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Brief Description

This UNDP Project is an integral component of the broader Uzbekistan - Sustainable Rural Development
Project that would be financed and executed by the Islamic Development Bank (isDB). The overall
objective of UNDP Project is to empower and build capacities of local partners (communities, architects,
engineers, local authorities) in developing and implementing local development plans and promoting
locally relevant green and energy efficient as well as digital solutions. The Project aims to build capacities
of targeted communities and partners in adopting and implementing environmentaily friendly sclutions.
The Project will also confer positive impacts on human development through increased economic
opportunities and wellbeing of targeted communities. Climate-related concerns will be mainstreamed i
into decision-making at all levels, facilitating climate-resilient and energy efficient development from the |
community level up to the regional level. The project takes a people-centred, gender sensitive and climate l
risk-informed holistic approach.

UNDP will assist the Ministry of Economic Development and Poverty Reduction of the Republic of
Uzbekistan (MEDPR}. The Project will focus on four main outputs with corresponding sets of activities:

Output 1. Capacities of targeted local communities increased to identify local needs and to develop plans
of actions, i.e., Community Development Plans (CDP), by identifying priority infrastructures for
investments that have optimum and long-term benefits through an inciusive community engagement
(including women and youth) and consultation with sub-regional and local authorities.

Output 2: Capacities of local architecture-design institutions and regional departments of architecture and
construction are enhanced for development of improved engineering designs and master plans that are
responsive to the sustainability aspects (economic, operational, and environment sustainability),
innovative energy and water efficient, low carbon technology, climate resilient and gender responsive,
and promoting local resources.

Output 3: Capacities of construction, architecture-design and public service delivery sector are increased
on the local governance and community participatory mechanism in the planning and implementation of
rural development programs and initiatives by using digital transformation, gender-sensitive approaches,
innovative IT solutions, including development of digital infrastructure and information systems to ensure
better access to social facilities and services in rural areas, including green redevelopment/regeneration
and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics). Qutput 4:
Local communities are strengthened empowering women, youth, elderly, people with disabilities,
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involving in decision making processes and national/sub-regional/local government capacities and
institutionalization in operation and maintenance of the infrastructure to ensure sustainable functioning.

Coninbuting Qutceme (UNDAF/CPD, RPD or GPD): Total resources

Contributing to UNDP country programme document (CPD) for Uzbekistan 2021- .
2025 Qutput 4 4 Systems innovations advanced for integrated solutions in the Aral requ:red :
Sea region

United Nations Sustainable Development Cooperation Framework, 2021-2025 that Total resources

usD 8,050,000

states that “by 2025, innovative, sustainable and age- and gender-responsive

climate change adaptation and mitigation initiatves in agriculture, health, water, allocated: UNDP parallel usp

transpor, energy production and building/ housing/resideniial infrastructure sectors ) .

are desighed and implemented at national and regional levels, with a focus on at financing: 3,050,000

nsk regions, ncluding Aral Sea region usD

Indicattve Output(s) with gender marker: GEN 2 Donor: IsDB

SDGs SDG 11, 13and 5 5,000,000
Government: | In-kind

Agreed by (signatures)i1: )
Ministry of Economic Development and Poverty UNDP in the Republic of Uzbekistan
Reduction of the Republic of Uzhekistan Uzbekistan

/.*; '/:/ \
mﬂ-\—’—? g / ‘; ," { \
/ e\ i
\ \‘. J f
Mr. Adiz M. Boboev Ms. Matilda Dimovska, e/
Deputy Minister UNDP Resident Representative
Date: Date: g N

1 Note: Adjust signatures as needed

?The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one
for each output: GEN3 {Gender equality as a principle objective); GEN2 {Gender equality as a significant objective);
GEN1 (Limited contribution to gender equality); GENO (No contribution to gender quality)
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. DEVELOPMENT CHALLENGE

UNDP Project Strategic Positioning

This UNDP Project is an integral component of the broader Uzbekistan - Sustainable Rural development
Project that would be financed and executed by the Istamic Development Bank {IsDB} and the OPEC Fund for
International Development in response to an official request from the Government of Uzbekistan (GoU). This
project is a part of the Prosperous Villages Program (PVP} {Obod Qishlog Program). The Obod Qishlog
Program is designed to promote participatory, community-based development that addresses infrastructure
and service delivery gaps. The IsDB “Sustainable Rural Development” (SRD) project objective is to raise rural
residents’ living standards by improving access to basic infrastructure, services, create economic
opportunities and to strengthen participatory local governance processes in targeted rural gishlogs. The SRD
Project is designed to provide priority support to the rural households by improving access to basic economic
and agriculture infrastructure and related services. Major results will be achieved through investment into
climate resilient rural infrastructure with application of modern, energy efficient and resource saving
technologies.

The overall SRD Project and its UNDP-executed component design is based on the outcome of stakeholder’s
consultative meeting and a workshop held in December 2019 in Uzbekistan, including field visits to project
sites and consultation with development partners including the World Bank and Asian Development Bank. A
technical project preparation mission was conducted to discuss the project’s key development objectives,
outcome, scope, location and preliminary implementation arrangement. The GOU established a Technical
Working Group (TWG) to work closely with IsDB. The TWG is represented by various ministries and is led by
the Deputy Minister of Economic Development and Poverty Reduction of Uzbekistan. Series of video
conferences (VC) were held with TWG members and other authorities primarily at the level of deputy
ministers and directors of departments.

The UNDP component {Project} will constitute an integral part of SRD Project Component B: Engineering
Services & Strengthening Capacity in Infrastructure Management: provision of engineering services in
development of architectural planning/master plans, detailed design, procurement, and construction
supervision. Under this component, the IsDB is focusing on strengthening capacity in management of
infrastructure that will include technical review and contract management support; community engagement
in planning, execution and sustaining infrastructure; and strengthening the local governments, municipalities
and service providers in effective asset management. Undertaking baseline survey and impact assessment is
part of component scope, including ESIA and Management Plans. SMART viilages approach will be promoted
to improve digital level of service delivery, specifically for vuinerable groups.2

The UNDP Project will assist the Ministry of Economic Development and Poverty Reduction of the Republic
of Uzbekistan (MEDPR) by focusing on Engineering Services and Strengthening Capacity in infrastructure
Management. The UNDP Project is proposed to be targeted at the Republic of Karakalpakstan, Khorezm,
Navoi and Bukhara regions with PIU presence in Tashkent (2 regional offices). This proposal is outlining
specific actions that will be undertaken by UNDP to support communities and local authorities to address
key developmental challenges by adopting and implementing community based green, energy efficient and
digital solutions.

Context

Uzbekistan is a double landlocked country in Central Asia, with a total area of 447 400 km2. The territory in
the north and north-east borders with Kazakhstan, in the east and south-east - with Kyrgyzstan and
Tajikistan, in the west - with Turkmenistan, in the south - with Afghanistan. The total length of the state

2 IsDB, Report and Recommendation of Management on Sustainable Rural Development Project, Republic of
Uzbekistan, Board of Executive Directors — 338 20 December 2020

Rev.: july 2019 UNDP Project Document Template 3



horder is 6221 kilometers. The length of borders with Afghanistan is 137 km., with Kazakhstan - 2,203 km.,
with Kyrgyzstan - 1,099 km., with Tajikistan - 1,161 km. and with Turkmenistan - 1,621 km. For administrative
purposes, the country is divided into 12 provinces (viloyats) Andijan, Bukhara, Fergana, Jizzakh, Kashkadarya,
Khorezm, Namangan, Navoiy, Samarkand, Sirdaryo, Surkhandarya and Tashkent {which includes the capital
city of Tashkent), plus Republic of Karakalpakstan in the far west near the Aral Sea.

The Republic of Karakalpakstan is located in the north-western part of Uzbekistan, in the lower reaches of
the Amu Darya, on the southern coast of the Aral Sea. The south-western part of the Republic adjoins the
Karakum Desert. In the north-west is the Ustyurt lowland, and in the north-eastern part - the Kyzylkum
desert. The southern part of the Aral Sea is located in the territory of Karakalpakstan. The total area of
Karakalpakstan is 166.6 thousand km2 and by the size of the territory it occupies the first place among the
regions of the Republic of Uzbekistan. Borders with Khorezm, Navoi and Bukhara regions. The administrative-
territorial structure of the Republic consists of 16 districts and 1 city: the Amudarya, Beruni, Karauzyak,
Kegeley, Bozataw, Kungrad, Canlikul, Muynak, Nukus, Takhtakupir, Turtkul, Khodjeli, Takhiatash, Chimbay,
Shumanay, Ellikkala and Nukus.3 Karakalpakstan has a population of 1,881,900 persons, accounting for 5.6%
of the population of Uzbekistan.

Once thriving in the vicinity of the Aral Sea with their rich culture and unigue bioresources the current
landscape where communities of Karakalpakstan live was vividly described by the UN Secretary General
Antonio Guterres as “probably the biggest ecological catastrophe of our time” during his visit to the region
in 2017. The Aral Sea, which used to be the fourth largest lake in the world, has been reduced to 10% of its
size after the rivers that fed it were diverted for irrigation.4 The most important primary factor for the people
living around the Aral Sea is the drying of the sea - the man-made environmental disaster, which has led to
multiple conseguences in the everyday lives of people: limited access to clean drinking water; job
opportunities are minimal as a result of the loss of traditional sectors such as fishing, coupled with the lack
of investments in the region and the poor conditions of the soil for farming; pesticide and industrial waste
residues mixed with salt at the bedrock of the sea are now creating a host of various heaith insecurities; land
degradation and desertification has exacerbated food insecurity and malnutrition, with people unable to
grow their food or afford to buy quality products. The Aral Sea disaster had and continue to have a number
of negative consequences, including land degradation and desertification, water shortage {particularly clean
drinking water), deterioration of health conditions and the livelihoods of the local population. The socio-
economic and environmental consequences are further complicated by the rapid speed of its negative
effects, specifically in Karakalpakstan and Khorezm regions. Currently, over two/third of the irrigated land in
Karakalpakstan is affected by salinization, and problems are worsening. Already agricuttural output has
declined by 30-50% due to soil salinity, climate change, water deficiency, and reduced labour productivity
due to health problems. Sand and salt winds coming from former Aral Sea zone is reaching other regions,
e.g. Bukhara region {neighbouring Karakaipakstan) and neighbouring countries.

it is well documented that the population living in the Aral Sea area faces numerous health issues, with high
rates of cancer, respiratory illness, anaemia and birth defects being among the most commonly reported
health problems. These conditions have been linked, at least indirectly, to the area’s environmental
degradation. The Aral Sea regicn remains the most vulnerable and deprived region of Uzbekistan — with the
Republic of Karakalpakstan at the epicentre of the Aral Sea crisis.

Vulnerability factors

Economic development is positive but the numbers of people living in poverty is increasing. Uzbekistan was
one of only three economies in the Europe and Central Asia (ECA) region that maintained positive economic
growth in 2020. However, the number of people living in poverty (US53.2 a day, 2011 purchasing power

3 The Cabinet of Ministers of the Republic of Karakalpakstan: the government portal of the Republic of Karakalpakstan,
http://karakalpakstan.uz/en/page/show/4

4 hitps://www.nasa.gov/mission_pages/landsat/news/40th-top10-aral-sea.htmil
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parity adjusted) has increased during the pandemic to 9% of the population, as the pandemic led to job
losses, income reductions, and declining remittances.5 Low income families in Uzbekistan have less than 1.5
times the minimum wage per capita monthly income.6

The agricultural activities supplement 49% of the population’s income, particularly in rural areas, which host
64% of the population. However, intensive farming practices have degraded much of the available arable
land and depleted the water resources in the areas affected by the Aral Sea disaster. Irrigation currently
consumes up to 90% of total water withdrawals.7 Uzbekistan's water use currently exceeds its freshwater
reserves.

There are gaps in infrastructure coverage and quality, with low availability of centralized public services such
as high-quality drinking water, gas, sewage, road infrastructure in the areas affected by the Aral sea disaster.
UNDP participatory assessment has identified a number of areas for improvement in regions targeted for
Project support such upgrading roads as transport and trade are the most important drivers for the rural
economy reducing the high costs of marketing for small producers. With improved transport services, market
and farmers and other rural households have the opportunity to produce surplus for sale, to specialize in
producing those goods in which they are most productive, and to diversify for distant markets. Some other
priorities include addressing issues with dusty, rugged main and internal and pedestrian roads; worn out
power line, no night lighting; bridges across the channels; lack of centralized gas supply; lack of outdoor
playground for children; lack of specialized MGC building for citizens/community members gathering; lack
of a mosque in the MGC; lack of a gym, sport facilities and a cafeteria at schools; lack of educational places
at school and kindergartens; tack of access to the Internet line; absence of pharmacy, etc. 8

Use of digital solutions for economic and human development in rural areas are low. ICT has been recognised
as a major driver of economic growth and development. ICTs with lower costs combined with the increasing
literacy and sophistication of rural communities have the potential to revolutionize rural information
systems, providing more and better information directly to farmers, extension agents, agribusinesses, and
other intermediaries. Application of ICTs in rural areas may increase the flow of information of all types, and
facilitate market transactions, changes in employment, emergence of new industries, and social
development, but such advances are dependent upon telecommunications reaching remote rural areas and
diverse populations, including rural women. ICT and digitalization of rural areas may help rural communities
to adapt their practices to minimise the effects of the unpredictable weather while increasing food
production, improve land and livestock management, enhance plant disease control, access the necessary
information, strengthen social ties and promote the diffusion of private information on technologies and
promote cooperation. Access and use of ICTs is determined by the availability of the physical infrastructure
on which ICTs depend as well as socioeconomic factors such as knowledge and skills.

Regardless of the relatively high mobile penetration in the rural areas, they do not seem to receive the same
connection quality as the urban areas in the areas affected by the Aral Sea disaster. This means that rural
communities who are relying heavily on the mobile networks for their consumption of ICT services are unable
to use the services effectively. The users’ mobile phones remain just for making social calls and never for
commercial purposes. A survey conducted in Karakalpakstan {Bozatau, Karauzyak and Chimbay) by UNDP,

5 World Bank in Uzbekistan, https/iwww.worldbank org/en/country/uzbekistan/overview
6 Asian Development Bank, Central Asia Regional Ecanomic Cooperation Corridor 2 Karakalpakstan Road (A380 Kungrad to Daut-Ata Section) Project,
hitps:/iwww.adb.org/sitesiefault/files/linked-documents/48414-006-sprss. pdf

7 UNDP (2018) Climate Change Adaptation in Euwrope and Central Asia: Adapting to a Changing Climate for Resilient Development. Available at:
htips://www.undp.org/conient/undpfen/nomeylibrarypage/climate-and-disaster-resilience-fclimate-change-adaptation-in-europe-and-central-asia. him|

B Second (final) Progress repe for the Istamic Development Bank in Support of the Sustainable Rural Development Project in fhe Republic of Uzbekistan 8, April
2021. See alse UNDP community level research: Mnax passutia cooblyecTs Xopeamekan oBnecTe, Yprenuckuid panos, MCT «Hdxopuosyns, «flxaiixysy», «YAWMHY,
«Mepranosyn»; Tnak pa3guTiA cooBlecTB. Xopeamckas cbnacTe Bararckuid padox, MCT «Yaymaop», «SOMCTOH», «Yarapuuis, e XyHapManziy, NaH passuTHA
coobuecte, Pecnydnura Kapakannakctan TypTyAuCkuil paion, CCT «MaxTaurs, «Kanvamunopy, «OvaiopTs u «¥nnyBors; Mnan pasautua coobuiecTs
Pecny6nwka Kapakannakctan bepyruiickuit paiion CCT «lWo6603, «lllumams w «Caprons; NMnan pasentia coobuects Pecnybnuka KapakannakcTaH
AMyAapbAHCKAE paiioH, CCTMCT «Tow Ens, «Bocyes, «Onmasops, «®aposoHs; Mnax passrTus coodlecta, Byxapcias oGnacts, Byxapckwh padoH

MCT « FHruTypmyws, «McTuxGonn, «PaBotaxs, «Caxosary; Mnan pasuTuA coobluects, Byxapckas 0bnacTs, Byxapcuwit paioH, MCT«TypuaHs, «Kyilixomums,
«Coxubrops, «[anocués, 2021
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particularly, reveals that these districts have a sufficient environment for digitalization; 89% of local
entrepreneurs have electricity, 70% access to the Internet, 74% possess own smartphone and 83% hold own
bank account.

Uzbekistan is highly prone to the following hazards: earthquake, water scarcity, extreme heat, and river and
urban flooding. Risk assessment developed by the World Bank and Glohal Facility for Disaster Reduction and
Recovery’s Innovation Lab9 showed that in Uzbekistan the annual average population affected by
earthquakes is about 1 million, and the annual average affected GDP is USD 2 billion. The rapid urbanization
rate, aging infrastructure, and demographic growth will accentuate this trend in the absence of risk

mitigation.10

Climate change negatively affects water supply in the areas affected by the Aral Sea disaster. In the longer
term, shifting precipitation patterns, increasing temperatures and dry spells are predicted to lead to water
stress. This means there will be less available water for irrigation, drinking and sanitation activities. At the
same time, projected increases in population and economic growth will likely increase demand to levels that
may exceed the dwindling supply. This leads to water insecurity. Moreover, the growing water deficit will
likely have cascading effects on other sectors, including agriculture, health and energy. Warming, changing
runoff and precipitation patterns and an increased frequency of extreme events are leading to increased
water demand for agriculture.

In addition to limited access to drinking water, the water use is ineffective. In the period 2009-2017, water
use in agriculture in Uzbekistan remained around 89-92% of total water use, and around one-third of the
total water use in this sector was lost. Water inefficiencies are estimated to cost about of 8% of GDP, and by
reducing or eliminating losses the country would be able to solve water shortage and be able to save enough
water to mitigate the changes in annual available water caused by variable precipitation. Despite agricultural
reforms to improve irrigation efficiency, Uzbekistan faces significant challenges with desertification and
water scarcity - all of which are exacerbated by climate stressors.

Climate change results in additional and increasing challenges to human development in the areas affected
by the Aral Sea disaster, where income poverty, growing salinization of land and water resources, lack of
food security, exposure to dust storms, poor guality of drinking water, and the declining health status of the
local population are forcing many to relocate or to endure severe living conditions. The impacts of climate
change on agriculture, such as reduced crop vields due to less rainfall, reduced employment opportunities
linked to increased temperatures, or an insecure supply of food resulting from the spread of pests, are not
felt the same by all who depend on agriculture for their livelihoods and food security. Gender-based
inequalities in access to resources and services, along with stressors like poverty, shape women’s and men’s
vulnerability to climate change impacts as well as their capacities to adapt. Furthermore, climate change is
likely to cause changes in ecological systems that will affect the risk of infectious diseases in the region
through water, food, air, rodents and arthropod vectors. The negative impacts of climate change directly or
indirectly affect the full enjoyment of a range of human development, including access to basic infrastructure
and socio-economic benefits and services (enhanced livelihoods, access to water, energy sources, food,
health facilities, education facilities, housing). Increasing threat from natural hazards and climate change
pose the increase in risks for rural communities of the region, which are the most affected and vulnerable in
rapidly changing climatic situation.

Energy use in Uzbekistan is broadly ineffective and inefficient that particularly negatively affects the areas
affected by the Aral Sea disaster. Uzbekistan is a net exporter of energy, yet reported shortages and
interruptions that of supply that particularly affect the areas affected by the Aral Sea disaster hinder
economic growth, job creation, education and healthcare. Uzbekistan records 0.45 kg of CO2 emissions per

9 Giobal Facility for Disaster Reduction and Recovery’s Innovation Lab, https://www.gfdrr.org/en/gfdrr-labs
10 GFDRR, Worfd Bank
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USS of GDP compared to the world average of 0.27 kg.11 More than 40% of energy capacity is in power
generation plants that are 40-50 years old and need urgent replacement. Energy shortages and failures,
especially during winter, are frequent in remote regions and result in casualties and human security threats.
The country’s outdated irrigation infrastructure consumes 20% of the country’s electricity. The existing
housing stock and social infrastructure is energy inefficient and is mostly not environmentally friendly. This
represents a wasted development opportunity, especially for possible gains from energy efficiency.

While climate change and slow transition to green economy and digitalization increase vuinerabilities of
everyone in communities, they tend to have an unequal impact on women and men. This disbalance in
vulnerability is rooted primarily in geographic, economic, social, educational/informational, and political
power imbalances across all levels: women tend to be involved in housework including carrying water from
the source; socio-cultural norms may cause restrictions in access to digital solution; they have lower levels
of access to economic resources in general, and in particular, lower levels of education and information to
accept and implement green solutions. Rural women are mainly engaged in agriculture activities, however,
many times these activities are seasonal, inconsistent and/or unpaid, leaving women socially and
economically vulnerable. Inequalities faced by rural women in agricuiture include women’s reduced access
to land ownership and productive resources, unequal burden of unpaid and informal labor, and limited
access to information and representation in decision-making and leadership. These inequalities put women
at a disadvantage position, as farmers and entrepreneurs. Further to this, other difficulties rural women in
Uzbekistan face include limited opportunities for employment outside of low-skilled agricultural works. They
also have difficulties in accessing finance and, many times, are not registered as property owners. In fact,
most of the times financial products are not in line with their needs as agricultural producers individually or
collectively. Inadequate rural Infrastructure in Uzbekistan especially impacts women, increasing their
domestic work burden. Most rural households have unreliable electricity supplies, unclean fuel sources for
heating and cooking, and no piped water. Economically active women end up spending nearly 50% of their
time on unpaid domestic labor, including gathering fuel and collecting water and are unable to use labor-
saving technologies {such as washing machines, sewing machines or vacuum cleaners). Furthermore, the
lack of affordable pre-schools and other care services and social infrastructure more broadly in rural areas
prevents women from achieving their full potential to engage in income generating activities such as
agricultural enterprises or other entrepreneuriai activities, to take part in training and capacity development,
and to participate in local decision-making or community events. In Uzbekistan, 96,1% of women use mobile
phones in Uzbekistan, compared to 96,8% of men, while larger difference can be observed in the access to
the internet with 69,9% of women having access to the internet vs 72,3% of men.12 However, it must be
mentioned that this data was collected during the sample survey and does not represent the actual picture
in rural areas. There is also an assumption that even when women use mobile technology and the internet,
they use it for a narrower range of mabile services. This gender gap in mobile phone and internet access
prevents women from reaping the full benefits of mobile phone ownership.

