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Azerbaijan graduates transition and a national consensus for the longer term vision for the future the
country, its development beyond fransition, is being crystallised. UNDP will contribute this process
through support in promoting concepts and principles of sustainable human development among policy
makers and in the entire society. The purpose of this initiative if to enhance the capacities of local
universities in teaching human development. UNDP will support introducing Human Development
curriculum and courses in local universities with a particular emphasis on public servants. The purpose
of this Initiation Plan is to commence developing HD curriculum and course materials, piloting the
course at selected universities, and refining the course materials based on the piloting experience,
before building further collaboration with the Government of Azerbaijan towards expanding the Human
Development course into the curriculum of higher education. Upon completion of this Initiation Plan the
outputs will be: 1) complete package of HD course, and 2) fullfledged Project Document on
strengthening the capacities of educational facilities for teaching and applying the HD approach.
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I.  PURPOSE

Recognizing the need in promoting the principles of sustainable human development in the society
and enhancing the capacities of local universities for teaching human development concept to
future researchers, policy analysts and public officials, UNDP proposes introducing Human
Development curriculum and courses at national educational institutions with greater emphasis on
current and future public servants. UNDP will liaise with the Administration of the President,
Ministry of Education, Public Administration Academy, Azerbaijan Diplomatic Academy, and other
relevant agencies on the perspectives and implementation methodology of this initiative. At this
‘stage, UNDP proposes initiation of the project through developing HD curriculum and course
materials, piloting the course at a selected university, and refining the course materials based on
the piloting experience, before building further collaboration with the Government of Azerbaijan
towards expanding the Human Development course into the curriculum of higher education in
national universities.

1. EXPECTED QUTPUT

This Initiation Plan is introduced in order to achieve the following two objectives:
1. Introducing the Human Development course in the curriculum of higher educational
facilities; and
2. Finalizing the full-fledged Project Document on strengthening the capacities of educational
facilities for teaching, promoting and applying the human development approach.

The expected output will be the full package of Human Development course developed, through
piloting at a local university, for inclusion in the national higher education curriculum. This HD
package will include the course curriculum, materials, and HD textbook as adapted to the country
context.

UNDP will proceed as follows to achieve the expected deliverables:

Phase 1. Preparation of Human Development Course, October 2010 — January 2011

» HD brainstorming organized as preliminary “situation analysis” in regards to HD teaching,
as well as for identifying priority HD topics and generating ideas for project activities.

» Talking to higher education establishments and reaching agreement with at least one
university on piloting HD Course.

» Liaising with the Administration of President, Ministry of Education and other appropriate
organizations on infroducing and expanding the HD teaching in local universities.

» Curriculum and textbook development: Hiring consultants to prepare course materials in
Azeri, based on the material and textbooks available in other UNDP offices, and to adapt
the materials to the country context. Translation and editing of texts are carried out as
appropriate. _

» Potential HD teachers identified and Teacher training workshop administered: HD Course
requires presence of a pool of well-prepared HD tutors/lecturers. For this purpose, the
potential list of HD teachers will be identified in consultations with the Ministry of Education,
the administrations of Azerbaijan Diplomatic Academy, Public Administration Academy and
other potential stakeholders, followed by an intensive training of HD teachers led by foreign
experts.

Phase 2. Piloting the "Human Development” Course, February — June 2011

» HD Course will be introduced as a semester-long pilot course.

» Potential institutions for piloting the HD Course: Azerbaijan Diplomatic Academy, Public
Administration Academy, or other educational institutions.

o Course content: Aside from basic infroduction to human development concept and its
measurements, the course will include cross-sectoral review and in-depth study of the HD
concept, how it applies in everyday life, and how it is (can be) reflected in public policies.

» Student assessments through “knowledge generation”: Aside from the regular assessment
of academic performance, all students will be required to develop “case studies” on
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different policy areas with linkages to human development and, as appropriate, formulate
relevant policy recommendations through the prism of HD concept.

» Upon completion of the pilot HD course, the course materials will be refined.

Phase 3. Project Document finalized, May — June 2011
» Based on the piloting experience and deliverables, as well as the negotiations with the
Presidential Administration and Ministry of Education, Project Document will be finalized to
strengthen the capacities. of educational facilities for teaching, promoting and applying the
human development approach.

IIl.  MANAGEMENT ARRANGEMENTS

I. Project Governance. For the purposes of Initiation Plan, UNDP will serve as the Implementing
and Executing Agency and carry out the activities in consultation with the Administration of the
President, the Ministry of Education, and other relevant stakeholders. Final Project Governance
Structure and the composition of Project Board will be defined during the Phase Il of Initiation
Plan. Temporary Governance Structure is as follows:

Prbje'c:t_ Ménager'nént_ : i Zﬁrojec’:tﬁSuphbrt _

Human ;Develdp’me_nt g | _-U_N:DP F'inar_l:ce and.
S Coqrd_ingto:_' : B Admin_is_trati,on'

II. Project Management. Human Development Coordinator (HDC) will be recruited and tasked with
the day-to-day management of project activities, as well as with financial and administrative
reporting. HDC will be responsible for project implementation, routine management, monitoring and
decision-making for the project. HDC's prime responsibility is to ensure that the planned outputs
are produced by undertaking necessary activities in accordance with required standards of quality
and within the specified constraints of time and cost.

