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UNV and UNDP Field Unit Nepal Mission: Dhangadhi and Nepalgunj
Back to the Office Report
Country: Nepal, Dhangadhi and Nepalgunj
Duration: 2 days 14th of July and 15th of July 2016
Mission participants:  Martina Voss, Ayush Karki, Nagesh Badu
Executive Summary

UNV Programme Officer undertook the field monitoring visit to Dhangadhi and Nepalgunj district to monitor the wellbeing of field based UN Volunteers. The volunteers are deployed in 2 different projects, Local governance and community development programme (LGCDP), 2 ICT UNVs (1 in Dhangadhi RCU and 1 in Nepalgunj RCU). Likewise, there are a total of 3 UNVs serving in the Resident Coordinator’s field offices in Nepalgunj and Dhangadi. 
The NUNVs have established great relationships to local government bodies, community groups, academia and other UN entities with representation in the districts. The contribution of the UNVs is highly appreciated among colleagues and supervisors of the UNVs.
The ICT component is still seen as a separate component from the local governance, yet tools like wifi, online file sharing, group sms to invite to events, and facebook pages have been perceived as vital among all staff members we spoke to.

The RCO field analysts’ role requires them to visit the various districts of the region and interact with the stakeholders serving in the field of development and humanitarian work. The field analysts also play a vital role in incorporating the requirement of the region in the new UNDAF.
Outcomes with respect to the purpose of the mission

· Update of the ICT accomplishments in numbers:
· Dhangadhi:
· Out of 25 municipalities he had built capacity for 20 municipalities with only 3 ICT volunteers deployed, 
· out of 9 DDCs he had built capacity for 8 DDC with only 5 ICT volunteers out of total 34 local bodies, only 8 ICT volunteers in total (ICT volunteers got transferred or quit, many because they go abroad)
· 6 old municipalities with new municipalities having lack of infrastructure, no phone, no net-they were established only after last year’s budget was approved, which is why the funds only come in in the coming fiscal year 
· Uniformity website, with 25 municipalities with old 6 fully updated, he trained new ones to update websites in 3-day training

· content of the training: 
· basic MS Office, file sharing, email, internet, website (drupal cms), importance of e-governance, mobile technology

· Trainings covered around 85% of staff, party members, local community

· impact of the ICT component on the community members, beneficiaries

· there is a big need of ICT trainings and these were the first trainings most local bodies have received, 

· Not yet practice to include ICT budgeting into the annual planning

· Representatives in local bodies are from older generation and there is an intergenerational issue
· An actual analysis of the improved accessibility of beneficiaries to its government still needs to be done
· 1st Recommendation: 
· for local bodies, link with local stakeholders, e.g. livestock, agriculture, education, health, education programme needs an online system, there needs to be an analysis on where in the different departments more capacity is needed 

· 2nd recommendation: 
· different sectors under local governance require ICT training in a linked up way
· Orientation for social mobilisers, need for more mobile oriented services, not computers, use group sms to inform about trainings, WBRS is difficult
· How has this programme informed policy? 
· In far west-not budgeted, Sunsari however has put funding aside, specific ICT budget

· All senior management acknowledges the infrastructure of ICT, yet lacks the decision making on ICT and also its capacity needed

· Is there an institutionalist volunteer mechanism?

· FCHV, ama samuha, child club, youth groups, 
· UNICEF-CFLG,
· NDVS-have agricultural activities, social mobilisation, health, overseer
· CAGs, 340 in far west, small businesses, poultry farming, LIPs, social issues: child marriage, GBV, chaupadi, participation on planning, put their demands at ward level and participate in WCF

· Durgas issues:
· Financial expenses and not being paid for over 2 months

· Follow up: train the other municipalities, once they have infrastructure established

· Trained staff members need to be monitored in order to measure how effective his trainings are

· Youth led events: 

· social mobilisation as entry point-they can then work with WCF, schools will be difficult, train youth first and they share to community level, 
· active NGOs, we find the active ones and selected number of people can receive training

· Durga has received request to train them, they have infrastructure and hardware, yet no training on how to utilise software

· Visit to DDC office

· Suyash installed wifi with 3 wifi hotspots

· Durga and Suresh visited 5 municipalities to do trainings together, within the last months

· Suresh’s perception:  senior staff is very supportive, he works directly with information officer and LDO

· Suresh surveyed 20 staff members on their knowledge, only 5 could use email, none had an idea on digital file sharing, however most were savvy on MS office

· There was no internet network before neither LAN nor WAN

· There was no website, no social network

· He made recommendations to upgrade windows, install wifi, digital attendance system (that not implemented), training for staff on e-mail, google, etc.