These factors make women and girls more vuinerable and disproportionately affected by diverse negative
developments affecting the Aral Sea area. Women's capacities are still averlooked, their vulnerabilities are
misunderstood, and their potential to lead as agents of change is often ignored. Failure to consider the varied
capacities and vulnerabilities of men and women in the design and implementation of community-based
solutions continuous series of inequality and puts women at greater risk.

Policy context

The GoU adopted its mid-term strategy for the period 2017-2021, which includes five priority areas: (i)
improving public administration and state buildings; (ii) ensuring the supremacy of law and reforming the
judicial system; (iii) maintaining solid economic growth and liberalizing the economy; (iv) improving the sacial

11 http://hdr.undp.org/en/data
12 https://gender.stat.uz/ru/dopolinitel-nye-pokazateli/ekonomicheskie-resursam
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safety net; and {v) ensuring security. Alongside these reforms, the Government is implementing investment
projects worth US$35 billion in agriculture, water, energy and transport infrastructure, chemicals,
pharmaceuticals and other sectors. In order to attract the required foreign investment and advanced
technologies, the Government plans to open four additional Free Economic Zones in the Samarkand,
Bukhara, Fergana and Khorezm regions.

The Gol in 2021 adopted National Gender Equality Strategy with the following main pillars: Guarantee equal
rights and opportunities for women and men in electoral processes; Equal rights and opportunities for
women and men in public administration; Gender Equality mainstreaming in curricula; Women Socio-
Economic Empowerment; Prevention of harassment and violence against women; Improving family relations
and child rearing; Gender-based planning and budgeting; Improving gender-disaggregated
statistics. Previously, in 2019 Uzbekistan adopted a number of legal acts to advance gender equality and
women’s empowerment, including the Law “On Equal Rights and Opportunities of Men and Women” and
Presidential Resolution “On Measures to further strengthen the guarantees of labour rights and support for
women's entrepreneurial activities” (2019).

In February 2018, the Government adopted the state program to reinforce the implementation of the above-
mentioned National Strategy. The focus is on the transparency and accountability of the public services, law
supremacy and reforms in court system, persuasive economic development based on innovative
approaches, advanced know-how and smart technologies and venture funding. The state program also
envisions proactive social services, regional security and cohesion. Uzbekistan has made some progress
towards SDG goals of eliminating extreme poverty and promote shared prosperity. However, vulnerability
remains widespread with a large majority of the population being clustered near the poverty line, The
population, therefore, faces high risks of falling back into poverty given the high exposure to shocks of
COVID-19 pandemic and insufficient safety nets.

Uzbekistan is striving to mainstream climate change in the national policies and pursue transition to a low-
carbon resilient development. It has developed national strategies and action pians on climate change, with
associated projects on mitigation and adaptation. One of the steps towards this was the approval of the
Strategy for the transition of Uzbekistan to the green economy for the period 2019-2030 which includes
climate change considerations. Uzbekistan ratified the Paris Agreement on Climate Change in September
2018, and has committed to reduce CO2 emissions by 10% as well as strengthen resilience to climate change
by 2030.13 To this end, the Government has developed a national Strategy on Transition to a Green
Economy. It sets several targets and initiatives aimed at reducing emissions by increasing energy efficiency,
including the use of renewable energy sources, improving resource efficiency and crop yields while ensuring
a neutral balance of land degradation.14 A comprehensive framework for climate change adaptation is still
lacking. Efforts to address climate change are currently dispersed across sector-specific entities, undermining
coordinated action, and generating inefficiencies in budgeting and implementation. A range of Uzbekistan-
specific easily scalable green solutions is limited. The capacities of the public authorities at the national level
and in the regions affected by the Aral Sea disaster to implement the Strategy and advance green solutions
across different sectors as well as public awareness of business entities and households of the importance
of green development are limited. Climate change considerations remain noticeably absent from sectoral
development policies and strategies.

Despite ongoing Government institutional reforms in water management, water-saving techniques are not
expanding at a satisfactory pace. In 2019, the total area under water-saving technigues reached only 9.6%
of irrigated lands, and under the recently adopted Agricuiture Development Strategy for 2020-2030 this

13 https://wwwd.unfccc.int/sites/ndestaging/PublishedDocuments/ Uzbekistan%20First/INDC%20Uzbekistan%2018-
04-2017_Eng.pdf

14 hitps://lex.uz/ru/docs/4538506
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indicator must reach 32% by 2030.15 One of the main factors influencing the health of the population is the
provision of the population with drinking water. At present, the provision of the population of the Republic
of Karakalpakstan with centralized water supply is about 60%, the rest of the population uses water from
open reservoirs and well water, mainly in the winter months.16

Uzbekistan has been strengthening its regulatory framework on Disaster Risk Reduction by becoming a
signatory to the Sendai Framework for Disaster Risk Reduction {2015-2030). In April 2019, the GoU adopted
a National DRR Strategy on implementation of the Sendai Framework along with the National Action Plan to
mainstream the Sendai agreements and ensure disaster resilient measures on protection for people of
Uzbekistan including living in disaster affected regions including in the Aral Sea region.

In addition to pursuing nation-wide strategies focusing on core priorities relevant to the areas and
populations affected by the Aral Sea disaster such as effective water use, environmentally friendly and
energy efficient building practices and better protection from disasters, the Government of Uzbekistan
implements a number of tailored programs to support the populations affected by the Aral sea disaster. The
initiative of the President of Uzbekistan to declare the Aral Sea region a zone of environmentat innovations
and technologies, for example, is a means of simultaneously solving the economic, environmental and social
problems of the Aral Sea region.17 Solving the problem of climate change while promoting economic growth
requires a large-scale introduction of green technologies in such key sectors of the Aral Sea region as
agriculture, electricity production, water, land use and energy consumption.18 Some of the national strategic
priorities to develop innovations in Aral Sea include creation of the regulatory framework, creating of
innovative financing system, creation of a permanent scientific platform and building capacities and maintain
regular communications with scientific institutions.19

United Nations General Assembly recognizing the importance of innovative green solution passed a
resolution Declaring the Aral Sea region a zone of ecological innovations and technologies in 2021. The
resolution declares the Aral Sea region a zone of ecological innovations and technologies, and in this context
calls upon all countries, the funds, programmes and agencies of the United Nations system, international
financial institutions and other relevant stakeholders to develop and implement in the Aral Sea region
environmentally sound technologies, sustained, inclusive and sustainable economic growth, and energy- and
water-saving technologies.20

Uzbekistan's governance system is highly centralized: the central government in Tashkent makes the most
important decisions on budgets and administrative appointments. Despite the country’s highly centralized
administrative structure, subnational governments play an important role in public services provision.
Between 2013 and 2019, subnational governments were responsible for around 34% of the nationai public
spending, equivalent to about 11% of the country’s GDP. Community self-governing bodies, or locally know
as mahalla citizens’ assemblies (MCAs), play important role in carrying out state functions such as distributing
social welfare payments, maintaining social stability, and preserving gishlogs’ cleanliness and some of the
basic infrastructure. The MCAs have committees in charge of specific issues such as social support, work with
women, and the development of entrepreneurship and family businesses. MCAs independently manage
financial assets in bank accounts, and the executive committees report quarterly to the Citizens’ Assembly
on the use of these funds. However, MCAs do not have access to self-financing mechanisms, and they cannot

15 United Nations Common Country Analysis: Uzbekistan 2020

16 lzimbet Turdimambetov, Eva Pauditsova, Amet Madreymov, Nilufar Komilova, Medethay Oteuliev, Nursultan Kayupov, Kamila Utarbaeva, Gulzar
Eshimbetova, Influence of harmful ecological factors on the population of the Republic of Karakalpakstan, European Journal of Molecular & Clinical
Medicine ISSN 2515-8260 Velume 7, 1ssue 10, 2020

17 Nocnanue MpesuaenTa Waskata Mvpsvéesa, 24 nusapa 2020 r.: hitps://president.uz/ruflists/view/3322

18 MemsegomcTeeHHan pabouas rpynna npu MUHWCTEPCTBE MHHOBALUMOHHOTO pasauTA PecnyBankn Yabexucran Honuenuira lMpuapanse 30H3
IKONOTMYECKUMY HHHOBAUKWA ¥ TexHonomi, 2020

19 Ibrokhim Abdurakhmonov, Ministry of Innovative Development Republic of Uzbekistan, Concept Aral Sea region - ecological innovatians and
technelogies zone

20 United Nations General Assembly, Declaring the Aral Sea region a zone of ecological innovations and technologies, 10 May 2021
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raise their own revenue. Limitation in the budget availability does not allow to invest adequately into the
rural infrastructure.

Despite a widespread recognition of the potential positive impact of rural infrastructure investments and
capacity building, and a strong central Government commitment, the use of energy, water supply, sanitation,
green and energy efficient and 1CT/digital solutions in rural areas affected by the Aral Sea crisis remains
limited. In the area of energy efficiency, for example, despite a strong Government commitment to advance
energy efficient and green solutions, there are low incentives for reducing energy bills of local public
authorities as ownership and operating structure of public buildings and their expenditures (e.g. energy bills)
are often paid out of local budgets, enforcement of energy efficiency requirements is low, capacities of
building sector stakeholders are low an knowledge and tradition of designing and building energy efficient
buildings as well as efficiently operating energy use in buildings are limited. Construction materials are often
not certified for energy performance and often outdated techneologies and inefficient materials are used by
a large number of construction and maintenance companies. The public awareness of benefits of adopting
energy efficient and green building technologies is iow.

I STRATEGY

The proposed Project will assist the MEDPR in supporting communities and local authorities to work together
in building capacity and sustainable processes and institutions to achieve key development objectives. The
overall Project strategy aims to empower and build capacities of local partners (communities, architects,
engineers, local authorities) in deveioping and implementing local development plans and promoting locally
relevant green and energy efficient as well as digital solutions. The Project aims to build capacities of targeted
communities and partners in adopting and implementing environmentally friendly and gender-responsive
sclutions. The Project will also confer positive impacts on human development through increased economic
opportunities and wellbeing of targeted communities. Climate-related concerns will be mainstreamed into
decision-making at all levels, facilitating climate-resilient and energy efficient development from the
community level up to the regional level.

The key barriers to sustainable environmentally friendly and energy efficient development and digital
solutions in rural areas supporting human development in the areas affected by the Aral Sea disaster are as
follows:

1. Insufficient knowledge base, information and communication on the environmentally friendly, gender-
sensitive, energy efficient and digital rural areas-tailored solutions in the areas of architecture, social
infrastructure and community development;

2. Llimited capacities and incentives for local authorities to identify, develop and implement the
environmentally friendly, gender-sensitive, energy efficient and digital rural solutions in the areas of
architecture, social infrastructure and community development.

3. Llimited opportunities and capacities of communities to develop plans of local development.

4. Llack of gender and age disaggregated data.

The Project is designed to contribute to SDG 11: Make cities and human settlements inclusive, safe, resilient
and sustainable and SDG 13. Take urgent action to combat climate change and its impacts as well as SDG 5
Achieve gender equality and empower all women and girls. It will also contribute to achieving UNDSDCF
Output 5.1 By 2025, innovative, sustainable and age- and gender-responsive climate change adaptation and
mitigation initiatives in agriculture, health, water, transport, energy production and building/
housing/residential infrastructure sectors are designed and implemented at national and regional levels,
with a focus on at risk regions, including Aral Sea region and UNDP Country Programme, 2021-2025: Qutput
4.4, Systems innovations advanced for integrated solutions in the Aral Sea region.

Rev.: July 2019 UNDP Project Document Template 10



The UNDP project is informed by the Systems Innovation Approach championed globally by UNDP.21 The
approach encourages all partners rethink or reimagine development, using experimentation and risk-taking
to create long-term solutions for stubborn human and natural problems. The UNDP project will directly
support implementation of United Nations General Assembly Resolution declaring the Aral Sea region a zone
of ecological innovations and technelogies adopted in 2021 and a Roadmap on comprehensive measures to
support development of areas affected by the Aral Sea disaster.22

The Theory of Change (TOC) of the UNDP Project as presented below is developed to address key barriers to
sustainable rural development identified above. The project ToC builds upon the following interrelated
strategic outputs: IF capacities of local communities to develop and implement community development
plans are enhanced (Output 1); IF technical capacities of local architecture-design institutions in adopting
innovative energy efficient, gender responsive and green solutions are strengthened (Output 2}); IF technical
capacities of local authorities and communities in adopting and using innovative ICT/digital solutions are
strengthened {Output 3}; and IF communities, authorities and technical staff are trained and incentivized to
support sustainability of Project results {Qutput 4); THEN, it is expected that empowered communities and
local authorities can develop and impiement locally tailored gender responsive green energy efficient and
digital development sclutions in the long run.

21 SDG integration,
https://sdgintegration.undp.org/#:"’:text=SDG%20Integration&text=uNDP%ZOSupports%ZOcuuntries%20to%20tackle,(SDGs}%ZOthrough%ZOSDG%
20integration.

22 United Nations General Assembly, Declaring the Aral Sea region a zone of ecological innovations and technologies, 10 May 2021,
WHTEMPMPOBAHHARA AOPOMHAR KAPTA NPOTPAMNMHBIX MEP NO KOMMNAEKCHOMY PAIBUTUIO PETMOHA NPUAPANDA, Mpoent ot i0 wionA 2021
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UNITED NATIONS DEVELOPMENT PROGRAMME
PROJECT DOCUMENT

[Uzbekistan]

The Project TOC includes a number of key assumptions that are critical to achieving expected results:
proactive engagement from government stakeholders and stable political context; availability of financial
and human resources to ensure sustainability and scaling up of Project innovative solutions; national
legislative and policy environment is conducive to advancing energy efficient, green technology and
ICT/digital solutions advanced by the Project; regional authorities and other partners are supportive of
energy efficient, green technology and ICT/digital solutions advanced by the Project; COVID 19 pandemic is
under control; and beneficiaries remain open to capacity building initiatives and willing/available to
participate.

Previous extensive experience of UNDP in CDP and rural development generated a few good practices and
lessons learned that informed this ToC development. Core of them include that any community participatory
planning should utilize participatory approaches involving community and local and national authorities to
ensure a broad buy in, UNDP’s methodology promotes bottom-up planning and encourages extensive
mobilization of both external and local resources. The development and execution of CDPs have provided
increased opportunities for local authorities to take ownership of local development and have created
greater synergies with empowered communities. Other key lessons from previous UNDP and development
partner Projects as well as the international best practices and innovative approaches that informed the ToC
include: (i} the importance of inclusive green development for sustainable growth; (ii) the need for innovative
technology (information and communication technology-based and smart systems) and standards to address
rural environmental degradation and support rural economic development; and (iii) the need to provide
effective water resource management and monitoring systems, improved agricultural practices and
stakeholder participation, and enhanced green development.

The Project will benefit and empower most residents, especially the poor and low-income people, in targeted
communities through the impravement of living environment, addressing the most critical barriers to local
development identified by communities and advancing innovative solutions in energy efficiency and green
development that will result in improving living conditions. Local development processes will be used to
promote empowerment, skills development and active contribution of all to the growth. Considering the
phenomenon of feminisation of poverty and taking into account vulnerability of women living in poverty in
rural areas, this project will have a particular importance to women in concerned regions. Through its Output
2, the Project will promote renewable sources of energy in areas with either unreliable and limited power
supply or no supply at all that will improve residents’ access to services and enhance socio-economic
development. Project will aim to target women as particular beneficiaries as women have more sustainable
consumption choices23 and, as household energy managers, tend to have a bigger say in household energy
decisions. The Project will help to strengthen communities’ coping capacities to climate variability and
climate-related hazards, and will help the country meet its obligations vis-a-vis inter- national environmentat
conventions. Additionally, the Project’s outputs will contribute to the increased capacity of the local
population to be better prepared and cope with natural disasters using adaptive agricultural practices and
improved irrigation. Through its Qutput 3, the Project will fill the gaps of limited use of appropriate ICT
interventions tailored to complexities of rural livelihoods, with access to online solutions. There is aimost no
analysis on the contribution of ICTs to rural livelihoods development and it is expected that the interventions

23 Carlsson-Kanyama, A. and Linden, A.-L., 'Energy efficiency in residences — Challenges for women and men in the North', Energy
Paolicy 35, no. 4 (2007), pp. 2163-2172; Lee, E., Park, N.-K. and Han, J.-H., ‘Gender difference in environmentai attitude and hehaviors
in adoption of energy-efficient lighting at home', Journal of Sustainable Development 6. no. 8 {2013}, pp. 36-50.
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under Output 2 will test ICT solutions tailored to rural residents needs and will provide the evidence of impact
of ICTs on rural livelihoods to inform national and regional rural ICT pelicies and programs development. In
doing so, the Project considers gender digital divide in rural areas and ensures equal participation of women
and men in benefiting from ICT interventions.

The Project has 4 main interconnected outputs:

s Qutput 1. Capacities of targeted local communities increased to identify local needs and to develop plans
of actions, i.e.,, Community Development Plans (CDP), by identifying priority infrastructures for
investments that have optimum and long-term benefits through an inclusive community engagement
{including women and youth) and consultation with sub-regional and local authorities.

e Qutput 2: Capacities of local architecture-design institutions and regional departments of architecture
and construction are enhanced for development of improved engineering designs and master plans that
are responsive to the sustainability aspects (economic, operational, and environment sustainability),
innovative energy and water efficient, low carbon technology, climate resilient and gender responsive,
and promoting local resources.

e Qutput 3: Capacities of construction, architecture-design and public service delivery sector are increased
on the local governance and community participatory mechanism in the planning and implementation
of rural development programs and initiatives by using digital transformation, gender-sensitive
approaches, innovative IT solutions, including development of digital infrastructure and information
systems to ensure better access to social facilities and services in rural areas, including green
redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and
other pandemics).

e Qutput 4: Local communities are strengthened empowering women, youth, elderly, people with
disabilities, involving in decision making processes and national/sub-regional/local government
capacities and institutionalization in operation and maintenance of the infrastructure to ensure
sustainable functioning.

The Project will pursue integrated planning and implement innovative solutions which will reinforce each
other and promote sustainability of results across its components. The Project has a programmatic approach
and proposed to be implemented in phases considering Project readiness level, risk exposure and available
budget. The Project be focused on the Republic of Karakalpakstan, Khorezm, Navoi and Bukhara regions with
PIU presence in Tashkent.

The Project proposal has been developed in consultation with key stakeholders, in full alignment with the
policy pricrities of the Government of Uzbekistan (GOU). National and iocal ownership will be ensured
through active participation of national and regional Governmental institutions and communities. To ensure
long-term sustainable impact, the Project will build upon past experiences and lessons learnt, and synergizes
with on-going sustainable development activities.

The Project will select vulnerable rural communities and help them with participatory decentralized planning
and rehabilitation of essential public services such as water supply, agriculture infrastructure and access to
digital solutions. The proposed Project is aligned with the GoU renewable energy and green development
national priorities. Technology and constructions solutions selection will be done to most effectively address
root barriers to energy access and low carbon development in the areas affected by the Aral sea disaster.

Gender equality

The promotion of gender equality and the empowerment of women is central to the mandate of UNDP and
intrinsic to its development approach. Gender equality issues will be considered across all Project
interventions. The Project will empower women, use their unique knowledge and experience to make
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response to climate change more effective and sustainable24 and tackling cultural norms preventing women
from equal participation in community development. The Project will consider the recent findings of SEIA
that the most local and regional decision-making structures exclude women and tend to overlook their needs
and insights. The Project will implement specific measures to overcome this challenge.

The Project will ensure gender balance among initiatives beneficiaries through gender analysis and conduct
gender sensitive monitoring. Women and women'’s organizations representatives will be actively and
meaningfully engaged in each individual event for consultations and planning activities related to CDP
development and implementation and promoting energy efficient and environmentally friendly solutions at
the iocal level as well advancing ICT/digital solutions. Women equal participation in all Project capacity-
building activities will be ensured. All project personne! will be required to demonstrate gender expertise
and competences.

Gender considerations will be integrated and mainstreamed through all the activities of the project,
particularly through the participatory community plans development, identification and development of
energy efficient and digital solutions. The enhanced participation of women and vulnerable groups will be
ensured throughout the project cycle to support their empowerment. The gender responsive approach will
ensure that women and vulnerable groups have equal access to information and participate in, benefit from,
and make decisions about the work of the project. This approach will not only help to promote gender
equality, social inclusion, and enhanced community resilience, but will also help to ensure sustainability and
uptake of Project outcomes.

As capacity building are key components of the Project, a participatory training and capacity-building needs
assessment can be carried out to identify the needs, priorities and preferred modalities to increase
knowledge, capacity and skills among both women and men in partner institutions particularly at
management, professional and technical levels, to develop and adopt gender-responsive strategies,
methods and tools for the work of the Project at institutional and community levels. All capacity-building
events will ensure gender balanced panel of trainers, trainers with gender expertise and capacities. Gender-
sensitive communications will be ensured at every stage of the project, advocacy, training materials and
knowledge products.

Gender, age and disability status data will be collected and analyzed at all stages of the project.

Environmental Sustainability and Social and Environmental Safeguards

Environmental sustainability will be considered throughout the project. The Project is directly supporting
environmental sustainability by promoting and building capacity of key partners in using environmentally
friendly, energy efficient and digital solutions in architecture, social infrastructure management and
communities’ development. Natural resources such as water will be in focus of this Project. The economic
value of natural resources such as water and energy are growing with increased agricultural production,
which at the same time implies potential risks and further depletion of natural resources if not sustainably
managed. It will therefore be ensured that all stakeholders and beneficiary households understand and
appreciate the economic value of the environment, that activities equally take environmental sustainability
and social inclusion into account. Digital solutions promoted by the Project will be environmentally friendly.
The Project will share effective practices developed at the local level with the regional and national
authorities to support their mainstreaming into sectorial development policies, strategies, and action plans.

