United Nations Development Programme
Country: Bangladesh
Project Lxtension Document

Project Title Promotion of ‘_Develnpmcpﬁ_.a.nﬂ__(__}onﬁdcﬁcc Building in the Chirtai_:oﬁg Hill Tracts

UNDAT Outcome(s): UNDAF Outcome 1: The human rights of children, women, and vulnerable groups arc progressively
fulfilled within the foundations of stren gthened democratic ZOVEIMance.
UNDAF Ourcome 3: The mast yuinerable groups have improved life conditions, skills, services, and decent
job opportunities.

Expected CP Outcome(s): Institution building in CHT for improved and inclusive development with community participation
(Those linked to the project and

extracted from the CP)

Expected Outpul(s): Ourput 1: Build capacity and enhance the roles of CHT institutions in support of grassToats and multi-
(Those that will result from the community development

project and exrracted from the Output 2: Programme and implement regional!cross-community development initiatives

CPAP) Output 3: Community empOWErment process far self-reliant development enhanced, expanded and

institutionalized to support para community small projects across the CHT
Output 4: Facilitate confidence building to solve jong standing problems to development and sustainability
in the CHT y
Output 5;: UNDP operational infrastructure and capacities to support CHT development, confidence building
and donor coordination are enhanced
Implementing Partoer: UNDP
Responsible Parties: CHIRC, HDGS, NGOSd:l_ldeN*\gCHC_"E.S

Project Extension Justification
The project extension falls under the regime of substantive revision.

The current BGD/02/006 programme is intended -- during the period from December 2005 till September 2009 -- to build on
and expand the work carried out during the Preparatory Assistance phase (2003/04) — with particular focus on the above
mentioned outputs.
In the final year of the project, the National Steering Committee that convened on 19 August 2008 decided that the project
should be extended for four years, from, October 2009 10 September 2013, dependent on 2 positive recommendation from a
Project Strategic Review.
Subsequently, after reviewing the project activities, the Strategic Review Mission recommended an extension and expansion of
the project for a period of four years in order to:
» Intensify capacity building in CHT institutions, in order t© integrate all components into government or NGO
partners, and gradually transfer authority, TESOUrCEs and responsibility;
»  Expand the health, education, conomic development and community empowerment components to all un-served
remote communities in selected Upazilas of CHT;
«  Increase emphasis on agriculture, food security and sustainable community-based forestry, as mentioned in the
project document; and,
= (Continue confidence building and facilitate forums for discussion 10 accelerate implementation of the peace accord.

Programme Period: 2003-2013 Summary of UNDP and Cost-Sharing inputs
Project Title: Promotion of

Development and Confidence Contributor Budget in the Budget in the Increase/
Building in CHT Original Pro Doc Revised Pro Doc (Decrease) of
Award ID: 00011503 in USD in USD \ Budget in USD
Project ID: 00011503 6,000,000 [ 14,377,698 | 8,377,698
Project Duration: 2003-2013 | 9,000,000 [ 70,451,194 | 61,451,194
Management Agreement. UNDP Other Cost sharing donors 4,694,498 | 18,540,421 | 13,845,923
Direct Implementation Resources to be mobilized 30,305,502 [ 57,130,687 [ 26,825,185
Total [ 50,000,000 [ 160,500,000 [ 110,500,000
Note: GOB will be paying the CD VAT amounting to USD 700,000 for importing vehicles for
institutions.
On behalf of: _Signature Date
o : \
Agreed by (Government/ ERD, Ministry Of Finance) /";-?*"’i 7.1 s.bF\ i—‘7
Ministry of Chittagong Hill Tracts Affair 02-1 q- 09
Agreed by UNDP

Stefan Priesner
: Country Difector
i INDP-Bangladesh
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Promotion of Development and Confidence Building
in the Chittagong Hill Tracts
PROJECT EXTENSION

1. Background

The formulation of the project on Promotion of Development and Confidence Building in the Chittagong
Hill Tracts started in April 2003, with the project document approved in December 2005. The duration of
this project is four years, until September 2009.

The development objective of the project is to “support the Government of Bangladesh to enable the
institutions and communities of the CHT to pursue accelerated and sustained socio-economic development
based on principles of self-reliance and decentralized development to reduce poverty across the region™.

In the final year of the project, the National Steering Committee that convened on 19 August 2008 decided
that the project should be extended for four years, from, October 2009 to September 2013, dependent on a
positive recommendation from 2 Project Strategic Review.

The Strategic Review of the project was completed in October 2008 by a team of external consultants. The
findings of this review state that the strategy and management structure of the project are appropriate for
the complex multi-sectoral and multi-level initiatives undertaken. The report specifically highlighted the
appropriate organizational-structural response to development challenges in the CHT through developing
project activities both as cross-cutting core components (capacity building, community empowerment and
confidence building) and region-wide components (health, education, and economic development).
Implementation strategies of multi-level and multi-sectoral participatory planning, giving priority to
remote communities and using a partnership approach, and gender mainstreaming in all project activities,
have contributed significantly to results achieved to date.

2. Project Results to Date

The Review pinpointed the following major results achieved by the project:

1. Capacity of local government institutions strengthened through their participation in planning
and implementation of multi-sectoral development projects.

2. Remote communities in 16 Upazilas were empowered through the formation of 2177 Para
Development Committees and 600 Para Women's Development Groups, and provision of micro-
grants for select community projects. These projects were complemented through provision of
government supplied technical assistance.

3. Models for community-based health services in remote areas developed and implemented in six
Upazilas via establishment of six Mobile Health Teams serving 30 satellite clinics supporting &
network of 250 trained Community Health Service Workers to detect and treat a range of
communicable diseases and provide maternal and child health care services.

4. School Management Committees in six Upazilas have been supported in their work of school
building or renovation, recruitment and training of 102 new teachers, and developing
multilingual mother tongue education methods and materials, and thus extending education to
remote communities.

5. Capacities of non-governmental organizations and community organization partners
strengthened and networks developed among them.

6. Communities, government staff, and NGO partners have greater awareness of gender issues and
women’s empowerment.



3. Justification for Extension and Priorities for 2009 — 2013

The review identified some of the limitations and constraints of the existing project and provided basis for
justification of the project extension. Project activities have not reached all communities and should be extended
to the remaining unserved Upazilas and communities.

“The basic rationale for the project including poverty, lack of services and continuing tensions in CHT remain
valid. The unique character of the hill tracts with rough inaccessible terrain, great cultural diversity and
communal tensions that justified the project also remain.

There is a need for mare intensive capacity building of local government institutions, particularly the Hill
District Councils, through a gradual transfer of technical skills, equipment and financing from the project to the
government and non government partners; also worlking with the Hill District Councils and line Ministries to
adjust policies and standards so innovative models can be incorporated into local government systems.

There is a need to extend health and education gervices and expand to many unserved and remote communities.
So far these services are only serving some communities in six Upazilas. Services should be expanded to all 22
rural Upazilas in the CHT, primarily through expansion of assistance through the HDC education and health
services systems.

Community empowerment should be expanded to the remaining 3,000 remote communities in CHT. In addition,
the technical capacities of the community empowerment team needs to be improved to support agriculture and
community-based forestry 2s envisioned in the project document. The individual savings in community funds
requires further guidance from the community empowerment team. Development of inter-community networks
has just been started and needs to be continued.

Economic development activities on 2 region wide scale have just started and need to be further developed.
Feasibility studies will determine the larger economic development effort. Networking initiated with
International Centre for Integrated Mountain Development (ICIMOD) and handicraft marketing experts from
Thailand and broader Southeast Asian marketing systems should be further developed. Marketing of products
produced by community initiated projects is an important area for the economic development component to
pursue.

Exchange Visits, international exposure trips and other aspects of gradual confidence building supported by the
project need to be consolidated by hosting forums for discussion of key issues of concern in CHT. The forums
should be at a high level and involve those with a strategic interest in the CHT. Progress in implementing the
Peace Accord is fundamental to the development and stability of the CHT, and capacity and confidence building
within this project.”

The Review Mission recommended exiension of the project for an additional four years in order to meet its
development objectives. Priorities for 2009 to 2013 should be as follows:

1. Strengthen CHT institutions, in order to integrate all components into government or NGO

partners, and gradually transfer authority, resources and responsibility;

Expand the health, education, economic development and community empowerment

components to all un-served remote communities in selected Upazilas of CHT;

3. Increase emphasis on agriculture, food security and sustainable community-based forestry, as
mentioned in the project document; and,

4. Continue confidence building and facilitate forums for discussion to accelerate implementation
of the peace accord.

]

The complete strategic review report is attached as Annex 1.
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4. 2009- 2013 Project Strategy

To ensure coverage of unserved and under-served areas of the Chittagong Hill Tracts. and to fully achieve
its development objective, the project will:

«  Strengthen CHT institutions as mandated in the peace accord;

+  Build upon the best practices and pilot projects of the past 5 years and further expand these
activities into all areas of CHT,;

. Further expand the scope of development activities to pursue region-wide development, ensuring
sustainability through further development of local government capacity to manage these
activities.

The extended project will continue to follow the existing structure of 3 Objectives as specified in the
original Project Document:

1. Capacity building of the institutions of the CHT to effectively plan, manage, and technically
support bottom-up community-based development initiatives;

2.  Special region-wide initiatives that address cross-cutting development priorities and peace-
building opportunities;

3. Empowerment of Para communities for self-reliant development based upon self-assessment of
development opportunities, and design and management of small-scale development activities
supported through Quick Impact Funds;

4. Confidence building discussion and activities among and between communities, CHT leaders
from all communities, Government, and Donors, to address issues that have impeded
development, and seek practical and alternative solutions;

5. TUNDP operational infrastructure and capacities enhanced to support CHT development.

However, there will be an increasing emphasis on providing focused capacity building support to all
partner institutions as a prelude to eventual handover of project activities, through recruitment of technical
experts and NGO advisors, providing training identified through institutional needs assessments.

S End-of-Project Situation

At the end of the 4-year project extension period, it is expected that the development objectives of the
project will be met; specifically, that feasible community development activities and realistic confidence-
building measures will have been demonstrated throughout the CHT region, and that people and
institutions will have realized concrete benefits in terms of both enhanced development capacities,
improved socio-economic development and improved capacity of CHT institutions 1o fulfill their
mandated functions. Furthermore, health and basic education services will be available to all remote

communities in CHT.

Hill District Councils and other GoB line departments will have taken responsibility to continue some of
the activities of the programme. Government line departments will provide services at Upazila and Union
levels for the grassroots communities.

Grassroots communities will take charge of their own development.

The improved environment for development and long-term peace Tesulting from project implementation
will attract further donor interest, involvement and support for this multi-donor development project, 2s
well as implementation of other bilateral projects.



As a result of these, 2 strengthened sense of optimism and hope for future development of the CHT will
emerge among all the communities, alongside practical opportunities for individual and communal
economic and social improvement. This optimism and sense¢ of opportunity will ensure a more stable,

more prosperous Chittagong Hill Tracts.

6. Target Beneficiaries
The primary direct beneficiaries of the project, once extended, are those communities not yet involved, or
those insufficiently involved in the activities of the initial 5 years of the project. Specifically, the extended

project will work with:

1. Peoples of CHT previously left out due to remoteness and/or lack of access;

2. Peoples inremote Or inaccessible areas of CHT who remain disconnected from the Health or
Education system;

3 CHT institutions which will gain strengthened capacities for development policy formulation
and project planning. community outreach and consultation, technical support service provision,
and development resource management.

The indirect beneficiaries of the programme will be the various partners who join and support the project,
including NGOs, the private sector, local government officials and technical staff, and members of
community groups, all of whom will benefit from increased development opportunities in the CHT.
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8.

Management Arrangements

As mentioned in the original project document United Nations Development Programme (UNDP) -
Chittagong Hill Tracts Development Facility (CHTDF) will continue its direct responsibility for managing
the project under UNDP’s ‘Direct Execution/Direct Implementation’ procedures. As such, UNDP will
assume the role of Executing Agency, and CHTDF will assume the role of Implementing Agency. Under
the ‘Direct Execution/Direct Implementation’ procedures, CHTDF will directly contract all consultants,
NGOs, national organizations, and international institutions to provide coordination, facilitation and
management services, technical assistance, research, and training during the project period and duly inform
MOCHTA. UNDP/ Bangladesh will also directly recruit and contract project staff, and assume financial
accountability responsibilities for the project. CHTDF Director and the Secretary, MOCHTA will meet at
least once in 2 month to discuss issues relevant to project implementation. The National Counterpart Project
Director will apprise the Minister/State Minister/Deputy Minister about the progress of the project and take
prior concurrence on important issues.

The secretary in the ministry of CHT affairs will act as National Counterpart Project Director to the
CHTDF Director throughout the implementation of this project. The National Counterpart Project Director
will assume following specific policy guidelines and support responsibilities:

o  Assume responsibility for all government support activities and accountability to government for
the successful implementation of the project.

o  Ensure mechanism of translating outputs of project interventions into articulation of policy
implications and recommendations and feeding into government policy decision- making.

e Provide guidance and support for policies, procedures and preparation of annual plans of the
Project.

o Provide guidance and recommendations to CHTDF on aid management modalities, partnership
implementation strategies and information sharing ete.

o Review implementation status of the project.

e Participate in the preparation of annual work plans, progress reports, financial reports, annual
project report.

e Provide guidance for coordination in order to avoid duplications. ]

«  Ensure that various national policies e.g. health, education, gender etc. reflect the gpecialties and
diversities of CHT.

o Provide policy advice to CHTDF Director so that the activities of CHTDF effectively contribute to
long term peace and prosperity in CHT.

e  Ensure support from other ministries/ departments/ organizations for smooth implementation of
CHTDF activities.

e Provide support in organizing National Steering Committee (NSC) meeting on semi-annual basis.

o  Ensure participation of MOCHTA representatives at the selection of NGOs and consultants upon
request by CHTDF.
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In order to provide proper direction and manage the project, the following project management structure has
been designed and the roles and responsibilities of cach role are explained below.

National Steering Committee (NSC)

As mentioned, in the original project document, the NSC will be responsible for overall policy guidance and
advice to the project. In order to ensure UNDP’s ultimate accountability, NSC will take decisions in accordance
to standards that ensure management for development results, best value money, fairness, integrity, transparency
and effective international competition. NSC also plays a critical role in UNDP commissioned project
evaluations by quality assuring the evaluation process and products, and using evaluations for performance
tmprovement, accountability and learning. The NSC will play the roles of «Executive”, “Senior Supplier” and

“Genior Beneficiary™.

MoCHTA will assume responsibility to conveneé and chair the NSC on an annual basis. The committee 1
formally constituted as follows: Minister/State Minister/Deputy Minister of MoCHTA (Chairperson); Secretary
of MoCHTA; Joint/Deputy Secretary {De:velopmcnt), Deputy Chief (planning), MOCHTA (Member Secretary);
Chairman/representative of the Regional Council (RC); 1 Chairperson of the CHT Hill District Councils (based
on annual rotation among the 3 Hill District Council (HDC) Chairpersons); Chairman/representative of the
CHTDB; 1 CHT Circle Chiefs (based on annual rotation among the 3 Circle Chiefs); Representative of Prime
Minister’s Office; Representative of the Ministry of Home Affairs; Divisional Commissioner; Representative of
Planning Commission; Representative of Economic Relation Division; Representative of Implementation
Monitoring and Evaluation Division, Conservator of Forests; a Respresentative of Ministry of Health and
Family Welfare, Representative of Ministry of Mass and Primary Education, UNDP Resident Representative;
and representatives of CHTDF . Additional members may be co-opted at any time by MoCHTA, with the

agreement of UNDP.
Project Assurance

Project Assurance is the responsibility of each NSC member. The project assurance role supports the NSC by
carrying out objective and independent project oversight and monitoring functions. This role ensures appropriate
project management milestones are managed and completed.

24




NPRRTON. 1 I

Project Director

The Project Director has the authority to run the project on a day-to-day basis on behalf of the UNDP. The
Project Director is responsible for day-to-day management and decision-making for the project. The Project
Director’s prime responsibility is to ensure that the project produces the results (outputs) specified in the revised
project document, to the required standard of quality and within the specified constraints of time and cost.

