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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Highly Satisfactory

Decision:

Portfolio/Project Number: 00110157

Portfolio/Project Title: Women’s Economic Empowerment in South Caucasus

Portfolio/Project Date: 2018-09-10 / 2021-08-31

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The project team analyzed the challenges caused b
y COVID-19 that might create new opportunities and 
threats to the project and came up with new approac
hes to the project implementation methodologies: 
1. The women-established businesses were  financi
ally supported during pandemia time 
2. Most of the training and events were conducted o
nline through the different electronic platforms ( SM
M training,  Organizational Development for WRCs, 
Regional Fair event for women-entrepreneurs) 
3. The vocational training initially planned to be orga
nized by Professional Education Schools (that were 
closed during lock-down) have been rearranged into 
apprenticeship courses  which considered smaller gr
oups of students in a more safe environment 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 CopyofAgenda21-25June2021_10986_301
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/CopyofAgenda21-25June2
021_10986_301.xlsx)

aygun.ahmadova@undp.org 12/2/2021 1:22:00 PM

2 peshekursununyekuncedveliMart10-2021_10
986_301 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/peshekursununye
kuncedveliMart10-2021_10986_301.xlsx)

aygun.ahmadova@undp.org 12/2/2021 1:23:00 PM

3 agenda-2021_10986_301 (https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/a
genda-2021_10986_301.pdf)

aygun.ahmadova@undp.org 12/2/2021 1:24:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CopyofAgenda21-25June2021_10986_301.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/peshekursununyekuncedveliMart10-2021_10986_301.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/agenda-2021_10986_301.pdf
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Evidence:

The project contributed to the overarching goal of w
omen's economic empowerment as follows: the ade
quate legal framework is in place and provides wom
en with economic rights, and there is a successfully t
ested model for increasing women's economic activi
ties -WRCs, the project brought a transformational c
hange -scaling up the WRC's network as the main h
ub to share information and knowledge. Women fro
m remote areas have been provided with opportuniti
es for self-employment or employment in the formal l
abor market.  The project has also sensitized the pri
vate sector on gender needs. Gender inequalities in 
the labor field have been reduced.

List of Uploaded Documents

# File Name Modified By Modified On

1 ProdocWEEUNWomen_ENG1_10986_302
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/ProdocWEEUNWomen_EN
G1_10986_302.pdf)

aygun.ahmadova@undp.org 12/2/2021 1:42:00 PM

Relevant Quality Rating:  Exemplary

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProdocWEEUNWomen_ENG1_10986_302.pdf
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Evidence:

The project was oriented specifically to the vulnerabl
e groups (the criteria of vulnerability are attached). T
he beneficiaries were actively involved in the assess
ment of their needs and their economic potentials, in 
the design of capacity-building events, training, and 
vocational courses. The established WRCs regularly 
contacted the vulnerable groups of people to get fee
dback on project-related activities, visited their hous
eholds, and involved them in the decision-making pr
ocess via regular meetings and networking events. 
Such a group of beneficiaries was especially visited 
during project monitoring to ensure full engagement 
in project ownership. 

List of Uploaded Documents

# File Name Modified By Modified On

1 listofvulnWRCmembers_10986_303 (https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/listofvulnWRCmembers_10986_30
3.xlsx)

aygun.ahmadova@undp.org 12/2/2021 1:57:00 PM

2 vulnbty_10986_303 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/vulnbt
y_10986_303.docx)

aygun.ahmadova@undp.org 12/2/2021 1:59:00 PM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/listofvulnWRCmembers_10986_303.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/vulnbty_10986_303.docx
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Evidence:

The project has conducted a final project evaluation 
study by the external evaluation team. 
The ERG workshop was organized; findings and les
sons learned were documented and considered in th
e design of the project's second phase.  The best pr
actices and models were applied for the second stag
e. The learning document was disseminated among 
project stakeholders and interested parties. 

