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Determined Contribution under the Paris Agreement highlighting the need to establish a Multi-Hazard Early
Warning System (MHEWS). Accordingly, this project will respond to the critical need for modernization of the
country’s early warning system into an impact-based MHEWS (initially focused on floods, mudflows, landslides,
avalanches and hydrological drought in the more populous and economically important eastern mountainous
regions of Ferghana Valley), an essential element of the country’s climate risk management framework. In the
face of increasing climate risks, this system will serve to enhance the climate resilience of the people of Uzbekistan
(indirect beneficiaries), including the most vulnerable and poor rural communities living in mountainous areas
currently at risk from climate-induced hazards.

Consequently, the project objective is to enhance the efficiency and coverage of an MHEWS for climate change-
induced hazards in Uzbekistan given the projected climate change impacts. The approach combines principles
articulated in the Global Framework for Climate Services with a ‘value-chain’ approach to target specific
weaknesses in the delivery of early warning services, given the specific modes of operation, current infrastructure,
technical capacities and institutional arrangements. The project will introduce the impact-based MHEWS based
on the socio-economic risk modelling and will explore and facilitate elements of forecast-based financing as an
innovative paradigm-shifting approach to the use of climate data in decision-making. More specifically, Output 1
will address the first element by investing in the automatic hydro-meteorological monitoring infrastructure
required for the generation of hazard-specific forecasting and risk models. Output 2 and Output 3 will focus on
building the systems and modelling capacity to generate impact-based forecasts creating dissemination channels
to first responders and communities through updated communication technologies to enable real-time risk
analysis and evaluation, as well as working with communities at risk to be able to interpret, understand and react
to those warnings.

The project will directly benefit over 11 million people living in high-risk areas of Uzbekistan (34% of the
population), whereas the project investment in EWS in Uzbekistan will lead to at least a 3% reduction in damages
due to the hazard (3% effectiveness). The project investment will lead to avoided damage from mudslide (60%
lives saved) and drought (3% loss saved) owing to improved methods and capacities for monitoring, modelling
and forecasting climate hazards and risks supported with satellite-based remote sensing. As a result, the project
will significantly enhance the quality and timeliness of climate and disaster-related information available to
decision-makers and the dissemination of such information to the population of 32.39 million people (approx.
50% increase in the warning lead time and 50% reduction in the warnings delivery time), thus contribute to
avoided household income loss (1% avoided damage due to climate information) and increased resilience and
enhanced livelihoods of the most vulnerable people, communities in these regions, and to the increased resilience
of health and well-being, food and water security in Uzbekistan.

FINANCING PLAN

GCF grant USD 9,999,455

UNDP TRAC resources (only if included in the TBWP usbo
for this specific GCF project)

Confirmed cash co-financing to be administered by usbo
UNDP

(1) Total Budget administered by UNDP | USD 9,999,455

CONFIRMED (PARALLEL) CO-FINANCING (ALL OTHER CO-FINANCING THAT IS NOT CASH CO-FINANCING ADMINISTERED 8Y UNDP);
INDICATE ALSO FINANCIAL INSTRUMENT

UZHydromet (grant) | 1,215,789 USD

UZHydromet (in-kind) | 2,979,716 USD

MES (grant) | 25,126,875 USD

MES (in-kind) | 1,317,500 USD




UZHydromet (in-kind) | 2,979,716 USD

MES (grant) | 25,126,875 USD

MES (in-kind) | 1,317,500 USD

(2) Total confirmed co-financing | 30,639,880 USD

(3) Grand-Total Project Financing (1) +(2) | USD 40,639,335

SIGNATURES
N
Signature; . \\L\» - Agreed by Date/Month/Year:
/ | ’,g{ X Implementing
. | Kk Partner

Gul' adziz be .“' 3 18
Ministry of Emergenc Sxt\ﬁa:om f the
Republic of Uzbekistan\, 7 s

1.2 Oetober 202

Signature: , _;_-? Agreed by Date/Month/Year:
= /P g B Implementing
e /
/ L % Partner’

7. Sherzef Habibullay AR\

/ //n ector of Centr cﬁ*’ _--;".‘F:—l )2 OC){DJ:JJ 90&/
drometebrologiga Semcags of Rw ¢'of

Uzbekistan Lors LISy

Signaturw

Ms. Matilda Dimo{ska
UNDP Uzbekistan Reside

LBERisTRZ
Disbursement: Governmentis a conditions of disbursement ascribed to the first and subsequent tranches

of the GCF funding as specified in the FAA (and in particular Clause 9 of the FAA). To the extent that these obligations
reflect actions of the Government, the Government must ensure that the conditions are met and there is continuing

compliance, as well as understanding that availability of GCF funding is contingent on meeting all conditions listed
in the FAA.

Agreed by UNDP | Date/Meonth/Year:

ﬂ dﬁéfw . 202L

1 Other evidence of government agreement may be accepted in lieu of a signature, unless the programme country government
requires a signature.



Abbreviations

ADB
AF
AMA
APR
AWS
CACILM
CAHM Project
CAMP4ASB
CBMHRM
ciMO
Cis
COP 25
CPD
cas
CRM
DEWS
DI

DOA
DRR
DRM
EBRD
ENSO
ERC
EWS

Global Basic Observing Network

Least Cost Selection

Asian Development Bank
Adaptation Fund

Accreditation Master Agreement
Annual Performance Report
Automatic Weather Stations _
Central Asia Countries Initiative for Land Management

Central Asian Hydro-Meteorological Project

Climate Adaptation and Mitigation Program for Aral Sea Basin
Community-based Multi-hazard Risk Management

Commission for Instruments and Methods of Observation
Commonwealth of Independent States

The 2019 United Nations Climate Change Conference

Country Programme Document

Consultants Qualifications Selection

Climate Risk Management

Drought Early Warning System

December January February

Delegation of Authority

Disaster Risk Reduction

Disaster Risk Management i

European Bank for Reconstruction and Development

El Nifio—Southern Oscillation

Evaluation Resource Center

Early Warning Systems

European Union :

Funded Activity Agreement

Food and Agriculture Organization

Forecast-based Financing

Fixed Budget Selection

Forum on Regional Climate Monitoring-Assessment-Prediction for Asia
Feasibility Study

Green Climate Fund

Global Climate Observing System
Gross Domestic Product

Global Environment Facility ‘
Global Framework for Climate Services

German Corporation for International Cooperation

Government of Uzbekistan

Global Telecommunication System

Information and Communication Technology

International Financial Institutions

Information Management System

Information Technology

Invitation to Bid _

Japan International Cooperation Agency

Korea International Cooperation Agency

Letter of Agreement

Local Project Appraisal Committee

March AprilMay AR i
Ministry of Agriculture and Water Resources of the Republic of Uzbekistan
Ministry of Emergency Situations of the Republic of Uzbekistan

| Multi-hazard Early Warning System
| Ministry of Higher and Secondary Special Education of the Republic of Uzbekistan

Ministry of Investments and Foreign Trade of the Republic of Uzbekistan




_MoEl
|MOF
MoH
MPE
NAO
NCE-VF
NDC
NEACOF
NFCS
NGOs
NIM
PB
PIMS
PMU
POPP
PPP
QA
QBSs
Qc
QCBS
RCMCs
RFQ
SAP
SCEEP
SEPRS
SMS
SNC
SON
SOPs
SPEI
SPI
SSMHGP
SSTrC
TE
TNC
WHO
WMO
_WMO RSMC
WMO/TD
UNDP
UNDP SP
UNEP
UNFCCC
UNICEF
UNSDCF
USAID
Uzhydromet

Ministry of Economy and Industry of the Republic of Uzbekistan
Ministry of Finance of the Republic of Uzbekistan
Ministry of Health of the Republic of Uzbekistan
Ministry of Public Education of the Republic of Uzbekistan
“North Atlantic Oscillation

Nature, Climate, Environment — Vertical Funds
Nationally Determined Contribution

North Eurasia Climate Outlook Forum

National Framework for Climate Services
Non-governmental Organizations

National Implementation Modality

Project Board

Project Information Management System

Project Management Unit

Programme and Operations Policies and Procedures
Public-Private-Partnership

Quality Assurance

Quality Based Selection

Quality Control #5

Quality Cost Based Selection

Regional Crisis Management Centers

Request for Quotation

Simplified Application Procedure

State Committee for Ecology and Environment Protection
‘State Emergency Prevention and Response System
Short Message Service

Second National Communication

‘September October November

Standard Operating Procedures

Evapotranspiration Index

Standardized Precipitation Index

State Service of the Republic of Uzbekistan on Monitoring of Hazard Geologic Processes

South-South and Triangular Cooperation
Terminal Evaluation
Third National Communication
World Health Organization
World Meteorological Organization
WMO Regional Specialized Meteorological Centre
WMO/Technical Document i
United Nations Development Programme
UNDP Strategic Plan

_United Nations Environmental Programme
~ United Nations Framework Convention on Climate Change

United Nations International Children's Emergency Fund A
United Nations Sustainable Development Cooperation Framework
US Agency for International Development 5 e %
Center of Hydrometeorological Service of the Republic of Uzbekistan



L. TaBLE OF CONTENTS

Contents

L DEVELOPMENT CHALEENGE Lvosmmvsismsssatsesnnsinssen oot s saionsss s mimahssp o ss s s s wnso s opsn wions B

V. RESULTS AND PARTNERSHIPS iiiiciivinisriscicisivinmsessivosssoisssssssssssssivsssssiissiimiinissisnrbibsssissrabisrsasmssin 14
Vi PROJECT RESULTS PRANIEXIODRI . civuvsvssiioomsnnivmionssimmibom s s i s s s s sapssssssrsssisusensssssnsess D
VL. MONITORING AND EVALUATION [MBE) PLAN....occcmmrsnriissinisismisissssmnisssosrssnsosmnsntsispmsesrsniassionsoisnisoss ¥

Vil. GOVERNANCE AND MANAGEMENT ARRANGEMENTS ....ccoviieiiiinnnmiiriisiansinssssssnnsssssssssnssssssssssansnnssssass 40

VIII.  FINANCIAL PLANNING AND MANAGEMENT ....ccciiriimittiriirmtiieinssinienssssnsinssesssassssssssssassnssssssssssnsessssss 34
IX. TOTAL BUDGET AND WORK PLAN s cinmstaicmmisisimmessicssssstsstsssssssssssesmestsessrisrsissmamiassisesssssssessess S

Xl RISK MANAGEMENT it issismssissnisg

Xl MANDATORY ANNEKXES ...ccnuisisiiiimmiisevinisimssiossssiine

ANNEX A: GCF FUNDING ACTIVITY AGREEMENT AND NOTICE OF EFFECTIVENESS vvvvuieissusneeiersumusesenminssssssnsssssssssinmsminmssns Tl
ANNEX B: GCF BOARD-APPROVED FUNDING PROPOSAL
ANNEE LT TERS OF D ERNANICING il siainenvos o i o s v Db A i ST A S
ANNEX D: TIMETABLE OF PROJECT IMPLEMENTATION .....cvnnnnnnne

ANNEX E: PROCUREMENT PLAN 1eveieeiiitnsieeesssiaresessisvunsnsesssasssasassssssssssssesssssssnsssssssssnnsesssssnsssssasssnssssessssarsnssesssssnesssssn
ANNEX F: TERMS OF REFERENCES FOR PROJECT BOARD AND PROJECT TEAM ..etiieiiimurereissinsescessinscssessssarnsnsass assusnssssane 103
ANNEX G: UNDP SOCIAL AND ENVIRONMENTAL AND SAFEGUARDS SCREENING PROCEDURE (SESP)
ANNEX H: STAKEHOLDER ENGAGEMENT PEAM i it i o i apanvsasssaia i i 150
ANNEX |: GENDER ANALYSIS AND ACTION PLAN
PRI M BRI LBIG ... cosiniisrinss bttt s A S SRR R AR T I R R R 158
ANNEX K: LETTER OF AGREEMENT WITH MES REPUBLIC OF UZBEKISTAN FOR UNDP SUPPORT SERVICES ...evvrervvneecsreeerneees 162
BNNER L P AR TR R R P ATV IS S B BIVIEIIY i vk s o oo e S e A S S Y R RS SF R AN e 166
ANNEX M: UNDP PROJECT QUALITY ASSURANCE REPORT
ANNEX N: MONITORING AND EVALLATION PLANS it it maivss iavidss svbivesssssabsissssbasvinsss v sam ihnassiusrissibasivass 168




1. DEVELOPMENT CHALLENGE

Uzbekistan is a lower-middle-income, landlocked country located in the heart of Central Asia and it is ranked
high (24™) in the global natural disaster hotspots list compiled by the WB, with 9.3% of the total country area at
risk, 65.6% of the population living in risk exposed areas, and 65.5% of the national GDP (USD 12 billion annually)
generated from areas at risk?. Climate change-induced hazards cause loss of lives and significant economic
damages and losses with floods and mudflows dominating the hazard profile. Approx. 8 million people (26% of
the population) are affected by mudflows, 80% of which occur in the foothills and high mountainous areas and
are caused by heavy rainfall. Most damages occur in economically strong and flooding-prone provinces in the
east, particularly Andijan and Ferghana, two of the project target regions, which on average lose 3% and 2%
respectively of annual GDP to flooding®. Based on the preliminary economic analysis®, the economic impact of
flooding in Uzbekistan due to climate change can be estimated at USD 236 million. But, the 20-year return period
loss for all hazards is USD 623 million (2.8 per cent of GDP), while the 200-year return period loss is USD 2.13
billion (9.5 per cent of GDP), though this is based mostly on damages due to earthquakes. Landslides in spring
and avalanche hazards during winter are also significant risks in the country’s eastern mountain and foothill
areas (particularly along with significant transport links e.g. the Tashkent-Osh highway). Almost 90% of the
country’s water resources originate from eastern mountain catchments located in neighbouring countries and
supplied by rainfall, melting snow and glacial ice. Two major river systems - the Amu Darya and the Syr Darya —
constitute 95% of the surface water flow. Mudflow, landslide and flooding risks are most prevalent in the east,
with drought affecting the whole country, especially the more arid western areas. Given the high concentration
of people, economic activities, and several climate-related hazards (floods, mudflows, landslides and
avalanches), the Ferghana valley is subject to high climate-related disaster risks.

Climate change drivers of vulnerability: Climate change is expected to increase the intensity and frequency of
hydrometeorological disasters — droughts, floods, mudflows, landslides and storms while significantly pressuring
the resilience texture of the society and the communities. The annual average temperature increase since the
1950s is twice the global average (0.272C per decade) and has led to accelerated evapotranspiration and caused
changes in the timing and zones of snow and ice melt, changes in river flows and increased risk of droughts,
floods, mudflows and avalanches. Increases in rainfall intensity lead to increased risk of flooding, mudflow and
rainfall-induced landslide risks over the eastern mountain and foothill regions. Glaciers presently contribute up
to 70% of the water flow in some of the river systems during summer and these climate impacts, will drastically
alter the regional hydrological cycle, exacerbating existing water scarcity problems and water-related conflicts.
In the short-term period, the rate of glacial melting will increase due to temperature rises, initially leading to
increased river flows, flooding, mudslides and soil erosion. In the long-term, however, the decline in glacier
volumes is predicted to reduce the flow of the Amu-Darya River and tributaries of the Syr-Darya and Zeravshan
Rivers by 25 — 30%°. Reductions will be particularly severe in hot, dry years when it is predicted that there will
be up to a 70% reduction in river flows.

Through the GCF readiness support programme, an assessment of expected climate changes and climate-
included hazards in Uzbekistan was conducted by Columbia University using an ensemble of CMIP5 models (see
Appendix 2 of FS). It clearly shows that climate changes are expected to increase both the frequency and spatial
extent of climate-related hazards (potentially occurring in areas not previously prone to such hazards), thereby
increasing demands on the ability of MES, Uzhydromet and other government agencies to monitor and forecast
them ahead of time, as well as forewarn affected populations, businesses and sectoral activities. Warming
temperatures are likely to increase the frequency and magnitude of heatwaves, as well as evapotranspiration
from ecosystems and agricultural lands with earlier drying overall but wetter conditions in the west by the
middle and end of the century. Overall wetter conditions increase flood hazards in winter and spring and models
indicate a clear signal of increasing heavy precipitation events that are associated with a flash flood, mudflow
and landslide hazards. A more vigorous water cycle will also lead to greater interannual and intraseasonal
variations between drought and flood events. Warmer temperatures reduce overall snowpack and it will be
particularly important to be able to track the transitional zone between solid and melting snow as it moves to
higher altitudes with warmer temperatures, potentially exposing new areas to mudflow, landslide, and snow

2 yrrP://DOCUMENTS 1. WORLDBANK.ORG/CURATED/EN/621711468175150317/poF/344230rAPERONA1010FFICIALOUSEQONLY].PDF
3 https://tinyurl.com/Sekdy64d and outlined in Section 5 of the PFS.
4 submitted as Annex X in the GCF Funding Proposal (Economic and Financial Analysis, January 2021).




avalanche hazards. Another aspect is the ENSO impact on rainfall in Uzbekistan i.e., atmospheric circulation and
precipitation affecting different sectoral impacts depending on the timing of changes.

National priorities and baseline: Agriculture accounts for 18.5% of the annual GDP in Uzbekistan and contributes
to more than a quarter of the labour force in the country. A major problem causing the reduced agricultural
productivity is inappropriate irrigation (both insufficient and over-irrigation) inadequately informed by climate
information. Expected reductions in the availability of water supply in the main rivers will likely impact
significantly the availability of irrigation water which currently consumes 90% of water resources. Similarly,
higher than normal rainfall can cause problems with agriculture. These weather and climate-related impacts
highlight the potential value that climate-hazard related knowledge can provide. Therefore, Uzbekistan’s first
Nationally Determined Contribution (NDC) under the Paris Agreement sets climate change adaptation as a
priority for agriculture, water management, social protection, and protection of strategic infrastructure and
production facilities and highlights the need to establish an MHEWS which will: raise awareness and improve
access to information about climate change for all population groups and develop early warning systems for
dangerous hydrometeorological hazards which will provide information for climate risk management.

Uzhydromet is responsible for weather forecasting, hydro-meteorological and agro-meteorological monitoring
including monitoring of extreme weather events, the forecasting of water availability and climate research and
operates and maintains a hydrometeorological observation network of 85 meteorological stations (75 manual
and 10 AWS), 131 hydrological gauging stations (all manual), 3 doppler weather radars (Tashkent, Samarkand
and Nukus), 64 observation points of atmospheric air pollution and 17 chemical labs for monitoring
environmental pollution (see section 4.1 of the Feasibility Study. Whilst hydrometeorological stations are
concentrated in the east, AWS is only found in the west and many eastern mountainous regions, which
experience spatially heterogeneous rainfall and associated hazards, are not covered (see FS, section 4.1.2).
Uzhydromet has demonstrated sufficient capacity to operate and maintain its existing network ( but has not had
access to capital to upgrade and expand these networks (e.g., radars) to cover all hazardous areas.

The (SEPRS) defines the system, roles and responsibilities related to the emergency monitoring, forecasting,
prevention, early warning and response (EWS is one part of the SEPRS responsibilities). MES is the lead
government entity responsible for the overall management, coordination and control over the State Emergency
Prevention and Response System (SEPRS). When there is the risk of the hydrometeorological extreme event,
Uzhydromet forwards warnings to the MES and other government bodies responsible for decision making. MES
is responsible for the distribution of warnings to the population and taking measures to respond to disasters.
Public agencies receive warnings about possible storm phenomena, mudflow or avalanches which can cause
damage to transport and other communications. For the risk of drought and low water, warnings are forwarded
by MAWR. The dissemination of hydrometeorological information in ministries and agencies is by fax and via
the internet and the dissemination of warnings to the public are done via television, radio, newspapers, the
website of Uzhydromet (www.meteo.uz), and SMS messages, with appropriate recommendations for addressing
risks. During mudflows/avalanches, warnings are forwarded to all government bodies responsible for the
operation and maintenance of roads and recreation activities. There is no systematic ongoing monitoring of
risks in a single environment where all risks can be considered together, which reduces the capability to deal
with and identify multi-hazard risks. Also, Uzbekistan’s capacity to map, monitor and forecast climate risks, as
well as act on this information, is severely limited with many extreme weather events being unreported or
disaster data not being collected.

Furthermore, Uzbekistan lacks financial resources, knowledge and capacities at the system, institutional and
individual levels to conduct multi-hazard, vulnerability and risk assessments, establish real-time monitoring,
forecasting and early warning systems to make climate-informed decisions and implement climate-induced DRM
measures. There is a significant financial gap between actual and required DRR and climate change adaptation
investments. Both rural and urban populations and the government have low response and preparedness
capacities. Especially, the women appear to suffer disproportionally from disasters not only due to uneven
income distribution but also due to the lesser access to information, planning and decision making. Uzhydromet
surveyed stakeholder ministries and departments in January-March 2017 and results of the survey confirmed
that the modernization of the Uzhydromet is a critical and urgent task. These needs are articulated in SNCs,
TNCs and NDC as well as in various DRR related policy documents and assessments.

Key barriers that must be addressed to achieve the long-term solution
» Insufficient national technical capacities for hydro-meteorological monitoring, modelling, risk assessment
and mapping: Uzhydromet has insufficient technical capabilities; ageing and inadequate equipment and




software for data gathering and processing, inefficient data collection channels for real-time monitoring, risk
assessment, mapping and impact forecasting based on the distribution of population, assets and infrastructure,
limited coverage of the eastern mountainous part, lack of capacities for complex and data-intensive modelling
and insufficient and project-based investments in equipment. Specific technical barriers in this sense include
limited accessible, reliable and up-to-date monitoring data, limited use of remote sensing technologies, absence
of modelling of climate-related hazards, insufficient information on transboundary risks and hazards (80% of
floods and mudflows are formed outside of Uzbekistan) and absence of legal and institutional frameworks for
cooperation between the National Hydrometeorological Services of the neighboring Central Asian states on the
disaster data sharing and warning, and infrequent conduct of national and sub-national climate outlook forums.

e [nsufficient institutional and technical capacities for timely multi-hazard forecasting and early warning, as
well as effective communication and dissemination of disaster-related information. The generation and
dissemination of hydrometeorological data are centralized at Uzhydromet, making it difficult for other ministries
to directly access the data without an official request limiting the real-time applications and use of these data.
The effectiveness of multi-hazard forecasting and early warning system thus relies on the capacity of
Uzhydromet to translate hydrometeorological information into hazard-related information (e.g. hydrological
drought, mudflow and flood occurrence etc.), and also on the capacity of MES to coordinate the dissemination
and inter-agency responses of multi-hazard forecasting and early warning, using various communication
channels at national and regional levels. Also, MES requires its regional offices to seek previous approval from
the central office before responding to any reported hazards, which slows down response times. Furthermore,
warnings and advisories are not user-friendly, forecasts are not always indicating the potential areas at risk, the
messages are not geographically specific and the warnings do not contain specific information on the potential
impact and risk magnitude to trigger an adequate response on the community level. These lead to a reactive
(ex-post) response to disasters instead of having the proactive (ex-ante) approach. Especially in the eastern parts
of the country, there were limited interactions with communities on how to interpret and respond to warnings
on climate-related hazards. Also, the warnings and advisories are not tailored per the needs of the vulnerable
groups of citizens e.g. women, youth, elderly, people with disabilities, etc.

Key gaps that will be tackled need to be tackled through GCF investments and co-financing:

e lack of ICT facilities, equipment and access to critical and up-to-date information of climate-induced
hazards and response measures, as well as information boards within the RCMCs;

e Limited skilled and qualified staff to run/programme hazard forecast models, manage IT systems and
utilize tools for dynamically assessing risks (combining with vulnerable populations, assets and infrastructure);

e« Regulations and inter-agency coordination are largely based on information gathered through disaster-
management structures e.g. Mahalas (local social institutions, serving as the link between central government
and communities), and the media, as well as reports through different ministries.

e Currently, the revenue generation of specialized hydrometeorological services at Uzhydromet® (refer
to FS section 4.1.1) makes up only 6.5-8.3% of its annual budget, with civil aviation and transportation being the
largest customers. Uzhydromet has developed clear income streams yet paid services are infrequent.

e Dissemination of warnings, alerts and “last-mile” communication to targeted areas and populations:
mobile subscribers in the potential location are not targeted and public information boards are only found in a
few locations and do not cover all high-risk areas; and

® Communities have limited capacities to effectively utilize and understand climate hazard-related
information and advisories, including their options in responding to a hazard, especially the vulnerable groups
of citizens being hit the hardiest.

The GoU has been prioritizing disaster prevention work over the past decade through the gradual enhancement
of the hydro-meteorological monitoring capacities and resettlement of populations in high-risk areas.
Consequently, the overall losses of life from natural disasters has been falling. However, this work has been
constrained due to the lack of capacities and access to modern risk assessment, monitoring and forecasting
technologies. Continuous population growth and expansion of infrastructure increase risks due to climate-driven
extreme events (in which climate change is increasing). This requires a more efficient and timely approach to i)
the generation of warnings (most hazards are fast onset events which require real-time monitoring and
forecasting to act ex-ante); ii) climate risk management (monitoring and forecasting new areas which are either
not currently observed through ground-based technologies or the impacts are not modelled); iii) risk knowledge
(which needs to quickly identify people, assets and infrastructure at risk in light of immediate information on

8 Submitted as Annex X in the GCF Funding Proposal (Economic and Financial Analysis, January 2021)



impacts/hazards); iv) application of modern information and communication technologies; v) co-development
and understanding of warnings and information with communities
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Inl. STRATEGY

Consequently, the project objective is to enhance the efficiency and coverage of an MHEWS for climate change-
induced hazards in Uzbekistan given the projected climate change impacts. The approach combines principles
articulated in the Global Framework for Climate Services with a ‘value-chain’ approach to target specific
weaknesses in the delivery of early warning services, given the specific modes of operation, current
infrastructure, technical capacities and institutional arrangements. The project will introduce the impact-based
MHEWS based on the socio-economic risk modelling and will explore and facilitate elements of forecast-based
financing as an innovative paradigm-shifting approach to the use of climate data in decision-making.

Figure - Theory of Change Diagram
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The project will transform the current risk management and EWS in Uzbekistan by introducing new innovative
technologies, increasing the efficiency and cost-effectiveness of the EWS leading to a paradigm shift through many
advances that will contribute to overcoming the identified barriers:

* Reduced losses of lives and economic losses in the face of climate change;

= A better understanding of risks and their economic costs (losses and damages);

« Reduced costs for climate monitoring infrastructure (increased reliance on remote sensing);

* Increased use of satellite data/imagery for monitoring areas inaccessible to ground-based observations and
replacing the costly ground observations and promoting regional coordination and data sharing. e

Increases in the timeliness of monitoring observations and forecasts (increased warning lead time) will
increase the efficiency of warnings and the likelihood that they will be received in time to act;

* The establishment of a central repository for hydrometeorological hazard and risk information that integrates
automatically transmitted data from different providers/manufacturers with quality control/assurance and allows
further interrogation via geo-visualization software;

* Development of improved hazard modelling and risk mapping capabilities will lead to clearly identified areas
at risk (more targeted warnings);

« Introduction of a socio-economic risk and vulnerability modelling as an integral element of the impact-based
multi-hazard EWS and that is gender-sensitive;

* The establishment of a series of guidance and protocols - including a national to regional EWS protocol, and
communication protocols will increase the institutional coordination capability among MES, Uzhydromet and other
relevant government agencies, and support an integrated approach to long-term climate, socio-economic risk
planning and decision-making;

¢ Development of information and communication systems at RCMCs will enable them to undertake pro-active
planning and response measures;

¢ Development of a sustainable business model for hydromet information services;

« Effective dissemination of warnings, alerts and “last-mile” communication to targeted areas and populations
(50% reduction in warning delivery time) with consideration of gender, age and other potential vulnerability factors,
and empowering sectoral stakeholders to engage in climate risk management and climate change adaptation;

s Enhanced preparedness building upon high quality and timely climate-related risk information; and

* Improved WMO categorization of Uzbekistan in climate forecast and climate services.