Project Support

The Project Support role provides project administration, management and technical support to the Project
Directot.

Partnering

UNDP will be using & range of modalities to implement this project, including NGO’s, local governments, UN
agencies and Private Companies. In particular, the project will partner with a number of UN agencies to provide
technical support in areas where they may have appropriate technical expertise and also for implementation of
some sub-components when there is an added advantage from doing so.

Local government institutions at Regional, District, Upazila and Union levels will also assume active roles in
the programme and will have the following responsibilities:

e CHT Regional Council Chairman: will assume responsibility as the chair of the:

Regional Coordination Committee (RCC) of the programme which will be convened at least once in
every 4 months, and consist of the following members: Chairman of the Regional Council (as
Chairperson); RC Chief Executive Officer (Member Secretary); representative/focal point of
MoCHTA; 3 Chairpersons of the Hill District Couneils; 3 Circle Chiefs; 1 RC Member from gach
District; 1 Woman RC Member; representative of CHTDB; representative of the Association of Union
Parishad Chairman; representative of Headmen’s Association; 2 representatives of Civil
Socicty;'Women’szusiness Community (elites of the society who have reputation and social
recognition); Divisional Forest Officers (3); Superintendents of Police (3) (as observers only); 2
representatives of CHTDE; and 3 Deputy Commissioners of the three hill districts. The RCC will be
responsible for operational guidance to the programme.

o Hill District Council Chairman: will assume responsibility as chair of the:

District Project Facilitation Committee (DPFC) of the programme which will be convened on 2
quarterly basis and consist of the following members: Hill District Council Chairman (as
Chairperson); HDC Chief Executive Officer (Member Secretary); Deputy Commissioner or his/her
representative; 3 HDC Section in charge; 1 HDC Member; 2 representatives of the Regional Council;
concerned Circle Chief/representative; 4 representatives of the Line Departments of Government;
representative of UP Chairmen Association; representative of Headmen’s Association; representative
of Women’s Association; 2 representatives of Civil Society (elites of the society who have reputation
and social recognition) and Private Sector (they will be selected by the concerned authority); 3
representatives of UNDP/CHTDF. The DPFC will be responsible for selection of pilot Upazilas and

over-viewing/monitoring the field operations.
e Flected Upazila Chairman: will assume responsibility as chair of the:

Upazila Advisory Committee (UzAC) and Upazila Support Team (UzST) of the programme. In
addition, both the elected Vice-Chairmen will act as Vice- Chairman of both UzAC and UzST of the
programme. Upazila Nirbahi Officer (UNO) will act as Member- Secretary of both UzAC and UzST.
Moreover, the Upazila Chairman will be co-opted as a member of the respective District Project
Facilitation Committee (DPfC) of the programme.
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The UzAC Committee will be convened on a quarterly basis and will consist of the following
members: Elected Upazila Chairman (as Chairperson), both the elected Vice Chairmen (as Vice
Chairperson), Upazila Nirbahi Officer (UNO) (as Member Secretary), NGO coordinator for the
CHTDF program in the Upazila, representatives of the headman’s association; representatives of local
entrepreneurs/craftsmen; 1-3 opinion/civil society leaders; representatives of women organizations, all
line departments based in the Upazila and CHTDF staff working in the Upazila will be the members of
the UzAC committee. The U pazila Advisory Committee (UzAC) of the programme will be convened
on a quarterly basis. The UzAC will be responsible for involving all concerned stakeholders in the
CHTDF activities. The committee will review the selection of Para communities and send their
comments to the Union Facilitation Committee (UnEFC) for necessary action.

Union Parishad Chairman: will assume responsibility as chair of the:

Union Facilitation Committee (UnFC) of the programme which will be convened on 2 monthly basis,
or more frequently as required, and consist of the following members: Union Parishad (UP) Chairman
(as Chairperson); 2 Community Facilitators (one to serve as Member Secretary); 1 UP ‘Ward Member;
1 Woman Ward Member; 2 representatives of Headmen’s Association; 2 representatives of Para
Development Committees (PDCs); 1 local entrepreneur/crafisman; 1 school/college teacher; 1 Opinion
Leader; 1 CHTDF staff member. The UnFC will be responsible for the selection of Para communities
under the programme and for the review and approval of small projects submitted by the Para
Development Committees (PDC). Soon after the selection of Para communities the UnFC will send
the list of communities to the UzAC for review and comments.

Non-governmental and community entities will assume responsibilities under the programme as follows:

Upazila Support Teams (UzST): CHTDF will contract at least one local NGO per Upazila to
coordinate and facilitate the ‘community empowerment’ process. NGOs may also be contracted to take
forward other project activities, including for example health, economic development and education.
The NGOs will also coordinate a technical ‘support system’ 10 the communities, through the formation
and day-to-day operation of an Upazila Support Team, consisting of: the lead NGO Coordinator; the
concerned Line Department technical staff based in the Upazila; the Community Facilitators hired by
the NGOs ; and CHTDF staff assigned to the respective Upazilas. The role of the UzSTs will be to
facilitate the community empowerment process and other CHTDF project activities, and arrange
technical backstopping to the small projects that emerge. The UzST will brief the Upazila Advisory
Committee (UzAC) at least once a month. .

Para Development Committees (PDCs): The PDC will be elected by the respective community people,
and will consist of 1/3 women, 1/3 poorest of the poor in the community, and 1/3 from the remainder of
the community. The PDCs will continuously consult and involve the wider community people, will
decide on the type of small project to be undertaken and will organize and manage implementation of
the projects with assistance of the UzST.
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9. Monitoring Framework And Evaluation

In recognition of the increasing size and complexity of the project, the Project Director has formed a Planning,
Monitoring, and Reporting Unit (PMRU) under the direct supervision of the Director. This unit will have
dedicated staff focused entirely on monitoring and reporting functions. Additionally, there will be designated
monitoring and reporting gtaff embedded in the Health and Education components of the project extension.

The PMRU will develop systematic mechanisms designed to gather project implementation and impact data in a
regular fashion, analyze this data and feed management information back into ongoing program design and
implementation management processes, S0 the project is responding to on the ground circumstances and
improving as it progresses.

The Planning, Monitoring, and Reporting Unit will collaboratively identify specific, measurable implementation
and impact indicators at the beginning of the project through & facilitated, participatory workshop held with
Cluster Leaders and key staff in each field office and under each cluster. A reporting timeline and M&E-focused
Annual Work Plan will be developed, in consultation with Senior Management and Cluster Management,
focused on what information is required, by when, and who is responsible for collecting and reporting this
information. The PMR unit will be responsible for ensuring compliance with this monitoring and reporting
framework. Analysis of information generated will be conducted by the PMR unit in consultation with the

Project Director.

As each new project year begins, a similar process will occur, comparing the previous year’s AWPs with actual
delivery, and if necessary appropriate management responses will be identified. At this time, the PMR unit will
also assess relevance and applicability of identified indicators. If appropriate, revised indicators will be
developed. The systems and mechanisms by which data collected against identified indicators will be gathered
and reported to the PMR Unit will be reviewed on a monthly basis; any difficulties with data gathering or
reporting will be analyzed, and any Support necessary will be provided.

Additionally, the PMR Unit will engage in or supervise random project monitoring visits, designed to gather
information that identifies any negative patterns and reviews challenges which relate to implementation
effectiveness and/or project impact across all of the various cluster activities. This information will be analyzed
by the Unit, and clear recommendations will be fed back to Senior Management and Cluster Leaders to provide
constant feedback about project success, seeking to proactively address any patterns of problems which may be
observed in the field. The purpose of this activity is to ensure that management actors across multiple levels
have a practical and reflective finger on the pulse of their programs, and can thus respond in a timely manner to
address shortcomings which may occut with project activities oceurring in remote and challenging field

locations.

On a quarterly basis, the Planning, Monitoring, and Reporting Unit will schedule and facilitate project
performance review sessions, either with the entire management team OF with specific clusters, which will seek
to identify any outstanding challenges either in terms of project implementation o in regard to.achieving project
impact. These sessions will be based on concrete information, will emphasize participatory analysis and
problem-solving, and will aim at ensuring management responsiveness and overall project improvement. At the
end of each project year, as a prelude to the Annual Work Planning activities for the next project year, a similar
management Teview will occur for the preceding project year.

In accordance with the programming policies and pro::edures' outlined in the UNDP User Guide, the project will
be monitored through the following:
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Within the annual cycle

% On a quarterly basis, 2 Quality Assessment shall record progress towards the completion of key results,
based on Quality Criteria and Methods captured in the Quality Management tables below (to be completed
prior to completion of the Original Phase of the Project).

% An Issue Log shall be activated in Atlas and updated by the Project Manager 10 facilitate tracking and
resolution of potential problems or requests for change.

% Based on the initial risk analysis submitted a risk 1og shall be activated in Atlas and regularly updated
by reviewing the external environment that may affect the project implementation.

3 Based on the above information recorded in Atlas, 2 Project Progress Reports (PPR) shall be submitted
by the Project Manager to the Project Board through Project Assurance, using the standard report format
available in the Executive Snapshot.

» A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the
end of the project

$ A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events. '

Annually

> Field visits. A representative from the UNDP office should visit each project at least once a year. Field
visits serve the purpose of results validation, especially when undertaken in the first half of the year. If
undertaken in the latter part of the year, the field visit should provide latest information on progress for
annual reporting preparation. Field visits should be documented through brief and action-oriented reports,
submitted within the week of return to the office.

» Annual Review Report. AD Annual Review Report shall be prepared by the Project Manager and
shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review
Report shall consist of the Atlas standard format for the QPR covering the whole year with updated
information for each above element of the QPR as well as a summary of results achieved against pre-
defined annual targets at the output level.

% Anpual Project Review. Based on the above report, an annual project review shall be conducted
during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the
Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment.
This review is driven by the Project Board and may involve other stakeholders as required. It shall focus
on the extent to which progress is being made towards outputs, and that these remain aligned to
appropriate Outcomes.

Evaluations and Reviews:

Ongoing internal monitoring and performance review will occur under the auspices of the Planning,
Monitoring, and Reporting Unit under the direct supervision of the Project Director. These activities will
include systematic output monitoring and reporting and individual project—activity impact assessment on a
randomly sampled basis.

At the Mid-term, a project review will occur to 2sse€ss synergies of project component and ensure that
project is on-track for handover to local institutions.

A final project evaluation, including an impact assessment, will be conducted 6 months after project
completion and will include evaluations of all outputs achieved under each cluster.
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Year 2011

Year 2012
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ence building and donor coo

Immediate Objective 5: UNDP operational infrastructure and capac

agement

nd capacities strengthened

support and implementation support o
project implementation activities

5.1.1 Staff costs to provide man
| the UNDP-CHTDF project

1 5.1 UNDP Infrastructure a
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13. Audit

Audit would be conducted internally by UNDP as per the rules and procedures of Office of Audit and
Investigations (OAI).

14. Legal Context

This programme document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement (SBAA) between the Government of Bangladesh and the United Nations Development
Programme, signed between the parties on 25 November 1986. The host country implementing agency shall, for
the purpose of the Standard Basic Assistance Agreement, refer to the government cooperating agency described
in that Agreement.

The following types of revisions may be made in this programme document with the signature of the UNDP
Resident Representative only, provided he/she is assured that the other stakeholders in this project have no
objection to the proposed changes:

a) Revisions in, or addition of, any of the annexes of the programme document;

b) Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the
programme, but are caused by the rearrangement of inputs already agreed to, or by cost increases due to
inflation.

In line with the requirements of Direct Execution (DEX), UNDP’s rules and regulations will be applied to all
procurement funded by this programme. A waiver to that effect has already been issued by the relevant
authorities of the Government in line with the Public Procurement Regulations 2003 which states as follows :

“To the extent that these Regulations conflict with an obligation of the Government under or arising out of an
agreement with one or more other countries or With international organization(s), the provisions of that
agreement shall prevail provided that prior concurrence of the Cabinet Division and IMED shall be obtained
before entering into any obligation necessitating non-application of the Regulations in whole or in part.”

Finally, the “Programme Management will — in the interest of transparency -and - operational -efficiency —
formulate various “Operational Guidelines/Manuals” to provide detailed guidance, where required, for the
implementation of particular components of the programme.

Background information of Original Document is still applicable.
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Annex 1

Report of Strategic Review Team

Executive Summary

The project for Promotion of Development and Confidence Building in the Chittagong Hill Tracts is being
implemented in accordance with the project document signed in December 2005. The project began
implementation in 2006 and is scheduled to end in September 2009. As the project enters its final year, the
National Steering Committee meeting convened by MoCHTA decided that a Strategic Review be conducted to
review progress to date and recommend strategic options in order for the project to meet its development
objectives.

A team of two international and two national experts has reviewed the project strategy, structure, and
implementation in October 2008. The team met with the Secretary of MoCHTA, Chairmen and senior staff of
the CHT Regional Council, Chairmen of the Hill District Councils in Rangamati, Bandarban and Khagachari,
Bohmong Circle Chief in Bandarban and the Deputy Commissioner in Khagrachari. The team also observed a
mobile health clinic, 2 community school and community projects supported by the project. The team also did
focus group discussions with a group of NGOs and Para Development Commitiees in two villages, and
conducted individual interviews and a strategic review workshop with key project staff.

The strategy and structure was found to be appropriate for this complex multi-sectoral and multi-level project.
However, it would be useful to distinguish between and organizationally respond to the cross-cutting core
components (capacity building, community empowerment and confidence building) and the region wide
components (health, education, and economic development). The additional implementation strategies of:

multi-level multi-sectoral participatory planning, giving priority to remote communities, a partnership approach,
and gender mainstreaming have all contributed significantly to the success of the project.

The major accomplishments of the project have been:

e Strengthening the capacity of local government institutions through their participation in planning and
implementing this multi-sectoral development project.

e Empowering remote communities in 16 Upazilas by formation of 2177 Para Development Committees
and 600 Para Women's Development Groups and providing micro-grants for community selected
projects that are also supported by government technical services.

® Developing and implementing in six Upazilas a model for community-based health services in remote
areas establishing six Mobile teams which serve 30 satellite clinics and supported a network of 250
trained Community Health Service Workers to detect and treat malaria, TB, ARI and other
communicable diseases and to provide maternal and child care.

® Extending education to remote communities in six Upazilas by supporting School Management
Committees for schoal building or renovation, recruitment and training of 102 new teachers, and
developing multilingual mother tongue education methods and materials.

e Strengthening the capacities of non-government organization and community organization partners and
developing and supporting networks among them.

e Raising gender awareness and empowering women within communities and among government and
NGO partners.

e Building the capacity of UNDP to support the project implementation creating a substantial UN field
presence, and providing 2 platform for donor involvement and support to the people and institutions of
the Chittagong Hill Tracts.

There is still much to do to meet the development objectives of the project to “support the Government of
Bangladesh to enable the institutions and communities of the CHT to pursue accelerated and sustained socio-
economic development based on principles of self-reliance and decentralized development to reduce poverty
across the region”.

Despite progress on community empowerment to reduce poverty and the innovative models to extend health and
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there is much more to be done. The extensive poverty, lack of
ing tensions in CHT still persist. Furthermore, there is a need
g the project activities into

education services to remote communities,
public services in remote communities and continu
to assure the sustainability of these initiatives by gradually integrating and transferrin

the local government and NGO partners.

Therefore, it is recommended that the project be extended for four years and expanded to:
tions in order to integrate project activities and models into

intensify capacity building in CHT institu
resources and responsibility;

government or NGO partners and gradually transfer authority,

1. extend the health and education services and models;
2. extend economic development and community empowerment components and increase emphasis on

agriculture, food security and sustainable community-based forestry as mentioned in the project
document; and ]

3. continue confidence building and facilitate forums for discussion on cri
CHT but also with indigenous communities outside the CHT.

tical issues for development in
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Introduction:

The Promotion of Development and Confidence Building in the Chittagong Hill Tracts project started
preparatory work in April 2003 but the current project document was not formally approved until December
2005 and is scheduled to continue until September 2009. The project is to “support the Government of
Bangladesh to enable the institutions and communities of the CHT to pursue accelerated and sustained socio-
economic development based on principles of self-reliance and decentralized development to reduce poverty
across the region”. As the project enters its final year it is time to take stock of progress to date and to provide a
rationale for further programme development. The National Steering Committee decided that a Strategic
Review be conducted to review progress to date and recommend strategic options for the future in order for the
project to meet its development objectives.

