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Output 3.5 Communities empowered and security sector institutions 
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violence5.4. Preparedness systems in place to effectively address the 
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community 
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I. Project Overview 

 

 Project Rationale 

The programme ‘Enhanced Security and Protection at the Local Level in Yemen’ has been designed to work at 

several levels. At the individual level, the programme aims to provide legal and related support to vulnerable 

and disadvantaged people, including marginalised people and detainees. At the community level, the programme 

aims to strengthen the social cohesion and the resilience of Yemenis by empowering them to determine their 

security and access to justice priorities, and to collaborate with rule of law institutions to advocate for these. At 

the institutional level, the programme focuses on preparedness for rapid community policing redeployment in 

the event of a peace agreement, and in improving delivery of justice and policing services to local communities. 

The current structure of the programme is developed around 2 main programming pillars:  

1) Improving the safety, security and access to justice situation at a local level in identified urban settings, 

where pilot approaches are feasible despite the ongoing conflict.  

2) Responding to protection needs and supporting resilience in places of detention, as a way of upholding the 

human rights of detainees in a complex environment where such rights may easily be compromised by weak 

state institutions, budgetary constraints and security constraints.  

Currently, the programme is under restructuration; the new programme strudcure will be focusing on 4 outputs:  

Output 1: Local communities in urban settings are more resilient to insecurity and injustice  

Output 2: Community policing approaches improves protection of communities  

Output 3: Justice sector actors have strengthened capacity to deliver services  

Output 4: Protection needs of detainees are met and resilience of detainees is strengthened 

The programme approach has been informed by preliminary assessments and a series of consultation meetings 

held at the Dead Sea with experts, counterparts, donors and UN agencies.  The programme is implemented in 

close collaboration with OSESGY, and Output 4 is jointly implemented by UNDP, UNICEF and UN Women. 

This AWP 2019 is focusing on “Responding to protection needs and supporting resilience in places of detention, 

as a way of upholding the human rights of detainees in a complex environment where such rights may easily be 

compromised by weak state institutions, budgetary constraints and security constraints.” (Component 2). 

 Main project objectives and strategy/approach 

 

The programme is structured as an initial inception phase, which includes rapid assessments and information 

gathering, followed by a second phase of programme implementation and roll-out. This ensures a needs-based 

approach is taken to service delivery. The programme’s geographic areas of operation have been selected 

taking into consideration selection criteria, stakeholder inputs and local assessments, and include a geographic 

north / south distribution. Initial locations for the first phase include Aden, Hadramowt, Ibb, Dhamar and 

Sana’a governorates. Additional locations will be added during implementation, subject to security conditions, 

programme implementation progress and availability of funds. 

The overall goal of the project is to enhance security, safety and protection of local communities and 

vulnerable community members, to create greater resilience and prevent further deterioration in peace and 

stability.   

The component 2 focused on detention-related initiatives, aims to achieve the 2 following results: 

Output 4: Basic conditions are improved in places of detention, with particular attention to the special needs of 

women and juveniles 

Output 5: Rehabilitation and reintegration efforts for detainees are strengthened, with particular attention to the 

special needs of women and juveniles.  

 Project Design Parameters 

The project intends to partner with national and international organisations, who have experience and 

capacity to work in Yemen on penitentiary and detention issues. In addition to the direct beneficiaries of 

technical assistance (Prison institutions), the project will indirectly benefit a broad range of actors with a 

stake in improving detainees’ conditions, safety and security, better justice delivery for detainees and 

enhanced respect for human rights. Partnership arrangements will detail the delivery of services by local 
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partners, respecting both national priorities defined by local authorities and international standards for 

detention, strengthening security and rule of law in conflict, post-conflict and fragile states. 

Based on the findings and experiences from the inception and rollout phases, and the stability of the 

locations where those have been implemented, activities will be identified for further scale up in a 

successor programme. These scale-up activities could include enhancing the operational capacity of 

specific stakeholders (police, prison staff etc.), identifying additional prisons to be supported (ie other 

districts in the same governorates), facilitating reintegration of inmates, etc.  

The implementation of the project is built upon strong partnerships with local and international partners.  

During the design of the project, UNDP has worked closely with the Office of the Special Envoy of the 

Secretary-General for Yemen. UNDP has also participated in regular technical coordination groups on 

DDR and other security related areas with the Special Envoy’s office, the US, the UK, the EU, Germany, 

the Netherlands, Japan and France. These partnerships and coordination forums will be continued during 

the implementation phase of the project.  

