the COVID-19 pandemic with the support of Government of Japan (Supplementary
Budget on COVID-19). With the on-going project, the following support are being provided to the
Syrian-owned enterprises and Syrian entrepreneurs since September 2020 and as of 31% January
2021;

- Online trainings on digital communications tools, marketing practices, sales channel
development & managing social media tools for businesses have been provided to 276
company representatives, 100 out of 276 were female business owners,

- 40 beneficiaries were provided with consultancy on government's COVID-19 response &
support to MSMEs to enable them to apply to the available support mechanisms.

- 30 MSMEs have benefitted from digital marketing services, 155 enterprises have benefited
from unlimited internet access and 70 enterprises have benefitted from mini recovery grant
composed of 50 female and 20 male business owners,

- Women led enterprises and women entrepreneurs are prioritized and 35% of the overall
beneficiaries are women as well.

Additionally, Innovation Centers in Izmir, Mersin and Adana that are established in cooperation with
MolIT DG Strategic Researches and Productivity could be another instrument to support the target
group in terms of strengthening their entrepreneurial skills, development of new products and
commercialization.

The partnership will amplify the impact of the existing support mechanism provided to the above-
mentioned target groups and also identification of the target groups that will receive support from
the Project.
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The potential regions for implementation are as follows;

- Those regions are covered by different Regional Development Agencies under the
coordination of Ministry of Industry and Technology and regions such as TR32 (Aydin,
Denizli, Mugla), TR61 (Antalya, Burdur, Isparta), TR82 (Cankiri, Kastamonu, Sinop), TR90
(Artvin, Giresun, Gimughane, Ordu, Rize, Trabzon), TRB1 (Bingél, Elazig, Malatya, Tunceli)
and TRC3 (Batman, Mardin, Siirt, S$irnak) hold potential for women cooperatives,
regions/provinces such as TR31 (lzmir), TR52 (Karaman, Konya), TR62 (Adana, Mersin),
TR63 (Hatay, Kahramanmarag, Osmaniye), TRC1 (Adiyaman, Gaziantep, Kilis) and TRC2
(Diyarbakir, $anlurfa) host over 2 million Syrians and non-Syrian refugees and asylum
seekers!.

The Project will contribute to SDG5 Gender Equality through supporting women entrepreneurs and
cooperatives to grow their businesses in a gender-responsive way and increase their self-reliance
and resilience while ensuring women'’s full and effective participation and equal opportunities for
leadership at all levels of decision-making in economic and public life.

The project will contribute to SDG8 Decent Work and Economic Growth by focusing on contributing
to the higher levels of economic productivity through diversification, technological upgrading and
innovation, including through a focus on high-value added and labour-intensive sectors and
promoting development-oriented policies that support productive activities, decent job creation,
entrepreneurship, creativity and innovation, and encourage the formalization and growth of micro-,
small- and medium-sized enterprises, including through access to financial services.

11" The Nomenclature of Units for Territorial Statistics (NUTS) is a statistical subdivision standard by Eurostat (EU). According to NUTS
classification, there are 12 NUTS 1 and 26 NUTS 2 regions in Turkey. These regions are not administrative but statistical units.
Development Agencies have been set up based on NUTS 2 regions and works according to "Law on The Establishment and Duties of
Development Agencies” (No. 5449) and related regulations”, https:/www.gmka.gov.tr/en/what-is-development-agency-what-are-its-
responsibilities ) :
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All the beneficiary groups will benefit from the “online training module on Gender responsive
companies and institutions in Arabic, Turkish and English” to provide them the guidance on how to
become more gender responsive and to contribute to the women’s participation in the labour market
by transcending traditional gender roles in business.

In order to enhance the inter/intra solidarity and social cohesion, the Project will follow the same
approach and gather and target both communities for business purposes.

Following actions could be taken to promote social cohesion;
- Language barrier, if any, will be eliminated by interpretation services and also referring and
following up those who need Turkish language trainings,
- Exploring opportunities to engage Syrians into women cooperatives,

- Creating an enabling environment to increase interaction and collaboration between 2
communities during the project activities.

All the participants and institutions will benefit from the following online training modules developed
by UNDP and its partners in previous projects and activities that aim to strengthen social cohesion
at work place, provide guidance on how to access labour market and also increase self-reliance in
the times of crises and disasters :

- Lifeskills at Workplace in Arabic, Turkish and English

- Career Development in Arabic, Turkish and English

- Disaster Preparedness Training in Turkish and Arabic (developed in cooperation with

Turkish Red Crescent)

.  RESULTS AND PARTNERSHIPS (1.5 - 5 PAGES RECOMMENDED)

Expected Results

Output 1: Resilience of businesses/cooperatives strengthened through tailor made business
development services support

The Project will identify the eligible Syrian-owned and Turkish enterprises, Syrian&Turkish joint
ventures and women cooperatives to provide the following services.

Businesses that are severely affected by COVID-19 will be prioritized.

Assessment of the

N Tailor-made business
companies/cooperatives

Review&Revision of the 1"% gl )
‘z?’,‘?g evelopment services

and their sectors after existing product range i
COVID-19 pandemic and marketing strategies 9?@?
%%‘ Y 4
‘{% — ff

Tailor-made business development services will focus on restructuring strategies of the businesses
and establishing new partnerships.

- Services will be mainly focusing on establishing a website, online/digital marketing
tools/activities, subscription to the e-commerce platforms, developing new marketing and
commerce strategies after COVID-19 pandemic, utilization of social media tools, product
development and design, new opportunities originated in the market after COVID-19, etc.,

- However, based on the needs assessments conducted for each beneficiary, consultancy
and mentoring services on general management consultancy, standardisation, packaging
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Grants for existing enterprises and women cooperatives to cover their digitalization and other
costs (unlimited internet, subscription to the e-commerce platforms, remote working
infrastructure, work permit fees, etc.)

Promotion of formalization of existing Syrian employees and new recruitments through work
permit support,

Facilitating cooperation between women cooperatives to strengthen their business network
and to promote partnership opportunities,

Facilitating integration of enterprises and cooperatives into local, regional and global supply
chains to ensure their sustainability,

Matching large companies with women cooperatives for mentorship to support them in
developing their business and marketing strategies,

Supporting producers of traditional/local products by establishing an online platform that
takes stock of all the local products nation-wide and acts as an aggregator for their
commercialization.

For establishing the online platform for local products, conceptual framework and action
framework will be developed for identifying local products to be commercialized, and a
roadmap report will be prepared. Conceptual framework will include classification of the
variety of local products by understanding the local and global trends and the marketing
pattern of local products. Action framework will include identification of the steps for the
design of the digital platform by using the map of local products obtained as a result of
conceptual framework. The roadmap report will include the outputs of the conceptual and
action frameworks and will cover the responsibilities of all parties related with marketing of
local products, and the steps to be performed in these processes.

Expected results:

30 Syrian-owned and Turkish enterprises, Syrian&Turkish joint ventures will benefit from
business development services support to improve and restructure their sales channels that
are affected after COVID-19,

10 women cooperatives will be supported through technical consultancy to alleviate the
effects of COVID-19,

5 enteprises and/or cooperatives will be integrated into supply chains of big firms, retailers
or companies operating in manufacturing industry,

1 roadmap report will be developed that will include conceptual and action framework for
identifying local products to be commercialized,

1 online platform (i.e. website) will be developed to facilitate the commercialization of the
traditional/local products by taking stock of these products and making referrals to the
producers.

Output 2: Increased women’s participation to the labour market through business skills
development

This output will support women entrepreneurs to start their businesses and continue supporting them
with a “hand-holding” approach to ensure the sustainability of their businesses. The target
beneficiaries of this output are the women entrepreneurs, who have already a solid business plan
that includes market research, production plan, financial plan, etc.

Organization of 3 bootcamp programmes (each lasting for 2-weeks) with the support of
Innovation Center (where available) for pre-selected 75 women entrepreneurs that have solid
business plan,

After successful completion of the bootcamp, provision of tailor-made business development
services throughout the project period for selected 20 women entrepreneurs,

Tailor-made business development services will cover consultancy services on legal and
financial issues on doing business in Turkey, mentorship, marketing, e-commerce,
integration to the local, regional and international supply chains, etc.
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- Provision of grants to cover the fees such as business registration fees, machinery and
equipment, raw material, recruitment of new personnel, prototyping, marketing, subscription
to the e-commerce platforms, work permit fees, laboratory&testing services, standardization,
participation to the fairs, etc.

o Grants will be provided based on deliverables and in line with the business plan
developed and implemented by the entrepreneurs.

