From: Liliana Ramirez [mailto:liliana.ramirez@undp.org] 
Sent: Tuesday, January 16, 2007 10:10 PM
To: cpn@groups.undp.org
Subject: RE: [cpn] FW: RC 2007 Budget/Workplan in Atlas
Dear Coordination Officers,

As stipulated in the guidelines for the completion of the Resident Coordinator Annual Report, regarding the budgetary reporting within Atlas for 2007, UNCTs should establish in Atlas up to 4 projects corresponding to the four results areas and up to 14 outcomes (activities within the projects in Atlas) for which the UNCT intends to have outputs in their workplan. Please note that the format for the 2007 workplan is fundamentally the same as last year, except that the topics are grouped according to the four key results included in the UN Results and Competency Assessment for Resident Coordinators/Resident Representatives form.

By harmonizing the projects in Atlas with the 2007 workplan, we intend to improve consistency across countries and allow DGO to report back to donor countries on the use of resources more effectively as per key areas. 

The key area (projects in atlas) /outcomes (activities in atlas) that you can choose from in the 2007 workplan format are:

Key Result Area 1: Coordination for Results (Project Number XXXXX)
1. UN contribution to the national development plan/PRSP (Activity X)
2. Aid coordination and management/Follow up to “Paris Declaration” (Activity X)

3. UNDAF/Common programming (Activity X)

4. Joint programmes (Activity X)

5. HACT (Activity X)

6. Gender equality (Activity X)

7. HIV/AIDS (Activity X)
8. Coordination of humanitarian/natural disaster operations (Activity X)

9. Common services and premises (Activity X)

10. Other (specify) (Activity X)

Key Result Area 2: UN Advocacy and Resource Mobilization (Project Number XXXXX)
11. Joint UNCT advocacy and communications (Activity X)
12. Joint UNCT resource mobilization strategy (Activity X)

Key Result Area 3: Non-resident UN agencies (Project Number XXXXX)
13. Special measures to integrate UN non-resident agencies in UNCT processes (Activity X)

Key Result Area 4: Coordination capacity of the UNCT (Project Number XXXXX)
14. Strengthening UNCT Coordination Capacity (Activity X)

Kindly note that UNCTs are not expected to work on all these topics in any given year but decide what it wants to work on except for the mandatory areas. Thus, UNCTs should only establish up to 4 projects in Atlas and 14 activities within those projects.

Hope this clarifies.

Best regards,

Liliana

Liliana Ramirez 
Policy Specialist
Policy & Global Quality Standards Cluster 
United Nations Development Group Office 
One UN Plaza, DC-1 Room 1650  New York, NY 10017 
Phone: 212-906-6187 
Email: liliana.ramirez@undp.org 