II. Project Assurance. UNDP will designate a Development Advisor to provide independent project
oversight and monitoring functions, to ensure that project activities are managed and milestones
accomplished. The UNDP Development Advisor will be responsible for reviewing Risk, Issues and
Lessons Learned logs.

IV. Project Support. UNDP will provide financial and administrative support to the project including
procurement, contracting, travel and payments.

V. Expert support. Some of the activities will be conducted by national and/or international experts. It
is proposed that 1 (one) consultant is hired to develop the curriculum of pilot Human Development
course and to refine the curriculum at the end of piloting. Additional team of three experts will be
hired to develop a textbook on human development, based on the material and textbooks available
in other UNDP offices and adapted to the context of Azerbaijan. At a later stage, these experts will
be also involved in editing and improving the textbook based on the feedback and experience from
the pilot HD course.




IV.:

MONITORING

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

>

>
>
>

HDC will carry out on-going monitoring and quality assurance, along with the oversight of
daily project implementation.

HDC will submit Project Progress Report (PPR) at the end of the initiation plan, using the
standard report format available in the Executive Snapshot;

With inputs from HDC, lssue Log shall be activated in Atlas and updated to facilitate
tracking and resolution of potential problems or requests for change;

With inputs from HDC, Risk Log shall be activated in Atlas to capture the potential risks on
the implementation of both the piloting activities and the future full-fledged project. Risk
Logs will be regularly updated by reviewing the external environment that may affect the
project implementation;

With inputs from HDC, Project Lessons-learned log shall be activated and regularly
updated fo ensure on-going learning and adaptation within the organization, and to be
included the preparation of the PPR.
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Il. STRATEGY

The Project contributes to the expected achievement of the objectives set out in the United
Nations Development Assistance Framework (UNDAF) for Azerbaijan and will be implemented
within the UNDP Country Programme for Azerbaijan for the period 2011-2015.

The goal of this project is to promote the concept and principles of sustainable human
development in the society, including the leading academic institutions, research centres, mass
media and policy-makers of Azerbaijan. This will be achieved through introducing and
systematically expanding the teaching of human development concept in local universities and
national training institutions.

The specific objectives are: 1) to build capacities of educational institutions in contributing to
human-centred public policy at different levels; and 2) to create a human development lab
(research centre) for students, teachers, state officials, and different professionals engaged in
socio-economic policies.

While the project will focus on teaching of human development approaches, it will also aim at
integrating HD Course, annual national HD reports, policy briefs and any other substantive reports
into a strong Azerbaijani concept of human development.

This project on promoting the human development teaching will evolve through the following
components:

Component 1. Expansion of HD teaching to other educational institutions

Based on the experience and refining of pilot HD course, a number of local universities and
national training institutions will be liaised with in order to put the HD course on their curriculum. In
order to ensure the capacity of interested universities, a summer school will be organized for the
lecturers of those universities and training institutions. If possible, this summer school will be open
to other interested individuals as well. Additionally, efforts will be made to find national
champion(s) who will lend further credibility to the initiative and sustain it with funding.

Component 2. Establishment of a human development lab (“HD Research Centre”)

HD Research Centre (HDRC) will be established in order to address the deficit in understanding
and applying the concept of sustainable HD, and improving the level of scientific research in this
dimension. HDRC will also serve as participatory platform for students, professors, experts, media
representatives, and policy-makers for translating the obtained theoretical knowledge into policy
practice as advocated by HD concept and supported by MDGs. In this sense, the HD Research
Centre can become an effective mechanism to reinforce collaboration between wide range of
higher educational centres and governmental structures on activities with explicit policy focus.

Project Communication Strategy: Raising public awareness on HD through mass media

In order to promote the general awareness about human development in society and to bring HD
issues into public dialogue, communication component and collaboration with mass media will be
strengthened. Indicative activities will include (but not limited to):

* Publications

TV/radio programs

« Campaigns

e “"Communication-for-results” — communicating project achievements to general public
Social advertisements and broadcasting on local TV channels
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Figure A. Project Governance Arrangements.