The project will enable a paradigm shift in MES's approach to climate and DRM, focusing on prevention rather than
a reaction to disasters and high impact events. To enable this the project focusses on parts of the MHEWS value
chain that can be speeded up (automatic data collection and processing, development of key SOPs, dissemination
via mobile phones etc.) and developing missing components (translation of weather information into
hazard/impacts, risk analyses based on vulnerable populations and infrastructure). By contributing to a culture of
managing climate risk on an ongoing basis and ahead of time, the project will lead to a paradigm shift in the attitudes
of the government and communities to identifying low-risk areas for future expansion/development. Besides, the
Impact-based forecast and warning services have also been identified as a high priority by WMO to increase the
relevance and utility of forecasts and warnings. The Project will implement impact-based forecasting and MHEWS in

Uzbekistan and will explore and facilitate enabling environment for forecast-based action and forecast-based
financing.

Enabling environment for future scale-up investment through demonstration of the benefits of improved warnings
and communications and replication in other parts of the country, as well as directly linking hydrometeorological
data with hazard warnings for better directing future investments. Socio-economic co-benefits through improved
knowledge on losses and damages from different climate-related hazards, the project will help the GoU to reduce
and optimize budget spending, improving the use of public funds for disaster preparedness and recovery. Through
improved risk knowledge and hazard forecasting capacity, as well as strengthened “last-mile” delivery and
community outreach efforts, a functional impact-based MHEWS will contribute to increased resilience and enhanced
livelihoods of the most vulnerable people, communities and region in Uzbekistan. Environmental co-benefits
through enabling the timely assessment of hazards, identification of risk areas and provision of much-needed
information of such disastrous events, spilling over effects of the existing hazards into other environmental
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challenges will be prevented e.g. land degradation, biodiversity loss, the Aral Sea crisis, industrial and uranium waste
in the Ferghana Valley, etc.

Country Ownership - The Project originates from consultation with the GoU and is based on the national request to
support the establishment of an early warning system and it is fully country-driven. All national strategies related to
climate change adaptation, disaster risk reduction and natural resource management, including the first NDC, clearly
prioritize the establishment of the efficient national climate risk monitoring and early warning system. Most notably,
multiple national resolutions and decrees have been issued to advance the development of a state system for early
warning and emergency responses, including:

* “State Program on Prediction and Prevention of Emergency situations” #71 of 03.04.2007, which includes
forecasting of possible emergencies, in particular natural disasters, development of coordination mechanisms of
emergency risk management, the establishment of an early warning and information system;

= Resolution of the Cabinet of Ministers of the Republic of Uzbekistan "On further improvement of state
emergency prevention and response system of the Republic of Uzbekistan” from 24 August 2011 No. 242;

* Decree No. 5066 on 1 June 2017, sets the agenda for developing a new approach to monitoring and
forecasting natural hazards responsible for creating emergency situations; and

* Decree No. 601 by the Cabinet of Ministers on Aug 8, 2017, outlines the structure of the national early
warning system for natural hazards, including an automated system for disseminating alerts and warnings. It also
provides the legislative basis for the establishment of regional crisis management centres as well as the mandate of
MES to operate, maintain equipment and to set aside funds/revenues for IT system and communications, and
requesting the use of privately owned telecommunication facilities in an emergency.

Besides, it is aligned with national DRM strategy (Uzbekistan’s national strategy and Action Plan for achieving the

goals under the Sendai DRR Framework’) including the provision for development and implementation of advanced

technologies and engineering and technical means for emergency response; creation and development of systems

for forecasting and monitoring of emergencies; organization, development and maintenance of management,

notification and communication systems in constant readiness and improvement of the system of training of

managers and the population in emergency situations. Furthermore, the project is aligned with the “Development

Strategy Framework of the Republic of Uzbekistan by 2035 and the “Five-Area Development Strategy for 2017-2021"
especially in the priority area V (5.1. Priority areas in the field of security, religious tolerance and inter-ethnic

harmony: items 5 and 6 i.e. prevention of ecological effects that cause damage to the environment, health and gene

pool of the population and improving the system of prevention and elimination of consequences of emergencies).

In November 2020 the Government of Uzbekistan adopted a new Resolution No. 4896 “On measures to enhance
the performance of the Centre for hydrometeorological service of Uzbekistan” which outlines a strong commitment
of the GoU to modernize and strengthen hydromet service delivery and includes above all a roadmap for
technological and institutional modernization, improved human capacities, strengthened budget and non-budgetary
financing, improved revenue generation opportunities and partnership with sectoral stakeholders. This Resolution
reconfirms the strong GoU ownership over and commitment to the GCF project. The country ownership is also
confirmed through co-financing commitments provided by MES and Uzhydromet for both project implementation
and operations and maintenance costs.

7 Cabinet Resolution No. 299 "On measures to implement the Sendai Framework Programme on Disaster Risk Reduction for 2015-
2030 in the Republic of Uzbekistan", April 2019.
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Iv. RESULTS AND PARTNERSHIPS
Expected Results

The project objective is to enhance the efficiency and coverage of a multi-hazard early warning system for climate
change-induced hazards in Uzbekistan given the projected climate change impacts. This approach combines
principles articulated in the Global Framework for Climate Services (GFCS) with a “value chain” approach to target
specific weaknesses in the delivery of early warning services, given the specific modes of operation, current
infrastructure, technical capacities and institutional arrangements in Uzbekistan. The project will introduce the
impact-based MHEWS based on the socio-economic risk modelling and will explore and facilitate elements of
forecast-based financing as an innovative paradigm-shifting approach to the use of climate data in decision-making.
Consequently, this will lead to the transformation of the current EWS in Uzbekistan from “a reactive” to “a proactive”
one based on preventive warnings ahead of events based on the improved efficiency in collecting and
generating/forecasting weather and climate information, as well as the development of methods and systems for
translation of weather/climate information/forecasts into actionable warnings that are disseminated to users who
understand their content and how best to react. This project is designed to enhance the capability of detecting,
monitoring, analysis and forecasting avalanches, flooding, droughts, landslides, and mudflows in Uzbekistan, and
develop impact-based risk knowledge products to enable warning dissemination and forecast-based actions in
targeted areas. Accordingly, the project has identified 15 districts (Qoichirchik, Bostanlik, Sirdarya, Saihunabad, S.
Rashidov, Gallaaral, Bulungur, Jambai, Koshrabad, Kitab, Yakkabag, Dehkanabad, Chust, Turakurgan, and Dangarin)
located in seven provinces of Uzbekistan as hazard-prone target regions.

Consequently, the project will directly benefit over 11 million people living in high-risk areas of Uzbekistan (34% of
the population), whether the projectinvestment in EWS in Uzbekistan will lead to at least a 3% reduction in damages
due to the hazard (3% effectiveness). Furthermore, the project investment will lead to avoided damage from
mudslide (60% lives saved) and drought (3% loss saved) owing to improved methods and capacities for monitoring,
modelling and forecasting climate hazards and risks supported with satellite-based remote sensing. As a result, the
project will significantly enhance the quality and timeliness of climate and disaster-related information available to
decision-makers and the dissemination of such information to the population of more than 34 million people (approx.
50% increase in the warning lead time and 50% reduction in the warnings delivery time), thus contribute to avoided
household income loss (1% avoided damage due to climate information) and increased resilience and enhanced
livelihoods of the most vulnerable people, communities in these regions, and to the increased resilience of health
and well-being, food and water security in Uzbekistan.

Output 1: Upgraded hydro-meteorological observation network, modelling and forecasting capacities
(GCF grant: USD 4,509,395; Co-financing Uzhydromet: USD 3,985,730)

Under this output, the project will contribute to the establishment of a more efficient monitoring network for
weather, climate, hydrology and cryosphere through the upgrading of existing (automatic) and installing new
monitoring equipment (AWS, automatic hydrological stations, upper air sounding stations, and strategically placed
low-cost radars). This equipment and existing data streams will be integrated into high availability/redundant single
databases. Hazard-specific forecasting procedures will be developed and operationalized for climate-induced
hazards, followed by training of key staff of Uzhydromet for forecasting, operation and maintenance and data
QA/QC/archiving procedures. Activities follow the GFCS and are designed to address observations/monitoring and
research, modelling and prediction aspects. Uzhydromet will be the immediate beneficiary under all activities of
Output 1, while their end beneficiaries include all the users of the upgraded hydro-meteorological observation
network, modelling and forecasting capacities.

Activity 1.1 Upgrading and modernization of the meteorological and hydrological Observation System.

This will include upgrading/automation of 25 meteorological observation stations and equipment (software,
workstations etc.), modernization of the ground-based infrastructure (telemetry processing, hydrogen generators
etc.) for 2 upper-air stations (Uzhydromet/GoU will support the establishment of 2 more), installing 2 online X-band
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Doppler radar systems to cover current gaps in mountainous areas, upgrading and technical equipment of 90
hydrological stations and establishing benchmarks and up to date equipment for instrument calibration (vacuum
chambers, mobile laboratory etc.). AWS and hydrological stations will be installed/upgraded at existing facilities and
premises of key locations in the mountains above hazardous valleys and in the areas of high
precipitation/landslides/mudflow risks, not already covered by investments through the CACILM and CAMP4ASB
projects®. Uzhydromet is strongly engaged with the WMO and maintains its standards and compatibility with existing
systems. In particular, it requires that goods and service comply with WMO 2003 Guidelines on Climate Observation
Netwaorks and Systems (TD No. 1185) and WMO Guide to Meteorological Instruments and Methods of Observation
(the CIMO Guide No. 8, 2014 edition /2017 update). These requirements will be taken into account during project
implementation, and demonstrated compatibility with existing systems is part of any procurement (ITB/RFQ) tender
documents under UNDP processes. All equipment will report data to central servers at Uzhydromet and will conform
to WMO standards, including reporting to GCOS, GBON and GTS. The project will also assist the government to
identify long-term requirements and enabling budgeting and planning for the maintenance of all observing systems.
Within this activity, the community consultations will be undertaken to ensure that women are adequately
represented in the consultations (at least 50%), including ethnic minorities and other vulnerable groups.

Activity 1.2 Upgrading Uzhydromet capacity to store, process and develop hazard products, as well as to
communicate hydrometeorological data to regional divisions.

This is a climate services information system (as described in GFCS) and involves the establishment of an operations
centre, ICT servers and networking equipment to integrate data streams (hydrometeorological and satellite-based
observations) and automate processes and analyses (including hazard forecasts). Software and processing routines
will enable data and maps to be exported in common formats for sharing with partners and importing into the MES
risk management system (see Activity 2.1 below). A local cloud-based solution will be implemented to store and
manage data that will benefit from offsite backups and easier access for the MES risk management system.
Specifically, this activity will:

i) Integrate hydrometeorological data (from both automatic and manually operated stations) into a single
database as a basis for developing products based on all available observed data. Automatically transmitted data
from different providers/manufacturers will be integrated and undergo gquality control/assurance within a single
database in real-time and will be available for interrogation via geo-visualization software. This activity will also
expand the hydrological drought early warning system for the Amu Darya (developed by the UNDP/AF project) to
the Syr Darya and Zeravshan rivers. All historical streamflow and flood data for the two rivers will be collected and
forecast models, with data ingestion and data processing routines, will be derived;

ii) Develop automatic procedures for calculating avalanche risk in real-time. Software and code will be
developed to automatically update avalanche hazard maps based on snow accumulation from satellites (and AWS)
and established procedures for estimating avalanche extent;

iii) Develop code and procedures for automatically calculating mudflow risk maps based on precipitation
observations and forecasts for 2-3 days lead time;

iv) Develop a landslide risk model for Eastern Uzbekistan based on geophysical and geotechnical characteristics,
including subsurface water and extreme rainfall. The skill of all developed forecast systems will be assessed using
retroactive forecasts and used to assess their utility for forecast-based actions in Activity 2.1 and Activity 2.2.
Within the framework of this activity, it shall be ensured that the gender criteria are fully integrated into hazard
information products, and various information, education, and communications materials.

Activity 1.3 Re-training and advanced training of Uzhydromet staff on monitoring and forecasting technologies
and procedures (training of MES staff is covered in Output 2 below).

International experts will train weather forecasters to work with new products of the KOSMO model (with a
resolution of 13 km and 2 km). Refresher courses and advanced training will be provided for new software and
equipment, including the introduction of new methods for the analysis and prediction of hydro meteorologically
important variables and climate hazards. The project will facilitate the organization of on-the-job training,
engagement with universities, courses and seminars with the involvement of foreign specialists. Training of IT

& As shown in Figure 46 (page 66) of the Feasibility Study.
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specialists of Uzhydromet will be conducted for work with the computer centre and operation of the KOSMO model,
the UNIMAS, MITRA information reception and transmission system, workstation software (for weather forecasters,
agro meteorologists, GIS-METEOQ, etc.) and EU Copernicus programme on satellite data, all of which will be used for
impact-based forecasting where needed. Training on AWS installation, general user training and technical support
will be provided. These increased capacities will also assist Uzhydromet in fulfilling its regional role as a WMO RSMC,
following the GFCS capacity development, and help improve its capacity for regional cooperation. A gender-balanced
approach shall be used ensuring that 60% of those trained to be women.

Output 2: A functional impact-based Multi-Hazard Early Warning System is established based on innovative

impact modelling, risk analyses, effective regional communication and community awareness
(GCF grant: USD 3,098,400; Co-financing MES: USD 21,329,656)

The proposed intervention will integrate and develop ICT systems to use the hydro-meteorological hazards predicted
in Output 1, and combine these with vulnerability data to identify risks and provide information for planning and
mitigating their impacts. It will improve the efficiency of the current EWS by automating the sharing and production
of risk-related data, as well as the communication of warnings. The project will also develop methodologies for and
support hazard and risk mapping and risk zoning for key climate-induced hazards (floods, landslides, mudflows,
droughts and avalanche). Specifically, it will introduce an advanced, impact-based IMS for combining data on socio-
economics (population, livelihoods, and poverty indicators), infrastructure (roads, utilities, buildings, bridges etc.)
and the natural environment (land cover, vegetation, soils etc.) to operationally assess the risks associated with each
hazard forecast. This information will be transmitted and shared with RCMCs in key hazard-prone districts in
Uzbekistan so that regional teams have the most up to date information available for planning their operations.
Building on the existing mobile-based public dissemination platforms, the project will develop geographically specific
risk-based warnings tailored to the areas affected by each hazard (e.g. mudflows, avalanches, landslides and
flooding). Based on the user interaction guideline of GFCS, inputs from consultations with key stakeholders and end-
users (activities 3.1 and 3.3) will inform the design and dissemination of warnings and alerts to communities at risk.
MES and its RCMCs will be the immediate beneficiaries under all activities of Output 2, while their end beneficiaries
include all the users of the Multi-Hazard Early Warning System.

Activity 2.1 Developing and installing a modernised and efficient system for assessing climate risks based on
dynamic information on both hazards and vulnerabilities, including socio-economic risk models for decision
making and prioritization of resilience-building long-term/future investments.

Impact—-based MHEWS will be established where hazard forecasting is linked to the risk and exposure information
(socio-economic risk model). This involves installing hardware and software to enable the building of an advanced,
impact-based information management system, which will combine data on current vulnerabilities (e.g. indicators
of poverty, education, health, housing, gender, etc.), public and private assets (including infrastructure, roads,
railways, housing, mines, airports, hospitals, schools etc.), the environment (crops, lakes, rivers, tourism areas etc.)
and hazard impacts (input from Output 1) to operationally assess the risks associated with each hazard forecast.
Based on evaluated risks and the skill of each impact-based forecast, a set of feasible ex-ante actions shall be
identified for different lead times. This activity will also develop software and standard operating procedures to
automatically ingest hydrological and meteorological observations, weather and seasonal forecasts, and derived
drought/avalanche/mudflow/landslide forecasts from Uzhydromet (through Activity 1.2) into the system to be
combined with available vulnerability data. Training to MES staff will be delivered on risk assessment, operations
and maintenance of the systems. The system will also import long-term climate change scenarios to be used for
planning and evaluation of future risks.

Activity 2.2 Developing and introducing technical guidance, institutional and coordination frameworks to increase
the efficiency of i) data collection and archiving (activities 1.1 and 1.2); ii) hazard mapping and modelling (Activity
1.2); iii) risk assessment (Activity 2.1); iv) impact-based warning and forecast-based actions (Activity 3.2); and v)
dissemination of information to RCMCs (Activity 2.3). These protocols are also required to ensure that new climate
information sources (e.g. AWS, AWLS, radar and satellite observations — Activity 1.1) are translated into products
that are useful for decision making and investment by MES and Uzhydromet (based on feedback obtained through
activities 3.1 and 3.3). Thus, under this activity, the project will explore and facilitate the promotion of forecast-
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based financing by developing draft SOPs and prototype FBF protocols/decision-making systems. This activity will
include the development of SOPs (both for ingesting and sharing data, as well as for forecast-based actions to be
undertaken when specific risk-related triggers/thresholds are reached), a national to regional EWS protocol, and
communication protocols to accompany the introduction of the new technologies. Guidance and procedures will be
developed to support the application of socio-economic risk models and enhanced risk zoning in development
planning and decision-making (Activity 2.1). Corresponding training to MES staff will be delivered. Within the
framewaork of this activity gender-balanced approach shall be achieved by ensuring at least 35% of women in the
consultation groups and full integration of gender aspects in the policy documents and the capacity assessments.

Activity 2.3 Designing and implementing a system for information dissemination to RCMCs and area-specific
mobile alerts including an information visualization system for RCMCs with software.

This involves setting up information visualisation and analysis systems (video walls, telecommunication systems,
servers and ICT storage) at 7 RCMS, to enable them to visualise the maps and impact forecast information provided
through the risk analysis and warning system (Activity 2.1) and combine it with local (regionally available)
information on current vulnerabilities and field-based information. This will enable them to better target advice and
direct regional response teams. This activity will further develop (improving the existing MES dissemination system)
area-specific mobile and SMS based warnings for mudflows, avalanches, landslides and flooding. This will reduce the
chance of false alarms sent to those not at risk, as well as improve the content based on information from the
improved MES risk and impact-based forecast system (Activity 2.1 and Activity 2.2). Inputs from consultations with
key stakeholders and end-users (activities 3.1 and 3.3) will be used to design the dissemination system, following
the co-design and co-production user interaction guideline of GFCS. Various warnings and multi-hazard risk
information shall be tailored to the needs and capabilities of vulnerable groups, targeting women, children, senior
citizens, persons with disabilities and ethnic minorities.

Output 3: Strengthened climate services and disaster communication to end-users
(GCF grant: USD 1,915,880; Co-financing MES: USD 3,792,500)

The proposed intervention will strengthen the effectiveness of delivering climate information services and disaster
warnings to users in Uzbekistan at two levels. On the overall national level, the project will initiate the establishment
of the National Framework of Climate Services as a mechanism to systematically bring together producers and users
of hydrometeorological and climate information and to ensure that information and services reach their end
recipients both in the various sectors of the government and the society and at the different geographic levels down
to local communities. Disaster-related information and services being the specific focus of the project, it will work
with the various public and private stakeholders to reorient the existing financial/economic model behind the
provision of such services to make it more cost-efficient and sustainable in the long term, i.e. using private
investment and partnership opportunities on the domestic and the international markets. Finally, on the warning
dissemination and communication aspect, updated communication technologies will be utilised to support real-time
risk evaluation by RCMC and first responders and ensure ‘last-mile delivery of early warning risk information to the
communities at risk and population at large. In collaboration with Red Crescent Society and other community-level
NGOs, RCMCs will organize training and annual community forums to help communities at risk better interpret,
understand and react to those warnings, as well as facilitate forecast-based actions and responses. Uzhydromet (and
in the long run, other parts of the Government of Uzbekistan, as well as other providers and users of climate services)
will be the beneficiaries under Activity 3.1, as the NFCS provides a platform where the various service providers and
end-users are engaged in the co-designing, testing and co-production to improve the content and delivery of
products and services. Uzhydromet and MES (and GoU in the long run) will be the beneficiaries of Activity 3.2, as the
development and promotion of a sustainable business model for disaster-related information and services in
Uzbekistan will provide additional operational funding to the two institutions which currently to a large extent rely
on government budgets. MES and its RCMCs as well as the communities in the 15 targeted districts as well as
Uzbekistan’s population at large will be the beneficiaries under Activity 3.3.

/]

Activity 3.1 Establishing National Framework for Climate Services for Uzbekistan.
The GFCS, i.e., endorsed by the GCF Climate Services Strategy, focuses on developing and delivering information
services in agriculture and food security, disaster risk reduction, energy, health and water, and organises its work

17




around observations and monitoring; climate services information systems; research, modelling and prediction; user
interface platforms; and capacity development. A strong focus of GFCS is on a multi-stakeholder approach to the
definition and the actual delivery of services, thus bringing users and co-producers of climate and
hydrometeorological information together and to the centre of the design and production process as opposed to
more traditional supply-driven approaches. The establishment of the NFCS would typically involve: i) an assessment
of gaps, needs and user perspectives (i.e., through interviews) concerning the current and desirable climate services;
ii) based on this assessment, the drafting of NFCS Uzbekistan concept and action plan; iii) extensive consultations
regarding the concept with the various sectors, users and co-producers of climate services; and iv) reaching a broad
agreement and Governmental endorsement for NFCS implementation. Following an accepted WMO blueprint for
the conceptualising and establishment of an NFCS, the project will undertake a baseline assessment of climate
services in Uzbekistan, followed by multi-stakeholder consultations and the participatory development of the
country's NFCS concept and Action Plan to be endorsed both by stakeholders and at the high executive level, ready
for implementation once supplementary NFCS-earmarked funds become available as a follow-up to the project. As
part of this activity, a platform will be set up to engage end-users in the design and testing of new disaster-related
climate information services and products. Similarly, a National Climate Outlook Forum will be established and
supported as one mechanism to help shape and deliver climate services with a longer time horizon, i.e. with a
particular focus on disasters such as hydrological droughts. A connection will then be established between the Forum
and WMOQ's NEACOF and FOCRAII. Both the NFCS user dialogue platform and the National Climate Qutlook Forum
will (as well as the NFCS process at large) will be managed by Uzhydromet. Considering the gender aspects of the
intervention, gender mainstreaming training shall be performed for the decision-makers and practitioners, women
shall be adequately represented in the consultation process (at least 30%) and gender shall be mainstreamed in the
planning process.

Activity 3.2 Designing a sustainable business model for disaster-related information and services.

While it may not be realistic to expect any significant level of private financing during project implementation given
the existing public service management model and the time required for transition, there is long-term potential for
private sector investment in climate information services and expanded service provision to private sector based on
enhanced hydrometeorological and climate information in Uzbekistan, including those related to natural disasters
and early warning. Linked to the NFCS process above, the project will conduct a comprehensive analysis and
discussion of long-term sustainable financing options for disaster-related services in Uzbekistan beyond the current
state-funding model, in particular drawing on blended finance through dedicated national funds and public-private
partnership opportunities. This will include seeking financing, from both public and private sources, for forecast
based (ex-ante) actions identified in activities 2.1 and 2.2. Based on the analysis and consultations, a sustainable
value chain-based business model for disaster-related information will be developed and agreed upon with the key
stakeholders, and the necessary legal and organizational changes will be outlined and planned on the national
(adjustment of legislation) and the inter-institutional levels (Uzhydromet, MES, users of the services, private
investors). During these consultations, at least 35% of representatives of planning teams and consultation groups
shall be women.

Activity 3.3 Strengthening disaster warning dissemination and communication with end-users.

The project will significantly strengthen interaction with the end-users (with consideration of gender, age and
vulnerability factors) to communicate and facilitate proactive responses to disaster information and warnings in
Uzbekistan. Within the 15 RCMCs, outdoor communication boards® will be set up in identified communities at the
highest risk to alert and inform the population in real-time about threats or emergencies, following which, through
cooperation between MES RCMCs and the Red Crescent Society, communities will be trained to interpret and use
the information on climate hazards and early warnings. Printed visual information (leaflets) will be provided to
RCMCs and Uzbekistan’s communities on climate hazards and associated early warnings. With the expected increase

9 These are physical boards used to relay warnings and messages, to be installed/set up by MES in targeted districts (including in
hazard-prone areas with limited mobile receptions or not immediately reachable by a Regional Crisis Management Center).
Boards will be installed in popular public places used by communities or on regular commuter transport routes.
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of user interaction level, regional staff of MES RCMCs will be further trained in the effective use of this information
to support community interactions (crowdsourcing and survey data) and formulate forecast-based actions following
the guidelines developed in Activity 2.2. Similarly, easy-to-understand and visual information will be channelled to
mass media through existing agreements between them and MES/Uzhydromet, as well as to national NGOs. Finally,
this activity will also complement the prior Activity 2.3 in the development of region-specific (as opposed to the
currently used national-wide) broadcasting of early warnings, with the use of other modern communication channels
such as social media and electronic messenger subscription groups. Besides, the project will establish a platform for
organizing annual community forums on community-based EWS engaging target communities and representatives
of vulnerable groups to exchange information, lessons learned, successes and opportunities. Through such platforms,
regular competitions will be organized engaging both youth and the most active community representative to
advocate for structural and non-structure measures and ensure their inclusiveness.
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5 Anpoy
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Technical guidance, institutional
and coordination frameworks,
SOPs flor EWS

NFCS platform to engage users in the design and testing of disaster-related and other chmate and
weather services and products

Value chain-based analysis on sustainable
i v 8 delivery model of weather and chmate

information serwces to business users
RCMCs with improved access to

GrRical and up-t0-date RCMCs’ information dissemination system

and area specific alerts

Iinformation of dimate-induced
hazards and response measutes

Dissemination of area-specific hazard alerts
and “lest-rile” communication to tergeted
regions and communities

* Communities trainings on the use of
climate hazards nformation and associated
early warning

Figure - Conceptual Diagram of the Impact-Based MHEWs
Partnerships
The Implementing Partner for this project is the Ministry of Emergency Situations of the Republic of Uzbekistan,

where the Centre for Hydrometeorological Services of Uzbekistan (Uzhydromet) is the Responsible Party. The project
will be implemented in cooperation with the following ministries: Ministry of Higher and Secondary Special
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Education of the Republic of Uzbekistan, Ministry of Public Education of the Republic of Uzbekistan, Ministry of
Economic Development and Poverty Reduction of the Republic of Uzbekistan, regional governments — Khokimiyats,
local governments, Makhala committees, national NGOs, educational and academic institutions, women and youth
associations based on their relevance and competitive advantage. Furthermore, the project will collaborate with
other development partners to avoid any duplication of actions and ensuring synergies for long term impacts,
sustainability and resilience of the society and the communities. There are many international development
organizations and IFls that promote climate, smart agriculture and disaster risk reduction initiatives. They include
the Red Crescent Society, FAO, UNICEF, GIZ, Agence Francaise de Developpement, EU delegation, Embassy of Japan,
JICA, KOICA. WHO, Swiss Development Cooperation, Central Asia Regional Economic Cooperation, World Bank and
UNESCO. Therefore, the project will establish a cooperation platform with them depending on the priorities and
mandates. The project will also cooperate with WMO to ensure alignment with reporting to the Global Climate
Observing System (GCOS), Global Basic Observing Network (GBON) and Global Telecommunication System (GTS) and
a connection will be established between the Forum and WMOQ’s Regional Climate Fora operating in Europe
(NEACOF) and Asia (FOCRAII).

This project will serve as a practical response to the recently launched Global Alliance for Hydromet Development
at the COP 25 of UNFCCC in Madrid, where twelve international organizations including GEF, GCF, AF, ADB, EBRD,
UNDP, UNEP collectively committed to scaling up action that strengthens the capacity of developing countries to
deliver high-quality weather forecast, early warning systems, water, hydrological and climate services and support
the most vulnerable communities.

In addition, there are several projects directly relevant to this GCF funded intervention, including:

e  GCF project “Climate Adaptation and Mitigation Program for the Aral Sea Basin (CAMP4ASB)” managed by
the World Bank and synergies will be made in the area of hydrometeorological observation infrastructure with
scaling potential for utilizing risk knowledge and information developed through this project.

e UNDP/Adaptation Fund (AF) project “Developing climate resilience of farming communities in the drought-
prone parts of Uzbekistan” and the project build on its experiences to continue installing/upgrading 25 automatic
meteorological stations, as well as to expand the coverage of DEWS to two additional river systems in Uzbekistan.