To ensure continuous social relevance and social sustainability, community engagement for ali Outputs will
be pursued, with focus on inclusion of the vulnerable and marginalized groups. During the consultation
process at the community and regional level, vulnerabilities will be mapped and service gaps identified. The

24 GGCA and UNDP, “Overview of linkages between gender and climate change”
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capacity building interventions will induce knowledge, attitude and behavioral changes targeted towards
rational use of resources and sustainability of UNDP Project results and inclusion all vulnerable groups into
this process. Overall community engagement approach will lead to higher empowerment and increase
ownership, which would translate into greater sustainability.

The Project will be coordinated with all other relevant Projects implemented by UNDP and other
development partners in targeted communities such as the upcoming GEF-funded project Conservation and
sustainable management of lakes, wetlands, and riparian corridors as pillars of a resilient and land
degradation neutral Aral basin landscape supporting sustainable livelihoods, started in 2022. Such
coordination and partnerships will enable comprehensive and better monitoring of environmental risks that
might arise from all relevant initiatives implemented in targeted communities.

UNDP experience and expertise in the areas and localities to be proposed to be supported by the Project are
diverse. UNDP Uzbekistan provided extensive support to the MEDPR, and other government bodies, to
develop strategic documents and legislation in regional development, including community-based
development. UNDP has extensive experience in working with communities targeted by the proposed
Project. For instance, UNDP was a lead agency in implementing a UN Joint Programme on “Sustaining
Livelihoods affected by the Aral Sea disaster” that applied integrated approach to local development,
identifying linkages and synergies between economic, social and environmental aspects of development and
followed by three UN Joint programmes successfully implemented in Aral Sea region that contributed to the
national efforts to improve peoples’ livelihoods and ensure better living standards. UNDP provided extensive
support to the MEDPR, and other government bodies to develop strategic documents and legislation in
regional development, including community-based development. UNDP has extensive experience in capacity
development for provision of services, and supporting job creation and entrepreneurship as well as in
promoting innovative technologies and best practices. Also, UNDP jointly with MEDPR facilitated the process
of promoting green recovery and development by providing inputs to green policy development and testing
new green innovation solutions at the level of communities.

UNDP is well represented in the regions countrywide; has a specific expertise in community mobilization and
community development including improvement and strengthening the participatory decision-making
mechanisms at the community level; has an effective interaction at all level of the public administration; has
a deep knowledge of the country development policies, including local governance and public administration
reform. UNDP has a strong managerial capacity to implement this Project acquired through implementing
similar activities. UNDP is well represented in the areas affected by the Aral Sea disaster and has a specific
expertise in community mobilization and community development including improvement and
strengthening the participatory decision-making mechanisms at the community level. UNDP has its office
representation in Nukus, Karakalpakstan.

It RESULTS AND PARTNERSHIPS

Expected Results

The SRD Project’s expected impact is to contribute to the national development target on inclusive poverty
reduction, and promote economic development, through inclusive and sustainable growth and the outcome
is improving well- being of rural people and creating economic and income opportunities. It is expected that
UNDP Project will contribute to achieving the following 2 specific performance outcome targets of SRD
project: By 2030

a. Approximate 710,000 rural population having access to basic infrastructure and improved services;

and
¢.10,000 people trained/capacity built with >30% women/youth.

UNDP Project will contribute to achieving the SRD Project Output of Infrastructure developed and
operational. It will be accomplished by UNDP by empowering and building capacities of local partners
Rev.: July 2019 UNDP Project Document Template 16



{communities, architects, engineers, local authorities) in developing and implementing local development
plans and promoting locally relevant green and energy efficient as well as digital solutions. To achieve this
overall objective, four specific objectives will be pursued:

e Increase capacities of local communities to identify local needs and to develop plans of actions (e.g.
CPDs), by identifying priority infrastructures for investments that have optimum and long-term benefits
through an inclusive community engagement, differentiated at the levels of gender, age, location and
disability and develop and execute community development plans in 170 communities;

s enhance the capacities of local architecture-design institutions and regional departments of architecture
and construction to adopt and use gender-responsive, green and energy efficient infrastructure solutions
and develop advanced, modern designs and architecture plans;

s strengthen capacities of local architects and public service sector in adopting and using digital solutions
with consideration of gender digital divide in the planning and implementation, including mainstreaming
local participatory and governance mechanism, in the rural development programs and initiatives;

s strengthen capacities of local communities and national/sub-regional/local government in operation and
maintenance of the infrastructure to ensure its sustainable functioning.

The UNDP project will pursue synergy among these four outputs. In developing CDPs {Output 1),
communities will be asked to provide their inputs into identifying and developing architecture/construction
gender-responsive, green and energy efficient infrastructure (i.e., economic and agriculture infrastructure)
as well as digital solutions that would be relevant to and effective once implemented in supported
communities (Outputs 2 and 3). CDPs may include some effective and locally appropriate green and energy
efficient infrastructure as well as digital solutions. Qutput 4 that is focusing primarily on promoting
sustainability of the infrastructure established through Project interventions will be embedded into all three
project outputs.

The Project will work with MEDPR through:

e Mainstreaming: improvements to the methodology for participatory/inclusive district planning will be
necessary to ensure the application of a comprehensive, integrated, sustainable development approach.

s Down-streaming: developing solid links between local government and community level planning
processes to ensure the local level plans are inclusive, effective and efficient;

¢ Up-streaming: linking and anchoring planning approaches and innovations {component 2 and 3) at the
regional and potentially national level.

In total, 170 rural communities (gishlogs) located in 20 districts have been tentatively identified to be
supported. {dentified list is indicative and subject to validation and confirmation during the Project Appraisal
which will be done by under Output 1 of the Project. A tentative set of criteria developed in consultation
with the MEDPR for identifying rural communities in Project area includes:

s Concentrated (co-location) approach with combining several densely populated villages into group of
rural communities to have greater cumulative impacts and lower investment cost per-capita;

e Access to major {source) infrastructure that allows technical and cost-effective connection to ensure
infrastructure sustainability (this criteria may be considered, but it is not a prerequisite, as the project
may consider developing a standalone power and/or water system (using renewable power sources) for
remote/off-grid rural areas). Availability of architectural planning of rural territory will be pre-requisite
for physical investment;

&  Priority of identifying rural communities around peri-urban areas and rurai areas/gishlogs based on the
vulnerability and service-gaps mapping

e Potential for growth of entrepreneurship based on competitive advantage of the specific
region/community.

it is expected that by the beginning of the Project the national partners will make progress in minimizing the
extent and impact of COVID-19 pandemic. Health, economic and social uncertainty will be minimized and
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would not negatively impact capacity and availability of communities, construction companies, architects
and engineers to engage and execute contracts.

Output 1. Capacities of targeted local communities increased to identify lacal needs and to develop plans
of actions, i.e.,, Community Development Plans (CDP), are prepared by identifying the priority
infrastructures for investments that have optimum and long-term benefits through an inclusive
community engagement (including women and youth) and consultation with sub-regional and local

authorities.

UNDP has helped the most marginalized to address their needs by building capacity to identify common
priorities, mobilize local capital and resources, and foster community ownership. It has closely engaged with
poverty reduction and local governance issues, operating at the local level. UNDP interventions in
Karakalpakstan have helped to enable infrastructure rehabilitation, through providing rural households with
access to safe drinking water, functional irrigation, sanitation and power supply facilities and other related
infrastructure. The lessons learned show that for improving rural infrastructure, the Project should continue
to foster a high level of local contribution and engagement and community and government balanced
ownership. Organizational capacity building support to beneficiary communities participating in
maintenance arrangements, along with improvement of technical abilities of operating organisations will
help to ensure appropriate ownership and sustainability of public infrastructure.25

Positive and extensive experiences of UNDP support in CDPs development will be used for planning of
investment and its execution at the community level to ensure that investments meet the needs of end-
beneficiaries. As communities often do not have the necessary capacity for planning, prioritization and
execution, the Project will adopt a holistic approach to CDPs development and execution. The Project will
provide additional training to key Project stakeholders {communities and local authorities) on preparation
of local and community development plans, community mobilization, ownership and social accountability
through development of detailed process for community members involvement and overseeing
procurement and construction. The Project will be providing coordination support and facilitate the effective
flow of work and ensure proper consultative process is adopted in the course of preparation, which is feasible
from technical and financial perspective.

Based on previous UNDP experiences of CDP development, it is safe to assume that many CDPs will focus on
capacity building support in introducing sustainable schemes for drinking water provision and maintenance
of water supply systems in rural areas. More investment in irrigation system is a vital way out of poverty, as
it reduces climatic risk and increases yield and cropping intensities. Community-owned irrigation is more
effective because the work necessary for water extraction and conduction is within practical reach of
communities introducing new technologies to the irrigation system to enhance cropping intensity and water
use efficiency, e.g., solar power water pumps, drip irrigation, etc. are also important because they are
accessible to capital- or credit-constrained small farmers. Physical investment and appropriate technology
are not sufficient, though. Institutions, especially strong water users’ associations are essential for
counteracting unequal access to land and water resources, for managing community-owned infrastructures
and for ensuring the financial return on production upon which the maintenance and sustainability of self-
managed irrigation systems depend.

Where appropriate and feasible, planning and execution of activities under QOutput 1 will be coordinated
with other relevant projects targeting the same communities such as the upcoming GEF-funded project
Conservation and sustainable management of lakes, wetlands, and riparian corridors as pillars of a resilient

25 UNDP developed comprehensive Community Development Plans, Design and Implementation Concept, UNDP Aral Sea Area
Programme that will be utilized in implementation of this component.
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and land degradation neutral Aral basin landscape.26 If other relevant projects target the same communities,
synergies will be sought through partnerships with other interventions in CDPs development.

Specific activities to be implemented to achieve Output 1 include:

Activity 1.1 Identification/verification of target communities (170 communities) in 20 districts of

Karakalpakstan, Khorezm, Bukhara and Navoi regions:

e Collect relevant socio-economic data and gender, age disaggregated data to inform selection of targeted
communities in supported regions.

e Develop/refine comprehensive and transparent criteria for selection of target communities.

e Conduct situation analysis of socio-economic potential of target communities including households’
profile, agro-ecological characteristics and potential, and mapping of the existing sacial and communal
infrastructures. Pre-existing inequalities in root causes of vulnerabilities and vulnerable groups will be
identified.

Activity 1.2 Capacity building in target districts on community mobilization for identification of community

needs {up to 40 people at each community, total 6800 people):

¢ Introduce the Project and a process of CDPs development to district authorities and members of
supporied communities.

» Conduct workshops and trainings at district and gishlog levels on such topics relevant to support
community needs assessment as Sustainable Development Goals, Human Security concept to focus on
“CDP development” knowledge sharing to improve rural economy, such as “agriculture and new farming
methodologies”, “irrigation technologies”, “strengthening home industries related to women
empowerment”, , gender equality, prevention of harassment and GBV, green development, energy
efficiency and digital solutions for rural development and others.

» Develop a system analysis of the district (agriculture infrastructure, social infrastructure, health,
education, access to drinking water, environment and climate change issues, digital development,
prevention of GBY and harassment, etc.) to identify key priority areas for socio-economic, environmental
and digital development of the district in the participatory approach.

e Identify and assess barriers to local community development initiatives, including those faced by the
vulnerable groups, and develop mitigation strategies to address them.

Activity 1.3 Development and implementation of the gender-responsive CDPs at the gishlog/community

levei (up to 170) relying on extensive and inclusive communities mobilization in targeted communities:

» Recruit local community development facilitators (3 gender-diverse facilitators for each region) (total 12
CDFs, empowering women, community leaders), who will be composed with specialists on CDP, rural
economic development, women and youth empowerment.

e Conduct Focus Group Discussions with target community members in order to establish Initiative Groups
The initiative group is community activists of various professions; there may be official representatives
of the VCC, youth, people with disabilities, women and pensioners who voluntarily joined the group to
contribute to the community development, monitoring the project on implementation of the community
development plan, engage in capacity building and awareness raising activities.

e Train Initiative Group members on agriculture and rural economy, Human Security Concept, SDGs,
problem identification/prioritization, mapping the local infrastructure, monitoring and evaluation of
community social infrastructure projects from gender-responsive perspective.

e Formulate the community vision, through participatory process at the stakeholders’ COP development
workshop for each target community, particularly invelving women.

26 The GEF-funded project Conservation and sustainable management of lakes, wetlands, and riparian corridors as pillars of a
resilient and land degradation neutral Aral basin landscape is planning to implement the Integrated Water Management Framework
designed for LADAB landscape and 4 LDN-compatible (LDN stands for Land Degradation Neutrality) Gender Sensitive Climate-Smart
Integrated Water Management designed in 4 priority districts and Integrated land-use spatial planning in 4 priority districts developed
and under implementation in line with LDN principles.
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e Develop CDPs for each target community, with extensive community participation.
Ownership/responsibility of preparing CDP rests with the community group, with the support and
technical assistance from the facilitator(s). This is to ensure the ownership of the community on the
asset/infrastructure during conception, development, implementation, and maintenance post-
completion.

s Organize the Clustering based workshop and prepare the Clustered Development Plans for the group of
communities ensuring active participation of women.

Activity 1.4 Facilitate the institutionalization of the CDPs at the district administration level {inclusion of the
CDP priorities and monitoring systems for CDPs into the district development plans of the government),
including through engaging the locally selected deputies:

Conduct targeted advocacy and awareness building campaigns using behaviour insights to promote
sustainable, gender-sensitive and environmentally friendly solutions including social infrastructure
in the target communities.

Build and institutionalize sustainable open channels of communication the local authorities, locally
selected Deputies and members of the CDPs initiative groups, inclusive of at least 30% of women
{e.g. regular public hearings, thematic meetings).

Enable regular presentations of the CDPs at the local Khokimyats with participation of all the relevant
government institutions, Deputies, focal CBOs, members of the CDPs initiative groups in order to
integrate the priority issues identified in CDPs into the local government budgets. Particularly
engaging women deputies and building their capacities in responding to climate change and greed
development issues in gender-sensitive manner.

Facilitate sub-national development planning and implementation by supporting the
institutionalization of the CDP process at district and sub-national planning level processes, including
the linkage to state financial budgets to ensure complementary/synchronization between the
community development and government initiatives.

Activity 1.5 Identification/verification of target communities (around 200 communities) for the 2nd stage of
the IsDB Program, from the Samarkand, Kashkadarya and Surakhandarya regions

Coilect relevant socic-economic data and gender, age disaggregated data to inform selection of
targeted communities in supported regions.

Develop/refine comprehensive and transparent criteria for selection of target communities.
Conduct situation analysis of socio-economic potential of target communities including households’
profile, agro-ecological characteristics and potential, and mapping of the existing social and
communal infrastructures. Pre-existing inequalities in root causes of vulnerabilities and vulnerahle
groups will be identified.

Activity 1.6 Organization of workshops with community participation (around 1500} and development of
around 200 cluster based CDPs.

Recruit local community development facilitators (3 gender-diverse facilitators for each region)
{total 12 CDFs, empowering women, community leaders)

Conduct Focus Cluster based Group Discussions with target community members in order to
establish Initiative Groups (represented by the different groups within the same community e.g.
women, youth, disabled, pensioners, etc.).

Formulate the community vision, through participatory process at the stakeholders’ CDP
development workshop for each target community based on the Cluster approach, particularly
involving women.

Develop Cluster based CDPs covering around 200 communities, , with extensive community
participation. Ownership/responsibility of preparing CDP rests with the community group, with the
support and technical assistance from the facilitator{s).

Output 2: Capacities of local architecture-design institutions and regional departments of architecture and
construction are enhanced for development of improved engineering designs and master plans that are
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responsive to the sustainability aspects (economic, operational, and environment sustainability),
innovative energy and water efficient, low carbon technology, climate resilient and gender responsive,
and promoting local resources.

Climate change is a global phenomenon, but its effects are local. Physical implications are determined by
local geography and micro level interactions between global warming, existing weather patterns, and local
exposure and sensitivity. Climate change disproportionately affects women and could exacerbate existing
gender inequalities. Climate change has been recognized by the world community as a potential threat to
the environment, eco-systems and development at the micro and macro levels. Through its initiatives in the
agricultural sector in Karakalpakstan, UNDP began to build awareness amongst farmers on environmentally
sustainable practices, which includes climate resilient approaches. It supported a number of projects
implemented jointly by local government and communities to demonstrate approaches and techniques for
addressing land degradation problems, joint resource planning and use.

This Output will address limited availability and use of information on climate risks and adaptation options
and will enhance livelihoods diversification effarts that will contribute to strengthening the resilience of poor
rural women and men to climate change. Green energy solutions will be tested to provide green sustainable
sources of electricity.

The targeted communities have a potential for solar and wind energy. The energy efficiency improvement
potential is significant and has not yet been fully explored. Renewable sources and efficient electricity use
alone cannot solve current electricity supply issues, but they can certainly play an important role as an
intermediate strategy in energy crisis alleviation.

The Project envisions application of modern technologies, efficiency, low carbon and climate resilience
options, e.g. new farming and irrigation technologies, energy and water efficiency in agriculture. SMART
villages concept, including green redevelopment/regeneration and sustainable spaces in rural communities
that will be piloted under the Project in the first two years, and could be replicated and expanded in later
years, or subsequent phases of the Project. Affordability, low-cost solutions, simplicity will be considered in
the course of preparation engineering designs tailored to reduce the investment cost. Collaboration between
local technical architectural departments and community members will ensure that Project activities are
more likely to be sustained over time. A closer engagement would also help build their capacity to provide
ongoing support to iocal adaptation actions in a collaborative and holistic manner and reduce overlap and
duplication of efforts.

The environmental goal to which the Project action aims to contribute towards is to identify and promote
local solutions that will contribute to substantial and sustainable reduction of greenhouse gas (GHG)
emissions. In villages where there is significant cattle production, to provide capacity building to the
stakeholders on how to reduce the methane emission. More green and energy efficient buildings will reduce
a need for combusting conventional biomass and fossil fuels to satisfy communities and households energy
needs. The Project is expected to contribute to the conservation of biodiversity, a reduction in soil loss and
natural disaster risks caused by erosion. The Project will extensively use a set of building code revisions
building capturing energy savings that are cost-effective developed under the previous UNDP Project and
will adapt them to the objectives of this Output.27

When piloting off-grid renewable energy systems in critical social sectors, the Project will assess the potential
of such solutions regional and national scalability by assessing the issues of affordability of up-front costs of

27 Frank Klinckenberg {team leader), with additional research and contributions by Olimjon Saidmamatov and Bahtiyor Eschanov (national experts),
Midterm Review Market Transformation for Sustainable Rural Housing in Uzbekistan, Implemented by UNDP Uzbekistan and executed by the Ministry
of Construction, Uzbekistan
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such systems, financial sustainability, and technical capacity and awareness for these technologies utilization
without the Project support. Building on UNDP experience of introducing solar home systems, the Project
will explore how solar systems can be used to support access to agriculture infrastructure, social services
and for lighting in communities. The Project will test institutional solar PV that serve institutions, such as a
clinic, or a school with such common applications as refrigeration of vaccines, video health assessments, and
computers for schools and PV agricultural pumping. Innovations in service-delivery models will include
public-private- partnerships {PPPs), and de-risking mechanism for private investments. The Project will focus
on enhancing technical capacities and skills for the selected technologies. Skill trainings will follow guidelines
specified by the Project and will ensure women's, marginalised and vulnerable communities' participation,
as appropriate. Some trainings will be designed and delivered for regional and {ocal officials who may not be
fully aware of the potential benefits of promoting gender-sensitive green and energy efficient solutions. The
training will also educate them about the various financing structures possible, including the benefits of the
PPP model.

Under Qutput 2 the estimated number of direct beneficiaries will consist of 735 people {with at least 30%
are women) from at least 130 communities where innovative methods aimed at energy saving, reducing CO2
emission, using energy efficient and low carbon technology will be tested. Capacities of local architecture-
design institutions and regional departments of architecture will be strengthened in integrating climate risks,
resilience, energy efficiency and green solutions into assessment, approval, and execution of new
architectural plans. More than 750 professionals will be trained on practical aspects of implementing energy
efficient and low carbon technology. It is expected that the Project experiences will contribute to
enhancements of national policies on renewable energy and green development by providing practical rural-
communities sustainable solutions, including support of local manufacturers of sclar photovoltaic systems
and capacity building of users. The Project will inform development of supportive policy and regulatory
frameworks as well as provide some insights on how to create incentives for local authorities to look for
more energy-efficient and green solutions. In a long run, the evidence gathered through this Project
component can inform solutions addressing policy, financial, market, technical and capacity barriers, reduce
the overall investment risk profile of green energy efficiency construction solutions and encourage private
sector investment.

The lessons iearned from implementing this component will inform UNDP policy advice in promoting
efficient, cost-effective, and sustainable alternative and renewable energy technologies and support
initiatives promoting resource management, energy use, and environmental protection linked to disaster
risk management and economic development initiatives.

Specific activities to be implemented to achieve Output 2 include:

Activity 2.1 Research on adverse impact of the ecological disaster and environment degradation on
agriculture and rural population and identification of locally relevant sustainable environmentally friendly
solutions.

» Prepare a comprehensive analysis assessing the impact of the ecological disaster and environment
degradation to agriculture and rural population in collaboration with advanced specialized
institutions (international and national consultants) considering the impact on different groups of
popuiation, including women, youth and people with disabilities

* Develop a range of locally relevant modern methods for local architecture/designing including
energy and water efficient and low carbon technologies, for climate resilient spatial and agriculture
development and planning based on the best international practices. Make sure that the methods
are human-centred and meet the needs of women, people with disabilities, elderly etc.