This project will be implemented in close consultation with the Office of the Special Envoy of the 

Secretary-General for Yemen and implementing UN agencies.  

Close partnerships will also be forged with UN agencies – UN Women, OHCHR, OCHA, UNICEF, IOM, 

UNHCR as relevant, to maximise synergies with pertinent programmes, projects and data being generated 

that focus or contribute towards the strengthening of security and justice institutions, women’s 

empowerment and human rights. 

The Global Focal Point will assist in accessing specific technical expertise and identifying global best 

practices, particularly in relation to community security, justice and corrections.  

The project intends to partner with national and international organisations, who have experience and 

capacity to work in Yemen on security and justice issues. Especially, considering the importance of 

infrastructure rehabilitation, Public Works Programme (PWP) is an important implementing partner of 

UNDP Yemen for the Emergency Crisis Response Project (ECRP) funded by the World Bank.  The 

ECPRP aims to mitigate the impact of the current crisis on local households and communities and assist 

their recovery from the bottom-up using local systems, capacities and institutions to progressively resume 

and scale-up service delivery. PWP works on restoring key service delivery through implementing small-

scale infrastructure projects. PWP is a well-established and credible national institution that has delivered 

community development in Yemen for two decades Their nationwide coverage and their wide network of 

non-state partners like CBOs, NGOs and private sector (e.g. contractors and small and micro enterprises) 

are invaluable assets. PWP has expressed its interest in assisting with the implementation of the 

infrastructure related components of this project. 

Regarding penal refrm and penitentiary sector, Penal Reform International (PRI) has been operating in 

Yemen for a number of years, has a national office in Sana’a and a regional office in Amman. In Yemen, 

since early 2015 PRI is implementing a four-year project funded by the Dutch Ministry of Foreign Affairs 

to reform the penitentiary system in line with international human rights standards. Due to the conflict and 

the difficulty of engaging with national counterparts on policy related work, some of its envisioned 

activities are on hold. PRI acknowledged the value of interventions during the conflict to ensure that the 

basic needs of inmates, especially women and juveniles are met. Building on their experience and trust 

they receive by partners, UNDP will partner with PRI when conducting and implementing interventions to 

improve the current conditions in correction centers and prisons. 

The project will also work alongside with ongoing UNDP projects—such as the ‘Yemen Stabilisation 

Programme and Enhanced Rural Resilience,’ which offers synergies and complements livelihoods and 

economic recovery interventions with potential increased security and rule of law. 

UNDP will support risk assessments and surveys. The use of community-based, bottom-up, participatory 

approaches and community contracting methodologies ensures responsiveness to local needs. This 

approach fosters social inclusion while promoting community self-reliance. Project activities will strive to 

mobilise and empower a wide network of non-state partners including CBOs, INGOs and NGOs. The 

requirement for beneficiary communities to contribute to identification of needed activities further 

contributes to strengthen local ownership. Furthermore, institutional building as well as capacity 

building/development of institutional counterparts, will be based on assessment outcomes and the 

implementation will be jointly planned with the counterparts, who will be the decision-makers for the 

drafting and the planning oof the UNDP support to their institutions.  
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In agreement with counterparts on a needs basis, engage with regional countries to assist in the 

implementation/training of staff where a comparative advantage for doing so can be identified and 

separate funding made available. Accent will be placed on arab/muslim countries with direct experience in 

similar contexts and knowledge, supporting the Yemeni institutions on building the capacities of the 

targeted institutions’ staff.   

The programme will directly target improvement of conditions of detainees, focusing especially on women 

and girls. Community based interventions will be guided by a gender analysis to identify potential issues 

which may impact women’s participation and ways of mitigating these risks (as for example, women are 

unlikely to be able to participate freely in focus groups of mixed genders).  Interventions will be 

undertaken to directly support women and girls in detention, such as legal assistance, psycho-social 

counselling, literacy, education and vocational training, and reintegration support. 

 

 Key Achievements so far 

The Rule of Law project manager has been hired in September 2018. The key achievement for 2018 are: 

Dead Sea consultation meetings carried out and recommendations included into the new Rule of Law master 

project document. 

New Rule of Law master project document drafted and waiting the LPAC for approval. 

Prison Assesment undertaken by Penal Reform International compleyed. 

First basic material needs supplied to the 5 targeted prisons.  