* The second phase of the regional CAHM project "Upgrading of Hydrometeorological Services of Central
Asian countries (Uzbekistan, Kyrgyzstan and Tajikistan)" implemented by WMO and WB and synergies will be made
considering the regional climate services, weather forecasting and conduct of regional training and use of the
experience and lessons learned on the improvement of monitoring network and capacity building of Uzhydromet
staff.

e “Integrated natural resources management in drought-prone and salt-affected agricultural production
landscapes in Central Asia and Turkey (CACILM2)” project managed by FAO and synergies can be made considering
the hydrometeorological observing infrastructure, application of satellite/earth remote sensing technologies and
drought/crop forecasting. Key stakeholders and end-users will be engaged to share project experience on drought
forecasting and early warning through engagement channels created by NFCS and Climate Outlook Forum

e National Adaptation Planning project under GCF Readiness Programme implemented by UNDP with
Uzhydromet (2020-2022) will advance medium- and long-term adaptation planning and will contribute to enhanced
coordination mechanism for multi-sectoral adaptation planning and implementation at different levels.

e UNDP/CCI joint project “Enhancing the adaptation and strengthening the resilience of farming to Climate
Change Risks in Fergana Valley” with the funding support of Russia-UNDP Trust Fund for Development (2019-2021)
- The approach to establishing the automated system and working with small farmers and households will be studied
and lessons learned for integration of best practices to the proposed GCF investment.

The project also builds upon the regional project “Strengthening Early Warning of Mountain Hazards in Central Asia”

and the recommendations of the Second Development Partners Conference on Strengthening and Sustaining
National Meteorological and Hydrological Services.

The private sectors would be engaged during the project implementation to provide goods and services, whether
the satellite and mobile companies will be included in the consultation aspects e.g. members of the working group,
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and other private sector entities will participate in the consultation processes and the workshops. Furthermore,
Uzbekistan's market for climate information services is still not well-developed and thus needs for private market
involvement will be created. The Project will set up a platform to engage climate information providers and private
sector and community beneficiaries to ensure both the relevance of products and explore market creation in the
longer term. Also, it will seek to develop a sustainable business model to explore ways, including through Public-
Private Partnerships (PPP) to attract private sector engagement in the delivery and use of climate and disaster-
related information products and services. Notably, several public institutions including Uzbekistan Railway have
expressed interest in the climate hazard warnings and advisories

Risks

This GCF funded project intervention builds upon the success of the previous and ongoing programmes and benefits
from the related best practices and codified lessons learned. Accordingly, its design reduces potential exposure to
design and implementation risks. UNDP’s relationship with government partner agencies is well established, with
financial and programme monitoring systems in place to provide ongoing technical and other oversight. As such,
risks for the project are considered mainly low or medium. Besides, the proposed project has been formulated based
on consultations at the national and local level, and the project design has been reviewed by stakeholders at all
levels, including a sample of community representatives. The project management model will be adaptive so that
risks will be annually revised as risks management strategy will be refined to addresses evolving circumstances. The
decisions of the Project Board will be informed by the evidence collected by the project. Nevertheless, several
potential risks have been identified and have been detailed along with mitigation measures as presented in the table
below and are part of the Annex J - Risk Log. The environmental and social safeguard risks are minor and will be
comprehensively addressed by the standard UNDP social and environmental screening procedure. See Annex G for
social and environmental risks.

Description of risks and | Impact Probability | Proposed mitigation measures Responsible
negative organization(s)
externalities

Cost of operation and | Medium | Low e The commitment of the GoU to ensure the | UNDP, MES,
maintenance  (O&M) adequate operation and maintenance of the new | Uzhydromet
cannot be sustained by observation and data processing equipment after the

the Government of conclusion of the project, as provided in official

Uzbekistan decrees made by GoU, and through the pledge of co-

financing for this purpose.

e Development of a value-chain based business
model to identify sustainable delivery options for
disaster-related services, to increase revenue
generation capacity for Uzhydromet and MES in the
long run.

e The project investment will favor innovative
systems with reduced operation and maintenance
costs, as well as ensuring fitness for purpose and cost-
effectiveness.

Poor adoption and use | Medium | Low s Through the creation of an improved delivery | UNDP,  MES,
of MHEWS system for MHEWS and targeting the identified user | Uzhydromet
needs, the MHEWS are made more relevant to the
users and stimulate needs for more relevant, accurate
and timely services. This is achieved by improved local
access through RCMCs and greater involvement of
relevant organizations (sector organizations, civil
society, sector organizations, user groups).

* Modern observation equipment will provide users
with high quality, real-time data with greater
efficiency of information generation, and enable a
paradigm shift from disaster response to prevention.
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Limited  institutional | Medium | Medium e Improved data and information sharing will be | UNDP, MES,

cooperation hampers facilitated through the development of multiple | Uzhydromet
effective MHEWS hazard forecasts and the creation of a central data and
development risk analysis platform, enabling the production of high-

quality information and creating greater opportunities
for synergies between actors in the MHEWS chain.

e Creation of protocols and technical guidance to
ensure that institutions share required data. An open
data policy for public gopod MHEWS (WMO resolution
4055), will be pursued to ensure data is accessible to

the public.
Damage to observation | Medium | Medium * Use of robust observation systems that make | UNDP,
equipment due to optimal use of remote sensing techniques where | Uzhydromet
extreme weather possible, and the use of real-time data transmission to
events and hazards. prevent loss of data in case of equipment failure and

to continuously monitor the status of the equipment.
Anti-Money Low Low » Adequate anti-money- laundering and countering | UNDP
Laundering/Countering the financing of terrorism systems and controls to
the Financing of address related issues as they occur in line with its
Terrorism Practices policies and procedures.

e Provision of the procurement support to the EE,
guided by the UNDP policies and procedures (POPP)
and fiduciary standards.

* A two-tier Grievance Redress Mechanism will be
established guided by the UNDP SESP to address
potential reputational risks and complaints.

Stakeholder engagement plan

Proposed implementation arrangements have been made in view and taking into account the MHEWS, climate
resilience and disaster risk management contexts in Uzbekistan, as well as a result of extensive stakeholders’
consultations held during the project development stage. MES as the Implementing partner and Uzhydromet as the
Responsible Party have been fully engaged in the development of this proposal, alongside stakeholder’s consultation
with representatives of other key stakeholders on the national and local level, international organizations, local
communities, etc. The stakeholder consultation process during the project formulation helped to identify the key
stakeholders and following a series of consultations and inputs received, project outputs have been formulated and
refined.

MES will be responsible for establishing a functional Multi-Hazard Early Warning System based on innovative impact
modelling, risk analyses, effective regional communication and community awareness, whether Uzhydromet will be
responsible for the work related to upgrading and modernization of the meteorological and hydrological Observation
System, leading to strengthened climate services and disaster communication to end-users. Other agencies and
ministries stated above will be important stakeholders depending on their mandates. The MoH will be involved in
building the capacity of the population on preventive measures in situations related to natural disasters, safety and
risks to health. MAWR will be involved in activities related to water management and associated risks in the target
areas, while MoA will be engaged on the issues related to potential threats from climate-related hazards to
agriculture and local farmers. MPE and MHSSE will be involved in the development of education materials and
capacity building of the population with a special focus on youth. For awareness-raising among the population, local
communities the project will involve national TV and information agencies to ensure that targeted information
reaches its audience. On grass root and community levels, mahalla level UNDP will be working with community
initiative groups and Makhala leaders ensuring that the local population is fully engaged in the implementation of
the project and understanding its importance. This engagement and interest and contribution through national
practices of “Hashar” engagement and contribution of people to the process, will ensure the ownership and
sustainability of the project results. Local NGOs and women's association having experience at grass root levels will
be engaged in community-level participatory risk planning and management. The Project will support also the
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establishment of Community Forums engaging target communities and representatives of vulnerable groups to
support awareness-raising on DRR and EWSs issues and ensure the involvement of local communities in planning
risk reduction measures at the earliest stage and increase their ownership of the process. Multi-stakeholder
Technical Advisory Working Groups (TAWG) will also be established to provide inputs to and endorsement of the
design and quality of the project outputs. The TAWG members will represent the government, private sector,
academia and civil society to provide guidance and technical advice on the project.

For further details refer to Annex H - Stakeholders Consultations and Engagement Plan. During the implementation
phases of the project, if any person or group of people are identified as being adversely affected, directly or indirectly
due to the project activities, the project will comply with the UNDP Social and Environment Standard, which will
include a grievance mechanism to address any potential environmental or social issues (see Annex G - Social and
Environmental Screening Procedure).

Gender Equality and Women’s Empowerment

The project follows a gender-responsive approach that will ensure the particular priorities, needs, barriers, status
and roles of men and women are recognized and addressed. There will be a particular focus on the inclusion and
empowerment of women as a critical element of sustainable development in the context of DRR and climate change.
A gender analysis undertaken at the onset and during the design phase of this project acts as an entry point for
gender mainstreaming throughout implementation. The stakeholder consultation process involved holding seminars
with representatives of various Ministries (MES, Uzhydromet, Ministry of Health, State Committee for Ecology and
Ecology, etc.) and representatives of Parliament, Civil Communities and Women's Committee.

As a result, the gender analysis enabled multi-stakeholder engagement and incorporated the gender-sensitive
approach into the project design moving forward. For instance, gender aspects and specific needs will be integrated
during the development of the multi-hazard early warning regulations, mechanisms and protocols (Qutput 2). A
Gender Analysis and Action Plan (Annex I) has been developed in this process, which sets out gender-disaggregated
target data and indicators to establish a baseline in which to measure improvements and identify areas of focus, as
well as with specific recommendations that are expected to reduce household vulnerability to climate change while
ensuring a key role for women in the implementation process. The project will present many opportunities to
promote gender equality in Uzbekistan. Specifically, gender-sensitive socio-economic vulnerability assessments and
development of socio-economic risk models for decision making and prioritization of resilience-building investments
will bring transformative impact by providing evidence-based information on gender situation that further be
considered at the level of project implementation ensuring targeted support and access to the risk-informed
solutions. Also, within Output 3 two training for relevant agencies on gender-sensitive socio-economic vulnerability
analysis, with one or two sessions fully dedicated to gender aspects of the analysis will be held, whether the
International Consultant shall conduct training of key decision-makers on MHEWS and CRM, with special sessions to
be dedicated to gender mainstreaming in climate and disaster risk management and EWS and will assist to develop
and implement gender-sensitive awareness programme, guidance documents and education programs as well as
training modules on gender-sensitive CRM/DRR, MHEWS, CBMHRM, etc.

Concerning the gender-responsive technical design of the MHEWS, the project will ensure that warnings are tailored
to the gender-differentiated needs and capabilities of specific population groups, such as children, senior citizens,
and persons with disabilities. Multiple methods for targeting messages will be used for reaching the broadest group
of people, including TV, radio, Internet, sirens, flashing lights, registration-based alert systems sending messages to
cell phones with information clearly stated orally and graphically. Pregnant women and the elderly and disabled will
be included in emergency planning. The important element in mainstreaming gender is community awareness and
capacity, and understanding of impacts of disasters on community resilience when the project builds the capacity of
communities and demonstrate the impact of hazards to various groups of people. Inclusiveness and consideration
of the needs of all groups including those are with special needs also make the project actions transformative. As a
result, the project will ensure at least 30 per cent representation of women and their active participation in project
stakeholder consultations, capacity building and training, local and national decision-making bodies set up and/or
facilitated by the project. This 30% target is based on the lessons from and experience of the earlier UNDP
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community-based projects in the country, community consultations and DRR stakeholder consultations. The gender-
related targets proposed in the project are both ambitious and achievable, and will positively promote gender
equality in Uzbekistan. Furthermore, the total number of direct beneficiaries of the project is 11,296,000 people (or
34% of the total population of the country) who are at risk of climate-induced hazards, out of which 50,16% or
5,666,074 are women.

South-South and Triangular Cooperation (SSTrC)

Aiming to bring the voice of Uzbekistan to global and regional fora, the project will explore opportunities for
meaningful participation in specific events where UNDP could support engagement with the global development
discourse on MHEWS, climate resilience and disaster risk reduction matters. The project will furthermore provide
opportunities for regional and global cooperation with countries that are implementing similar initiatives. There are
many regional initiatives in Central Asia which envisage regional cooperation and other developing countries in the
areas of hydrometeorology, agrometeorology, EWS, hazard mapping, disaster risk reduction, development of spatial
data infrastructure based on EU standards, etc. These initiatives also include cooperation with various international
organizations and development agencies in terms of knowledge sharing and application of their methodologies and
standards. In particular, the project will further facilitate such knowledge transfer across Central Asia by allowing
sub-regional stakeholders to attend the National and Regional Climate Outlook Fora, as well as observing and sharing
collected data according to international standards and guidance (e.g. GCOS and GBON) and through standardized
mechanisms (e.g. through the GTS). Also, the project will utilize the potential synergy with the regional projects
where Uzbekistan is the implementing party e.g. GCF project “Climate Adaptation and Mitigation Program for the
Aral Sea Basin (CAMP4ASB)” managed by the World Bank, the second phase of the regional CAHM project
"Upgrading of Hydrometeorological Services of Central Asian countries (Uzbekistan, Kyrgyzstan and Tajikistan)"
implemented by WMO and WB, “Integrated natural resources management in drought-prone and salt-affected
agricultural production landscapes in Central Asia and Turkey (CACILM2)” project managed by FAO, etc.

Innovativeness, Sustainability and Potential for Scaling Up

This GCF project will provide the critical technical and financial resources, access to innovative technologies and
expertise for the implementation and scale-up of this national initiative. It will promote the transformation of climate
hazard forecasting and warning from a reactive (ex-post) hazard-based system to one that is proactive (ex-ante),
user-oriented and impact-based. So, the project will introduce the impact-based MHEWS based on the socio-
economic risk modelling and will explore and facilitate elements of forecast-based financing as an innovative
paradigm-shifting approach to the use of climate data in decision-making. The proposed GCF investment will
transform the current risk management and EWS in Uzbekistan by introducing new innovative technologies,
increasing the efficiency and cost-effectiveness of the EWS, as well as reducing the operation and maintenance costs.
In particular, innovativeness can be identified in certain aspects of the intervention i.e. innovative impact modelling
as one of the pillars of the MHEWS, increased use of satellite imagery and remote sensing solutions, as well as
mainstreaming of the forecast-based financing as one of the anticipating mechanisms for risk financing.

Sustainability and scaling-up principles are embedded in the project design during the whole process of close
consultation with and involvement of relevant key government agencies, technical line departments, regional and
local governments and communities, international development partners, NGOs, private sector entities and other
stakeholders. These consultations and discussions, combined with models and approaches for MHEWS provide the
project with a sound approach and suite of interventions that are implemented with strong community and
beneficiaries participation and engagement of key institutions. Building on this foundation, the project ensures that
the investments, as well as the results of the interventions, are sustained beyond the project period and in the longer
term through the elements of project design and implementation.

By end of the GCF project, Uzhydromet and MES, will be technically, and technologically equipped and trained to
maintain the modelling, forecasting and effective dissemination of impact-based climate-induced hazards and early
warning services countrywide. Also, the improved capacity of RCMCs and local communities to use and integrate
climate risk information into practical early responses will enhance the community resilience as a whole with
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sustained impacts. The project puts a strong focus on community engagement, training and “last-mile”
communication solutions, which will contribute to improved user interaction and ownership by local communities
and key stakeholders and further promote the sustainability of this project in the long term.

Operational wise, the establishment of a series of guidance and protocols - including a national to regional EWS
protocol, and communication protocols will increase the institutional coordination capability among MES,
Uzhydromet and other relevant government agencies, and support an integrated approach to long-term climate,
socio-economic risk planning and decision-making. The financial sustainability of this project is supported by the
strong commitment of the Government of Uzbekistan. Since 2011, multiple cabinet resolutions and decrees have
been issued to support the modernization of a more efficient and wide-ranging multi-hazard EWS. In particular,
decree No. 601 by the Cabinet of Ministers of Uzbekistan on Aug 8, 2017, states the responsibilities of MES to operate
and maintain IT equipment and communications and set out how funds/revenue should be dedicated to undertaking
this responsibility. As noted, co-financing to this project will be provided by MES and Uzhydromet as part of the
budgetary allocations, specifically to finance the Operation and Maintenance (O&M) and personnel costs for the new
equipment and software over 20 years. The additional O&M and personnel cost for year 7-20 is estimated by
Uzhydromet to be USD 7,408,184 and USD 5,981,500 from MES. Accordingly, the total public co-financing by GoU
(including 20-year O&M, personnel cost, infrastructure and capital investment) leveraged by this project is estimated
to be USD 44,029,564.

This project addresses one of the main objectives of SAP projects, which is to create an enabling environment for
future scaled-up investment. By demonstrating the benefits of improved warnings and communications with
regional centres and communities, it will provide the evidence and impetus for further funding to expand to the
whole of Uzbekistan. Furthermore, by directly linking hydrometeorological data with hazard warnings, the utility of
different data sources can be evaluated for better directing future investments. The impact, scalability and paradigm
shift potential of this GCF investment will be further elevated due to Uzhydromet's role as the Regional Specialized
Meteorological Centre (RSMC) for Central Asia. As the project will improve the technological and institutional
capacities of Uzhydromet, this will allow them to further improve on service/information delivery to other Central
Asian countries, as well as any training, technology and knowledge transfer activities they undertake as an RSMC.
The project will further facilitate such knowledge transfer across Central Asia by allowing sub-regional stakeholders
to attend the National and Regional Climate Outlook Fora, as well as observing and sharing collected data according
to international standards and guidance (e.g. GCOS and GBON) and through standardized mechanisms (e.g. through
the GTS).
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VI.  MONITORING AND EVALUATION (M&E) PLAN

The project results as outlined in the project results framework will be monitored and reported annually and
evaluated periodically during project implementation to ensure the project effectively achieves these results. If
baseline data for some of the results indicators are not yet available, it will be collected during the first year of

project implementation. The Monitoring Plan included in Annex N details the roles, responsibilities, frequency of
monitoring project results.

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in
the UNDP POPP and UNDP Evaluation Policy. The UNDP Country Office is responsible for ensuring full compliance
with all UNDP project monitoring, quality assurance, risk management, and evaluation requirements.

Additional M&E requirements will be undertaken following the GCF initial approach to monitoring and evaluation
policy and other relevant GCF policies. The costed M&E plan included below, and the Monitoring plan in Annex N
will guide the GCF-specific M&E activities to be undertaken by this project.

In addition to these mandatory UNDP and GCF M&E requirements, other M&E activities deemed necessary to

support project-level adaptive management will be agreed upon during the Project Inception Workshop and will be
detailed in the Inception Report.

GCF monitoring and reporting requirements:

Inception Workshop and Report: A project inception workshop will be held after the Funded Activity Agreement
becomes effective, with the aim to:

a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have
taken place in the overall context since the project idea was initially conceptualized that may influence its
strategy and implementation.

b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement
strategies and conflict resolution mechanisms.

c. Review the results framework and monitoring plan.

d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget;
identify national/regional institutes to be involved in project-level M&E; discuss the role of the GCF National
Designated Authority and other stakeholders in project-level M&E.

e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report,
Social and Environmental Management Framework and other safeguard requirements; project grievance
mechanisms; gender strategy; knowledge management strategy, and other relevant management
strategies.

f. Review financial reporting procedures and budget monitoring and other mandatory requirements and
agree on the arrangements for the annual audit.

g. Plan and schedule Project Board meetings and finalize the first-year annual work plan.

h. Formally launch the Project.

The inception report is to be submitted to GCF within six months of project start (i.e. Funded Activity Agreement

effectiveness). The inception report will be cleared by the UNDP Country Office and the NCE-VF Regional Technical
Adviser and approved by the Project Board.

GCF Annual Performance Report (APR) (due 1 March each year of project implementation):

The annual GCF APR covering the reporting period from January to December will be completed for each year of
project implementation. The APR will include reporting of environmental and social risks and related management
plans, gender, co-financing and financial commitments, GCF ‘conditions precedent’ outlined in the FAA, amongst
other issues. The APR submitted to the GCF shall be shared with the Project Board.
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The Project Manager, the UNDP Country Office, and the NCE-VF Regional Technical Advisor will provide objective
input to the annual project report covering the calendar year for each year of project implementation. The Project
Manager will ensure that the indicators included in the project results framework are monitored annually in advance
so that progress can be included in the report.

The Annual Project Report submitted to the GCF will also be shared with the Project Board. The UNDP Country Office
will coordinate the input of other stakeholders to the report as appropriate. The quality rating of the previous year's
report will be used to inform the preparation of the subsequent report.

The last APR (i.e. Project Completion Report) will be due for submission within 3 months after the project completion
date.

Knowledge management: The project team will ensure extraction and dissemination of lessons learned and good
practices to enable adaptive management and upscaling or replication at local and global scales. Results will be
disseminated to targeted audiences through relevant information sharing fora and networks. The project will
contribute to scientific, policy-based and/or any other networks as appropriate (e.g. by providing content, and/or
enabling the participation of stakeholders/beneficiaries).

Interim Independent Evaluation Report (IER):

An interim independent evaluation report will be completed by within three (months) after Year 3 from the Effective
Date.

The terms of reference, the review process and the final IER report will follow the standard templates and guidance
prepared by the UNDP IEO for GCF-financed projects available on the UNDP Evaluation Resource Center (ERC). The
evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired by UNDP evaluation
specialists to undertake the assignment will be independent of organizations that were involved in designing,
executing or advising on the project to be evaluated. Equally, the consultants should not be in a position where there
may be the possibility of future contracts regarding the project being reviewed.

The GCF NDA and other stakeholders will be involved and consulted during the evaluation process. Additional quality
assurance support is available from the NCE-VF Directorate.

The final interim evaluation report will be available in English and will be cleared by the UNDP Country Office and
the NCE-VF Regional Technical Adviser, and approved by the Project Board.

The final IER report and IER TOR will be publicly available in English and will be posted on the UNDP ERC by 19

October 2024. A management response to IER recommendations will be posted in the ERC within six weeks of the
IER report’s completion.

Terminal Evaluation (TE):

An independent terminal evaluation (TE) will take place upon completion of all major project outputs and activities.
The terms of reference, the evaluation process and the final TE report will follow the standard templates and
guidance prepared by the UNDP IEO for GCF-financed projects available on the UNDP Evaluation Resource Center.

The evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired by UNDP evaluation
specialists to undertake the assignment will be independent of organizations that were involved in designing,
executing or advising on the project to be evaluated. Equally, the consultants should not be in a position where there
may be the possibility of future contracts regarding the project being evaluated.

The GCF NDA and other stakeholders will be involved and consulted during the terminal evaluation process.
Additional quality assurance support is available from the NCE-VF Directorate.
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A final independent evaluation report will be completed by January 2028 i.e., no later than three months before the
operational closure of the project.

The final evaluation report will be cleared by the UNDP Country Office and the NCE-VF Regional Technical Adviser
and will be approved by the Project Board.

The final TE report and TE TOR will be publicly available in English and posted on the UNDP ERC by 19 January 2028.

A management response to the TE recommendations will be posted to the ERC within six weeks of the TE report’s
completion.

Final Report:

The project’s final APR along with the terminal evaluation (TE) report and corresponding management response will
serve as the final project report package. The final project report package shall be discussed with the Project Board
during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.

The UNDP Country Office will retain all M&E records for this project for up to seven years after project financial
closure to support ex-post evaluations. A detailed M&E budget, monitoring plan and evaluation plan will be included
in the UNDP project document.

UNDP will perform monitoring and reporting throughout the reporting period following the AMA and Funded Activity
Agreement (FAA). UNDP has a country presence and capacity to perform such functions. In the event of any
additional post-implementation obligations over and above the AMA, UNDP will discuss and agree on these with the
GCF Secretariat in the final year of the project and will prepare a post-implementation monitoring plan and budget
for approval by the GCF Board as necessary.

Agreement on intellectual property rights and use of the logo on the project’s deliverables and disclosure of
information: To accord proper acknowledgement to the GCF for providing grant funding, the GCF logo will appear
together with the UNDP logo on all promotional materials, other written materials like publications developed by
the project, and project hardware. Any citation on publications regarding projects funded by the GCF will also accord
proper acknowledgement to the GCF. Information will be disclosed following relevant policies notably the UNDP
Disclosure Policy?® and the GCF Disclosure Policy??. See also GCF Branding Guidelines.

Carbon offsets or units: As outlined in the AMA agreement between UNDP and the GCF, to the extent permitted by
applicable laws and regulations, the Implementing Partner will ensure that any greenhouse gas emission reductions
(e.g. in emissions by sources or an enhancement of removal by sinks) achieved by this project shall not be converted
into any offset credits or units generated thereby, or if so converted, will be retired without allowing any other
emissions of greenhouse gases to be offset.

GCF M&E requirements Primary responsibility Indicative costs to be charged Time frame
to the Project Budget? (USS)
Inception Workshop Implementing Partner None Within three (3)
UNDP Country Office months from the
Project Manager first
disbursement
Inception Report and baseline Project Manager None Within six (6)
assessments UNDP Country Office months after
Effective Date

22 See https://www.greenclimate.fund/documents/20182/184476/GCF B.12 24 -
Comprehensive_Information_Disclosure_Policy of the Fund.pdf/f551e954-baa9-4e0d-bec7-352194b49bch
# Excluding project team staff time and UNDP staff time and travel expenses.
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GCF M&E requirements

Primary responsibility

Indicative costs to be charged
to the Project Budget® (US$)

Time frame

GCF Annual Project Report

Project Manager
UNDP Country Office
NCE-VF Regional Technical

None

Annually as per
FAA
1 March each

Adviser year of project
implementation
Audit of Implementing Partner as | UNDP Country Office UNDP CO expense As per UNDP
per UNDP audit policies Audit policies
Lessons learned, case studies, and | Project Manager None On-going
knowledge generation M&E Officer
Monitoring of gender action plan | Project Manager Per year 8,000 USD On-going
Project Gender Officer Total for 6 years: 48,000 USD
Monitoring of stakeholder Project Manager None On-going

engagement plan

Project Gender Officer
Implementing Partner —
MES

UNDP Country Office

Addressing environmental and
social grievances

Project Manager

Project Gender Officer
UNDP Country Office
BPPS as needed
Implementing partner —
MES

National grievance
mechanism - PB
District-level grievance
mechanism - District-level
Grievance Redress
Committee
Community-level
grievance

mechanism — Community
Project Grievance Redress
Committee

Per year: 8,000 USD
Total for 6 years — 48,000 USD

Costs associated
with missions,
workshops, BPPS
expertise etc. can
be charged to the
project budget.

Project Board meetings

Project Board
UNDP Country Office
PM

Per year: 1,500 USD
Total for 6 years = 9,000 USD

At minimum
annually

Supervision missions UNDP Country Office None?4 Two per year
Oversight missions RTA None? Troubleshooting
NCE-VF Unit as needed
GCF learning missions/site visits UNDP Country Office and As per the project plan for To be
Project Manager and NCE- | monitoring/site visiting determined.

VF Unit

Interim independent evaluation Independent evaluators 21,500 USD By 19 October

(add additional lines if more than 2024

one interim evaluation is

required)

Oversight of MTR process and UNDP Country Office and None

MTR management response BPPS/GEF

Final independent evaluation Independent evaluators 43,000 USD By 19 January
2028

Translation of evaluation reports UNDP Country Office None As required. GCF

into English

will only accept
reports in
English.

% The costs of UNDP Country Office and NCE-VF Unit’s participation and time are charged to the GCF Agency Fee.
%5 The costs of UNDP Country Office and NCE-VF Unit’s participation and time are charged to the GCF Agency Fee.
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GCF M&E requirements Primary responsibility Indicative costs to be charged Time frame
to the Project Budget® (US$)
Oversight of TE process and TE UNDP None

management response
TOTAL indicative COST

Excluding project team staff time, and UNDP staff and travel

expenses

181,500 USD
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VIl. GOVERNANCE AND MIANAGEMENT ARRANGEMENTS

Roles and responsibilities of the project’s governance mechanism:

Implementing Partner: The Implementation Partner (GCF Executing Entity) for this project is the Ministry of
Emergency Situations of the Republic of Uzbekistan (MES).

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of
UNDP assistance specified in this signed project document along with the assumption of full responsibility and
accountability for the effective use of UNDP resources and the delivery of outputs, as outlined in this document.