Methodology:

The Strategic Review Team had four members: Dr. Clarence Shubert, Team Leader; SY Khan Mojlish, former
Member, Planning Commission; Dr. Manik Lal Dewan, former Chairman of the Rangamati Hill District
Council, and David Joy, Programme Management Consultant.

Following a desk review of relevant documents related to the project, the situation in the CHT and development
policies in Bangladesh, the team made three visits to the CET Region. The team was able to meet with:

Chairman and senior staff of the Regional Coungcil;

Chairmen 2znd staff of Hill District Councils in Rangamati, Khagrachari and Bandaraban;
Deputy Commissioner for Khagrachari District;

Additional Superintendent of Police in Khagrachari; and

Bohmong Circle Chief in Bandarban.

The team was also able to have a focus group discussion with six NGOs working on community empowerment
education and economic development in Khagrachari. Members of the team also had individual discussions
with senior managers and with the cluster leaders for Capacity Building, Community Empowerment, Education,
Health and Economic Development. The team also organized and conducted an internal strategic review
workshop with project management, cluster leaders and district coordinators. (A brief report of the workshop is
attached.)

Field visits to observe project activities included:

e 2 mobile health team at Choto Harina Clinic in Barkal, Rangamati District;

® acommunity school in Rajastali, Rangamati District; and

® community projects supported by micro-grants and discussions with Para Development Committees
and Women's Development Groups in villages in Bandarban and Khagrachari.

Overview of the Chittagong Hill Tracts:

The Chittagong Hill Tracts (CHT) located in South Eastern Bangladesh is divided into three districts:
Khagrachari, Rangamati and Bandarban. The total area of the CHT is 13,295 square kilometers and the
estimated population is 1.5 million. The region is geographically distinct from the central plains, with rugged
mountainous terrain and, in many places, dense jungle. The rough terrains, remoteness of many villages and
political issues associated with a protracted conflict have seriously impeded the economic development of the
region. The majority of indigenous peoples continue to live in isolated communities and do Jhum cultivation.
There is 2 high level of poverty, unemployment and illiteracy and an overall lack of economic opportunity.
Because of their remoteness, the proper functioning of government social services is inhibited with serious
consequences for the health and educational status of all inhabitants.

The CHT has undergone 25 years of conflict over the issues of local control of resources, land ownership and
indigenous people’s rights. The conflict was formally ended with the signing of 2 peace accord with the
government by the Parbattya Chhattagram Jana Sambhati Samity (PCISS), the main insurgent group, on 2
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December 1997. The CHT Peace Accord was recognized as 2 significant breakthrough and political
achievement that raised high expectations, both within the CHT and across Bangladesh; that it would serve as
_the cornerstone of a successful peace building process and as a means for opening new opportunities for
development. :

The ethnic composition of the CHT has changed dramatically in the last 50 years. According t0 the 1956
official census 91% of the population was of indigenous origin and 9% others. The steady change in this
composition is shown in the 1991 official census which estimates that 51 % of the population is of indigenous
origin. The indigenous peoples of CHT are represented by 11 or more ethnic groups, each of them having their
own distinctive language, culture, and tradition. Ethno-linguistic diversity raises serious challenges to delivery
of any sort of information, public services, or development assistance. It is also another source of political and
social tension in the CHT.

Because of the steep and rugged terrain agricultural production is extremely difficult. Traditionally, the
indigenous communities practice Jhum cultivation, a form of shifting slash-and-burn cultivation. Jhum is a form
of subsistence farming although some cash crops are produced and sold in small quantities. A dependency on
shifting cultivation for income, combined with shrinking land availability, results in an erosion of traditional
livelihoods of the indigenous people and their ability to cope in crisis. It is now estimated that Jhum rotation
cycle has been reduced from the traditional 15 years to only 4 or 5 years before land is reused with a consequent
decline in fertility.

Communities are scattered in sparsely populated areas. Villages can be found in extremely remote and
inaccessible locations, and in these locations transportation and communication are poor or non-existent, As a
result, in the CHT, rural and predominantly indigenous communities are isolated and not served by many public
services,

The Peace Accord and Local Government Systems in-CHT

The Government administrative system in the Chittagong Hill Tracts is different from other parts of Bangladesh.
At present there are three different systems in the CHT: the central government's administrative system; the
self rule government initially formed in the 1989 Hill District Council Act and revised in the Peace Accord of
1997; and the traditional administrative system of Circle Chiefs and Headmen.

The Chittagong Hill Tracts is divided into three administrative districts. The general administrative system of
the central government in the CHT is represented by the Office of the Deputy Commissioner at the District
Level and the local government bodies are the Regional Council, the Hill District Councils, the Upazila
Parishad, Union Parishad and Pourasova. The Pourasova is the local government institution for municipalities.
The Union Parishad is the lowest tier under the general administrative system and is responsible for a number of
Paras or villages.

CHT Local Government System

As part of the Peace Accord in 1997 a decentralised Local Government system has been established, with
responsibilities for the management of public services delegated to the Regional Council and three Hill District
Councils. The Ministry of CHT Affairs (MoCHTA), which was also created as a result of the peace accord and
headed by an indigenous Minister, is responsible for overseeing all activities in the CHT -and recommends the
staffing for the Regional Council and three Hill District Councils. The Hill District Councils recruit 3" and 4"
class employees of the transferred departments. Officers of the transferred departments are appointed by the
concerned Ministry. All departmental staff report to departmental heads. The departmental heads report to the
Hill District Council Chairman.
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As per the Hill District Council Acts of 1989 (as amended after the 1997 CHT Peace Accord), a total of 33
subjects are supposed to be transferred from the Ministries to the each of the three Hill District Councils. Of
these, more than half have been transferred including health and education. However, some subjects of concern
to this project such as foresiry, land administration, and local police have not yet been transferred. The Hill
District Councils may formulate and implement development plans on the subjects transferred to them but are
largely dependent on funds provided by the central government and have limited capacity to raise their own

revenue. In the transferred subjects, the concerned Ministries or Departments are to implement all development
works undertaken by the Government through the Hill District Councils.

Traditional Governance System

Alongside the central government administrative system and Local Government systems, the CHT practices a
traditional system based on customs and practices of the indigenous peoples. Although this traditional system
has been in place for hundreds of years, the administrative areas in existence today, known as ‘Circles’ were not
formally constituted until the CHT Regulation of 1900. There are three administrative Circles in the
Chittagong Hill Tracts (Mong, Chakma and Bohmong) each with their own Chief or Raja. The administrative
areas of the Mong, Chakma and Bohmong Chiefs broadly correspond to the decentralised Local Government
administrative areas of Khagrachari, Rangamati and Bandarban Hill Districts. The Circle Chiefs are members
of their relevant Hill District Council(s) and are engaged in other formal Governance networks.

Headmen are appointed by the Deputy Commissioners on recommendation from the Circle Chiefs and Karbaris
are appointed by the Circle Chiefs. In rare instances where there are disputes, headmen may be selected by
popular election. Headman (who may also be 2 woman) is the traditional leader of a Mouza — an area which
constitutes several Paras (village) and Karbari is the leader of 2 Para (village). Headman and Karbari are
considered “learned persons’ within the community with responsibilities for maintaining social law and order,
revenue collection and land use registration of their communities.
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Constraints in the Project Environment of the CHT

Institutional Constraints:

Because there are overlapping government systems, particularly at the district level, there is some confusion on
the roles and authoritics among these systems. This is caused primarily by the fact that the Peace Accord is yet
to be fully implemented.

Among the most important and empowering aspects of the Peace Accord was the agreement to hold elections
for the Hill District Councils which would in turn elect a Regional Council. The HDCs were to be composed of
34 (33 members plus a Chairman) elected members proportionally representing the various indigenous groups
but also having 2 proportion for long-time non-indigenous residents. Because there have been no elections, the
HDCs, by law, can have only four members and 2 Chairman all appointed by the Government of Bangladesh on
the recommendation of MoCHTA. Consequently, the HDCs are not fully empowered nor fully staffed local
government bodies. Similarly, the Regional Coungil is limited in size and is selected by appointment rather than
by election. Another problem is that only about half of the 33 subjects to be transferred to the HDCs has now
been transferred. Among those not transferred are key areas such as forestry, land administration and police
which are critically important in the CHT.

The issues surrounding land ownership, land rights and land use regulation are particularly complex and are in
part the responsibility of all three of the government systems at the district level. Traditionally in the indigenous
communities the land use and land rights were determined through the Circle Chief, Headman and Karbari
system. This was based on the belief that land was communally owned and that the rights for farming, forestry
and settlement would be distributed by consensus of the community as defined and interpreted by the Karbari
and Headmen. Areas close to roads, water ways and towns have been gradually brought under the freehold
system of land ownership established under British and subsequently Bangladesh laws. These different systems
and perceptions of land ownership and right of use are 2 continuing source of tension and conflict within the
CHLT, particularly where there are new settlers from other parts of Bangladesh. The failure to fully activate the
CHT Land Commission and the continuing ambiguity on who has authority to resolve land issues is a cause of
tension and instability which impacts all development efforts in the CHT region.

Because of the continuing concern with security in the area, the government maintains control of travel and
telecommunications in the CHT, particularly with regard to foreigners. These security controls hinder the
project implementation by, for example, requiring prior permission and armed escorts for foreigners traveling
outside the towns and main roads. This concern with security has also led to limits on telecommunications.
UNDP has been allowed to set up oné v-Sat radio communication with internet connections in Rangamai, but it
is explicitly limited to their own use. Land line telephones and dial up internet connections are only available in
the district towns. High speed internet access is very limited. Only recently have cell phone companies been
allowed to operate in the CHT. It is anticipated that this will spread rapidly and will greatly improve
communications in the area.

Constraints due to the physical conditions of the CHT Region

The rough hilly terrain makes travel within the region difficult and many villages cannot be reached even by
four wheel drive vehicles or by boat. This increases the travel time to reach remote villages and limits the
amount of equipment and supplies that can be carried. The project has provided a generous number of vehicles
including motorbikes and boats to project partners to overcome these constraints. However, the remoteness of
many communities requires a full day of travel to get to a village and this means a three day mission for every
training, monitoring or service provision activity. This has put a heavy cost in time and transportation on
providing support to remote communities.

The settlement patterns of the indigenous people with scattered houses clustered loosely together further
complicates the provision of services. A single cluster may have only 15 to 20 households and therefore
community organizations are set up at the “para” or village {evel which combines several small clusters.
Despite this loose settlement pattern the community empowerment effort has been able to effectively84



ool

5 Further strengthening of the UNDP capacities, especially at the field level, to coordinate, facilitate and support the
above initiatives through a partnership approach.

This basic operational strategy was subsequently enthanced based on project experience 10

give priority to remote communities,

build partnerships particularly with NGOs,

use a multi-level and multi-sectoral participatory planning process and
increase emphasis on gender mainstreaming.

Observations on the Project Strategy and Structure

The core and cross-cutting components of the project are Capacity Building, Community Empowerment and
Confidence Building. They are inter-linked, interdependent and provide the foundation for the rest of the
project. While they each have specific discrete activities, they are also cross-cutting themes which underlie all
of the work of the project. Both capacity building and confidence building are heavily influenced by the
political environment and interdependent with implementation of the Peace Accord.

Region-wide development initiatives include Health, Education, Economic Development, and Gender
Mainstreaming. Health and education are generally government services and are closely linked with the HDC
and relevant line ministries. Economic development involves the private sector as well as the government.
Gender mainstreaming affects all partners and communities.

Strengthening the UNDP capacity to support this project led to the creation of a substantial field presence
with a strong team of national and international staff which has enabled the project to rapidly, flexibly and
creatively respond to the unique situation in CHT within the operating procedures of the UNDP.

Giving priority for remote communities has had several positive effects. First,it gave a clear focus on the
more needy and under served communities. Second, it helped to support the smaller indigenous groups.
Finally, it required creative methods to adapt and support government Service systems to enable them to be
extended to these communities. On the other hand, this has increased the cost in terms of staff time and
transportation.

Multi-sectoral and multi-level participatory planning and implementation was inherent in the nature of the
project and was built into the structure through the Regional Coordination Committee, District Project
Implementation and Facilitation Committees, Upazila Advisory and Support Committees and Union Facilitation
Committees. NGOs also participate in these committees. Although this seems like a heavy management
structure, it has been effective in assuring broad participation at all levels and is a major element in capacity
building of local government.

Gender mainstreaming was not prominently mentioned in the project document, but has become a major part
of the project strategy. In large part because of the effectiveness of the gender cluster, they have been able to
influence all other components and all project pariners including government, NGOs and communities.

A partnership approach in relations with government, NGOs and communities has built up trust and supported
| 86



transparency in how the project is managed and implemented and has resulted in an increased sense of
ownership of project activities particularly among NGOs and communities. This has been particularly important
in community empowerment where grant funds are owned and managed by the community on a long-term
sustained basis.

Summary of Achievements by Major Objectives

In a project of this magnitude and complexity it is difficult to quantify all the results. Many are intangible such
as: increased trust among communities, improved relations between community leaders and government
officials, more self confidence among community leaders, and increased credibility of local government.
However, there are outcomes that can be measured. Some are inputs such as training and equipment. Others are
results such as schools built or children immunized. A few can be measured as impacts such as decline in rate
of infectious diseases or increases in school participation rates, and increases in community T€SOUrces.
Following are some of the quantifiable achievements for each of the major project objectives.

Community empowerment:

Community empowerment is done by the organization and training of Para Development Committees (PDCs)
and Womens Development Groups (PNDGs) by NGO community organizers and then providing direct grants to
support community and women selected projects. Results can be measured in the organization of 2177 PDCs
and 600 Para Womens Development Groups including the training of 10,705 PDC executives on project
management; 13,012 trained for participatory monitoring; and 33,649 trained in consensus building decision
making. It can also be measured by the establishment and regular monthly meetings of Union Facilitation
Committees, Upazila Advisor and Support Committees, and by the numerous trainings and field visits of the
NGO community organizers. Technical training of over.9,000 community members has also been done by the
various line ministry officials at the Upazila level. It can also be measured by the establishment of bank
accounts for every PDC and the release of about 2000 grants of TK. 400,000 each for PDC selected and
managed projects, and 150 grants of Tk. 200,000 each for women's projects for a total of Tk. 830 million
already delivered directly to community accounts to support their projects. Most of these projects have been
for the purchase of community assets such as cattle, fruit trees, agricultural machines, etc. that will earn a return
on the investment and thereby add to the capital assets of the community. This has already enabled many
communities to reinvest in social amenities such as sanitary latrines and water sources, rice banks or school
buildings.

Capacity building of CHT institutions

Capacity building of CHT institutions has been primarily related to supporting the implementation of the project
and can be seen in the establishment and effective functioning of 2 complex system of interlinked committees at
regional, district, upazila and union levels to manage this multi-sectoral and multi-level development project.
There have also been workshops for strategic visioning and long-term planning for the Regional Council and the
three District Councils. Training for Regional Council and Hill District Council's staffs on management has
been started by the Bangladesh Public Administrative T raining Centre (BPATC). Training in English has also
been provided to RC and HDC staff. Traditional leaders have received training on management and have also
been given motor bikes and benefit from 10 multipurpose community centres provided by the project. Logistic
support has also been provided to the RC and HDCs including a vehicle for each Chairman, motorbikes for

staff, some boats, computers, printers, cameras and other office equipment.