* Develop practical recommendations on further improvement/adaptation of the introduced
innovative methods in the Aral Sea region.
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Activity 2.2 Building capacity of local architects/engineers by promoting innovative solutions aimed at energy
and water saving, reducing CO2 emission for climate resilient planning, with focus on local agriculture and
social infrastructure with particular focus on different needs of concerned groups, including women, youth,
people living in poverty and people with disabilities:

o Conduct capacity assessment of local architectural planning environment (e .g., regulations, technical
capacities of architects/engineers) with regard to adopting and implementing climate resilient
solution

e Develop locally appropriate training modules for capacity building of the local architecture-design
institutions, designers, contractors, regional and rural partners and relevant university students
reflecting research and capacity assessment findings and implement trainings. The trainings will
ensure equal participation of women both as participants and in training panel, all materials will be
in line with UNDP Principles of Gender Sensitive Communications. The trainings may cover the
following areas:

o Institutional, regulatory and policy aspects (e.g., building codes) of using energy efficient
construction materials and low carbon technology in constructing social infrastructure in
rural areas;

o Practical aspects of design and application of energy and water efficient and low carbon
technologies/materials and innovative approaches in designing economic and agriculture
infrastructure and calculating budget estimates in a gender-responsive way (each supported
region, 20-25 specialists per region).

o Practical on-site training for representatives of construction organizations on the use of
energy efficient materials {each supported region, 15-25 participants per region).

o Use of new technologies in application of revised building codes and regulations in the
development of master plans and APOTSs (local designers such as architects, urban pfanners
and representatives of regional departments of Ministry of Construction, Cadaster, Ecology
committee etc., in each supported region, 20-25 specialists per region).

o Inter-dependence of the environment and social infrastructure (specialists from design
institutions, academic and research institutions, rural and regional authorities, 20-25
specialists per region)

e Organize a study tour for key experts from design, construction, rural development and agriculture
sector on energy & water efficient, low carbon technology and agriculture methods and technologies
to foreign countries with similar experiences (4 people from per supported region, total 16 people).
Promote women leadership and ensure quota for women to participate in a study tour.

¢ Provide climate change responsive trainings on design of infrastructure with focus on rural
infrastructure and agriculture and disseminate the results from the training widely.

» Develop a training module on improving climate resilience of agriculture and social infrastructure in
the Aral Sea region and disseminate among stakeholders.

» Provide trainings on software on local architecture-designing, estimation for improving rural social
infrastructure and application at the local structures design, including communal services.

e Widely disseminate the results/achievements of using energy efficient construction materials and
low carbon technology in constructing social infrastructure in rural areas among the rural population
and organizations related to the construction industry through regular cooperation with local TV and
mass media, including social media, ensuring the principles of UNDP Gender-Sensitive
Communications, and avoiding gender biases and stereotypes, promoting women-leadership and
portraying women in non-traditional professions.

Activity 2.3 Introduction of energy and water efficient, new agriculture & farming technologies, ozone-
friendly and low GWP {global-warming potential) based technologies in different sectors/applications in a

balanced proportion of pilot projects:
e Pilot an energy-efficient and water efficient, new agriculture & farming technologies, ozone-friendly
and low GWP based technologies in different sectors/applications: Healthcare (rural medical
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facilities), Public education (schools, kindergarten), Agriculture {cold-rooms, warehouses), Public
buildings, in the infrastructure of the Small Economic Zones, etc.

s Expand ozone-depleting substances (ODS) re-use system to the region to ensure smooth
transformation of technology from ODS base to green technologies.

e Build capacity building of environmental/customs officers and technology users on environmental
protection (legislation).

o Capture local experiences of energy-efficient, ozone-friendly and low GWP (giobal-warming
potential) based technologies use for wider dissemination and scale up.

Output 3: Capacities of construction, architecture-design and public service delivery sector are increased
on the local governance and community participatory mechanism in the planning and implementation of
rural development programs and initiatives by using digital transformation, gender-sensitive approaches,
innovative IT selutions, including development of digital infrastructure and information systems to ensure
better access to social facilities and services in rural areas, including green redevelopment/regeneration
and increasing resilience in post-disaster situations (such as COVID-19 and other pandemics).

This Project component will support the development of ICT/digital solutions.28 This component will not
invest in the expansion of broadband connectivity but rather focus opportunistically on the development of
digital services to support the local governance and community participatory mechanism in the planning,
implementation and monitoring of rural development programs and initiatives, targeted to the local public
sector and local communities. Specifically, this component will support the emergence of a digital innovation
ecosystem aimed at providing local content, applications, and services for rural development in the areas
targeted by the Project. The Project will consider the impact of the gender digital divide in doing so and
ensure women involvement, job creation for women in non-traditional areas i.e. design of IT and innovative
solutions, architecture etc.

Years of agricultural development experience show that Project that involve ICT require communities
engagement, right from the start. Interventions that make limited efforts to involve local residents in
planning and design result in low uptake, trust, and interest. The same is true for programs or strategies
involving ICTs for development. A weak focus on communities needs at the expense of ICT will ignore
ancillary needs for investment in human capacity, community participation, or infrastructure. Recognizing
the importance of engagement, the Project will ensure that both men and women participate to minimize a
risk of ICT interventions worsening rather than alleviate underlying economic and social inequalities,
including those between women and men. Rural women, face significant disadvantages in accessing
information and communication assets and services. Cultural attitudes and women’s multipie roles and
heavy domestic responsibilities often exclude them from these services. The Project will undertake the
necessary measures to ensure the ICT and digital solutions meet women’s needs.

Building on UNDP global experience,29 UNDP will conduct a comprehensive assessment of citizens on digital
literacy, and explore feasibility to provide free public Wi-Fi zones in public places in the selected targeted
communities, using solar or other alternative energy sources. Solutions will be proposed to ensure to no fees
collection from users to connect to public internet access points installed in public piaces in targeted

28 iCT is any device, tool, or application that permits the exchange or collection of data through interaction or transmission. ICT is an umbrella term
that includes anything ranging from radio to satellite imagery to mobile phones or electronic money transfers.

29 UNDP supported the Philippine government in implementing a program to provide free public Wi-Fito all citizens in all public places in the
country underpinned by legislation that passed in 2017 that mandates the government’s Department of Information and Communications {DICT) to
implement the Free Public Internet Access Program

(https://sustainabledevelopment.un.org/portnership/Pp=33960#.~:text=The%20Philippine% 20government%20has%20an, Eree% 20Public% 20interne
t#%20Access?20Progrom. UNDP experience on advancing smart cities can be found here:

https://sgtechcentre undp.org/content/sgtechcentre/en/home/our-focus-areas/smart-cities.html
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communities that will benefit primarily poor and disadvantaged women and men who wouid be able to
improve their educational attainment, deepen their engagement in governance processes, and avail of
opportunities for economic development through increased access to internet.

The Project will not push off-the-shelf solutions as they rarely consider local constraints faced by the end
users (e.g. language, literacy, connectivity, electricity, cultural norms). This Component is designed to ensure
local demand is understood and targeted in the development of digital solutions beyond prototyping. They
will include, for example, awareness and trainings as well as piloting of solutions with the target audiences.
Local talents, networks and knowledge will be leveraged. Through a series of workshops throughout the
implementation, representatives of farmers and producers will meet with local developers to define their
specific needs. Solutions will be tested and developed using existing networks.

The feasibility of using digital tools in rural development such as in the data collection process will be
explored. One of the most promising forms of data collection is the “Internet of Things,” or sensors that can
be used to provide real-time data on things like temperature, soil moisture, and weather conditions. Other
tools include geographic position systems (GPS) or unmanned aerial vehicles (UAVs) to collect spatial data.
Another dimension that can be explored are Digital finance services {DFS) that inclusive electronic payments,
such as mobile money, that reduce costs and increase transparency, helping to combat poverty and improve
public financial management.

Digital financial services can help to address specific chronic challenges across the agricultural value chain—
especially where the traditional finance sector is not fully addressing the demands in rural markets. This
sector often faces high infrastructure costs and a lack of incentives to adapt products to the unique needs of
farmers. Using DFS to address specific challenges in agriculture may have significant spillover effects such as
timely social transfers and quick supports of rural families experiencing challenges due to drought and other
environment changes. One of the areas of ICT use that will be explored are e-health solutions that may
include logistics management information systems, clinical decision support tools, digital payments,
telemedicine and mobile medical applications and SMS reminder systems. Youth will be targeted through
ICT education solutions that will address the mismatch between private sector skills demands and youth
skills sets by providing youth with the necessary vocational training in IT, personal skills, and soft skills to
increase their employment prospects through access to online learning. The Project will aim at inspiring
youth to be champions who are able to utilize ICTs and lead their own small businesses. The Project will
target pragmatic young people and social entrepreneurs who are innovative, able to exploit opportunities
and willing to take risks.

This component will conduct skills building in communities to address the problem of digital competencies.
Most of the smallholders lack the basic skills needed to use the digital tools and platforms, which results in
a very low adoption rate. Various training delivery mechanisms will be explored and utilize such tools as ToT
model and Maobile Training Units that will move around the target areas.

The Project will explore how to make the identified effective innovations replicable, scalable, and sustainable
for a larger and more diverse population. The Project will produce recommendations enabling wider and
deeper ICT use that may focus on supportive policies and regulations, complementary investments in
physical infrastructure, capacity building, etc. It can be expected that effective ICT solutions developed
through the Project will be considered by such diverse partners supporting rural development as government
organizations, CSOs; private companies; and business associations for scaling up.

Specific activities to be implemented to achieve Qutput 3 include:

Activity 3.1 Digital readiness assessment, including digital gender gap, and development of local digitalization
plans:
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e Review national/regional programs and government resolutions on digital development to identify
priorities to promote digital transformation of supported regions and rural areas.

e Conduct gender and age disaggregated assessment of local capacities for successful implementation of
the government’s digitalization agenda with focus on digital connectivity (i.e., rura! assessment on
mobile subscription, network coverage, internet access, affordability), infrastructure, level of
digitalization in the public and private sectors, demand for ICT solutions, e-commerce, and digital literacy
of the population, businesses and government employees.

» Develop local digital transformation action/work plans and sectoral/segment prioritization (e.g.,
pricritizing on public sector in agriculture, or civil & land registration, or heaith sector, etc.) in
consultation with the local authorities and citizens, ensuring equal participation of women and youth.

e Develop a range of possible digital/ICT solutions to be developed/tested and identify target districts and
communities, institutions to pilot them.

Activity 3.2 Capacity building to support regional digital transformation {25 people at each supported region,

total 100 peopie):

® Relying on the findings of the digital readiness assessment, organize training courses for the staff of
identified institutions on overall digital literacy and specific digital skills on the use of information
systems and digital solutions in their daily work (healthcare services, digital registration in social or
business or public spheres, etc.). The trainings will ensure equal participation of women both as
participants and in training panel, all materials will be in line with UNDP Principles of Gender Sensitive
Communications,

e Organize TOT and series of trainings on regional digitaiization to ensure continuous learning, expanding
and refreshing of the digitalization process. Ensure minimum of 30% quotas for women-trainers

» Organize a study tour on IT, digitalization to a foreign country advanced in regional and rural digital
development for local specialists (4 people from each region, total 16 peopie). Promote women
leadership and ensure minimum 30% quota for women to participate in a study tour.

Activity 3.3Increasing digital literacy for rural population in target villages/qishlogs, with focus on students,

youth communities, cooperatives, water-users associations, etc.

e Conduct hands on training/knowledge sharing of digital and ICT solutions available/developed by the
Project with youth and broader supported communities, ensuring equal participation of women,
promoting women leadership and in line with UNDP Principies of Gender Sensitive Communications

» Organize training programs for students of IT specialized and technical institutes in pilot regions, support
women empowerment through engaging more women and girls to ICT.

e Pilot a digital classroom model with advanced digital technology in target districts (1-2 classrooms per
supported region).

¢ Organize online learning sessions presenting rural areas tailored ICT solutions by the leading domestic
and foreign institutions.

e Support rural youth in distance competitions organized by the government with awards for the best
nominations. Support girl leaders, by creating special awards, building capacity and liaising with other
projects and programmes to promote women’s and girls’ employment in non-traditional areas, such as
IT, architecture, engineering and etc.

Activity 3.4 Based on the prioritization assessment under activity 3.1., improve access to social infrastructure

through using modern technology/equipment and promoting/piloting the smart/green communities model:

¢ Provide practical assistance through procuring necessary equipment (computers, other IT equipment),
software, wifi routers, access to internet etc. in selected targeted communities

¢ Conduct digital transformation of at least 2 local public/social services per year such as telemedicine,
electronic social transfer payments and others (total of 10 public services in 5 years). This includes
redesign of business processes, development of digital solutions, and their integration with e-
government architecture.
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s Pilot and disseminate rural ICT/digital solutions addressing the needs of supported regions such as
growing crops in conditions of high soil mineralization, access to irrigation water and water saving
technologies, etc.

* Support updating the territorial development plans for selected communities, promoting ICT/digital
solutions ensuring full integration of an inclusive green growth and gender-sensitive approach.

e Support local authorities and communities in introducing innovative inclusive technologies and green
practices and pilot the pathways identified for accelerated development

» Develop a model of smart community relying on Project pilots’ findings for possible replications.

Output 4: Local communities are strengthened empowering women, youth, elderly, people with
disabilities, involving in decision making processes and national/sub-regional/local government capacities
and institutionalization in operation and maintenance of the infrastructure to ensure sustainable
functioning.

The Project will pay particular attention to supporting sustainability of CDP results and other innovative
solutions developed through components 2 and 3. it will create spaces and places for the constructive
interface between communities, representatives and local authorities, and between service users and
providers. It will focus on strengthening communities’ engagement in local governance activities by
enhancing abilities of communities’ committees as the true form of local self-governance at the community
level and supporting existing forms of communities’ groups (especially groups and organizations working
with and/or for women). Particular emphasis will be given to strengthening the role of women in community
self-government, as well as attracting younger and educated people to represent at this levei. A rights-based
approach with its non-negotiable core principles of universality, indivisibility, equality and non-
discrimination, participation and inclusion, accountability and rule of law will be followed in CDP component,
with focus on participation. Targeted communities will be empowered to engage with local authorities and
other relevant agencies in the context of wider development through a joint-planning and implementation
process. In this way, the expressed concerns of vulnerable communities could be addressed systematically
through locaif development processes.

The Project will pursue globally tested by UNDP strategic priorities to promote sustainability of its actions:

s Promote Rights, Access, and Finance Mechanisms: Strengthen institutional, policy, and legal frame-
works to broaden local access to environment and energy resources and services, and to enable
finances to flow to the local level.

e Enhance Environmental Management and Finance Capacity: Enhance the capacity of local actors to
access environmental finance and plan, implement and monitor environment and energy
programmes, enterprises and service delivery.

e Facilitate Learning and Knowledge-Sharing: Promote peer-to-peer learning, knowledge-sharing, and
documentation of best practices to make local action more effective, sustainable, and replicable.

¢ Strengthen Community Voices in Policy Processes: Ensure that local actors are positioned to
advocate for their rights and entitlements related to environment and energy in national and
international fora.30

The Project will improve the capacity of local governments and service providers to respond to citizens'
demands, create spaces for constructive interaction with communities and private actors and organize
sustainable public services and management. it is expected that the mobilization of communities for CDPs
implementation, improvement and maintenance of rural infrastructure (including potential co-financing and
in-kind contributions from both communities and local governments) will contribute significantly to
enhancing sustainability prospects of initiatives implemented under CDPs.

30 UNDP, The Local Capacity Strategy, Enabling Action for the Environment and Sustainable Development
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The maintenance scheme for all infrastructure, particularly rural roads and water management systems, will
aim at fostering environmentaily and socially responsible strategies based on low costs and participatory
approaches. Specific focus will be made on ensuring sustainability of effective water management solutions
as water underpins social and economic development. Achieving water security, through balancing the
resource as a human basic need and a socio-economic good, is the entry point for high-quality, green
development and equitable growth in targeted regions.

In terms of governance and accountability, the Project will improve transparency and enhance access to
information. The emphasis on local ownership through the active participation of the local popuiations in
the works and the proposed maintenance schemes will contribute strongly to the durability of the
infrastructure. This will help ensure adequate future maintenance.

Specific activities to be implemented to achieve Output 4 include:
Activity 4.1 Deployment of methods for effective and sustainable development of infrastructure in rural
areas through promoting the local resource-based approaches:

* Develop an exit strategy (through consultations and engagement of all relevant parties} that
documents the local resource-based approaches to promote the sustainable functioning of the social
infrastructure.

* Support the relevant local institutions/communities in developing necessary tools/mechanisms in
promoting sustainability of all energy efficient, water saving, ICT/digital solutions developed through
the Project, with focus on the social infrastructure. Support in establishing the digital platform with
information on the communities and projects.

s Facilitate and pilot creation of public-private partnership structures through engagement of local
communities on transferring water supply systems/infrastructures in order to promote sustainable
efficient maintenance and use of the systems. Promote replication of CDP implementation best
practices (social-infrastructure projects) by district authorities through involving public -private
approach.

e Pilot the establishment of different local resource-based approaches {e.g. the Drinking Water
Association{s) for maintaining the water supply systems to ensure their sustainable functioning;
Community Advisory Groups to monitor and provide substantive inputs in maintaining the social
infrastructure, e.g. rural schools, healthcare points, etc.).

Activity 4.2 Replication of Project best practices:
» Develop the resource mobilization strategy for the Project in order to mobilize additional resources
to replicate the Project best practices.
» Organize the visits of different potential donors to the Project sites in order to increase the
cooperation and partnership.
¢ Conduct international campaigns for expanding the Project best practices.

Activity 4.3 Development of a communication strategy in line with UNDP Principles of Gender-Sensitive
Communications to make use of all possible advocacy and outreach tools and approaches to deliver
messages to target audience, beneficiaries and wider public at community, district, sub-national, national
and international levels:
* Setting strong communication strategy for the Project PR activities, ensuring visibility of women,
promoting women leadership and women in non-traditional professions.
¢ Document the best practices, achievements and lessons learned.
» Feature success stories of Project in helping vuinerable populations in the Aral Sea region, and
methods used in promoting different local resource-based approaches with at least 15% of stories
will be dedicated to women leadership and women in non-traditional professions.

As outlined in the ToC, it is expected that the Project implementation will contribute to achievement of more
strategic results in human development, social and economic devefopment and resiliency to climate changed
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of targeted population groups. More specifically, the achievement of four specific Project outputs will
contribute to achieving the following national priorities for the population living in the areas affected by the
Aral Sea disaster:

Achieve by 2030 a 10% reduction in greenhouse gas emissions per unit of GDP against the baseline level
of 201031

Mitigate the negative impact of global climate change and the drying up of the Aral Sea on the
development of agriculture and the life of the population; prevention of environmental probiems that
damage the environment, health and the gene pool of the population (Action Strategy 2017-2021)32
increase attention to environmental issues and improving the environmental situation in the country;
continuing large-scale work to mitigate the consequences of the Arai Sea tragedy; improving the
environmental control system; preventing the negative impact of industrial development on the
environment; ensuring rational and efficient use of water resources; introducing drip irrigation systems
and other water-saving technologies in at least 30 per cent of irrigated land; maintaining water balance;
increasing electricity generation, of which at least 20 per cent is from renewable energy sources (Address
of the President of the Republic of Uzbekistan to the Parliament of Uzbekistan (2019)33

increase knowledge of disaster risk; improving the institutional framework for disaster risk management;
investing in disaster risk reduction activities; increasing disaster preparedness; creating effective and
efficient mechanisms for disaster risk reduction, early prevention and prevention of threats to life, health
and property of citizens; increasing emergency response capacities, introducing modern methods and
tools for managing and interacting with government bodies, civil society and the private sector (Strategy
on implementation of the Sendai Framework on Disaster Risk Reduction)34

improve energy efficiency in the basic sectors of the economy; diversification of consumption of energy
resources and development of renewable energy sources; adaptation and mitigation of impacts of
climate change, improvement of the efficiency of use of natural resources and conservation of natural
ecosystems; development of financial and non-financial arrangements for support to the green economy
(Strategy for the transition of the Republic of Uzbekistan to the green economy for 2019-2030)35
ensure the rational use of natural resources and environmental protection; development of modern
public administration systems; development of science, education, systems of information and advisory
services in agriculture; development of a transparent system of industry statistics (Agriculture
Development Strategy of Uzbekistan for 2020-2030)36

Involve the participation of women and men in ensuring a safe environment for all (National Gender
Strategy)37

Create conditions necessary to meet the constantly growing needs of the population, economic sectors
and the environment in water, ensuring reliable and safe operation of water facilities, as wel! as effective
management and rational use of water resources, improvement of the ameliorative state of irrigated
lands, the achievement of water security in the context of an increasing shortage of water resources
(Concept for the development of the water economy of the Republic of Uzbekistan for 2020-2030)38
and

11 Intended Nationally Determined Contributions of the Republic of Uzhekistan (INDC),
https://www4.unfccc.int/sites/submissions/INDC/Published% 20Dacuments/Uzbekistan/1/INDC%20Uzbekistan% 2018-04-

2017 _Eng_20170418053154_171926.pdf

32 Uzbekistan’s Davelopment Strategy for 2017-2021, http://strategy.gov.uz/en

33 Address by the President of the Republic of Uzbekistan Shavkat Mirziyoyev to Oliy Majlis, https://www.un.int/uzbekistan/news/address-
president-republic-uzbekistan-shavkat-mirziyoyev-oliy-majlis

34 Plan of Action Implementation of the Sendai Framework for Disaster Risk Reduction 2015-2030 in Central Asia and South Caucasus region,
https://www.preventionweb.net/files/57668_caseplanofactionforsendaiframeworki.pdf

35 UZBEKISTAN: Strategy on the Transition of the Republic of the Republic of Uzbekistan to a "Green" Economy for the Period 2019-2030,
https://policy.asiapacificenergy.org[sitesldefauIt/files/Strategv%ZOon%ZOthe%ZDTransn:ion%ZOOf%20the%20Repuinc%200f%20the%20Republic%
ZODF%ZOUzbekistan%ZOto%203%20%25226reen%252Z%ZDECOnomy%ZDfor%ZOthe%ZOPerind%202019%20-%ZOZOBO%ZO%ZBRU%ZQ.pdf

36 The Strategy for the Development of Agriculture for 2020-2030 was approved, http://www.uzdaily.com/en/post/52640

37 Uzbekistan deveiops Gender Strategy for 2020-2030, https://kun.uz/en/news/2020/02/01/uzhekistan-develops-gender-strategy-for-2020-2030
38 On approval of the concept of development of water management sector of the Republic of Uzbekistan for 2020-2030,
https://water.gov.uzfen/posts/1545735855/396
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» will be supportive of implementation of a wide range of national laws and programs targeting specifically
Republic of Karakalpakstan and other regions affected by the Aral sea disaster.39

The Project will contribute to achieving systems innovations for integrated solutions in the Aral Sea region
as outlined in UNDP country programme document (CPD) for Uzbekistan 2021-2025.40 UNDP committed in
CPD to help establish a multifaceted approach to addressing the Aral Sea region’s long-standing challenges.
It will support efforts by the Karakalpakstan Council of Ministers, and by the Ministries of Investments and
Foreign Trade, Innovation, Environment, and others, to transform the Aral Sea region into a Zone of
Ecological Innovation and Technology. More specifically, the proposed Project will contribute to achieving
the following outputs and targets of UNDP CPD:

Output 4.4. Systems innovations advanced for integrated solutions in the Aral Sea region
Indicator 4.4.1: Number of innovative and scalable soluticns applied through systems integration
Baseline (2020): 3

Target (2025): 8

indicator 4.4.2: Number of new project proposals improving access to water and food
Baseline (2020): 2
Target {2023): 4

The Project will contribute to achieving Output 5.1 of the United Nations Sustainable Development
Cooperation Framework, 2021-2025 that states that “by 2025, innovative, sustainable and age- and gender-
responsive climate change adaptation and mitigation initiatives in agriculture, health, water, transport,
energy production and building/ housing/residential infrastructure sectors are designed and implemented
at national and regional levels, with a focus on at risk regions, including Aral Sea region.”41

Sustainability will be achieved through the coordination of the Project with the policy of the Government at
central and local levels, building and increasing the capacity of government, local governments, architects
and local communities. The Project’s component 4 will focus on ensuring Project sustainability and scaling
up its results, with focus on innovations.