PBSO technical review meeting carried out in Amman (Jordan); vertical logic of the project reviewed. Cost 

and no-cost extensions drafted. 

Assignment of infrastructure assessment and infrastructure rehabilitation works to PWP: coordination meeting 

with authorities already started and UNDP/PWP agreement being finalised possibly before the end of 2018. 

National Communication officer hired and in place. 

Coordination with UNDP PBSO New York on International prison standards started. 

Document for provisions of basic equipment to prison through an LTA submitted to procurement unit. 

Authorities in Sana’a, Aden and Hadramowt on board to identify the work plan. 

Annual Work Plan 2019, Procurement Plan 2019 and Human Resources 2019 finalised. 

 Main Challenges & planned responses  

PWP will conduct rapid damages’ assessments and specific assesments on targeted damaged buildings and 

parts of the prisons to be rehabilitated. The available resources don’t allow UNDP to cover all the 

rehabilitations assessed. There is a need to identify coordination bodies among the authorities in order to 

prioritise the rehabilitation per geographical areas and per institutions targeted.  
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II. Annual Workplan 2019 

 
SP outcome project contributing to:  

 

Please refer to cover page of the AWP 
SP output project contributing to: 

SP output  indicators project reporting against: 

CP outcome project contributing to: 

CP outcome indicators reporting against: 

EXPECTED  OUTPUTS 

And baseline, associated 

indicators and annual targets 

PLANNED 

ACTIVITIES 

List activity results and 

associated actions  

TIMEFRAME RESPONSIBLE 

PARTY 

PLANNED BUDGET 

Q1 Q2 Q3 Q4 
Funding 

Source 

Budget 

code 

Budget 

Description 

Amount 

Output 4:  

Basic conditions are 

improved in places of 

detention, with particular 

attention to the special needs 

of women and juveniles 

Baselines: 

To be determined based on 

assessments. Prisons are 

generally overcrowded and in 

poor physical conditions, 

with limited access to 

material needs.  

Targets year 1: 

Completion of assessments 

and identification of project 

sites 

Commencement of urgent 

infrastructure renovations in x 

number of prisons 

4.1 Rapid assessment of 

conditions and collation 

of information for 

HRDDP process 
 X   UNDP/PRI PBSO  NGO grant 40,000 

4.2 Stakeholder review 

workshop 

  X  UNDP PBSO  

Training and 

workshops 

Training materials 

Travel and DSA 

20,000 

4.3 Addressing urgent 

infrastructure and basic 

material needs (blankets, 

medicine, warm clothes, 

women’s dignity kits etc) 

X  X  UNDP PBSO  

Personnel, 

Contractual 

services 

Supplies and 

materials 

1,472,756 

4.4 Corrections personnel 

trained in human rights  X X   UNDP PBSO  
Personnel, 

training 315,307 
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X number of women and 

juvenile detainees receiving 

support with basic material 

needs.  

Target Year 2: 

Completion of infrastructure 

renovations in x number of 

prisons 

X number of women and 

juvenile detainees receiving 

support with basic material 

needs.  

4.5 Reduce prison 

overcrowding in facilities 

with women and children 

 

    UNDP PBSO  
Personnel, 

supplies 
130,000 

Output 5: Rehabilitation and 

reintegration efforts for 

detainees are strengthened, 

with particular attention to 

the special needs of women 

and juveniles. 

Indicator:  

5.1 Rapid psychosocial 

assessments of women 

and juveniles 
    UNDP PBSO  

Consultants, NGO 

grants 
80,000 

5.2 Legal, psycho-social 

and reintegration support 

for women and juveniles 
X X   UNDP PBSO  NGO grants 50,762 
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Women and juveniles in 

detention have greater 

confidence in their ability to 

access necessary support 

services and assistance" 

Baselines: 

High levels of illiteracy 

among women and juveniles 

in detention, and limited 

access to support services  

Targets year 1: 

% Increase in the confidence 

of women and juvenile 

detainees in their ability to 

access support services while 

in detention 

X Number of women and 

juveniles accessing support 

services.  

Target Year 2: 

% increase in long term 

women and juvenile detainees 

who believe they are better 

prepared for release from 

detention.  

X Number of women and 

juveniles accessing support 

services.  