Confidence Building

Confidence building is a core component of the project that has discrete activities but it is also cross cutting in
other components as well. International exposure visits were sponsored for semior officials to observe how other
national governments work with indigenous groups in the Philippines, Malaysia, Indonesia, Guatemala and
Canada. These observation visits are important learning experiences, but also build better relationships among
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participants. The project has also sponsored 83 exchange visits with 1245 participants among communities in
CHT. They are useful for comparing development projects, but equally important in understanding and
appreciating cultural diversity. The project has also sponsored CHT cultural events to increase understanding of
the diverse cultures in the region.

Region Wide Development Initiatives

Critical health services are being provi ded to remote communities through a new model based on 250 trained
Community Health Service Workers, establishment of 30 satellite clinics supported by 6 mobile teams, each
with a doctor, nurse and lab technician. The results of the health initiative can be measured in the 300,000
patients seen, the 3 1,594 malaria cases identified and treated, the 35 cases of TB identified and treated and the
3,251 children immunized. The impact is aiready being seen in the decline in the number of cases of malaria
and TB reported in the first areas covered.

Education services in remote areas are provided by supporting School Management Committees (SMC) to
provide school facilities, recruitment and training of new teachers through the HDCs, and development of
multilingual education materials in local languages. So far 90 of the targeted 150 SMCs spread over 6 Upazilas
have been selected and assistance for school repair/renovation has already been provided to half of them. So far
102 teachers have been recruited by HDCs and are being trained. Multilingual methods and materials for pre-
school and early primary level are being developed. Primary school participation rates are currently 67% in
assisted communities and is expected to rise to over 80% by the end of the project.

The economic development component of the project has only recently begun. One of the first activities was
to work with the International Centre for Integrated Mountain Development-(ICH\dOD)-and arranging visits by
experts from Thailand on indigenous handicraft development and marketing. There has been training of 18
women's weaving groups and training 56 participants on bee keeping. Another 2100 persons are identified to be
trained in income generating activities. However, the main work in economic development will be based on
feasibility studies of: non-timber forest products, bamboo and ratan, livestock, handicrafts, remote
communication and information systems, sericulture, agro-based and small scale industries.

Gender Mainstreaming has been remarkably effective as indicated by the following accomplishments. Para
Nari(women's) Development Groups (PNDG) have been formed in 600 communities and 150 have received
grants to support women managed development projects. Grass roots women leaders networks have been
formed in all three districts and brought together in the Chittagong Hill Tracts Women's Organization Network
(CHTWON).

The major CHT institutions and local NGOs have received fraining on gender sensitization and many have
developed their own gender policies. A programme to recruit, train and mentor young women professionals
within the project has been developed.

Strengthening of UNDP Capacities to Implement the Project

Project management structures have grown in response to demands. There are four offices: the head office in
Dhaka, the main field office in Rangamati and district offices in Bandaraban and Kagrachari. Thereisa Project
Director with a Chief for Programme and Policy in Dhaka and a Chief for Implementation and an Operations
Manager in Rangamati. There are separate programme clusters for health, education, gender, and economic
development in addition to community empowerment and capacity building.

88



Observations on Project Implementation and Results

Capacity Building of CHT Institutions:

Capacity building by the Local Governance and Institutional Capacity Building cluster has been primarily
focused on developing the mechanisms and capacities within the local government to support the projects
community-based initiatives. As the project has moved into health and education services and more general
economic development, there has been a corresponding increase in need to build the capacity of government
counterparts. However, 0 strengthen the institutions in a fundamental way will be constrained until elections
have been held and all subjects transferred to the HDCs.

Because the focus of this project is to support implementation of the Peace Accord, capacity building is
appropriately being focused primarily on the Hill District Councils and the Regional Council although it also
does provide limited support to MoCHTA, the traditional Circle Chiefs and headmen and lower levels of
government in CHT as well. However, it has not addressed capacity building for the CHT Development Board
which currently reports directly to MoCHTA. In principle, the CHT Development Board should play an
important role in economic development.

The project has been able to assist the Regional and District Councils to support and implement the community
based development and region wide development initiatives as called for in the project document including the
establishment and regular functioning of the Regional Advisory Committee and the District Project
Implementation and Facilitation Committees in each district. In addition, the Upazila Advisory and Technical
Committees and the Union Facilitation Committees have been established and are functioning in the areas with
project activities.

Most of the following specific capacity building outcomes envisioned in the project document havée ‘been
addressed, although not yet in a comprehensive way.

® Workshops have helped the Regional Council and Hill District Councils formulate a vision and
strategies for regional and district development.

® Preliminary self-assessment of their management systems have been done by the Regional Council and
Hill District Councils, but these have not yet been followed up by in depth analysis of their capacity
building requirements.

e Human resources directly related to project implementation have been strengthened through training
and participation in planning and implementation, but training beyond that required for the project
implementation has only recently begun.

e Logistic support (vehicles, motor bikes, computers and office equipment) has been provided to the RC,
HDCs and Circle Chief offices. ' '

e Traditional Headmen have been trained.

e Support has been provided for high speed internet access, Jocal area networks and telephone exchanges
but they have not yet been installed in all HDCs.

e Fifieen NGOs have been trained and provided motorbikes to support community-based planning and
development, and several others for education and economic development.

e Support has been provided to compile and publish CHT bylaws and regulations.

e Institutional research and policy advocacy capacities are still limited in CHT institutions and have not
yet received much support from the project.

The fundamental constraints on capacity development in CHT are the lack of an elected local government and
the failure to transfer some subjects to the HDCs as specified in the peace accord. Until elections can be held
and the full 34 member Hill District Councils are elected, whatever support that is provided will be only
partially effective. Similarly, the Regional Council cannot have full power until it has been elected in turn by
the elected members of the HDCs.

Some critical subjects such as forestry, land administration and police have not yet been transferred to the
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HDCs. This is critical to resolving issues related not only to forestry but also land rights for indigenous
communities that live within forest reserves. The Land Commission for the settlement of land disputes has also
not been fully operationalized, and this is a key mechanism for resolving much of the conflict between
indigenous communities and new settlers. Police have been playing a Very positive role through supporting
community policing to resolve small problems that can lead to tensions among communities. If these subjects
could be transferred it would help resolve many of the tensions in the CHT. Until there are local elections for
the District Councils, the lines of authority of the Deputy Commissioner and the HDCs in matters of security,
land, forestry and other non-transferred subjects will remain unclear.

It is anticipated that there will be nation-wide Upazila elections in the near future including in the CHT. Elected
Chairmen of Upazila Councils will be important new figures in the governmental system. Upazila Chairmen
will be important partners for the project and should replace the UNO as Chairmen of the Upazila Advisory
Committee.

Despite the above political constraints that are beyond the scope of this project, it is possible to do much more in
strengthening the HDCs and RC. However, this will require a more intimate knowledge of their current
management systems and capacities. Although the project cluster for Local Governance and Institutional
Capacity Building has laid out a set of activities and training, it needs to be made more relevant to the existing
systems. Certainly there will be some areas related to introduction of a Management Information System (MIS)
for record keeping, accounting and planning that will likely be beneficial. It may also be helpful to introduce a
Geographic Information System (GIS) for planning and monitoring development work. Other areas that clearly
need strengthening are human resources and the revenue raising capacity of the HDCs. However, what exactly
is needed and how it would appropriately be introduced can only be determined by having experienced
management consultants working inside these institutions.

The work of the project in community empowerment, health and education services are appropriately being
planned and implemented with and through the District Councils and lower levels of the government. This
helps increase the capacities of the HDCs in these fields and also helps identify what are the weaknesses and
needs for improving health, education and other technical services being provided under the HDCs.

The Regional Council is concerned with overall regional development plans including economic development,
environmental protection, socio-cultural issues, security and political developments. Along with MoCHTA,
the Regional Council is an appropriate partner for the support 10 «nstitutional Research, Policy and Advocacy
Capacities” referred to in the project document. AmORg others this research and policy advocacy could focus on
doing environmental and socio-cultural impact agsessments. Initially this could focus on project activities, but
then be extended to other major development activities of local government, national government or private
business.

The Regional Council is also an appropriate location for economic development planning for the region as a
whole. The Economic Development Cluster should select the consultants and review the feasibility studies in
cooperation with the Regiona! Council staff working on these issues. This will both improve coordination with

the local governments and also help strengthen the Regional Council capacity for regional economic planning.

Community Empowerment

Community empowerment was the initial strategy during the preparatory assistance and this has been gradually
refined and expanded in this project. This is still the main core of the project and has been able to proceed
without the political and institutional constraints that have affected capacity building and confidence building.
The strategy of community organizing and guidance by trained and experienced NGOs combined with
substantial grants to support community selected projects has been very effective.

The community empowerment component provides support for selected communities t0 organize Para
Development Committees (PDCs), plan and manage their own development projects and manage the grant
funds provided to support their projects. So far 2177 PDCs have been formed and about 2000 have received
grants from the Quick Impact Fund. The funds are used to support whatever has been selected by thego



community with livestock, agricultural equipment, fruit gardening, water and sanitation and rice banks being the
most popular. The intention is that the projects will both improve conditions in the villages and also generate
income for future development projects. This is a complex process that requires organizational, management,
financial and technical training and advice. To provide this type of guidance and support, local government at
all levels as well as NGO community organizers are mobilized.

There is a six step process: selection of areas, establishing partnerships with government agencies and NGOs,
mobilizing and organizing communities, establishing community funds, ensuring women's participation, and
participatory assessment.

1. Selection of areas is done by the District Project Facilitation Committee based on criteria such as:
security, food security, vulnerability, service deficiencies and literacy rate. Specific communities are
further selected by the Union Facilitation Committee based on criteria such as: lack of other
development projects, high percentage of disadvantaged and marginalized families, particularly women
headed households, and locations that are remote yet accessible.

2. Partnerships among government bodies and NGOs are developed through a set of committees: District
Project Facilitation Committee, Upazila Advisory Committee, Upazila Support Teams, Union
Facilitation Committee, and Para Development Committees. The committees bring together all those
that will be supporting the community empowerment process, including NGOs.

3. Mobilizing and organizing communities is done by trained NGO community facilitators. They meet
with and organize women and youth as well as the men in the community. Communities are guided to
form a Para Development Committee and trained to analyze the problems and resources of the
community in order to reach an agreement on appropriate development projects. So far 10,705 PDC
executives have been given management training, another 13,012 members were trained for
participatory monitoring and 33,649 trained in consensus building. The individual PDCs also receive
technical support from technical staff of the Upazila as well as the NGO organizers.

4. Micro-grants are provided to establish a Community Fund. This fund (average Tk 400,000) is initially
provided to support the particular projects identified by the community, but is intended to become a
permanent source of capital in the community based on the income generated and, in some cases,
supplemented by community savings. This requires further guidance to establish bank accounts and
training on how to manage the community fund. So far 14,840 executive members of PDCs have been.
trained in finance management and basic book keeping and another 33,376 general members have been
trained to monitor the finances.

5. Ensuring womens participation is done both by requiring women members in the PDC (39% of the
PDC members are women) and also in the committees reviewing proposals at the Union level, three
members of the Union committee must be women. Many communities have also been organizing
women's groups and supporting women selected projects with smaller grants as well. Gender
awareness and leadership training for women is also provided to increase their capacity to participate in
decision making and resource management.

6. Participatory assessments are done by community groups periodically to make decisions regarding the
further development or shifting of priorities for their community's development projects. Many
communities have already made significant changes in the projects they have undertaken.

Another feature of the community empowerment programme is the encouragement of individual savings by
members of the community. While these savings are deposited into a common community account, they are
independently recorded in individual member pass books. The savings are accumulated from very small
deposits (Tk 5 or 10) by both men and women, often associated with attendance at the PDC meetings. There is
some concern that this may inhibit participation by the very poorest members of a community. The guideline
from the project on how these funds should be managed is still being developed. Whether, for example, they
can be withdrawn in case of an emergency or whether they entitle the saver to take out loans from the fund and
if so at what interest rate. As the cumulative funds now exceed Tk. 10 million, it is important to establish how
these funds will be managed.

It is also intended to have inter-community networks, described in a strategy document as follows.

«The PDCs will form their networks in the Unions and Upazilas. These networks will provide the necessary
supports to the PDCs or communities and will bridge the gaps between the services provider/development actor
and community people. These networks will not implement direct development projects and, therefore, they
will not take any financial assistance for such purposes. However the networks will be joining in the
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planning process of the government at Union and Upazila levels where they will help formulate area
development plans.”

These are ambitious roles for what are apparently non-funded, informal networks that have no formally defined
functions. Further thought is needed about how these networks would be formed, what are their functions and
what resources will be available for them to operate. Giving them a role in marketing and processing
community products might help fund and empower the networks.

The community empowerment programme has now been implemented in 16 of the 25 Upazilas in the CHT.
About 60% of the Paras in these Upazilas have been organized and have received grants. Although we did not
have time to investigate the actual operations of PDCs and the community funds, we have observed that most of
the communities have been able to use the funds well and have maintained and accumulated capital for
continuing development. By June 2008 nearly 5,000 projects have been undertaken directly with the grants or
with reinvested capital. The allocation by type of project is as follows: agriculture 906, livestock 1849, fish
culture 360, agricultural machinery 844, water supply and sanitary latrines 371, power supply 67, transport 167,

food security 213, small and cottage industries 88, education 75, forestry 9, and community centre 34.

Another initiative is the organization of 600 separate women's development groups in these communities.
About 150 of these have been given smaller grants (Tk 200,000) specifically for women selected and managed
projects.  The PDCs were too dominated by men SO that a separate women's organization was needed to
increase women's participation in community development. In one of the cases observed, women invested in a
fruit tree nursery while the regular PDC bought cattle and then sold them to plant paddy fields and purchase land
for fruit orchards. It was also noted that women persuaded another PDC to invest income from the projects in
sanitary toilets. These may be indicative of the different preferences of the women's groups. It is intended that
there will be a separate womens group in all of the communities assisted by the end of the current project.

The community empowerment programme is expanding as scheduled. However, it is noted that, even after that
target for this project is met, there will still be nine more upazilas and 3000 more Paras remaining to be
organized if the proj ect can be extended and expanded. : -

Confidence Building

Confidence building as described in the project document is not so much a strategy as & collection of act'wiiies.
In part the problem is that confidence is built up through 2 myriad of small actions by many different partners
that are not under the control of 2 single manager. Nevertheless, there are specific actions that should be carried

out by senior managers.

This is & core component of the project which has discrete activities but itis also cross cutting in that the
activities of other components have a major impact on building confidence and trust among the institutions and
communities within the CHT. This has been put directly under the Chief of Programme and Policy because it is
an overarching and cross-cutting component that needs to be dealt with at the highest levels. The activities or
outcomes noted under this component in the project document are handled directly by top management or are
delegated to other clusters. Some of these activities have not yet been addressed because of political or other
constraints. The project as a whole acts to build trust and confidence by, for example:

helping extend government services for health, education and technical support to remote communities,
enhancing the capacity and credibility of the Hill District Councils,

supporting cultural and media events to raise awareness of diversity in CHT, and

establishing a wide spread UN field presence in CHT.

The project has sponsored several international exposure Visits for senior officials of MOCHTA, the Regional
Council and the Hill District Councils to observe how other national governments work with indigenous groups.
One visit observed the differsnces in relations with indigenous groups in the Philippines, Malaysia, and
Indonesia. A second visit observed how the conflicts with indigenous peoples have been resolved in Guatemala
and then went on to observe how the Canadian government has related to indigenous communities. A third visit
was made to the Northern Philippines. This year a group is observing how Australia is working with its
indigenous people. These observation visits are important not only as a learning experience, but also in building
interpersonal relationships among the participating members. Building on these personal relationships the
institutions that they represent can also build more trusting relationships.
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Exchange visits among communities in CHT is another important confidence building measure that is carried
out with the Community Empowerment component. So far the project has sponsored 83 exchange visits among
different communities in the CHT with 1245 participants in these visits. Because of the isolation of many
remote communities and the great cultural diversity of the region these exchange visits are particularly
important, They are not only useful for learning from each other about development projects, but equally
important in understanding and appreciating cultural diversities. Consideration should be given to expanding
the visits outside of CHT.