Resources Required to Achieve the Expected Resuits

Key resources required to ensure achievement of the expected Project resuits include technical, strategic,
organizational and process support. Specific modalities include expert and consultancy service, capacity
development of targeted communities, state institutions and local authorities, organization of trainings,
procurement of goods and services as identified by community development plans, digital solutions, etc.
Resources will be also dedicated for research and analysis, travel, and workshops. UNDP CO, in consultation
with MEDPR, will provide support with the Project operations, recruitment of experts and consultants,
supporting stakeholder and beneficiaries’ consultations, piloting and other activities. The Work Plan for the
Project will be revised and updated at the end of Year one taking into account stakeholder consultations,
community development plans development process results and research on relevant rural green and
energy efficient and digital solutions. During the project implementation efficiency and cost effectiveness of
the Project interventions will be ensured through synergy with other projects and initiatives, effective
coordination and joint work planning with I1sDB, The OPEC Fund for International Development, UNDP CO

and other development partners’ interventions and engagement of national governments and institutional

39 0 zocydapcmaenHoil NpozpaMME NG PA3BUMUID DE2UOHT flpuapanes wa 2017 — 2021 20061, NocTaHoBAEHWE (pe3uaeHTa
PecnyBaukn Ysbennctan NaMN-2731, Aata npuHatua 18.01.2017, Aata BeTynnenun B cuny 18.01.2018r.; O mepax rio KomnaexcHomy
COYUAMBHO-3KOHOMUYECKOMY paasumui Pecnybnuxku Kapakannakeman e 2020 — 2023 zodax

NocraHosnenue MpesuaeHta Pecnybaukn Ysbewwucran NeMN-4889, fava npueatma 11.11.2020, Jata BCTynaeHwa B cuay
12.11.2020r.

40 UNDP, Draft country programme document for Uzbekistan 2021-2025, 2021

41 The United Nations Sustainable Development Cooperation Framework, 2021-2025
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beneficiaries. The Project will employ additional principles to increase efficiency: value for money principles,
selection of the best and economically efficient schemes to deliver capacity-building activities by engaging
locat expertise.

Partnerships
As this UNDP Project is an integral component of the broader Uzbekistan - Sustainable Rural Development
Project that would be financed and executed by the Islamic Development Bank {IsDB), The OPEC Fund for
international Development, UNDP will extensively work with the IsDB, OFID national partners and
implementing agencies to promote synergies and support alignment of Project interventions with work done
by partners.

This project will be coordinated with other UNDP-implemented Projects such as

e Unleashing young people’s and vulnerable citizens’ creativity and innovation by strengthening their
adaptive capacity to address the economic and food insecurities in the exposed communities of the Aral
Sea region

e Improved public service delivery and enhanced governance in rural Uzbekistan (2019-2024) that aims to
enhance the capacity of government agencies for improved public service delivery by expanding
accessibility to public services, integrating service delivery systems and decentralising their access; as
well as by enabling the necessary mechanisms to support these changes and ensuring their
sustainability42

e Enhancing the resilience of the local population and promoting green, inclusive development of the mast
vulnerable communities in the Aral Sea region

The Project will explore opportunities for partnership with the following projects impiemented by the World
Bank in Uzbekistan:43

¢ Enhancing Economic Opportunities for Rural Women
e Rural Infrastructure Development Project
e South Karakalpakstan water resources management improvement

The Project will explore opportunities for partnership with the following projects implemented by the Asian
Development Bank in Uzbekistan:44

e Empowering Developing Member Countries to Use Multispectral Satellite Images and Artificial
intelligence for Land Use and Coastal Planning

e Scaling Up Private Sector Participation in the Infrastructure Sector in the Central and West Asia Region

s Support for Innovation and Technology Partnerships in Asia and the Pacific - Energy Sector High-Level
Technology Application {Subproject 2)

Risks and Assumptions

The Project will adhere to the UNDP's Enterprise Risk Management {ERM) Strategy and to the UNDP’s Social
and Environmental Standards (SES). Risk management will be monitored through the UNDP corporate
Project risk dashboard. ERM applies an integrated approach to risk management, with horizontal integration
across all types of risks, and vertical integration from projects up to corporate level. The ERM methodology
consists of six key elements in line with the ISO 31000:2018: communication and consultation; establishing
scope, context, criteria; risk assessment; risk treatment; monitoring and review; and recording and reporting.

42 Improved public service delivery and enhanced governance in rural Uzbekistan,
https://www.uz.undp.org/content/uzbekistan/en/home/proiects/'lmproved-public-serwce-deIiverv-and-enhanced-governance-in-rura.html
43 World 8ank, https://prujects.worldbank.org/en/pmjects-operationslprojects-list?lang=en&countrvcode_exact=UZ&os=0

44 Asian Development Bank, https://www.adb.org/projects/country/uzb
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In line with the above UNDP policies, an initial Risk Analysis for this Project is presented in the Annex Ill and
Social and Environmental Screening Procedure Template is presented in the Annex |l

There are two major external risks that are beyond the control of the Project, but may impact the
achievement of the Project results are 1) limited interest and capacity of local authorities and communities
to ensure sustainable use and maintenance of infrastructure projects cannot be ensured by communities
and local authorities; and 2) a poor adoption of innovative environment-friendly energy efficient and digital
solutions advanced by the Project that may be attributed to non-conducive political context, limited
incentives and weak technical capacities. Other risks that can impact the achievement of results are of
technical nature and include limited availability of local expertise, lack of needed infermation to conduct
proper assessments and adopt locally relevant green, energy efficient and digital solutions. insufficient
experience in participatory whole-of- government approaches, lack of credible information and analysis on
climate risks and impacts.

In order to mitigate the risks, the Project intends to implement a series of measures to strengthen
communities and local authorities” commitment to ensuring the adequate operation and maintenance of
the infrastructure elements. It will create spaces and places for the constructive interface between
communities, representatives and local authorities, and between service users and providers. Targeted
communities will be empowered to engage with local authorities and other relevant agencies in the context
of wider development through a joint-planning and implementation process. The maintenance scheme for
all infrastructure, particularly rural roads and water management systems, will aim at fostering
environmentally and socially responsible strategies based on low costs and participatory approaches. Public-
private partnership structures will be explored. Specific focus will be made on ensuring sustainability of
effective water management solutions. To ensure buy in of Project-advanced innovations in green, energy
efficient and digital solutions, the Project intends to ensure local demand is understood and targeted in the
development of environmental and digital solutions beyond prototyping. The enhancement of interaction
between producers and end-users of innovations and their capacities will at the core of Project
implementation. They will include, for example, awareness and trainings as well as piloting of solutions with
the target audiences. Local talents, researchers, networks and knowledge will be leveraged. Through a series
of workshops throughout the implementation, representatives of communities, architects and engineers will
meet to define local needs and tailored solutions.

Stakeholder Engagement

The Project will provide opportunities to learn, share experiences and engage in rural green and energy
efficient development to the stakeholders across all levels of government (national and local) and civil
society. The relevant Project materials will be produced in Uzbek, English, and Russian.

Core stakeholders that will be engaged into specific interventions identification, development and
implementation include local communities, local branches of the Ministry of Economic Development and
Poverty Reduction, the Ministry of Economy and Industry, the Ministry of Agriculture and Water Resources,
the State Committee for Ecology and Environment Protection, the State Committee of Uzbekistan for
Architecture and Construction, the Ministry for Development of Information Technologies and
Communications of the Republic of Uzbekistan, Republic of Karakalpakstan, Khorezm, Navoi and Bukhara
regions state authorities, regional governments — Khokimiyats; local governments; and Makhalla
committees. Other critical local partners that may be engaged include Women's Committee of
Karakalpakstan, Karakalpakstan Board of the Chamber of Commerce and Industry, Business Women
Association, and Youth Union

Thematic and operational linkages with such diverse partners as the World Bank and Asian Development
Bank will be explored. The Project will also provide opportunities for knowledge exchange at all levels of
government (national and local) and civil society to promote Project-tested solutions nation-wide. Other
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stakeholders such as civil society organisations, academia and the private sector will be involved in and
benefit from certain specific activities.

The Project will promote participatory approaches through all its components to ensure the innovations and
solutions developed address the needs of beneficiaries and local realities. It is expected that innovations
developed by the Project will be replicated at other places depending on success of the Project interventions.
Replication will be supported by knowledge transfer by documenting process of positive change and lessons
learned and active collaboration with the national decisionmakers.

Other Potentially Affected Groups:

Direct beneficiaries including the architectures, designers and target community members as well as
potential partners will be fully informed of the project plans and activities planned to be impiemented in
target communities. UNDP proposed community engagement and facilitation exercises will allow to discuss
the people’s concerns, their needs and priorities jointly and reflect all in the jointly prepared community
development plans. During those meetings as well as via strong project advocacy, all stakeholders will be
informed on established Grievances Mechanisms.

The Grievance Redress Mechanisms:

The Grievance Redress Mechanism has been designed to be problem-solving mechanism with voluntary
good-faith efforts. The Grievance Redress Mechanism is not a substitute for the legal process. The Grievance
Redress Mechanism will as far as practicable, try to resolve complaints and/or grievances on terms that are
mutually acceptable to all parties. When making a complaint and/or grievance, all parties must act at all
times, in good faith and should not attempt to delay and or hinder any mutually acceptable resclution. In
order to ensure smooth implementation of the project and timely and effectively addressing of problems
that may be encountered during implementation, a robust Grievance Redress Mechanism, which will enable
MOEDPR and local partners to address the grievances of the stakeholders of the project should be
established.

All complaints and/or grievances regarding social and environmental issues can be received either orally (to
the field staff), by phone, in complaints box or in writing to the UNDP, MoEDPR, Council of Ministers of
Karakalpakstan and local authorities. A key part of the grievance redress mechanism is the requirement
Project team to maintain a register of complaints and/or grievances received at the respective project site
offices. All complainants shall be treated respectfully, politely and with sensitivity. Every possible effort
should be made by the project team and if needed the contractors to resolve the issues referred to in the
complaint and/or grievance within their purview. However, there may be certain problems that are more
complex and cannot be solved through project-level mechanisms. Such grievances will be referred to the
Grievance Redress Committee. It woutd be responsibility of the MoEDPR and Council of Ministers of
Karakalpakstan to solve these issues through a sound /robust process.

South-South and Triangular Cooperation {SS5C/TrC)

South-South cooperation is a broad framework for collaboration among countries of the Global South in the
political, economic, social, cultural, environmental and technical domains. it is the vehicle 1o accelerate
development as it fosters partnerships among the developing countries, with the view of increasing valume
and rate of South-South exchanges in development, peace and security, trade, finance, and technology
transfer. The Project will seek cross-country and cross-regional partnership in the areas of CDP development
and rural green, energy efficient and digital solutions. The Project will go beyond organizing one-off
information action/events but focus on building long-term institutional partnerships with countries that have
relevant experiences.

Knowledge
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The Project will have a designated Public Relations and OQutreach Specialist responsible for wide
dissemination of Project results, innovations and awareness building. Results from the project will be
disseminated through a number of existing information sharing networks and forums and directed at key
beneficiaries, decisionmakers and partners. The Project will develop a Project communications strategy/plan
and region-specific plans for Republic of Karakalpakstan, Khorezm, Navoi and Bukhara regions. A dedicated

Project web-site will be designed and maintained where diverse Project’s background materials, information
packages, press releases, press-kits, media advisories, newsletters, public information and bulletins will be
available. Promotional materials to ensure project visibility with the main government counterparts, civil
society, donors and media will be developed and widely disseminated. Promotional materials will be
developed in line with the UNDP principles of Gender-Sensitive Communications. The Project will conduct a
wide range of round tables, workshops, briefings or any other information events to disseminate knowledge.

In addition, the Project

» will participate, as relevant and appropriate, in UNDP, MEDPR and IsDB networks, organized for senior
personnel working on projects that share common characteristics;

* will identify and participate, as relevant and appropriate, in policy-based and/or any other networks,
which may be of benefit to scaling up Project solutions nation-wide;

¢ will identify, analyze, and share lessons learned that might be beneficial in the design and
implementation of similar future projects; and

e will prepare the final Lessons Learned report during the last year of its implementation. All lessons
learned will be used as input to consultative workshops and meetings with Project stakeholders and
disseminated to other donors and relevant agencies.

Sustainability and Scaling Up

To ensure its institutional sustainability, the Project will improve the capacity of local governments and
service providers to respond to citizens' demands, create spaces for constructive interaction with
communities and private actors. it is expected that the mobilization of communities for CDPs
implementation, improvement and maintenance of rural infrastructure (including potential co-financing and
in-kind contributions from both communities and local governments) will contribute significantly to
enhancing sustainability prospects of Project initiatives.

The Project will pay particular attention to supporting sustainability of CDP results and other innovative
solutions developed through components 2 and 3. It will create spaces and places for the constructive
interface between communities, representatives and local authorities, and between service users and
providers. It will focus on strengthening communities’ engagement in local governance activities by
enhancing abilities of communities’ committees as the true form of local self-governance at the community
tevel and supporting existing forms of communities’ groups (especially groups and organizations working
with and/or for women).

The maintenance scheme for all infrastructure, particularly rural roads and water management systems, will
aim at fostering environmentally and socially responsible strategies based on low costs and participatory
approaches. Specific focus will be made on ensuring sustainability of effective water management solutions
as water underpins social and economic development. Achieving water security, through balancing the
resource as a human basic need and a socio-economic good, is the entry point for high-quality, green
development and equitable growth in targeted regions.

In terms of governance and accountability, the Project will improve transparency and enhance access to
information. The emphasis on local ownership through the active participation of the local populations in
the works and the proposed maintenance schemes will contribute strongly to the durability of the
infrastructure. This will help ensure adequate future maintenance.
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The Project will work with existing state institutions, isDB and other IFis to ensure that knowledge and know-
how produced by the Project is mainstreamed into national legislation, policies and priorities and secure buy
in of key partners. Policy reforms and capacity strengthening can create a template for wider strengthening
of relevant institutions across the Central Asia Region.

. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

In order to be cost-effective and work with high effectiveness the Project management will rely on evidence-
based approach in order to deliver maximum results with available resources. By using the ToC analysis,
different options to achieve the maximum resuits with available resources have been explored. The options
selected are complimentary to other activities planned under the IsDB project. Further cost effectiveness
will be pursued by promoting synergies with other isDB Project components and other national and
development partners’ interventions implemented in the targeted regions. The multi-pronged approach
adopted by the project (institutional, technology, community), represents the most sustainable approach to
addressing the complex issues involved. The proposal includes extensive sustainability building components
that would further enhances its cost efficiency and effectiveness. The Project design relies on previously
developed by UNDP approaches of CDP development, capacity building and partnerships that proved to be
cost effective.

Cost sharing
UNDP co-financing will be in the form of the parallel funding based on the ongoing and planned projects, in
order to bring best-practices, ensure cooperation and synergy (approximate value of 3,050,000USD) in
addition to 5,000,000USD provided by IsDB to support Projectimplementation. More specifically, the Project
will extensively collaborate with and promote knowledge sharing/synergies with the following UNDP
projects (a list of relevant UNDP projects/proposals is not exhaustive):
¢ “Unleashing young people’s and vulnerable citizens’ creativity and innovation by strengthening their
adaptive capacity to address the economic and food insecurities in the exposed communities of the
Aral Sea region” on Qutcomes 1, 3, and 4;
e “Complete HCFC Phase-out through Promotion of Zero ODS Low GWP Energy Efficient Technologies
{PHASE2)” on Qutcome 2;
s Enhancing the resilience of the local population and promoting green, inclusive development of the
most vulnerable communities in the Aral Sea region
e “Supporting an inclusive transition to a “green” economy in the Agri-food sector and development
of a “climate-smart” Uzbek Agriculture Knowledge and Innovation System (UAKIS})” on Outcome 2;
¢ “Reducing the risks of the environmental crisis for the population of the Aral Sea region and ensuring
human security in the most affected communities in the region by introducing advanced practices
and technologies” —on Outcome 1;
e “Market Transformation for Sustainable Rural Housing in Uzbekistan” (Rural Housing) on Outcome
2
e “improved Public Service Delivery and Enhanced Governance in Rural Uzbekistan” on Qutcome 3;
»  “Support to effective, resilient and inclusive governance systems for health” on Outcome 3.
¢ “Conservation and sustainable management of lakes, wetlands, and riparian corridors as pillars of a
resilient and land degradation neutral Aral basin landscape supporting sustainable livelihoods” -
proposal submitted to the GEF on Qutcome 2.

UNDP paraltel financing from ongoing/planned projects.
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Budget for
4 Years

Institutional Strengthening and Capacity Building to Sustain and Develop
Communities in Rural Areas:
Proposed area of focus

Output 1. Capacities of targeted local communities are increased in the process of

preparation of Community Development Plans (CDPs) for identifying the priority ! $1,428,000.00
infrastructure for investment through community engagement {including women | |
and youth) and consultation with sub-regional and local autharities |
Output 2: Capacities of local architecture-design institutions and regional
departments of architecture and construction is enhanced for development of ‘
improved gender-responsive engineering designs, master plans, promoting $631,500.00 |
efficient diagnosis, planning tools and innovative energy efficient and low carbon ‘
technology, climate resilience and green infrastructure solutions. J
Output 3: Capacities of construction-architecture and public service delivery sector |
is increased in digital transformation, gender-sensitive approaches, innovative IT i
solutions, including development of digital infrastructure and information systems
to ensure better access to social facilities and services in rural areas, including
green redevelopment/regeneration and increasing resilience in post-disaster
situations ) o - ﬂ
Output 4: Strengthened iocal communities, empowering women, youth, eiderly, ‘
people with disabhilities, involving in decision making processes and nationai/sub- $347.000.00 |
regional/local government capacities and institutionalization in operation and , o
maintenance of the infrastructure to ensure sustainable functioning. ‘

Project management $238,500.00 |
Total Budget $3,050,000.00

e— —

$405,000.00 ‘

Project Management

UNDP will implement the Project based on best practices in results-based management. Monitoring
and reporting of all projects will be fully integrated with ATLAS, and UNDP’s financial and project
management module. In addition to internal programme and individual project annual reviews, formal
independent mid-term and end-term evaluations, as well as programme audits, will be scheduled and
conducted in line with the UNCDF monitoring and evaluation plan and UNDP operational policies and
procedures,

Project Board: To achieve objectives outlined in the ToC, the Project Board (Board) will consist of 5
members {senior managers of UNDP, IsDB and the Ministry), who will have full authority and
responsibility over all aspects of the project, and will ensure that the interests of all parties are
protected. The Board will provide overall direction of the project and will make decisions on a consensus
basis when guidance is required by the Project Manager.

The Board will be responsible for ensuring the delivery of expected results and will be accountabie for
the overall success of the Project. It will endorse recommendations for budget and Project revisions. It
will review the progress of the Project at designated points during the implementation or when
requested by the Project Manager. The Project Manager shall seek approval of the Project Board for
decisions when Project tolerances (i.e. constraints normally in terms of time and budget) have been
exceeded.

The Board will approve all major plans, including recommendations for budget revisions, commitment
of resources, etc. and will authorize any major deviation from the agreed work plans. Where necessary,
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it will arbitrate on any conflicts within the Project and will negotiate between the Project and any other
party beyond the scope of the Project.

The Project Board will meet on a bi-annual basis or as necessary, and will regularly receive Project
progress reports and will only be asked for joint decision making at key points during the Project
implementation. The Project Board can invite representatives from the regions to participate in the
discussions. As an option, Project Board meetings can be organized in the regions allowing for the
broader participation of the stakeholders.

The roles within the Board will be divided as follows: The Executive {UNDP) will ensure successful
production of envisaged outputs. The Executive {a UNDP Senior Manager) will be ultimately responsible
for effective and efficient implementation of the Project. The Executive will hold the Project ownership
and wil! chair Project Board meetings. The Donor {IsDB) will provide guidance on the technical feasibility
of the Project; and Senior Beneficiary (Ministry) will ensure the realization of Project benefits from the
perspective of Project beneficiaries.

The UNDP ECA Program staff in charge of program implementation will do Project Assurance. He/she
will provide objective and independent project oversight and monitoring on behaif of the Board and
will ensure the completion of agreed project management milestones.