5.3 Education, literacy 

and vocational training 

for women and juveniles  

X X   UNDP PBSO  NGO grants 70,000 

          4,810,000 
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III. Project Management Structure 

This section should describe the project set-up. Please include all staff positions (title and location) involved in the 

delivery of the project.  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Project Steering Committee  

Senior Beneficiary 
 

Local police, Judiciary, 
Prison authorities 

 

Executive 
 

UNDP / OSESGY 

Senior Supplier 
 

Donors 

Project Quality Assurance 

UNDP 

Third-party monitoring 

 

Project Organization Structure 

Technical Working Group / 
 Partner UN Organisations 

OSESGY, UNICEF, UN Women  
* OHCHR (has been invited to join) 

Project Support / Secretariat 
UNDP 

National ROL officers  
Communication Officer 

M&E Specialist 
Admin / Finance 

Technical advisors 

Implementing partner organisations 

Programme manager  
UNDP 
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IV. Monitoring Framework And Evaluation 

 

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be 

monitored through the following: 

Within the annual cycle  

 On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on 

quality criteria and methods captured in the Quality Management table below. 

 An Issue Log shall be activated in Atlas and updated by the Project Analyst to facilitate tracking and resolution of 

potential problems or requests for change.  

 Based on the initial risk analysis, a risk log shall be activated in UNDP Atlas and regularly updated by reviewing the 

external environment that may affect the project implementation. 

 Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted quarterly by 

the Project Analyst to the Project Board through Project Assurance, using the standard report format available in the 

Executive Snapshot. 

 A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation 

within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project 

 Monitoring Schedule Plan shall be activated in UNDP Atlas and updated to track key management actions/events 

 Subject to UN access to locations, a third-party monitoring agent may be engaged to oversee project activities in some 

locations. A decision on the use of third party monitors will be made in conjunction with the Project Board following 

the identification of project sites and the completion of initial needs assessments, taking into consideration issues 

impacting on access to the sites and the permission of the authorities for the third-party monitors to enter the places of 

detention. The reports from any third-party monitors will contribute to identifying both project management / 

operational issues, in addition to general data collection to inform project reporting and progress.  

 Monitoring Outputs 

 Progress on all output indicators will be regularly measured through quarterly and annual reviews and reports. The 

periodical reports will be generated and shared with the Project board and other implementing partners. The primary 

responsibility for monitoring rests with the project team through specialized M&E specialist. The Joint Technical and 

Advisory Team will support project team in monitoring the progress of outputs and activities and will facilitate 

overall monitoring of outcome implementation. 

 The Joint Technical and Advisory Team will meet on a quarterly basis to review progress and provide feedback to the 

Project Board. OSESGY will be involved in rigorous monitoring of activities in the field during the implementation.  

Bi-Annual & Annually 

 Annual Review Report. An Annual Review Report shall be prepared by the Project Analyst and shared with the 

Project Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the 

QPR covering the whole year with updated information for each above element of the QPR as well as a summary of 

results achieved against pre-defined annual targets at the output level.  

 Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth 

quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) 

for the following year. In the last year, this review will be a final assessment. This review is driven by the Project 

Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made 

towards outputs, and that these remain aligned to appropriate outcomes.  

 Final project review and assessment. 

 In addition, the M&E framework is based on a project logical framework, developed by UNDP. It consists of project 

outcome and outputs, respective indicators, targets, data sources and assumptions etc. (the monitoring framework is 

provided as Annex B). 
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Project Outputs Monitoring Framework1 

 

Monitoring 
Outcomes  

Purpose  Frequency  Expected Action  
Partners  
(if joint)  

Cost  
(if any)  

Track results progress 

Progress data against the results indicators in the RRF will be 
collected and analyzed to assess the progress of the project in 
achieving the agreed outputs. The quarterly reports will be 
considered as independent verification reports. 

Quarterly, or in the 
frequency required 
for each indicative 
activity. 

Slower than expected progress will be 
addressed by project management. 

 

100,000 

Monitor and manage 
risk 

Identify specific risks that may threaten achievement of intended 
results. Identify and monitor risk management actions using a 
risk log. This includes monitoring measures and plans that may 
have been required as per UNDP’s Social and Environmental 
Standards. Audits will be conducted in accordance with UNDP’s 
audit policy to manage financial risk. 

Quarterly 

Risks are identified by project management 
and actions are taken to manage risk. The 
risk log is actively maintained to keep track of 
identified risks and actions taken. 

 

Learn  
Knowledge, good practices and lessons will be captured 
regularly, as well as actively sourced from other projects and 
partners and integrated back into the project. 