Training and support for local police was mentioned in the project document but has not yet been taken up by
the project. This is one subject that has not yet been transferred to the HDCs and therefore police may not be
perceived as 2 CHT ingtitution. However, there are good relations between the police and the local government

and larger communities within CHT. The community policing programme is particularly effective in dealing
with minor disputes and crimes. As it was described to the team, community leaders from the different
communities in an area are invited to be members of a group to OVersee community policing. This group is
often able to defuse communal tensions and deal with minor crimes without resorting to formal police inquiries
or court procedures. Working with and building on the community policing model could be an effective
confidence building measure that should be taken up by the project, perhaps as part of the capacity building of
CHT institutions.

In view of the fact that this project was initiated as a result of the UNDP role in facilitating discussions among
government, CHT groups and the donor community, it is surprising that there has not been more emphasis on
facilitating further National and Regional dialogues. It is important that issues related to implementation of the
Peace Accord be addressed, particularly the transfer of subjects to the HDCs and the election of the HDCs.
While it may be politically sensitive, a gradual approach of looking at transfer of individual subjects to HDCs
might be addressed in forums sponsored by the project. The implementation of the Peace Accord is essential for
strengthening local government In CHT and for achieving the goals of this project.

Regional Development Initiatives:

Region wide initiatives so far include health and education programmes that have begun to operate in selected
areas. More recently economic development activities have been started to addressthe marketing systems;
private sector investment and youth employment that were specified in the project document. Environmental
protection was also included under this heading in the project document, but it has not yet been addressed and
should not be handled as a separate sector. Disaster preparedness, also included under this heading, is being
addressed through the creation of 2 sub project but it has not become a separate component. In principle,
region-wide initiatives should be planned, coordinated and monitored by the Regional Council although direct
responsibility for implementation remains with the Hill District Councils. In particular, the HDCs are
responsible for health, education and other local government services.

Economic Development:
The outcomes related to economic development anticipated in the project document include:

e productive employment of youth,
e improvement of marketing systems and rural infrastructure for CHT products, and
e augmentation of private sector investment in CHT.

There was a large UNDP mission that elaborated these in 2005 but the proposals were too prescriptive and not
sufficiently grounded in the context of the CHT. This was subsequently revised and elaborated by a short
mission from the European Commission in 2007 that laid much of the ground work for the current approach to
this component. However, the recruitment of a senior staff to lead the cluster was delayed so that the economic
development component of the UN has only recently begun.

One of the first activities was inviting in groups working in mountain regions with indigenous peoples. The
International Centre for Integrated Mountain Development (ICIMOD) from Nepal has set up an office in CHT
and has developed partnerships with several local NGOs. The Thai Embassy also facilitated two' visits by
experts from Thailand that are experienced in indigenous handicraft development and marketing.
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There has also been training of 18 women's weaving groups from all three districts done in cooperation with the
HDCs. The project also carried out a training of trainers for 56 participants on bee keeping, and has identified
another 2100 beneficiaries to be trained in various types of income generating activities. However, the main
framework for economic development will be based on the results of feasibility studies in the areas of:

non-timber forest products,

bamboo and ratan,

livestock,

handicrafts,

remote communication and information systems
sericulture,

agro-based and small scale industries.

A request for expressions of interest (EOT) in these areas has been issued. The advertised request for EOILs has
elicited many responses which are currently being reviewed. In order to link economic development activities
with the local government, it would be helpful to do the review in cooperation with the Regional Council.

The project also intends to set up District Business Development Centres which should be done in collaboration
with the HDCs and the business communities in each of the districts. It is not clear how the project has been
able to link up with the local business communities, but this is an opportunity for the project to engage more
with this group.

1t would also be good to involve those working on community empowerment. Many community projects
supported by community grants have been in the areas under consideration in the feasibility studies and produce
products that need to be more efficiently processed and marketed. The Community Empowerment cluster is
currently organizing networks for mutual support among communities. This seems like an opportunity to work
with them to give an economic function to those networks. For example, supporting them for fruit storage and
marketing; dairy processing and marketing; or handicraft quality control and marketing.

Finally the project has initiated links between CHT and other groups in the Asia region through exposure visits
in China, Thailand and Cambodia. The visit in Bangkok was to €Xpose them to quality bench mark standards
and the importance of branding and brand recognition. The visit in Cambodia was related to a Southeast Asia
Trade Development initiative. It is intended that the CHT brand will be a basis for national and international
marketing of products from the region. In order to achieve this brand recognition, there will need to be an
extensive media campaign. The project should work with the MoCHTA and others to initiate and support such
a campaign.

Support to Basic Education in the CHT:

An in depth study was conducted from May to July 2006 by a UNDP Primary Education Mission in cooperation
with the Directorate of Primary Education of the Ministry of Primary and Mass Education and supported by
CARE, CIDA, Danida, Save the Children, SIL International, UNESCO and UNICEF. The project formulation
was based on that study.

It was found that the current government and NGO educational activities still do not reach a substantial number
of eligible children in CHT. A large number of children never enroll in school and among those that do there is
a high drop out rate. This project intends to help the government ensure Education for All and achieve
educational quality in line with the Millennium Development Goals and the national PEDP II. Another
important feature of the project is multi-lingual mother tongue education for pre-schools and lower primary
schools among indigenous groups.

The project objective is to support initiatives for better quality basic education for all by addressing issues of
access, relevance, management and quality. The project has a special focus on indigenous children in unserved
areas. Because of this focus there are a number of innovations required such as design and development of
materials in indigenous languages, and adapting curriculum, text books and teaching materials to be more
relevant to CHT. Therefore the project requires a pilot phase to work out these things and incorporate them into
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the training of teachers and the management of schools. In addition, it is intended that communities play a
larger role in supporting as well as over seeing education.

The pilot phase is nevertheless of a significant size. The target is to reach 150 schools in six upazilas. Two
upazilas have been selected in each district and 25 schools will be selected in each of those upazilas. Of the
twenty five schools to be selected, ideally ten will be new schools, 10 will be existing community or NGO
schools and five will be registered non-government or government schools. So far 90 existing schools have
been selected and it is expected that the remaining 60 new schools will be selected by early next year.

The role of School Management Committees (SMC) is very important. The SMCs have a responsibility to
provide the school facility in their community, and receive support for this from the project. In the areas with
active and assisted SMCs there has already been an increase in enrollment to 67% of eligible children in those
communities. The project also is engaging the broader community through the Parent Teacher Associations
(PTA) and Mother's Groups.

The project works through the HDCs primary education departments to select and train teachers. So far 102
teachers are being trained and it is expected that a total of 475 will be trained by March 2009. There will also be
training of 150 head teachers in the new methods as they are developed. All teachers trained will be appointed
and paid by the HDCs with project funds initially and eventually integrated into the regular education system.
The HDCs will also monitor performance and evaluate the teachers.

There are currently seven language development committees meeting and working regularly to develop mother
tongue multi-lingual education materials. Raising awareness on mother tongue education has begun in many
communities and 60% of the schools in the pilot phase are interested to introduce multi-lingual education.

Although the project is still gearing up for full implementation of the pilot phase, itis expected that by the end
of the current project in September 2009 all 150 schools will have been built or rénovated, 475 trained teachers
will be teaching, 150 head teachers will have been trained in the new methods and materials, and multi-lingual
education materials will be available for those schools wishing to use it. 1tis estimated that there will be.a need”
for new or improved schools in an additional 475 communities in the CHT if the project is extended and
expanded which would require a total of 1500 trained teachers and 475 trained head teachers.

The education initiative is done in partnership with a number of organizations, and is organized and coordinated
through commitiees at the Regional, HDC and Upazila levels. UNICEF is a major partner because of its work
in establishing para centres that provide pre-primary education in many villages. The project is working with a
highly regarded national teacher training institution to prepare and provide training for teachers. They are also
working with another technical partner for multilingual education. NGOs will play an important role in
organizing and planning with communities. One lead NGO has been selected in each district through
competitive bidding.

Critical Health Interventions:

This component has been designed together with the Ministry of Chittagong Hill Tracts Affairs, the Ministry of
Health and Family Welfare, Local Government and 2 number of relevant UN agencies (UNDP, UNFPA, WEP,
UNICEF, WHO, UNAIDS) all of whom have contributed to this component's design.

The CHT health services are minimal and rarely go beyond the District and Upazilas headquarters. The
MoHFW services are inhibited by the absence of health staff. The health staff has neither support nor incentives
1o extend their services to distant hard-to-reach villages. At the same time, the 1997 Peace Accord saw health
become the responsibility of the Hill District Councils. In this context the challenge was how 10 define and
implement creative strategies that will provide immediate priority health services to under-served and unserved
populations while simultaneously working with the MoHFW and HDCs to find sustainable solutions.

The project has pilot projects for immediate health care in remote areas which will be implemented directly,
whilst also working on capacity building in health management and improved health systems and infrastructure.
Both strategies depend on the development of a network of community based services using community health
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service workers, as recommended in the HNPSP, with linkages between them and formal health service
providers.

The Hill District Councils, through the Civil Surgeons® offices and the offices of the Deputy Directors of Family
Planning, supervise over 300 doctors and nurses, and over 800 community health workers. They are responsible
for delivering health services across all Upazila in the CHT, and are responsible for over 235 health facilities, at
District, Upazila, Union and community level.

The project established 15 Satellite Clinics across 3 Upazila. An additional 15 satellite clinics in 3 more
Upazilas have recently been added. The clinic locations were agreed through consultations with stakeholders at
Union, Upazila and District level, with the final decision in each District resting with the Hill District Council
Chairman. The clinics are staffed by Mobile Teams on a rotational basis, one day per weelk, and receive on
average 1,000 patients a month. In addition to running Satellite Clinics, the project, through the Hill District
Councils, has recruited and trained over 250 women as Community Health Service Workers.

Each Community Health Service Worker is responsible for between 120 and 140 households in the village in
which they reside and the surrounding area. They provide a basic package of health services including malaria
testing and treatment, basic education, referrals ete, and are fully supported by Satellite Clinics. The pilot
programme has proven effective in extending health services to communities in remote areas that do not have
access to Government Services.

So far about 300,000 patients have been seen which has significantly reduced the morbidity and mortality due to
malaria and other communicable diseases in those areas. Among these patients 31,594 were diagnosed with and
treated for malaria and 55 had TB. Another 455 antenatal and postnatal patients have been seen and followed
up by the CHSWs. Among these patients there were 3251 children who were vaccinated and 255 of them have
been found to be malnourished.

UNICEF, through the Integrated Community Development Project (ICDP) has supported the Government in
establishing 2 network of Para Centres in selected communities throughout the CHT. ICDP uses the Para
Centre to offer a range of activities primarily early childhood development, but also awareness raising for
health, water and sanitation.

UNFPA provides technical support to the Mother and Child Welfare Centres (MCWCs) in each District. At the
community level, UNFPA is providing Skilled Birth Attendants training to Family Welfare Assistants (FWAS)
and Health Assistants (HAs). With this training they are able to provide ‘safe delivery’ at home and are able to
support and provide midwifery training to Family Welfare Volunteers (FWVs). UNFPA also supports family
planning services t0 distribute contraceptives and provide counselling for long-term methods of contraception.

Given the multiple stakeholders and resources available, better coordination among the various agencies
working in the CHT could substantially improve the coverage and quality of services being provided,
maximising limited resources and consolidating benefits for CHT communities.

The transitional strategy for continuation of the health component is aimed at quickly up-scaling health services
already piloted in CHT, so as to provide immediate health support to populations in remote areas. This will
involve the expansion of CHSWs, up grading their skills, where possible to include that of skilled birth
attendants, and linking them to satellite clinics through the use of mobile teams and backed up with ambulance
services for emergency cases. The mobile teams consist of 2 medical doctor, nurse, pharmacist, laboratory
technician, and health promoter. Satellite clinics will be established where there are no medical facilities in the
remote areas of the CHT.

The long term strategy will support the GoB in its efforts to implement the Tribal Health Plan in the CHT. This
involves the improvement of physical infrastructure of the existing health, nutrition and family planning
facilities in the CHT, reviewing human resource policy development in the health sector, training all health
providers working in the GoB health services. The health project is in accordance with the national health
policy and priorities at all levels and especially with the Tribal Health Plan (THNPP) of MoHFW. This project
is also in accordance with the spirit of the CHT Peace Accord of 1997.
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Gender Mainstreaming

The projects approach to gender mainstreaming has been practical and action-oriented. It was based on a
strategic analysis of the situation but with a degree of experimentation in implementation. It was seen as Cross-
cutting and concerned with policy as well as practical action within the project components. The gender

mainstreaming strategy is to lead to:

e allocation of adequate resources for gender objectives,

e gender equality objectives built into all strategy and policy documents,

® equal participation of men and women in setting priorities and programming,
e equality of opportunity as well as equality of outcome for women and men,
e gender equality at all levels and in all respects within the organization.

The gender mainstreaming effort within the project has been successful because it was perceived as cross-
cutting and working through all the other components of the project rather than developing & separate
programme and set of activities. However, the separate development of women's groups and women managed
projects does indicate that gender is still not fully mainstreamed even though it has been effective as indicated

by the following accomplishments.

e Community based Para Nari(women's) Development Groups (PNDG) have been formed in 600
communities and 150 of them have already received grants to support women selected and managed
development projects within their communities.

e Grass roots women leaders networks have been formed in all three districts and are now being brought
together in the Chittagong Hill Tracts Women's Organization Network.

® The major CHT institutions (Regional and District Councils) and local NGOs have all received training
on gender sensitization and many have developed gender policies. _
e One hundred twenty project staff members are oriented on gender policies and training of new staff is
ongoing.
® A programme 10 recruit and provide training and mentoring of young women professionals within the
project Technical Services has been developed.
The effectiveness of these activities on women's empowerment particularly at the community level will be
studied by an independent consulting firm. This study should enable the project to assess the impact of their
work and provide a guide for future action.

In many countries and communities the male dominated systems tend to reduce and undermine the contributions
of women in the development process. By systematically empowering women, the gender mainstreaming effort
of the project has contributed substantially to the effectiveness of the project and to broader development within
the CHT.

Strengthening of UNDP Capacities to Implement the Project

Project management SIructures have grown in response to demands. There are four offices: the head office in
Dhaka, the main field office in Rangamati and district offices in Bandarban and Khagrachari. Recently 15
Upazila level coordination offices were added. There is a Project Director with a Chief for Programme and
Policy in Dhaka and a Chief for Implementation and an Operations Manager in Rangamati. There is a need to
consider some restructuring and reorganization to respond to the current and expected growth and complexity of

the project.

The Chief for Programme and Policy in the Dhaka office handles policy coordination with MOCHTA and other
national ministries, confidence building activities such as international exposure and exchange visits and
discussions of sensitive issues, and protocol arrangements with the government and donors.

The recent creation of a Planning, Monitoring and Evaluation Unit in the Dhaka Office will improve the
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project's capacity to assess results and eventually determine the impacts of project activities. A socio-economic
survey of CHT was conducted early in 2008 and has just been published. This provides a base-line that can be
used later to track changes in economic conditions and social indicators. This unit will also be able to support
research and improve reporting.

The development of separate programme clusters for health, education, gender, economic development in
addition to the community empowerment and capacity building clusters has added to the complexity of the
project management. 1t is expected that a large expansion of work on agriculture, food security and forestry will
be added in the near future. All of these clusters currently report o the Chief for Implementation in Rangamati
along with three district offices. This is a large number of groups reporting to 2 single manager, and is being
addressed in project restructuring. :

The size of the staff, the fleet of vehicles, the large amount of procurement, logistics, and the financial
arrangements directly transferring grants to thousands of community accounts has created a heavy burden on
operations management. The operations group should be expanded and upgraded with further subdivisions as
needed. For example, human resources management, with over 200 staff, should be a separate section.

Certainly the speed and quality of the project implementation would not have been possible in normal national
execution, particularly by the recently created and not yet fully empowered District Councils. In the CHT with
unique geographic features, ethnic diversity and a newly decentralized local government the national models
and standards for government services need to be adapted. The direct execution has enabled the necessary
flexibility and creativity to respond to the unique situation in CHT. However, the need to eventually integrate
all of these activities with the local government makes it important to consider how they are structured and
linked to the relevant government departments. In this regard, the use of the term cluster to designate technical

units of the project is appropriate because it implies open, flexible and temporary structures.