A Project Manager will be in charge of a daily management of the project on behalf of the Project Board
and will act within the scope/constraints laid down by the Project Board. He/she will be responsible for
management and decision-making for the project and will ensure the delivery of project results as
specified in the project document and according to the required quality standards, time and cost.

The Project Team will support the Project Manager, consisting of professionals in the field of community
mobilization, energy and environment development engineering monitoring and support staff related
with administration and finance.

The Project Implementation Unit (PIU) will be located in Tashkent {with regular visits to the
regions/viloyats and communities concerned). In addition, the project will have four field offices in the
four regions.

The main tasks of the PMU will be:
s Overall management and coordination of Project implementation
e Strategic technical and methodological guidance to regional implementation Units
¢ Final endorsement of community projects for grant award (CDPs)
* Monitoring of implementation of project activities
e Provide inputs to ECA Cluster on communication and reporting to MoEDPR and IsDB

The PIU will consist of:
» Project Manager (1) based in Tashkent
e Team Leaders responsible for Components 2 and 3 respectively based in Tashkent
e Team lLeader for Component 1 and 4 based in regions (4 positions)
s Rural Infrastructure Development Specialist (4 positions) based in regions
e Community Development Specialist (4 positions) based in regions
e PR and Training Specialist based in Tashkent (1)
e Admin/Finance Specialist based in Tashkent {1}
e Procurement Assistant based in Tashkent (1)
s Driver (4) —based in 4 target regions
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UNDP's budget of 1sDB project will be used to co-finance the renting of the office premises both for UNDP
PIU and Ministry and IsDB PMU, which will be based in one premises for enhancing joint work in Tashkent
and in the regions too.

( Programme Board {management structure) 1
Sasadcacies
National level: Minlstry of Economy of the Executive Seplor Supplier

Republic of Uzbekistan. Regional level:
Coundl of Ministers of the Republic of
Karakalpakstan, Ministry of Construction.
District level: Khokimiyats of the Bukhara,
Navoi and Khorezm raglons. Village/qishlog
level: Local communlties

b _J

Minlstry of Economic Development

and Poverty Raduction =1t

UNDP

Project Assurance 1sDB/Ministry PIU
Environmentand Climate Action Cluster, 7 andSCS-EC
UNDP . -
[ Project Manager Tashkent (mvsa 10
\aoasia Dol i ~
( | I | ] T —
Specialist |
Teamn Leader on 2 Team Leader on 3 Team Leader on Community PR and Training {Tashkent}
(Tashkent) {Tashkant} mobilization [184) Spacialist (MEE) (NPSA 7)
(NPSA B) (NPSA 8) [based inregions) (Tashkert}
4 units INPSA T | !
(NPSA 8) e 1—,.’
Community Mobllization lurl;l Inilrlstru:!tuu | chum:t Assistant |
§) it Aragions (4 evilopima
. nn.-’r:lr:s]"! == Spacialistsin 4 reglons. | {NPSA 6) ‘
INPSAT} (4 units) ‘el bl SO
_ (NPSA7) e B =
| [ 4 Drivers |
12 Community Facilitatorshort ‘ - ‘l‘ ﬁ ;eig}lon I

tarm NPSA, 3 per reglon)

o

The coordination between UNDP PiU, the IsDB and OFID PIU, the “Single-Customer-Service Engineering
Company” (SCS-EC) (acting as the “employer” for the detailed engineering design and construction works),
and with the Technical Review & Contract Management Support Consultant {who will be supporting SCS-EC
on the coordination of planning and implementation of the infrastructure works) will be ensured as per the
matrix. The UNDP PIU will be based in the same premises where the SRD PMU will be based in Tashkent as
well as in two regional offices in Khorezm and Bukhara regions. This would ensure the day-to-day interaction
and joint work of the teams both at the national and regional levels. In addition, given the importance of the
reguiar work with target communities, the UNDP project offices will be also established in Navoy region and
in Karakalpakstan.

The project will procure four vehicles, two of which will be transferred immediately after the procurement
to the IsDB PMU to Tashkent, and wiil be jointly used by the UNDP PIU at the extend needed. Additional,
two vehicles will be provided to the offices of the UNDP PIU based in Khorezm and Bukhara regions.

National and internationai experts: Services of short-term experts will be utilized for technical backstopping
and specific advisory needs to improve effectiveness of specific Project activities.

Project implementation will be governed by provisions of the agreed Project Document, UNDP Programme
and Operations Policies and Procedures, UNDP Standard Operating Procedures, and the project Operational
Guidelines and Manuals.

The Project shall be subject to the internal and external auditing procedures laid down in the Financial Rules
and Regulations of UNDP.
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For Monitoring and Evaluation of Project activities, M&E Project specialist wilt directly and regularly monitor
the day-to-day Project activities in the field, as well as assess in the course of monitoring Project’s efficiency,
progress and effectiveness. The project specialist will be working closely with UNDP Strategic Planning and
Integration Unit Associate {CO M&E focal point). Staff personnel from UNDP Country Office will periodically
monitor Project activities but its monitoring will be concentrated more at the level of Project outputs at the
regional level.

UNDP will work directly with Project implementing partners to ensure joint coordination and support. The
Project will collect and report all data in a gender- disaggregated format.

The Project activities will be further subject to auditing and inventory, in accordance with UNDP rules and
reguiations. Regular external financial audits according to UNDP rules will be conducted.

The Project will build a robust knowledge management model to learn and build on experience and best
practices, local data and information to inform solid investments rather than short-term solutions. Data
monitoring and processing systems for the project will focus on results and innovations, adopting suitable
methodologies and process, and applying practical methods and tools to conduct gender-sensitive risk and
vulnerability assessments, analyse transformation institutional processes, test innovations and document
lessons learned. Engagement with the final beneficiaries with regards to data collection will be pursued as it
is critical for generating localised data and information.
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The project resuits as outlined in the project resuits framework will be monitored and reported annually and
evaluated periodically during project implementation to ensure the project effectively achieves these results.
If baseline data for some of the results indicators are not yet available, it will be collected during the first
year of project implementation. The Monitoring Plan included in Annex VI details the roles, responsibilities,
frequency of monitoring project results.

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as
outlined in the UNDP POPP and UNDP Evaluation Policy. The UNDP Country QOffice is responsible for ensuring
full compliance with ali UNDP project monitoring, quality assurance, risk management, and evaluation
requirements. The costed M&E plan included below, and the Monitoring plan in Annex VI will guide the ME&E
activities to be undertaken by this project.

Monitoring and reporting requirements:

Reparting

The project {PM) will submit a condensed quarterly reports to the MOEDPR and IsDB following Project
commencement. The reports will summarize the progress including project achievements, problems
encountered, and mitigation actions. The reports will also include project performance, financial and
procurement monitoring activities. The reporting system will focus on outcomes, efficiency, and quality and
will be consistent with adequate reporting standards, as well as with the project log-frame. Annual project
report shall be shared with the Project Board.

The Project Manager and the UNDP Country Office will provide objective input to the quarterly project report
covering the calendar year for each year of project implementation. The Project Manager will ensure that
the indicators included in the project resuits framework are monitored quarterly in advance so that progress
can be included in the report. The UNDP Country Office will coordinate the input of other stakeholders to
the report as appropriate. The quality rating of the previous year’s report will be used to inform the
preparation of the subsequent report.

The last APR (i.e. Project Completion Report) will be due for submission within 3 months after the project
comptetion date.

Knowledge management

The project team will ensure extraction and dissemination of lessons learned and good practices to enable
adaptive management and upscaling or replication at local and global scales. Results will be disseminated to
targeted audiences through relevant information sharing fora and networks. The project will contribute to
scientific, policy-based and/or any other networks as appropriate (e.g. by providing content, and/or enabling
the participation of stakeholders/beneficiaries).

Terminal Evaluation {TE):

An independent terminal evaluation (TE) will take place upon completion of all major project outputs and
activities. The terms of reference, the evaluation process and the final TE report will follow the standard
templates and guidance prepared by the UNDP IEO available on the UNDP Evaluation Resource Center.
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The evaluation will be ‘independent, impartial and rigorous’. The consultants that will be hired by UNDP
evaluation specialists to undertake the assignment will be independent of organizations that were involved
in designing, executing or advising on the project to be evaluated. Equally, the consultants should not be in
a position where there may be the possibility of future contracts regarding the project being evaluated. All
relevant stakeholders will be involved and consulted during the terminal evaluation process.

A final independent evaluation report will be completed by December 2025 i.e. no later than three months

before the operational closure of the project.

Evaluation
Title

Partners (if
joint)

Related
Strategic
Plan
Output

UNSDCF/CPD
Outcome

Planned
Completion
Date

Key
Evaluation
Stakeholders

Cost and
Source
of
Funding

Final
terminai
evaluation

MoEDPR,
CM of RK,
local
authorities

Signature
solution
1,3and 4

UNDSDCF Output
5.1 By 2025,
innovative,
sustainable and
age- and gender-
responsive climate
change adaptation
and mitigation
initiatives in
agriculture, health,
water, transport,
energy production
and building/
housing/residential

End of 2025

MoEDPR, local
authorities
and local
target

IsDB
OFID

’ communities
infrastructure

sectors are
designed and
implemented at
national and
regional levels,
with a focus on at
risk regions,
including Aral Sea
region.”

The final evaluation report (TE} will be cleared by the UNDP Country Office and will be approved by the
Project Board.

The final TE report and TE TOR will be publicly available in English and posted on the UNDP web-site. A
management response to the TE recommendations will be posted to the UNDP website within six weeks of
the TE report’s completion.

Final Report:

The project’s final APR along with the terminal evaluation (TE) report and corresponding management
response will serve as the final project report package. The final project report package shall be discussed
with the Project Board during an end-of-project review meeting to discuss lesson learned and opportunities
for scaling up.
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The UNDP Country Office will retain all M&E records for this project for up to seven years after project

financial closure to support ex-post evaluations. A detailed M&E budget, monitoring plan and evaiuation
plan will be included in the UNDP project document.

UNDP will perform monitoring and reporting throughout the reporting period. UNDP has a country presence
and capacity to perform such functions. in the event of any additional post-implementation obligations,
UNDP will discuss and agree on these with the ISDB in the final year of the project and will prepare a post-
implementation monitoring plan and budget for approval by the Board as necessary.
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ME&E requirements

Primary responsibility

Indicative costs to

Time frame

be charged to the
Project Budget4?
(Uss)
Baseline assessments and review of | Project Manager None Within  three (3}
work plan UNDP Country Offic months after |
PB —approval authority Effective Date
Risk management (including Atlas Risk | Project Manager None On-going
logs) UNDP Country Office
PB — approval authority
Monitoring of indicators in the project | PM Annually
results framework Part time M&E Officer Per vyear 2,000
{including the hiring of external experts, usD
project surveys, data analysis etc.)
Total for 4 years:
8,000 USD
Quarterly Project Report Project Manager Quarterly
UNDP Country Office None and annually in
Atlas system as part
of year-end
reporting
Lessons learned, case studies, and | Project Manager None Cn-going
knowledge generation
Project Board meetings Project Board Per vyear: 1,500 | At minimum
UNDP Country Office uso annually
PM Total for 4 years =
6,000 USD
Final independent evaluation independent evaluators | 20,000 USD 2025
Translation of evaluation reports into | UNDP Country Office 6 000
English
Oversight of TE process and TE | UNDP None
management response
TOTAL indicative COST 43,500
Excluding project team staff time, and UNDP staff and travel
expenses
47 Excluding project team staff time and UNDP staff time and travel expenses.
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VII. GOVERNANCE ANDP IVIANAGEMENT ARRANGEMENTS

Roles and responsihilities of the project’s governance mechanism:

Roles and responsibilities of the project’s governance mechanism: The project will be implemented following
UNDP’'s National Implementation Modality with CO support (NIMCQ), according to the Standard Basic
Assistance Agreement between UNDP and the Government of Uzbekistan (10 June 1993} and the policies
and procedures outlined in the UNDP Programme and Operations Policies and Procedures {POPP) (see
https.//info.undp.org/global/popp/ppm/Pages/Defining-a-Project.aspx)

Implementing Partner: The Implementing Partner for this project is the Ministry of Economic Development
and Poverty Reduction (MEDPR).

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation
of UNDP assistance specified in this sighed project document aleng with the assumption of full responsibility
and accountability for the effective use of UNDP resources and the delivery of outputs, as outlined in this
document.

The Implementing Partner is responsible for executing this project. Specific tasks include:

s Project planning, coordination, management, monitoring, evaluation and reporting. This includes
providing all required information and data necessary for timely, comprehensive and evidence-hased project
reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure
project-level M&E is undertaken by national institutes and is aligned with nationat systems so that the data
used and generated by the project supports national systems.

¢ Risk management as outlined in this Project Document;

e Procurement of goods and services, including human resources;

s Financial management, including overseeing financial expenditures against project budgets;
e Approving and signing the multiyear work plan;

¢ Approving and signing the combined delivery report at the end of the year; and,

e Signing the financial report or the funding authorization and certificate of expenditures.

The national executing entity — also referred to as the national ‘iImplementing Partner’ in UNDP terminclogy
— is required to implement the project in compliance with UNDP rules and regulations, policies and
procedures, including NIM guidelines. These include relevant requirements on fiduciary, procurement,
environmental and social safeguards, and other performance standards. In legal terms, this is ensured
through the national government’s signature of the UNDP Standard Basic Assistance Agreement (SBAA),
together with a UNDP project document which will be signed by the Implementing Partner to govern the use
of the funds.

UNDP, in agreement with the GoU, will provide implementation support (support to NIM) as agreed in the
Letter of Agreement on Support Services signed between MEDPR on behalf of the Gol and the UNDP. Such
project support services include procurement support and payments to vendors. The selection, engagement
and payment concerning each vendor shall be carried out by UNDP following the annual work plans,
procurement plans and budgets established and approved by the Implementing Partner. UNDP will also
provide oversight through the Country Office in Uzbekistan, and BPPS/UNDP Nature, Climate and Energy Unit
in Istanbul and HQ.
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Project stakeholders and target groups: In addition to the responsible parties, project stakeholders include:
¢ Representative of the Ministry of Economic Development and Poverty Reduction

* Representative of the islamic Development Bank (I1sDB)

» Representative of the Ministry of Economy and Industry,

e Representative of the Ministry of Finance,

s Representative of the Ministry of Agriculture and Water Resources

* Representative of the State Committee for Ecology and Environment Protection

s Representative of the State Committee of Uzbekistan for Architecture and Construction

s Representative of the Ministry for Development of Information Technologies and Communications
of the Republic of Uzhekistan

o Representatives of Karakalpakstan AR, Khorezm, Navoi and Bukhara regions state authorities
* Regional governments — Khokimiyats;

e lLocal governments;

¢  Makhalla committees;

e 170 target communities;

e National NGOs;

e Educational and academic institutions;

¢ Mass media;

e Private sector entities.

UNDP: UNDP is accountable to the MoEDPR and the IsDB for the implementation of this project. This includes
oversight of project execution to ensure that the project is being carried out following agreed standards and
provisions. UNDP is responsible for delivering MoEDPR project cycle management services comprising project
approval and start-up, project supervision and oversight, and project completion and evaluation. UNDP is
responsible for the Project Assurance role of the Project Board/Steering Committee.

Project organisation structure:

Project Board: The Project Board (PB) will be chaired by MEDPR and IsDP representtaives and will be
composed of representatives of UNDP, Ministry of Economic Development and Poverty Reduction, regional
and local authorities, khokimiyats and other potential stakeholders. The Project Board is responsible for
taking corrective action as needed to ensure the project achieves the desired results. To ensure UNDP’s
ultimate accountability, Project Board decisions should be made following standards that shall ensure
management for development results, best value money, fairness, integrity, transparency and effective
international competition. In case a consensus cannot be reached within the Board, the UNDP Resident
Representative in Uzbekistan (or its designate) will mediate to find consensus and, if this cannot be found,
will make the final decision to ensure project implementation is not unduly delayed. The Project Board will
meet at least once a year, ad-hock meetings could be arranged at the request of the PB members.

Specific respansibilities of the Project Board include:
» Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints;

s Address project issues as raised by the Project Manager;

e Provide guidance on new project risks, and agree on possible mitigation and management actions to
address specific risks;

e Agree on project manager’s tolerances as required, and provide direction and advice for exceptional
situations when the project manager’s tolerances are exceeded;
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e Ensure coordination between the various donor and government-funded projects and programmes;

e Ensure coordination with various government agencies and their participation in project activities;

e Track and monitor co-financing for this project;

s PReview the project progress, assess performance, and appraise the Annuai Work Plan for the
following year;

s Appraise the annual project implementation report, including the guality assessment rating report;

e Ensure commitment of human resources to support project implementation, arbitrating any issues
within the project;

s Review combined delivery reports before certification by the implementing partner;

» Provide direction and recommendations to ensure that the agreed deliverables are produced
satisfactorily according to plans;

e Address project-level grievances;

e Approve the project Inception, and Terminal Evaluation reports and corresponding management
responses;

* Review the final project report package during an end-of-project review meeting to discuss lesson
learned and opportunities for scaling up.

The compaosition of the Project Board must include the following roles:

Project Executive: Is an individual who represents ownership of the project and chairs the Project Board. The
Executive is normally the national counterpart for nationally implemented projects. The Project Executive is
Deputy Minister of the Ministry of Economic Development and Poverty Reduction.

Beneficiary Representative(s): Individuals or groups representing the interests of those who will ultimately
benefit from the project. Their primary function within the board is to ensure the realization of project results
from the perspective of project beneficiaries.

The Beneficiary representative (s) is/are:

Representative of the Ministry of Economic Development and Poverty Reduction

Representative of the Islamic Development Bank {IsDB)

Representative of the Ministry of Finance

Representative of the State Committee of Uzbekistan for Architecture and Construction

Representative of the Ministry of Agriculture and Water Resources

Representative of the State Committee for Ecology and Environment Protection

Representative of the Ministry for Development of Information Technologies and Communications of the
Republic of Uzbekistan

Representatives regional and local Khokimiyats of Karakalpakstan , Khorezm, Bukhara and Navoi regions

Development Partner(s): Individuals or groups representing the interests of the parties concerned that
provide funding and/or technical expertise to the project (and can include UNDP in a NIM project). The

Development Partner{s) is/are:
Ms. Matilda Dimovska, UNDP Resident Representative

Project Quality Assurance: UNDP performs the quality assurance role and supports the Project Board and
Project Management Unit by carrying out objective and independent project oversight and monitoring
functions. This role ensures appropriate project management milestones are managed and completed. The
Project Board cannot delegate any of its quality assurance responsibilities to the Project Manager. UNDP
provides three-tier oversight services involving the UNDP Country Offices and UNDP at regional and
headquarters levels, Project assurance is independent of the Project Management function.
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UNDP’s overall role as an Accredited Entity is to provide oversight and quality assurance through its
Headguarter, regional and Country Office units. This role includes {i) Day-to-day oversight supervision, (ii)
Oversight of project completion, (iii) Oversight of project reporting and knowledge management.

National Project Coordinator

The National Project Coordinator (NPC) will execute the project on a day-to-day basis an behalf of MEDPR
within the parameters laid down by the Project Board. NPCs prime responsibility is to ensure that the project
produces resuits specified in the project document, meet the required standard of quality, timeliness and
cost criteria. Besides, the NPC will be a liaison between UNDP and the executing/implementing agency as
well as with other key Ministries engaged in various components and activities as responsible
parties/strategic partners. NPC will be accountable to PB and will end his/her authority when the final project
terminal evaluation report, and other documentation required by ISDB and UNDP, has been completed and
submitted to UNDP. NPC is responsible for decision-making for the project. On behalf of the Implementing
Partner, the NPC shall be responsible for approval and signing of the annual work plans for the following
years, annual performance reports, approval and signing of the Combined Delivery Reports (CDR) at the end
of the year and the Final CDR and the end of the project.

ISDB funds will not be used to pay salaries of government, local government and CSOs’ representatives in
their Project Board functions, or the salary of the National Project Coordinator (NPC) assigned by MEDPR.

The Project Manager {PM) will run the project on a day-to-day basis on behalf of MEDPR within the
constraints laid down by the Project Board. He/she will be recruited by UNDP Country Office in Uzbekistan
based on the national project staff recruitment procedures. The Project Managers’ function will end when
the final project terminal evaluation report and other documentation required by the ISDB and UNDP, has
been completed and submitted to UNDP. The Project Manager is responsible for the day-to-day management
and decision-making for the project. The Project Manager’s prime responsibility is to ensure that the project
produces the results specified in the project document, to the required standard of quality and within the
specified constraints of time and cost criteria. The annual work plan will be prepared by the PM, will be
reviewed and cleared by the UNDP Programme (ECA Cluster} as part of the quality assurance and reviewed
and approved by PB through a signature by the NPC. The Project Manager will also be responsible for
managing and manitoring the project risks initially identified and will submit new risks to the project board
for consideration and decision on possible actions if required and update the status of these risks by
maintaining the project risks log according to the NIM Guidelines. The Project Manager wili be supported by
local project support that will be hired through UNDP.
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VIt LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance
Agreement between the Government of Uzbekistan and UNDP, signed on 10 June 1993. All references in the
SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by [Ministry Of Economic Development and Poverty Reduction of the Republic of
Uzbekistan] {“implementing Partner”} with UNDP support based on the Letter of Agreement on provision of suppart
service by UNDP signed between UNDP and the MoEDPR. This support will be provided in line with UNDP financial
regulations, rules, practices and procedures.
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IX.

RISK MANAGEMENT

Consistent with the Article 111 of the SBAA [or the Supplemental Provisions to the Project Document], the
responsibility for the safety and security of the Implementing Partner and its personnel and property, and of
UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the
Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner's security, and the full implementation
of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be
deemed a breach of the Implementing Partner’s obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1298). The list can be
accessed via http.//www.un.org/sc/committees/1267/aq_sanctions_list.shtml.

The implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual
exploitation and abuse of anyone hy the Implementing Partner, and each of its responsible parties, their
respective sub-recipients and other entities involved in Project implementation, either as contractors or
subcontractors and their personnel, and any individuals performing services far them under the Project
Document.

(a) In the implementation of the activities under this Project Document, the implementing Partner, and each of
its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General's
Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual
exploitation and sexual abuse” ("SEA”).

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures
bearing upon the performance of the activities under this Project Document, in the implementation of activities,
the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual
harassment (“SH"”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be
expected or he perceived to cause offense or humiliation, when such conduct interferes with work, is made a
condition of employment or creates an intimidating, hostite or offensive work environment,

a} In the performance of the activities under this Project Document, the Implementing Partner shall (with
respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to
their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or
improve such standards and procedures in order to be able to take effective preventive and investigative action.
These should include: policies on sexual harassment and sexual exploitation and abuse; policies on
whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In
line with this, the Implementing Partner will and will require that such sub-parties will take all appropriate
measures to:
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i. Prevent its employees, agents or any other persons engaged to perform any services under this
Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personne! training on prevention and response to SH and SEA,
where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in place
its own training regarding the prevention of SH and SEA, the implementing Partner and its sub-
parties may use the training material available at UNDP;

ili.  Reportand monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties
referred to in paragraph 4 have been informed or have otherwise become aware, and status
thereof;

iv, Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

v.  Promptly and confidentially record and investigate any allegations credible enough to warrant an
investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations
received and investigations being conducted by itself or any of its sub-parties referred to in
paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP
informed during the investigation by it or any of such sub-parties, to the extent that such
notification (i) does not jeopardize the conduct of the investigation, including but not limited to the
safety or security of persons, and/or (ii) is not in contravention of any laws applicable toit. Following
the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of
the other entities further to the investigation.

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP,
when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the
Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as
determined by UNDP, shall be considered grounds for suspension or termination of the Project.

Social and environmental sustainability will be enhanced through application of the UNDP Social and
Environmental  Standards  [http://www.undp.org/ses) and related Accountability Mechanism
{http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent
with the UNDP Social and Environmental Standards, (b} implement any management or mitigation plan
prepared for the project or programme to comply with such standards, and (c) engage in a constructive and
timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP
will seek to ensure that communities and other project stakeholders are informed of and have access to the
Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any
programme or project-related commitments or compliance with the UNDP Social and Environmental Standards.
This includes providing access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or carruption, by its
officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or
using UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption and
anti-fraud policies are in place and enforced for all funding received from or through UNDP.
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10. The requirements of the following documents, then in force at the time of signature of the Project Document,
apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b} UNDP Office
of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of
the above documents, which are an integral part of this Project Document and are available online at
www.undp.org.

11. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any
aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and
procedures. The Implementing Partner shall provide its full cooperation, including making available personnel,
relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible
parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on
reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in
meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

12. The signatories to this Project Document wili promptly inform one another in case of any incidence of
inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the
focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who wiil promptly inform UNDP's Office of Audit and Investigations (OAl). The
implementing Partner shall provide regular updates to the head of UNDP in the country and QAl of the status
of, and actions relating to, such investigation.

13. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing
relating to the project, the Government will ensure that the relevant national authorities shall actively
investigate the same and take appropriate legal action against all individuals found to have participated in the
wrongdoing, recover and return any recovered funds to UNDP.

14. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses
under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-
contracts or sub-agreements entered into further to this Project Document.
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X. ANNEXES

ANNEX I. Quality Assessment Report

To view the project Quality Assessment Report please follow the link: htips://intranet-
apps.undp.org/ProjectQA/Forms/Design?fid=12827 &year=20228&ou=UZB&pid=00129160&flir=PROJEC
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Final Sign Off

Final Screening at the design-stage is not complete until the following signatures are included

Signature

Date

Description

QA Assessor

UNDP staff member responsible for the project, typically a UNDP
Programme Officer. Final signature confirms they have “checked” to
ensure that the SESP is adequately conducted.

QA Approver

UNDP senior manager, typically the UNDP Deputy Country Director
{DCD), Country Director (CD), Deputy Resident Representative (DRR}, or
Resident Representative (RR). The QA Approver cannot glso be the QA
Assessor. Final signature confirms they have “cleared” the SESP prior to
submittal to the PAC.

PAC Chair

UNDP chair of the PAC. In some cases PAC Chair may also be the QA
Appraver. Final signature confirms that the SESP was considered as part
of the project appraisal and considered in recommendations of the PAC.

Checklist Potentiai Social and Environmental Risks

INSTRUCTIONS: The risk screening checklist will assist in answering Questions 2-6 of the
Screening Template. Answers to the checklist questions help to (1) identify potential risks, {2)
determine the overali risk categorization of the project, and (3) determine required levei of
assessment and management measures. Refer to the SES toolkit for further guidance on
addressing screening questions.

Qverarching Principle: Leave No One Behind

Human Rights

Answer
(Yes/N
o)

P.1 Have local communities or individuals raised human rights concerns regarding the
project {e.g. during the stakeholder engagement process, grievance processes, public
statements)?

No

P.2  Isthere a risk that duty-bearers (e.g. government agencies} do not have the capacity to
meet their obligations in the project?

No

P.3 Isthere arisk that rights-holders {e.g. project-affected persons) do not have the capacity
to claim their rights?

No

Would the project potentially invelve or lead to:

P.4 adverse impacts on enjoyment of the human rights (civil, political, economic, social or
| cultural) of the affected population and particularly of marginalized groups?

No
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P.5 inequitable or discriminatory impacts on affected populations, particularly people living No
in poverty or marginalized or excluded individuals or groups, including persons with
d:sab|l|t|es? 50

| P.6 restrictions in avallablllty, quahty of and/or access to resources or basn: services, in | NO
partlcular to marginalized individuals or groups, including persons with dlsablht:es? J

P.7 exacerbation of conflicts among and/or the risk of violence to prOJect-affected r No
communities and individuals?

Gender Equality and Women’s Empowerment

P.8 Have women'’s groups/leaders raised gender equality concerns regarding the project, | No
{(e.g. during the stakeholder engagement process, grievance processes, public |
statements)?
Would the pro;ect potentfally mvolve or lead to:
L= Sl o s o = e ok S— T

P9 adverse impacts on gender equahty and/or the S|tuat|on of women and glrls?

L : e yeiac : SRS | S—

P 10 reproducing discriminations against women based on gender especially regarding ‘ No
part|C|pat|on in de5|gn and |mplementatlon or access to opportunities and benefits?’ ‘

' P.11 limitations on women’s ability to use, develop and protect natural resources, takmg into | No
account different roles and positions of women and men in accessing environmental
goods and services? ;

For example, activities that could lead to natural resources degradation or depletion in |
commumtles who depend on these resources for their livelihoods and well being 1‘

P.12 exacerbation of risks of gender-based violence? | No
For example, through the influx of workers to a community, changes in community and
household power dynamics, increased exposure to unsafe public places and/or
transport, etc.

Sustainability and Resilience: Screening questions regarding risks associated with sustainability

and resilience are encompassed by the Standard-specific questions below

Accountability

Would the project potentially involve or lead to:

P.13 exclusion of any potentially affected stakeholders, in particular marginalized groups and No
excluded individuals (including persons with disabilities), from fully participating in
decisions that may affect them?

P.14 grievances or objections from potentially affected stakeholders? No

P.15 risks of retaliation or reprisals against stakeholders who express concerns or grievances, No
or who seek to participate in or to obtain information on the project?

Project-Level Standards

50 Prohibited grounds of discrimination include race, ethnicity, sex, age, language, disability, sexual
orientation, gender identity, religion, political or other opinion, national or social or geographical origin,
property, birth or other status including as an indigenous person or as a member of a minority. References to
"women and men" or similar is understood to include women and men, boys and girls, and other groups

discriminated against based on their gender identities, such as transgender and transsexual people.
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Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

Would the project potentially involve or lead to:

disasters?

For example, through increased precipitation, drought, temperature, salinity, extreme
events, earthguakes

1.1 adverse impacts to habitats {e.g. modified, natural, and critical habitats) and/or No
ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation,
hydrological changes

1.2 activities within or adjacent to critical habitats and/or environmentally sensitive areas, No
including (but not limited to) legally protected areas {e.g. nature reserve, national park),
areas proposed for protection, or recognized as such by authoritative sources and/or
indigenous peoples or local communities?

1.3 changes to the use of lands and resources that may have adverse impacts on habitats, No
ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands
would apply, refer to Standard 5)

1.4 risks to endangered species (e.g. reduction, encroachment an habitat)? No

1.5 exacerbation of illegal wildlife trade? No

1.6 introduction of invasive alien species? No

1.7  adverse impacts on soils? No

1.8 harvesting of natural forests, plantation development, or reforestation? No

1.9 significant agricultural production? No

1.10 animal husbandry or harvesting of fish populations or other aquatic species? No

1.11 significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater
extraction

1.12 handling or utilization of genetically modified organisms/living modified organisms?51 | No

1.13 utilization of genetic resources? (e.g. collection and/or harvesting, commercial | No
development}52

1.14 adverse transboundary or global environmental concerns? No

Standard 2: Climate Change and Disaster Risks

Would the project potentially involve or lead to:

2.1 areas subject to hazards such as earthquakes, floods, landslides, severe winds, storm | No
surges, tsunami or volcanic eruptions?

2.2 outputs and outcomes sensitive or vulnerable to potential impacts of climate change or | No

51 See the Convention on Biclogical Diversity and its Cartagena Protoco! on Biosafety.

52 See the Convention on Biclogical Diversity and its Nagoya Protocol on access and benefit sharing from
use of genetic resources.
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Cuitural Heritage for commercial or other purposes?

2.3 increases in vulnerability to climate change impacts or disaster risks now or in the future | No
{also known as maladaptive or negative coping practices)?

For example, changes to land use planning may encourage further development of
floodplains, potentially increasing the population’s vulnerability to climate change,
specifically flooding

2.4 increases of greenhouse gas emissions, black carbon emissions or other drivers of climate | No
change?

Standard 3: Community Health, Safety and Security

Would the project potentially involve or lead to:

3.1 construction and/or infrastructure development (e.g. roads, buildings, dams)? (Note: the | No
GEF does not finance projects that would involve the construction or rehabilitation of
large or complex dams)

3.2  air pollution, noise, vibration, traffic, injuries, physical hazards, poor surface water | No
quality due to runoff, erosion, sanitation?

3.3  harm or losses due to failure of structural elements of the project (e.g. collapse of | No
buildings or infrastructure)?

3.4 risks of water-borne or other vector-borne diseases (e.g. temporary breeding habitats), | No
communicable and noncommunicable diseases, nutritional disorders, mental health?

3.5 transport, storage, and use and/or disposal of hazardous or dangerous materials {e.g. | No
explosives, fuet and other chemicals during construction and operation)?

3.6 adverse impacts on ecosystems and ecosystem services relevant to communities’ health | No
(e.g. food, surface water purification, natural buffers from flooding)?

3.7 influx of project workers to project areas? No

3.8 engagement of security personnel to protect facilities and property or to support project | No
activities?

Standard 4: Cultural Heritage

Would the project potentially involve or lead to:

4.1 activities adjacent to or within a Cultural Heritage site? No

4.2 significant excavations, demolitions, movement of earth, flooding or other | No
environmental changes?

4.3 adverse impacts to sites, structures, or objects with historical, cultural, artistic, | No
traditional or religious values or intangible forms of culture (e.g. knowledge, innovations,
practices)? (Note: projects intended to protect and conserve Cultural Heritage may also
have inadvertent adverse impacts)

4.4 alterations to landscapes and natural features with cultural significance? No

4.5 utilization of tangible and/or intangible forms (e.g. practices, traditional knowledge} of | No

Standard 5: Displacement and Resettlement

Would the project potentially involve or lead to:
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5.1 temporary or permanent and full or partial physical displacement {including people | No
without legally recognizable claims to land)?

5.2  economic displacement {e.g. loss of assets or access to resources due to land acquisition | No
or access restrictions — even in the absence of physical relocation)?

5.3 risk of forced evictions?53 No

5.4 impacts on or changes to land tenure arrangements and/or community based property | No
rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

Would the project potentially involve or lead to:

6.1 areas where indigenous peoples are present {including project area of influence)? No

6.2 activities located on lands and territories claimed by indigenous peoples? No

6.3 impacts (positive or negative) to the human rights, lands, natural resources, territories, | No
and traditional livelihoods of indigenous peoples (regardless of whether indigenous
pecples possess the legal titles to such areas, whether the project is located within or
outside of the lands and territories inhabited by the affected peaples, or whether the
indigenous peoples are recognized as indigenous peoples by the country in question)?

If the answer to screening question 6.3 is “yes”, then the potential risk impacts are

considered significant and the project would be categorized as either Substantial Risk or
High Risk

6.4 the absence of culturally appropriate consultations carried out with the objective of | No
achieving FPIC on matters that may affect the rights and interests, lands, resources,
territories and traditional livelihoods of the indigenous peoples concerned?

6.5 the utilization and/or commercial development of natural resources on lands and | No
territories claimed by indigenous peoples?

6.6 forced eviction or the whole or partial physical or economic displacement of indigenous | No
peoples, including through access restrictions to lands, territories, and resources?

Consider, and where appropriate ensure, consistency with the answers under Standard
5 above

| 6.7 adverse impacts on the development priorities of indigenous peoples as defined by | No
them?

6.8 risks to the physical and cultural survival of indigenous peoples? No

6.9 impacts on the Cultural Heritage of indigenous peoples, including through the | No
commercialization or use of their traditional knowledge and practices?

Consider, and where appropriate ensure, consistency with the answers under Standard
4 above.

Standard 7: Labour and Working Conditions

53 Forced eviction is defined here as the permanent or temporary removal against their will of individuals,
families or communities from the homes and/or land which they occupy, without the provision of, and access
to, appropriate forms of legal or other protection. Forced evictions constitute gross violations of a range of
internationaily recognized human rights.
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Would the project potentially involve or iead to: (note: applies to project and contractor

workers)

7.1 working conditions that do not meet national labour laws and international | No
commitments?

7.2 working conditions that may deny freedom of association and collective bargaining? No

7.3 use of child l[abour? No

7.4  use of forced labour? No

7.5 discriminatory working conditions and/or lack of equal opportunity? No

7.6 occupational health and safety risks due to physical, chemical, biological and | No
psychosocial hazards (including violence and harassment) throughout the project life-
cycle?

Standard 8: Pollution Prevention and Resource Efficiency

Would the project potentially involve or lead to:

8.1 therelease of poliutants to the environment due to routine or non-routine circumstances No
with the potential for adverse local, regional, and/or transboundary impacts?

8.2 the generation of waste (both hazardous and non-hazardous)? No

8.3 the manufacture, trade, release, and/or use of hazardous materials and/or chemicals? No

8.4 the use of chemicals or materials subject to international bans or phase-outs? No
For example, DDT, PCBs and other chemicals listed in international conventions such as
the Montreal Protocol, Minamata Convention, Basel Convention, Rotterdam Convention,
Stockholm Convention

8.5 the application of pesticides that may have a negative effect on the environment or | No
human health?

8.6 significant consumption of raw materials, energy, and/or water? No
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Annex 1ll. Risk Analysis

Descriptio
n

Date
Identifi
ed

Type

Impact
&
Probabi

lity

Countermeas
ures/
Mngt

Response

Owner

Submit
ted
Update
d by

Last
upda
te

Statu

Sustainab!
e use and
maintena
nce of
infrastruc
ture
projects
cannot be
ensured
by
communit
ies and
local
authoritie
S.

2021

Technical
and
operatic
nal

| =
Medium
P=low

The financial
and
operational
risks to the
project are
considered
medium given
the limited
communities’
skills in
maintaining
the
infrastructure
elements
introduced by
the project
and uncertain
commitment
of local
authorities to
cover the
costs of
operations
and
maintenance
of new
elements. The
Project will
implement a
series of
measures to
strengthen
communities
and local
authorities’
committed to
ensuring the
adequate
operation and
maintenance
of the
infrastructure
elements. It
will create
spaces and

Project
Managemen
t

implementi
ng Partner —
MEDPR

Beneficiary

170commun
ities

UNDP
co

2022

Ongoi
ng

Rev.: July 2019

UNDP Project Document Template

83



places for the
constructive
interface
between
communities,
representativ
es and local
autharities,
and between
service users
and providers.
Targeted
communities
will be
empowered
to engage
with local
authorities
and other
relevant
agenciesin
the context of
wider
development
through a
joint-planning
and
implementati
on process.

The
maintenance
scheme for al}
infrastructure,
particularly
rural roads
and water
management
systems, will
aim at
fostering
environmenta
Ily and socially
responsible
strategies
based on low
costs and
participatory
approaches.
Public-private
partnership
structures will

Rev.:July 2019

UNDP Project Document Template

84



be explored.
Specific focus
will be made
on ensuring
sustainability
of effective
water
management
solutions.

Poor
adoption
of
innovativ
e
environm
ent-
friendly
and
digital
solutions
piloted

2021

Technical
and
operatio
nal

| =
Medium

P=tow

The
innovations
absorption
risks to the
project are
moderate.
The project’s
objective is to
ensure local
demand is
understood
and targeted
in the
development
of
environmenta
I and digital
solutions
beyond
prototyping.
The
enhancement
of interaction
between
producers and
end-users of
innovations
and their
capacities is
at the core of
project
design. They
will include,
for example,
awareness
and trainings
as well as
piloting of
solutions with
the target
audiences.
Local talents,
researchers,

Project
Managemen
t

Implementi
ng Partner —
MEDPR

Beneficiary -

UNDP
co

2022

Ongoi

ng
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networks and
knowledge
will be
leveraged.
Through a
series of
workshops
throughout
the
implementati
on,
representativ
es of
communities,
architects and
engineers will
meet to
define local
needs and
tailored
solutions.
Solutions will
be tested and
developed
using existing
networks.

Anti-
Money
launderin
g and
corruptio
n

2020

Reputati
onal

1= Low
P=Low

The project’s
core activities
present
limited risk
concerning
money
laundering
and
corruption.
However,
given the
extent of
procurement
reguired to
execute
various
project
elements,
there is a low
risk of
conflicts with
vendors and
reputational
risks vis-a-vis
local
beneficiaries.

Project
Managemen
t

UNDP
co

2022

Ongoi

ng
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UNDP
procurement
procedure will
be observed,
based on the
UNDP policies
and
procedures
{POPP) and
fiduciary
standards.
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Annex IV, Letter of agreement between UNDP and the Government for the provision of support services

LETTER OF AGREEMENT BETWEEN UNDP AND THE MINISTRY OF ECONOMIC DEVELOPMENT AND POVERTY
REDUCTION QOF THE REPUBLIC OF UZBEKISTAN

FOR THE PROVISION OF SUPPORT SERVICES

UNDP project “IsDB Sustainable Rural Development Project Component B: Engineering Services and
Strengthening Capacity in Infrastructure Management” (Project 00129160 project D/ 00122922 Output ID}

Dear Mr. Boboev,

1 Reference is made to consultations between officials of the Ministry of Economic Development and
Poverty Reduction of the Republic of Uzbekistan (hereinafter referred to as “the MEDPR”} and officials of
UNDP with respect to the provision of support services by the UNDP country office for nationally managed
programmes and projects. The United Nations Development Programme (UNDP) and the MEDPR hereby
agree that the UNDP country office may provide support services for nationally managed project, at the
request of the Ministry, as described in the project document between the UNDP and the MEDPR for the
joint project “IsDB Sustainable Rural Development Project Component B: Engineering Services and
Strengthening Capacity in Infrastructure Management” (Project 00129160 project ID/ 00122922 Qutput ID)
(hereinafter referred to as “the Project”), which will be implemented by the MEDPR of the Republic of
Uzbekistan,

2. The UNDP country office may provide support services for assistance with reporting requirements
and direct payment. In providing such support services, the UNDP country office shall ensure that the
capacity of the MEDPR is strengthened to enable it to carry out such activities directly. The costs incurred by
the UNDP country office in providing such support services shall be recovered from the administrative
hudget of the Project.

3 The UNDP country office may provide, at the request of the MEDPR, the following support services
for the activities of the Project:

(a) Quality assurance activities, program management, and policy advisory services;
(b) Implementation support services in recruitment, trainings, workshops, procurement of goods and
services, processing of payments, communication and administrative services including travels;

4, The procurement of goods and services and the recruitment of the Project personnel by the UNDP
country office shall be in accordance with the UNDP regulations, rules, policies and procedures. Support
services described in paragraph 3 above shall be detailed in an annex to the project document, in the form
provided in the Attachment hereto. If the requirements for support services by the country office change
during the life of the Project, the annex to the project document will be revised with the mutual agreement
of the UNDP Resident Representative and the MEDPR.

5. The relevant provisions of the Standard Basic Assistance Agreement (SBAA] between the
Government of Uzbekistan and the UNDP, signed by Parties on 10th June 1993, including the provisions on
liability and privileges and immunities, shall apply to the provision of such support services. The Government
shall retain overall responsibility for the nationally managed Project through the MEDPR. The responsibility
Rev.:july 2019 UNDP Project Document Template 88



of the UNDP country office for the provision of the support services described herein shall be limited to the
provision of such support services detailed in the annex to the project document.

6. Any claim or dispute arising under or in connection with the provision of support services by the
UNDP country office in accordance with this letter shall be handled pursuant to the relevant provisions of
the SBAA.

7. The manner and method of cost-recovery by the UNDP country office in providing the support
services described in paragraph 3 above shall be specified in the annex to the project document.

8. The UNDP country office shall submit progress reports on the support services provided and shall
report on the costs reimbursed in providing such services, as may be required.

9, Any modification of the present arrangements shall be effected by mutual written agreement of the
parties hereto.

10. If you are in agreement with the provisions set forth above, please sign and return to this office two
signed copies of this letter. Upon the signature, this letter shall constitute an agreement between the “name
of the partner” of the Republic of Uzbekistan and UNDP on the terms and conditions for the provision of
support services by the UNDP country office for the Project.