The Implementing Partner is responsible for executing this project. Specific tasks include:

e Project planning, coordination, management, monitoring, evaluation and reporting. This includes
providing all required information and data necessary for timely, comprehensive and evidence-based project
reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure
project-level M&E is undertaken by national institutes and is aligned with national systems so that the data used
and generated by the project supports national systems.

e Risk management as outlined in this Project Document;

e  Procurement of goods and services, including human resources;

e Financial management, including overseeing financial expenditures against project budgets;

e  Approving and signing the multiyear work plan;

e  Approving and signing the combined delivery report at the end of the year; and,

e Signing the financial report or the funding authorization and certificate of expenditures.

UNDP will provide support services to IP based on the request of the MES and signing the LOA for provision of
support services by UNDP.

Responsible Party: The responsible party for this project is the Centre of Hydrometeorological Services of the
Republic of Uzbekistan (Uzhydromet) that will assist in successfully delivering the project outcome under Output
1. Uzhydromet will be responsible for successful implementation of Output 1. of the project, where MES has the
overall management and coordination role for the project. The project implementation framework is aligned
with this national regulation.

Project stakeholders and target groups: In addition to the responsible party, project stakeholders include:
*  Ministry of Economy and Industry;
e  Ministry of Finance;
e Ministry of Agriculture and Water Resources;
e State Committee for Ecology and Environment Protection;
e State Service of the Republic of Uzbekistan on Monitoring of Hazard Geologic Processes;
e  Ministry of Higher and Secondary Special Education of the Republic of Uzbekistan (MHSSE);
e  Ministry of Public Education (MPE);
e  Ministry of Investments and Foreign Trade of the Republic of Uzbekistan IMIFT);
e Regional governments — Khokimiyats;
e Local governments;
e  Makhalla committees;
e 15 target communities;
e National NGOs;
e Red Crescent Society;
e Women and youth associations;
* Educational and academic institutions;
e Satellite mobile companies;
e WMO;
e Mass media;
e Private sector entities.
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The key means for stakeholder engagement will be working groups meetings, stakeholder workshops,
training/ToT, communication in mass media including social media, etc.

UNDP: UNDP is accountable to the GCF for the implementation of this project. This includes oversight of project
execution to ensure that the project is being carried out following agreed standards and provisions. UNDP is
responsible for delivering GCF project cycle management services comprising project approval and start-up,
project supervision and oversight, and project completion and evaluation. UNDP is responsible for the Project
Assurance role of the Project Board/Steering Committee.

Project organisation structure:

( Project Organisation Structure ]

(Senior Supplier) Partner (Senior Beneficiary) :

- SCEEP, SSMHGP &

Fed Ty - - — - - L - T i i

Bl T el B w0 000 e A Jk

Project Assurance o . .

e ,;: Technical Advisory 1
UNDP Country Officein |
Uzbekistan, UNDP Regional ;
Office (Regional Technical |
Advisor), and UNDP HQs :

Responsible Party

Uzhydromet RCMC Vendors, Suppliers,

Consultants

Multi-stakeholder dialogue with end-users and partners:
NFCS, Dvstrict/Mahaﬂa Commumty Forums

o e

PR TR R A g
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Project Management Unit

National Project Manager (SC-10)

2 COI’T‘:DOI"IEI’\! 1] | Component lil
Component | International Experts on Climate Risk | Task Manager on Early
Task Manager on climate |, | Assessment pot 3 Warning Systems (5C-8)
risks issues (SC-8), National experts | National and international |
National experts (itesmitionst omt Nstimd xperes v coondieatad by 2 Tl from. | it i el g
[ awel T s orpiionints_end o ¢ oot Ofm} J expeﬂs

Administrative and Finance Specialist (SC 6)
Technical Specifications and Procurement Specialist (SC-6)
PR and Outreach Specialist {including M&E function) (5C-6)
National and International Experts on Gender
Driver (SC-2)

Cleaner (SC-1, part-time)

Project Board: The Project Board (also called Project Steering Committee ) is responsible for taking corrective
action as needed to ensure the project achieves the desired results. To ensure UNDP’s ultimate accountability,
Project Board decisions should be made following standards that shall ensure management for development
results, best value money, fairness, integrity, transparency and effective international competition.

In case a consensus cannot be reached within the Board, the UNDP Resident Representative in Uzbekistan (or
its designate) will mediate to find consensus and, if this cannot be found, will make the final decision to ensure
project implementation is not unduly delayed.

Specific responsibilities of the Project Board include:

e Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints;

e Address project issues as raised by the project manager;

e Provide guidance on new project risks, and agree on possible mitigation and management actions to
address specific risks;

= Agree on project manager’s tolerances as required, within the parameters set by NCE-VF, and provide
direction and advice for exceptional situations when the project manager’s tolerances are exceeded;

e Advise on major and minor amendments to the project within the parameters set by NCE-VF;

e Ensure coordination between the various donor and government-funded projects and programmes;

e Ensure coordination with various government agencies and their participation in project activities;

e Track and monitor co-financing for this project;

e Review the project progress, assess performance, and appraise the Annual Work Plan for the following
year;

e Appraise the annual project implementation report, including the quality assessment rating report;

e Ensure commitment of human resources to support project implementation, arbitrating any issues
within the project;

= Review combined delivery reports before certification by the implementing partner;

e Provide direction and recommendations to ensure that the agreed deliverables are produced
satisfactorily according to plans;

e  Address project-level grievances;

e Approve the project Inception, Interim Evaluation and Terminal Evaluation reports and corresponding
management responses;
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* Review the final project report package during an end-of-project review meeting to discuss lesson
learned and opportunities for scaling up.

The composition of the Project Board must include the following roles:

Project Executive: Is an individual who represents ownership of the project and chairs the Project Board. The
Executive is normally the national counterpart for nationally implemented projects. The Project Executive is:
Ministry of Emergency Situations (person to be nominated)

Beneficiary Representative(s): Individuals or groups representing the interests of those who will ultimately
benefit from the project. Their primary function within the board is to ensure the realization of project results
from the perspective of project beneficiaries. Often civil society representative(s) can fulfil this role. The
Beneficiary representative (s) is/are:

General Director, Uzhydromet

Representative of the Ministry of Economic Development and Poverty Reduction

Representative of the Ministry of Finance

Representative of the Ministry of Agriculture

Representative of the Ministry Water Resources,

Representative of the State Committee for Ecology and Environment Protection,

Representative of the State Service of the Republic of Uzbekistan on Monitoring of Hazard Geologic Processes

Development Partner(s): Individuals or groups representing the interests of the parties concerned that provide
funding and/or technical expertise to the project (and can include UNDP in a NIM project). The Development
Partner(s) is/are:

Ms. Matilda Dimovska, UNDP Resident Representative

Project Assurance: UNDP performs the quality assurance role and supports the Project Board and Project
Management Unit by carrying out objective and independent project oversight and monitoring functions. This
role ensures appropriate project management milestones are managed and completed. The Project Board
cannot delegate any of its quality assurance responsibilities to the Project Manager. UNDP provides three-tier
oversight services involving the UNDP Country Offices and UNDP at regional and headquarters levels. Project
assurance is independent of the Project Management function.

Project extensions: The NCE-VF Executive Coordinator must approve all project extension requests. Note that
all extensions incur costs and the GCF project budget cannot be increased. A single extension may be granted
on an exceptional basis and only if the following conditions are met: one extension only for a project for a
maximum of six months; the project management costs during the extension period must remain within the
originally approved amount, and any increase in PMC costs will be covered by non-GEF resources; the UNDP
Country Office oversight costs during the extension period must be covered by non-GCF resources.
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VIIL.

FinANCIAL PLANNING AND MIANAGEMENT

The total cost of the project is USD 40,639,355. This is financed through a GCF grant of USD 9,999,455 and USD
30,639,880 in other (parallel) co-financing. UNDP is responsible for the oversight of the GCF resources and the
cash co-financing transferred to the UNDP bank account only.

Project Financing
Component Output Financing (USD) Total cost per
GCF Uzhydromet MES Output
(co-financing) {co-financing) (usb)
Component 1: Output 1. Upgraded 4,509,395 3,985,730 8,495,125
Enhanced hydro-meteorological
efficiency and observation network,
coverage of multi- modelling and
hazard early forecasting capacities
warning system Output 2. Establish a 3,098,400 21,329,656 24,428,056
for climate functional Multi-Hazard
change-induced Early Warning System
hazards in based on innovative
Uzbekistan given impact modelling, risk
the projected analyses, effective
climate change regional
impacts communication and
community awareness
Output 3. Strengthened 1,915,880 3,792,500 5,708,380
climate services and
disaster communication
to end users
Output 4. 475,780 209,775 1,322,219 2,007,774
Project Management
Costs
Total: 9,999,455 4,195,505 26,444,375 40,639,355

Co-finance monitoring: The actual realization (materialization) of project co-financing will be monitored annually

and will be reported to the GCF through annual progress reports. Signed letters from co-financiers are provided
to confirm the amounts that have materialized for the respective year.

Co-financing will be used for the following project activities/outputs:

Co-financing | Co-financing Co-financing | Planned Co-financing Risks Risk
source type/financial amount Activities/Outputs Mitigation
instrument Measures
Uzhydromet Co-financing 1,215,7895 | Output 1 — Upgraded hydro- | Co-financing not | Permanent
cash meteorological  observation | realized due to | and close
network,  modelling  and | change in | engagement
forecasting capacities priorities and/or | by UNDP with
(Equipment and Professional | availability of | key partners to
services  for  upgrading, | funds ensure project
installation and modernizing investment as
of AWS, upper-air stations and a priority
radar system)
Uzhydromet | Co-financing in- | 2,769,941 Output 1 — Upgraded hydro- | Co-financing not | Permanent
kind meteorological  observation | realized due to | and close
network,  modelling  and | change in | engagement
forecasting capacities priorities and/or | by UNDP with
(Equipment and Professional | availability of | key partners to
services  for  upgrading, | funds ensure project
installation and modernizing investment as
a priority

44| Page



of AWS, upper-air stations and

radar system)
Uzhydromet | Co-financing in- | 209,775 S Output 4 - Project | Co-financing not | Permanent
kind Management Costs realized due to | and close
(Co-financing  management | change in | engagement
costs of Uzhydromet) priorities and/or | by UNDP with
availability  of | key partners to
funds ensure project
investment as
a priority
MES Co-financing 21,328,656 Output 2 - Establish a | Co-financing not | Permanent
cash/in-kind 5 functional Multi-Hazard Early | realized due to | and close
Warning System based on | change in | engagement

innovative impact modelling, | priorities and/or | by UNDP with
risk analyses, effective | availability  of | key partners to

regional communication and | funds ensure project
community awareness investment as
(Equipment and Professional a priority
services for setting up
information visualization
system for RCMCs)
MES Co-financing 3,792,5005 | Output 3 - Strengthened | Co-financing not | Permanent

cash/in-kind climate services and disaster | realized due to | and close

communication to end-users change in | engagement

(Equipment and Professional | priorities and/or | by UNDP with
services for setting up | availability of | key partners to

communication audio-visual | funds ensure project
equipment) investment as

a priority

MES Co-financing 1,322,2195 | Output 4 - Project | Co-financing not | Permanent
cash/in-kind Management Costs realized due to | and close
(Co-financing ~ management | change in | engagement

costs of MES) priorities and/or | by UNDP with
availability of | key partners to
funds ensure project
investment as

a priority

GCF Disbursement schedule: GCF grant funds will be disbursed according to the GCF disbursement schedule.
The Country Office will submit an annual work plan to the NCE-VF Unit and comply with the GCF milestones for
the next tranche of project funds to be released. All efforts must be made to achieve 80% delivery annually to
accomplish the expected outputs/activities in a timely manner, within the planned duration to avoid extension
of the project.

Disbursement GCF proceeds (USD) SRR
Schedule
Disbursement 1 1,075,950 October 2021
Disbursement 2 2,562,668 June 2022
Disbursement 3 4,149,581 June 2023
Disbursement 4 797,373 June 2024
Disbursement 5 825,873 June 2025
Disbursement 6 588,010 June 2026
Total 9,999,455

Direct Project Services as requested by Government: services provided to the government directly under NIM.
The UNDP Country Office will also deliver a pre-determined set of project-specific execution services at the
request of the Government. To ensure the strict independence required by the GCF and in accordance with the
UNDP Internal Control Framework, these execution services should be delivered independent from the GCF-
specific oversight and quality assurance services (i.e. not done by the same person to avoid conflict of interest).
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These execution services will be charged to the project budget following the UNDP’s Harmonized Conceptual
Funding Framework and Cost Recovery Methodology and Partner Capacity Assessment Tool (PCAT). Completing
the partner capacity assessment is required early during the project preparation stage and it has been
completed. The partner capacity assessment (Annex L) tool considers project management capacities and the
assessment also informs decisions on the use of national implementation and the role of UNDP in providing
support services at the request of the Implementing Partner. If the Implementing Partner requests UNDP
support services (both Technical and Administrative Support Services) these costs need to be transparently and
correctly budgeted in the TBWP and approved by GCF.

The government has requested UNDP to undertake the following services: HR services in selection, hiring,
separation, contracting, and/or contract administration of project personnel.; procurement services in
procurement of goods or services for the project, covering the entire procurement cycle tasks, transport,
storage, distribution, on-site receipting of goods, logistics, etc.; finance and admin services on undertaking direct
project payment requests. These services cannot be the same as the GCF services UNDP is required to provide
at the request of the GCF as these are covered by the GCF fee. The Implementing Partner and GCF National
Designated Authority have requested UNDP to provide support services in the amount of in the amount of USD
140,000 for the full duration of the project for the full duration of the project. The request letter (signed by the
GCF National Designated Authority and the IP) and the signed letter of agreement between UNDP and the
Implementing Partner detailing these support services are included in Annex K. To ensure the strict
independence required by the GCF and in accordance with the UNDP Internal Control Framework, these
execution services should be delivered independent from the GCF-specific oversight and quality assurance
services (i.e. not done by same person to avoid conflict of interest).

Budget Revision and Tolerance:

Any reallocation of the GCF grant among the outputs that result in a variation of more than 10% of the GCF
agreed budget for that output must be approved by the GCF in advance.

Any increase in the amount allocated to project management costs must be communicated by the Accredited
Entity to the Fund and approved in writing by the Fund in advance.

Any reallocation of the GCF Proceeds among the Funded Activity Outputs described in Part A of Schedule 2 of
the FAA resulting in a variation of more than ten per cent (10%) of the previously agreed Budget for the Qutput
from which and to which the funds are to be reallocated must be approved in writing by the Fund in advance.
Notwithstanding the above, any increase in the amount allocated to project management costs in Part A of

Schedule 2 must be communicated by the Accredited Entity to the Fund and approved in writing by the Fund in
advance.

Any budget reallocation involving a major change in the project’s scope, structure, design, or objectives or any
other change that substantially alters the purpose or benefit of the project requires the GCF's prior written
consent.

As per UNDP requirements outlined in the UNDP POPP, the Project Board will agree on a budget tolerance level
for each plan under the overall annual work plan allowing the project manager to expend up to the tolerance
level beyond the approved project budget amount for the year without requiring a revision from the Project
Board (within the GCF requirements noted above). Should such deviation occur, the Project Manager and UNDP
Country office will seek the approval of the NCE-VF Unit.

Any over expenditure incurred beyond the available GCF grant amount will be absorbed by non-GCF resources
(e.g., UNDP TRAC or cash co-financing).

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. The
audit cycle and process must be discussed during the Inception workshop. If the Implementing Partner is a UN
Agency, the project will be audited according to that Agencies applicable audit policies.
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Project completion: Project completion will be conducted as per UNDP requirements outlined in the UNDP POPP,
Please note that extensions of the timeline for project closure will require consultations with the GCF and
possible further action, as per the instruction of the GCF. Please see the GCF policy on cancellation and
restructuring. The only costs a project may incur following the final project review are those included in the
project completion budget.

Operational closure: The project will be operationally closed when the last UNDP-financed inputs have been
provided and the related activities have been completed. This includes the final clearance of the Terminal
Evaluation Report (that will be available in English) and the corresponding management response, and the end-
of-project review Project Board meeting, including the project completion budget. Operational closure must
happen with 3 months of posting the TE report to the UNDP ERC. The Implementing Partner through a Project
Board decision will notify the UNDP Country Office when operational closure has been completed. At this time,
the relevant parties will have already agreed and confirmed in writing the arrangements for the disposal of any
equipment that is still the property of UNDP.

Transfer or disposal of assets: In consultation with the NIM Implementing Partner and other parties of the
project, UNDP programme manager (UNDP Resident Representative) is responsible for deciding on the transfer
or other disposal of assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by the
project board following UNDP rules and regulations. Assets may be transferred to the government for project
activities managed by a national institution at any time during the life of a project. In all cases of transfer, a
transfer document must be prepared and kept on file?. The transfer should be done before Project management
Unit (team) complete their assignments.

In addition, the following GCF requirements must be followed: As stated in Clause 9.03 of the Funding Activity
Agreement included in Annex", the Accredited Entity shall inform the GCF, in the final Annual Progress Report
(APR), which steps it intends to take in relation to the durable assets and/or equipment purchased with the GCF
Proceeds to implement the Funded Activity.

Financial completion: The project will be financially closed when the following conditions have been met: a) The
project is operationally completed or has been cancelled; b) The Implementing Partner has reported all financial
transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the Implementing Partner
have certified a final Combined Delivery Report (which serves as final budget revision).

The project is required to be financially completed within 12 months of operational closure or after the date of
cancellation. Between operational and financial closure, the implementing partner will identify and settle all
financial obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed
closure documents including confirmation of final cumulative expenditure and unspent balance to the NCE-VF
Unit for confirmation before the project will be financially closed in Atlas by the UNDP Country Office.

Refund to GCF: Should a refund of unspent funds to the GCF be necessary, this will be managed directly by the
NCE-VF Directorate in New York. No action is required at the CO level on the actual refund from the UNDP project
to the GCF.

2 See

https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/PPM_Project
%20Management Closing.docx&action=default.

[1123.04 of the AMA states: “ In relation to a Funded Activity that is a grant financed in whole or in part with GCF Proceeds,
if any part of such grant is used to purchase any durable assets or equipment used to implement the relevant Funded Activity
(such as vehicles or office equipment), upon completion of the Funded Activity or termination of the relevant FAA in
accordance with its terms, the Accredited Entity shall take such steps in relation to such assets or equipment which it
reasonably deems in the best interest of the continued operation of the Funded Activity taking into consideration the
objectives of the Fund and the terms of the applicable SBAA.”

0
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X. LeGAL CONTEXT

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of the Republic of Uzbekistan and UNDP, signed on 10 June 1993. All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by the Ministry of Emergency Situations of the Republic of Uzbekistan (MES)
(“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the
extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial
governance of an Implementing Partner does not provide the required guidance to ensure the best value for money,
fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall
apply.

The designations employed and the presentation of material on this map do not imply the expression of any opinion

whatsoever on the part of the Secretariat of the United Nations or UNDP concerning the legal status of any country,
territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.
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Xl

Risk MANAGEMENT

Option a. Implementing Partner is a Government Entity (NIM)

5

Consistent with Article Ill of the SBAA [or the Supplemental Provisions to the Project Document], the

responsibility for the safety and security of the Implementing Partner and its personnel and property, and of

UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the

Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security and the full implementation
of the security plan.

UNDP reserves the right to verify whether such a plan is in place and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of the Implementing Partner’s obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.

The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual
exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their
respective sub-recipients and other entities involved in Project implementation, either as contractors or
subcontractors and their personnel, and any individuals performing services for them under the Project
Document.

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of
its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General's
Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual
exploitation and sexual abuse” (“SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of activities,
the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual
harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be
expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a
condition of employment or creates an intimidating, hostile or offensive work environment.

a) In the performance of the activities under this Project Document, the Implementing Partner shall (with
respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to
their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or
improve such standards and procedures in order to be able to take effective preventive and investigative action.
These should include: policies on sexual harassment and sexual exploitation and abuse; policies on
whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line
with this, the Implementing Partner will and will require that such sub-parties will take all appropriate measures
to:
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R Prevent its employees, agents or any other persons engaged to perform any services under this
Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA,
where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in
place its own training regarding the prevention of SH and SEA, the Implementing Partner and its
sub-parties may use the training material available at UNDP;

jii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-
parties referred to in paragraph 4 have been informed or have otherwise become aware, and
status thereof;

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

V. Promptly and confidentially record and investigate any allegations credible enough to warrant an
investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations
received and investigations being conducted by itself or any of its sub-parties referred to in
paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP
informed during the investigation by it or any of such sub-parties, to the extent that such
notification (i) does not jeopardize the conduct of the investigation, including but not limited to
the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it.
Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by
it or any of the other entities further to the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of
UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of
the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing,
as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards  (http://www.undp.org/ses) and related Accountability = Mechanism
(http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders are informed of and have access to the
Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental Standards.
This includes providing access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its
officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or
using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption and
anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document,

apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office
of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of
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the above documents, which are an integral part of this Project Document and are available online at
www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any
aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and
procedures. The Implementing Partner shall provide its full cooperation, including making available personnel,
relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible
parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus
of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and OAl of the status
of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used
inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the
terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment
due to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall
not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
(including the Government) whose funding is the source, in whole or in part, of the funds for the activities under
this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds
determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise
paid other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary

agreement further to the Project Document, including those with responsible parties, subcontractors and sub-
recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a
provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those
shown in the proposal, have been given, received, or promised in connection with the selection process or in
contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and
all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals found to have participated in the
wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses
under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-
contracts or sub-agreements entered into further to this Project Document.
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Annex A: GCF Funding Activity Agreement and Notice of Effectiveness

Annex B: GCF Board-approved Funding Proposal

Annex C: Letters of co-financing (commitment letters from the project design stage)
Annex D: Timetable of project implementation

Annex E: Procurement plan

Annex F: Terms of References for Project Board and Project Team

Annex G: UNDP Social and Environmental and Safeguards screening procedure (SESP) and Environmental
and Social Management Plan or Framework (ESMP or ESMF), as relevant

Annex H: Stakeholder Engagement Plan
Annex I: Gender Analysis and Action Plan
Annex J: UNDP Risk Log

Annex K: Letter of Agreement with MES
Annex L: Partner Capacity Assessment

Annex M: UNDP Project Quality Assurance Report (to be completed in UNDP online corporate planning
system, does not need to be attached as a separate document)

Annex N: Monitoring and evaluation plans
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Annex A: GCF Funding Activity Agreement and Notice of Effectiveness

Added separately.
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Annex B: GCF Board-approved Funding Proposal

Decisions of the Board — twenty-eighth meeting of the Board, 16 — 19 March 2021
https://www.greenclimate.fund/sites/default/files/document/gcf-b28-21. pdf

GCF/B.28/02/Add.14: Consideration of funding proposals - Addendum XIV: Funding proposal package for SAP022
https://www.greenclimate.fund/document/gcf-b28-02-add14

Approved funding proposal - SAP022: Enhancing Multi-Hazard Early Warning System to increase resilience of
Uzbekistan communities to climate change-induced hazards (06 April 2021)

https://www.greenclimate.fund/document/enhancing-multi-hazard-early-warning-system-increase-resilience-
uzbekistan-communities

71| Page



Annex C: Letters of co-financing

1) Center of Hydrometeorological Services under the Ministry of Emergency Situations of the Republic of Uzbekistan
(Uzhydromet) — 4,195,505 USD (project co-financing) + 7,408,185 USD (14 years O&M costs)

2) Ministry of Emergency Situations of the Republic of Uzbekistan — 26,444,374 USD (project co-financing) +
5,981,500 USD (14 years O&M costs)
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O'ZBEKISTON CENTRE OF
RESPUBLIKASI HYDROMETEOROLOGICAL
GIDROMETEOROLOGIYA SERVICE OF THE
XIZMATI MARKAZI REPUBLIC OF UZBEKISTAN
“QOZGIDROMET™ “UZHYDROMET"™
100032, Toshkent shahar, 72,19 Bodomzor yuli str
Bedomzor vo 1 | -ter ko chaa, 7.y Tashkent, 100052, Republic of Uzbekustan

v meteo uz e-mail mfodmetes w, meteo Fexatuz Tel ~99878150 86 27, Fax: =998 71 234 3845

«/ﬁ;_. */a& 202(?_}1! ﬂ_z-;@{ joez‘son

United Nations Development Programme (UNDP)
Resident Representative in the Republic of Uzbekistan

Dear Ms. Dimovska,

Center of Hydrometeorological Service of the Republic of Uzbekistan (Uzhydromet) fully supports
the proposed GCF project Enhancing Multi-Hazard Early Warning System to increase resilience of
Uzbekistan communities to climate change induced hazards.

Herewith. we confirm our commitment to participate in the implementation of the UNDP project
titled Enhancing Multi-Hazard Farly Warming System to increase resilience of Uzbekistan
communities to climate change induced hazards submitted for Green Climate Fund.

Our co-financing to the project will come to US$ 4,193,505 that includes in-kind (USS 2.979.716)
and grant (USS 1,215,789) resources to cover project investment costs, Operations, and Maintenance
(O&M) costs during the 6-year implementation period of the project (2021-2026).

Our contribution will cover personnel salaries; costs of maintenance, verification and repair of the
hydrometeorological equipment during the project implementation: preparation of'sites for equipment
installation and renovation and overhaul of buildings and premises; purchase of work-wear, furniture
and computers and office equipment: communication and electricity costs.

In addition to the above, Uzhydromet is committed to cover US$ 7,408,185 0&M costs of the
hydrometeorological equipment and systems for 14 years after the project completion (in line with
the O&M plan).

Detailed description of the Uzhydromet co-financing costs and O&M commitment is provided in
Annex 1 to this letter.

Using the opportunity let me once again thank you for your continuous support and look forward to
continuing our fruitful cooperation,

Best regards,

pnesr—s

Name:Dr. Bakhriddin Nishonov
Title: First Deputy Director General of Uzhydromet
UNFCCC National Focal Point in the Republic of Uzbekistan
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Hopacyui mapoic

Vabexucron PecnyGankacn [iIpoMeTeopooris XHaMaTH MapKasi

Cana: aexabps 2020 .

Maruasaa Jusosera, BMTTL, Vibexucron.

Massy: Suma uanm sxamrapsacuunur (JA10K) «V3BexucTon axoauCHHE WKTHM Varaprum
HATHRacHaa 1o3ara Kearadn xasdam rabuuii xoawmcanapra HapkapopIMIHHK KYUaliTHPHIL Y4yH
OMAMHAaH  XabapAop KHWIHIHMHT KOMIIEKC THIMMEHM TaKOMIULUITHPHINY  A0HHXACHHH
" XaMKOD/HKIIA MOTHsLIamTHpHI GYiiina Keaumys.

Xypmaran Jlumoscka Xonnm!

VaGexncron PecnyGamkacw Tmapomercoposorus xismaru maprasi (Varmaposer) SHAK
TOMOHHIAH TAKAWM Kuaumran «V30ekucTon axonmeHuy HKAMM Y3rapiiny HaTIKACH A jo3ara
kearan xasdau rabunil Xoaucanapra Gapkapopaurnum Kyuafitupu yuyu onannaan xabapaop
KHAHIIHEHT KOMILIEKC TH3HMIHE TAKOMHIAAWITHPHL Jofinxacunn T¥1a k¥nal-kyssariailin.

Uy mynocaBar Guaan Sluma nM KaMFAPMACHTE TAKAHM ITIATAH «V3Bexucton axommenmny
MM Y3rapHing HarikacHaa wozara kearad xasdau tabumil xoaucanapra Gapxapopauruny
Ky4qallTHPHII VYYH OJIHE/IaH Xabapiop KIAHIIHIHT KOMILIEKC TH3HMMEHN TAKOMILIAITHPHIID
BMTT/] sofinxacuny aManra oluspHLLia HIITHPOK STHII MAKOYPHATHMHUIHH TacHKIaiivms,

Busuunar sofinxany Guprasukia MonusawTHprniary yayumsms 4 195 505 AKII noanapmin
TAHIKHA KHJQIH, KyMiatan fnoftuXann 6 finn masommga (2021-2026 diii.) amanra ommpi
Gopacuaa NONMXAHHAT HHBECTHIMOH XapaikaTiapuui Xamaa doiitasanuiu sa TEXHHK XH3Mar
k¥pearim (OuTO) xapakaTrapuin Konaam yuyn mya wakmuaa 2 979 716 AKII goanapn sa
rpautaap yuyu 1 215 789 AKIU aomnap.