· E-library-not installed, and books, newspapers etc. flying around when you come in

· His next report from July 2015

· 2 trainings to staff done with all 20 of them

· Installed intranet, upgraded internet to 2 Mbps

· Installed storage system for file sharing

· Manages the official page on facebook

· GIS map updated with new administrative maps, landuse, municipalities
· MIS VERSS interconnected, vital event

· Team Viewer for remote support to staff
· He gave training on accounting software in simultaneously did an ICT survey

· Separate survey of social mobilisers on social media MS office

· He installed with Durga VDC emails

· DOCR provided MIS VERSS, train ICT volunteers who then train and implement it

· Digital citizen charter

· He proposed training for VDC assistants and staff has allocated funds for ICT training for next fiscal year

· Screen touch device, info on room and where to get what, suggested to make it user friendly for people with disabilities, people who are illiterate and can come to people who cannot go to the government offices themselves
· Meet senior information officer

· If staff has problem on ICT, they get support and before there was not enough manpower, and no funding before to put in enough capacity
· All line agencies are now receiving trainings to better coordinate on ICT for local governance

· He gave trainings to orient staff on WBRS

· He gave training on vital registration and now VDC, DDC and municipalities are better coordinating that issue

· There is so much to be done, that he can imagine more support on IT, also to increase numbers on facebook
· Meeting Prem from RCO:

· Introduction to the RCO and its different units

· Learned from Arjan that CPP and AVCRCS are now joined to Community Cohesion Project (CHP)

· Day 2:
· Update on ICT accomplishments:
· Updating DDC and municipality website (24 MUN 6 of them old and 15 DDCs)

· He installs CVT in Humla and Mugu, only Dolpa and Jumla and Kalikot pending

· Staff is not interested because they have used the fund

· They use a local trainer to conduct those trainings

· ICT volunteers are 11 overall, and 10 positions vacant

· ICT volunteers are leaving because they get visas to go abroad
· Issues:
· Travel is difficult in the Karnali district

· ICT UNV is not released for travel, issues of having a car, flights cancelled or delayed, very expensive

· 4 people, no Social Mobiliser so Avilash is handing vital registration and other social security responsibilities

· Though the UNV is handling more responsibilities, he is not released for field visits
· We discussed at the side the issue on field visits being used to make money, but in the case of Avilash, he does trainings to local bodies that are essential for the e-governance
· What has changed: 
· At RCU

· Use of online reporting system on google drive, before 
· Now printer is centred
· Avilash will share with me the report on what has changed

· In local bodies:

· They didn’t know about gmail, google groups and they use gmail and the google groups, with online file sharing

· He conducted training on mobile applications, participants bought smartphones to use them for work and private communication

· He is still challenging the idea of ICT in local bodies, and tries to change the sentiment of ICT in local governance

· ICT has not been internalised and now needs to be integrated through budgeting, planning of activities, focus away from using only ICT UNV

· Responsibilities:
· Vital and social security responsibilities

· He does the reports and forwards them

· Communication goes really slowly and is lengthy in order to receive data of the local bodies, each day he sends letter to each local body in order to consult the respective people- where there is no ICT volunteer, he needs to follow up by phone to make sure people open their emails

· What do beneficiaries say:

· Hellosarkar! (hello government!) A communication facebook page, the DDCs update their information to inform the people
· Offices are really good in updating the information

· Digital notice board, group sms

· Group sms is used: 

· for DDC staff and VDC staff for SM, LSP-local service provider

· TO inform people about upcoming events

· Obstacles: there is a perception that the ICT component is separate from the RCU
· 2nd meeting:

· Tika Ram – RCU coordinator, Madan M&E officer, Arjun Subedi-LVH-SM, Avilash, Nagesh

·  Discussion on funds and pending funds to be paid to UNVs

· How have things changed since the ICT at RCU and local bodies:

· Tika: 
· reports on progress of daily updates of DDCs websites

· Issues with the vacant positions of ICT volunteers

· Strong recommendation of extension

· Support is highly appreciated, reporting through online google system

· He feels volunteers are essential
· Staff at LBs has just started to learn about WBRS, and their volunteers support them essentially

· M&E: 

· support to WBRS, if the reporting system of LBs is cut off

· They support establishment of software

· WBRS was not established in the new municipalities

· ICT volunteers are training on website, DP mass, 

· Arjun

· Vital registration, accounting, SM-software, not operationalised and use private company for maintenance of hardware and software which is cost that is reduced by ICT experts

