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I. PURPOSE
The aim of the project is to expand the capacity of Armenia to generate global environmental benefits through environmental education and raising awareness of stakeholders to implement Rio Convention strategies.
The project's objective is to strengthen the capacity to use environmental education and awareness raising as tools to address natural resource management issues. It will, on one hand, increase the public knowledge on the environment and the need to protect nature, and, on the other hand, transfer the required knowledge to the targeted beneficiaries to allow them to be development actors without harming the environment. Through the activities of the project, it will include support for the dissemination of environmental information on state-of-the-art technologies for climate change mitigation and adaptation, conservation of biodiversity and prevention of soil degradation. It will also provide resources for raising the capacity of decision-makers in governing bodies, who are promoting the sustainable development of the country.  

Partners: The Implementing Partner and the Responsible Party of the Project is the RA Ministry of Nature Protection (MoNP). The senior beneficiary of the project is the RA Ministry of Education and Science (MoES). 
Funds: The Project is funded by the GEF and co-funded by UNDP. 

II. RESOURCES

The resources to the Project come from GEF and UNDP TRAC allocations: total USD 53,365 for Y2016 (GEF: USD 47,365; UNDP: USD 6,000).

III. RESULTS

Activity 1: Enhanced legal, policy, institutional and strategic frameworks to strengthen EE and raising awareness of stakeholder as natural resource management tools. 
· Assessment of the national legislation and policy frameworks related to the EE 
The national legislation and policy frameworks related to the EE was assesed and   existing gaps, weaknesses, barriers and needs for fulfilling commitments under the MEAs (Rio Conventions, Aarhus Convention etc.) and hindering usage of EE as a tool for improving natural resource management (NRM) were indentified. Based on the findings the recommendations on enabling legal and policy frameworks for EE being effectively used as a tool by stakeholders for NRM and ensuring compliance with MEAs were prepared.  
· Assessments of existing institutional framework related to the usage of Environmental Education (EE) in Armenia as a tool for improving NRM
The institutional framework in place in Armenia to implement EE was assessed.  Particularly existing institutional frameworks for EE in place were reviewed and analyzed, the gaps and needs hindering usage of EE as a tool for improving natural resource management (NRM) were identified. Based on the findings recommendations on enabling institutional framework for EE being effectively used as a tool by stakeholders for NRM and ensuring compliance with MEAs were prepared.
The results of both assessments will serve as a base for further implementation of Project activities.

Activity 2: Improved capacity of relevant government and educational entities to integrate EE and awareness raising into programmes and projects as tools for natural resource management.
N/A for this reporting period (Activity 2 will be implemented after completing assessments under Activity 1). 

Activity 3: Developed capacity of community based organizations (CBOs) to use EE and awareness raising as tools for natural resource management.
· As part of the Project public awareness activities, four (4) informational briefs on climate change impact and global warming were published in a local journal specifically targeting young people. 
· As a result of held discussions pre-agreements have been achieved with the Armenian Tree Project (ATP) and Eco-Club Tapan NGO on potential collaboration mechanisms under the Project awareness raising/ capacity development component. Further modalities are under consideration. 
Activity 4: Project management.
· The Project Inception Workshop was conducted on 24 June 2016 with participation of around 50 representatives from key stakeholder ministries, governmental and scientific institutions, international and non-governmental organizations. The Project background, objectives, planned activities and timeframes for implementation were presented to the participants, discussed and reaffirmed. 

· The project coordination unit was set up, consisting of the SGR Portfolio Analyst (acting as the Project Coordinator), the Technical Task Leader and the Project Assistant. The Technical Task Leader and the Program Assistant were hired in August 2016 according to the UNDP recruitment procedures. As a result of late recruitment of the Project team the Project operational activities started with significant delay.