- Organization of networking events and bilateral meetings with the major retailers, e-
commerce platforms, big companies, companies in manufacturing industry to support
entrepreneurs in integrating into the major supply chains and/or e-commerce platforms,

Expected results:
- 75 women entrepreneurs from refugee and host community will participate in the bootcamp,

20 women entrepreneurs from refugee and host community will benefit from mentorship and grant
support to start and grow their businesses,

- 5 new businesses will be integrated into supply chains of big firms, retailers or companies
operating in manufacturing industry,

The Action, for both outputs, will monitor and follow-up the jobs created, increase in turnover,
product range, sales, etc. to observe the impact of the consultancy and mentoring services provided
in the framework of Project for business development. To assess the impact of the project, additional
analysis could be conducted to compare before/after situations of participating enterprises and
cooperatives to show Project’s contribution. The analysis will feed into the future programming of
MolT and UNDP.

Resources Required to Achieve the Expected Results

To implement this project, UNDP will mobilize its expertise in the area of business development
services in Arabic and Turkish, supply chain development, commercialization and also private sector
engagement to support target groups such as women entrepreneurs, women cooperatives and
MSMEs affected by COVID-19.

In terms of partnerships, UNDP will arrange partnerships with individual and institutional experts as
well as relevant local organizations such as NGOs working with the Syrians under temporary
protection. Regarding contract and project management, UNDP will deploy its in-house experience
(CO staff and Syria Crisis Response and Resilience Portfolio (SCRRP) staff) as well as mobilize
other capacities in the form of Service Contracts and Individual Contracts. For this project, UNDP
will avail the capacities of a Projects Coordinator (part time), Project Associates, UNV Volunteers
as Project, Finance and Communication assistants. The positions will be remote/home based and if
necessary, they could be based in target locations.

Using Portfolio and country office staff allows UNDP to build on the existing mechanisms and exploit
synergies with other ongoing projects, leading to increased efficiencies in project and budget
management and procurement. The direct cost of such support will be included in the project budget
and pro-rated as per UNDP’s regulations.

Partnerships

The Project will build on the long-standing and close partnership of UNDP with the key national/
central government agencies and local stakeholders such as Ministry of Industry and Technology
(MolT), ISKUR (Turkish Employment Agency), Ministry of Family, Labour and Social Services
(MoFLSS), Regional Development Agencies, Chambers of Industry and Commerce. These include
UNDP’s work on job creation for both host community members and refugees through Capability
and Digital Transformation Centers and Innovation Centers, business development services to
support existing Syrian-owned enterprises and Syrian entrepreneurs and also provision of technical
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and financial support for work permit applications. These established partnerships and network,
along with the strong institutional structure of MoIT DG Development Agencies, will facilitate timely
and effective implementation of the Project. Such partnerships and cooperation will also serve to
ensure linkages with national priorities and complementarities with interventions funded by various
other funding resources, including the national budget.

The project will also follow-up the on-going projects/activities conducted/managed by the Ministry of
Trade DG for Cooperatives to better align its activities and also refer its beneficiaries to the available
funding opportunities provided by the Ministry.

Ministry of Family, Labour and Social Services could be another potential partner to coordinate with
as they have also activities targeting women cooperatives.

Ministry of Agriculture and Forestry will be another governmental institution that will be followed up
with respect to their support to women entrepreneurs in agricultural sector.

Those institutions could be also invited to the Steering Committee meetings as participants to
receive their feedback and insights with respect to their similar programmes to better align the efforts
on the same area in the field.

Risks and Assumptions

The main assumptions for the success of the overall Project and its implementation are as follows:
- Relevant Government stakeholders continue their support to project activities,
- Host communities remain open to socio economic integration of Syrians,

- Enabling economic environment for entrepreneurship continues in 2021 (during recovery and
building back period following COVID-19 pandemic),

Identified risks and their mitigation measures are already spelled out in Annex 3. Risk Analysis.
Stakeholder Engagement

The Project will target women entrepreneurs among Syrians and host community member, women
cooperatives composed of Syrians and/or host community members, existing MSMEs led by
Syrians, host community members or established as Syrian&Turkish joint ventures to support their
livelihoods activities, especially in response to new business environment after COVID-19
pandemic. The project, by supporting the aforementioned target groups, will support new job
creation through entrepreneurship, sustainability of the existing businesses and cooperatives in the
time of pandemic and help them grow their businesses by tailor-made business development
services.

The Project will engage Regional Development Agencies that have a broad network of cooperatives
and also local institutions, NGOs, Chambers and Municipalities that are working with women and
Syrian entrepreneurs and MSMEs.

South-South and Triangular Cooperation (SSC/TrC)
UNDP will establish/maintain networks and seek opportunities for inter-regional/inter-institutional

collaboration and cooperation. The outputs of the Project will also be disseminated for the benefit of
other countries through the networks to be established/maintained within the scope of the Project.

Knowledge

The project will produce a number of knowledge products including training materials and toolkits
for employment service delivery to be used by the employment service providers. The project will
also have a media/communication strategy to communicate the achievements in the project as well
as the services made available to Syrians and host community members through the project.

All training content, need assessment reports, applicant list, application evaluation criteria,
completion of deliverables will be reported in form of progress and final reports. All mentioned
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documentation and knowledge products to be prepared within the scope of the project will be shared
with the Ministry of Industry and Technology DG Development Agencies in hard and soft copies.

Within the scope of the visibility activities short videos, project progress briefs and infographics will
be prepared and shared with a wider audience including policy makers to demonstrate the value
adding contribution of the project interventions for enhanced social cohesion among Syrians and
host community members.

The publications, knowledge and visibility materials produced will also be shared with UNDP’s
relevant global teams and units as well as during relevant local, national and international events
around displacement.

UNDP also ensures the visibility of the Government of Japan. Several activities will be conducted
and UNDP will include a Japanese staff as part of the project team. The visibility activities will focus
on project impact and results through using different means of communication such as press
releases, photo stories and short videos. Moreover, single donor signboards on the project sites,
donor visibility on project materials and events, donor impact human stories will be part of project
visibility efforts. The Government of Japan will continue to be invited to attend regular donor briefings
on a broad range of topics and will have the opportunity to visit project sites over the implementation
period. All related publicity materials will acknowledge that the project is implemented with funding
from the Government of Japan.

Sustainability and Scaling Up

The project will scale up and build on the support provided to the Syrian-owned enterprises, local
enterprises, Turkish&Syrian Joint ventures, women entrepreneurs and cooperatives through other
projects and interventions conducted by UNDP’s Syria Crisis Response and Resilience Portfolio as
well as the activities being conducted by MolT DG Development Agencies in target locations.

IV. PROJECT MANAGEMENT (1/2 PAGES - 2 PAGES RECOMMENDED)

Cost Efficiency and Effectiveness

The fact that the project builds at national and local levels on the existing structures and capacities
not only increases the sustainability dimension of the project, but also adds to cost efficiency. For
example, the project will rely on the regional analyses and results of the field level implementations
conducted by the UNDP in collaboration with the local partners. In addition, UNDP will adopt a
programme approach in line with its new structure, whereas staffing will be made to serve for and
to be costed to more than one project where possible. Following a programme approach will also
be relevant for procurement and other administrative issues. This will increase cost efficiency of the
project.

Project Management

The implementing partner of the Project will be the Ministry of Industry and Technology (MolT) DG
Development Agencies which is the main body for the regional development in Turkey, operating in
81 provinces. MolT’s DG Development Agencies (DA) have solid experience in project management
and management of funds along with a separate unit for Monitoring and Evaluation. DG DA
implements projects developed in response to Syria Crisis, particularly in livelihoods sector such as
“Enhancer Project” being implemented in cooperation with ICMPD and “Social Entrepreuneurship,
Empowerment and Cohesion in Refugee and Host Communities Project " being implemented in
cooperation with World Bank. Governance structure of all the regional and provincial development
agencies is composed of Governorate, Municipality and Chamber of Industry which provides
broader intervention areas and inclusiveness in terms of target communities.