The large number of project staff in the field and the many clearly marked that UN vehicles have a positive
copﬁdenca building effect, but their maintenance may also be an issue for long-term sustainability when they
are eventually transferred to the government. : = -
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Justification for Extension and Expansion of the Project

The basic rationale for the project including poverty, lack of services and continuing tensions in CHT remain
valid. The unique character of the hill tracts with rough inaccessible {errain, great cultural diversity and
communal tensions that Justified the project also remain. Although there has been some Progress particularly in
community empowerment 10 alleviate poverty and in extending health and education services to remote
communities, the pervasive poverty and large number of unserved communities requires a continuation and
expansion of these programmes and services.

The project activities have mostly been carried out through the local government bodies or through local NGOs
and community organizations. However, the financing and much of the planning and technical support
personnel have been provided directly by the UNDP. In order to institutionalize the results of the project for
long-term sustainability, there is a need to fully integrate project activities and models into local government and
NGO partners.

There is a need for more intensive capacity building of local government institutions, particularly the Hill
District Councils. In part, this should be through a gradual transfer of technical skills, equipment and financing
from the project to the government and non government partners. Capacity building also means working with
the Hill District Councils and line ministries to adjust policies and standards so that the project's innovative
models can be incorporated into the local government syStems. This can take place gradually over the suggested
four year project extension.

There is a need to extend health and education services and expand to many more unserved and remote
communities. So far these gervices using the new models for reaching remote communities are only serving
some communities in six Upazilas. In order to reach most remote communities they will need to be expanded to
all 22 rural Upazilas in the CHT, primarily through expansion of assistance through the HDC education and
health services systems. This will require more Support from the project and strengthening the capacities of the
local government services systems.

Community empowerment should be expanded to the remaining 3,000 remote communities in CHT. In
addition, the technical capacities of the community empowerment team needs to be improved to support
agriculture and community-based forestry as envisioned in the project document. The individal savings in
community funds is an important asset of communities and individuals, but it requires guidance from the
community empowerment team. Finally, the development of inter-community networks has just been started
and needs to be continued. Using these networks to promote economic development by, for example,
developing them as marketing organizations for community products would be desirable.

Economic development activities on a region wide scale have just started and need to be further developed.
Feasibility studies will determine the larger economic development effort. Also the networking initiated with
International Centre for Integrated Mountain Development (ICIMOD), the handicraft marketing experts from
Thailand and broader Southeast Asian marketing systems should be further developed. As noted above, the
marketing of products produced by community initiated projects is an important area for the economic
development component to pursue.

The exchange visits, international exposure trips and other aspects of the gradual confidence building supported
by the project need to be consolidated by hosting forums for discussion of key issues of concern in CHT. The
forums should be at a high level and involve those with 2 strategic interest in the CHT. Progress in
implementing the Peace Accord is fundamental to the development and stability of the CHT, and capacity and
confidence building within this project.

There is strong international donor interest and commitment for continuing support 10 the people and institutions
of the Chittagong Hill Tracts. There are proposals for the European Commission to provide up to nine million
euros for the continuation and expansion of the health interventions under this project and also fifteen million
euros to support agriculture, food security and community forestry. The EC, other european partners, CIDA
and UNDP are also expected to support the continuation and expansion of the project in the CHT. There are
currently a number of proposals with donors that amount to about fifty million dollars that can be confirmed

when the extension and expansion has been approved.
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As per the decision of the National S
project was done by a team of senior int
Review Team, on the basis of the above report, T¢

Conclusion and Recommendation

teering Committee convened by MoCHTA, a Strategic Review of the
ernational and national specialists in October 2008. The Strategic
commends the extension and expansion of the project for a

further period of four years in order to:

1,

2

o'intégrate project activities and models into

intensify capacity building in CHT institutions in order
resources and responsibility;

government or NGO partners and gradually transfer authority,
extend the health and education services and models;
extend economic development and community empowerme
agriculture, food security and sustainable community-based
document; and

continue confidence building and facilitate forums for discussion on critical issues for development in
CHT but also with indigenous communities outside the CHT.

nt components and increase emphasis on
forestry as mentioned in the project
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Annex 1 of Strategic Review

Key Persons met by the Strategic Review Team

Mr. Shaikh Altafali, Secretary of the Ministry of Chittagong Hill Tracts Affairs
Mr.Mojibur Rahman, Deputy Secretary of MoCHTA for Development

Mr. Md. Abul Hossain, Joint Secretary of MoCHTA for Development

Mr. Md. Zakir Hossain, ERD

Mr. Jotyrindra Bodhipriya Larma, Chairman, Regional Council, CHT

Mr. Ushaton Talukder, Member, RC, CHT

Mr. Goutam Chakma, Member, RC, CHT

Mr. Jagatjoyti Chakma, Chairman, Hill District Council, Rangamati District
Mr. Thanjama Lusha, Chairman, HDC, Bandarban

Mr. Manindra Lal Tripura, Chairman, HDC Khagrachari

Mr. Aung Shwe Prue, Chief, Maung Circle, Bandaraban

Mr. Md. A. K. M. Khairul Alam,Deputy Commissioner,___l(h_gg;achqri )

Mr. Md. Osman Goni, Additional Superintendent of Police, Khagrachari

Dr. Stefan Frowein, Ambassador of the European Commission to Bangladesh
M. Milko van Gool, Head of Operations, European Commission

Mr. Fabrizio Senesi, Programme Manager, European Commission

Key Project Personnel Interviewed

Patrick Sweeting, Project Director

Robert Stoleman, Chief Implementation

Prasenjit Chakma, Chief Policy and Confidence Building

Lushantha Arsecularatne, Operations Manager

Lee R. Briggs, Head, Planning, Monitoring and Reporting

Biplab Chakma, Leader, Community Empowerm ent Cluster

Shibrash Pokral, Leader, Capacity Building and Local Government Cluster

Dr. Rabiul Alam, Leader, Health Cluster
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Shwe Aung Prue, Leader, Education Cluster
Jhuma Dewan, Leader, Gender Mainstreaming
Lysanna Howard, District Coordinator, Khagrachari District

Churna Chaudhari, District Coordinator, Bandaraban District

Groups Met

e Focus group discussion with NGOs working on community empowerment in Khagrachari.
e Strategic review workshop with senior management, cluster leaders and district coordinators.
@ Discussions with Para Development Committees and Women's Development Groups in two villages of

Bandarban and Khagrachari Districts.

Field visits to observe project activities:

e 2 mobile health team at Choto Harina Clinic in Barkal, Rangamati District,
e 2 community school in Rajastali, Rangamati District, and
® community projects supported by micro-grants in two villages
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Annex 2 of Strategic Review
Strategic Review W orkshop
Rangamati 29 September 2008

Participants included the Senior Management Team, Cluster Leaders, District Coordinators and the Strategic
Review Team. Participanis were grouped into three working groups:

® Group I-Local government capacity building, gender, education and health
e Group Il - Community Empowerment and Economic Development
e Group Il — Confidence Building and Overall Project management

Each group was asked to respond to six general questions. The questions and their responses are shown in the
attached table for ease of comparison. After the groups reported back, a plenary discussion focused on drawing
out commonalities in terms major contributions of the project, strategies and the reasons for their successful

results.

Major Accomplishments:

® Most important has been the empowerment of communities through formation of Para Development
Committees, direct grants to support community initiated projects and the linkage of remote
communities to government technical services.

e Local govenment has been involved and strengthened at all levels through the effective
implementation of the project and delivery of services. '

@ Gender awareness and empowerment among all the partners (government, communities and NGOs)
has been particularly successful. .

e A unique model for delivery of health services was developed that provides trained community health
services workers (CHSW) supported by mobile clinics with a doctor and lab services for detection and
treatment of malaria, TB and other critical diseases. N

e TEducation services are extended to remote communities by formation of School Management
Committees to manage and improved school facilities, training and provision of teachers, and
development of a method for mult-lingual education in local languages.

Reasons for Success:

® Direct execution enabled rapid responses that can be more flexible and creative to unique local
situations. This has been particularly important to support the implementation of the peace accord and
to respond to the unique governance systems, €0 graphy and sacio-cultural environment of CHT.
® The participatory multi-level, multi-sectoral planning and implementation process that involved and
mobilized many organizations and institutions.
@ The partnership model for cooperation among government, NGOs and communities helped assure
mutual trust, transparency and ownership.
e Giving priority to remote areas and communities helped to empower the most deprived, under served,
minority groups and enabled unique systems to extend government services to those groups.
® The large scale of the project was itself a major contributing factor because it: established a major field
presence of the UN, enabled mobilization and partnerships among government and NGO partners, and

increased credibility of all the partners with local communities.

Issues of Concern for Sustainability and Institutionalization:

How will salary differences between the project and the government be harmonized?

Have we given sufficient attention to sustainability and eventual institutionalization?

Have we analyzed potentially negative socio-cultural, environmental and political impacts?
Can we increase mediating to resolve conflicts that impede the peace accord?
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Annex 3 of Strategic Review
List of Documents Reviewed

United Nations, United Nations Development Asgsistance Framework in Bangladesh 2006-2010, March 2005

United Nations, Guidelines on Indizenous Peoples Issues, February 2008
United Nations, Common Count Assessment of Bangladesh, Tanuary 2005

UNDP, Country Programme for Bangladesh 2006-2010, September 2006

UNDP and Ministry of Chittagong Hill Tracts Affairs, Project Document: Promotion of Development and
Confidence-Building in the Chittagong Hill Tracts, Signed on 15 December, 2005

Ministry of Chittagong Hill Tracts Affairs, Technical Assistance Project Proposal on Promotion of Development
and Confidence-Building in the Chittagong Hill Tracts, 30 August 2004

TUNDP, Annual Report 2006, Promotion of Development and Confidence Building in the Chittagong Hill Tracts
(BGD/02/006)

UNDP, Annual Report 2007, Promotion of Development and Confidence Building in the Chittagong Hill Tracts
(BGD/02/006)

«“The Rangamati Declaration of 1998, Conference on Development in the Chittagong Hill Tracts, Rangamati,
18-19 December 1998

The Chittagong Hill Tracts Peace Accord of 1997

UNDP-UNICEF-WFP, Joint Agency Assessment Report on Food Security Crisis Caused by Rodent Infestation
in the CHT of Bangladesh”, Draft of May 13, 2008

Prasenjit Chakma, “Bangladesh Country Report”, Asia Workshop for the Promotion of the UN Declaratiﬁn ;{n

the Rights of Indigenous Peoples, June 8-11, 2008, Baguio, The Philippines

European Commission, «“Review and Elaboration of Economic Opportunities Formulation Component of the
CHTDF Project, Bangladesh™ April 2007

UNDP, “Economic Opportunities in the Chittagong Hill Tracts: Part 11 — Project Components”, December 2005
“K ey issues in relation to the exercise of the collective rights of IPs”, author unknown

WEP, “Nutritional Status in the CHT: Executive Summary” July 2008

Shapan Adnan, «“paradoxical Aspects of Poverty and Development: the Case of Ethnic Minority Groups in the
Chittagong Hill Tracts of Bangladesh”, Presented at Sixth ASEAN Inter-University Seminar on Social
Development, University Sains Malaysia, Penang, 14-16 July 2004

Human Development Research Centre, Socio-Economic Baseline Survey of the Chittagong Hill Tracts,
prepared for UNDP Dhaka, September 2008

Ministry of Chittagong Hill Tracts Affairs, website, “Rangamati Hill District Council”

The following internal documents of the Project were reviewed:

“Confidence Building Initiatives in the CHT: A Policy Document”, February 2007

“Empowering the CHT Poor Communities: Strategy Paper”, February 2008

“Moving from Policy to Practice: A Good Practice Guide to Gender Mainstreaming”, February2008

“Support to Basic Education in the Chittagong Hill Tracts: Implementation Strategy and Guideline”,
February2008
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“]_ocal Governance and Institutional Capacity Building: Strategy Paper”, 2008
“policy document, Strategy and Implementation Plan, Health Cluster”
«Technical Annual Work Plan 2008”

“Revised Organizational Structure”, 2/7/2008

“Interim Report to European Commission”, February 2008

Power-Point Presentation: CHT: Looking Ahead, May 12, 2008

« Approved Budget Revision”, 26 May 2008

«performance Monitoring Framewor <, May 2007

“Strategic Planning and Organizational Assessment Workshop Reports” Regional Council and Hill District
Councils in Bandarban, Khagrachari and Rangamati, in August 2007

Dr. Manik Lal Dewan, “Jum (Swidden Cultivation)”, briefing note, October 2008

Dr. Manik Lal Dewan, «“Institutional Capacity Building”, briefing note, September 2008
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Annex 4 of Strategic Review
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Subjects Already Transferred to the Hill District Councils
(As of October 2008)

Agricultural Extension

Health

Family Planning

Primary Education

District Cooperatives

Bazar Fund

Bangladesh Small Cottage Industry Corporation
Social Welfare

Fisheries Department

. Livestock Office including poultry, duck and pig farms
. Public Health Engineering

District Sports

. Tribal Cultural Institute

District Cultural Academy

. Public Library

_ Youth Development Office

. Textile Vocational Institute

. Horticulture

_ Cotton Development Board

. Family Welfare Volunteer Training Institute

Subjects Not Yet Transferred to Hill District Councils

Land Administration

Local Police

Forestry

Roads and Highways

Nursing Institute

Teacher's Training Centre

Secondary Education

Parjatan

Fishery Research Institute

Agriculture Research Institute

Bangladesh Fish Development Corporation
. Bangladesh Agricultural Development Corporation
. Education Engineering Department
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summary of Achievemen

Annex 2

ts & Future Targets as per RTPP

Capacity Development:

Achievement up to November 2008

Future Target/January 2009-5ep 2013

4 Strategic Workshop organized
and developed CHT development
vision.

Organize Strategic Planning Workshop.
Organize Sectoral Planning Workshop.
Develop long term development strategy.

Participatory Supervision and
Monitoring Guideline (Draft)
developed.

Improve Institution’s internal organization
and management, establish and
operationalize units per recommendation of
OD study, develop procedures and
guidelines.

Improve institutions working process,
implement capacity development strategy.

Introduce and implement participatory
monitoring system. et

Improve Financial Management system.
Conduct internal and external audit.

Increase Internal Revenue & later improve
planning of internal revenue.

Improve contracting and tendering.

Training organized for 1% Class
officers of CHT institutions on
Modern Office Management at
BPATC.

Training organized for 2™ Class
officers of CHT institutions on Basic
Office Management at RPATC.
Training organized for 1% Class
officers of CHT institutions on
Human Resource Management at
BPATC.

Training organized for 2™ Class
officers of CHT institutions on
Modern Office Management at
RPATC.

Training organized for 3" Class
officers of CHT institutions on File

and Record Management at RPATC.

Develop 20 training modules in the context of
CHT.

Organize training for 300 staff of CHT
institutions based on the developed training
modules.
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English Language Course for RHDC
policy makers and staff.

English Language Course for RC
staff.

Vehicles, computers, printers,
scanners, cameras, photocopiers
etc were provided to RC, HDCs and
Circles.

Logistics and technical support to
Institutions.

Provide CHT Land Commission, IDP Task
Force and Judiciary with technical,
advisory, training of staff and logistical
support.

Guideline prepared for District
periodic Plan (Draft).

LAN and PABX system installed in
RC.

LAN and PABX system installed in
KHDC.

Training Module developed for the
traditional and elected leaders.
1180 traditional and elected
leaders were trained on their roles
and responsibilities

Developing of Rule and Regulations
as per Regional Council Act 1998:
Compilation of CHT related laws.

Introduce Participatory Planning process,
prepare Annual Development Plan, and
institutionalize participatory planning
process.

Develop Sectoral and District Periodic
Plan; link Periodic Plan with Sectoral, Area
and Annual Development Plan.

Institutionalize Gender Mainstreaming in
Participatory Planning Process.