List of Uploaded Documents

# File Name Modified By Modified On

1 LearningBriefAzerbaijanFinal004_10986_304
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/LearningBriefAzerbaijanFin
al004_10986_304.pdf)

aygun.ahmadova@undp.org 12/2/2021 8:43:00 AM

2 WEESCDraftEvaluationReportMarch152021
Final1_10986_304 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/WEESC
DraftEvaluationReportMarch152021Final1_1
0986_304.docx)

aygun.ahmadova@undp.org 12/2/2021 8:43:00 AM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/LearningBriefAzerbaijanFinal004_10986_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/WEESCDraftEvaluationReportMarch152021Final1_10986_304.docx
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Evidence:

The project involved more than 1000 women as a m
ember of WRCs, also 119 women started their own 
business through the technical and financial support 
of the project. 
3 WRC have been registered by the MOJ and beca
me functional as an NGO.  
The project implemented extra activities that were n
ot planned in the original prodoc and therefore incre
ased and accelerated the project accomplishments v
ia a new bunch of the training demanded in the busi
ness sector. 43 women have been involved in Digital 
Marketing training and learned digital skills in the ma
nagement and promotion of their businesses. The W
RC coordinators have been provided with TOT on B
usiness Development/Business Plan Training, most 
of them became certified Business Facilitators who c
an be utilized as Human Resources while needed.  
The WRC Coordinators passed through the extensiv
e courses aimed to increase their professional capa
cities. 
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List of Uploaded Documents

# File Name Modified By Modified On

1 TrackingtoolQuarter2-July2021_NG-AA_109
86_305 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/TrackingtoolQuarter
2-July2021_NG-AA_10986_305.xlsx)

aygun.ahmadova@undp.org 12/2/2021 8:56:00 AM

2 MASGG-WRCCapacityBuildingProjectNA-Re
port_10986_305 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/MASGG-
WRCCapacityBuildingProjectNA-Report_109
86_305.docx)

aygun.ahmadova@undp.org 12/2/2021 2:35:00 PM

3 MASGG-WRCCapacityBuildingProjectNA-Re
port_10986_305 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/MASGG-
WRCCapacityBuildingProjectNA-Report_109
86_305.pdf)

aygun.ahmadova@undp.org 12/2/2021 2:35:00 PM

4 CopyofAgenda21-25June2021_10986_305
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/CopyofAgenda21-25June2
021_10986_305.xlsx)

aygun.ahmadova@undp.org 12/2/2021 2:36:00 PM

5 agenda-2021_10986_305 (https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/a
genda-2021_10986_305.pdf)

aygun.ahmadova@undp.org 12/2/2021 2:36:00 PM

Principled Quality Rating:  Highly Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TrackingtoolQuarter2-July2021_NG-AA_10986_305.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MASGG-WRCCapacityBuildingProjectNA-Report_10986_305.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MASGG-WRCCapacityBuildingProjectNA-Report_10986_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CopyofAgenda21-25June2021_10986_305.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/agenda-2021_10986_305.pdf
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Evidence:

This project is a gender-oriented project designed to 
address gender problems and inequalities and empo
wer women for economic growth. All the component
s of the project document are gender-focused. The p
roject was regularly monitored and measured toward
s achieving gender-related objectives and indicators. 
The ITT composed of outputs, activities, and indicat
ors is inclosed. 

List of Uploaded Documents

# File Name Modified By Modified On

1 TrackingtoolQuarter2-July2021_NG-AA_109
86_306 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/TrackingtoolQuarter
2-July2021_NG-AA_10986_306.xlsx)

aygun.ahmadova@undp.org 12/2/2021 8:58:00 AM

7. Were social and environmental impacts and risks successfully managed and monitored?

Evidence:

SES completed for the project is enclosed

 

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TrackingtoolQuarter2-July2021_NG-AA_10986_306.xlsx
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List of Uploaded Documents

# File Name Modified By Modified On

1 AZ_UNDP_UNWomen_SocEnvtScreeningTe
mplate_10986_307 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/AZ_UN
DP_UNWomen_SocEnvtScreeningTemplate
_10986_307.docx)

aygun.ahmadova@undp.org 12/2/2021 2:48:00 PM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

Evidence:

Project-affected people were regularly informed on 
SRM/SECU by PIU. The WRCs were supporting the 
awareness-raising process and addressed any case
s related to grievances. regular meetings have been 
conducted with people to prevent to mitigate any har
m.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Highly Satisfactory

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AZ_UNDP_UNWomen_SocEnvtScreeningTemplate_10986_307.docx
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9. Was the project’s M&E Plan adequately implemented?