In addition to the proven experience of DG DA, UNDP will deploy its in-house experience (i.e.
relevant programme and operations staff) as well as mobilize other capacities in the form of Service
Contracts and individual contracts. For this project, UNDP will avail the capacities of Projects
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Coordinator and relevant administrative and operational support staff. In addition, Junior
Professional Officer, JPO funded by the Government of Japan will be closely engaged with the
project implementation, monitoring and evaluation and liaison with the Embassy of Japan in Ankara,
Turkey.

UNDP will provide direct country office support services (including for the functions of procurement,
human resources, administrative services, communication, office space), and direct project costing
will apply in line with UNDP’s cost recovery policy. Financial transactions and financial statements
shall be subject to internal and external auditing procedures laid down in the Rules and Regulations
of UNDP, whereby the cost of audit will be charged against the relevant budget line in project budget.

Using programme and country office staff allows UNDP to build on the existing mechanisms and
exploit synergies with other ongoing projects, leading to increased efficiencies in project and budget
management and procurement. The direct cost of such support will be included in the project budget
and pro-rated as per UNDP’s regulations.

The project shall be subject to independent evaluation according to UNDP’s standard evaluation
procedures, if required. The organization, terms of reference and timing of such evaluation will be
decided after consultation between the Government and UNDP. Finally, as the project follows
UNDP’s NIM modality, audit will be made through the regular external (UN Board of Auditors) or
internal audits (audits managed by UNDP’s Office of Audit and Performance Review).

UNDP currently has offices in Ankara, Gaziantep, Sanliurfa and Adana (in the premises of Cukurova
Development Agency) and field staff based in Izmir. The main project team will be based in Ankara
serving under the UNDP Syria Crisis Response and Resilience Portfolio. On the other hand, if there
is need at the later stages of the Project, a team that will work remotely to support the project
implementation could be recruited to work for a number of projects in support of same programme,
pro-rated across projects.

Regarding reporting period, track results progress will be shared with the Government of Japan
semi-annually and one final report including financial expenditures will be submitted to the Donor.

2

14



ST

2

MAOMIWVYEY SLINSTY

A




9l

sureyo Aiddns
S g 0 - 0 | Llow ‘eseqereag JaNN 8|eos-010eW O pajeiBajul sosudiajua Paj-uUSWOM PaYSIIqeISe MaU # ‘p'Z
: Z Joxiew 1apuas
o0z oL oL - 0 aseqejed Jann juesb ypm papinoid sinsusidanus USWOM JO # &2 JuswdojaAap s|ivs
ssauisng ybnouyy Jaxew
- asegele Juawdojaaap ssauisng M papinosd-sinauaidasua :w.hmﬂm&:%.%m doqe) a0} uogedonied
0c 0! (1]3 0 qejeq danNn ! | ! S,UBWOM pasealou|
Gl [+ oy - 0 aseqgejep 4aNnN sinauaidasus uswom o) paziuebio sdwednooq Jo # L°Z z nding
pazijeioawwod
i 3 o - 0 [eyod qam auiuQ 8q 03 syonpoud [e20] Joj padojRAap (SNSqam-a1) SuUogeld auljuo Jo # 6°)
pazijeniawiwoo aq 0} sjonpoud |eso] Buifjnuap) 1oy SHIOMaWel
i 0 [ - 0 | L/oW ‘sseqeleq JaONN uojjoe pue |enjdesuoo apnjout Jey pasedaid suodas dewpeos jo # g4
€ 4 L - 0 | LIoW ‘aseqejeg JaNN | suleys Alddns sjess-oioew ojut pajeibajul saAesadood USWOM JO # 2|
SweisAs pue . doiysiousw
$/00}] 9y peseq g € Z - 0 | LIOW ‘eseqeled JANN Joj seluedwod abie| m payojew saAneiadood USLIOM JO #9°1
Joafoud ybnoyy
4 L L - 0 | 1ION ‘esegeleq daNN sureyo Ajddns ajeos-oioeL OJuI pajelBajul sasudiaus O # G°)
(1]3 [ g - 0 aseqejep JdaNn sjuelb yum papiroid saAeISd0o0D USWOM JO # 1’|
o¢ Sl [+73 - 0 aseqgejep Jann syuelb ym papiaoid (SasudIaIUS Pal-UBWOM %01 ) SasLAISUD JO # £°4 C J9xysew Japuay)
o SA0INIBS
4 g g UBNNSUGD | 1 awidojerap  ssauisng
oL [ [ - 0 aseqejep JaNN Juswdojaasp ssauisng Yim papinoid saanesadood USWom JO #Z°L spew  loje}  ybnosy
(sesudizjus pa pauaybuans saapesadood
-uswiom 9%01) Aoueynsuos JuswdoRAsp sseuisng Yw papiroid sainjuaa | /SOSSBUISNG JO 8ouBl|Isay
zwm_.nwuﬂ._._m._ﬁo og Si Sl - 0 aseqejep JdgNnN wiof ysppn | B ueuAg Jo/pue sasudiziua Yspun| ‘pauMo-UBLAS JO # L'} } Indino
viva TVNIL Z Jeap L Jesp Jeap | anfep
S130vvL INISVE 30AUNOS Viva S¥OLVIIANI LNd1iNO S1NdLNO a3123dX3

99EVE1L00 ‘UoISaYCY [BI00S 0} SSauIsNg laquinN Joslold sepy pue apg 1osfoig

0z Jebie) G| :suleseg ‘suoneindod pade|dsip ajePoWWOSOE 0} SBSSAUISNG Jo Aloedes uoRdiosqe INoge| 3SESIOUI O} SUCHUBAIBIUI JO JaquinN |'p°| J0JeDIpU|
sanuNwwod jsoy pue suopeindod paoe|dsip 1o} pajesto sepiunuoddo qol sjgeureisns ¢°| ndino

(uawom %,0¢ 1se3| 18) 005'96 Jobiel 00z'99 eulaseg
xas Aq pajeBaibbesip ‘sbumas sisuo-jsod 1o sisuo ul spooyliaal paaosdwi pue sqol woy Bugysuag ojdoad Jo Jequiny L°L°| JOYESIPU|
Aunwiwod jsoy 118U} JO 941 JILIOUCIF0I00S By} Ul aBebua o) s|pjs pue sbpaouy sy} yum paddinbs ase suopeindod paoe|dsig °|°) INdINO

sindino ado

% 08 :19bse] g:auleseq ‘payuswsidw ABajens uoneziuouueH ayy jo suojuanRjuysaguoud oiBa)ens Jo Juaosed
80uel3I-J[es SpJemo) papioddns aJe LoNoa)0ld [euonewajuj pue siaubiaiod uo meT sy} Jopun aidoad ‘5Z0Z AQ 1€’ L# JANN DNIATOANI SNOILNO HHOMIWVHA NOLLYNILOOD




A S

\

(podau [euy) yoalod

9y} Jo pus ayj je
pue Ajlenuue-jwag

‘Krewwns Bunel Ajiienb 109loud [enuue ay) ‘|oAd)
indino ay} je s)ebue) jenuue pauyap-aid jsuiebe
pansiyoe s)insaJ ay) Buimoys ejep ssalboud Jo
Bunsisuod ‘siapjoyayels Aay pue pleog 109(oid
ay) 0} pajuasaud aq |im Lodas ssaiboud vy

poday jo3foid

*SUOI}031J0D 9SIN0D

a)ew o} pasn pue pieoq joalosd
ay) Aq passnosip aq |im Ayljenb pue
SUOSS9| ‘SHySIJ ‘BJep S0UBULIOHS

Jeah e 80U0 Jse9)| Iy

"Bunjew uoisioap wJiojul 0} suonoe Buouow
e WOJj 30USPIAS PUB BJEp JO MBI [BUS)U|

SUO0IOAII0D dSIN0)H

a)Ye puB MIIADY

‘aouewuopad

1080.d aAosdwi 0} SUOISIOBp
wJojul 0} pasn pue juswabeuew
109l04d AQ pamainal aqg [Im
ssauyeam pue Y)Buals Jo sealy