Tstablish Information Resource Centre &
ensure it is effective functioning. Set up
and train staff on GIS and use in planning
& monitoring.

Introduce Transparent Mechanism, set up
public hearing and audit.

Produce Resource and Poverty Maps.

Enhance Capacity Building of NGOs

Develop Model Mouza/ Area development
plan
Implement Mouza Plans

Establish Horizontal and Vertical Linkages
Enhance Advocacy capacity
Conduct Gender Budget Audit
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2. Economic Development:

Achievement up to November 2008 Future Target/January 2009-Sep 2013

= Primary evaluation of EOls for scoping "
study on- Bamboo & Rattan, NTFPs,

Income generation opportunities
increased and diversified

Forestry, MSME, Handicraft,
Communication system.

Training and support in added value
activities

Training and support in cash-crop
agriculture

Linkage (MOU) with buyers / agents
Market chain development

skills development to enhance
employment opportunities (market
oriented)

Internship / apprenticeship program
Technical support

LoA signed between HDC in 3 Hill

' "DIs’cric‘tS"fcr'we‘aver'groups“crai'ni-ng:-- :

Orientation of ICIMOD activities in 3
districts was organised.

2. Entrepreneurship development

Training for community people,
especially for youth on sericulture,
apiculture, Medium Small Micro
Enterprise, weaving, vegeta ble dying
and agro based small entrepreneurship.
provide micro grants for agro-based
and other entreprengurs

Exposure / cross visit on
entrepreneurship in country and
abroad

Linkage with financial support
institution

Advising , counselling

Network / coordination development
Promotional activities

Women entrepreneurship
development

Business centre development.

Workshop and exchange visit organized | 3. CHT brand and quality benchmarks created

on NTFP.

Organized 2 workshops-one with
weaver groups and the other with
different stakeholders.

Capacity building to the committee
Advocacy for recognition of the brand
Market promotion activities
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Organized ToT on Bee keeping for 20 = Development of benchmark and
persons and already completed 2 batch standard.

training at household level.

3 Feasibility & scoping studies have
been conducted on Ginger, Medicinal &
Aromatic Plant and Mushroom.
Organized 1 batch entrepreneurship
training for 15 PNGO staff.

Provided yarn support to 18 selected
weaver groups and facilitated their
participation with different products in
cultural festival.

Support provided to 5 representatives
of different institutes involved with
crafts and CHT policy for participation
in the workshop on UNESCO SEAL held
in Thailand.

Organised exchange visit for 4
Representatives of different
stakeholders in China.

Developed concept on Business
Development Centre.

~ Organised exchange visit for 14~
representatives of different institutions
of CHT including CHT Ministry on
Ginger processing and value addition.

4. Develop niche market

«  Cultural industry development

. Bamboo & rattan handicraft (products)
«  NTEPs (non-timber forest product)

«  Products marketing.

5. Building Economic institutional capacity
(chamber, bazar fund, HDC and line
department)

= Equipmentand Logistics support
= Market information system
development
. Market infrastructure development.
o Construction/ renovations of

150 markets/ commodity
collection centres/ growth
centre.

= Training and exposure visit

o e

6. Private Sector Development in CHT

= Network formation

110



s =

V\(
¥

= Capacity building
« Advocacy & lobbing.

7. Eco Tourism development in CHT

. Motivation and capacity building
« Linkages and coordination

. Motivation and capacity building
» Linkages and coordination

. Infrastructure development.

8. Monitoring and documentation

= Llearning documentation
. Monitoring and evaluation.

g, Support of implementation of the project

= Personnel

« Advisor -1, Cluster Leader - 1, Program
Officer - 1, Expert -6, Supervisor - 6,
Associate - 1, Assistant - 2

= Office equipment

« Transport and logistics

Staff development

implementing partners.

3. Health Development Programs:

Future Target/lan 2003-Sep 2013

Total health intervention by UNDP in 6
Upazillas.

( Achievement up to November 2008

Health program be implemented to 22
Upazillas in CHT.

g

310,000 cases have been treated.

L

3,000,000 cases will be treated.

60000 pregnant mother will be provided
care by the mobile clinic and CHSWs.

coverage in intervention Upazilla.

Immunization coverage will up to 10%
from the current coverage.

35,100 malaria cases have been treated.

200,000 malaria patients will be treated.

2000 malnourished child has been

12000 pregnant mothers have been
provided anti-natal and post-natal care.
Significant increase in immunization
E screened for treated.

screened for treatment.

4 Special supports have been provided to

50 Special supports will be provided to
different national health activity.

. De-worming 3000 child
completed.

10000 malnourished children will be j
10000 children will be provided to de- \

worming tablet.

- Reduce the morbidity and mortality from
communicable diseases including malaria

{ the National campaign/ health activity.

Reduce the morbidity and mortality from
communicable diseases including malaria
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tuberculosis and HIV/AIDS. tuberculosis and HIV/AIDS.

= Significant achievements = Significant achievements
= (No mortality due to malaria and pregnant | (No mortality due to malaria and pregnant
related complications). related complications) and to reach the MDGs

goal and target.

1500 CHSWs will be trained in 22 upazilla.

« 272 Community Health Service Workers
(CHSWs) have been trained and they
provided health services in their
communities.

. 7 Mobile Clinics is providing health service | = 23 Mobile Clinics will provide health

and technical support to the CHSWs. service and technical support to 22
Upatzillas.
= Integration of GoB health and FP program | = Integration of GoB health and FP program
with Mobile Clinics and CHSWs: 6 with Mobile Clinics and CHSWs: 22
Upatzillas. Upatzillas.

= Construction/renovation/equipping of 100
health infrastructures facilities on need
based assessment report

4. Education Development Programs:-

N

Achievement up to November 2008 Future Target/January 2009-Sep 2013
. Renovation of 72 schools (predominantly = 300 schools constructed/ renovated
community owned). with four rooms and with all necessary
= Developing a design for 2 classroom facilities. Project will also follow
blocks. existing PEDP-II policy and guidelines in
.« Itis also intended to construct 60, 2 block this regard.
classrooms by the end of Phase | to serve « 300 SMCs meeting regularly and taking
new communities currently with no decisions.
educational provision. = 80% Para people with increased
awareness on the importance of
education.

= 80% increased enrolment in para
covered by existing and new schools.

= 80% increase in para people |
involvement in SMC, PTA and mothers’

group.

= Technical Specialist NGO identified for . Exposure visits or study tour organised
Teacher Training: DAM and 500 persons gained experience.

= Teacher training needs assessment «  One technical partner for teacher
conducted by DAM training recruited and supported

= Trainer training workshops conducted activities.
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by DAM

= |mplementing Partner NGOs trained at
District level in Teacher training: 2
completed, 3 schedulec by end of
Phase .

« Teachers have received training: 25
teachers in 5 separate workshops.

The Program planned, reviewed and
coordinated regularly.

300 SMCs received funds and school
facilities improved.

« Technical Specialist NGO identified for
MLE: SC (UK) and SIL (International
indigenous Language Specialists).

» 7 representative indigenous Language
Committees (LCs) established.

. |PNGO trainings conducted in MLE by
SIL.

« Teacher training guidelines developed
in indigenous languages.

= Pre-primary curriculum in development
in indigenous languages (PP — L1; Grade

\V: 90% Bangla, 10% L1) — PP will be
finished by end of Phase L. (see
Appendix 3 for sample MLE materials
developed).

One technical partner for MLE activities
contracted and facilities improved.

11 language groups organized and
supported activities.

Awareness rose towards MLE and 80%
community interested in MLE schools.

= Sharing sessions with'key stakeholders™
held for unique education need of CHT

Workshoporganized -12 at district level-4--}- -

at regional level and 2 at national level and
awareness increased on education and
MLE.

Three (3) study or exposure visits outside
CHT organized and 60 persons gained
experience.

Advocacy workshops/ 3 district, 2 regional
and 3 national levels organized and
increased support for the programme.

15 education forums established at upazila
and district levels and supported
education programme.

Forum meetings/ 192 at upazila and 24 at
district levels organized and initiated
action plans.

= No programme in present phase

= Surveyin 6 Upazillas completed.

= Materials for adult literacy
programmes available.

. 300 schools for adult literacy running.
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5. Community Empowerment:

Achievement up to November 2008

Future Target/January 2009-Sep 2013

l

= 2177 PDCs formed and supported with QIF
grants.

. 00 Para Nari Development Groups
formed and supported with Women
Managed Projects (WMP)

. About 45,000 community people trained
by partner NGOs.

« About 20,000 Women trained by partner
NGOs.

= About 24,000 People trained by Govt. line
department.

. 28 National UN volunteers trained.

= 300 NGO staffs trained on PRA, gender,
facilitation, PDC formation, financial
management, entrepreneurship etc.

=« 118 Exchange Visits organised.

. 19 partner NGOs supported (presently 15
working).

« 3 District Project Facilitation Committees
(DPFCs) formed and regular meetings were
organised.

« 16 Upazila Advisory Committees (UzAC)
formed and regular meetings were
organised.

» 16 Upazila Support Teams (UzST) formed
and regular meetings were organised.

« 75 Union Facilitation Committee (UnFC)
formed and regular meetings were
organized

. 7000 rat-flood affected families supported
with assistance (food grains and seeds).

. 2000 PDCs supported with QIF grants.
« 1200 Para Nari Development Groups

(PNDG) supported with women
managed projects.

« 40,000 community people trained by

Partner NGOs.

= 225 Para technicians developed
supported

« 3000 lessons primer printed and
distributed to communities.

. 136 information dissemination
workshops conducted.

. 6 National & International Days

observed at 25 Upazillas & 111 Unions.

= 20,000 Women trained by Partner
NGOs.

“ 15,000 community people trained 5, 2ol I

Govt. line department.

« 200 Exchange visits (within CHT).

. 20 PNGOs supported for capacity
development.

. 2000 communities provided with
agriculture support.

= 9 UzAC formed.

= 9 UzST formed.

= 37 UnFC formed.

. 45 Gender sensitization workshops
organized for UnFC & UzAC.

&

6. Confidence Building:

Achievement up to November 2008

Future Target/January 2008-Sep 2013

«  Confidence Building Unit established —

o Organize national and local level
dialogues with key stakeholders on
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national programme officer recruited.

Confidence Building and Development
Advisor recruited - arrival shortly.

CHT Trust and Confidence Building
Initiative’ Component Document
finalized and granted funding from
UNDP Bureau of Crisis Prevention and
Recovery (BCPR) for the first year:
$563,000.

provided training in ecologically based
integrated rodent past management
to more than 2000 local leaders and
government officials.

Commissioned a comprehensive
scientific study on bamboo flowering
and rodent ecology in the CHT.

provided emergency food aid to 7000
severely rodent affected families.

produced a documentary film focused
on a group of student volunteers from
Dhaka University who travelled to

Commissioned a study on nutritional
health and food security emphasizing
women and children in rodent
affected communities.

Organized five study tours on post
conflict experiences. First one in
Philippines, Indonesia (Kalimatan) &
Malaysia (Sabah-Sarawak), second one
in Guatemala, and Canada, Third in the
Philippines, fourth and fifth in
Australia. Around 100 people (CHT
leaders, govt. officials, members of
parliament and civil society)
participated in the study tour.

Organized debriefing sessions on the
learning of study tours.

Finalized component document on
‘Minority Rights and Cultural
Diversity’.

Linkages established with local
government institutions in CHT.
Preparation underway for key

constructed school in a remote village. |

CHT issues.

An event to promote women as Peace
Makers.

Develop community outreach and
advocacy strategy.

Develop advocacy and campaighing
guidelines. '

Planning of community outreach and
advocacy activities.

Establish CHT stakeholder network
and organize quarterly meetings.
Establish National stakeholder
network and organize bi-annual
meetings.

Establish CHT women network and
organize quarterly meetings.
Preparation of Concept Notes on
critical issues in advance of National
Dialogue Event.

National Dialogue Event among the
networks on critical issues.

Regular publication of Newsletter.
Regular e-news bulletins. '
Special publications.

Organize international study tours
with key stakeholders to countries
with similar post-conflict experience
and/or decentralized governance.
Support the organization of a study
tour and follow up lessons learnt and
learning applied.

Organize exchange visits to and from
the CHT for the purposes of
confidence building.

Organize exchange visits within CHT
and to and from the CHT (4).
Gathering of Best Practices in
Bangladesh or abroad related to
conflict resolution, confidence building
and development.

Develop Knowledge Management
Strategy.

Develop Knowledge Management
Guidelines.

Planning of Knowledge Management
Activities. :
Collect and disseminate best practice J

stakeholder dialogues series on
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different important issues €.g.

>

>

CHT Jhum Cultivation, sustainable
livelihoods and alternatives.

Overseeing development
programmes in CHT: rules of CHT
Institutions.

Customary Rights and Practices of
the indigenous people of CHT.

The management system of Local
Resource and Indigenous
Knowledge: CHT perspective.

Reflection of Indigenous peoples’
culture in the school education
curricula and children’s attitudes
on Indigenous peoples.

Organize other dialogues related
to implementation of the Peace
Accord:

Access to Justice for Indigenous
People in Bangladesh.

Rehabilitation of Returned
Refugees, Internally Displaced
People and Ex-Combatant.

Means of free, fair and
participatory elections in CHT:
voter list and effective electoral
rules, procedures and systems.

Effective Land Management in
CHT: strengthening CHT Land
Commission and Land Dispute
Resolution.

CHT Peace accord: challenges of
implementations and ways
forward.

Human rights and social security of

the indigenous people in
Bangladesh.

Prepared concept notes on resource
mobilization and land issues.

Preliminary consultations with
MoCHTA and key stakeholders for the
Dialogue.

Formed Management Committees of
the Multi Purpose Community Centre

(MPCC) and handed over these centres

information among clusters through
the establishment of regular
information sharing meetings.
publication of CHT Best Practices (case
studies, lessons learnt etc).

Sharing of Best Practices from
elsewhere in Bangladesh and abroad
through desk based reviews, study
tours, exchange Visits and dialogue.
Land Dispute Resolution support plan
and budget to be developed in close
cooperation with Ministry of Land,
MoCHTA and RC.

Study on Natural Resource
Management in the CHT to be carried
out at various times throughout the
year.

Study on Natural Resource
Management in the CHT to be carried
out at various times throughout the
year.

Training programme for Police Force in
CHT with special focus on modern. - -
policing and investigative techniques
and police management.

CHT Police Force Logistics and
Support.

Technical and logistic support in
organizing and conducting the HDC
elections.

Special Electoral database for the CHT.
Organize national and international
cultural festivals and events.
Development of indigenous
Knowledge Products (including culture
& customs).

publication and dissemination of
knowledge products to promote
minority interests and cultural
diversity —launches linked to cultural
events, observation of special days:
New Year Festival, Indigenous People’s
Day, and Cultural Festival. '
Small Grants for community and civil
society organizations.

CHT Development Facility to be

established.
Establish library/e-library and other J
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to the committees.

PDC members and community people
are using the MCC for different social
function e.g. weeding ceremony,
meetings etc.

Signed ‘Sports for Peace Contract’
agreement with CHT Regional Council.
First instalment disbursed to CHTRC.
Organized Football tournament for all
communities in the CHT.

Organized 40 exposure visits for
communities, PDC members and local
elected and traditional leaders across
the CHT.

Organized two large cultural festivals
in Dhaka in 2007 and 2008 and in the
CHT several smaller ones.

Facilitated approximately 20 events to
promote CHT culture.

provide financial and technical support

to different Civil Society Organizations

to promote. indigenous culture and
their rights

Facilitated observation at local level
numerous awareness raising
international days.

resources.

purchase books, journals, DVDs,
recordings and other resources for the
library.

English Language training for students
from vulnerable groups.

CHT public awards to recognize
contributions to confidence building
and development in the CHT.

Sports for Peace programme
organized in three Hill Districts.

An assessment of the situation of IDPs,
ex combatants and India returned
refugees.