Evidence:

The project had a comprehensive M&E plan and ITT 
designed along with the Prodoc. 
The ITT was a reporting and management tool to tra
ck project progress towards planned targets. A quart
erly report with the main project indicators was prep
ared by Project Management and shared with the do
nor. 

List of Uploaded Documents

# File Name Modified By Modified On

1 TrackingtoolQuarter2-July2021_NG-AA_109
86_309 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/TrackingtoolQuarter
2-July2021_NG-AA_10986_309.xlsx)

aygun.ahmadova@undp.org 12/2/2021 10:17:00 AM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TrackingtoolQuarter2-July2021_NG-AA_10986_309.xlsx
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Evidence:

The project organized regular stakeholders/ board m
eetings. The meetings were documented, the minute
s of the meetings with the results and decision were 
shared among the stakeholders for the follow up of t
he next steps., 

List of Uploaded Documents

# File Name Modified By Modified On

1 ERGmeetingminutesfinal_10986_310 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/ERGmeetingminutesfinal_1098
6_310.docx)

aygun.ahmadova@undp.org 12/2/2021 3:11:00 PM

2 Lpac_Mainconclusionsfromthestakeholderme
etingBaku_10986_310 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/Lpa
c_Mainconclusionsfromthestakeholdermeetin
gBaku_10986_310.docx)

aygun.ahmadova@undp.org 12/2/2021 3:16:00 PM

3 AZ_UNDP_Stakeholdersmeetingminutes_30
0719_10986_310 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/AZ_UND
P_Stakeholdersmeetingminutes_300719_10
986_310.docx)

aygun.ahmadova@undp.org 12/2/2021 3:11:00 PM

11. Were risks to the project adequately monitored and managed?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ERGmeetingminutesfinal_10986_310.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Lpac_MainconclusionsfromthestakeholdermeetingBaku_10986_310.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AZ_UNDP_Stakeholdersmeetingminutes_300719_10986_310.docx
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Evidence:

The project assessed and monitored the risks in acc
ordance with Risks Analyses Plan. The results of the 
assessment were reported to the Management and t
he relevant changes were done if needed. 

List of Uploaded Documents

# File Name Modified By Modified On

1 ProjectRiskAnalysisWEESC_10986_311 (htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/ProjectRiskAnalysisWEESC_1
0986_311.docx)

aygun.ahmadova@undp.org 12/2/2021 3:36:00 PM

2 ProdocWEEUNWomen_ENG1_10986_311
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/ProdocWEEUNWomen_EN
G1_10986_311.pdf)

aygun.ahmadova@undp.org 12/2/2021 3:37:00 PM

Efficient Quality Rating:  Exemplary

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Yes 
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProjectRiskAnalysisWEESC_10986_311.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProdocWEEUNWomen_ENG1_10986_311.pdf
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Evidence:

The project achieved results even beyond the plan. 
The extra resources received from UNW (extra $ 62, 
335) at the final stage of the project were spent for t
he provision of equipment and asset for women-led 
businesses, SMM training od women entrepreneurs, 
organizational development skills, business develop
ment skills, and networking of WRC Coordinators. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 UNWomen-UNDPagreementamendment-Au
g20204_10986_312 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/UNW
omen-UNDPagreementamendment-Aug2020
4_10986_312.pdf)

aygun.ahmadova@undp.org 12/2/2021 3:44:00 PM

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

The project delivery was implemented in compliance 
with the UNDP Delivery plan and Project Procureme
nt plan which was regularly monitored and reported t
o the Management.

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNWomen-UNDPagreementamendment-Aug20204_10986_312.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 ProcurementplanWEESCJune4_10986_313
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/ProcurementplanWEESCJu
ne4_10986_313.xlsx)

aygun.ahmadova@undp.org 12/2/2021 10:27:00 AM

2 Procurementplan2021_10986_313 (https://int
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/Procurementplan2021_10986_313.xl
sx)

aygun.ahmadova@undp.org 12/2/2021 10:28:00 AM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

The project regularly reviewed the costs and saving
s, compared with plan and projections. The revision 
was done with the participation and support of UND
P Operations Team. 