BHIHHHT YIYHIHMH3 XHIMATUHIAD W XAQKH: J0HMXAHH aMaira OlHpHLIIA MHAPOMETE0POIOrHK
YCKVHANApra Xu3Mat KVpcaTHil, yIapHi TAKKOCIAll Ba TALMUPAAL XapaxaT/iapi; yCKYHaIapHi
Ypuatuum yuyn Maiigowuarap Taiiépiaw, OGHHO Ba WMHUIOOTIAPHK TabLMHPIAUl Ba KOPHil
TABMAPIAL KOMMYHQT Maxcye kuitmmuap, mebesib, KOMNBIOTEP Ba OprTeXHukatap cotud
OJIHILL 710K BA EKTP IHEPrHA YUYH XapakaTiapiu Koiuiaiim.

IOxopuna kaiin kKuamaramsapra  KVmHMua  pasuuiaa, ?m.:lpuuer THIAPOMETCOPOIOIHE
yeKyHatapHu Ba THsumaap GVitnua doiizananmn sa Texnux xusmar k¥pearum (OuTO) yuyn
7 408 185 AKII zonnapn MHKIOpHAArH Xapamkaraapiy Joifiuxa sKyriasranias cvur 14 jima
nasoMuia Komtaus MakGy pustuan onags (OuTO pewacnra Mysoduk).

V3ruapoMeTuuur  XaMKOPIMKIA  MOMMSJAWTHpHI  Xapakariapn  Ba  OuTO  6¥ituua
MaKOYpHATIAPHHUHT TVTHK Gadun yuly XaTHuHr 1-ua0Back1a KelITHpIATan.

Taiiépanaran:

Hemu: Jlokrop. baxpsyis Humonos

Jasozsmu: Varuaposer Gow anpextopiuir Gupiuum pundocapn
UNFCCCununr ViGexucron Pecnybankacuaary Minauit KoopanHaTopu.
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OZBEKISTON RESPUBLIKASI FAVQULODDA VAZIYATLAR VAZIRLIGI

100084, Toshkent shahri, Kichik halga yo'li ko'chasi, 4-uy Tel: 71-239-16-85 Faks: 78-150-62-99 info@ fvv.uz, frvi@'exatuz, www. fiv.nz

20 :)-} -yil " r{: " o/ //’/:f/(ff: - 2 -s0on

To the Permanent Representative
of UNDP in Uzbekistan
Ms. M. Dimovska,

Dear Mrs. Dimovska,

Dear Mrs. Dimovska, l'he Ministry of Emergency Situations of the Republic
of Uzbekistan fully supports the proposed GCF project «Enhancing Multi-Hazard
Early Warning System to increase resilience of Uzbekistan communities to climate
change induced hazards».

Herewith, we confirm our commitment to participate in the implementation
of the UNDP project titled «Enhancing Multi-Hazard Early Waming System to
increase resilience of Uzbekistan communities to climate change induced hazards»
submitted for Green Climate Fund.

Our co-financing to the project will come to US$ 26,444,375 that includes in-
kind (USS 1,317,500) and grant (US$ 25,126,875) resources to cover project
investment costs and Operations and Maintenance (O&M) costs during the 6-year
implementation period of the project (2021-2026).

Our contribution will cover costs for equipment of 7 RCMC (excluding GCF
funds), covered by project; costs for equipment, including information visualization
systems for CIMC (excluding GCF project funds); costs for acquisition and
installation of additional (except for those 29, funded by GCF) info boards,
connected to 7 RCMC, covered by GCF project; costs for acquisition and installation
of info boards, connected to RCMC, not covered by GCF project; costs for technical
service and maintenance of equipment.

In addition to the above, the Ministry is committed to cover US$ 5,981,500
O&M costs of the RCMC and visualization equipment and systems for 14 years after
the project completion (in line with the O&M plan).

Detailed description of the Ministry co-financing costs and O&M
commitment is provided in Annex | to this letter.

Deputy Minister A.Latifjonov
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Annex D: Timetable of project implementation

Please see the next page.
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Annex E: Procurement plan

Please see the next page
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|PROCUREMENT PLAN

General

1. Project information: Enhancing Multi-Hazard Early Warning System to increase resilience of Uzbekistan
communities to climate change-induced hazards, Uzbekistan

Version of the Plan: Version 1.0 dated

Approval Date of the procurement Plan:

Date of General Procurement Notice:

Period covered by this procurement plan: 2021-2026

Other Arrangements: UNDP, as the Accredited Entity, has put in place a Programme and Operations Policies
and Procedures (POPP)?” which has a ‘Contracts and Procurement section. The policies outline formal procurement
standards and guidelines across each phase of the procurement process, and they apply to all procurements in
UNDP. Procurement of services and goods will be done cost-effectively and reliably and by applying the following
principles: Best Value for Money, which consists of the selection of the offer that best meets the end-users needs
and that presents the best return on investment; Fairness, Integrity and Transparency, which ensures that
competitive processes are fair, open, and rules-based. All potential vendors will be treated equally, and the process
will feature clear evaluation criteria, unambiguous solicitation instructions, realistic requirements, and rules and
procedures that are easy to understand; Effective International Competition, understood as giving all potential
vendors timely and adequate information on UNDP requirements, as well as equal opportunity to participate in
procurement actions; and In the best interest of UNDP, which means that any business transactions must conform
to the mandates and principles of UNDP and the United Nations. As outlined in the Procurement Plan, procurement

of goods and services will be mainly carried out by UNDP and the UNDP procurement procedures will be applied
(POPP).

o v W

Il. Goods, Works and non-consulting services.

1. Prior Review Threshold: Procurement Decisions subject to Prior Review by the AE/Fund

Procurement Method The threshold for use Prior Review Threshold Comment
of the method
1. | Micro-purchasing Below 10,000 USD Not required Good, services or simple works;

Canvassing (by phone, online, or
shopping etc.); limited competition
(national/international)

2. | Request for guotation | 10,000 — 150, 000 USD 50,000 USD and above Good, services or simple works;

(RFQ) Written request for quotation; limited
competition (national/international)

3. | Invitation to bid (ITB) 150,000 USD and above | 50,000 USD and above Goods or works;

Advertisement in international media
for @ minimum of 2 weeks; Open
international competition

4. | Request for proposal | 150,000 USD and above | 50,000 USD and above Services; Advertisement in
(RFP) international media for a minimum of 2
weeks; Open international competition

2. Prequalification (for complex Civil Works)

An invitation to bid may be used in procuring construction works or services valued at US $150,000 or more. The
responsible business units at UNDP may initiate an invitation to bid through a process of prequalifying prospective
bidders, before launching the invitation. Prequalification is recommended when the market is so wide that there
might be too many prospective bidders, and UNDP would prefer to award the contract only to those who fully meet
or exceed required qualifications. This is highly recommended for procuring construction works, and other complex
procurements with high risks.

27 see here: https://info.undp.org/global/popp/cap/Pages/Introduction.aspx
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11l. Selection of Consultants

1. Prior Review Threshold: Selection decisions subject to Prior Review by AE/Fund:

Above the delegated procurement authority and up to
US $2 million (applies per year for Long-Term
Agreements)

Selection Method Prior Review Threshold Comment
1. | Competitive Any contract or series of contracts including | Direct review by the
procurement amendments to be awarded to a vendor in a calendar | chairperson of UNDP
process year that in aggregate has a cumulative value of: Contracts, Assets and
Above US $50,000 (above the US $100,000 for | Procurement Committee
Individual Contracts) and up to the standard delegated | (CAP) at UNDP country
procurement authority office
2 | Competitive Any contract or series of contracts including | Direct review by the UNDP
procurement amendments to be awarded to a vendor in a calendar | Regional Advisory
process year that in aggregate has a cumulative value of: Committee on Procurement

(RACP), at UNDP regional
hub

3. | Competitive
procurement
process

Any contract or series of contracts including
amendments to be awarded to a vendor in a calendar
year that in aggregate has a cumulative value of:
above the delegated procurement authority Country
offices: above US $2 million (applies per year for Long-
Term Agreements)

Direct review by the
Advisory Committee on
Procurement at UNDP HQ
level

2. Shortlist comprising entirely of national consultants: Shortlist of consultants for services, estimated to cost less
than $100,000 equivalent per contract, may comprise entirely of national consultants following the Fund’s interest
in encouraging the development and use of National Consultants from partner countries of operation.

3. Any Other Special Selection Arrangements: [including advance procurement and retroactive financing, if

applicable]

4. Consultancy Assignments with Selection Methods and Time Schedule

9% |Page
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Annex F: Terms of References for Project Board and Project Team

The Project Board will:

e  Ensure that there is coherent project organization at both the National, Provincial and Area Council levels
« Following the agreement, set tolerances in the Annual Work Plans and other plans as required with the
Project Manager, with the involvement of the Project Director (as necessary)

s Monitor and control the progress of the project activities at a strategic level considering the changes
influenced by the project on any baseline investments

e Ensure that risks are being tracked and mitigated as effectively as possible

e Organise Project Board meetings, to be Chaired by the Project Director, regularly to be defined by the Board
in agreement with the Project Director and Project Manager. Normally these meetings will take place quarterly.
e Review and assess progress towards achieving the outputs is consistent from a project supplier perspective
e Promote and maintain focus to deliver the outputs from the project

e Ensure that the resources from the project supplier are readily available

e Arbitrate on, and ensure resolution of any supplier priority or resource conflicts

e Ensure that the expected project outputs and related activities of the project remain consistent with the
perspective of project beneficiaries

e Be informed of meetings relevant to overall regional project implementation, including any regional
activities conducted in partnership

e Facilitate national policy and institutional changes necessary to engender success in project activities.

e Annually review project progress and make managerial and financial recommendations as appropriate,

including recruitment for the Project Management Unit, review and approval of annual reports, budgets and
work plans.

The composition of the Project Board must include the following roles:

Project Executive: Is an individual who represents ownership of the project and chairs the Project Board. The
Executive is normally the national counterpart for nationally implemented projects. The Project Executive is:

Minister of Emergency Situations (or nominated person)

The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and Senior Supplier. The
Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its objectives and
delivering outputs that will contribute to higher-level outcomes. The executive has to ensure that the project gives

value for money, ensuring a cost-conscious approach to the project, balancing the demands of beneficiary and
supplier.

Specific Responsibilities: (as part of the above responsibilities for the Project Board):
= Ensure that there are a coherent project organization structure and logical set of plans;
= Set tolerances in the AWP and other plans as required for the Project Manager;
= Monitor and control the progress of the project at a strategic level;
» Ensure that risks are being tracked and mitigated as effectively as possible;
* Brief relevant stakeholders about project progress;
e Organize and chair Project Board meetings.

Beneficiary Representative(s): Individuals or groups representing the interests of those who will ultimately benefit
from the project. Their primary function within the board is to ensure the realization of project results from the
perspective of project beneficiaries. Often civil society representative(s) can fulfil this role. The Beneficiary
representative (s) is/are:

General Director, Uzhydromet (or nominated person),
Representative of the Ministry of Economic Development and Poverty Reduction,
Representative of the Ministry of Finance,
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Representative of the Ministry of Agriculture,
Representative of the Ministry of Water Resources,
Representative of the State Committee for Ecology and Environment Protection,

Representative of the State Service of the Republic of Uzbekistan on Monitoring of Hazard Geologic Processes

The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet those
needs within the constraints of the project. The Senior Beneficiary role monitors progress against targets and quality
criteria. This role may require more than one person to cover all the beneficiary interests. For the sake of
effectiveness, the role should not be split between too many people.

Specific Responsibilities (as part of the above responsibilities for the Project Board)
* Prioritize and contribute beneficiaries’ opinions on Project Board decisions on whether to implement
recommendations on proposed changes;
« Specification of the Beneficiary’s needs is accurate, complete and unambiguous;
» Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s needs
and are progressing towards that target;
= Impact of potential changes is evaluated from the beneficiary point of view;
= Risks to the beneficiaries are frequently monitored.

Development Partner(s): Individuals or groups representing the interests of the parties concerned that provide

funding and/or technical expertise to the project (and can include UNDP in a NIM project). The Development
Partner(s) is/are:

Ms. Matilda Dimovska, UNDP Resident Representative

Specific Responsibilities (as part of the above responsibilities for the Project Board)
= Make sure that progress towards the outputs remains consistent from the supplier perspective;
= Promote and maintain focus on the expected project output(s) from the point of view of the supplier
management;
* Ensure that the supplier resources required for the project are made available;
» Contribute supplier opinions on Project Board decisions on whether to implement recommendations on
proposed changes;

» Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts.

Terms of Reference of Technical Services to be provided by UNDP:

e These staff costs cannot include any oversight functions as this would duplicate GCF implementation functions
paid by the GCF Fee.

e All technical services must be specified and known and cannot refer to anticipated or expected technical
support services.

e The qualifications necessary to undertake these technical services must be included in the TOR.

® The NCE-VF RTA and the PTA must approve the technical services included in the TOR (and the qualifications).
The RTA and the PTA have the full authority to edit, revise, and/or refuse the technical services if they are
contrary to GCF policy.

Terms of Reference for Key Project Staff
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UNITED NATIONS DEVELOPMENT PROGRAMME

GENERIC JOB DESCRIPTION

I. Job Information

Job title: Project Manager

SCrange: SC-10

Enhancing Multi-Hazard Early Warning System to increase
the resilience of Uzbekistan communities to climate change-
induced hazards”

Project Title/Department:

Duration of the service:
12 months with possible extension

Work status (full time / part-time):

Full time
Reports to: Environment and Climate Action Cluster Lead
Place of work: Tashkent

Il. Organizational Context

In March 2021, the GCF Board secretariat approved a 6-year (2021 — 2026) project for the Republic of Uzbekistan
entitled “Enhancing Multi-Hazard Early Warning System to increase the resilience of Uzbekistan communities to
climate change-induced hazards” (hereafter GCF project). The project will be implemented under the National
Implementation Modality (NIM) with the Ministry of Emergency Situations of the Republic of Uzbekistan (MES)
playing an executing entity’s/implementing partner’s role for it. This project will respond to a critical need of
Uzbekistan to modernize its early warning system into an impact-based MHEWS (initially focused on floods,
mudflows, landslides, avalanches and hydrological drought in the more populous and economically important
eastern mountainous regions), an essential element of the country’s climate risk management framework. In the
face of increasing climate risks, this MHEWS will serve to enhance the climate resilience of 32 million people of
Uzbekistan (indirect beneficiaries), including the most vulnerable and poor rural communities living in mountainous
areas currently at risk from climate-induced hazards.

Specifically, the project will improve methods and capacities for monitoring, modelling and forecasting climate
hazards and risks supported with satellite-based remote sensing, create a central repository and analysis system
for hydrometeorological hazard and risk information, improve regulations, coordination and institutional
mechanisms for an effective impact-based MHEWS, including the development of forecast-based actions. The
project will explore and facilitate the concept of forecast-based financing with the national institutional
stakeholders responsible for disaster risk management and financing by developing Standard Operating Procedures
and prototype decision-making systems/protocols based on the enhanced impact-based forecasting and warning.
As a result, the project will significantly enhance the quality and timeliness of climate and disaster-related
information available to decision-makers and the dissemination of such information to the population, as well as
develop information and procedures for ex-ante actions. Together these activities will demonstrate the potential
benefits of the upgraded system and contribute to the transformation of climate and disaster risk management in
the country.
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The Project Manager will be contributing to enhancing the multi-hazard early warning system and increasing the
resilience of Uzbekistan communities to climate change-induced hazards through ensuring effective and efficient
implementation of the project. S/he will be in charge of the overall management of the project, including the
mobilization of all project inputs, supervision over project staff, consultants and sub-contractors.

1ll. Functions / Key Results Expected

Under the direct supervision of the ECA Cluster Lead and in close collaboration with relevant project partners,
the Project Manager will be responsible for the implementation of the project activities aimed at strengthening
the climate services and disaster communications to end-users.

Duties and responsibilities:

a
Q
a

coo

I

ocooD

Manage the overall conduct of the project.

Plan the activities of the project and monitor progress against the approved work plan.

Execute activities by managing personnel, goods and services, training and low-value grants, including
drafting terms of reference and work specifications, and overseeing all contractors’ work.

Monitor events as determined in the project monitoring plan, and update the plan as required.
Provide support for completion of assessments required by UNDP, spot checks and audits.

Manage requests for the provision of UNDP financial resources through funding advances, direct
payments or reimbursement using the FACE form.

Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.
Monitor progress, watch for plan deviations and make course corrections when needed within project
board-agreed tolerances to achieve results.

Ensure that changes are controlled, and problems addressed.

Perform regular progress reporting to the project board as agreed with the board, including measures
to address challenges and opportunities.

Prepare and submit financial reports to UNDP quarterly.

Manage and monitor the project risks — including social and environmental risks - initially identified
and submit new risks to the Project Board for consideration and decision on possible actions if
required; update the status of these risks by maintaining the risks log;

Capture lessons learned during project implementation.

Prepare revisions to the multi-year work plan, as needed, as well as annual and quarterly plans if
required.

Prepare the inception report no later than one month after the inception workshop.

Ensure that the indicators included in the project results framework are monitored annually in advance
of the GCF APR submission deadline so that progress can be reported in the GCF APR.

Prepare the GCF APR;

Assess major and minor amendments to the project within the parameters set by NCE-VF;

Monitor implementation plans including the gender action plan, stakeholder engagement plan, and
any environmental and social management plans;

Monitor and track progress against the GCF Core indicators.

Support the Mid-term review and Terminal Evaluation process.

Ensure proper finalization and closure of the project when required including transfer of assets to
partners, programme and operational closure of the project, etc.

IV. Impact of Results

The key results have an impact on the overall success of the project, in particular enhancing multi-hazard early
warning system to increase the resilience of Uzbekistan communities to climate change-induced hazards.

V. Competencies and Critical Success Factors
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Corporate Competencies:

o]
(®]
o

Demonstrates integrity by modelling the UN’s values and ethical standards

Promotes the vision, mission, and strategic goals of UNDP

Demonstrates professional competence and it's conscientious and efficiency in observing deadlines and
achieving results;

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

Functional Competencies:

Knowledge Management and Learning

o

o

Promotes a knowledge sharing and learning culture in the team through leadership and personal

example
Actively works towards continuing personal learning and development in one or more Practice Areas,
acts on learning plan and applies newly acquired skills

Focuses on result for the client and responds positively to feedback

Development and Operational Effectiveness

o]
o
o

Q
Q

Ability to lead planning, results-based management and reporting
Ability to formulate and manage budgets

Solid project and personnel management skills, and a consistent record of managing complex and
challenging partnerships with governments and bilateral donors

Practical knowledge and skills for resource mobilization focusing on multilateral and bilateral donors
Familiarity with UNDP project management

Leadership and Self-Management

o

(4]

Builds strong relationships with clients, focuses on impact and result for the client and responds positively

to feedback

Consistently approaches work with energy and a positive, constructive attitude
Demonstrates good oral and written communication skills
Demonstrates openness to change and ability to manage complexities

VI. Recruitment Qualifications

A university degree (MSc or PhD) in a subject related to natural resource

Education: management or environmental sciences or disaster risk management, or

energy engineering, business administration, finance, or economics.

Proven track of at least 5 years of demonstrable project/programme

Experience: management experience.

At least 5 years of experience working with ministries, national or provincial
institutions that are concerned with natural resource and/or environmental
management.

At least 5 years of relevant work experience preferably in a project
management setting involving a multi-lateral/ international funding agency.
Previous experience with the UN project will be a strong asset.

Knowledge and understanding of climate change adaptation and disaster risk
management context of Uzbekistan.

Language Requirements: Fluency in English, good knowledge of Uzbek and Russian.

Others:

Knowledge of and experience in gender mainstreaming is an asset;

Strong leadership, managerial and coordination skills, with a demonstrated
ability to effectively coordinate the implementation of large multi-
stakeholder projects, including financial and technical aspects.
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Ability to effectively manage technical and administrative teams, work with a
wide range of stakeholders across various sectors and at all levels, to develop
durable partnerships with collaborating agencies.

Ability to coordinate and supervise multiple Project Implementation Units in
their implementation of technical activities in partnership with a variety of
stakeholder groups, including community and government.

Strong drafting, presentation and reporting skills.

Strong computer skills, in particular mastery of all applications of the MS
Office package and internet search.

Willingness to travel as appropriate

VII. Signatures- Post Description Certification
Incumbent (if applicable)

Name Signature Date

Supervisor

Signature Date
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UNITED NATIONS DEVELOPMENT PROGRAMME

GENERIC JOB DESCRIPTION

I. Job Information

Job title: Task Manager on Climate Risks Issues

SC-8/SB4/1
SC range:
Enhancing Multi-Hazard Early Warning System to
Project Title/Department: increase the resilience of Uzbekistan communities to
climate change-induced hazards/ECA Cluster

Duration of the service: 12 months with possible extension
Work status (full time / part-time): Full time

Reports to: Project Manager

Place of work: Tashkent

Il. Organizational Context

In March 2021, the GCF Board secretariat approved a 6-year (2021 —2026) project for the Republic of Uzbekistan
entitled “Enhancing Multi-Hazard Early Warning System to increase the resilience of Uzbekistan communities to
climate change-induced hazards” (hereafter GCF project). The project will be implemented under the National
Implementation Modality (NIM) with the Ministry of Emergency Situations of the Republic of Uzbekistan (MES)
playing an executing entity’s/implementing partner’s role for it. This project will respond to a critical need of
Uzbekistan to modernize its early warning system into an impact-based MHEWS (initially focused on floods,
mudflows, landslides, avalanches and hydrological drought in the more populous and economically important
eastern mountainous regions), an essential element of the country’s climate risk management framework. In the
face of increasing climate risks, this MHEWS will serve to enhance the climate resilience of 32 million people of
Uzbekistan (indirect beneficiaries), including the most vulnerable and poor rural communities living in
mountainous areas currently at risk from climate-induced hazards.

Specifically, the project will improve methods and capacities for monitoring, modelling and forecasting climate
hazards and risks supported with satellite-based remote sensing, create a central repository and analysis system
for hydrometeorological hazard and risk information, improve regulations, coordination and institutional
mechanisms for an effective impact-based MHEWS, including the development of forecast-based actions. The
project will explore and facilitate the concept of forecast-based financing with the national institutional
stakeholders responsible for disaster risk management and financing by developing Standard Operating
Procedures and prototype decision-making systems/protocols based on the enhanced impact-based forecasting
and warning. As a result, the project will significantly enhance the quality and timeliness of climate and disaster-
related information available to decision-makers and the dissemination of such information to the population,
as well as develop information and procedures for ex-ante actions. Together these activities will demonstrate
the potential benefits of the upgraded system and contribute to the transformation of climate and disaster risk
management in the country.

The Task Manager on Climate Risks Issues will be contributing to enhancing the multi-hazard early warning
system and increasing the resilience of Uzbekistan communities to climate change-induced hazards with a focus
on investing in automatic hydro-meteorological monitoring infrastructure required for the generation of hazard-
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specific forecasting and risk models. S/he will be in charge of coordination and implementation of the project
activities related to the upgrading of the hydro-meteorological observation network, modelling and forecasting
capacities, which should be done through the establishment of sound cooperation with Uzhydromet as the
immediate beneficiary and all the users of the upgraded hydro-meteorological observation network, modelling
and forecasting capacities.

lll. Functions / Key Results Expected

Under the direct supervision of the Project Manager and in close collaboration with relevant project partners,
the Task Manager will be responsible for the implementation of the project activities aimed at upgrading the
hydro-meteorological observation network, modelling and forecasting capacities.

Duties and responsibilities:

a

Be responsible for the achievement and implementation of the project activities within the Output
1 focused on upgrading the hydro-meteorological observation network, modelling and forecasting
capacities, including activities related NFCS establishment and business model development under
Output 3.

Plan and implement the work following the overall work plan using both human and financial
resources available most effectively and efficiently.

Streamline the most effective mechanisms for the programme facilitation and implementation,
elaborate and propose new schemes and effective ways to achieve target indicators.

Participate in elaboration and execution of the project’s work plans, analyse emerging problems
and propose adequate measures to ensure timely fulfilment of envisioned tasks.

Liaise with relevant stakeholders to obtain support and guidance required for management and
implementation of the proposed activities.

Facilitate the process of technical and expert assistance to programme stakeholders, lead the work
of international and local consultants involved in the implementation of the given project
component ensuring timely, effective and efficient delivery of results.

Coordinate and facilitate the upgrading and modernization of the meteorological and hydrological
Observation System.

Coordinate and facilitate the process of upgrading Uzhydromet capacity to store, process and
develop hazard products, as well as to communicate hydrometeorological data to regional
divisions.

In coordination with relevant partners, coordinate capacity-building activities for re-training and
advanced training of Uzhydromet staff on monitoring and forecasting technologies and procedures
i.e. KOSMO, UNIMAS, MITRA, etc.

Facilitate the organization of on-the-job training, engagement with universities, courses and
seminars with the involvement of foreign specialists.

Coordinate the establishment of the National Framework for Climate Services (NFCS) for Uzbekistan
through facilitating the extensive consultations with the various sectors, users and co-producers of
climate services and reaching a broad agreement and Governmental endorsement for NFCS
implementation.

Facilitate the setup of the NFCS user dialogue platform and the National Climate Outlook Forum.

In coordination with the Task Manager on Early Warning Systems develop a sustainable value chain-
based business model for disaster-related information and facilitate the stakeholders' consultations
and the necessary legal and organizational changes on the national (adjustment of legislation) and the
inter-institutional levels (Uzhydromet, MES, users of the services, private investors).

Provide expert support to partners to identify modalities for the provision of climate-related
services and products, through extended participation of private sector stakeholder, as well as
designing a sustainable business model for disaster-related information and services.

Working with the Task Manager on Early Warning Systems on integrating the planned services and
functions with the MES risk management system for forecast-based actions.

Coordinate the development of printed materials on Drought Early Warning System,

avalanches and mudflows risk maps for Uzhydromet and MES regional centres.

109|Pag



O Capture, synthesize and store knowledge and ensure that knowledge and information generated
are institutionalized through the creation of a relevant knowledge management system.

O Organize and monitor the process of installation works in target locations, ensure that calculations,
budgets and design of the projects are accurate and properly prepared.

O Ensure that costs are in conformance with the volume of works and expenditures budgeted.

O Contribute to the promotion of gender equality by reaching, involving and benefiting both women
and men in the project activities (gender mainstreaming).

O  Assist the Project Manager in preparing progress reports, lessons learned and provide relevant
recommendations.

O Contribute to the donor reporting process by providing relevant information and data on
conducted activities.

O Facilitate knowledge and best practice sharing between projects, UN agencies, national
implementing partner, government, communities to deeper integrate the work and idea of the
project; participate in relevant networks and meetings of practitioners.

QO Serve as a resource person on the upgrading of the hydro-meteorological observation network,
modelling and forecasting capacities for the project and key stakeholders and beneficiaries.

O Facilitate planning and developing analytical reports, information documents with basic fact sheets
and other deliverables aimed at enhancing public awareness of the programme activities and
results.

O Contribute to projects’ advocacy campaigns and facilitate the process of increasing visibility of the
project activities and results.

a Perform other duties and responsibilities as required.

IV. Impact of Results

The key results have an impact on the overall success of the project, in particular enhancing the technical
capacities and Uzhydromet through the upgrading of the hydro-meteorological observation network, modelling
and forecast capacities and establishing functional integration with the MES risk management system.

V. Competencies and Critical Success Factors
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Corporate Competencies:
o Demonstrates integrity by modelling the UN's values and ethical standards
o Promotes the vision, mission, and strategic goals of UNDP
o Demonstrates professional competence and its conscientious and efficiency in observing deadlines
and achieving results;
o Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Functional Competencies:
Knowledge Management and Learning
o Promotes a knowledge sharing and learning culture in the team through leadership and personal
example
o Actively works towards continuing personal learning and development in one or more Practice Areas,
acts on learning plan and applies newly acquired skills
o Focuses on result for the client and responds positively to feedback
Development and Operational Effectiveness
o Ability to lead planning, results-based management and reporting
o Ability to formulate and manage budgets
o Solid project and personnel management skills, and a consistent record of managing complex and
challenging partnerships with governments and bilateral donors
o Practical knowledge and skills for resource mobilization focusing on multilateral and bilateral donors
o Familiarity with UNDP project management
Leadership and Self-Management
o Builds strong relationships with clients, focuses on impact and result for the client and responds
positively to feedback
o Consistently approaches work with energy and a positive, constructive attitude
o Demonstrates good oral and written communication skills
o Demonstrates openness to change and ability to manage complexities

VI. Recruitment Qualifications

University degree in hydrology, meteorology, environmental engineering,
Education: fields relevant to hydrometeorological monitoring or other related
disciplines/sciences.