Funds to be provided to IDP Task Force
to support rehabilitation of IDPs and
ex-combatants and India Returned
Refugees.
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Government of the people’s Repubic of Bangladesh
Ministry of Chittagond Hill Tracts Affairs
anoladesh Secretariat, Dhaka.

u_’/’

Committee oN spromotion of Dev

Minutes of the Meeting of the National Steerin
et Confidence Bullding in tnhe Chittagond Hill Tracts”™

hield on August 4gth, 2008

elopmentand

The third Nafional Steering Commities (NSC) meeting of the Joint GoB/UNDP Programme On
“promotion of Development and Confidence building in the Chittagong Hil Tracte” was held on August
4gh 2008 at the conference room vSurma", of the Spnargaon Hotel. The meeting was-chaired by the
‘Honourable Special Asslatant fo the Chief Advisor and in charge, Ministry of Chitiagong Hill Tracts
Affairs (MoCHTA), Raja Devasish Roy'. The meeting was attended by Mr. Shaikn Altaf All, Secretary of
MoCHTA, Resident Coordinator of UNDP, Ms Renat2 Lok Dessallien, representatives of various
ministries and CHT insfitutions, and development parners (see Annexe-1 for complete participants list).

The agenda of the National Steering Committee Meeting included presentaﬁnns'by the CHTDF Project
Directar, Mr, Patrick Sweefing and ke_y'pmject.staﬁ'(seeJAnnexe—Z for detalled agenda).

The Mesting commenced by 2 welcome note gelivered by the Honourable Special pssistant fo the
Chief Advisor and in.charge, Ministry of Chitcagong Hill Tracts Aﬁairs(MoGHTPe;), Raja Devasish ‘Roy.
“The participants introduced themselves:soon aftar the welcome note.

The Introduction session Was followed by 3 brief speech made byinhe Resident Coordinaior of UNDR,
Mg Renata Lok Dessallen and by the Secretary of MGCHTA, Mr. Shaikh Altaf Al

This was followed by a-presentation by ihe Chisf of Policies & Confidence Bullding CRTDF, Mr.

prasenjit Ghakma. Mr. Chakma presented UNDP-CHTDF responses 1o the inter-ministerial committee
report that was jointly prepared DY MoCHTA and other concerned ministries:as a follow—up to the {ast
NSC meefing held on August 19, 2007( see Annexe-3 Tor prasentation hand out). During the
presentaﬁon,The Honourable Special-Assistam asked Mr. Chakma to clarify the current-status of the
establishment of administrative units i CHTRC and HDCs under QIF 1© provide financial assistance 1o
tne HDCs o implement QIF projects, The Honourable Special Assistant then askled the representafives
from the HDGs._present ot the meeting 10 follow-up on thisissue.

Mr, Chakma's presentation Was followed by the ond -presentation of the day DY the ‘Chisf of
\mplementation, Mr. Robart Stoelman. Mr. Stoleman presented {ne updates and highlights of the project
_ implementaﬁon.status in front of -the commiltiee (see Annexe-4 for presentation :_hand'-'ou't). During e
"',f_._'_lpregentaﬁon, the Honourable Special Assistant asked Mr. Stpelman 1o explain \whose organogrant the
'\ presentation wes referring that would be reviewed during this year. Mr. Stoetman clarffied that‘the
-organogramsTefemed 1 e HDCs and the CHTRC.

! '.T_ ':Hﬁhﬁﬁrable Secretary of MoCHTA also opined that representatives from Ministry of Health and
“Famiilly Welfare. (N'noHFW_)-needed. to-be_present(at tnis meefing to- _contribute.to tha-:discussion':-_re'iated
tothe 'expansian-_dfme health:programme in the.CHT. He also inguired whetherthe concerned ministy -

co e oWES coriédltﬁ;}‘-duﬁng;me-'ionnul'aﬂun of the-HeaithPlan,;;-As--,-Mz;_é.Stoe\man and Mr,«Ghakma.bonﬁmed;
it = _the'MpHFW.z-iﬁas:—invded-:.d_ar'-'mgf_ths'-'ﬁ_r_si-i:healm mission that wastonductec"l in‘the past Futhermofg, -

I’agsloiﬁ




. MoHFW officals have recently visited the health programme in the CHT. The Tribal Health Plan was
also formulated by the MoHFW under the greater national Health, Nutrition and Population Plan for
Sector Program (HNPSP) and they have formed &n implementation committee in which Mr. Prosenjit
-~Chekma is a member. The Honourabie Special pssistant requested @ meeting to be held jointly -

v wiprganised by MoHFW and MoCHTA that should also be attended'by'UNDP-an'd \ocal:government units.

A similar meeting should also be .organised with the Ministry of Primary and Mass Education

'{MDPMED] ag well. It was also noted by.Joint gecretary (Dev) that representatives from ‘the Primary

.and Mass Education instead of Ministry of Education should be co-opted in tne NSC as the project
deals with pre-school and primary education only.

The Honourable Special Assistant also. informed the participants that he has been discussing possible
ghanges in primary Educaion Policies especially on the issues of accessibility, mother tongue, teacher
appointment, teacher-student ratio, school registraﬁcnl-ianﬁ registration efc. with both the Primary and
Mass Education Adyisor and DG.The.-Honourab\e S,pecial-Ass';stant-pmrr'ﬂsed {o kesp -theipaﬁicipants
informed on further updates in this matter,

Mr. Stosiman's presentafion was followed by tne third p_resentatlon mady by Mr. Lushantha
Arsecuiaratne mapping ouit the financial 'posiﬁcnz.aﬂhe-pmject.

“The last presentation of the meeting was done by Mr. pairick Sweefing fhat discussed the forward
fooking strategies and fulure project gxtension.

The presentafions Were followed by an 0pen disoussion session. The floor was ‘opened 1o the
- participants for discussion and +this session was fagilitated by-fne Honour-ame.spe_{;';al Assistant.

Mr, Nazimudding Chowdnury, Nember (Admn) of CHTDB opined that-UNDP :ghould mp\efneﬁt';thé' N o4

projecﬂhrnugh HpCsand RC.

Mr. Fabrizio Senesl, Programme Manager Tor (Governance and "Human Right, Dé\egaﬁon of “the
European Commission 10 Bangiadesh:s’f.ated that Confidence Building in CHT 18 finked quite infimately
viith political Issues and suggested ©© examine areas for reinforcing cooperation. He also suggested.
including the donars into the.ste'ering'commitiee._and_'io hold mure'ﬁequent'meéﬁngs-:nf"ﬁ\e NSC. He
sxpressed EC's firm commitment 0 fund the project until 2013. _

Mr. Ratan K Majumder, 'Qonsewator;ot-F‘orestsugg’e‘sted‘i.ﬂj_at?Forest.:D_e_paﬁment-;s‘hnuid?ne.zmvo_lv_eﬁ_.in

any-devekopment activities mside fhe reserved forests @s fhis ‘could otherwise b defrimental tothe:
environment and gcology. :

Nir, Robert Beadle, Director of CIDA and High-Co mmissioner of Canda 2. i. fnanked all concemed for
the comprehensive -presentaﬁons which he felt-would be very useful for the donors. He said CIDA is
very favourably disposed 10 extend the project. '

Mrs. .Rav'\fshan Ara Bagum, Joint Secrefary (Admn.) MdC‘rITA"highﬁghted {he importance of the project

5 - o overall development and confidence building i the CHT. She .opined that all -aspects Of
' gevelopment and peace:n the CHTREve been covered by theproject She-emphasised on TO%
stich GO -

E involvement of GoB at every stage and &t 3l levels during project implementation; .
;invn'uvementfshou‘._d-c‘onﬁnua-.dUﬁngfme-.e,a’c_te:ns'inﬁ-peﬁod.ﬁ?’r-{i_hezprcije;t; i ¥
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Mr. Shaikh Altaf Ali, Secretary of MoCHTA thanked project nersonnel for the presentations. He opined

fhat some changes might be needed during the implementation of the project. However, he stated that

the Ministry should be kept informed of the changes. All major changes need to be placed before the

Steering Committee and cleared by. it. He made 1t clear thal the NSC is the apex body of the project.

However, some changes might be brought to the nofice of Planning Commission &s appropriate.
- MoCHTA, once aware gfthe changes, can examine those and act appropriately.

He said a comparative analysis of the project would be very useful which will show where we are now
and where we should be in future. He opined that some sort of evaluation of the impact of the praject is
needed 1o justify the project extension. The Secretary of MoCHTA ihen tharked the development
partners for supporting extension of the project.

The Secretary of MoCHTA then expressed his view that the Ministry-and NSC members could-acceptin
principle the extension of the project, S0 that the -tachnical'fonnal‘rﬁes-can.be started. If all the members
agreed on this, then they could state that in principle the National Steering Commitiee agrees to the
extension, The final approval s subject to the impact assessment study and full justification of

expansion of the project.

Honourable Special Assistant took the floor and stated that in his opinion the:HDC, RC or WioCHTA
were not ready yet 1o take Over thiis project without UNDP-CHTDF. This further jusfifies the nesd 1o
extend the project for another 4 years . He also thahked‘mednnnrcommunﬁy for providing continued
support for the project.

He werit onfo clarify that. procedures that have already been approved inthe pro}ectDocument-do nat

need approval from NSC or MoCHTA.-He encouraged both UNDP and govémmant-cbuntérpaﬁs e

talk in the same language”. He said ‘5o far there have been pos‘xﬁvef.iriteractions between UNDP-and
the ministries and he finaly balieved that most issugs could be resolved between the concerned parties
across the table. '

The Honourable Special Assistant also emphasized the need to start dialogue on some of the other
important issues in the CHT issues such as, wywhat-will be the role of the taskforce on IDPS?", training
for police to sensitize them to the unigue CHT situation, elections for HDC and CHTRC, etc.

The Honourable Special Assistent's comments were ollowed by comments from the UN Resident
Coordinator, Renaia Lok Dessaliien. She highlighted that therehave bsen significant achievements in
the CHT and within U.NDP—GHTDF--bUt‘there. have also been gaps-since the inception of the project.
However, keeping aside the finer details of the project the broader goal and future direction for the
project is 1o consolidate peace-in the CHT. The essence of it is in recognition and acceptance oOf
different idenﬁﬁes.'caexlstencenf them and sharing of Scarce resources. Given these constraints, wWe
sirive to attain peace in the CHT region. She urged sveryone o remember that big changes and lasting
peace require.sustaine-;'-_'eﬁcsrts.by-'all concemned .

She presented the following rationale for project extension: Iniially the UNDP. project was the outcome:

i .. ~of the‘peace accord after long disturbance, unrest and conflict in the GHT.:But.now 1t-is fime toToc0s -
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addition to being & presence on the ground, she asked, are there other proactive measures UNDP can
undertake? Sustainability of present components and talking off those that have not been implemented
yet-are also good grounds for exiension. She also raised the question of how UNDP can help assist
other indigenous groups in Bangladesh. She expressed interest in working with the-GoB to help other
indigenous groups. She thanked MoCHTA, the sectoral ministries ~CHTRC and HDCs for their constant
support, and also thanked the development partners.

The Honourable Special Assistant followed on Ms.Dessallien's last point by mentioning that possible
interventions for Adibasis on the plains should be formulated on @ pilot project basis. These can be
developed from small windows within the UNDP-CHTDF project and go on to become separate projects
for the tndigenous people in the plain districts.

The Honourable Special Assistant extended his full support to this end. He also urged concerned GoB

and UNDP-CHTDF fo consider collaboration with the Special Affairs Division to raise its capaclty fo
‘make it more participatory and inclusive of adivasisin the plains.

Finally, the following decisions Were made in'the 3© National Steering Committee Meeting:

4. The NSC meefing should be held at least twice a year.

9. The present inferactions and sharing of information among -government -and project officials
should continue further.

3. MoCHTA wil coordinate with all relevant GoB ministries/ organisations in getting their
clearance, support and cooperation for CHTDF activities.

4. MoCHTA will organize an inter-ministerial meeting with the Ministry of Health and ‘Family
Welfars (MHFW) to get its support in implementation of the Health Component of e
Promation of Development and Corfidence Building inthe CHT Project.

5. MoCHTA will organize an inter-ministerial ‘meefing with the Ministry of Primary and Mass
Education (MoPMED) fo get its support in implementation of the Basic Education Component
of the Promotion of Development and Confidence Building in the CHT.Project

6. A representative of the Ministry of Primary & Mass Education (MoPMED) will be co-opted into
the NSC.

7. Study fours 1o se successful examples of ‘indigenous peoples’ development, post-conflict.
rehabilitation, confidence and peace building, decentralised -and gutonomous govemance
systems, efcin various countries of the warid have peen found to'be very successfulin building
the capacities and widening the visions and -understandings-wof*ihe govemment:.oﬁcia'ls_, jocal
leaders and other stakeholders; such study tours should take._placernore_"fmquentty.

8. The Promotion of Development and Confidence Building in the CHT Project may:.enter-'in‘_(o
Letter of Agreement'(LoA) or Memorandum of Understanding (MoU) with:any organisation‘for
the purpose of smooth implementation of its project activities. :

0, The project should explore, with full GoB involvement, the ways and means-of environmental
conservationzand -optimal and sustainable utiization of fhe: natural resources of CHT-redion, -
“including ‘those in the resenve forestsand seek o improve the livelinoods ‘of the people,
especially the IDPs; iving therein : T
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0. |f the project wants 0 increase
accordingly .

A1
of the plain districts by gu\rernmentai agencies,

With & view to facllitate actual programmes and project

its total project expenditure, proper guidelines viill be followed

for the Indigenous peoples (Adivasis)

including the gpecial Affairs Divisioni, and by

UNDP-andlor other UN agencies-in separate.pra}ects, 2 small pilot iniiative may be considered

under this project to identify.the development n

resources are avallable .

G
scheduled to end September

same implementaiion modzaliies. The gxtension

and will have to.be cleared by-ECNEC. All preparatory

immediately.
The meefing ended with @ vote of thanks from the Chair.

"o, MoGHTA (Dev)15212007/425

The Promotion of Devalopment and Confidence Building in
2009, should be extended untl

eeds of the Adivasis of the plains disfricts if

the CHT Project, which is
December 2013 under the
will have an estimated budget of ‘%75 million,
activities for the ‘extension should start

Sdk-
(Raja Devasish'Roy)
Chairperson
National Steering Commitiee
“Promotion of Developmentand
Oonﬁdence"BUiiding’in-ihef@HT"
and
Special Assistant o the ChisfAdvisor
Ministry of Chittagong Hill Tracts Afiairs.

Copy forwarded for information and necessary action 0:

Secretary, Ministry of Home Aff
Secretary, Ministry of Health & Family

Secretary, Ministry of Primary & Mass
Secretary, Planning.
Seeretary, Economic

o oo ps gV B FO

40, Chairman, Chiittagong
14. Divisional Comuissioner,
12, Chairman, Hill

Chittagong Division.

Chairman, Chittagong Wil Tracts Regional Council, Rangamatl.

Secretary, Chief Advisor's Office, Old Sangsad Bhaban, Tejgaon, Dhaka .

Affairs, Banglad_esh_‘_Secretariat,'Dh’aka. _

__ Welfare, Bangtadesh’Secreta’r‘iat, Dhaka
Secretary, Ministry of Education, Bangladesh gecretariat, Dhaka.
Educa‘t]on,'Bangiadesh Secretariat, Dhaka:
Division, Sher-e-Bangla Nagar, Dhaka.

Relation Division, Sher-e-Bangla Nagar, Dhaka.

_ Resident Representative. UNDP, |DB Bhaban, Agargaon, Dhaka.

Hill Tracts Development Board, Rangamati.

District Councll, _K'nagraCharHRangamaﬂ!Bandarban.

«3/ Project Director, UNDP-CHTDF, IDB Bhaban, Agargaon, Dhaka.

14, Conservator of Forests,
15.

=16, Deputy Chief, Ministy.of Chittagong

‘Rangamati Circle, Rangamati.
Gircle Chief, Mong Circle, Khagrachari/Bomong Circle, Bandarban ,!Chakma'-oircje,Rar_x_gamaﬁ,
Hill Tracts Affairs, Bangladesh

gecretariat, Dhaka.
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