· Mapping data, group sms and other mobile technology dependent on volunteers
· Reaction of the beneficiaries:
· Group sms seems efficient as people turn up to events they informed on by group sms

· CAC and WCF members are invited to meetings via group sms

· Travel issues:
· 15 districts, 5 are mountain districts, in 3 districts is no road

· The infrastructure is limited in the mountain and high hill region

· Arjun: community mediation training, Avilash did the ICT training, he tries to plan the travel

· Individual planning is done jointly and we encouraged the unit to continue joint travel to also learn about ICT trainings, observe the training and develop plans to better link ICT knowledge with social issues
· He says the sending is a money issue and that the last few months have been difficult to give him the release notice to the field
· 3rd meeting: 

· Suresh Shahu, ICT volunteer, sub-metropolitan
· 24 staff trained but all social mobilisers from which are all LGCDP 

· He does all the WBRS, there is only one other person

· His work got extended to ODF and other journalistic activities, just like any other volunteer he engages on work on top of his usual work

· His typical day, website updates, he helps office staff with trouble shooting
· Main obstacles: 
· people are reluctant to apply knowledge, lack of coordination, they say he should do all the work, he suggested the SM to be trained as they feel the need to apply ICT but the office staff is reluctant

· Suresh gave recommendation:
· Exec officer is really positive towards ICT, and wants to install new infrastructure in the new building
· Need for municipalities to put in their own sources and use it for ICT, which this municipality has done

RCO
Dhangadhi: The Dhangadi office initially had 2 UNVs as a Field analyst and Admin officer. However following the resignation of Ms Durga Dhakal, the office is currently being handled by the field analyst Mr. Deepak Dev Bhatta
· The Resident Coordinator’s filed office takes up a role to analyse the situation of humanitarian and development work in the districts of each region. 
· The field analyst’s role requires travelling to the various districts of the region to collect information on the progress of development agencies working on various issues
· The role requires consultation with various development partners working in the districts
· The field analysts are also responsible to prepare reports that will be incorporated while preparing the new UNDAF
· Mr. Bhatta shared his experience of previous year and the hardship that came with the earthquake followed by the political protests in the southern part of the country
· The UNVs had to work from home during the unrest as there were over a month long government imposed curfew the district
· Mr. Bhatta expressed his dissatisfaction of not being able to use his training funds last year due to the unrest 
· UNV also raised an issue of utilizing the training budget in the field. Due to lack of opportunity, the UNVs are not able to attend the training they like. 
· Likewise the far west and mid west region is far from the capital. They end up spending big amount on travelling and accommodation in Kathmandu 
· The Filed Unit provided information to the UNVs about the upcoming CDLF training to be provided 
· The field unit representative also held discussions with  Mr. Prem Singh Nayak who is the field coordinator and supervisors of UNVs. We discussed possibility of replacing Ms. Durga Dhakal’s position  with a UNV. However, the RC Office have already begun the process of filling the position with a consultant. RCO has decided to replace the position with more supervisory role. 
Nepalgunj:

· There are currently two UN volunteers serving in RCO’s Nepalgunj Office. 
· Mr. Kamal Koirala and Ms. Mina Haiju are serving as field analyst and admin officer respectively. 
· Mr. Koirala’s role is identical to the role described of Mr. Bhatta above, in the mid western region.
· Ms. Haiju is the admin officer at the mid western field office. She is responsible for daily administration work of the office that includes document collection, dsa, time sheet, vehicle management etc. She is also the security focal person of the region. 
· UNVs queries regarding the training allowance and insurance claims were also resolved during the field visit
· In the meeting, the volunteers raised the issue of lack of visibility of UNV and volunteerism in general in the region. To tackle this, the volunteer suggested to organize events such as International volunteers day in coordination with other volunteer mobilizing agencies. 
· The volunteers requested to created a volunteer network among the UNVs and other agencies serving in the Midwest and farwest region to organize knowledge sharing sessions
· Likewise, they also stressed on the lack of awareness of the global goals in the field. To promote the role community can play to achieve the SDGs, the volunteers urged for trainings for them, which will be disseminated among the youth group of the region. 
· Volunteers shared their experience of previous year and the hardship that came with the earthquake followed by the political protests in the southern part of the country
· The UNVs had to work from home during the unrest as there were over a month long government imposed curfew the district
· If possible the volunteers also urged to organize training sessions in the field. The volunteers are currently discussing among each other for a suitable training that will enhance everyone’s capacity. 
· The volunteers are also supervising a UN Trainee Mr. Sama Siddique. They support the trainee in building his capacity. 
Programme Monitoring (if the project monitoring is included)

Project performance - implementation issues: (top 3 challenges)