Proven track of at least 3 years of work experience in hydrometeorological
Experience: monitoring, and at least a part of it in network design.

Experience with projects on hydrometeorological service provision.
Experience in the assessment of climate change impact is an asset.
Experience with the UN and/or other international development
organizations is an advantage.

Language Requirements: Fluency in English, good knowledge of Uzbek and Russian.
Strong analytical and organizational skills, ability to work in a team.
Others: The initiative, analytical skills, good ability in partnering and networking.

Excellent interpersonal and cross-cultural communication skills.
Excellent analytical and report writing skills.

Ability to use information technologies as a tool and resource.
Commitment to UN values.

VIl. Signatures- Post Description Certification

Incumbent (if applicable)

Name Signature Date

Supervisor

Signature Date
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UNITED NATIONS DEVELOPMENT PROGRAMME

GENERIC JOB DESCRIPTION

I. Job Information

Job title: Task Manager on Early Warning Systems
SCrange: SC-8/5B4/1
Project Title/Department: Enhancing Multi-Hazard Early Warning System to

increase the resilience of Uzbekistan communities to
climate change-induced hazards/ECA Cluster

Duration of the service: 12 months with possible extension
Work status (full time / part-time): Full time

Reports to: Project Manager

Place of work: Tashkent

1l. Organizational Context

In March 2021, the GCF Board secretariat approved a 6-year (2021 — 2026) project for the Republic of Uzbekistan
entitled “Enhancing Multi-Hazard Early Warning System to increase the resilience of Uzbekistan communities to
climate change-induced hazards” (hereafter GCF project). The project will be implemented under the National
Implementation Modality (NIM) with the Ministry of Emergency Situations of the Republic of Uzbekistan (MES)
playing an executing entity’s/implementing partner’s role for it. This project will respond to a critical need of
Uzbekistan to modernize its early warning system into an impact-based MHEWS (initially focused on floods,
mudflows, landslides, avalanches and hydrological drought in the more populous and economically important
eastern mountainous regions), an essential element of the country’s climate risk management framework. In the
face of increasing climate risks, this MHEWS will serve to enhance the climate resilience of 32 million people of
Uzbekistan (indirect beneficiaries), including the most vulnerable and poor rural communities living in
mountainous areas currently at risk from climate-induced hazards.

Specifically, the project will improve methods and capacities for monitoring, modelling and forecasting climate
hazards and risks supported with satellite-based remote sensing, create a central repository and analysis system
for hydrometeorological hazard and risk information, improve regulations, coordination and institutional
mechanisms for an effective impact-based MHEWS, including the development of forecast-based actions. The
project will explore and facilitate the concept of forecast-based financing with the national institutional
stakeholders responsible for disaster risk management and financing by developing Standard Operating
Procedures and prototype decision-making systems/protocols based on the enhanced impact-based forecasting
and warning. As a result, the project will significantly enhance the quality and timeliness of climate and disaster-
related information available to decision-makers and the dissemination of such information to the population,
as well as develop information and procedures for ex-ante actions. Together these activities will demonstrate
the potential benefits of the upgraded system and contribute to the transformation of climate and disaster risk
management in the country.

The Task Manager on Early Warning Systems will be contributing to enhancing the multi-hazard early warning
system and increasing the resilience of Uzbekistan communities to climate change-induced hazards with a focus

112

Page



on strengthening the climate services and disaster communications to end-users. S/he will be in charge of
coordination and implementation of the project activities related to the effectiveness of delivering climate
| information services and disaster warnings to users in Uzbekistan.

lll. Functions / Key Results Expected

Under the direct supervision of the Project Manager and in close collaboration with relevant project partners,
the Task Manager will be responsible for the implementation of the project activities aimed at strengthening
the climate services and disaster communications to end-users.

Duties and responsibilities:

a

Be responsible for the achievement and implementation of the project activities within the Output 2
focused on establishment of Multi-Hazard Early Warning System based on innovative impact
modelling, risk analyses, effective regional communication and community awareness, including
activities related to delivering climate information services and disaster warnings to users in
Uzbekistan under the Output 3.

Plan and implement the work following the overall work plan using both human and financial
resources available most effectively and efficiently.

Streamline the most effective mechanisms for the programme facilitation and implementation,
elaborate and propose new schemes and effective ways to achieve target indicators.

Participate in elaboration and execution of the project’s work plans, analyze emerging problems and
propose adequate measures to ensure timely fulfilment of envisioned tasks.

Liaise with relevant stakeholders to obtain support and guidance required for management and
implementation of the proposed activities.

Facilitate the process of technical and expert assistance to programme stakeholders, lead the work of
international and local consultants involved in the implementation of the given project component
ensuring timely, effective and efficient delivery of results.

Coordinate development and installation of modernised and efficient system for assessing climate
risks based on dynamic information on both hazards and vulnerabilities, including socio-economic risk
models for decision making and prioritization of resilience building long-term/future investments.
Coordinate development and introduction of technical guidance, institutional and coordination
frameworks to increase the efficiency of data collection, hazards mapping, risks assessment, warnings
and dissemination of information to RCMCs.

Lead the process of designing and implementing a system for information dissemination to RCMCs
and area specific mobile alerts, including an information visualization system for RCMCs.

In coordination with the Task Manager on Climate Risks Issues develop a sustainable value chain-
based business model for disaster-related information and facilitate the stakeholders' consultations
and the necessary legal and organizational changes on the national (adjustment of legislation) and the
inter-institutional levels (Uzhydromet, MES, users of the services, private investors).

Provide expert support to partners to identify modalities for the provision of climate-related services
and products, through extended participation of private sector stakeholder, as well as designing a
sustainable business model for disaster-related information and services.

Organize and monitor the process of installation of communication audio-visual equipment for
community-level early warning and risk information dissemination.

Coordinate capacity-building activities for communities to interpret and use the information on
climate hazards and early warnings.

Facilitate the organization of training and engagement with MES RCMCs and Red Crescent Society.
Coordinate the development of printed materials on climate hazards and associate warnings.
Facilitate the development of region-specific broadcasting of early warnings, with the use of other
modern communication channels such as social media and electronic messenger subscription groups.
Facilitate the establishment of a platform for organizing annual community forums on community-
based EWS engaging target communities and representatives of vulnerable groups to exchange
information, lessons learned, successes and opportunities.
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0 Capture, synthesize and store knowledge and ensure that knowledge and information generated are
institutionalized through the creation of a relevant knowledge management system.

O Ensure that costs are in conformance with the volume of works and expenditures budgeted.

O Contribute to the promotion of gender equality by reaching, involving and benefiting both women and
men in the project activities (gender mainstreaming).

O Assist the Project Manager in preparing progress reports, lessons learned and provide relevant
recommendations.

O Contribute to the donor reporting process by providing relevant information and data on conducted
activities.

O Facilitate knowledge and best practice sharing between projects, UN agencies, national implementing
partner, government, communities to deeper integrate the work and idea of the project; participate in
relevant networks and meetings of practitioners.

O Serve as a resource person on strengthening the climate services and disaster communications to end-
users for the project and key stakeholders and beneficiaries.

O Facilitate planning and developing analytical reports, information documents with basic fact sheets
and other deliverables aimed at enhancing public awareness of the programme activities and results.

O Contribute to projects’ advocacy campaigns and facilitate the process of increasing visibility of the
project activities and results.

O Perform other duties and responsibilities as required.

IV. Impact of Results

The key results have an impact on the overall success of the project, in particular strengthening the effectiveness
of delivering climate information services and disaster warnings to users in Uzbekistan, making the project a
successful initiative in the region.

V. Competencies and Critical Success Factors

Corporate Competencies:
o Demonstrates integrity by modelling the UN’s values and ethical standards
o Promotes the vision, mission, and strategic goals of UNDP
o Demonstrates professional competence and its conscientious and efficiency in observing deadlines
and achieving results;
o Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Functional Competencies:
Knowledge Management and Learning
© Promotes a knowledge sharing and learning culture in the team through leadership and personal
example
o Actively works towards continuing personal learning and development in one or more Practice Areas,
acts on learning plan and applies newly acquired skills
o Focuses on result for the client and responds positively to feedback
Development and Operational Effectiveness
© Ability to lead planning, results-based management and reporting
o  Ability to formulate and manage budgets
o Solid project and personnel management skills, and a consistent record of managing complex and
challenging partnerships with governments and bilateral donors
o Practical knowledge and skills for resource mobilization focusing on multilateral and bilateral donors
o  Familiarity with UNDP project management
Leadership and Self-Management
o Builds strong relationships with clients, focuses on impact and result for the client and responds
positively to feedback
o Consistently approaches work with energy and a positive, constructive attitude
o Demonstrates good oral and written communication skills
o Demonstrates openness to change and ability to manage complexities
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VI. Recruitment Qualifications

University degree in meteorology, environmental engineering, disaster

Education: risk management or other related disciplines/sciences.
Proven track of at least 3 years of work experience in project
Experience: implementation preferably in climate services or disaster risk reduction.

Experience in disaster communication is an asset.

Experience in private sector partnerships for resilience/climate and
disaster risk financing is an asset.

Experience with the UN and/or other international development
organizations is an advantage.

Language Requirements:

Fluency in English, good knowledge of Uzbek and Russian.

Others:

Strong analytical and organizational skills, ability to work in a team.

The initiative, analytical skills, good ability in partnering and networking.
Excellent interpersonal and cross-cultural communication skills.
Excellent analytical and report writing skills.

Ability to use information technologies as a tool and resource.
Commitment to UN values.

VII. Signatures- Post Description Certification

Incumbent (if applicable)

Name

Signature Date

Supervisor

Signature Date
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UNITED NATIONS DEVELOPMENT PROGRAMME

GENERIC JOB DESCRIPTION

I. Job Information

lob title: PR and Outreach Specialist (with M&E Function)
SC range: SC-6
Project Title/Department: Enhancing Multi-Hazard Early Warning System to increase

the resilience of Uzbekistan communities to climate change-
induced hazards”

Duration of the service: 12 months with possible extension
Work status (full time / part-time): Full time

Reports to: Project Manager

Place of work: Tashkent

Il. Organizational Context

In March 2021, the GCF Board secretariat approved a 6-year (2021 — 2026) project for the Republic of Uzbekistan
entitled “Enhancing Multi-Hazard Early Warning System to increase the resilience of Uzbekistan communities to
climate change-induced hazards” (hereafter GCF project). The project will be implemented under the National
Implementation Modality (NIM) with the Ministry of Emergency Situations of the Republic of Uzbekistan (MES)
playing an executing entity’s/implementing partner’s role for it. This project will respond to a critical need of
Uzbekistan to modernize its early warning system into an impact-based MHEWS (initially focused on floods,
mudflows, landslides, avalanches and hydrological drought in the more populous and economically important
eastern mountainous regions), an essential element of the country’s climate risk management framework. In the
face of increasing climate risks, this MHEWS will serve to enhance the climate resilience of 32 million people of
Uzbekistan (indirect beneficiaries), including the most vulnerable and poor rural communities living in mountainous
areas currently at risk from climate-induced hazards.

Specifically, the project will improve methods and capacities for monitoring, modelling and forecasting climate
hazards and risks supported with satellite-based remote sensing, create a central repository and analysis system for
hydrometeorological hazard and risk information, improve regulations, coordination and institutional mechanisms
for an effective impact-based MHEWS, including the development of forecast-based actions. The project will explore
and facilitate the concept of forecast-based financing with the national institutional stakeholders responsible for
disaster risk management and financing by developing Standard Operating Procedures and prototype decision-
making systems/protocols based on the enhanced impact-based forecasting and warning. As a result, the project
will significantly enhance the quality and timeliness of climate and disaster-related information available to decision-
makers and the dissemination of such information to the population, as well as develop information and procedures
for ex-ante actions. Together these activities will demonstrate the potential benefits of the upgraded system and
contribute to the transformation of climate and disaster risk management in the country.

The PR and Outreach Officer will be contributing to enhancing the multi-hazard early warning system and increasing
the resilience of Uzbekistan communities to climate change-induced hazards through leading the knowledge
management outputs and disseminating information on the project activities and results. S/he will be in charge of
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the provision of thematic and operational services for coordination and implementation of the public relations,
knowledge management and outreach activities.

1lI. Functions / Key Results Expected

Under the direct supervision of the Project Manager, Public Relations and Outreach Specialist will be responsible
for the satisfactory achievement of the entrusted functions and tasks, having the responsibility to leading
knowledge management outputs and developing the project communications strategy at the project outset and
coordinating its implementation across all project components. S/he will work closely with the M&E Officer on
knowledge management aspects of the project. Specific responsibilities will include:

Duties and responsibilities:

a

a
a

Ccocoo

OO

O

Develop a project communications strategy/plan, incorporate it with the annual work plans and update it
annually in consultation with project stakeholders and coordinate its implementation;

Coordinate the implementation of knowledge management outputs of the project;

Facilitate the design and maintenance of the project website/webpages and ensure it is up-to-date and
dynamic;

Be responsible for overall coordination of project’s background materials, information packages, press
releases, press-kits, media advisories, newsletters, public information and bulletins;

Support the project manager and task managers in incorporating all newly developed project materials
for publication, coordinate the work of layout-designers, and maintain digest of news and events about
the project;

Ensure translation of press releases, news, bulletins, web-page follow-up stories in three languages
(English, Russian, Uzbek) and provide interpretation services when required;

Photograph and take a video of each project-related event for press releases and web-page follow-up
stories;

In cooperation with the Project Manager and relevant task managers develop articles for national and
local media and success stories on the best practices and achievements of the project for UNDP/GCF-
supported global web-portals and other international media;

Be responsible for common style and coordination of design and usage of information and logo in all
printing materials and publications;

Be responsible for the preparation and distribution of promotional materials to ensure project visibility
with the main government counterparts, civil society, donors and media;

Facilitate organization and planning of media coverage, preparation of media kits for project-facilitated
round tables, workshops, briefings or any other information events;

Assist Project Manager in conducting conferences, meetings, presentations, workshops and other
project activities related to raising awareness at the local, regional and national levels;

Assist in identifying and establishing partnerships with potential stakeholders, donors, etc;

Contribute to resource mobilization of project activities;

Facilitate learning and sharing of knowledge and experiences relevant to the project;

Maintain relations with the UNDP Communication and Learning Staff and other national and
international organizations, including the national and local media;

Submit both monthly and quarterly reports to Project Manager on PR and Qutreach activities;

Ensures that project contributes to the promotion of gender equality by reaching, involving and
benefiting both women and men in its activities (gender mainstreaming);

Conveying the monitoring and evaluation outputs;

Presenting the learning outputs and best practices;

Perform other duties related to the scope of work of the Public Relations and Outreach Specialist as
required.

IV. Impact of Results

The key results have an impact on the overall success of the project, in particular, disseminating information
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V. Competencies and Critical Success Factors

Corporate Competencies:

o Demonstrates integrity by modelling the UN's values and ethical standards

o Promotes the vision, mission, and strategic goals of UNDP

o Demonstrates professional competence and its conscientious and efficiency in observing deadlines and
achieving results;

o Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

Functional Competencies:

Knowledge Management and Learning

o Promotes a knowledge sharing and learning culture in the team through leadership and personal example

o Actively works towards continuing personal learning and development in one or more Practice Areas, acts on
learning plan and applies newly acquired skills

o Focuses on result for the client and responds positively to feedback

Development and Operational Effectiveness

o Ability to lead planning, results-based management and reporting

o Ability to formulate and manage budgets

o Solid project and personnel management skills, and a consistent record of managing complex and challenging
partnerships with governments and bilateral donors

o Practical knowledge and skills for resource mobilization focusing on multilateral and bilateral donors

o Familiarity with UNDP project management

Leadership and Self-Management

o Builds strong relationships with clients, focuses on impact and result for the client and responds positively to
feedback

o Consistently approaches work with energy and a positive, constructive attitude

o Demonstrates good oral and written communication skills

o Demonstrates openness to change and ability to manage complexities

VI. Recruitment Qualifications

University degree in journalism, communication, public administration and public

Education: policy, economics and finance, development studies
At least three years of relevant work experience in communications for a project
Experience: or programme implementation, ideally involving international donors.

Previous experience with UN projects will be a definite asset.
Previous experience in developing and implementing communications strategies
for organizations or projects.

Language Requirements: Fluency in English, good knowledge of Uzbek and Russian.
Strong professional working capacity to use the information and communications
Others: technology, specifically including website design and desktop publishing
software.

Understanding climate resilience and disaster risk reduction issues.
Strong analytical and organizational skills, ability to work in a team.

The initiative, analytical skills, good ability in partnering and networking.
Excellent interpersonal and cross-cultural communication skills.
Excellent analytical and report writing skills.

Ability to use information technologies as a tool and resource.
Commitment to UN values.

VIL. Signatures- Post Description Certification

Incumbent (if applicable)
Name Signature Date

Supervisor
Signature Date
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UNITED NATIONS DEVELOPMENT PROGRAMME

GENERIC JOB DESCRIPTION

I. Job Information

Job title: Technical Specifications and Procurement Specialist

SC-6
SC range:

Enhancing Multi-Hazard Early Warning System to increase
Project Title/Department: the resilience of Uzbekistan communities to climate change-
induced hazards”

12 months with possible extension
Duration of the service:

Full time
Work status (full time / part-time):

Project Manager
Reports to:

Tashkent

Place of work:

Il. Organizational Context

In March 2021, the GCF Board secretariat approved a 6-year (2021 — 2026) project for the Republic of Uzbekistan
entitled “Enhancing Multi-Hazard Early Warning System to increase the resilience of Uzbekistan communities to
climate change-induced hazards” (hereafter GCF project). The project will be implemented under the National
Implementation Modality (NIM) with the Ministry of Emergency Situations of the Republic of Uzbekistan (MES)
playing an executing entity’s/implementing partner’s role for it. This project will respond to a critical need of
Uzbekistan to modernize its early warning system into an impact-based MHEWS (initially focused on floods,
mudflows, landslides, avalanches and hydrological drought in the more populous and economically important
eastern mountainous regions), an essential element of the country’s climate risk management framework. In the
face of increasing climate risks, this MHEWS will serve to enhance the climate resilience of 32 million people of
Uzbekistan (indirect beneficiaries), including the most vulnerable and poor rural communities living in mountainous
areas currently at risk from climate-induced hazards.

Specifically, the project will improve methods and capacities for monitoring, modelling and forecasting climate
hazards and risks supported with satellite-based remote sensing, create a central repository and analysis system for
hydrometeorological hazard and risk information, improve regulations, coordination and institutional mechanisms
for an effective impact-based MHEWS, including the development of forecast-based actions. The project will explore
and facilitate the concept of forecast-based financing with the national institutional stakeholders responsible for
disaster risk management and financing by developing Standard Operating Procedures and prototype decision-
making systems/protocols based on the enhanced impact-based forecasting and warning. As a result, the project
will significantly enhance the quality and timeliness of climate and disaster-related information available to decision-
makers and the dissemination of such information to the population, as well as develop information and procedures
for ex-ante actions. Together these activities will demonstrate the potential benefits of the upgraded system and
contribute to the transformation of climate and disaster risk management in the country.

The Technical Specifications and Procurement Specialist will be contributing to the achievement of the project
outputs through the facilitation of the procurement part of the activities. S/he will be in charge of the overall
management of these activities.

lll. Functions / Key Results Expected
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Under the overall supervision and guidance of the Project Manager, the Technical Specifications and
Procurement Specizalist will be responsible for the preparation of the required technical specifications, planning
and management of procurement activities as part of the project Implementation arrangements, following
relevant UNDP, GFC Procurement Guidelines.

Duties and responsibilities:

0O Assisting and supporting of preparation of AWPB i.e. preparing annual procurement plans and
procurement evaluation reports and undertaking procurement activities as per the Annual Work Plan
and Budgets (AWPB) and Procurement Plan, which provides the estimated costs and the basis for the
procurement methods for each procurement item under the project;

0O Conducting Procurement processes, developing procurement plans i.e. conducting market research,
preparing required technical specifications for procurement of goods, services and works, reviewing in
interaction with the project team, technical specifications for procurement of goods, works and
services and preparing in collaboration with UNDP, bidding documents, tender notices, and invitations
for bids, bid solicitations, facilitation of site visits and pre-bid meetings, evaluation of bids, conducting
due diligence and value for money analysis, preparation of documents for the review committee,
facilitation of the negotiation process with bid winners, issuance of contracts;

O Ensuring effective administrative controls over procurement documentation i.e., maintaining all the
records relating to procurement and maintaining a separate record relating to complaints and their
redressal;

O Conducting contract management i.e. administering contracts to ensure compliance with the
contracts’ conditions, payment terms.

IV. Impact of Results

The key results have an impact on the overall success of the project, in particular provision of sound management
of the procurement activities.

V. Competencies and Critical Success Factors

Corporate Competencies:
o Demonstrates integrity by modelling the UN’s values and ethical standards
o Promotes the vision, mission, and strategic goals of UNDP
o Demonstrates professional competence and its conscientious and efficiency in observing deadlines and
achieving results;
o Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Functional Competencies:
Knowledge Management and Learning
o Promotes a knowledge sharing and learning culture in the team through leadership and personal example
o Actively works towards continuing personal learning and development in one or more Practice Areas, acts
on learning plan and applies newly acquired skills
o Focuses on result for the client and responds positively to feedback
Development and Operational Effectiveness
o  Ability to lead planning, results-based management and reporting
o  Ability to formulate and manage budgets
o Solid project and personnel management skills, and a consistent record of managing complex and
challenging partnerships with governments and bilateral donors
o Practical knowledge and skills for resource mobilization focusing on multilateral and bilateral donors
o Familiarity with UNDP project management
Leadership and Self-Management
o  Builds strong relationships with clients, focuses on impact and result for the client and responds positively
to feedback
o Consistently approaches work with energy and a positive, constructive attitude
o Demonstrates good oral and written communication skills
o Demonstrates openness to change and ability to manage complexities

VI. Recruitment Qualifications
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Bachelor’s degree in Business Management, Economics, Engineering, Finance,

Education: Public Administration and Law or any other related field
At least 3 years of active practical experience in the procurement field;
Experience: Procurement experience in projects financed by an International Financial

Institution, UNDP is an asset;

Good knowledge of international organizations and national procurement
regulations and procedures;

Attendance to internationally funded projects procurement training and
previous procurement expert certificate is an asset.

Language Requirements:

Fluency in English, good knowledge of Uzbek and Russian.

Others:

Ability to communicate, negotiate, analyze, elaborate, and report.

The ability of team spirit, good interpersonal and conflict management skills,
integrity and confidentiality, interpersonal and time management skills.
Literacy at Microsoft Office Programs, Windows-based applications;
Experience in handling web-based management systems.

VII. Signatures- Post Description Certification

Incumbent (if applicable)

Name

Signature Date

Supervisor

Signature Date
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UNITED NATIONS DEVELOPMENT PROGRAMME

GENERIC JOB DESCRIPTION

I. Job Information

Job title: Admin/Finance Specialist
SC range: SC-6
Project Title/Department: Enhancing Multi-Hazard Early Warning System to increase

the resilience of Uzbekistan communities to climate change-
induced hazards”

Duration of the service: 12 months with possible extension
Work status (full time / part-time): Full time

Reports to: Project Manager

Place of work: Tashkent

Il. Organizational Context

In March 2021, the GCF Board secretariat approved a 6-year (2021 — 2026) project for the Republic of Uzbhekistan
entitled “Enhancing Multi-Hazard Early Warning System to increase the resilience of Uzbekistan communities to
climate change-induced hazards” (hereafter GCF project). The project will be implemented under the National
Implementation Modality (NIM) with the Ministry of Emergency Situations of the Republic of Uzbekistan (MES)
playing an executing entity’s/implementing partner’s role for it. This project will respond to a critical need of
Uzbekistan to modernize its early warning system into an impact-based MHEWS (initially focused on floods,
mudflows, landslides, avalanches and hydrological drought in the more populous and economically important
eastern mountainous regions), an essential element of the country’s climate risk management framework. In the
face of increasing climate risks, this MHEWS will serve to enhance the climate resilience of 32 million people of
Uzbekistan (indirect beneficiaries), including the most vulnerable and poor rural communities living in mountainous
areas currently at risk from climate-induced hazards.

Specifically, the project will improve methods and capacities for monitoring, modelling and forecasting climate
hazards and risks supported with satellite-based remote sensing, create a central repository and analysis system for
hydrometeorological hazard and risk information, improve regulations, coordination and institutional mechanisms
for an effective impact-based MHEWS, including the development of forecast-based actions. The project will explore
and facilitate the concept of forecast-based financing with the national institutional stakeholders responsible for
disaster risk management and financing by developing Standard Operating Procedures and prototype decision-
making systems/protocols based on the enhanced impact-based forecasting and warning. As a result, the project
will significantly enhance the quality and timeliness of climate and disaster-related information available to decision-
makers and the dissemination of such information to the population, as well as develop information and procedures
for ex-ante actions. Together these activities will demonstrate the potential benefits of the upgraded system and
contribute to the transformation of climate and disaster risk management in the country.

The Administrative and Financial Officer will be contributing to the achievement of the project outputs through the
organization of the operational and programmatic management of the project activities. S/he will be in charge of
the daily management of these activities.

1Il. Functions / Key Results Expected

(3%
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Under direct supervision of the Project Manager, the Administrative and Financial Officer is fully responsible for
operational and programmatic management of the project according to the project document, UNDP and GCF
corporate rules and procedures and for fulfilling but not limiting the following functions:

Duties and responsibilities:

Q Initiates and coordinates development and finalization of the Project work plans and annual plan of

activities;

O Bear responsibilities for logistics, procurement and recruitment for the project, following corporate

UNDP rules and regulations;

O Keep records of project funds and expenditures, and ensure all project-related financial
documentation are well maintained and readily available when required by the Project Manager;
Review project expenditures and ensure that project funds are used in compliance with the Project
Document and Gol financial rules and procedures;

Validate and certify FACE forms before submission to UNDP;

Provide necessary financial information as and when required for project management decisions;

Provide necessary financial information during project audit(s);

Review annual budgets and project expenditure reports, and notify the Project Manager if there are

any discrepancies or issues;

O Consolidate financial progress reports submitted by the responsible parties for implementation of
project activities;

0O Liaise and follow up with the responsible parties for implementation of project activities in matters
related to project funds and financial progress reports;

Q Perform other duties related to personnel, administrative and financial issues of project as required.

()

£ 808

IV. Impact of Results

The key results have an impact on the overall success of the project, in particular the provision of sound operational
and programmatic management.

V. Competencies and Critical Success Factors

Corporate Competencies:
o Demonstrates integrity by modelling the UN’s values and ethical standards
o Promotes the vision, mission, and strategic goals of UNDP
o Demonstrates professional competence and its conscientious and efficiency in observing deadlines and
achieving results;
o Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability
Functional Competencies:
Knowledge Management and Learning
o Promotes a knowledge sharing and learning culture in the team through leadership and personal example
o Actively works towards continuing personal learning and development in one or more Practice Areas, acts
on learning plan and applies newly acquired skills
o Focuses on result for the client and responds positively to feedback
Development and Operational Effectiveness
o  Ability to lead planning, results-based management and reporting
o  Ability to formulate and manage budgets
o Solid project and personnel management skills, and a consistent record of managing complex and
challenging partnerships with governments and bilateral donors
o Practical knowledge and skills for resource mobilization focusing on multilateral and bilateral donors
o  Familiarity with UNDP project management
Leadership and Self-Management
© Builds strong relationships with clients, focuses on impact and result for the client and responds positively
to feedback
o Consistently approaches work with energy and a positive, constructive attitude
o Demonstrates good oral and written communication skills
o Demonstrates openness to change and ability to manage complexities
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VI. Recruitment Qualifications

Bachelor degree in any of the following areas: Finance, Economics,

Education: Management, Environmental Sciences, International Relations, or any
related field.
At least five years of relevant work experience preferably in a project
Experience: management setting involving a multi-lateral/ international funding agency.

