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	1. Approved Mission Itinerary: 
Luanda-Lubango-Ondjiva_Luanda

	2. List of Annexes:
Mission Agenda

Photos



	3. (From) Inclusive Travel Dates  (To)
21/05/2017 to 25/05/2017

	4. Key Counterpart (s) in Each Location:
FMJIG, Cahama Municipal Administration, ADPP, ADRA, Ombadja Municipal Administration, Agriculture Provincial Direction and Norwegian Embassy

	5. Purpose/Objectives of Mission
· To monitor ADPP and ADRA micro-projects in Cunene, under the “Promoting Angolan’s Women Empowerment Through CSOs” project. 
· Exchange of experience between ADPP and ADRA projects.

	6. Brief Summary of Mission Outcomes: 
The mission comprised project manager of Promoting the Angolan’s Women Empowerment Through CSOs, Birgitte Wessel from Norwegian Embassy of Angola and implementing partners from FMJIG, ADPP and ADRA. 
The mission started on Monday, 22 of May, in Cahama Municipality, North of Cunene. It met the beneficiaries of FMJIG project and attended a theatre play on Domestic Violence in Cahama market. During this day, the FMJIG projectcoordinators, Pedro Culeca and Edson Fortes accompanied the delegation. the mission started with a courtesy visit to the Municipal Administration. In the meeting the Administrator, Vice Administrator and Representative of DINFAMU expressed the opportunity for women’s promotion that the presence of FMJIG represent in their municipality, mainly, because the activities related with women usually only take place during march, the “women’s month”. The Administration takes part in all activities implemented by FMJIG under this project such as, women’s Fair that took place on March 13th, visit to local traditional authorities, ondjangos and theatre plays. Under the municipal Administration there is a FMJIG focal point. Afterwards, the mission attended to a theatre play in Cahama market, followed by a meeting with beneficiaries of the project.
On 23 of May, the delegation also started with a courtesy visit to Ombadja municipal administration, who welcome us and expressed … During this day the mission visit 2 ADPP ECAPs and the team was composed by myself, Birgitte Wessel, Geraldo Chivala from ADDP, a Gender and Heath monitor form ADPP, Francisco Macedo and Aurelio Wassonja from ADRA and Gaudêncio, a focal point from Provincial Agriculture direction to monitor the CSOs projects in Cunene.
On 24 of May, the agenda focused on ADRA project. We started with a courtesy visit to the Municipal Director of Agriculture. The team was composed by myself, ADRA and ADPP members and Birgitte. During this day, we visited 2 women’s groups in Mufilo and Changalala Comunes. By the end of the day the group had a balance meeting.
Below is a summary of key findings during the visit to FMJIG, ADPP and ADRA projects:

· IP projects are in close coordination with Municipal Administrations;
· Staging of theatre plays carried out by FMJIG have a big impact in population. The message goes through faster. The play we attended in Cahama market was about Domestic Violence. By the end, the group spoke for about 5 min about fighting against Domestic Violence. The actors should have more training sessions on gender equality and women’s empowerment to pass messages in a clearer way;
· During the meeting with beneficiaries in Cahama they all recognize the importance of the project and implemented activities, however, they asked for a stronger promotion trough media since this NGOS  focus on communication. 
· Under ADPP project, the key activities with ECAPs are: the community vegetable gardens and sessions on HIV, Nutrition and Hygiene. The project is well organized, nevertheless we understood that women’s empowerment was not the focus but rather agriculture. In these community gardens, we can find tomato, cabbage, garlic, onions, corn… This project was a continuation of FAO project that was in place for 8 years. Women are 60% of the groups but few have the courage to speak unless they are told so (by community leaders or members of CSO). Women are now aware about the importance of Familiar Planning and asked to improve the conditions of the medical centre in the commune.  All project’s beneficiaries, with the Health provincial centre’s support are being tested on HIV. These groups are not anymore dependent on subsistence farming.
· Communities need support with transportation for them to sell their products. 
· These beneficiaries were encouraged to establish a community fund on the one hand and to exchange experiences with ADRA’s beneficiaries on the other. In our presence, they all ask for many things such as: fuel and school materials, etc. These goods could be acquired through the management of a community fund;
· ADPP team is well prepared and always encourages its beneficiaries to plan for the sustainability of their activities and to find ways to organized themselves.
· The beneficiaries already have knowledge about the vegetable gardens techniques and reckoned its added value. The groups are well organized. Now they can have two harvests per year and before depended on subsistence farming. Their diet varies and are aware about the importance to introduce vegetables in their diet, especially in their children’s diet.
· As to ADRA, de mission visited two groups created under this project: one in Mufilo and the other one in Changalala. These groups’ crops are drought resistant - mandioca and sweet potato. However, the irregular raining also affected its development. 


	· Communities are very dispersed. This impacts negatively on project implementation. Lack of water is also a challenge.

· Both ADPP and ADRA beneficiaries asked for literacy classes.
· These women groups, under ADRA project, are aware that they are the main beneficiaries. Some of them attended sessions on gender issues in Xangongo that were held in partnership with ADRA and DINFAMU;

· ADRA groups are planning to start vegetable gardens and will organize an exchange visit to ADPP project.

· ADRA and ADPP experience exchanges were successful.
7. Recommendations / Actions to be Taken:
· Ensure that women’s beneficiaries have de sense of ownership of the projects.
· DINFAMU engagement must be strengthened in both projects.  
· ADPP and ADRA beneficiaries will visit each other’s project to exchange experiences on management of communitarian funds and vegetable garden techniques.
· MINFAMU and DINFAMU must be part of the mission to strengthen the gender equality and women’s empowerment questions.
· Next monitoring visit to PROMAICA Gambos/Huila, ADRA and ADPP will be part of the mission. (unclear)
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