At least annually  
Relevant lessons are captured by the project 
team and used to inform management 
decisions. 

 

Annual project 
quality assurance 

The quality of the project will be assessed against UNDP’s quality 
standards to identify project strengths and weaknesses and to 
inform management decision making to improve the project. 

Annually 

Areas of strength and weakness will be 
reviewed by project management and used 
to inform decisions to improve project 
performance. 

 

Review and make 
course corrections 

Internal review of data and evidence from all monitoring actions 
to inform decision making. 

At least annually  
Performance data, risks, lessons and quality 
will be discussed by the project board and 
used to make course corrections. 

 

Project Report A progress report will be presented to the Project Board 
consisting of progress data showing the results achieved against 
pre-defined annual targets at the output level, the annual project 
quality rating summary, an updated risk long with mitigation 
measures, and any evaluation or review reports prepared over 
the period.  

Annually   

 
 At the end of the  

project (final report)  
 

Project Review  

The project board will hold regular project reviews to assess the 
performance of the project and review the Multi-Year Work Plan 
to ensure realistic budgeting over the life of the project. In the 
project’s final year, the Project Board shall hold an end-of project 
review to capture lessons learned and discuss opportunities for 
scaling up and to socialize project results and lessons learned 
with relevant audiences 

Six months 

Any quality concerns or slower than 
expected progress should be discussed by 
the project board and management actions 
agreed to address the issues identified.  

Project 
Board 

 

                                                
1 Covering the last AWP period  (2016) 
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VI. Risk Log 

 

Please include updated risk log for the year.  

Project Title:  Yemen Rule of Law Programme Output ID: 00106348 Date: 

 

# Description 
Date 

Identifie
d 

Type 
Impact & 

Probability 
Countermeasures / Mgt response Owner 

Submitted, 
updated by 

Last 
Update 

 

Status 

1 Lack of  support from the 
Government's direct 
beneficiary and key 
stakeholders for timely 
implementation and 
participation 

 
Political & 

Managerial 

Medium Regular update meeting 
meetings with stakeholders  

UNDP 
Programme 

Manager 

UNDP 
Programme 

Manager  
n/a 

Clear Steering 
Committee and working 
group from the different 
stakeholders  
 

 

2 Delays in procurement 
related issues detailed in 
"The Action Plan" 

 
Logistical/ 

Operational 

Medium Detailed timetable; Detailed 
fact-finding done;  

Business processes streamlined; 
adherence to standard 
operating procedures  

UNDP 
Programme 
Manager  

UNDP 
Programme 
Manager  

n/a 

Adherence to UNDP 
procurement guidelines 
and procedures; Back up 
of UNDP logistics and 
expertise;  

3 Outbreak of violence or 
serious deterioration of 
the security environment 
in Yemen  Security  

Medium High involvement Project Board 
and Working Groups with local 
beneficiaries; 

UNDP 
Programme 
Manager  

UNDP 
Programme 
Manager  

n/a 

Implementation in 
accordance with detailed 
timing, milestones, and 
deadlines; Regular 
feedback from project 
staff, and stakeholders, 
plus M&E efforts; 

4 Limited local expertise 

 Operational 

 High Careful selection of project staff; 
Support to leadership 
stakeholders; 

UNDP 
Programme 
Manager  

UNDP 
Programme 
Manager  

n/a 

Clear selection 
procedures of 
participating local staff 
and local experts; 
Quality standards for 
project staff selections;  

5 Insufficient involvement 
of key stakeholders in 
defining and steering 
project implementation;  Operational  

 High Inclusive and participatory 
project planning and 
development approach; close 
coordination with key 
counterparts in each location 

UNDP 
Programme 
Manager  

UNDP 
Programme 
Manager  

n/a 

Clear implementation 
plan; regular meetings 
and updates with 
stakeholders  
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# Description 
Date 

Identifie
d 

Type 
Impact & 

Probability 
Countermeasures / Mgt response Owner 

Submitted, 
updated by 

Last 
Update 

 

Status 

6 Implementation of 
activities is not accepted 
or there is resistance by 
communities 

 

 

 

 

 

 

 

 

Perception that 
international/ UN 
interventions are not 
impartial 

 

Political 

 

 

 

 

 

 

 

 

 

 

 

Political  

 Medium 

 

 

 

 

 

 

 

 

 

 

 

Medium   

Increased engagement with 
Aqils, sheikhs, community 
leaders, and indigenous civil 
society organizations, placing an 
emphasis on conflict sensitivity 
in all project activities;  

- Continuous engagement and 
monitoring of perceptions at all 
levels. 

