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i Situation analysis

In @ quest to improve public service delivery Azerbaijan established the State Agency for Public
Service and Social Innovations. The agency delivers multiple services through one-stop-shops
dubbed ‘ASAN Service’ center.

Over the past three years, numbers of ‘ASAN Service' centers have increased exponentially:
presently, there are 9 centers at the local level complemented by mobile service in rural areas
that together serve about 3000 people daily. Number of public services provided through ‘ASAN
Service’ center increased from 45 to 60. To gain and maintain public confidence ‘ASAN Service’
center also needs to demonstrate a new culture of service provision based on the principles of
efficiency, transparency and client orientation.

Half of ‘ASAN Service’ center clients are women who may face gender-based discrimination in
everyday life that generates specific challenges and needs to be addressed by public offices.
Women are more likely to carry combine work and household responsibilities that limit their time
and resources, and lack knewledge or confidence required to navigate bureaucratic system,

Last but not least, ‘ASAN Service’ center is a recognized best model for service delivery as
evidenced by its winning 2015 UN Public Service Award, and there is an increased interest on the
part of developing countries to learn ASAN's experience,

The pace of organizational expansion and increasing service coverage puts immense constraints
on the ‘ASAN Service’ centers human capacity. ‘ASAN Service’ center Strategic Management Plan
developed with UNDP support emphasizes the need for robust staff capacity building. Up to now,
this need was largely only met through hiring costly externai expertise.

i, Strategy

The project proposes an alternative, more systemic and sustainable approach to staff capacity
building that will maximize use of in-house capacity to enable continuity and multiplier effect of
the learning at a reduced cost. For this purpose, the project will support establishment of a pool
of Master Trainers who will be deployed at the existing and future ‘ASAN Service’ centers and
tasked with building staff capacities in the following focus areas:

1. Focus on values: underlining and explaining the general values of the public service, with
an emphasis on integrity, accountabitity, human rights

2. Focus on ethics: what is ethical behaviour of the public servant and how to behave and act
ethically, also in the complicated situations, including emphasis on corruption risk
reduction

3. Focus on skills and competences: developing necessary skills and competences of the
public servants

4. Focus on team spirit: how we can perform better as team, assisting an supporting each
other

3. Focus on motivation: how to keep the staff motivated (competitive salaries, supportive
working conditions, development and career opportunities) and support them to build up
long-term career in the public service.




ASAN’s senior managers will also be mobilized as participants of the TOT trainings to ensure high-
level support to the initiative, emphasize the key messages on the importance of the focus areas
identified above, and to contribute to the organizational transformation.

In the mid-term perspective, Master Trainers will be made available to train foreign professionals
from other countries for sharing the experience of ‘ASAN Service’ center as part of South-
South/triangular cooperation.

In parallel, the project will strengthen gender sensitivity of service delivery through the following
steps:

1. Gender sensitive organizational analysis wiil examine the structure and procedures of
service delivery provided by ‘ASAN Service’ center,

2. The Analysis will generate recommendations for strengthening gender sensitivity of the
current service delivery.

3. Gender sensitive service delivery training for ‘ASAN Service’ centers staff

On-fine course on gender equality and gender-sensitive public service custom-designed for
the ‘ASAN Service’ centers staff. The course will be self-administered and user friendly and
can be used for years after the completion of the project.

Project Objective: The overall goal of the Project is to improve staff capacity of the Azerbaijan
Service and Assessment Network.

Project Qutputs:
* A continuous, robust ToT training system is put in place in “A5AN Service” center
® ASAN Service's capacity to deliver gender-sensitive services is strengthened

The project’s support will focus on the following components/activities:

Component 1: Establishment of the ToT Training System

° Assessment of training needs for the “ASAN Service” centers

» Establishment of a pool of Master Trainers for the capacity building of the “ASAN Service”
centers staff

» Deliver and evaluate results of the trainings

* Purchase of necessary equipment

» Establishment of e-space for knowledge sharing and networking between ASAN centers

Component 2: Strengthening of the gender-sensitive servica

» Examination of the structure and procedures of service delivery provided by “ASAN

H

Service” Center by international consultant

* Recommendations for strengthening gender sensitivity will be provided by International
cansuitant

* Deliver of trainings on Gender sensitive service for “ASAN Service” centers staff
» Design of the on-line course on gender equality and gender-sensitive public service
Component 3: Project Management

* Day to day project management.
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v, MANAGEMENT ARRANGEMENTS