JedA e aouo )ses| Jy

"109/0.d

8y} anosdwi o} Bupjew uoisioap juswabeuew
wJojul 0} pue sassauyeam pue syjbuays josfoid
Auapi o} spsepuess Ajjenb s daNn suiebe
passasse aq ||Im J93foud ay; jo Ajenb ay |

aosueinssy
Ayenp yoeloigd

‘suoisioap Juswabeuew

"1o8lo.d ayy ol yoeq
pajesbajul pue siauped pue sjoafoid Jaylo wouy

wJoju 0} pasn pue wea) J0afoid ayy | Jeak e a0uo Jses| Iy ‘ uJea’
pa2Jnos AjpAoe se [jam se ‘Alejnbal painydeo
Aq pa.mdeo s.e suosss) Juensjey a4 |IIm suossa| pue saaijoeld poob ‘abpapwmou)
"3su |eloueuyly abeuew o} Aoijod Jpne S, daNn
UM 20UBpIODD. U| PRJONPUOD g ||IM SHpNY
*J10)e21pul ‘SpJepuels |ejuswiuodiAug pue |B190S S,4aNn
‘ua)e) suonoe pue sysi payiuapl yoea 4o} palinbal Jad se pasinbai usaq aaey Aew jey) sueid ysiy
10 0.1} doay 0} paulejuiew AjpAnoe Aouanbauyj ay) pue sainseaw Bupoyuow sapnjoul siy] ‘60| obeuepy pue Jojiuopy

s1 60| ysu 8y s abeuew o)
uaye)} aJe suoljoe pue Juswabeuew
yooloud Aq paynuapi ale sysiy

ui Jo ‘Ajjlenuue-jwag

3su e Buisn suoyoe jusuabeuew s Jojiuow
pue Ajiuap) ‘s}N$aJ papus)ul JO JusWASIYoe
uajeauy} Aew jey; sysu oyioads Auap)

‘Juswabeuew
109loud Aq passaippe aq
lim ssauboud pajosdxas uey) Jamols

"J0jeaipul
yoes Joj padinba.
Aouanbay} ay)

ul Jo ‘Ajlenuue-jwes

‘sindyno paaibe ayy

Buiasiyoe uj 109foud ay) jo ssaiboid oy} ssasse
0} pasAjeue pue pajas||02 aq |IM JHY BY)

ul siojedipul synsaJ ayj jsuiebe ejep ssaiboud

ssoaJboad
s}|nsaJ yoelj

(Aue y1)
3509

(uiof 31)
sJauped

uondy pajoadx3y

Kousnbaig

asoding

fiAnoy Buniojuop

ue|d Buloyuop

[papaau se ‘Ixajuo09 josfoid o) pejdepe aq pinoys sueyd uonenjess pue Burioyuow
‘ajoN] :sue|d uolenjeas pue Buuojiuow Buimoljo ayy ybnouy) pasoyuow aq |im Joafoid sy} ‘sainpasosd pue seiod Buiwwesboid s, NN YIM 99UBpIoddE. U

NOILVNIVA] ANY ONROLINOW IA




8l

‘ayv09 103royd A8 3Nn0UddY 94 isnui jey) uoisiaal Jabpnq [euno} e aJinbal 81502 108foid pajewnsa |ejo) Jo ‘alep uona|dwos (sindino) edoos ayy Bunoaye 196png 10sfoid & 0) sabueyn "
2€/0102/dQ@ uoisioap pieog aAjnoax3 ay) ul pauysp aie 108(oid aui 0} pabieyo aq 0} SIS0 $SUBAROAYS JuswdojeAsp pUB Swwelbosd 10§ SUOKEIYISSEID PUE SUOHILUYSP }SOD) ¢,

papasau i ‘feuondQ

“Juawniop afoid ayy ul Ajauasodsup.ay pasojasip aq

03 paau 133fo.d ay3 03 pav|aJ A[323.1p 31D Y2IYm $3IAIIS || *233 ‘Wawaboupw ‘Buiioda. ‘asupinsso Aljonb ‘A10sinpo Adjod ‘ypno ‘3aupulf Wuawainl0.4d ‘s321n0sa1 upwiny
‘uonpojunwiwod so yans a3fo.id ayy oddns A133341p 10Y3 313D S3PNIUI iYL *(S)andIno JupbAaja. ayy sapun 3a6pngq 123fo.d ay3 uf Pa3sol Alnf puo papuilsa ‘paifiuapi
aq 03 paau ‘suawabup.ip 3ioddns uonpIUaWaIdW] pup ssauandaffa yuawdojanap buipnioul 133foid ay3 yoddns 03 S350 [pUOILIAdO pup IPWWDIBoId PaodIINUD |y

ne NV1id NOM AVIA-LINW  “lIA

VIN

ale]|d uonenjeAy

‘pauiuUap! sansst ay) ssalppe

0} paalbe suonoe yuswabeuew
pue pJeoq josfosd ay) Aq passnosip
aq p|noys ssaiboid pajoadxs ueyy
Jamo|s JO SuIaduod Ajenb Auy

Ajjenuue-ig

*Sa0UdIpNE JUBASIS] )M paules)

Su0ssa| pue s)nsaJ Joalod asiolgnd o) pue
dn-6uyjeas 4o} saiunuoddo ssnasip pue pauses)
suossa| ainyded 0} malaal Josfo.id Jo-pus ue pjoy
lleys pJeog j09foid ay) ‘Jeak jeuy s joaloid ayy (pieog j93foad)
u| 199foud sy} jo ay| 8y} Jaao Bunebpngq onsijess MIIADY Jo3foud
8JNSUd 0} UB|d YIOAN JEBA-NININ BY} MBIADI

pue j08(oid ay) Jo souewsopad sy} ssasse 0)
smainal Jo3foud Jenbal ploy (m (pJeoq joefoad
3°1) wsjueysaw asueulaAob s joaloid ay |

‘pouad ay} JaAo
paledaid spodas maiaal Jo uoienjeas Aue pue
‘sainseaw uonebiiw yim Buope ysu payepdn ue




61

(00922:0N 19 JANN) "93° ‘o8
Juuad >JOM pue uopesipJepuels ‘asiawwod
-9 ‘uonezife)bip ‘uonezielnsaWWod ‘leuslew

mes quswdinbagAieuiyoew ‘ses; uopesnsibal ueder A09 110 2 JANN 000°0v$ 000°0¢$ awayog juesn ¢°|
SSauISNg SE YoNs SPasu JOADD 0} SoAlesadood
000'0.$ | pue sosudigyus bupsixe Joj juesb U
(ooreL
‘0N 19 dANN) ‘pazijeuonesado pue paubisap
aq |im pazijeiasewwod ag o} syonpoid [eo0]
Jo ools Buiye) ‘susgem o1 ‘uuopeld enbig
's$9ss9204d asay) umN__m_SmEEom
ul pasuuopad aq 0) sdejs syl pue ‘sjonpoid oq o Sionpoi
|eoo] jo bBunoyew yum pajejes  seiued [€20] a_o ou_mnm& mauo
lle Jo sanijiqiIsuodsal sy} JOAOD pue “uomalel Mﬂwc%uhwwoomccﬂmmﬂ
uofjoe pue [emdasuod ayy Jo sindino ay) . . :
“Homawey _msﬁ.mocoo J0)nsail jeoo]  Buikiguept Jop
e se pauejqo sjonpoud [eoo] jo dew ay) Buisn MIOMOWE .c _.._oao..w pue
Aq uuope|d [eybip jo :o_u.Emaw._a ay) Joj sdajs suomewely _mz.ﬁoocoo
syl Buifypusepl sapnjoul YOMBWERL UOROY 40 ewdojpreg z') z
*sjonpoud [Bo0] Jo wsped Bupaxew ayy Jojiew 1opua)
pue spuaJ} [eqo|b pue |edo] sy} Buipue)siapun
Aq spnpoid [B20] Jo ASBuUeA a8y Jo SGOIIBS
000°'06$ | uonesyisseld sapnjoul spomawel jenjdasuod wow Qo\.m\.mb
ssauisnq
syjuow spew
000'051$ | (00€LL :ON 19 JANN) ( Jueynsuod yoes Joy T Jope;  ybnoayj
ssueIoyausq ¢ ‘sauieldyauaq Op 0} pajedo|e . . o pauayjbuals
edep A0 0 10} SBIINIBS
sjue)nsuod QL) Sa9deS  Juswdojeasp ueder Ao9 LIoW3 dann 000'52$ 000'S2$ | OF EMEQo_w%u saajjesado
ssaulsnq spew-iojle} — syuow 9,01,0052$ ssauisng |'L 09/sassauIsng
) Jo ooualsay
H i ndinQ
(asn) @2ino
uonduosaq 18bpng ) yvd A €A ZA LA
Junowy Buipuny AL
- I19ISNOJdSIN S3IILIAILOY S1NdLNoO
1390an9 A3INNV1d Jea) Aq jabpng pauueid Q3NNV1d a3.193dx3