The project will be managed by the Project Board, comprising of UNDP Country Office in Azerbaijan and
the Government of Azerbafjan Republic, and implemented jointly under National Execution modality
(NEX} with UNDP support. The Government cooperating agency will be represented by Ministry of
Education that will provide premises for the project and appoint the National Project Director. The Project
Manager/Human Development Coordinator, with the support of Human Development Project Assistant,
will be responsible for the day-to-day implementation of the project. The project governance structure is
as foliows: '

© Project Maﬁagemeht:' Project Stpport
. . UNDP Finance and
. Project Manager/HD - / -+ oo Administration

L .COordinatq_nj' R S

HD Project Assistant

C. Inputs to the project. To ensure successful implementation of the project the Government of
Azerbaijan and UNDP will make the following contributions to the project:

Government inputs:
s Financial resources in amount of USD to support implementation of the project;

» Free premises for the project related activities and facilitating access to any information necessary
for the consultants to complete their missions. The Government should provide with the necessary
premises for implementation of training courses, or the project reserves a right to rent respective
premises;

+ Overall support in preparation of the training courses, including selecting, in consultation with UNDP,
the persons fo participate in training activities;

« Assistance in identification of the most appropriate national experts.

UNDP inputs:

s Amount of USD to the budget of the project;

» Support services in selecting international/local experts and staff to be recruited under the project;
» Support services in procurement and finances:

» Participation in the organization of training activities and selection of equipment suppliers;

» In close collaboration with the senior management of the Project, the quality control over the project
ouiputs.

D. Audit Arrangements. The project will be subject to an independent audit as required by the
UNDP/NEX Guidelines.
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Quality Criteria

Quality Method Date of Assessment

Outlined target met

Project reports, feedback from the | On-going

academic institution(s)

OUTPUT 1: strengthened capacity of focal universities and national trainin

developtment concept.

g institutions for teaching human

Activity Result 2 | Public awareness raising on Human Development issues Start Date: 2011

(Atlas Activity ID) | Is carried out through mass media. End Date: 2012

Purpose To inform general public on the ideas of human development concept and project
achigvements.

Description Different info-materials, brochures, booklets, info-materials on HD and project products will be
produced to promote the ideas and principles of human development concept in the society.
Project will produce press-releases and will collaborate with mass media on an on-going basis
to ensure communicating project results effectively.

Quality Criteria

Quality Method Date of Assessment

Info-materials, press-releases

Availability of media materials On-going

CUTPUT 1: Strengthened capacity of local universities and national training institutions for teaching human

development concept.

Activity Result 3
{Atlas Activity ID)

Start Date: 2011
End Date: 2012

Human development teaching is expanded fo other
universities.

Purpose

To expand human development teaching to other education facilities and national
fraining institutions.

Description

Project will liaise with different universities to include HD course in their curriculum. A pool of
interested and qualified lecturers will be identified to deliver the HD courses in these universities
and will be trained through HD Summer School. Summer School will also be open to other
interested individuals, such as students, officials, and specialists.

Quality Criteria

Quality Method Date of Assessment

HD course introduced at least in three

universifies

Project reports, feedback from the
academic institutions

OUTPUT 1: Strengthened capacity of local universities and national training institutions for teaching human

development concept.

Activity Result 4
(Atlas Activity ID)

.Ongoing project management, monitoring and reporting

Start Date: 2011

carried out. End Date: 2012

Purpose

To ensure day-to-day implementation of project activities in line with UNDP guidelines.

Description

Human Development Coordinator will serve as the project manager responsible for ensuring
day-to-day implementation of the project. Human Development Project Assistant will be hired to
assist the HD Coordinator in management of HDRC and development of HD networks among
students, teachers, and professionals.

Quality Criteria

Quality Method Date of Assessment

Outlined target met

Performance appraisal of the project | On-going

staff
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United Nations Development Programme
Country: AZERBAIJAN
DRAFT Project Document

Project Title

UNDAF Outcome(s):

Expected CP Outcome(s):
(Those linked o the project and extracted from the CP)

Expected Output(s):
(Those that will result from the project)

Executing Entity:

Implementing Agencies:

Strengthening the capacity of educational institutions
for teaching and applying the human development
concept

2011-2015 UNDAF OQutcome 3: By 2015, the State
strengthens the system of governance with the
involvement of Civil Society and in compliance with
its international commitments, with particular
emphasis on vulnerable groups.

2011-2015 CP Outcome 3.1: By 2015 civil society,
media and vulnerable groups enjoy an increased role
in policy formulation and implementation processes

Strengthened capacity of local universities and
national fraining institutions for teaching human
development concept.

UNDP

The Ministry of Education of Azerbaijan Republic,
Azerbaijan Diplomatic Academy (ADA) and the
Public Administration Academy (PAA)

national training institutions.

Brief Description

This project is aimed at promoting the concept and principles of sustainable human
development in the society, including the leading academic institutions, research centres,
mass media and policy-makers of Azerbaijan. This will be achieved through introducing and
systematically expanding the teaching of human development concept in local universities and

Programme Period: 2011-2015
Key Result Area (Sfrategic Plan)

Allas Award ID:

Start date: 2011
End Date 2012
PAC Meeting Date

Management Arrangements: NEX with UNDP support

Total resources required 271,480 USD
Total allocated resources:
. Regular
. Other:
o Donor
o Donor .
o Donor

o Government
Unfunded budget:

In-kind Contributions

Agreed by (Government)

Agreed by (Executing Entity):

Agreed by (UNDP):
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