- Continuous sharing of local 
knowledge  

-  Careful selection of 
beneficiaries, with strong 
involvement of local partners 
and community members with 
different affiliations.  

- Conflict analysis to consider 
the consequences of UN’s 
interventions and partnership 

UNDP 
Programme 
Manager  

 

 

 

 

 

 

 

 

 

 

UNDP  

Programme 
Manager  

UNDP 
Programme 
Manager  

 

 

 

 

 

 

 

 

 

 

UNDP  

Programme 
Manager  

n/a 

Participatory planning 
and community 
mobilization; practical 
support for communities 

 

 

 

 

 

 

 

Working with and 
through local, neutral 
and socially accepted 
partners. 

7 The security situation has 
a direct impact on the 
rehabilitation of buildings 
– prevention of the 
effective monitoring of 
progress and quality 
assurance. 

 
  
Security 
  

 High Specific arrangements for 
delivery and premises 
protection and terms of asset 
delivery and management and 
infrastructure rehabilitation 
established in cooperation with 
Yemeni Police 

UNDP 
Programme 
Manager  

UNDP 
Programme 
Manager  

n/a 

Strengthened capacity of 
partners on security and 
safety measures; 
increased  

8 Infrastructure is badly 
destroyed and damaged 
and project activities does 
not have environment to 
function. 

 Operational 

High More coordination with the 
reconstruction authority to fix 
the least usable needed 
institutions 

UNDP 
Programme 
Manager  

 

 

UNDP 
Programme 
Manager  

 

  

 

The infrastructure still 
exists after war and 
capable of delivering the 
Rule of Law needs   

9 Resistance from new local 
players “New Lords of 
War” who see the project 
as a threat to their 
existence and power. 

 Political 

High More coordination with Local 
security and local authorities 

UNDP 
Programme 
Manager  

 

 

 

UNDP 
Programme 
Manager  

 

  

 

No change is the society 
and no Lords of War 
appeared in the scene 
who could interfere with 
project activities.  
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# Description 
Date 

Identifie
d 

Type 
Impact & 

Probability 
Countermeasures / Mgt response Owner 

Submitted, 
updated by 

Last 
Update 

 

Status 

10 Changing players based 
on change in political 
attitudes or tribal and 
regional balance played 
by the highest authority 
in the country. 

 Political 

High More coordination with Local 
security and local authorities 

UNDP 
Programme 
Manager  

 

 

 

UNDP 
Programme 
Manager  

 

 

 

 

Stable and strong 
authorities who can 
serve and support 
project implementation.  

11 Consultants are blocked 
from reaching certain 
project areas due to 
political perception about 
their background or 
nationality. 

 
Operational 
and political 

High More coordination with Local 
security and local authorities to 
provide access  

UNDP 
Programme 
Manager  

 

 

UNDP 
Programme 
Manager  

 

  

 

Easy access of project 
consultants to their 
project designated areas.  

12 Government does not feel 
as an owner as much as a 
recipient of temporary 
support from donors. 

 Political 

High More direct involvement of 
Government representatives 
and Nationals in the project 

UNDP 
Programme 
Manager  

 

 

UNDP 
Programme 
Manager  

 

 

 

Full sense of ownership 
from the Government 
side to provide enough 
support to project team. 

13 Full political interference 
in all project activities 
that may cause project 
failure.  

 Political 

High More coordination with Local 
security and local authorities 

UNDP 
Programme 
Manager  

 

UNDP 
Programme 
Manager  

  

 

No political influence 
from the local authorities 
over the technicalities of 
the project. 

14 Unvetted police and 
informal security actors 
may have committed 
previous atrocities or 
commit future atrocities  

 Political 

Medium 
probability, 
high impact 

Conduct the HRDDP assessment 
in accordance with UNDP tool 
during Phase 1, to guide 
engagement with police and 
informal security actors in Phase 
2.  

 

Limit Phase 1 police activities to 
community based engagements 
on human security issues, and 
conduct training on IHL and 
human rights topics to sensitise 
police on their legal obligations. 

UNDP 
Programme 
Manager  

 

 

UNDP 
Programme 
Manager  

 

 

 

Community security and 
justice assessments in 
Phase 1 will inform the 
development of the 
HRDDP. 
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