0c

"0)0 ‘jeAel]
"0}@ ‘suofneslignd ‘Bugasy jeuld 1elold
000'00€$ | . ‘ . ueder A09 danNn 000°'051$ 000°051$ ‘uofesjunwwo)
[oABIL ‘uopedUNWWO) B ANIGISIA “HH 2 ANGSIA  NH $1509 190
22'£66°L2¢€$ Z IndinQ Jo} [e3J01-qng
ONIJOLINOW
(008L2'00€1Z ON 19 dANN)
suuoyeld aosswWWO2-9 Jojpue apesg|elsl
pue Ansnpul Buunjpeuew u  suieyo o .
Addns |euonewsjul pue [euoifal ‘osawop ueder A0Q LIOW 8 JANN ¢e'e66'zes 00°00$ uoneibayu)
8y} o0} sunauaideanus uswOM  ]0BUUOD pue yawdojaasp
22°€66'ZES | 01 semanoe Huppomiau ‘sadiales AoUB)NSUOD ueyy Addng vz
(0092.£:0N 19 JANN) 918 ‘ses}
000'8$ Juued >JOM pue uonesipiepuels ‘a8sswwod
2 Cuonezuebp CUOREZIBRBWWOD | . oo | o g gaNn 000's¥$ | 000°0¥$
‘leusjew mel ‘Juawdinbagusuiyoew
‘S99 uonesnsibal ssauisng se .
yons Spadu JAA0D 0} sinauaidasue 10} Juels) BWBYIS JUBID €T | sou ey Bb:wmw
- . (oovLZ:ON amscoE 940} | juswdojersp
19 daNn) (yoee sunsuaidenus ¢ 0} . . sinsuaidenue 0Z 104 | ys ssauisng
pajeso|je SJue)NSuUo9 G) SadiAes Juswdojeasp ueder A09 LIOW 2 4NN 000°59$ ooo'ol$ saoInes Juswdojaasp :m:.o )
000'G/$ | sssuisnq epew-lojie} - syuow 9,5,$005¢ ssauisng [Ar4 Joyew
(00252 0N 119 JANN) Areuopess Joqey sy
‘Buue)es ‘anuan :uoneziuebio |eo1yoAsd e jo sinauaidanus | 0} uoneddped
8Sed ul pue ‘saiAnoe AJIGISIA ‘ainjonyseyul | ueder Ao 1IO0W ® JANN 000'G.$ 000'09$ | uswom o} sdwedjooq S ,uswIom
[ealuyos) ‘sesy siauled) "aoejd uj Jo Aflenpia € o uoneziuebiQ L'z paseasou|
000'SEL$ | Joyne peziuebio aq 0} sdweosjooq syaom g 'z indino
000'0Z$ I IndinQ 4o} |ejoL-gns
ONINOLINOW
(008LZ ‘'00ELL:ON 19 JANN)
m_EoMm_a mo._m,MEoo.m 10/pue uonesBaul
mugw__so» Q%% sSnpul c_hau&:cms ueder /09 | 1IOW ® JANN 0000$ | 000'0L$ | pue  juewdojenep
ul suieys Ajddns jeuonewsjul pue [euoibas ueyo Addng 1
‘onsswop 8y} O} sunsuasdanus JOBUUOD
000'0L$ | 01 seniAnoe Buppomiau ‘sadiaes Aoue)nNsuo?)




¥4

® aw ye)s Hoddng suoyesadp/ewwelbold

aviol
00°2Zp/0LL 1S _ANVYS
pRa (%1) AneT
2ev66'01L$ uoeUIPI00)
TviolL
89°Z¢Y'660°1$ 139ang
193royd
(%8) Hoddng
9v'6EY' 18 juawabeuep
[ejauag)

(8652 :ON 19 NdO - 8oineg

¢ ueder A0 . ¢

000°0Z$ | 4 nn) Nd© — somieg poddng 10810 NS [ A9 dann 00008 | 000028 | \\o4dng peung NdO

(00S1LZ ‘00522 ‘00¥LL ‘009LL:ON Bunsoo

000°'0S$ | 19 dANN) Heys sloud ay Jo juas soyo | ueder o9 danNn 000'6Z$ 000'sZ$ 1oloid 108410 dANN




VIilIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

This project will be implemented through a national implementation modality (NIM), with the Ministry of Industry
and Technology (DG Development Agencies) as the implementing partner. UNDP's rules and regulations for
programme management will apply throughout the project and UNDP will also provide direct project
management support including procurement, financial management and strategic support in line with its rules
and procedures.

A Project Board (PB) with representation from Ministry of Industry and Technology, Government of Japan,
Presidency of Strategy and Budget, Ministry of Foreign Affairs and UNDP will be set up to guide and oversee
the implementation of the project.

The Project Board is the group responsible for consultation and consensus based decision making and
management for a development project/ when guidance is required by the Projects Coordinator (PC), including
recommendation for UNDP/Implementing Partner about approval of plans and revisions. The Project Board is
chaired by the Senior Executive (Implementing Partner) or co-chaired by UNDP. It depends on the
arrangements agreed with all parties and the Donor in design stage of the Project. From UNDP side, the
Assistant Resident Representative ARR-P co-chairs the PB meetings as the Head of the CO programme from
UNDP.

In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance
with standards that shall ensure the best value for money, fairness, integrity, transparency and effective
international competition. Reviews by this group are made at designated decision points during the running of
the development project/initiation plan, or as necessary when raised by the PM.

Based on the approved annual work plan (AWP), the Project Board may review and approve the annual plans
when required and authorize any major deviation from these agreed quarterly plans. It is the authority that
signs off the completion of each annual plan as well as authorizes the start of the next annual plan. It ensures
that required resources are committed and arbitrates on any conflicts within the development project/initiation
plan or negotiates a solution to any problems between the PM and external bodies. In addition, it approves
the appointment and responsibilities of the PM and any delegation of its Project Assurance responsibilities.

Specific responsibilities of the Project Board:

¢ Review and approve the Work Plan

e Agree on Projects Coordinator’s responsibilities, as well as the responsibilities of the other members
of the Project Management team;
Delegate any Project Assurance function as appropriate;
Review the Progress Report for the project;
Review and appraise detailed AWP, including Atlas reports covering activity definition, quality criteria,
issue log, updated risk log, M&E and communication plan.

» Provide overall guidance and direction to the project implementation, ensuring it remains within any
specified constraints;
Address issues as raised by the Project Coordinator;
Provide guidance and agree on possible counter measures/management actions to address specific
risks;
Agree on Project Coordinator’s tolerances in the Annual Work Plan when required;
Conduct regular meetings and provide direction and recommendations to ensure that the agreed
deliverables are produced satisfactorily according to plans.
Review Combined Delivery Reports (CDR) prior to acknowledgement by the implementing Partner;
Appraise the Project Annual Review Report, make recommendations for the next AWP and inform the
Outcome Board about the results of the review.
Review and approve end technical reports, make recommendations for follow-on actions;
Provide ad-hoc direction and advice for exception situations when project coordinator’s tolerances are
exceeded;
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o Assure that all deliverables have been produced satisfactorily;
¢ Review and approve the Final Review Report, including Lessons-learned,;

Senior Executive (Executing/implementing Partner; Ministry of Industry and Technology (DG Development
Agencies))

The Executive is responsible for the project implementation on the Government side, supported by the Senior
Supplier/lUNDP. The Executive’s role is to lead achievement of Project's objectives and delivering outputs on
behalf of the Government that wil! contribute to higher level outcomes.

Specific Authorities and Responsibilities:

e Follow-up and maintaining of all kinds of activities to be carried out within the scope of the project, as
indicated in the AWP and in consultation with UNDP through the Projects Coordinator

e Ensure coordination with the Regional Development Agencies where the project activities will be
carried out within the scope of the project.

Senior Beneficiary (Ministry of Industry and Technology (DG Development Agencies))

This role requires representing the interests of the institution who will ultimately benefit from the project. The
Senior Beneficiary’s primary function within the Board will be to ensure the realization of project results from
the perspective of project beneficiaries.