· Travel needs to be issued with the UNVs being able to facilitate trainings to local bodies, particularly when 50% is only occupied and UNVs need to substitute lacking existence of ICT volunteers
· We have to show that trainings have happened, people received support and RCU staff needs to put in an effort to learn about the ICT trainings, observe these and share the necessity of those trainings with the local body staff
· The plan is to have youth led events done with the ICT volunteers, encouraging youth to volunteer for ICT, support the improved connection to the people of the region

· Funds for innovation ideas that help the government to share information, receive information from the people and foster youth engagement 
· UNVs didn’t know each other or other UNVs in the district and requested the UNV FU to connect with them and set up connections among them
List of the main challenges during implementation and propose a way forward:

Follow up action 

UNV Field Unit:

1) UNV Field Unit will have meetings with other VSAs that deploy volunteers in the region in order to better map volunteers, then the volunteers will be connected and develop a work plan on how to promote volunteerism in the region together including celebrating IVD 
2) lack of understanding at regional level about the connection of ICT to LGCDP, we will have a central level planning meeting with UN ICT volunteers and LGCDP staff to move forward the component, share how its linked with the outcomes of LGCDP and how at regional level the ICT components can be strengthened
3) Follow up on involvement with academia to share importance of ICT volunteering for development and for local governance

4) Developing a sharing session with the UNVs on SDGs, possible for the UNV retreat in order to share with them possibilities on how to engage at local level and at regional level to show how ICT volunteering is linked to a global agenda and make the connection to community level interventions
5) Initiate an analysis to assess how e-governance has improved since the implementation of ICT through ICT volunteers for beneficiaries and community members

6) Develop a monitoring mechanism to see how the trained staff of local bodies use the ICT knowledge they learned in a training on M&E to the ICT UNVs to have a solid workplan in place on when to measure how.
7) Compile a comprehensive overview about the previous and current knowledge of local body staff
National UNVs:

· UNVs connect with local volunteer organisations to enhance volunteer networks 
· UNVs write personal stories in coordination with Ayush to be published 

People met

	14th July 2016

Dhangadhi
Durga P. Bhatta
RCU Social Mobilisation Officer

RCU GESI officer
Prem Singh Nayak- UNRCO Riled coordinator
	15th July 2016

Nepalgunj:

Mr. Tika Ram, RCU Coordinator
Avilash, ICT UNV
Madan, M&E Officer,

Arjun Subedi, Livelihoods

Suresh, Sub-metropolitan office ICT volunteer

Mina and Kamal from Nepalgunj UN Field Office 
Prem Singh Nayak- UNRCO Riled coordinator


Itinerary
The section shortly describes the activities and dates. 

	Date
	Time
	Activities

	14th July 2016

	 12:30pm
1:00pm-3:00pm
1:00pm-2:00pm
2:00pm- 3:00 PM
3:30pm – 4:30pm-
4.30-6:00pm
6:30pm -9:30pm
	Reached Dhangadhi
Meeting with Durga P. Bhatta-UN ICT volunteer, RCU Social Mobilisation Officer, GESI officer
Meeting with Deepak Bhatta – UNV field analyst  Dhangadhi, Ayush Karki

Meeting with Prem Singh Nayak, UNRCO Field Coordinator, UNV’s supervisor

Kailali DDC, meeting with Suyash – ICT volunteer, senior information and communication officer
visit to field office Dhangadhi, meeting with Prem and Deepak Bhatta

Dinner with Deepak Bhatta – UNV field analyst, Durga P. Bhatta – UN ICT volunteer, Prem  - head of field office Dhangadhi, Nagesh Badu, Ayush Karki

   

	15th July 2016
	1:00 pm
1:00 pm- 2:00 PM
1:00 pm-2:00 pm
2:00 PM-3:00 PM

2:00 PM-3:00 PM

3:00PM-4:00pm
3:00- 4:00PM

4:00 – 5:00pm

5:30pm – 7:30pm
	Reached Nepalgunj
Meeting with Mr. Avilash- ICT UNV(RCU), Nagesh Badu-ICT UNV (PCU)
Meeting with Kamal Koirala- UNV Field Analyst at RCO office

Meeting with Mr. Tika Ram-Regional coordinator LGCDP RCU, Arjun – LVH coordinator, Madan-M&E officer, Avilash – ICT UNV (RCU), Nagesh Badu – ICT UNV (PCU).
Meeting with Ms. Mina Haiju,  UNV Admin Assistant at UN RCO UNV, Sama Sidiqqui – UN trainee
Meeting with Mr. Suresh – ICT volunteer, Nepalgunj submetropolitan office
  Meeting with UNV’s supervisor Prem Singh Nayak and UN  trainee Sama Siddique, who is supervised by UNVs
Visit to Nepalgunj field office, Prem – field office coordinator, Mina Haiju – UNV, Kamal Koirala – UNV field analyst, Nagesh Badu – ICT UNV, Avilash – ICT UNV, Sama Sidiqqui – UN trainee
dinner with UNVs of Nepalgunj