· The establishment of the Project Board, co-chaired by the UNDP in Armenia, was completed, comprised of nominated representatives from the key stakeholder Ministries: i) the RoA Ministry of Nature Protection, and ii) the RoA Ministry of Science and Education. The Project Board first meeting was held on 7 November 2016.  
· The draft three-year work plan of the project (2016-2018) was developed and adjusted to the implementation timescale of the project, due to the late launch of the Project. The draft workplan was approved by the Project Board. 

· UNDP standard mid-year Quality Assurance (QA) was completed for 2016. The Project gender marker was reviewed and improved toward GEN2. Project Board Monitoring Tool, including the Project Risk Log, was completed for 2016.

· The Round-Table discussion on the draft findings by the Project Experts on legislation, policy and institutional assessment for EE being effectively used as a tool by stakeholders and ensuring compliance with MEAs, was held on November 23, 2016. The workshop participants’ feedback and recommendations will be summarized, serving as an invaluable information for project’s further activities.

· Due to the late formal start of project operational activities, substantive budget revision was proceeded and the readjusted project budget was agreed to and signed by UNDP and MoNP on December 22, 2016.

· The Inception Report reflecting the major activities, recommendations, expected outcomes and progresses made for the inception phase was developed and submitted for approval. It is based on the findings gathered during the inception phase, including the results from meetings with stakeholders and results of discussion during aforementioned two workshops lays a new basis for the implementation of the project, reflecting changes in circumstances. 

General 

· In September 2016 the Project Technical Task Leader participated in the “CCCD Sub-Regional Workshop for Central Asian, Balkan and Caucasus countries” in Almaty, Kazakhstan, organized with the support of UNDP Global Environment Finance Unit, Bureau for Policy and Programme Support, Istanbul Regional Hub. The event served for a ground for experience sharing and technical discussions, as well as provided for an opportunity for the CCCD projects to learn on their implementation, with suggestions for improvement. 

IV. FUTURE WORK PLAN

The main tasks planned for 2017 are as follow:
· Identify legal and/or policy instruments/amendments to fulfill the environmental education obligations set in MEAs

· Formalize proposed legal and/or policy instruments/amendments through the regular government approval process


· Review mechanisms and structures of these organizations involved in developing and implementing environmental education programmes and identify any gaps preventing the provision of an adequate institutional setting for environmental education and public awareness.

· Develop and implement actions to address prioritized institutional gaps and overlaps, including the review and possibly the revision of job descriptions to integrate environmental education and public awareness.

· Organize ToT and develop capacity of staff in relevant institutions to execute these strategies.

· Support the development of new strategies, programmes and projects integrating environmental education and public awareness as tools to improve the management of natural resources at the national and local levels.

· Conduct a training need analysis (TNA) in the public sector to identify capacity gaps of public sector staff and also of teachers and professors in the environmental education area. 

· Develop training programmes – including curricula - needed to raise environmental literacy of public sector staff, teachers and professors, including how to implement environmental education programmes. 

· Assess existing training delivery mechanisms in Armenia, including their capacity gaps and priorities. 

· Institutionalize environmental education programmes within identified training delivery mechanisms, including developing the capacity of these training mechanisms to deliver sustainable environmental education programmes. 

· Support the delivery of training programmes by these training entities. 

· Assess existing CBOs to identify their strengths and weaknesses in the area of environmental education and public awareness. 

· Support activities to develop the capacity of these CBOs to deliver environmental education and public awareness programmes on global environmental issues and the obligations of Armenia under the Rio Conventions.

· Identify environmental education needs for raising the environmental literacy of communities on subjects such as global/local environmental issues and international environmental agreements as well as potential delivery mechanisms.

· Support the development of training and information material such as brochure, videos, posters, etc. 

· Development of quarterly, semi-annual and annual standard project progress reports
· Organization of the Project Board and Advisory Board.

· Mid-term evaluation of the project.
V. FINANCIAL IMPLEMENTATION

	Budget for 2016
(USD)
	Expenditures by end 2016 
(USD) 
	Budget for 2016 after expected revision 

(USD)

	290,900
	50,426
	53,365
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