 

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ProcurementplanWEESCJune4_10986_313.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Procurementplan2021_10986_313.xlsx
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List of Uploaded Documents

# File Name Modified By Modified On

1 Updated_CDR_Oct-Dec_2020_10986_314
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/Updated_CDR_Oct-Dec_20
20_10986_314.pdf)

aygun.ahmadova@undp.org 12/2/2021 3:51:00 PM

2 WEESC_AZEDIPBudgetReportingQ4unrepo
rted_10986_314 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/WEESC_
AZEDIPBudgetReportingQ4unreported_1098
6_314.xlsx)

aygun.ahmadova@undp.org 12/2/2021 3:51:00 PM

Effective Quality Rating:  Exemplary

15. Was the project on track and delivered its expected outputs?

Evidence:

The project was exactly on track and over-accomplis
hed at the final stage while utilizing extra funding rec
eived at the end of 2020.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 TrackingtoolQuarter2-July2021_NG-AA_109
86_315 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/TrackingtoolQuarter
2-July2021_NG-AA_10986_315.xlsx)

aygun.ahmadova@undp.org 12/2/2021 10:31:00 AM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Yes 
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Updated_CDR_Oct-Dec_2020_10986_314.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/WEESC_AZEDIPBudgetReportingQ4unreported_10986_314.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TrackingtoolQuarter2-July2021_NG-AA_10986_315.xlsx
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Evidence:

The project was revised in accordance with Prodoc, 
DIP, and Logframe. Any needed changes were docu
mented and reported to the Management.

List of Uploaded Documents

# File Name Modified By Modified On

1 TrackingtoolQuarter2-July2021_NG-AA_109
86_316 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/TrackingtoolQuarter
2-July2021_NG-AA_10986_316.xlsx)

aygun.ahmadova@undp.org 12/2/2021 3:58:00 PM

2 WEESCII_AZEDIPBudget_10986_316 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/WEESCII_AZEDIPBudget_109
86_316.xlsx)

aygun.ahmadova@undp.org 12/2/2021 3:59:00 PM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/TrackingtoolQuarter2-July2021_NG-AA_10986_316.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/WEESCII_AZEDIPBudget_10986_316.xlsx
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Evidence:

The project targeted specific groups were checked a
nd verified through the WRC registration document 
and regular data gathered from the quarterly inputs 
of WRC coordinators. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 appltoWRC_10986_317 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/ap
pltoWRC_10986_317.docx)

aygun.ahmadova@undp.org 12/2/2021 4:09:00 PM

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/appltoWRC_10986_317.docx
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Evidence:

The project used combined systems, either national 
or organizations wherever needed. The national Sta
keholders were actively involved in processes, signif
icantly contributing to the decision-making along wit
h the PIU.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

javascript:void(0);


3/2/22, 2:03 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=10986 19/20

Evidence:

The project regularly monitored the changes in capa
cities and performance of the WRCs established wit
hin the project. Also, National Institutions related to 
NGO legislation were regularly monitored. The instit
utions connected with Gender-sensitive policy and le
gislation at workplaces was one of the main focus of 
regular monitoring.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

Evidence:

The project final evaluation has been conducted with 
a review of all the project cycle components includin
g sustainability and finalization stages. As a result of 
evaluation done by external evaluators, the project 
was decided to be transited to the second phase. 

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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List of Uploaded Documents

# File Name Modified By Modified On

1 WEESCDraftEvaluationReportMarch152021
Final1_10986_320 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/WEESC
DraftEvaluationReportMarch152021Final1_1
0986_320.docx)

aygun.ahmadova@undp.org 12/2/2021 10:38:00 AM

2 UNWOMEN_Women_Empowerment_Sept1
5-2021_10986_320 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/UNW
OMEN_Women_Empowerment_Sept15-202
1_10986_320.doc)

aygun.ahmadova@undp.org 12/2/2021 10:43:00 AM

QA Summary/Final Project Board Comments

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/WEESCDraftEvaluationReportMarch152021Final1_10986_320.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNWOMEN_Women_Empowerment_Sept15-2021_10986_320.doc