Previous experience with UNDP or UN project will be a definite asset;
Proficiency in the use of computer software applications particularly MS
Excel.

Language Requirements:

Fluency in English, good knowledge of Uzbek and Russian.

Others:

Strong financial and administrative skills, result and client-orientation, ability
to work in a team;

Ability to work under pressure and with tight deadlines, ethics and honesty;
Ability to use information and communication technology as a tool and
resource;

Experience in handling web-based management systems;

Ability to handle multiple tasks simultaneously and ability to prioritize

VII. Signatures- Post Description Certification

Incumbent (if applicable)

Name Signature Date

Supervisor

Signature Date
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UNITED NATIONS DEVELOPMENT PROGRAMME

GENERIC JOB DESCRIPTION

I. Job Information

Job title: Driver
SC range: SC-2
Project Title/Department: Enhancing Multi-Hazard Early Warning System to increase

the resilience of Uzbekistan communities to climate change-
induced hazards”

Duration of the service: 12 months with possible extension
Work status (full time / part-time): Full time

Reports to: Project Manager

Place of work: Tashkent

Il. Organizational Context

In March 2021, the GCF Board secretariat approved a 6-year (2021 — 2026) project for the Republic of Uzbekistan
entitled “Enhancing Multi-Hazard Early Warning System to increase the resilience of Uzbekistan communities to
climate change-induced hazards” (hereafter GCF project). The project will be implemented under the National
Implementation Modality (NIM) with the Ministry of Emergency Situations of the Republic of Uzbekistan (MES)
playing an executing entity’s/implementing partner’s role for it. This project will respond to a critical need of
Uzbekistan to modernize its early warning system into an impact-based MHEWS (initially focused on floods,
mudflows, landslides, avalanches and hydrological drought in the more populous and economically important
eastern mountainous regions), an essential element of the country’s climate risk management framework. In the
face of increasing climate risks, this MHEWS will serve to enhance the climate resilience of 32 million people of
Uzbekistan (indirect beneficiaries), including the most vulnerable and poor rural communities living in mountainous
areas currently at risk from climate-induced hazards.

Specifically, the project will improve methods and capacities for monitoring, modelling and forecasting climate
hazards and risks supported with satellite-based remote sensing, create a central repository and analysis system for
hydrometeorological hazard and risk information, improve regulations, coordination and institutional mechanisms
for an effective impact-based MHEWS, including the development of forecast-based actions. The project will explore
and facilitate the concept of forecast-based financing with the national institutional stakeholders responsible for
disaster risk management and financing by developing Standard Operating Procedures and prototype decision-
making systems/protocols based on the enhanced impact-based forecasting and warning. As a result, the project
will significantly enhance the quality and timeliness of climate and disaster-related information available to decision-
makers and the dissemination of such information to the population, as well as develop information and procedures
for ex-ante actions. Together these activities will demonstrate the potential benefits of the upgraded system and
contribute to the transformation of climate and disaster risk management in the country.

The Driver will be contributing to the achievement of the project outputs through the organization of the
transportation aspects of the project activities.

ﬁl. Functions / Key Results Expected
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Under direct supervision of the Project Manager, the driver is fully responsible for fulfilling the following functions
following UNDP corporate rules and procedures.

Duties and responsibilities:

O
Q

Q

Q

Drive the office vehicle for the transport of authorized personnel;

Deliver and collect mail, documents and other items, meet official personnel at the airport and
facilitates immigration and customs formalities and make errands for the project as required;

Be responsible for the day-to-day maintenance of the assigned vehicle, checks oil, water, buttery,
brakes, tires, etc.;

Perform minor repairs and arranges for other repairs;

Ensure that the vehicle is kept clean; log official trips, daily mileage, gas consumption, oil changes,
greasing;

Ensure that the steps required by rules and regulations are taken in case of involvement in an
accident;

Perform other duties, as required by the Project Manager.

IV. Impact of Results

The key results have an impact on the overall success of the project, in particular the provision of sound
transportation services.

V. Competencies and Critical Success Factors

Corporate Competencies:

o
o
o]

(o]

Demonstrates integrity by modelling the UN’s values and ethical standards

Promotes the vision, mission, and strategic goals of UNDP

Demonstrates professional competence and its conscientious and efficiency in observing deadlines and
achieving results;

Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

Functional Competencies:
Knowledge Management and Learning

o

o

o

Promotes a knowledge sharing and learning culture in the team through leadership and personal
example

Actively works towards continuing personal learning and development in one or more Practice Areas,
acts on learning plan and applies newly acquired skills

Focuses on result for the client and responds positively to feedback

Development and Operational Effectiveness

o
o
Q

o]
o]

Ability to lead planning, results-based management and reporting

Ability to formulate and manage budgets

Solid project and personnel management skills, and a consistent record of managing complex and
challenging partnerships with governments and bilateral donors

Practical knowledge and skills for resource mobilization focusing on multilateral and bilateral donors
Familiarity with UNDP project management

Leadership and Self-Management

o

(o]

Builds strong relationships with clients, focuses on impact and result for the client and responds
positively to feedback

Consistently approaches work with energy and a positive, constructive attitude

Demonstrates good oral and written communication skills

Demonstrates openness to change and ability to manage complexities

VI. Recruitment Qualifications

Education: | secondary education.
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At least 5 years of relevant work experience;

Experience: Driver’s license ‘B and C’ categories;

Work experience in any international organization is an advantage.
Language Requirements: Fluency in English, good knowledge of Uzbek and Russian.
Others: Honesty, responsiveness, punctuality;

Client orientation, ability to work in a team.

VII. Signatures- Post Description Certification

Incumbent (if applicable)

Name Signature Date

Supervisor

Signature Date

Project Monitoring and Evaluation Expert

Under the overall supervision and guidance of the Project Manager, the M&E Expert will have the responsibility for
project monitoring and evaluation. The M&E Expert will work closely with the Communications Officer on knowledge
management aspects of the project. Specific responsibilities will include:

Monitor project progress and participate in the production of progress reports ensuring that they meet the
necessary reporting requirements and standards;

Ensure project’s M&E meets the requirements of the Government, the UNDP Country Office, and NCE-VF;
develop project-specific M&E tools as necessary;

Oversee and ensure the implementation of the project’'s M&E plan, including the periodic appraisal of the
Project’s Theory of Change and Results Framework concerning actual and potential project progress and
results;

Oversee/develop/coordinate the implementation of the stakeholder engagement plan;

Oversee and guide the design of surveys/ assessments commissioned for monitoring and evaluating project
results;

Facilitate mid-term and terminal evaluations of the project; including management responses;

Facilitate annual reviews of the project and produce analytical reports from these annual reviews, including
learning and other knowledge management products;

Support project site M&E and learning missions;

Visit project sites as and when required to appraise project progress on the ground and validate written
progress reports.

The Project M& E Expert will be recruited based on the following qualifications

Masters degree, preferably in the field of environmental or natural resources management;

At least five years of relevant work experience preferably in a project management setting involving a multi-
lateral/ international funding agency. Previous experience with UN project will be a definite asset;

Significant experience in collating, analyzing and writing up results for reporting purposes;

Very good knowledge of results-based management and project cycle management, particularly with regards
to the M&E approach and methods. Formal training in RBM/ PCM will be a definite asset;

Knowledge and working experience of the application of gender mainstreaming in international projects;
Understanding of biodiversity conservation, law enforcement, sustainable livelihoods and associated issues;
Very good interpersonal skills;

Proficiency in computer application and information technology.
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Excellent language skills in English (writing, speaking and reading) and in local languages.

Project Safeguards and Gender Advisor

Under the overall supervision and guidance of the Project Manager, the Project Gender Advisor (PGA) will have the
responsibility for the implementation of the environmental and social management plan/framework and Gender
Action Plan. The PGA will work closely with the M&E Officer and PR and Outreach Officer on related aspects of
project implementation, reporting, monitoring, evaluation and communication. Specific responsibilities will include:

The

Monitor progress in development/implementation of the project ESMP/ESMF and gender assessment and

Action plan, ensuring that UNDPs SES and Gender policies are fully met, and the reporting requirements are
fulfilled;

Oversee/develop/coordinate the implementation of all safeguard and gender-related plans;

Ensure social and environmental grievances are managed effectively and transparently;

Review the SESP and gender action plans annually, and update and revise corresponding risk log;
mitigation/management plans as necessary;

Ensure full disclosure with concerned stakeholders;

Ensure environmental and social risks are identified, avoided, mitigated and managed throughout project
implementation;

Work with the M&E officer to ensure reporting, monitoring and evaluation fully address the safeguard and
gender issues of the project;

Project SGO will be recruited based on the following qualifications:

e Master's degree in gender studies, gender and development, environment, sustainable development or
closely related area.

e An environmental and safeguards qualification (certificate, demonstrated experience) is preferable;

e Previous experience in developing and implementing environmental and social safeguard strategies for
organizations or projects

e Demonstrated understanding of issues related to gender and sustainable development; at least 5 years of
practical working experience in gender mainstreaming, women’s empowerment and sustainable
development in relevant Country/Region/Area of Work;

e Proven experience in gender issues in Country/Region/Area of Work

e Previous experience in UN project or programme implementation, ideally involving international donors
will be a definite asset;

e Demonstrated understanding of the links between sustainable development, social and gender issues;

e Experience in gender-responsive capacity building;

e Experience with project development and results-based management methodologies is highly
desired/required;

e Excellent analytical, writing, advocacy, presentation, and communications skills.

¢ Excellent language skills in English (writing, speaking and reading) and in local languages.
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Annex G: UNDP Social and Environmental and Safeguards screening procedure (SESP)

Please see the next page. Only SESP available.
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Attachment One Social and Environmental Risk Screening Checklist

Checklist Potential Social and Environmental Risks

Principles 1: Human Rights Answer
(Yes/No)

: 38 Could the Project lead to adverse impacts on the enjoyment of the human rights (civil, political, No
economic, social or cultural) of the affected population and particularly of marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on No
affected populations, particularly people living in poverty or marginalized or excluded individuals
or groups?

3. Could the Project potentially restrict availability, quality of and access to resources or basic No
services, in particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, Yes
particularly marginalized groups, from fully participating in decisions that may affect them?

5. Is there a risk that duty-bearers cannot meet their obligations in the Project? No

6. Is there a risk that rights-holders cannot claim their rights? No

F 7 Have local communities or individuals, given the opportunity, raised human rights concerns No
regarding the Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to No

project-affected communities and individuals?

Principle 2: Gender Equality and Women’s Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality No
and/or the situation of women and girls?

2 Would the Project potentially reproduce discriminations against women based on gender, No
especially regarding participation in design and implementation or access to opportunities and
benefits?

3: Have women'’s groups/leaders raised gender equality concerns regarding the Project during the No

stakeholder engagement process and has this been included in the overall project proposal and
the risk assessment?

4. Would the Project potentially limit women's ability to use, develop and protect natural resources, No
taking into account different roles and positions of women and men in accessing environmental
goods and services?

For example, activities that could lead to natural resources degradation or depletion in
communities that depend on these resources for their livelihoods and well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are
encompassed by the specific Standard-related questions below

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

1.1  Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and Yes
critical habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological
changes

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally No
sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas
proposed for protection, or recognized as such by authoritative sources and/or indigenous
peoples or local communities?

1.3  Does the Project involve changes to the use of lands and resources that may have adverse impacts No
on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to
lands would apply, refer to Standard 5)

1.4  Would Project activities pose risks to endangered species? No

1.5 Would the Project pose a risk of introducing invasive alien species? No

1.6 Does the Project involve the harvesting of natural forests, plantation development, or No
reforestation?

1.7  Does the Project involve the production and/or harvesting of fish populations or other aquatic No
species? o

1.8  Does the Project involve significant extraction, diversion or containment of surface or No
groundwater?

For example, construction of dams, reservoirs, river basin developments, groundwater extraction

139 |Page




GREEN

CLIMATE Annex VI (a) — Social and Environmental Screening Template
FUND
1.9 Does the Project involve the utilization of genetic resources? (e.g. collection and/or harvesting, No
commercial development)
1.10 Would the Project generate potential adverse transboundary or global environmental concerns? No
1.11 Would the Project result in secondary or consequential development activities which could lead to No

adverse social and environmental effects, or would it generate cumulative impacts with other
known existing or planned activities in the area?

For example, a new road through forested lands will generate direct environmental and social
impacts (e.g. felling of trees, earthworks, potential relocation of inhabitants). The new road may
also facilitate encroachment on lands by illegal settlers or generate unplanned commercial
development along the route, potentially in sensitive areas. These are indirect, secondary, or
induced impacts that need to be considered. Also, if similar developments in the same forested
area are planned, then cumulative impacts of multiple activities (even if not part of the same
Project) need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

2.1 Will the proposed Project result in significant greenhouse gas emissions or may exacerbate climate No
change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of No
climate change?

2.3 Isthe proposed Project likely to directly or indirectly increase social and environmental No

vulnerability to climate change now or in the future (also known as maladaptive practices)?
For example, changes to land use planning may encourage further development of floodplains,
potentially increasing the population’s vulnerability to climate change, specifically flooding

Standard 3: Community Health, Safety and Working Conditions

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety Yes
risks to local communities?
3.2  Would the Project pose potential risks to community health and safety due to the transport, No

storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and
other chemicals during construction and operation)?

3.3 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No

3.4  Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of No
buildings or infrastructure)

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased health risks (e.g. from water-borne or other vector- No
borne diseases or communicable infections such as HIV/AIDS)?

3.7  Does the Project pose potential risks and vulnerabilities related to occupational health and safety No

due to physical, chemical, biological, and radiological hazards during Project construction,
operation, or decommissioning?

3.8  Does the Project involve support for employment or livelihoods that may fail to comply with No
national and international labour standards (i.e. principles and standards of ILO fundamental
conventions)?

3.9 Does the Project engage security personnel that may pose a potential risk to the health and safety No
of communities and/or individuals (e.g. due to a lack of adequate training or accountability)?

Standard 4: Cultural Heritage

4.1  Will the proposed Project result in interventions that would potentially adversely impact sites, No
structures, or objects with historical, cultural, artistic, traditional or religious values or intangible
forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and
conserve Cultural Heritage may also have inadvertent adverse impacts)

4.2  Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for No
commercial or other purposes?

Standard 5: Displacement and Resettlement
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5.1  Would the Project potentially involve temporary or permanent and full or partial physical No |
displacement? .
5.2  Would the Project possibly result in economic displacement (e.g. loss of assets or access to No
resources due to land acquisition or access restrictions — even in the absence of physical
relocation)?
5.3 Isthere a risk that the Project would lead to forced evictions? No
5.4  Would the proposed Project possibly affect land tenure arrangements and/or community-based No

property rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

6.1  Areindigenous peoples present in the Project area (including the Project area of influence)? No

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed No
by indigenous peoples?

6.3  Would the proposed Project potentially affect the human rights, lands, natural resources, No

territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous
peoples possess the legal titles to such areas, whether the Project is located within or outside of
the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are
recognized as indigenous peoples by the country in question)?

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered
potentially severe and/or critical and the Project would be categorized as either Moderate or High
Risk.

6.4  Has there been an absence of culturally appropriate consultations carried out to achieve FPIC on No
matters that may affect the rights and interests, lands, resources, territories and traditional
livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural No
resources on lands and territories claimed by indigenous peoples?

6.6 s there a potential for forced eviction or the whole or partial physical or economic displacement No
of indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7  Would the Project adversely affect the development priorities of indigenous peoples as defined by No
them?

6.8  Would the Project potentially affect the physical and cultural survival of indigenous peoples? No

6.9  Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through No

the commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

7.1  Would the Project potentially result in the release of pollutants to the environment due to routine Yes
or non-routine circumstances with the potential for adverse local, regional, and/or transboundary
impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and No
non-hazardous)?

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of No

hazardous chemicals and/or materials? Does the Project propose the use of chemicals or materials
subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the
Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol

7.4 Will the proposed Project involve the application of pesticides that may have a negative effect on No
the environment or human health?

7.5 Does the Project include activities that require significant consumption of raw materials, energy, No
and/or water?
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Attachment Two Complaints Register and Grievance Redress Mechanism

During the installation and implementation phases of any project, a person or group of people can be adversely affected,
directly or indirectly due to the project activities. The grievances that may arise can be related to social issues such as
disruption of services, and other social and cultural issues. Grievances may also be related to environmental issues such
as dust generation, damages to infrastructure due to construction, noise etc.

Should such a situation arise, there must be a mechanism through which affected parties can cordially resolve such
issues with the project personnel in an efficient, unbiased, transparent, timely and cost-effective manner. To achieve
this objective, a grievance redress mechanism has been included in the UNDP Social and Environmental Screening
Procedure (SESP) Template for this project.

The project allows those that have a complaint and/or feel aggrieved by the project to be able to communicate their
concern, complaints and/or grievances through an appropriate process. The Complaints Register and Grievance Redress
Mechanism set out in this SESP are to be used as part of the project and will provide an accessible, rapid, fair and
effective response to concerned stakeholders, especially any vulnerable group who often lack access to formal legal
regimes.

While recognising that many complaints may be resolved immediately, the Complaints Register and Grievance Redress
Mechanism set out in this SESP encourages mutually acceptable resolution of issues as they arise. The Complaints
Register and Grievance Redress Mechanism set out in this SESP has been designed to:

a. be alegitimate process that allows for trust to be built between stakeholder groups and assures stakeholders
that their concerns will be assessed fairly and transparently;

b. allow simple and streamlined access to the Complaints Register and Grievance Redress Mechanism for all
stakeholders and provide adequate assistance for those that may have faced barriers in the past to be able to raise
their concerns;

¢. provide clear and known procedures for each stage of the Grievance Redress Mechanism process, and
provides clarity on the types of outcomes available to individuals and groups;

d. ensure equitable treatment to all concerned and aggrieved individuals and groups through a consistent,
formal approach that, is fair, informed and respectful to a concern, complaints and/or grievances;

e. to provide a transparent approach, by keeping any aggrieved individual/group informed of the progress of
their complaint, the information that was used when assessing their complaint and information about the
mechanisms that will be used to address it; and

f.  enable continuous learning and improvements to the Grievance Redress Mechanism. Through continued
assessment, the learnings may reduce potential complaints and grievances.

Eligibility criteria for the Grievance Redress Mechanism include:

a. Perceived negative economic, social or environmental impact on an individual and/or group, or concern
about the potential to cause an impact;

b. specified kind of impact that has occurred or has the potential to occur; an explanation of how the project
caused or may cause such impact; and

c. individual and/or group filing of a complaint and/or grievance is impacted, or at risk of being impacted; or the
individual and/or group filing a complaint and/or grievance demonstrates that it has authority from an individual and
or group that have been or may potentially be impacted on to represent their interest.

Local communities and other interested stakeholders may raise a grievance/complaint at all times to the Ministry of
Emergency Situations of the Republic of Uzbekistan (MES) and Centre of Hydrometeorological Service under the Cabinet
of Ministers of Republic of Uzbekistan (Uzhydromet). Affected local communities should be informed about the SESP
provisions, including its grievance mechanism and how to make a complaint.

Complaints Register

Where there is a community issue raised, the following information will be recorded:

A complaints register will be established as part of the project to record any concerns raised by the community during
construction. Any complaint will be advised to the UNDP, MES and Uzhydromet within 24 hours of receiving the
complaint. The complaint will be screened. Following the screening, complaints regarding corrupt practices will be
referred to the UNDP for commentary and/or advice along with the MES and Uzhydromet.

Wherever possible, the project team will seek to resolve the complaint as soon as possible and thus avoid escalation of
issues. However, where a complaint cannot be readily resolved, then it must be escalated.

A summary list of complaints received, and their disposition must be published in a report produced every six months.

Grievance Redress Mechanism

The Grievance Redress Mechanism has been designed to be a problem-solving mechanism with voluntary good-faith
efforts. The Grievance Redress Mechanism is not a substitute for the legal process. The Grievance Redress Mechanism
will as far as practicable, try to resolve complaints and/or grievances on terms that are mutually acceptable to all parties.
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When making a complaint and/or grievance, all parties must act at all times, in good faith and should not attempt to
delay and or hinder any mutually acceptable resolution.
To ensure smooth implementation of the project and timely and effectively addressing of problems that may be
encountered during implementation, a robust Grievance Redress Mechanism, which will enable the MES and
Uzhydromet to address the grievances of the stakeholders of the project has been established.
All complaints and/or grievances regarding social and environmental issues can be received either orally (to field staff),
by phone, in the complaints box or in writing to the UNDP, MES and Uzhydromet. A key part of the grievance redress
mechanism is the requirement for the MES and Uzhydromet/PMU to maintain a register of complaints and/or
grievances received at the respective project site offices. All complainants shall be treated respectfully, politely and with
sensitivity. Every possible effort should be made by the MES and Uzhydromet/PMU and construction contractor to
resolve the issues referred to in the complaint and/or grievance within their purview. However, there may be certain
problems that are more complex and cannot be solved through project-level mechanisms. Such grievances will be
referred to the Grievance Redress Committee. It would be the responsibility of the MES and Uzhydromet to solve these
issues through a sound /robust process.
The Grievance Redress Mechanism has been designed to ensure that an individual and/or group are not financially
impacted by the process of making a complaint and/or grievance. The Grievance Redress Mechanism will cover any
reasonable costs in engaging a suitably qualified person to assist in the preparation of a legitimate complaint and/or
grievance. Where a complaint and/or grievance is seen to be ineligible, the Grievance Redress Mechanism will not cover
these costs.
Information about the Grievance Redress Mechanism and how to make a complaint and/or grievance will be placed at
prominent places for the information of the key stakeholders and beneficiaries and well as made accessible on the UNDP
Country Office and project websites (in the local languages). Further, this information will be communicated during the
national Inception Workshop and local community level project meetings before the commencement of the project
implementation.
The contact address for the project-level grievance redress mechanism will be established within the NIM Partner
(EE/MES) following the project approval. The contact address will be communicated to stakeholders before the
signature of the project document.
The Gender Specialist (Advisor) in the PMU will be designated as the key officer in charge of the Grievance Redress
Mechanism. The Terms of Reference for these positions (as amended from time to time) will have the following key
responsibilities:

a. coordinate formation of Grievance Redress Committees before the commencement of constructions to
resolve issues;

b. act as the focal point at the PMU on Grievance Redress issues and facilitate the resolution of issues within the
PMU;

C. create awareness of the Grievance Redress Mechanism amongst all the stakeholders through public
awareness campaigns;

d. assistin redress of all grievances by coordinating with the concerned parties;

e. maintain information on grievances and redress;

f.  monitor the activities of MES and Uzhydromet on grievances issues; and

g. prepare the progress for monthly/quarterly reports.
A two-tier Grievance Redress Mechanism structure has been developed to address all complaints and/or grievances in
the project. The first trier redress mechanism involves the receipt of a complaint and/or grievance at the local and basin
level. The stakeholders are informed of various points of making a complaint and/or grievance (if any) and the PMU
collects the complaints and/or grievances from these points regularly and record them. This is followed by coordinating
with the concerned people to redress the grievances. The Gender Specialist of the PMU will coordinate the activities at
the respective District level to address the grievances and would act as the focal point in this regard. The Chair of the
Local Mahalla (community) Committee or in the absence of the latter, any officer given the responsibility of this would
coordinate with the Gender Specialist of the PMU, MES and Uzhydromet in redressing the grievances. The designated
representatives of the Local Authorities including the members of the two-tier Committees are provided with sufficient
training on the procedures of redress to continue such systems in future.
The grievance can be made orally (to the field staff), by phone, in a complaints box or in writing to the UNDP, MES and
Uzhydromet. Complainants may specifically contact the Gender Specialist and request confidentiality if they have
concerns about retaliation. In cases where confidentiality is requested (i.e. not revealing the complainant’s identity to
UNDP, MES and Uzhydromet. In these cases, the Gender Specialist will review the complaint and/or grievance, discuss
it with the complainant, and determine how best to engage project executing entities while preserving confidentiality
for the complainant.
As soon as a complaint and/or grievance is received, the Gender Specialist would issue an acknowledgement. The Chair
of the Local Mahalla (Community) Committee receiving the complaint and/or grievance should try to obtain relevant
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basic information regarding the grievance and the complainant and willimmediately inform the Gender Specialist in the
PMU.
The PMU will maintain a Complaint /Grievance Redress register at the Mahalla and District Levels. Keeping records
collected from relevant bodies is the responsibility of PMU.
After registering the complaint and/or grievance, the Gender Specialist will study the complaint and/or grievance made
in detail and forward the complaint and/or grievance to the concerned officer with specific dates for replying and
redressing the same. The Gender Specialist will hold meetings with the affected persons /complainant and then attempt
to find a solution to the complaint and/or grievance received. If necessary, meetings will be held with the concerned
affected persons /complainant and the concerned officer to find a solution to the problem and develop plans to redress
the grievance. The deliberations of the meetings and decisions taken are recorded. All meetings in connection with the
Grievance Redress Mechanism, including the meetings of the Grievance Redress Committee, must be recorded. The
Gender Specialist for the Grievances Redress Mechanism will be actively involved in all activities.
A Community Project Implementation Committee would be formed to oversee the first tier of the Grievance Redress
Mechanism. The Community Project Implementation Committee would include:
Chair of the Local Mahalla (Community) Committee;
Representative of community initiatives groups;
Representative of the Women’s Committee;
Representative of Youth Organization (Yoshlar Ittifoqi);
Project Manager; and
Gender Specialist.
The resolution at the first tier will be normally be completed within fifteen (15) working days and the complaint and/or
grievance will be notified of the proposed response through a disclosure form. The resolution process should comply
with the requirements of the Grievance Redress Mechanism in that it should, as far as practicable, be informal with all
parties acting in good faith. Further, the Grievance Redress Mechanism should, as far as practicable, achieve mutually
acceptable outcomes for all parties.
Should the grievance be not resolved within this period to the satisfaction of the complainant, the grievance will be
referred to the next level of Grievance Redress Mechanism. If the gender officer feels that adequate solutions can be
established within the next five working days, the officer can decide on retaining the issue at the first level by informing
the complainant accordingly. However, if the complainant requests for an immediate transfer to the next level, the
matter must be referred to the next tier. In any case, where the issue is not addressed within twenty (20) working days,
the matter is referred to the next level.
Any grievance related to corruption or any unethical practice is to be considered within and subject to the State Law of
the Republic of Uzbekistan on Appeals from the physical persons and legal entities **(#ZRU-445, dd. 11 September 2017,
Tashkent), in accordance to which the grievances can be subsequently referred to the several bodies including the
General Prosecutor’s Office of Uzbekistan, National People’s Reception offices (option for virtual offices can be used),
mass media, state court system. Within the UNDP, the Office of Audit and Investigation in New York can be used where
the grievance cannot be resolved within Uzbekistan.
The Grievance Redress Committee formed at every district level would address the grievance in the second tier. A
Grievance Redress Committee will be constituted for every district by the circulars issued by the Regional Governor who
would also be the Chairman of the Committee.
The Structure of the committee would be:

a. Chairman — Regional Governor/Khokim;

b. Representative of the regional branch of Women'’s Committee;

Cc. Representative of the regional branch of nationwide movement “Yuksalish”;

d. Representative of the regional branch of Youth Organization (Yoshlar Ittifoqi); and

€. Representative of Ecological Movement of Uzbekistan.
The Gender Specialist from the PMU will coordinate with the respective Commissioner of Local Government in getting
these Committees constituted for each region and get the necessary circulars issued in this regard so that they can be
convened whenever required.
The Terms of Reference for the Grievance Redress Committee are:

a. providing support to the affected persons in solving their problems;

b. prioritise grievances and resolve them at the earliest;

c. provide information to the PMU, MES and Uzhydromet on serious cases at the earliest opportunity;

d. Coordinate with the aggrieved person/group and obtain proper and timely information on the solution
worked out for his/her grievance; and

"o a0 oT
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€. study the normally occurring grievances and advise PMU, National and District Steering Committee on
remedial actions to avoid further occurrences.
The Grievance Redress Committee will hold the necessary meetings with the aggrieved party/complainant and the
concerned officer and attempt to find a solution acceptable at all levels. The Grievance Redress Committee would record
the minutes of the meeting.
The grievance Redress Committee will communicate proposed responses to the complainant formally. If the proposed
response satisfies the complainant, the response will be implemented, and the complaint and/or grievance closed. In
cases, where a proposed response is unsatisfactory to the complainant, the Grievance Redress Committee may choose
to revise the proposed response to meet the complainant’s remaining concerns, or to indicate to the complainant that
no other response appears feasible to the Grievance Redress Committee. The complainant may decide to take a legal
or any other recourse if s/he is not satisfied with the resolutions due to the deliberations of the three tiers of the
grievance redress mechanism.
In addition to the project-level and national grievance redress mechanisms, complainants have the option to access
UNDP’s Accountability Mechanism, with both compliance and grievance functions. The Social and Environmental
Compliance Unit investigates allegations that UNDP's Standards, screening procedure or other UNDP social and
environmental commitments are not being implemented adequately, and that harm may result to people or the
environment. The Social and Environmental Compliance Unit is housed in the Office of Audit and Investigations and
managed by a Lead Compliance Officer. A compliance review is available to any community or individual with concerns
about the impacts of a UNDP programme or project. The Social and Environmental Compliance Unit is mandated to
independently and impartially investigate valid requests from locally impacted people, and to report its findings and
recommendations publicly.
The Stakeholder Response Mechanism offers locally affected people an opportunity to work with other stakeholders to
resolve concerns, complaints and/or grievances about the social and environmental impacts of a UNDP project. The
Stakeholder Response Mechanism is intended to supplement the proactive stakeholder engagement that is required of
UNDP and its Implementing Partners throughout the project cycle. Communities and individuals may request a
Stakeholder Response Mechanism process when they have used standard channels for project management and quality
assurance and are not satisfied with the response (in this case the project level grievance redress mechanism). When a
valid Stakeholder Response Mechanism request is submitted, UNDP focal points at country, regional and headquarters
levels will work with concerned stakeholders and Implementing Partners to address and resolve the concerns. Visit
www.undp.org/secu-srm for more details. The relevant form is attached at the end of Annex 3.