Senior Supplier (UNDP)

The Senior Supplier represents the interests of the parties which provide funding and/or technical expertise to
the design, development and implementation of the project. The Senior Supplier's primary function within the
Project Board is to provide support and guidance during the implementation of the project. The Senior Supplier
role must have the authority to commit or acquire supplier resources required.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

e Make sure that progress towards the outputs remains consistent from the supplier perspective

* Promote and maintain focus on the expected output(s) from the point of view of supplier management

* Ensure that the supplier resources required for the initiation plan are made available

o Contribute supplier opinions on Project Board decisions on whether to implement recommendations
on proposed changes

e Providing logistics arrangements including travel and accommodation and associated costs for the
MolTs personnel within the scope of the project in ensuring coordination between provinces during
the stages of project activities, monitoring, control and reporting etc.

e Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts

UNDP will provide direct country office support services (including for the functions of procurement, human
resources, administrative services, communication, office space), and direct project costing will apply in line
with UNDP's cost recovery policy. UNDP will be responsible for finance and human resources management
of the Project and will provide quarterly financial reports (CDR) to the MolT for their acknowledgement that
the funds are used for project purposes. UNDP will mobilize the Project team in line with its rules and
procedures and in consultation with the Implementing Partner.

Donor (Government of Japan)
The Donor which is funding the project becomes a natural member of the Project Board.

Presidency of Republic of Turkey, Presidency of Strategy and Budget (PSB) & Ministry of Foreign
Affairs

These two offices are natural members of each Project Board. SBO is the Government coordinating agency
of the UNDP in Turkey and ensures that all UNDP programmes are designed/implemented in line with national
priorities.

Ministry of Foreign Affairs gives final approval to all UNDP implemented projects, hence has an overall
oversight function under each project.

Project Assurance
The Project Assurance role supports the Project Board by carrying out objective and independent project

oversight and monitoring functions. This role ensures appropriate project management milestones are
managed and completed.

Project Assurance has to be independent of the Projects Coordinator; therefore, the Project Board cannot
delegate any of its assurance responsibilities to the Projects Coordinator. At UNDP, Project Assurance
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function belongs to ARR/P, Portfolio Manager and M&E Analyst with a clear mandate for oversight and
monitoring functions.

Project assurance can also include key staff in Beneficiary institutions that have a stake in the quality execution
of the project. However, project assurance function cannot be assumed by Senior Executive since assurance
function is to be carried out by an impartial party.

Project Management Unit
A Project Management Unit (PMU) will be established by UNDP comprising permanent staff including:

Projects Coordinator (PC) and any other support staff appointed for successful completion of this project i.e.
Project Associate, Project Finance and Procurement Officer, Portfolio Administrator as well as Project
Support Unit. The PMU will assist and support to the Senior Executive in performing its role as an
implementing partner. PMU also includes any technical expert/consultant hired for the successful
implementation of the project. PMU will be responsible for close surveillance of performance of technical
experts if any. The PMU also includes any technical teams in pilot provinces which report directly to PC.
The Project Management Unit will be working in coordination with the Ministry of Industry and Technology
(DG Development Agencies) in all activities.

i.Projects Coordinator (PC)

The Projects Coordinator recruited by UNDP has the authority to run the project on a day-to-day basis on
behalf of the Implementing Partner and work in close cooperation with the senior executive within the
constraints laid down by the Board. The Projects Coordinator’s prime responsibility is to ensure that the project
produces the results specified in the project document, to the required standard of quality and within the
specified constraints of time and cost. The PC will be recruited in accordance with UNDP regulations and will
be based in Ankara. S/he will report to the relevant UNDP Portfolio Manager. The PC will be responsible for
overall project coordination and implementation, consolidation of work plans and project papers, preparation
of quarterly progress reports, reporting to the project supervisory bodies, and supervising the work of the
project experts and other project staff. The PM will also closely coordinate project activities with relevant
Government institutions (if applicable) and hold regular consultations with other project stakeholders and
partners. Under the direct supervision of the PC, the Project Associate(s) will be responsible for administrative,
financial and technical issues and will get support from UNDP CO administration. The PC will do the
supervision of the Project Team in close coordination with the Implementing Partner.

ii.Project Support
Overall responsibilities: The Project Support role provides administration, management and technical support

to the Projects Coordinator as required by his/her needs. The provision of any Project Support on a formal
basis is optional. In most projects, project support includes HR, procurement and PSC (Program Service
Center) services.

Additional partners/stakeholders can be invited as Observers to share relevant information as and when
required. The Project Board will meet at least annually to review and approve the annual work plan and budget
and to monitor its implementation, among others.

The Project oversight will be managed by the UNDP Syria Crisis Response Portfolio Manager. In addition, the
Project will be led by a half-time Projects Coordinator who will be responsible for the day to day management
of project implementation including administration and project finance. The Projects Coordinator will be
responsible for overall team management and supervision in both Ankara and field locations in coordination
with MolT.The PC and Project Associates and Regional Development Agencies will be in close coordination
in day to day supervision of the staff work at the local level. The Projects Coordinator will be the first
responsible for project level reporting and support project specific donor engagement.

Project’s day-to-day implementation will be carried out by the Project team as well as UNDP staff providing
direct project support. The indicative/tentative staffing arrangements for the Project along with the duty stations
are demonstrated below, not including the UNDP staff providing support to the project:

Project personnel Duty Station(s)*
Projects Coordinator Ankara

Project Associate (s) Ankara and field
Project Assistant (s) Ankara and field

* Duty stations are subject to change based on the requirements of the project.

\
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UNDP’s direct costs will be charged in line with its rules and regulations, as outlined in the project document
and budget. Financial transactions and financial statements shall be subject to the internal and external

auditing procedures laid down in the Regulations and Rules of UNDP.

UNDP will be responsible to submit to the donor (Government of Japan) interim, fiscal and final reports and
the assessment of the project.
UNDP will ensure visibility of Japan including through issuing press releases, organizing launching
ceremonies, making sure the Japanese national flag is present on all equipment procured within the scope of
the project with the statement “From the People of JAPAN", or placing sign boards which identify the
contribution of the Government of Japan in appropriate places.

Any surplus budget remaining at the end of the implementation period should be returned to the Government

of Japan.
i ittt ekttt
; Project Organisation Structure i
e e e o o o e e e e e e e
Project Board (Governance Mechanism)
The Executive / Senior Senior Supplier DONOR
Presidency of Beneficiary United Nations Government of [~ Ministry of
Republic of Ministry of Industry Development Japan Foreign Affairs
Turkey, and Technology Programme (UNDP)
Presidency of
Strategy and
Budget
/ Project Assurance
Development o UNDP Assistant Resident
Agencies Representative (Programme)
o  Syria Crisis Response and
Projects Resilience Portfolio Manager
Coordinator ¢ Monitoring and Evaluation
Analyst
™| Project Team UNDP Project
(Ankara) Implementation
Support*

Project Team
(Field)

*The Project Support role provides administration, management and technical support to the Projects Coordinator as required by his/her
needs. The provision of any Project Support on a formal basis is optional. In most projects, project support includes HR, procurement
and PSC (Program Service Center) services.

<
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IX. LeEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of Turkey and UNDP, signed on 21 October 1965. All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

The project document shall be the instrument envisaged and defined in the Supplemental Provisions to the
Project Document, attached hereto and forming an integral part hereof, as “the Project Document”.

This project will be implemented by Ministry of Industry and Technology Directorate General of
Development Agencies (“Implementing Partner”) in accordance with its financial regulations, rules,
practices and procedures only to the extent that they do not contravene the principles of the Financial
Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not
provide the required guidance to ensure best value for money, fairness, integrity, transparency, and
effective international competition, the financial governance of UNDP shall apply.

X. RiSK MANAGEMENT

1. Consistent with the Article lIl of the SBAA [or the Supplemental Provisions to the Project Document],
the responsibility for the safety and security of the Implementing Partner and its personnel and property,
and of UNDP's property in the Implementing Partner’s custody, rests with the Implementing Partner.
To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the
plan when necessary. Failure to maintain and implement an appropriate security plan as required
hereunder shall be deemed a breach of the Implementing Partner's obligations under this Project
Document.

3. The implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution
1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment
and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible
parties, their respective sub-recipients and other entities involved in Project implementation, either as
contractors or subcontractors and their personnel, and any individuals performing services for them
under the Project Document.
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(a) In the implementation of the activities under this Project Document, the Implementing Partner, and
each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the
Secretary General's Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for
protection from sexual exploitation and sexual abuse” (“SEA").

