Project Title:

UNDAF Outcome(s):

Expected CP
Outcome(s):

Expected Output/
Annual Targets:

Project Document

Reducing the Burden of HIV/AIDS in Angola.

UNDAF Outcome #4: Strengthened pro-poor economic growth
and accountable macroeconomic management and integrated
rural development, natural resources and energy management to
promote environmental protection and adaptation to climate

change.

OUTCOME 5: National response to the HIV/AIDS and other
priority diseases mainstreamed and implemented at national and

local level

Output 5.1:
Strengthened institutional

capacity of the National
HIV/AIDS programme and
STI activities

Output 5.2:
National health information

systems strengthened
including epidemiological
surveillance

Output 5.3:
Expansion of the VCT and

Integrated Centres for
Treatment are supported
nationwide

Output 5.4
Capacity developed for

CSOs to engage in home
care basis, palliative care
and psycho-social support
to PLHIV

Targets:

i) Increase by 20,000 patients per year
with sexual transmitted infections (STls)
diagnosed and treated according to
national guidelines.

i) Increase by 15 per year number of
functional reference laboratories.

Target:

i) Increase by 100/per year staff trained in
HIV/AIDS sentinel surveillance.

i) Increase by 20 per number health
centres informing in timely and efficient
manner.

Target:

i) Increase by 50,000 per year number of
people counselled and tested on
HIV/AIDS.

ii) Increase by 15,000 per year number of
people living with HIV/AIDS (PLWHA)
receiving antiretroviral (ARV) treatment
(adults and children).

Target:
i) Increase by 300 per year number of

people from civil society organizations
(CS0s), trained in psychosocial support
and home care

ii) Increase by 10,000 per year number of
children and adults who receive psycho-
social and nourishment support
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2

implementation of complimentary social services; (c) health workers (medical doctors,
nurses, lab technician, etc.) through sensitization and training activities; (d) non-
governmental organizations (NGOs) through training of their staff and funding for
carrying out several projects on health and social care on VIH/AIDS control activities;
and (e) school teachers and military trainers through training activities on VIIT and
STI prevention.

STRATEGY AND PROJECT OBJECTIVES

201

22,

Project Objectives

The main goal of the project is to prevent HIV transmission and reduce social-
economic impact of the HIV epidemic in Angola through the implementation
of a multi-sectoral and integrated approach that reinforces and extends
existing efforts in HIV prevention, treatment and surveillance while increasing
institutional capacity, mobilizing and supporting people living with
HIV/AIDS, coordinating partners and monitoring the distribution and use of
resources. The project is composed of seven specific objectives:

a) To strengthen the institutional capacity of the National HIV/AIDS
programmes to manage HIV/AIDS and STI activities

b) To strengthen the epidemiological surveillance system of the HIV/AIDS
by continued development of sentinels surveillance site system and
implementing and decentralized information system.

c) To expand access to and demand for HIV/AIDS Voluntary counselling
and testing services (VCT) nation wide

d) To increase HIV prevention awareness and behavioral changes

e) To reduce the vertical transmission of HIV and improve the quality of life
of parents and children infected by HIV by means of a national PMTCTin
maternities, hospitals and reproductive health services.

f) To ensure integrated medical assistance to People Living with HIV/AIDS
(PLWHA) through specialized centres.

g) To expand psycho-social support actions for People Living with
HIV/AIDS (PLWHA).

Strategy

For the achievement of the objectives, the main strategies of the projects are
prevention, care and support, treatment, supportive environment and cross
cutting aspects. They are:

»  Prevention: Increasing HIV educational campaigns; training of peer
activists; distribution of condoms; increase of the availability and
access to voluntary counseling and testing (VCT) services;
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Care and Support: Implementation of interventions for reducing mother
to child transmission; support to the treatment of sexually transmitted
infections (STls) and ensuring of safe blood supply.

Treatment: Strengthening of clinical and laboratory capacity to provide
and monitor antiretroviral treatment; treatment of HIV-related
opportunistic infections by building capacity and assuring access to
commodities in the public and private sectors in synergy with
prevention efforts.

Surveillance: Improvement of the capacity to evaluate programs and
monitor changes in behavior, knowledge and spread of the disease
over time.

Mobilizing and Supporting People with HIV: Improvement of the delivery
of socio-psychological services to PLWHA and encouragement of self-
care among PL WHA.

Institutional Capacity Building: Increase of the number of skilled health
providers; strengthening of health facilities and non-governmental
organizations (NGOs) at the municipal, provincial and national levels
to ensure that the aims are achieved and sustainable.

Coordination of Partners: Coordination and synergizing of the efforts of
national, international, governmental, non-governmental and private
entities to most effectively combat HIV/AIDS.

Monitoring and Distribution of Resources: Improvement of the
acquisition, management and conservation of essential drugs, supplies
and equipment

3. PROJECT DELIVERABLES

The following are the main deliverables planned under the current project by activity:

a) Activity 1: Strengthening of institutional capacity

40 staff recruited to support the National Institute for Fight against
AIDS at professional, administrative and support levels.

72 people recruited to reinforce provincial team to respond to
HIV/AIDS.

216 people from governmental, civil society trained in strategic
planning, management, monitoring & evaluation, advocacy and project
proposal writing.

3 workshops conducted to evaluate yearly performance.

12 meetings conducted with provincial teams to evaluate performance
and plan future activities.

108 supervision visits to evaluate the performance and quality of
services in clinical areas.
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12 meetings held with other partners (governmental & non-
governmental).

21 referral laboratories equipped.
34.848 kits purchased for testing viral load & PCR.

90 lab technicians trained in advanced-level laboratory: PCR real time
(HIV & llepatitis B), ARV Resistance testing, immune fluorescence.

108 supervision visits to evaluate the performance and quality of
services in laboratories and blood banks.

1.000 copies of the norms and criteria for selection for blood donors
distributed.

162 technicians of the blood banks trained on counseling and criteria
for restrictions on blood donors.

1 logistician recruited to reinforce the logistics team at central level of
National Blood Bank.

45 blood banks equipped.

30.000 copies of the algorithms about elimination criteria for blood
donors distributed

b) Activity 2: Strengthening of epidemiological surveillance

21 surveillance sites equipped in priority provinces and municipalities
54 Supervision visit to monitor case notification system

6.000 HIV/AIDS surveillance manuals for health personnel distributed
150 Surveillance technicians trained in Information Technology

180 Technicians teams trained working in surveillance sites and within
the information system.

150 Technicians teams trained at Angolan Armed Forces in statistics
and surveillance methods

3 National Seroprevalence studies conducted: Bi-annual Antenatal
study, others (Truck drivers, TB patients, Prisoners, Sex Workers,
MSM)

30.000 Case notification forms (HIV) distributed

165 National surveillance technician staff trained in data analysis
methods

3 Annual coordination/evaluation meeting held for the national
surveillance system (2 participants per province)
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= 3.000 Bulletins of HIV/AIDS epidemioclogical, elaborated and published
in the Armed Forces of Angola

= 15.000 Bulletins of a national HIV/AIDS Epidemiological distributed

c) Activity 3:

d) Activity 4:
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