The Green Climate Fund (GCF) Independent Redress Mechanism (IRM)
The GCF IRM responds to complaints by people who feel they have been adversely affected by GCF projects or
programmes failing to implement GCF operational policies and procedures. This includes allegations of a failure to follow
adequate environmental and social safeguards. The IRM can also accept requests by developing country National
Designated Authorities, or focal points, for the GCF Board to reconsider funding proposals which the GCF has rejected.
Detailed information about the GCF IRM is available at https://irm.greenclimate.fund/. The GCF IRM could be contacted
at irm@gcfund.org.
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Annex H: Stakeholder Engagement Plan

To transform the current EWS in Uzbekistan from a reactive system to one based on preventive warnings ahead of an
event, it is necessary to:

i) improve the efficiency in collecting and generating/forecasting weather and climate information;and

ii) develop methods and operational systems which translate weather/climate information/forecasts into
actionable warnings and disseminate them to users who understand their content and how best to react.

This work will be done through cooperation and coordination with the following key national partners:
- the Ministry of Emergency Situations of Uzbekistan (MES)- national implementing partner ofthe project

- the Centre for Hydrometeorological Services of Uzbekistan (Uzhydromet) - the responsible party of the
project.

The proposed MHEWS project will contribute to the efforts of the Government in tackling the risks associated with
an increase in occurrences of dangerous hydrometeorological phenomena, accompanied by social and economic
damages, and sometimes human losses. To ensure the country’s preparedness and establishing preventing
measures for adaptation to changing condition, a State Emergency Warning and Response System (SEWRS) was
established in 2011, combining the administrative bodies, resources and facilities of the country. SEWRS coordinates
the bodies of administration, forces and resources of the state and public service bodies, local authorities, and other
organizations empowered to resolve the matters of protecting population and territories from emergencies, and set
to organize and implement actions on warning and liquidating emergencies, in case of emerging threat ensuring the
safety of the population, protecting the environment and reducing the damage to the state economy.

The members of SEWRS will also be co-partnering inter-alia with the proposed project, among which are the following:
- The Ministry of Health (MOH) of Uzbekistan
- The Ministry of Water Resources (MWR) of Uzbekistan
- The Ministry of Agriculture of Uzbekistan (MA)
- The State Committee for Ecology and Environmental Protection of Uzbekistan (SCEEP)
- The State Committee on Land Resources, Geodesy, Cartography and State Cadaster (GKZGDK) of
Uzbekistan
- The Ministry of Higher and Secondary Special Education of the Republic of Uzbekistan (MHSSE)
- The Ministry of Public Education of the Republic of Uzbekistan (MPE)
- The Ministry of Defense of the Republic of Uzbekistan
- The Ministry of Economic Development and Poverty Reduction of the Republic of Uzbekistan (MOEI)
- The Ministry of Finance of the Republic of Uzbekistan
- The State Customs Committee of the Republic of Uzbekistan
- The State Committee on Geology and Mineral Resources of Uzbekistan
- The Uzbek Agency of Communication and Information
- The National TV and Radio Company of Uzbekistan,
- The Uzbek Agency for Press and Information

The proposed project will also engage national and regional authorities and institutions, local communities, and
mahala/community members. The project puts a strong focus on community engagement, training and “last-mile”
communication solutions, which will contribute to improved user interaction and ownership by local communities
and key stakeholders and further promote the sustainability of this project into the long- term.

Iin Uzbekistan, the work with the population on community levels is going through various sources including the state
governing institutions like Khokimiyats (regional or city majors’ offices), via regional branches of Uzhydromet or
MES, who are also closely connected with Khokimiyats. But in addition, at the local community level, the work on
climate adaptation and provision of risk-informed solutions to the population, Mahalla committees and their
initiative groups serve as an entry point to people on the ground. Mahalla committees are non-government
community organizations though closely affiliated with the government that support local communities and people
to resolve various issues associated with socio-economic development, family problems, access to basic
infrastructure (water, electricity), access to jobs, education, etc. People in rural communities are the most
vulnerable to climate risks and the project will work with mahalla representatives and local authorities to ensure

that no one is left behind and the most remote communities including the mountainous areas under risk are
reached.
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MES in its turn with its leading role within the SEWRS works with communities on awareness-raising to potential
risks associated with natural hazards and disasters, according to the Resolution of the Cabinet of Ministers of
Uzbekistan #754 (dd. 09/09/19) the country has established a Regulation on building capacity and awareness-raising
of the population of Uzbekistan at all levels including the academic institutions and communities. The project will
support national counterparts in this process through focused awareness-raising and capacity building activities.

There are several international development organizations and IFls that promote climate, smart agriculture and
disaster risk reduction initiatives. They include Red Crescent Society, FAO, UNICEF, GIZ, Agence Francaise de
Developpement, EU delegation, Embassy of Japan, JICA, KOICA. WHO, Swiss Development Cooperation, Central Asia
Regional Economic Cooperation (CAREC), World Bank — the project will establish a cooperation platform with them
depending on the priorities and mandates. The project will also cooperate with WMO to ensure alignment with
reporting to the Global Climate Observing System (GCOS), Global Basic Observing Network (GBON) and Global
Telecommunication System (GTS). A connection will then be established between the Forum and WMOQ's Regional
Climate Fora operating in Europe (NEACOF) as well as Asia (FOCRAII).

Concerning public awareness and education, there are some materials prepared for secondary school on Climate
box which raises awareness of school children on risks associated with climate change, though the education system
of the country does not integrate special school programmes or educational materials on climate issues. Only MES
is working closely with the population through mahallas and schools to promote preparedness of the population to
potential threats like earthquakes, but no comprehensive education programmes exist in the country. The project
also aims to build capacity in the area of awareness and education and to establish such programs within the country
and local communities.

The project preparatory phase included extensive consultations with state authorities including the Ministry of
Emergency Situations of Uzbekistan and its regional branches, Uzhydromet and its regional branches, regional
government including the Khokimiyats of Andijan, Namangan and Ferghana regions who are the key partners and
recipients of the project results. The Ministry of Emergency Situations jointly with Uzhydromet and the MIFT as an
NDA were coordinating the process of project design. From MES the First Deputy Minister was in charge of the
coordination of the project proposal preparatory process further transferring this function to the Head of the
International Department of MES. From Uzhydromet the process of proposal development was coordinated by the
First Deputy Director General of Uzhydromet.

e During the internal coordinated consultations among MIFT, Uzhydromet and MES it was agreed that MES
as the main coordinating entity for SEWRS, responsible for the collection of data from the field into one system: CMC -
will be the main implementing partner, while Uzhydromet will be the main responsible party of the project. MES will
be responsible for establishing a functional Multi-Hazard Early Warning System based on innovative impact
modelling, risk analyses, effective regional communication and community awareness; this will include integration
and development of ICT systems to use the hydro-meteorological hazards, and combining of the latter with
vulnerability data to identify risks and provide information for planning and mitigating their impacts.

e Uzhydromet will be responsible for the work related to upgrading and modernization of the meteorological
and hydrological Observation System; Upgrading national capacity to store, process and develop hazard products,
as well as to communicate hydrometeorological data to regional divisions; retraining and advanced training of
Uzhydromet staff on monitoring and forecasting technologies and procedures.

Other agencies and ministries stated above will be important stakeholders depending on their mandates. The MoH will
be involved in building the capacity of the population on preventive measures in situations related to natural disasters,
safety and risks to health. MWR will be involved in activities related to water management and associated risks in the
target areas, while MoA will be engaged on the issues related to potential threats from climate-related hazards to
agriculture and local farmers. MPE and MHSSE will be involved in the development of education materials and capacity
building of the population with a special focus on youth. For awareness-raising among the population, local communities
the project will involve National TV and Information agencies to ensure that targeted information reaches its audience.

On grass root and community levels, mahalla level UNDP has extensive experience of working with community initiative
groups and mahalla leaders. This experience will be used to ensure that the local population are fully engaged in the
project implementation and realize the importance of the project results for the target areas and the people; this
engagement and interest and contribution through national practices of “Hashar”, engagement and contribution of
people to the process, will ensure the ownership and sustainability of the project results. Local NGOs and women'’s
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association having experience at grass root levels will be engaged in community-level participatory risk planning and
management.

The project will also facilitate through Activity 3.3. establishment of Community Forums engaging target communities
and representatives of vulnerable groups to support awareness-raising on DRR and EWSs issues and ensure the
involvement of local communities in planning risk reduction measures at the earliest stage and increase their ownership
of the process. The Community Forum will be established to enable community dialogue and mobilization. Such forum
will be organized at least once a year promoting information exchange on DRR issues and EWS approaches and benefits
for communities, identifying lessons learnt, successes and impediments. Through this Forum the project will organize
community-based competitions and awards on advocacy around structural and non-structural measures with the
purpose of their inclusion. Participants of the Forum might also represent local government, academic institutions,
NGOs, CBOs, etc.

The Project Board will serve as a major institutional mechanism for key stakeholder engagement. It will be composed of
high to mid-level representatives of the MES and Uzhydromet, UNDP, all responsible parties and, regional authorities,
Khokimiyats and target community representatives.

Multi-stakeholder Technical Advisory Working Groups (TAWG) will also be established to provide inputs to and
endorsement of the design and quality of the project outputs. The TAWG members will represent the government,
private sector, academia and civil society to provide guidance and technical advice on the project.

Local stakeholders and community members have a key role in implementing and monitoring the project. It is planned
to work with the most vulnerable communities to establish community-based multi-hazard early warning systems there
and enhance communities’ resilience to climate-induced natural hazards. Target communities will be selected based on
climate vulnerability of communities’ activeness of mahallas and initiative community groups, history of community
engagement and development, etc. Community members from selected communities will be mabilized to form
consultative community groups and will be engaged in establishing and operating MHEWSs there as well as in
participatory planning and implementation of the project activities.

The project will target the most vulnerable groups including women and youth under the third component on
strengthening climate services and disaster communication to end-users. Work with women will be done jointly with the
Women Committee and Mahalla committees who have full awareness of the needs of women and community
challenges. “Yoshlar Ittifogi” and other youth associations working at the regional level will be engaged to raise interest
among youth on issues of climate change and associated risks; competitions and climate change specific clubs will be
organized among youth to raise their interest and participation.

Letters of Agreements and project-specific documents specifying concrete activities/sub-activities will be signed with
MES and Uzhydromet that will create a legal basis for the participation of selected government authorities in project
activities. Other key means for stakeholder engagement will be projected board meetings, working groups meetings,
stakeholder workshops, training/ToT, communication in mass media including social media like Facebook, Twitter, etc.

During the inception phase of the project, the MES and Uzhydromet working together with UNDP, will consult with all
stakeholders, including vulnerable community members, CBOs/NGOs and local government, etc. and facilitate an
understanding of the roles, functions, and responsibilities within the project's decision-making structures, reporting and
communication lines, and conflict resolution mechanisms. On basis of regional authorities/Khokimiyats, there will be a
local coordination committee established to ensure coordination of work of the project at the local level, so responsible
focal points of all responsible parties are assigned. At such review committees, the project Logic Framework (indicators,
means of verification, assumptions) will be reviewed and the quarterly and annual plans will be refined engaging the
communities from the targeted districts. The stakeholders will also be engaged during the mid-term and final evaluations
to assess the progress of the project and enable adaptive project management in response to the needs and priorities
of the communities.

Below is the detailed stakeholder engagement plan, with an indication of outputs, activities, stakeholders, their roles
and means of their engagement.
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Output Activity Stakeholders Stakeholder Role Means of Stakeholder
Participation
Output 1: | 1.1 Upgrading and 1. Uzhydromet | Responsible party Participation in the project board,
Upgraded modernization of the signing letter of agreement and
hydro- meteorological and implementing activities within this
meteorological | hydrological framework, stakeholder
observation Observation System. consultations/workshops/trainings
network, including /ToTs
modelling and | upgrading/automation
forecasting of 25 meteorological
capacities observation stations
and equipment
(software, workstations
etc.), modernizing the
ground-based
infrastructure
(telemetry processing,
hydrogen generators
etc.) for 2 upper-air
stations, installing 2
online C-band doppler
radar systems and
upgrading of 90
hydrological stations, 2. Regional Responsible for Participation in project board,
establishing branches of installationand O/Mof | participation in TWG, stakeholder
benchmarks and up to Uzhydromet H.M. network consultations/workshops/trainings
date equipment for [TaTs
instrument calibration
{vacuum chambers,
mobile laboratory etc.).
1.2 Upgrading national | 1. Uzhydromet | Responsible party Participation in the project boar,
capacity to store, stakeholder
process and develop consultations/workshops/trainings
hazard products, as [ToTs
well as to communicate | 2. Regional Responsible party Participation in project board,
hydrometeorological branches of participation in TAG, stakeholder
data to regional Uzhydromet consultations/workshops/trainings
divisions. This involves [ToTs
establishment of an
the operations centre,
IcT
servers and
networking equipment
to integrate data
streams
(hydrometeorological
and satellite-based
observations) and
automate  processes
and analyses
(including hazard
forecasts).
Output 1: | 1.3 Retraining and 1. Uzhydromet | Responsible party Participation in the project board,
Upgraded advanced training of stakeholder
hydro- Uzhydromet staff on consultations/workshops/trainings
meteorological | monitoring and /ToTs
observation forecasting 2. Regional Key stakeholder for Participation of project board,
network, technologies and office of work in the filed participation in TWG, stakeholder
modelling and | procedures; refresher Uzhydromet consultations/workshops/trainings

courses and advanced

/ToTs
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forecasting training will be 3. MHSSE Data providers, Participation in TWG, stakeholder
capacities provided for new 4. MPE providers of expert’s consultations/workshops/trainings
software and opinions, beneficiaries | /ToRs
equipment, including
the introduction of new | 5 National Data providers, Participation in TWG, stakeholder
methods for the NGOs providers of expert’s consultations/workshops/trainings
analysis and prediction opinions, beneficiaries | /ToRs
of 6. Academic Data providers, Participation in TWG, stakeholder
hydrometeorological institutions providers of expert’s consultations/workshops/trainings
important variables opinions, beneficiaries | /ToRs
and climate hazards
Output 2. A | 2.1 Developing and 1. MES Implementing partner | Co-chairing in the project board,
functional installing a signing
Muiti-Hazard modernised and letter of agreement, stakeholder
Early Warning efficient system for consultations/workshops/trainings
System is assessing climate [ToTs
established risks based on 2. MOEI Stakeholder/ Participation in project board and
based on dynamic information beneficiary TWG,
innovative on both hazards and stakeholder
impact vulnerabilities, consultations/workshops/trainings
modelling, risk including /ToRs
analyses, socioeconomic 3.Regional Stakeholder/ Participation in project board and
effective risk models Governments/ | beneficiary TWG,
regional for decision making Khokimiyats stakeholder
communication | and prioritization of consultations/warkshops/trainings
and community | resilience building /ToRs
awareness long-term/future 4. Mahalla Stakeholder/ Participation in project board and
investments. committees beneficiary TWG,
co-funding the activity | stakeholder
consultations/workshops/trainings
/ToRs
5. Women/ Data providers, Participation in TWG, stakeholder
youth providers of expert’s consultations/workshops/trainings
associations opinions, beneficiaries | /ToRs
6. National Data providers, Participation in TWG, stakeholder
NGOs providers of expert’s consultations/workshops/trainings
opinions, beneficiaries | /ToRs
2.2 Developing and 1. MES Implementing partner | Participation in the project board,
introducing technical signing letter of agreement and
guidance, institutional implementing activities within this
and coordination framework stakeholder
frameworks to consultations/workshops/trainings
increase the efficiency /ToTs
of: i) data collection
and archiving i) hazard | 2. Central CMC Responsible party for Participation in project board,
mapping and establishment and | participation in TWG, stakeholder
modelling; iii) risk 0O/M of MHEWS consultations/workshops/trainings
assessment iv) /ToTs
dissemination of 3. Uzhydromet | Responsible party Participation in project board,
information to RCMCs signing
letter of agreement and

implementing

activities within this framework,
participation in TWG, stakeholder
consultations/workshops/trainings
[ToTs
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2.3 Designing and 1. MES Implementing partner | Participation in project board,
implementing a signing
system for information letter of  agreement and
dissemination to implementing
RCMCs and area activities within this framework,
specific mobile alerts participation in stakeholder
including an consultations/workshops/trainings
information /ToTs
visualization system 2. Uzhydromet | Responsible party Participation in project board,
for RCMCs with signing
software letter  of agreement and
implementing
activities within this framework,
participation in TWG, stakeholder
consultations/workshops/trainings
[ToTs
3. Satellite/ Participation in TWG, stakeholder
mobile consultations/workshops/trainings
companies /ToTs
Output 3. 3.1 To establish 1. Uzhydromet | Responsible party Participation in the project board
Strengthened National Framework stakeholder
climate services | for Climate Services consultations/workshops/trainings
and disaster for Uzbekistan, the 5 w0 Responsible Participation in project board,
peo) s undertaken partners/Global stakeholder
a baseline assessment platform consultations/workshops/trainings
of climate services in [ToTs
Uzbekls.tan followed 3. Group of | Responsible Signing contract with UNDP and
by multl-ﬁta keholder international party/contractor for implementation of activities under
consultationsandthe | oy national | supervision/ this
PRICCHRaNY NGOs facilitation of contract stakeholder
development of the CBMHRM processes consultations/workshops/trainings
country's NFCS ; [ToTs
lc,clancept AndAction 4. Local Data providers, Stakeholder
" governments provision of expert’s consultations/workshops/trainings
opinion [ToTs
3.2 To establish 1. MES Implementing partner | Participation of project board,
a sustainable value signing
chain-based business letter of agreement and
model for disaster- implementing
related activities within this framework,
information stakeholder
and agree with the key consultations/workshops/trainings
stakeholders, and the ;
necessary legal and 2. Uzhydromet | Responsible party Participation of project board,

organizational

changes to be outlined
and planned on the
national (adjustment of
legislation) and the
inter-institutional levels

signing
letter of agreement and
implementing

activities within this framework,
participation in TWG, stakeholder
consultations/workshops/trainings
[ToTs,
media/public
campaigns

information

3. MIFT

Data providers,
providers of experts’
opinions, beneficiaries

Participation of project board,
Participation in stakeholder
consultations/workshops/trainings
[ToTs,
media/public
campaigns

information
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4. MOEI

Beneficiaries

Participation in stakeholder
consultations/workshops/trainings
[ToTs,

media/public information
campaigns
5. MOF Participation in | Participation in stakeholder
outreach consultations/workshops/trainings
and information /ToTs,
campaigns media/public information
campaigns
6. Education | Participation in Participation in stakeholder
and education activities consultations/workshops/trainings
academic [ToTs,
institutions education programs
3.3. Strengthening 1. MES Implementing partner | Participation in project board,
disaster-related signing
communication and letter of agreement and
interaction with end implementing

users. Within the 15
RCMCs, outdoor
communication boards
will be set up in
identified communities
at highest risk to alert
and inform the
population in real-time
about threats or
emergencies

activities within this framework
stakeholder
consultations/workshops/trainings |

2. Uzhydromet

Responsible party

Participation in project board,

signing
letter of agreement and
implementing

activities within this framework,
participation in TWG, stakeholder
consultations/workshops/trainings
/ToTs

3. Target Data providers, Participation in stakeholder
communities providers of experts’ consultations/workshops,
opinions/feedback, monitoring of
beneficiaries construction activities,
participation at
Community Forums annually
4. Red Responsible party Participation in stakeholder
Crescent consultations/workshops
Society
5. Mass media | Support in | Participation in stakeholder
development consultations/workshops,
distribution materials. | monitoring of
construction activities, support
with
media/public information
campaigns
6. Private Input and guidance on | Participation in stakeholder
sector business model consultations/workshops

development
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Annex I: Gender Analysis and Action Plan

Enclosed separately.

Gender Assessment SAP022
https://www.greenclimate.fund/sites/default/files/document/sap022-gender-assessment.pdf

Gender Action Plan:
https://www.greenclimate.fund/document/gender-action-plan-sap022-enhancing-multi-hazard-early-warning-
system-increase-resilience
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Annex K: Letter of Agreement with MES Republic of Uzbekistan for UNDP Support Services

STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE MINISTRYMINISTRY OF EMERGENCY SITUATIONS
OF THE REPUBLIC OF UZBEKISTAN FOR THE PROVISION OF SUPPORT SERVICES

UNDP project “Enhancing Multi-Hazard Early Warning System to increase resilience of Uzbekistan communities to climate
change-induced hazards” (project# 00120487)

Dear Mr. Tursinhan Xudayberganov,

1. Reference is made to consultations between officials of the Ministry of Emergency Situations of the Republic of
Uzbekistan (hereinafter referred to as “the MES”) and officials of UNDP with respect to the provision of support services by the
UNDP country office for nationally managed programmes and projects. UNDP and the MES hereby agree that the UNDP country
office may provide such support services at the request of the MES. as described in the project document between the UNDP and
the MES for the joint project “Enhancing Multi-Hazard Early Warning System to increase resilience of Uzbekistan communities to

climate change-induced hazards” (Project # 00120487) (hereinafter referred to as “the Project”), which will be implemented by
the MES.

& The UNDP country office may provide support services for assistance with reporting requirements and direct payment.
In providing such support services, the UNDP country office shall ensure that the capacity of the MES-designated institution is
strengthened to enable it to carry out such activities directly. The costs incurred by the UNDP country office in providing such
support services shall be recovered from the administrative budget of the project.

2. The UNDP country office may provide, at the request of the designated institution, the following support services for the
activities of the programme/project:

(a) Procurement of goods and services;

b. Financial support services;

HR/personnel management services;
d. Administration and logistics services

4, The procurement of goods and services and the recruitment of the Project personnel by the UNDP country office shall
be in accordance with the UNDP regulations, rules, policies and procedures. Support services described in paragraph 3 above shall
be detailed in an annex to the project document, in the form provided in the Attachment hereto. If the requirements for support
services by the country office change during the life of the programme/project, the annex to the project document will be revised
with the mutual agreement of the UNDP Resident Representative and the MES.

3 The relevant provisions of the Standard Basic Assistance Agreement (SBAA) between the MES of Uzbekistan and the
UNDP, signed by Parties on 10th June 1993, including the provisions on liability and privileges and immunities, shall apply to the
provision of such support services. The MES shall retain overall responsibility for the nationally managed Project through the MES.
The responsibility of the UNDP country office for the provision of the support services described herein shall be limited to the
provision of such support services detailed in the annex to the project document.

6. Any claim or dispute arising under or in connection with the provision of support services by the UNDP country office in
accordance with this letter shall be handled pursuant to the relevant provisions of the SBAA.

- The manner and method of cost-recovery by the UNDP country office in providing the support services described in
paragraph 3 above shall be specified in the annex to the project document.
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9. Any modification of the present arrangements shall be affected by the mutual written agreement of the parties hereto.

10. If you are in agreement with the provisions set forth above, please sign and return to this office two signed copies of this
letter. Upon the signature, this letter shall constitute an agreement between the Ministry of Emergency Situations of the Republic

of Uzbekistan and UNDP on the terms and conditions for the provision of support services by the UNDP country office for the
Project.

For the Ministry of Emergency Situations of Republic On behalf of UNDP:
of Uzbekistan:

R
M. A: zék@é

Ministry of Emergency Situatie
Republic of Uzbekistan (MES)

Resident Representativ
UNDP Uzbekistan

Date: ’2 (Oo%i:gf‘p—@,z{ pro. /ﬁ Ma&f’l M.{




Annex |

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

1. Reference is made to consultations between the MES and UNDP with respect to the provision of support
services by the UNDP country office for the nationally implemented project Enhancing Multi-Hazard Early Warning
System to increase resilience of Uzbekistan communities to climate change-induced hazards, “the Project”.

Z In accordance with the provisions of the letter of agreement signed on |

] and the project

document, the UNDP country office shall provide support services for the Project as described below.

3. Support services to be provided:

Estimates are based on 2021 average cost of staff involved in transactions and time required for respective actions

HR/Personnel management services

Staff selection and recruitment process: advertising, short listing,
interviewing (per case)

Estimated 8 personnel SC hired in 1,2 years
(subject for personnel turnover)

USD 4,855.84
(8 personnel (5Cs) x USD 606.98)
HR & Benefits Administration & Management One time per staff
(Service Contract - 5C) (8 personnel x USD 206.96) USD 1,655.68
- the issuance of a contract, and
- again, at separation)
Recurrent personnel management services: Payroll & Banking Payroll | (annual fee, per staff, per calendar year)
validation, disbursement, Performance evaluation Extension, | (8 personnel x USD 457.31 times 6 years) USD 21,950.88
promotion, entitlements, leave monitoring
Assistance with issuance of ID cards Per person UsD 312.08
(8 personnel x USD 35.01)
Finance services
Transaction processing (voucher creation, approval, payment); i) Payment process (USD 39.02 USD x USD 44,951.04
192 times per 6 years)
Issuance of debit cards in UZS One time UsD 364
52timesx USD 7.0
Admin/Travel services
Travel Management (Simple) including: Per trip
- Travel cost estimates (including airline quotes DSA | USD 66.50 x S0 trips UsD 5,985
estimates) (25%)
= Travel request or authorization (40%)
- Travel claims or F10 settlement (35%)
Visa support Per person USD 469.5
(10 international experts x USD 46.95)
Letters/NVs Peritem USD 1,448
50 item x USD 28.96
Procurement of consultants, goods and services
Procurement process involving local CAP (and/or ITB, RFP | USD 545.78 x 6 timesx 3 years
requirements) including®®; USD 9,824.04

29 UPL as of 1% June 2021, Uzbekistan is mid low cost country
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-Identification & selection (50%)
-Contracting/issue purchase order (25%)
-Follow-up (25%)

Procurement not involving local CAP 7,10,11 (low value procurement)
including:

USD 217.80 x 10 times per 6 years

UsD 13,068
- Identification & selection (50%)
- Issue purchase order (25%)
- Follow-up (25%)
Vendor profile only (20.66 USD X 203 times during 6 years) UsSD 4,193.98
Consultant recruitment (234.26 USD X 22 times per 6 years) USD 30,922.32
Total: USD 140,000

Description of functions and responsibilities of the parties involved shall be regulated as

document.

specified in the project
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Annex L: Partner Capacity Assessment

Enclosed separately: PCA MES, PCA Uzhydromet
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Annex M: UNDP Project Quality Assurance Report

The report can be accessed via the link below: https://intranet-
apps.undp.org/ProjectQA/Forms/Design ?fid=8689&year=2021&ou=UZB&pid=00120487&fltr=PROJECT
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