A. National Execution {NEX):

The project will be nationally implemented by the State Agency for Public Service and Social
Innovations under the President of the Republic of Azerbaijan that will act both as the
implementing Agency and the Beneficiary of the project. Implementatian support will be provided
by the UNDP Country Office (see Project Governance Arrangements below). In its capacity as
Implementing Agency, the State Agency will be responsible for overall project management.
Besides, it will be responsible for the facilitation of all project activities such as trainings for
respective staff, ensuring appropriate access to project sites, relevant data, records, agencies and
authorities. UNDP will provide support and services including procurement and contracting,
human resources management and financial services in accordance with the relevant UNDP Rules
and Procedures and RBM guidelines.

Project steering committee: The Project Steering Committee will be the executive decision making
body for the project, providing guidance to the Project Assistant, and approving project revisions.
The Project Steering Committee will consist of three members:

* The Executive (Implementing Partner). This position will be held by the Head of State Agency
for Social Innovation and Public Service Delivery or his authorized representative;

* The Senior Supplier. This position will be held by the UNDP RR / DRR, or a designated UNDP
Programme Advisor.

* The Senior Beneficiary: This position will be held by an authorized representative of State
Agency for Public Service and Social innovations

Project Assurance: UNDP will designate a Programme Adviser to provide independent project
oversight and monitoring functions, to ensure that project activities are managed and milestones
accomplished. The UNDP Programme Advisor will be responsible for reviewing Risk, Issues logs,
Annual Plan of Activities, budgets and ensuring compliance with the Monitoring and
Communications Plan.

Project Support: UNDP will provide financial and administrative support to the project including
procurement, contracting and payments.

Expert support: National and international expert support will be mobilized for implementation of
project activities, where relevant, For each project component, there will be a lead consultant
acting as Team Leader. He/she will be responsible for preparing companent plans, organizing
expert groups, setting tasks and monitoring their implementation.

Project management: On day-to-day basis the project will be management by Project
Administrative/Finance assistant. Under the guidance of UNDP Programme Adviser and
designated focal point from the State Agency the Project Administrative/Finance assistant will
prepare Action Plan, supporting decuments for contracting and payments. Also he/she will
provide support services related to administrative, procurement and financial issues such as
preparation of payment and contract requests, raising requisitions and due filing and maintenance
of inventory records.
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V.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within the annual cycle:

>

On annual basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in the Quality Management table
below.

An Issue Log shall be activated in Atlas and updated by the Project Assistant to facilitate
tracking and resolution of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in
Atlas and regularly updated by reviewing the external environment that may affect the
project implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall
be submitted by the Project Assistant to the Project Board th rough Project Assurance,
using the standard report format available in the Executive Snapshot.

A project Lesson-learned log shall be activated and regula rly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

A Monitoring Scheduie Plan shal be activated in Atlas and updated to track key
management actions/events

Annually:

»

Annual Review Report: An Annual Review Report shall be prepared by the Project Assistant
and shared with the Project Board and the Outcome Board. As minimum requirement, the
Annual Review Report shall consist of the Atlas standard format for the (PR covering the
whole year with updated information for each above element of the QPR as well as a
summary of results achieved against pre-defined annual targets at the output level.

Annuai Project Review: Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance
of the project and appraise the Annual Work Plan (AWP} for the following year. In the last
year, this review will be a final assessment. This review is driven by the Project Board and
may involve other stakeholders as required. it shall focus on the extent to which progress
is being made towards outputs, and that these remain aligned to appropriate outcomes,



VI, LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard
Basic Assistance Agreement between the Government of Azerbaijan and UNDP, signed on January
6, 2001.

Consistent with the Article it of the SBAA, the responsibility for the safety and security of the
Implementing Partner and its personnel and property, and of UNDP’s property in the
Implementing Partner's custody, rests with the Implementing Partner, To this end, the
implementing Partner shall;

a) put in place an appropriate security plan and maintain the security plan, taking into
account the security situation in the country where the project is being carried;

b} assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the fmplementing Partner’s obligations under
this Project Document [and the Project Cooperation Agreement between UNDP and the
Implementing Partner]™.

The Implementing Partner agrees to undertake al] reasonable efforts to ensure that no UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant  to  resolution 1267 (1999), The list «can be accessed  via
http://www.un.org/sc/committees/1267/ag sanctions_list.shtml. This provision must be included
in all sub-contracts or sub-agreements entered into under/further to this Project Document.