ToR

1. Background 

8 national UN Volunteers have been deployed at the Programme Coordination Unit (PCU) at Ministry of Federal Affairs and Local Development (MoFALD) and at regional offices of LGCDP as ICT Volunteer coordinators

LGCDP II covers all local governments in Nepal (75 District Development Committees; and now 217 Municipalities; and 3,157 Village Development Committees -VDCs) and is managed by MoFALD.

UNV supports the implementation of E-Governance in LGCDP II with 8 national UN Volunteers whose contracts will come to an end on 31 July 2016, of which two UN Volunteers have been placed within the Programme Coordination Unit (PCU) and 6 UN Volunteers have been supporting the Regional Coordination Units (RCU) who in turn provide support and coordinate the work of 133 ICT University Youth Volunteers currently based in the 75 District Development Committees (DDC) and 58 municipalities. There are currently a UN Volunteer each working working in Dhangadi and Nepalgunj respectively. Likewise, there are 14 ICT volunteers in Nepalgunj and 8 in Dhangadi.

6 National UN Volunteers for UN RC field offices 

In February 2015, 6 National UN Volunteers have been deployed for regional UN Resident  Coordination Offices and placed two volunteers each for Biratnagar, Neplagunj and Dangadhi. UN RCO in Kathmandu is recruiting other professional staff to be deployed and fielded in the regions.  

After the whole team is deployed, UN RCO is planning a big training and Induction program in Kathmandu.  As most of the national UN Volunteers were deployed from relevant local 

cities, briefing and orientation on UNV have not been provided.

2. Overall Objectives:

LGCDP

a) To assess the progress made so far in the implementation of the UNV component of the LGCDP and address the implementation bottlenecks and challenges, in consultation with the key partners/ stakeholders

b) Identify implementation issues and provide feedback to PCU and UNV HQ, DP Cell of LGCDP for further reference

c) Oversee how the structure and coordination between National UNVs  and ICT is established;

d) To backstop the UNVs and the university Youth volunteers to be more effective in serving local bodies and community members

e) To share with UNV support from UNV FU Nepal 

f) Promote volunteerism in the field

RCO

g) To assess the progress made so far in the implementation of the UNV component of the RCO and address the implementation bottlenecks and challenges, in consultation with the key partners/ stakeholders

h) Understand how the RCO UNV is integrated into the RC office and identify issues and obstacles hampering performance, identify good practice and successes of placement

i) Learn from UNV and stakeholders how UNV can be more effective in serving their host organizations;  

j) Provide UNV in Nepalgunj with support on coordination of partner volunteers and identify resources required

k) Promote volunteerism in the field

l) To share with UNV support from UNV FU Nepal 

m) To disseminate promotional materials, booklets, etc.

3. Specific Activities to be undertaken:

For LGCDP Programme:

· Observe UN Volunteers on their placements, interview them on their achievements /relavance and impact of their contributions after one year of implementation and challenges they are facing on daily basis; 
· to meet with their supervisors/coordinators in order to discuss on the roles of the UNVs in LGCDP and  explore the best practices and lessons learned; to provide guidance on promotion of volunteerism  at the community level, plan possible volunteer activities for IVD 2015;
· Identify local volunteer initiatives together with the UNVs
· Visiting at least 2 field offices/LBs;

· Assessment of the promotion of volunteerism and engagement of of LBs in volunteer promotion activities
For travel of UNV PO and LGCDP coordinator LGCDP funding will be use. For travel of Ayush Karki, FUMT will be used.

The airfare for Nagesh Badu and Ayush Karki will be 20,327 NPR (total: 40,654NPR)

The DSA fro Mr. Nagesh Badu will be: 2,500 NPR per day (total: 5,000 NPR)

The DSA for Martina Voss and Ayush Karki will be 5,650 NPR per day per person (total: 22,600 NPR)
4. Expected Outputs:

· Promotion of Volunteerism and collaboration with partners in the field: UN Volunteers serving in the field feel supported by UNV FU Nepal, learn about recent development and support mechanisms and their host organizations would better understand volunteerism as well as their respective roles and responsibilities. 
· Back to Office Report (BTOR) will be provided within one week of the field mission.      
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