(b) Moreover, and without limitation to the application of other regulations, rules, policies and
procedures bearing upon the performance of the activities under this Project Document, in the
implementation of activities, the Implementing Partner, and each of its sub-parties referred to above,
shall not engage in any form of sexual harassment (“SH"). SH is defined as any unwelcome conduct of
a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation,
when such conduct interferes with work, is made a condition of employment or creates an intimidating,
hostile or offensive work environment.

a) In the performance of the activities under this Project Document, the Implementing Partner shall
(with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with
respect to their activities) that they, have minimum standards and procedures in place, or a plan to
develop and/or improve such standards and procedures in order to be able to take effective preventive
and investigative action. These should include: policies on sexual harassment and sexual exploitation
and abuse; policies on whistieblowing/protection against retaliation; and complaints, disciplinary and
investigative mechanisms. In line with this, the Implementing Partner will and will require that such sub-
parties will take all appropriate measures to:

i.  Prevent its employees, agents or any other persons engaged to perform any services
under this Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and
SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have
not put in place its own training regarding the prevention of SH and SEA, the Implementing
Partner and its sub-parties may use the training material available at UNDP;

ii.  Reportand monitor allegations of SH and SEA of which the Implementing Partner and its
sub-parties referred to in paragraph 4 have been informed or have otherwise become
aware, and status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

v.  Promptly and confidentially record and investigate any allegations credible enough to
warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of
any such allegations received and investigations being conducted by itself or any of its sub-
parties referred to in paragraph 4 with respect to their activities under the Project
Document, and shall keep UNDP informed during the investigation by it or any of such sub-
parties, to the extent that such notification (i) does not jeopardize the conduct of the
investigation, including but not limited to the safety or security of persons, and/or (ii) is not
in contravention of any laws applicable to it. Following the investigation, the Implementing
Partner shall advise UNDP of any actions taken by it or any of the other entities further to
the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction
of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation.
Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply
of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination
of the Project.
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6.

10.

1.

12

13.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountabilty Mechanism
(http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concems and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders are informed of and have access
to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental
Standards. This includes providing access to project sites, relevant personnel, information, and
documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption,
by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the
project or using UNDP funds. The implementing Partner will ensure that its financial management,
anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through
UNDP.

The requirements of the following documents, then in force at the time of signature of the Project
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices
and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner
agrees to the requirements of the above documents, which are an integral part of this Project Document
and are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating
to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies
and procedures. The Implementing Partner shall provide its full cooperation, including making available
personnel, relevant documentation, and granting access to the Implementing Partner's (and its
consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at
reasonable times and on reasonable conditions as may be required for the purpose of an investigation.
Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing
Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is
the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP
Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and
Investigations (OAl). The Implementing Partner shall provide regular updates to the head of UNDP in
the country and OAI of the status of, and actions relating to, such investigation.

Choose one of the three following options:

The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government)
whose funding is the source, in whole or in part, of the funds for the activities which are the subject of
this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud or corruption, or
otherwise paid other than in accordance with the terms and conditions of the Project Document.

\
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14.

15.

16.

Note: The term “Project Document™ as used in this clause shall be deemed to include any relevant
subsidiary agreement further to the Project Document, including those with responsible parties,
subcontractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall
include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments,
other than those shown in the proposal, have been given, received, or promised in connection with the
selection process or in contract execution, and that the recipient of funds from the Implementing Partner
shall cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged
wrongdoing relating to the project, the Government will ensure that the relevant national authorities
shall actively investigate the same and take appropriate legal action against all individuals found to
have participated in the wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled
“Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that
all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis
mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.
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Xl. ANNEXES

1. Project Quality Assurance Report

Section 1: Project Risks and Issues
Updated Project Risks and Issues

Type Date Desvcription Comment or Management Critical Flag
Identified Response
Updated Project Issues
'Type ‘Date Description Solution | Comment or | Solution
Identified | Date Management Response | Flag

Section 2: Project Progress

Project ID

Description

Implementing Partner

indicator

Annual Target

Annual Achievements

Section 3: Activity Performance

Activity ID

Description

Sub-activity 1.1

Purpose

Planned Actions

Progress

Additional Considerations

Quality Criteria

Quality Method

Quality Assessment Due Date

v
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SESP Attachment 1. Social and Environmental Risk Screening Checklist
Checklist Potential Social and Enwronmental Risks

Principles 1: Human Rights Answer
, L (Yes/No)
1. Could the Project lead to adverse impacts on enjoyment of the human rights | N

(civil, political, economic, social or cultural) of the affected population and particularly
of marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory | N
adverse impacts on affected populations, particularly people living in poverty or
marginalized or excluded individuals or groups? '°

3. Could the Project potentially restrict availability, quality of and access to | N
resources or basic services, in particular to marginalized individuals or groups?
4, Is there a likelihood that the Project would exclude any potentially affected | N

stakeholders, in particular marginalized groups, from fully participating in decisions
that may affect them?

5. Is there a risk that duty-bearers do not have the capacity to meet their | N
obligations in the Project?

6. Is there a risk that rights-holders do not have the capacity to claim their rights? | Y
7. Have local communities or individuals, given the opportunity, raised human | N
rights concerns regarding the Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk | N

of violence to project-affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on | N
gender equality and/or the situation of women and girls?
2. Would the Project potentially reproduce discriminations against women based | N

on gender, especially regarding participation in design and implementation or access
to opportunities and benefits?

3. Have women's groups/leaders raised gender equality concerns regarding the | N
Project during the stakeholder engagement process and has this been included in the
overall Project proposal and in the risk assessment?

4, Would the Project potentially limit women’s ability to use, develop and protect | N
natural resources, taking into account different roles and positions of women and men
in accessing environmental goods and services?

For example, activities that could lead to natural resources degradation or
depletion in communities who depend on these resources for their livelihoods and well
being

* Prohibited ds of discrimination include race, icity, gender, age, language, disability, sexual orientation, religion, political or other opmlon national or social or
geographlcal ongm property, birth or other status including as an indigenous person or as a member of a minority. References to *"women and men"® or similar is understood to
include women and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender people and transsexuals.
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Principle 3: Environmental Sustainability: Screening questions regarding
environmental risks are encompassed by the specific Standard-related
questions below

Standard 1: Biodiversity Cohservati'on and Sustai_nable- Natural Resource
Management

1.1 Would the Project potentially cause adverse impacts to habitats (e.g. modified,
natural, and critical habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation,

hydrological changes

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or
environmentally sensitive areas, including legally protected areas (e.g. nature reserve,

national park), areas proposed for protection, or recognized as such by authoritative

sources and/or indigenous peoples or local communities?

1.3  Does the Project involve changes to the use of lands and resources that may
have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if
restrictions and/or limitations of access to lands would apply, refer to Standard 5)

1.4  Would Project activities pose risks to endangered species?

1.5  Would the Project pose a risk of introducing invasive alien species?

1.6 Does the Project involve harvesting of natural forests, plantation development,
or reforestation?

1.7 Does the Project involve the production and/or harvesting of fish populations
or other aquatic species?

1.8 Does the Project involve significant extraction, diversion or containment of
surface or ground water?

For example, construction of dams, reservoirs, river basin developments,
groundwater extraction

1.9  Does the Project involve utilization of genetic resources? (e.g. collection and/or
harvesting, commercial development)

1.10 Would the Project generate potential adverse transboundary or global
environmental concerns?

1.11  Would the Project result in secondéry or conééqdential development activities
which could lead to adverse social and environmental effects, or would it generate
cumulative impacts with other known existing or planned activities in the area?

For example, a new road through forested lands will generate direct
environmental and social impacts (e.g. felling of trees, earthworks, potential relocation
of inhabitants). The new road may also facilitate encroachment on lands by illegal
settlers or generate unplanned commercial development along the route, potentially in
sensitive areas. These are indirect, secondary, or induced impacts that need to be
considered. Also, if similar developments in the same forested area are planned, then
cumulative impacts of multiple activities (even if not part of the same Project) need to
be considered.

Standard 2: Climaie 'Chane Mitigation and Adaptation

A
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2.1 Will the proposed Project result in significant'® greenhouse gas emissions or
may exacerbate climate change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to
potential impacts of climate change?