For the Ministry of Economic Development and For UNDP in the Republic of
Poverty Reduction of Republic of Uzbekistan: Uzbekistan: -
/‘//" U1 \
K/ = |
7 ¥ / ‘;:_,_._
j % /\E 1)
L 7/~ \g (**ﬂ—*—-ﬁ
Mr. Adiz M. Boboev Ms. Matilda Dimovska
Deputy Minister Resident Representative
08 JUN 202
Date: Date:

DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES
1. Reference is made to consultations between the Ministry of Economic Development and Poverty

Reduction of the Republic of Uzbekistan and UNDP with respect to the provision of support services by
the UNDP country office for the nationally managed UNDP joint project I1sDB Sustainable Rural
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Development Project Component B: Engineering Services and Strengthening Capacity in Infrastructure

Management (“the Project”).

(n accordance with the provisions of the letter of agreement signed on |

] and the

project document, the UNDP country office shall provide support services for the Project as described

below.

3. Support services to be provided:

Schedule for |

the provision | Cost to UNDP of | Amount and method
Support services of the | providing  such | of reimbursement of
support support services UNDP
services
Based on
individual As per budgeted
1.Dedicated support embedded in Resular workload amount in the AWP
development programmes and projects 8 timesheets of the | thru Direct post
involved Country | charges of staff
Office staff
2. Implementation and implementation
support activities in:
- Communications Unit staff time spent on
communication of development results
and outcomes in the context of specific
development programmes and projects.
- Human Resources Unit staff time spent on
the recruitment, selection, hiring,
cantracting, and/or contract
. ! . Based on
administration of project personnel. A
; ! Individual As per budgeted
+ Procurement Unit staff time spent on the ;
. Upon workload amount in the AWP
procurement of goods or services on behalf . X
) . . Request timesheets of the thru Direct post
of a project, covering the entire .
involved Country charges of staff
procurement cycle tasks, transport, )
. _— . o Office staff
storage, distribution, on-site receipting of
goods, customs clearance, logistics, etc.
Finance Unit staff time spent on
undertaking direct project payment
requests,
- Programme staff time and any other CO
staff time spent directly on programme
implementation and directly contributing
to development resuits.
3. Strategic Country Programme Plannin The same as
- g v g & Regular The same as above
and Quality Assurance above
4, Programme Pipeline Development and The same a
—"To8 P P Regular ) * | The same as above
Management above
. . . as
5._Programme Policy Advisory Services Regular thlzve =S The same as above
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4. Description of functions and responsibilities of the parties involved shall be regulated as specified in the
project document.
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ANNEX V. Terms of Reference and TORs of key project positions

Terms of Reference (TOR)

for functions under an National Personnel Service Agreement

In preparing Terms of Reference (TOR), please try to use language that is simple to understand by
people from outside the organization, without prior knowledge of your office or project context

RECOMMENDED MINIMUM CONTENT OF TOR FOR AN NPSA

1, Position information

Office/Unit/Project IsDB Sustainable Rural Development Project Component B:
Engineering Services and Strengthening Capacity in
Infrastructure Management

Title e Project Manager (NPSA10) - |

Duty station (City and Ct-.)Entrv) Tashkent, Uzbekistan

Type {Regular or Short term) Regular - o

Office- or Home-based Office with frequent visit to target regions

Expected starting date - July 2022 -

1 year (with possible exten_sion?ijeEt to satisfactory
performance} — full time

Epected Duration

B. Office/ Unit_/ Project Description

In 2021, the Ministry of Economic Development and Poverty Reduction (MEDPR} and Islamic Development
Bank (IsDB} approved a 5-year (2021 — 2025) project for the Republic of Uzbekistan entitled IsDB Sustainable
Rural Development Project Component B: Engineering Services and Strengthening Capacity in Infrastructure
Management. The project will be implemented under the National Implementation Modality (NIM) with the
MEDPR playing an executing entity’s/implementing partner’s role for it. This project will be executed by the
United Nations Development Programme (UNDP) County Office in Uzbekistan.

The Project has 4 main interconnected components:

Output 1. Capacities of targeted local communities increased to identify local needs and develop pians of
actions Community Development Plans {CDP) are prepared identifying the priority infrastructures for
investments through community engagement (including women and youth} and consultation with sub-
regional and local authorities,

Output 2: Capacities of local architecture-design institutions and regional departments of architecture and
construction is enhanced for development of improved engineering designs, master plans, promoting
efficient diagnosis, planning tools and innovative energy efficient and low carbon technology, climate
resilience and green infrastructure solutions.

Output 3: Capacities of construction-architecture and public service delivery sector is increased in digital
transformation, innovative IT solutions, including development of digital infrastructure and information
systems to ensure better access to social facilities and services in rural areas, including green
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redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and
other pandemics).

Output 4: Local communities are strengthened (including women, youth, elderly, people with disabilities)
and national/sub-regional/local government capacities and institutionalization in operation and
maintenance of the infrastructure to ensure sustainable functioning.

The Project will be implemented in Karakalpakstan, Khorezm, Bukhara and Navoi regions where Project
offices will be established.

The Project Manager will be contributing to national capacity building for sustainable rural development by
pursuing integrated planning and implementation of innovative solutions which will reinforce project
components through ensuring effective and efficient implementation of the project. S/he will be in charge
of the overall management of the project, including the mobilization of all project inputs, supervision of
regional offices, and acting as a liaison with all relevant national partners.

3. Scope of Work

The Project Manager will work under the direct supervision UNDP Country Office ECA Cluster Lead, I1sD8
PMU as well as in coordination with the National Project Coordinator. The project manager is responsible
for the coordinated and timely implementation of activities in accordance with the annual and quarterly
work plans of the Project by performing the following main functions and responsibilities:

1. General project management:

* Project management through the implementation of appropriate activities;

* Providing directions and directions to project personnel and project participants;

* Interaction with the Project Board or its representatives to ensure the implementation and quality
of the project (UNDP Environment and Climate Action Cluster), to ensure the focus and integrity of
the project;

* Designation and receipt of assistance and recommendations for effective management, planning
and control of the project;

* Be responsible for the administrative issues of the project implementation;

* Interaction with suppliers;

2. Project implementation

* Planning project activities and monitoring the progress of achieving goals in accordance with the
established quality criteria;

* Project management in accordance with the project document, UNDP rules and procedures;

¢ Coordinate and manage the day-to-day activities of the project and the overall implementation
process, including planning and monitoring in order to optimize the use of resources and to ensure
the successful achievement of project objectives;

¢ Monitor the implementation of project work plans, analyze emerging problems and take adequate
measures to ensure the timely implementation of the planned tasks;

* Mobilization of goods and services for the implementation of activities, including the preparation of
Terms of Reference and work specifications;

» Ensuring that the project contributes to the advancement of gender equality in project activities by
reaching, engaging and achieving benefits for both women and men (gender mainstreaming).

e Monitoring the implementation of activities in accordance with the Monitoring and External
Relations Plan and updating the plan as necessary;
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Monitoring the use of financial resources to ensure the correctness and reliability of financial
statements;

Management and monitoring of potential project risks, previousiy identified in the Project
Documentation approved by the National Assessment and Launch Council (NALC), introducing new
risks to the Project Board for consideration and, if necessary, taking action; updating the status of

these risks by constantly filling and managing the table of possible project risks;

Be responsible for managing issues and requests for changes to the project by continually completing
and managing the project issue table;

Preparation of quarterly project implementation reports {achieved results in relation to planned
goals, updating of risk and problem tables, expense report) and its submission to the Project Board
and to the unit responsible for Project Implementation and Quality Assurance (UNDP Sustainable
Development Cluster);

Preparation of the annual project report and its submission to the Project Board and the Results
Board (UNDP Enviroment and Climate Action Cluster);

Preparation, based on the report, a work plan for the next year, as well as quarterly work plans as
required.

3. Closure of the Project

Preparation of final project reports for subsequent submission to the project council and the resuits
council;

Identifying next steps and submitting them to the Project Board;

Organization of transfer of project results, documents, files, equipment and materials to national
beneficiaries;

Preparation of a consolidated report of work performed and other necessary reports for
consideration by UNDP and implementing partners

-

4,

Institutional Arrangement

Under the direct supervision of the ECA Cluster Lead and in ciose collaboration with relevant project
partners, the Project Manager will be responsible for the implementation of the project activities aimed
at strengthening the climate services and disaster communications to end-users.

Project Manager will provide operational and thematic services ensuring high quality, accuracy and
consistency of work. Project Manager works in close collaboration with the Government counterparts,
project, operations, and Programme’s staff in the UNDP CO to exchange information and ensure consistent
service delivery, and undertake day-to- day responsibility for operational and thematic support services for
the satisfactory achievement of the project component outputs.

5. Competencies
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Core

Achieve Results:

for muitiple projects, have lasting impact

LEVEL 3: Set and align chalienging, achievable objectives

Think Innovatively:

ideas to solve complex problems

LEVEL 3: Proactively mitigate potential risks, develop new

Learn Continuously:

horizons, diversify experiences

LEVEL 3: Create and act on opportunities to expand

Adapt with Agility:

manage multiple competing demands

LEVEL 3: Proactively initiate and champion change,

Act with Determination;

action to achieve greater results

LEVEL 3: Think beyond immediate task/barriers and take

Engage and Partner:

champion inter-agency collaboration

LEVEL 3. Political savvy, navigate complex landscape,

Enable Diversity and Inclusion:

champion inclusivity

LEVEL 3: Appreciate benefits of diverse workforce and

Motivate and Direct

Show Managerial Courage

People Management (Insert below standard sentence if the position has direct reports.}

the open and finding solutions all can endorse

* Create and communicate a compelling vision and purpose
e Aligh people and resources with organizational vision, strategy, objectives
. Understand and proactively builds theh team/organization culture
Cross-Functional & Technical competencies (insert up to 7 competencies)
Thematic Area Name Definition
Busieness direction | Strategic -Ability to develop effective strategies and prioritized plans
& strategy thinking in line with UNDP’s objectives, based on the systemic
analysis of challenges, potential risks and oppartunities;
linking the vision to reality on the ground, and creating
tangible solutions
-Ability to leverage learning from a variety of sources to
anticipate and respond to future trends; to demonstrate
foresight in order to model what future developments
and possible ways forward look like for UNDP
Business Project Ability to manage programmes and projects with a focus at
Management Management | improved performance and demonstrable results

. Face up to organizational and peaple problems

° Not be afraid to take decision and action when and as needed

. Not hold back anything that needs to be said, respectfully and diplomatically

. Address conflict in a timely manner, not allow conflicts in teams linger

. Help others through emotional or tense situations, tactfully bringing disagreements into
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Business Monitoring Ability to provide managers and key stakeholders with
Management regular feedback on the consistency or discrepancy between
planned and actual activities and programme performance
n | and results -
Business | Evaluation Ability?make an independent judgement based on set
Management criteria and benchmarks -
| Ability to anticipate client's upcoming needs and concerns.

6. Minimum Qualifications of the Successful NPSA

Min. Education

requirements

Master’s or higher degree in the field of related Business Management, Public
Administration and Other Relevant Areas.

Bachelor’s degree with additional 2 years of experience, in the field of related
Business/Project Management, Public Administration and Other Relevant
Areas can be taken into consideration in lieu of Master’s degree.

Min. years of relevant
work experience

Proven track of at least 3 years experience in economics and / or project
management in the field of economic development / corporate and private
enterprise development or rural development.

Alternatively, if in possession of Bachelor’s degree, 4 years of experience in
economics and / or project management in the field of economic
development / corporate and private enterprise development or rural
development.

Required skills

Experience in demonstrable project/programme management /

development organization

Desired skills in addition
to the competencies
covered in the
Competencies section

Knowledge of and experience in gender mainstreaming is an asset;

Strong leadership, managerial and coordination skills, with a demonstrated
ability to effectively coordinate the implementation of large multi-
stakeholder projects, including financial and technical aspects.

Ability to effectively manage technical and administrative teams, work with a
wide range of stakeholders across various sectors and at all levels, to develop
durable partnerships with collaborating agencies.

Ability to coordinate and supervise multiple Project Implementation Units in
their implementation of technical activities in partnership with a variety of
stakeholder groups, including community and government.

Strong drafting, presentation and reporting skills.

Strong computer skills, in particular mastery of all applications of the MS
Office package and internet search.

Willingness to travel as appropriate
Experience in the electronic contro! system.

Required Language(s)

Fluency in English, Russian and Uzbek or Karakalpak.

Professional Certificates

N/A

Travel:
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Official travel expected in project target regions of Karakalpakstan with performing the functions of Project
Manager for this project.

7.  The following documents shail be required from the applicants:

a) Personal CV or P11, indicating all past positions held and their main underlying functions, their
durations (month/year), the qualifications, as well as the contact details {email and telephone
number) of the Candidate, and at least three (3) the most recent professional references of
previous supervisors. References may also include peers.

b} A cover letter {maximum length: 1 page) indicating why the candidate considers him-/herself to
be suitable for the position.

¢) Managers may ask (ad hoc) for any other materials relevant to pre-assessing the relevance of
their experience, such as reports, presentations, publications, campaigns or other materials.

8. Annexes to the TOR

a) Project document
b) Organigram of the project indicating the position of the function.

9. Approval

This TOR is approved by :

This certifies the appropriateness of the functions to the NPSA contractual modality.

Name and Designation

Date of Approval
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Terms of Reference (TOR)
for functions under a Nationa! Personnel Service Agreement

RECOMMENDED MINIMUM CONTENTS OF TOR FOR AN NPSA

1. Position information

Office/Unit/Project IsDB Sustainable Rural Development Project Component B:
Engineering Services and Strengthening Capacity in
Infrastructure Management

Title Admininstrative/Finance Specialist (NPSA7)

Duty station (City and Country) Nukus, Karakalpakstan, Uzbekistan

Type (Regular or Short term) Regular

" Office- or Home-based Office

Expected starting date July 1,2022

Expected Duration 1 year {with possible extension subject to satisfactory
performance)

rz. OfficefUnit/Project Description

In 2021, the Ministry of Economic Development and Poverty Reduction (MEDPR) and Islamic Development
Bank (IsDB) approved a 5-year (2021 ~2025) project for the Republic of Uzbekistan entitled 1sDB Sustainable
Rural Development Project Component B: Engineering Services and Strengthening Capacity in Infrastructure
Management. The project will be implemented under the National Implementation Modality (NIM) with the
MEDPR playing an executing entity’s/implementing partner’s role for it. This project wili be executed by the
United Nations Development Programme {UNDP) County Office in Uzbekistan.

The Project has 4 main interconnected components:

Output 1. Capacities of targeted local communities increased to identify local needs and develop plans of
actions Community Development Plans (CDP) are prepared identifying the priority infrastructures for
investments through community engagement {including women and youth} and consultation with sub-
regional and local authorities.

Output 2: Capacities of local architecture-design institutions and regional departments of architecture and
construction is enhanced for development of improved engineering designs, master plans, promoting
efficient diagnosis, planning tools and innovative energy efficient and low carbon technology, climate
resilience and green infrastructure solutions.

Output 3: Capacities of construction-architecture and public service delivery sector is increased in digital
transformation, innovative [T solutions, including development of digital infrastructure and information
systems to ensure better access to social facilities and services in rural areas, including green
redevelopment/regeneration and increasing resilience in post-disaster situations (such as COVID-19 and
other pandemics).
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Output 4: Local communities are strengthened (including women, youth, elderly, people with disabilities)
and national/sub-regional/local government capacities and institutionalization in operation and
maintenance of the infrastructure to ensure sustainable functioning.

The Project will be implemented in Karakalpakstan, Khorezm, Bukhara and Navoi regions where Project
offices will be established.

3. Scope of Work

S ]

The Administrative and Financial Specialist will work under the direct supervision of the Project Manager,
and provide financial services to ensure high quality, accuracy and consistency in work. The Administrative
and Financial Specialist will work closely with national partners, the project, the operations and program
departments of the UNDP office through the following roles and responsibilities:

- Be responsible for logistics, travel arrangements, and hiring project staff, in accordance with
corporate rules and UNDP requirements;

- Encouraging understanding and promotion of gender equality among project staff and partners;

- On the basis of consultations with the project manager and the UNDP Business Center, carry out the
procurement in accordance with the rules and procedures of the UNDP;

- Preparation of all financial and administrative documents required for project implementation in
accordance with UNDP rules and procedures;

- Preparation of all financial and administrative documents related to the implementation of the
project in accordance with UNDP rules and procedures, budgeting of costs and obligations for the
project;

- Preparation of quarterly and annual budget plans for recruiting staff; execution and storage of
financial statements, and maintenance of the monitoring system for recording the corresponding
expenses, balances, payments and other data on daily financial activities and preparation of reports;

- Assistance to project staff, experts and consultants in matters of financial costs, advance payments,
transportation costs and other financial and administrative costs, preparation and authorization of
payments for the services provided;

- Preparation of detailed cost estimates, participation, if necessary, in budget analysis and forecasting
to support the financial operations of the project, alignment of all accounts within the required time
frame;

- Processing, updating the list and keeping records of intangible assets in accordance with UNDP
requirements;

- Execution of duties of a cashier, responsibility for the distribution of the project-based cash flow,
keeping records of the cash book and payment orders of regional divisions;

- Monitoring of vacations of project employees, checking the correctness and appropriate filling of
the monthly report card on the presence at the workplace, vacations, absences at the work place
due to iliness, etc.;

- Analyzing potential administrative and financial issues and taking the necessary steps to ensure that
sufficient resources are available to carry out the tasks assigned to the project;

- ldentifying effective measures to optimize the use of project resources;

- Ensuring full compliance of administrative and financial processes and financial reporting with the
UNDP requirements, policy and strategy;

4. Institutional Arrangement
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Under the direct supervision of Project Manager and in close collaboration with relevant project partners,
the Admin/Finance Specialist will be responsible for the implementation of the project activities aimed at
building national capacities for sustainable rural development by pursuing integrated planning and
implementation of innovative solutions.

Admin/Finance Specialist will provide operational services ensuring high quality, accuracy and consistency
of work. Admin/Finance Specialist works in close collaboration with the Government counterparts, project,
operations, and Programme’s staff in the UNDP CO to exchange information and ensure consistent service
delivery, and undertake day-to- day responsibility for operational and thematic support services for the
satisfactory achievement of the project component outputs.
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5. Competencies

Core

Achieve Results:

details, delivers quality work by deadline

LEVEL 1: Plans and monitors own work, pays attention to

Think Innovatively:

probiem solver, makes improvements

LEVEL 1: Open to creative ideas/known risks, is pragmatic

Learn Continuously:

learns from mistakes, asks for feedback

LEVEL 1: Open minded and curicus, shares knowledge,

Adapt with Agility:

ambiguity/uncertainty, is flexible

LEVEL 1: Adapts to change, constructively handles

Act with Determination:

in face of adversity, confident

LEVEL 1: Shows drive and motivation, able to deliver calmly

Engage and Partner:

LEVEL 1: Demonstrates
towards others, forms positive relationships

compassion/understanding

. . . E g i i H f
Enable Diversity and Inclusion: SVEL 1 A;?preC|ate/respfect. d.lffe.rences SWEIE S
uncenscious bias, confront discrimination
People Management (Insert below standard sentence if the position has direct reports.}
Motivate and Direct
) Create and communicate a compelling vision and purpose
) Align people and resources with organizational vision, strategy, objectives
® Understand and proactively builds theh team/organization culture
Cross-Functional & Technical competencies {insert up to 7 competencies)
| | Thematic Area Name Definition
l Business direction | Business - Ability to understand and deal with a business situation in a
& strategy Acumen manner that is likely to lead to a good outcome
| | - Knowledge and understanding of the operational
| frameworks in the organization and ability to make good
judgments and quick decisions within such framewaorks
| -Ability to create clarity around UNDP Value proposition to
beneficiaries and partners and to develop service offers
responding to client needs based on UNDP’s organizational
|_priorities and mandate -
Business Knowledge ‘ Ability to animate individuals and communities of
| | Development Facilitation contributors to participate and share, particularly externally
Business Monitoring Ability to provide managers and key stakeholders with
Management regular feedback on the consistency or discrepancy between
| planned and actual activities and programme performance
, and results
Business Evaluation Ability to make an independent judgement based on set
Management criteria and benchmarks -
Ability to anticipate client's upcoming needs and concerns.
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6. Minimum Qualifications of the Successful NPSA

Min. Academic Education

Secondary education; Bachelor’s degree or higher education in any of
the following areas: Finance, Economics, Business administration,
Environment, or similar areas.

Min. years of relevant
Work experience

Proved track of at least 4 years (for Bachelor’s 4 years) of relevant work
experience preferably in a project administration.

Required skills

Previous experience with UNDP or UN project will be a definite asset;

strong financial and administrative skills, result and client-orientation,
ability to work in a team;

Desired skills in addition
to the competencies
covered in the
Competencies section

Proficiency in the use of computer software applications particularly
MS Excel. Ability to work under pressure and with tight deadlines, ethics
and honesty;

Ability to use information and communication technology as a tool and
resource;

Experience in handling web-based management systems;
Ability to handie multiple tasks simultaneously and ability to prioritize

Required Language(s)

Fiuency in English and Russian (written and oral) and knowledge of the
Uzbek

Professional Certificates

N/A

6. Travel:

Official travel expected in project target regions of Karakalpakstan/Uzbekistan with performing the
functions of Admin/Finance Specialist for this project.

7. The following documents shall be required from the applicants:

d) Personal CV or P11, indicating all past positions held and their main underlying functions, their
durations {month/year), the qualifications, as well as the contact details (email and telephone
number) of the Candidate, and at least three (3) the most recent professional references of
previous supervisors. References may also include peers.

e) A cover letter (maximum length: 1 page} indicating why the candidate considers him-/herself to
be suitable for the position.

f) Managers may ask (ad hoc) for any other materials relevant to pre-assessing the relevance of
their experience, such as reports, presentations, publications, campaigns or other materials.

8. Annexes to the TOR

c) Project document

d) Organigram of the project indicating the position of the function.

9. Approval
This TOR is approved by:

This certifies the appropriateness of the functions to the NPSA contractual modality.

Name and designation

Date of approval
Rev.: July 2019
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