2.3 Is the proposed Project likely to directly or indirectly increase social and
environmental vulnerability to climate change now or in the future (also known as
maladaptive practices)?

For example, changes to land use planning may encourage further development of
floodplains, potentially increasing the population’s vulnerability to climate change,
specifically flooding

Standard 3: Community Health, Safety and Working Conditions

3.1 Would elements of Project construction, operation, or decommissioning pose
potential safety risks to local communities?

3.2  Would the Project pose potential risks to community health and safety due to
the transport, storage, and use and/or disposal of hazardous or dangerous materials
(e.g. explosives, fuel and other chemicals during construction and operation)?

3.3 Does the Project involve large-scale infrastructure development (e.g. dams,
roads, buildings)?

3.4  Would failure of structural elements of the Project pose risks to communities?
(e.g. collapse of buildings or infrastructure)

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability
to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic
conditions?

3.6  Would the Project result in potential increased health risks (e.g. from water-
borne or other vector-borne diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational
health and safety due to physical, chemical, biological, and radiological hazards during
Project construction, operation, or decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may f_éil to
comply with national and international labor standards (i.e. principles and standards of
ILO fundamental conventions)?

3.9 Does the Project engage security personnel that may pose a potential risk to
heaith and safety of communities and/or individuals (e.g. due to a lack of adequate
training or accountability)?

Standard 4: Cultural Heritage

4.1 Will the proposed Project result in interventions that would potentially adversely
impact sites, structures, or objects with historical, cultural, artistic, traditional or
religious values or intangible forms of culture (e.g. knowledge, innovations, practices)?
(Note: Projects intended to protect and conserve Cultural Heritage may also have
inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural
heritage for commercial or other purposes?

Standard 5: Displacement and Resettlement

! In regards to CO:, ‘significant emissi g Ity to more than 25,000 tons per year (from both direct and indi ). [The Guid

Climate Change Mitigation and Adaptation provndes additional information on GHG emissions.]

5

Note on
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5.1 Would the Project potentially involve temporary or permanent and full or partial | N
physical displacement?

5.2  Would the Project possibly result in economic displacement (e.g. loss of assets | N
or access to resources due to land acquisition or access restrictions — even in the
absence of physical relocation)?

Zz

5.3 Is there a risk that the Project would lead to forced evictions?'”

z

5.4  Would the proposed Project possibly affect land tenure arrangements and/or
community based property rights/customary rights to land, territories and/or
resources?

Standard 6: Indigenous Peoples

6.1 Are indigenous peoples present in thé Project area (including Project area of | N
influence)?

6.2 Is it likely that the Project or portions of the Project will be located on lands and | N
territories claimed by indigenous peoples?

6.3  Would the proposed Project potentially affect the human rights, lands, natural | N
resources, territories, and traditional livelihoods of indigenous peoples (regardless of
whether indigenous peoples possess the legal titles to such areas, whether the Project
is located within or outside of the lands and territories inhabited by the affected
peoples, or whether the indigenous peoples are recognized as indigenous peoples by
the country in question)?

If the answer to the screening question 6.3 is “yes” the potential risk impacts are
considered potentially severe and/or critical and the Project would be categorized as
either Moderate or High Risk.

6.4  Has there been an absence of culturally appropriate consultations carried out | N
with the objective of achieving FPIC on matters that may affect the rights and interests,
lands, resources, territories and traditional livelihoods of the indigenous peoples
concerned?

6.5 Does the proposed Project involve the utilization and/or commercial | N
development of natural resources on lands and territories claimed by indigenous
peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or | N
economic displacement of indigenous peoples, including through access restrictions
to lands, territories, and resources?

6.7  Would the Project adversely affect the development priorities of indigenous | N
peoples as defined by them?

6.8 Would the Project potentially affect the physical and cultural survival of | N
indigenous peoples?

6.9 Would the Project potentially affect the Cultural Heritage of indigenous | N
peoples, including through the commercialization or use of their traditional knowledge
and practices?

Standard 7: Pollution Prevention and Resource Efficiency

*7 Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities from homes and/or lands and common
property resources that were pied or depended upon, thus eliminating the ability of an individual, group, or ity to reside or work in a particular dwelling, residence, or
location without the provision of, and access to, appropriate forms of legal or other protections.
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71 Would the Project potentially result in the release of pollutants to the
environment due to routine or non-routine circumstances with the potential for adverse
local, regional, and/or transboundary impacts?

7.2  Would the proposed Project potentially result in the generation of waste (both
hazardous and non-hazardous)?

7.3 Wil the proposed Project potentially involve the nianufacture, trade, release, |

and/or use of hazardous chemicals and/or materials? Does the Project propose use
of chemicals or materials subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such

as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal |

Protocol

7.4 Wil the proposed Project involve the application of pesticides that may have a
negative effect on the environment or human health?

7.5  Does the Project include activities that require significant consumption of raw-

materials, energy, and/or water?

r f
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3. Risk Analysis. Use the standard Risk Register template. Please refer to the Deliverable
Description of the Risk Register for instructions

t

through their
own

Project Title: Business to Social Cohesion Award ID: Date:

# | Description | Date Type | lmpact. | Countermeas | Own | Submitt | Last | Stat
Identifi & ures / Mngt|er |ed, Upda | us
ed Probabi | response update | te

lity d by

1| Economic Feb Social and | P =2 Proj | Projects | Feb | N/A
recession 2021 Environm | 1=5 ect | Coordin | 2021
due to ental Close Tea | ator
COVID-19 Operation monitoring of | M
pandemic al political/
may put economic
pressure on situgtion by
government project team
policies and and by
on social relevant UN/

‘dynamics UNDP
‘between entlities.
Syrians and High level UN
host advocacy to
community, support
leading to Turkey's .
an overall efforts in
downturn for responding
economic refugee crisis
and social in the country
cohesion of and in the
Syrians in region
Turkey.

2 . Feb Operation | P=1 Close Proj | Projects | Feb N/A
Notbeing | 2021 |al 1=5 | coflaboration | €t | Coordin | 2021
able to , 10N | Tea | ator
reach out to with Reg/onal m
desired Development
number of Agencies
participants ;"""d | other
(enterprises ocal
and institutions to
cooperative reach out to
s) for the . right
business profile of
developmen target groups
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programme networks,
s benefiting
from UNDP'’s
existing
network and
proactive
announceme
nts of
activities
including
social media
means.
Feb Operation |P=1 Close Proj | Projects | Feb N/A
Not being 2021 al I=5 collaboration | ect Coordin | 2021
able to with Regional | Tea | ator
reach out to Development | ™M
desired Agencies
number of and other
women local actors,
participants benefitting
to from UNDP’s
entrepreneu existing
rship network  of
programme entrepreneur
s s and
enterprises.

4. Capacity Assessment: Results of capacity assessments of Implementing Partner
(including HACT Micro Assessment)

Capacity Asssement Tool is completed and if needed another assessment will be done under the scope of
HACT.
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ANNEX XlI - Standard Letter of Agreement for Provision of Services Provided by UNDP

This Annex ensures that information provided through the attachments of “Standard Letter of Agreement
Between the United Nations Development Programme and Republic of Turkey Ministry of Foreign Affairs
fo carry out activities when UNDP provides support services to the ‘Business to Social Cohesion” are
contained in the Project Document.

In view of above and in the context of “Standard Letter of Agreement signed on 22 January 2002 between
the Turkish Government and the UNDP is ratified by the decision of Council of Ministries No. 2003/6090
dated 22 August 2003

i) The manner and the method of cost recovery by UNDP Country Office in providing the support services
is stated in the project document “Section 1V — Project management” in line with UNDP's Executive Board
approved Cost Recovery Policy.

i) The results to be achieved and works to be performed by the Ministry of Industry and Technology DG
for Development Agencies and inputs to be provided in the context of “Description of Activities” are available
in the Project Document.

i) Information concerning “Outputs, Planned Activities, Timeframe, Planned Budget, Schedule of
Payments (to be further agreed in the Project Board)” is provided in the Project Document.

iv) Model UNDP Expenditure Report is presented as below:

Period:

EXPECTED PLANNED Planned Budget Payments and Expenditures
CP OUTPUTS | ACTIVITIES

Budget Amount | Payments | Expenditures | Balance

and Description received

indicators
including
annual
targets
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